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|. Executive Summary

Agaba Special Economic Zone Authority (ASEZA), the authority administratively
responsible for governing the city of Agaba, has had a long history of implementing IT
systems to assist in various services it provides to the citizens, business and both internal
and external governmental entities. A natural progression in other countries has been the
adoption of electronic services (e-services) in many governmental entities across the world,
which is something with ASEZA is looking to replicate in Agaba, in order to provide faster,
more efficient services to citizens, business and governmental entities, in a more transparent
manner.

Similar e-government initiatives in other countries, such as the YESSER program in Saudi
Arabia and the Bahrain E-City Strategy, have used a ground-up approach to build an
integrated enterprise service oriented architecture from which customer e-services have
been launched. This approach cannot be used within ASEZA as progress has already been
made by its IT function in developing similar e-services. Therefore, an e-strategy and
implementation MIS Master Plan is required to consolidate current efforts and to provide
strategic direction for the future in order to protect the current investment in technology,
and provide a list of relevant projects to be implemented in order to achieve a robust
service oriented architecture.

The information used to create this document is based on the “ASEZA Current IT
Assessment Report v2.2” which details all of the directorates within ASEZA, the services
they provide, and the issues they face with regards to automation, with specific emphasis on
launching e-services for public use. As well as this, an updated review of the main IT systems
that are to offer e-services in ASEZA was conducted in order to take into consideration
updates to them since the creation of the “ASEZA Current IT Assessment Report v2.2”.
This was done so as to understand the current business and IT requirements so as to map
out a clear e-strategy and MIS master plan. This document is therefore valid as of 1st May
2011.

The rest of this document is divided into two parts: the e-strategy and the MIS Master Plan.

The e-strategy will provide a strategic direction in order to launch services online to the
various ASEZA customers and provide short term and long term phases for current and
future automation efforts. The short term phase will emphasize on launching presently
automated services to the public in the shortest possible period, and provide an integration
methodology taking into consideration the current maturity and stability of backend systems
including the various approaches that have been used by ASEZA to automate its services.
The long term phase will discuss how best the ASEZA systems can be integrated and
offered in a more robust manner, building on the current investment in technology in order
to offer its services based on a service-oriented architecture (SOA).

The MIS Master Plan will provide a three year plan suggesting projects to be implemented in
order to achieve the elements outlined in the e-strategy as well as provide additional
projects to be implemented that have been extracted from the requirements of business
owners within ASEZA.

Agaba Community and Economic Development (ACED) Program —
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ll. E-Strategy

a. Overview

The corporate strategy of ASEZA 2007 - 2010 states the following strategic goals as being
the main areas of concentration and improvement:
e Toincrease investment in Agaba by making it attractive to investors
To reform the legislative framework to control and manage changes
To improve the socio-economic standing of the ditizens in Agaba
To implement best management practices to provide Jordan with a model of good governance
To make Agabaa hub and a destination for tourists
Increase the quality and quantity of services in the zone and develop infrastructure to accommodate
growth

The alignment of IT with corporate strategy is a key success factor in any establishment, as
IT should always be driven by the business and not vice versa. In the past, IT within business
has taken somewhat of a passive stance with regards to aligning the services offered with
the corporate mission, and hence in some cases, IT investments are not fully justified nor
provide the promised return on investment (ROI). By providing an e-strategy to automate
the underlying services related to ASEZA's strategic goals, it will be able to meet the needs
of the service beneficiaries and thus be able to assist in helping to achieve goals 1, 3, 4 and 6
mentioned above and thus help to align IT with the ASEZA corporate objectives.

b. Benefits

Ultimately, the goal of implementing an e-strategy is not about technology, but is rather
about introducing tangible business benefits. ASEZA has already developed a concept called
e-ASEZA which encompasses internal automation within ASEZA (inter and cross
departmentally) and the provision of e-services to its various customers. The
implementation of this concept within ASEZA will bring about benefits including:
¢ Improving the services provided to individuas, businesses and government users, thus creating an attractive
climate for tourism, investment and interaction with governmental entities
e Encouraging better compliance with governmental regulations by having clear and efiicient governmental
processes
e Supporting the usage and sharing of information between governmenta entities thereby streamiining
services offered and reducing redundant, duplicate and contradicting information
¢ Increase the trangparency of ASEZA and the services it offers, thus reduding incidents of fraud and gaining
more trust and support from beneficiaries
e Promoting the use of e-services, thus contributing to the establishment of a more IT literate society within

the region of Agaba
c. E-strategy Vision

Taking previous points into consideration, the e-strategy vision for ASEZA can be
summarized as follows:
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“To provide an easy to use, seamless e-environment that automates ASEZA’s internal and
external services in order to ease service provision to beneficiaries and provide greater
efficiency and transparency of services provided in order to promote investment, tourism in
Agaba, and provide its residents with better access to governmental services.”

The importance of a clear vision for the ASEZA e-strategy is needed in order to provide
clear and specific objectives with regards to its implementation. This should be supported by
and driven by senior management in ASEZA in order to ensure the vision receives full
support from ASEZA and that the necessary resources are dedicated to achieving this
vision.

The following sections discuss: e-strategy recommendations which provide high level
recommendations that ASEZA should follow to help achieve its e-strategy; an e-strategy
roadmap which details a short term and long term implementation plan for its automation
efforts.

d. Strategic Recommendations

The following are general strategic recommendations that ASEZA should follow based on
the status of its current systems to launch e-services to the public. These recommendations
have been made after reviewing the progress made with the internal systems since the
production of the “ASEZA Current IT Assessment Report v2.2”.

o Stabiize current systems in order to provide a basss from which to launch services, ie. fix issues in current
systemns and confirm and document business processes and logic

o Clearly document all of ASEZA's systems in order to document business flow in order to ease the
enterprise architecture and future integration efforts

o Keep from increasing integration complexity through the introduction of new systems or replacing current
ones. Establish a firm technology baseline with running e-service which can then be expanded to build a
robust architecture using SOA

o Direct current efforts to automate senvices that are not automated rather than thinking of replacing
current systems

o Focus on launching currently available e-services online in a controlled and gradual manner

e Consder AWAD as a backend system (ke EVR, EPRS, etc) and use the investment in OSS to publish
services online to achieve e-ASEZA

o Thoroughly assess the effect of launching services online, induding what services should be offered to the
public and how interaction with back end systems will be controlled by customizing OSS screens for
intermet use

o Ensure high availability of the OSS solution, e.g. load balanaing, clustering, increasing bandwidth, etc.

e Implement security controls on the OSS system in order to provide confidentiality and integrity of
customer data eg. encrypting data flow to and from ASEZA, placing public servers in a secured DMZ,
reviewing network topology to provide a secured and available OSS system

e Test and monitor the effect of the e-senvices on the ASEZA infrastructure in order to assist in the planning
of infrastructure enhancements and to determine performance baselines for systems

o Keep the duplicated systems in the short term (multiple portals, document management systems, etc)
currently in OSS and AWAD systems since these provide vertical support for the services they automate

Agaba Community and Economic Development (ACED) Program —
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o Design an enterprise architecture (EA) in order to build a robust architecture for the addition of future
Services

e Consder the implementation of a SOA framework as a long term integration direction through the
expansion of the current investment in Oracle SOA suite (part of AWAD), or with technology that
protects this investment

e Review and enhance the current e-CRM performance in order to provide CRM functionality to ASEZA
and ADC

e Expand current investment in the Ericsson Solidus e-Care call center solution to cover phone enquiries
from the public with integration with the OSS system.

o  Establish a standard helpdesk in order to provide logging and tracking of complaints and enquiries from
customers

e  Use Oracle BAM or SharePoint Performance Point to provide detailed key performance indicators (KPI)
and business intelligence to ASEZA management

o  Expand the use of Orade BPEL to automate services that are not currently automated

e  Expand the use of Oracle Universal Content Management to encompeass all of ASEZA and eventually act
as the main repaository of customer and business documentation

o Assess the payment processing methods to be deployed in order to provide a variety of solutions to
receive financial payments for e-services to be rendered

o  Establish an egovernment committee in order to bring together the stakeholders developing the e-
services for ASEZA and to set the future direction for the adopting new e-services. This should be done to
ensure continuity of the program regardless of administrative changes within ASEZA

e. Roadmap

To provide a clear e-strategy roadmap, it is necessary to understand what types of
beneficiaries there are in ASEZA and to divide the services offered to them into logical
categories. After analyzing the services provided by ASEZA and understanding the work
they undertake, the e- services to be offered can be split into the following categories:
o Govemment to Govemment Intema (G2Gi) — This includes services which are rendered between
governmental entities within ASEZA
e  Govemment to Government External (G2Ge) — This includes services which are rendered by ASEZA to
externa governmental entities, such as those in the Municipality of Amman
e  Govemnment to Busness (G2B) — This includes services which are rendered by ASEZA to the business
community in Agaba
¢  Govemment to Citizen (G2C) — This indudes services which are rendered to citizens iving in Agaba
In ASEZA'’s case, work is already underway to automate some of the services it provides.
This needs to be taken into account when developing the e-strategy roadmap in order to
make best use of the current investment in technology, whilst at the same time, paving the
way for the development of a service oriented architecture which will provide a more
robust framework for the adoption of services in the future.

The roadmap can therefore be divided into a short term and long term plan. The short
term plan will focus on launching services to the public in the shortest possible time period
through current systems, with the long term plan focusing on building a robust SOA IT
architecture so that other services may be automated quickly and efficiently.
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f. Short Term Plan

The short term plan will focus on launching e-services to the public in the shortest possible
period using the investment in technology which has already been made. There are two
projects which ASEZA IT staff is presently engaged in which will facilitate the short term e-
strategy plan which are:
o  ASEZA Workfiow and Document management (AVWAD) —which automates some of the services in the
Infrastructure Commission
e One Stop Shaop (OSS) —which automates some of the services in the Investment Commission

The OSS system is presently functional and is currently used by the ASEZA One Stop Shop
employees to initiate services for customers. The OSS system has proven to be a useful
system which serves the public through the ASEZA One Stop Shop where customers can
initiate services though the manned desks. Even though not all of the services offered by the
building and land directorate are fully automated through the OSS, the system has been a
good proof of concept for ASEZA and work is currently being done to fully automate all
aspects of all of the directorate’s services. The OSS acts as a middleware solution for the
backend EVR and ERPS systems and facilitates data exchange and workflow between them.
The AWAD system has been built using various Oracle technologies and is meant to
automate the services in the infrastructure directorate. The system is almost live and
provides more complex interaction and functionality as the services it automates are more
detailed in nature than those dealt with by the OSS system.

As a substantial investment has been made in developing both OSS and AWAD systems, it
makes sense in the short term to make the most of them rather than thinking of integrating
them into one solution which would require significant effort. Therefore, effort should be
put into stabilizing the backend systems (ERPS, EVR, etc.) rather than thinking about how
these could be replaced, as they are presently meeting the needs of their respective
directorates and just require updating. Currently, work is being done to integrate AWAD
with the OSS system in order to provide a single system through which services can be
initiated and tracked.

As the focus of the short term plan is to launch the ready e-services to the public, this can
be achieved by taking the currently available OSS services and publishing them online. Once
integration is achieved between OSS and AWAD, the additional services can also be
published with ease.

An example of this setup can be seen in the following diagram:

Agaba Community and Economic Development (ACED) Program —
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Figure 1: Short term ASEZA architecture diagram

Internal Portal
(Internal OSS)

Backend Systems (EVR, ERPS, ASYCUDA, CRM, AWAD, ERP, etc.)

An important element which needs to be considered when launching the OSS online is the
presentation of screens to the public as interaction with them will have an effect on the
backend systems. To this end, this should be studied carefully in order to provide customer
centric screens which only provide information which is pertinent to the service they
require without revealing the backend flow or information used for system processing
purposes.

It is suggested that launching e-services online should be done in a phased approach in order
to provide customer with at least some e-services which can be initiated through the
internet, with the rest being available through the ASEZA One Stop Shop counters.
Gradually, all services can be fully automated and be provided online. This should be done
along with some form of marketing campaign in order to raise awareness of the available e-
services which will promote ASEZA as a customer friendly governmental entity.

It is recommended that prior to the launch of any e-services online, thorough load and
performance testing should be performed on the infrastructure in order to provide
baselines for future comparisons, to identify any potential bottlenecks or issues and to assist
in IT capacity planning activities. The redundancy, security and availability of the OSS system
should be studied in order to ensure it is availability to the public through the
implementation of clustering/load balancing technologies and that they are properly secured
from unauthorized access.

As the OSS provides tracking of service tickets across EVR and ERPS, and AWAD does the
same for services it handles, customer requests regarding their tickets can be easily achieved
by through a Customer Contact Centre type system which will provide customers with a

Agaba Community and Economic Development (ACED) Program —
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unique 1D’s which will be mapped at the backend with tickets they have logged in OSS and
AWAD systems. Along with this, a helpdesk style system can be implemented which allows
the logging and status of customer requests/complaints, and the existing Ericsson Solidus
Call center can be expanded to provide customer service functionality through the web,
phone or email.

In order to enable e-services, the payment method to be used should be considered
carefully. There should be some form of electronic payment option on the website offering
the e-services with the option for customers to pay in person. The electronic payment
project should be done through an official e-payment gateway such as the Jordanian e-
payment gateway, offered by the central e-government in Amman, Jordan.

It is also suggested that at this stage ASEZA sets up an e-government committee which
consists of business and technical stakeholders in order to provide more comprehensive
involvement and leadership to e-service program. By engaging in this way, the objectives of
such an initiative will not disappear when people leave which will provide it with more
sustainability and longevity. This committee should be accountable directly to the Chief
Commissioner and be collectively responsible for decisions regarding e-ASEZA as a whole.

This short term plan will allow ASEZA to make significant gains in providing e-services to
the public without having to invest a significant amount of time or money, and will allow
ASEZA to make the best of the current technology it has. It is envisaged that this short
term plan could be implemented successfully within the next six to twelve months.

The prerequisites required to bring e-services online can be summarized as follows:

o Reach stabiity of the backend systems such as EVR, ERPS, etc

e Implement security requirements ie. how to handle access to backend systems, how to secure the
systems from the public (SSL, DMZ, etc) and how to provide unique ID's and user accounts to customer
wishing to use online services

e Implement various payments processing methods so that customer may pay for services either online or
in-person

e Study how customer screens should be customized as interaction will occur with backend systems

e Ensure OSS availability

e  Test the eservices before launching them publicly in order to assist infrastructure capacity planning and
establish baselines

g. Long Term Plan

The long plan for ASEZA will focus on building a robust, scalable and secure architecture for
ASEZA as a whole, which includes all of ASEZA and not just the e-services. This will be
done by building an enterprise architecture (EA) for the organization which includes building
a holistic framework for all the components related to ASEZA services. Typically, this
includes employing the expertise of enterprise architects who use various business methods,
analytical techniques and conceptual tools to understand and document the structure and
dynamics of the organization. In doing so, the architects produce lists, drawings, documents
and models, which are collectively called artifacts.
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Artifacts describe the logical organization of business functions, business capabilities,
business processes, people organization, information resources, business systems, software
applications, computing capabilities, and information exchange and communications
infrastructure within the organization. Doing this provides a clear picture of the complex
interaction between the business units and IT systems, which can then be used to build
service oriented architecture (SOA). The EA should be built by using international standards
such as TOGAF which ease the implementation of such a task by breaking the EA
components into logical categories which help to create a blueprint for the IT architecture.

While the EA process is inevitably different depending upon the maturity of the organization
and framework chosen, the main architecture components that go into building an EA are
illustrated in the following diagram.

Figure 2: Enterprise Architecture Components

Information

Application

Technology

In the case of ASEZA, the concept of building an SOA is to provide integration between
disparate systems by providing interaction between them through Web Services and
providing a platform through which business logic can be applied across applications. This
also allows organization wide KPI's to be defined and monitored which provides business
intelligence in a comprehensive manner. Web services abstract away the underlying
complexity of the applications making communication possible with them without having to
understand underlying programming complexities. An orchestration engine in a SOA
environment provides a way to define business logic rules between systems and to define
workflows for particular business processes by typically using Business Process Execution
Language (BPEL). This means that additional services can be built using existing systems
without having to delve into application code, meaning that services that are not automated,
can be automated in a more centralized and controlled manner in a shorter time span.
Using SOA as a basis for the long term e-strategy provides a more robust environment for
ASEZA to host its e-services and makes full use of the technology which is currently
present.
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The idea associated with an SOA environment is already partially available in the AWAD
system which includes the Oracle SOA suite, which includes: the tools needed to implement
an SOA framework; business activity monitoring/reporting (BAM); an enterprise content
management system (UCM) as well as workflow management tools. It is suggested that this
implementation be expanded to implement a comprehensive SOA framework across
ASEZA as the needed technology is already in place which just requires expansion. Another
approach could be to use similar technology from other providers that protects this
investment to achieve the same result.

The envisaged ASEZA SOA framework can be seen in the diagram below.

Figure 3; Long Term ASEZA Architecture Diagram
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As can be seen from the diagram above, the ASEZA portal is the central location through
which ASEZA services can be accessed. The portal consists of the following elements:

Online OSS for ASEZA customers (public)/businesses to access services — serving G2C and G2B clients
Internal OSS for employees within ASEZA to initiate services —serving G2Gi clients

Intranet for employees outside ASEZA wishing to access ASEZA systems — serving G2Gi clients
Extranet for external governmental entities wishing to access ASEZA systems —serving G2Ge dlients

The portal technology needs to be chosen carefully and should be clustered in order to
provide availability of service to ASEZA customers. The SOA layer provide the tools to
transparently connect to backend systems through adapters/connectors which help to
provide data mapping translation into a format the SOA can understand and work with.

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report



The business logic engine provides the ability to build and execute business processes and
provides the orchestration element of the SOA framework using BPEL. This means that
business logic can be built and performed on data from applications without having to touch
the backend programming code which makes this a very flexible and dynamic solution. This
means that ASEZA technical personnel only need focus on learning how to use the business
logic engine rather than worrying about the programming language used to build the backed
system in order to make needed changes.

The workflow element of the SOA framework provides the routing and flow of tasks
between specific applications and compliments the service provided by the business logic
engine.

The security element of the SOA framework allows governance to be applied across the
SOA to ensure it complies with the corporate security policies of ASEZA to ensure data is
only available to those applications and people who are authorized to access it. This can be
extremely complex in such a heterogeneous environment of systems and is addressed by
the SOA security component.

The Universal Content Management component of the SOA framework allows the ability to
deal with all forms of documentation in order to facilitate the services offered and allows
specific content management applications to be built which will scale with ASEZA’s needs.

Finally, the Business Intelligence component allows KPIs to be created and monitored across
the SOA framework in a way which isn't possible in standalone environments. This will
provide ASEZA management the ability to monitor business services and processes in the
organization, to correlate KPIs down to the actual business processes, and most
importantly, to change business processes quickly or to take corrective action if the
business environment changes in conjunction with the other SOA tools in the framework.

Apart from the security component, all the other elements of the SOA framework detailed
in the diagram are already available in the current AWAD implementation and just require
enhancement from a license perspective. Another alternative would be to use SOA
technology from another vendor which protects the investment which has been put into the
AWAD project. Planning and care should be taken when developing the SOA as it comes
from a clear EA architecture which must be done with input from all stakeholders within
ASEZA, which in turn requires clear, documented business processes. Expertise should be
sought from a company who has proven expertise in designing and building the EA and
SOA, as such frameworks are complex environments to develop.

Once the SOA architecture is full running, consideration can be given to replacing OSS if
needed. In order to ensure a successful implementation of the long term plan, the following
are some prerequisites should be completed:
e  Complete al short term plan prerequisites
Fully document all business processes
Build an EA architecture with the expertise of experienced Enterprise Architects
Decide on the SOA platform and portal solution to be used
Agree upon data translation mapping between the SOA and the backend systems
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Identify KPIs to be monitored and IT governance to be applied
Identify document management needs by the UCM

Agree upon security policies to be gpplied across SOA
Determine if any additional IT infrastructure is reguired

If there are no delays in project delivery, it is envisaged that a project of this scale will take
up to 24 months to complete due to the prerequisites that need to be completed, the level
of implementation complexity and detailed testing which must take place before going live.
In the MIS Master Plan section of this document, details are provided as to what projects
should be implemented to achieve both short term and long term plans as well as additional
projects which have come about as a result of the analysis conducted in the “ASEZA
Current IT Assessment Report v2.2”.
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l1l. MIS Master Plan

a. Overview

The work illustrated in this section is based on the “ASEZA Current IT Assessment Report”
and the previous “E-Strategy” section, which details the current situation in ASEZA and new
IT projects that need to be implemented in order to provide a more complete and robust
IT infrastructure for ASEZA. This section provides details of IT projects to be implemented
for the period from 2011 to 2014 which are divided into; e-strategy projects detailing
projects to fulfill the short and long term plan in the e-strategy; and other ASEZA IT
projects which should be implemented from a business perspective to facilitate the daily
work of ASEZA. The e-strategy projects are considered as the priority projects for ASEZA
to implement which will help achieve the strategic direction and have therefore been given a
timeline in which to be implemented.

The projects mentioned herewith have been extracted from the requirements of the e-
strategy and from details available in “Appendix A — ASEZA service enablement” section,
which analyses each of the ASEZA directorates, detailing the current situation in each and
the issues faced by them with regards to automation.

The benefits of adopting an MIS Master Plan can be summarized as follows:
o Allow greater alignment between IT and corporate strategy goals thereby providing a more visible retum
oninvestment.
e Provide ASEZA management and IT staff with a clear roadmap for the adoption of technology in ASEZA,
thereby aiding capacity planning and finandal costing
¢ Provide specific goals and targets against which the IT function can be measured

The pie-chart below provides an overview of the projects and which category they fall into:

Figure 4: IT Projects and Prerequisites

IT Projects and their prerequisites

Long Term Projects, 5

Short Term Prerequisites, 9

Other IT Projects, 31
Short Term Projects, 6

Long Term Prerequisites, 2
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The following section details the projects proposed for ASEZA to implement, divided into
projects for the short term and long term plans detailed in the e-strategy section. The
projects that fall into the category of “Other IT Projects” have been listed in “Appendix B —
Other IT Projects” section for ASEZA to consider.

Appendix C details the current status of the IT systems in ASEZA and their relation to the
MIS master plan.

b. Short Term Projects

The MIS Master Plan for 2011-2014 includes six short term projects (SPROs). The duration
of a SPRO will be between six and twelve months.

SPRO I: e-Payment Gateway

As a major part of the ASEZA’s paperless environment vision to and provide other methods

for Agaba citizens and customers to complete their financial transactions through internet

an e-Payment Gateway solution is one of the basic elements that should be implemented to:

Allows process of transactions to be completed securely, quickly and reliably

Secure Credit Card Processing— S technology to secure dl transactions

Handaling and accepting credit card payments through your website 24/7

Ability to view transactions, settie accounts, process voids or refunds

Internet Payment Gateway Documentation — to receive documentation with sample scripts to ensure

proper programming and integration

Fraud protection

o TolHree, ive customer support with helpful staff, knowledgeable about every aspect of the e-commerce
software and web shopping cart software

Seven directorates will benefit from the e-Payment Gateway. The Customs Directorate will
be able to use the e-Payment Gateway to improve processes for:

o Granting temporary entry permits for foreign trucks

o Granting temporary entry permits for foreign private cars

¢ Receving payments related to temporary entry permits for foreign trucks and private cars.

e Cargo and goods clearance (air, land, seq)

The Storage and Warehousing Directorate will benefit by improvements to its processes
for:

Receiving, handing over and storing goods imported by air, land, sea

Issuing permits for movement of goods between storage locations

Issuing (AT9) goods entry statements

Issuing (SE9) goods exit statements

Issuing release statements after auditing (statement of entry, delivery permit, authorization)

The Revenue, Taxation and Audit Directorate will benefit by improvements to its processes
for:
e Payingincome and sales taxes
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Receiving tax adoptions

Paying accrued lands and buildings taxes
Exemptions from (< j=d 4y y) tax
Reconciliation of fines on sales tax

The Investment Directorate will see greater efficiency in:

Registering and/or renewing instituitions and companies to benefit from ASEZ privileges and exemptions
Issuing and/or renewing certificates and authorizations for practiced activities

Issuing certificates of origin

Issuing temporary vehicle access permits

Issuing direction cards for public vehicles

The e-Payment Gateway will aid the Planning and Organization Directorate in:
e Issuing land allocation certificates
o Registering land ownership
o Registering apartments

The Gateway will help the Employment and Visa Residency (EVR) Directorate with:
Issuing work permits

Work permit renewa and extension

Issuing residency permits

Residency permit renewal and extension

Issuing residency permits for spouses or dependents

Issuing visit visas

Issuing transit visas

Calculating fines

Finally, the Environment Directorate will use the e-Payment Gateway to:
e Calculate fines regarding food violations in coordination with the Customs Directorate
o Collect fees for waste and garbage disposal

The following governmental entities will be integrated into the e-Payment Gateway system:
e Ministry of Finance
¢ Income and Sdles Tax Department

This project falls in the G2B, G2C, G2Ge and G2Gi categories because it will provide the
public, businesses, investors and governmental entities with an option to pay electronically.

The estimated cost to conduct the various customizations needed to connect the current
online systems to the Jordanian e-payment network is USD10,000 — 20,000.

SPRO 2: Enterprise IT Project Management System

The establishment of an IT Project Management Office would enable ASEZA to develop a
standardized approach for managing all of its IT projects, in compliance with international
standards of project management (such as the Project Management Institute’s standards).
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There are three recommendations for the implementation of the IT Project Management
System:
e Develop standard project management documentation, manuals and forms in order to implement
standards and ease the administration of project document files such as plans, project charts etc.

e Acquire a project management system to fulfill all of the duties of IT project management
o Hire or allocate an experienced IT project management staff member.

Microsoft Project is recommended as a project management system because (1) ASEZA’s
employees are familiar with Microsoft Office and Microsoft Project and (2) it could be
integrated with Microsoft SharePoint in the future for greater collaboration and advanced
features. The following implementation steps are based on the Microsoft Project solution:
e Purchase and install Microsoft Project Management Server on asingle server
e Purchase and install Microsoft Project Professional edition on end-users' PCs and purchase licenses to
connect Micrasoft Office professional installations to Microsoft Project Management Server 2010.

This project will assist to integrate the IT Directorate. This project falls into the G2Gi
Category since it will enhance automation and standardization of internal services related to
ASEZA employees and processes.

The following estimated costs for this project are based on the Microsoft Project solution:
e Hiringan IT Project Manager. USD 18,000 — 25,000 annual salary
e  Microsoft Project Server. USD 5000
e  Microsoft Project Professional: USD 800 — 1,000 for a singe PC (including licensing cost to connect to the
Project Server)

SPRO 3: Laboratory Tests Online Service

The Laboratory Tests Online Service will utilize relevant AWAD modules to activate
internet services as a resource for citizens and healthcare professionals. It will provide
descriptions of common lab test and test interpretations, and will allow retrieval of test
results over the internet.

This project will fall in the C2B and G2C categories, since ASEZA as well as customers and
external parties will benefit from the system.

The Laboratory Tests Online Service will integrate the following governmental entities:
e Jordan Food and Drug Administration
e  Ministry of Health

The estimated cost for this project is USD1,000 — 5,000.

SPRO 4: Enterprise Architecture (EA)

This project is required to build a blueprint for all components related to ASEZA services. It
requires Enterprise Architects to use various business methods, analytical techniques and
conceptual tools to understand and document the structures and dynamics of ASEZA. This
includes logical organization of business functions, capabilities, processes and systems,
personnel organization, information resources, software applications, computing capabilities,
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information exchange and communications infrastructure within the organization. This
project will work to build the following architectures for ASEZA:

Business Architecture

Information Architecture

Application Architecture

Technology Architecture

The result will be a complete organizational map which will provide a clear picture of the
complex interactions among the business units and IT systems, which can then be used to
build a service-oriented architecture (SOA) for ASEZA. Prior to carrying out this exercise,
all processes should be documented in order to reduce the time required to build an
accurate EA for ASEZA.

This project will assist in integrating all ASEZA directorates into a single SOA environment.
The estimated cost for this project is USD50,000 —100,000.

SPRO 5: Portal to Integrate OSS (Short term)

A portal technology is required to provide a top layer over the OSS systems as part of the
short term e-strategy plan. This program assumes the complete integration of AWAD and
OSS so that the OSS can track all tickets within AWAD as well as the systems it covers
(ERPS and EVR). The portal should interact with the OSS and enable all of its services online
in a manner which is secure and available. All service screens should be customized in a
user-friendly manner, and help should be available to guide customers through the use of
the services it offers. Customers should be able to integrate other user accounts with their
ticket requests in OSS and AWAD, and should be able to use the system to both initiate
and track services.

This project will integrate the ASEZA Infrastructure and Investment Commissions, as both
commissions’ services will be offered through a single portal - a precursor to having a CCC,
Enterprise Architecture and a long term SOA implementation.

The estimated costs for the project are as follows:
e  Implement anew porta from scratch: USD 50,000 — 100,000
e  Upgrade the current OSS to perform these services: USD10,000— 50,000

SPRO 6: Customer Contact Center (CCC)
The Customer Contact Center will manage all customer requests and inquiries. The CCC
will assist ASEZA and the ADC to enhance their customer services management and
improve customers’ experiences in living, visiting, or working in Agaba. The CCC should
seamlessly integrate with the following backend systems:
e AWAD
o OSS, which provides a front layer over the ERPS and EVR systems, as well as workflow and status tracking
of customers' requests. Each of the backend systems (AWAD, ERPS, EVR) hald its own record of
customer information which needs to be taken into consideration when designing the solution
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e e-CRM, which is a SAGE ACCPAC system that has been implemented in the Business Development &
Marketing Section and the Tourism Marketing Section. The CCC system would integrate with the
e-CRM system to fadlitate sales and marketing campaigns for ASEZA

¢ Oracle ERP, which will be the financial system for ASEZA and will be integrated into the CCC in order to
retrieve pertinent financial information

e  Ericsson Solidus e-Care Call Center, which is the current call center solution for ASEZA. The CCC
solution shouid integrate with the e-Care Call Center and take full advantage of its features and functionality

The CCC will provide full tracking of all customer tickets and also have standard helpdesk
functionality so that customer tickets and complaints can be logged and integrate customer
databases into a single location, creating one point of truth for customer data across
ASEZA.

The CCC will assist to integrate the following governmental entities:
o The Agaba Development Corporation (ADC)
e Al ASEZA commissions will be further integrated as services offered will be made available through a
central CCC system, which is a precursor to an Enterprise Architecture and a long term SOA
implementation

Estimated cost of the project is USD150,000 — 200,000.

c. Short Term Prerequisites
The MIS includes nine short term prerequisites (SPRES).

SPRE 1: Integration of ASYCUDA with TAQDEER and ERPS

Integration between ASYCUDA, TAQDEER and ERPS is required in order for ASYCUDA
to benefit from tax and company registration information available in TAQDEER and ERPS
systems. This will provide a more comprehensive service to clients. The future of
TAQDEER and its replacement is not yet clear, so this project should serve to integrate
with whatever is chosen as the next taxation system.

Integration between ASYCUDA and TAQDEER will assist the Revenue, Taxation and Audit
Directorate by automating and supporting ASYCUDA inquiries regarding the following:
o Estimating income and sales tax
Receiving self-estimation staterments on behalf of tax payers
Obtaining tax number certificates
Issuing income tax and sales tax statements to tax payers
Obtaining user clearance certificates
Obtaining individual and company clearance certificates

Integration between ASYCUDA and ERPS will assist the Investment Directorate by
automating and supporting ASYCUDA inquiries regarding the following:
o Registering andfor renewing status of institutions and companies to benefit from ASEZ privileges and
exemptions
o  Canceling status of registered institutions and companies
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This project will fall into the G2Gi category. It will support automation of ASEZA'’s internal
operations and procedures.

The integration of ASYCUDA with TAQDEER and ERPS will assist to integrate the
following governmental entities:

Customs Department

Companies Contra Department

Jordan Institution for Standards and Metrology
Acaba Container Terminal

Aqaba Development Corporation

Royal Scientific Society

Jordan Food and Drug Administration
Ministry of Finance

Income and Sales Tax Department
Department of Lands & Survey

The integration of ASYCUDA with TAQDEER and ERPS can be accomplished with
negligible cost by using internal resources or by hiring external developers to handle the
project. The cost is estimated at no more than USD$10,000.

SPRE 2: Upgrading Wadi Rum Zone Warehousing & Inventory System

There is a need to update the outdated warehouse and inventory system that the
Administrative and Financial Affairs Department in the Wadi Rum zone has in place. The
upgrades would allow better management of assets in its possession. This project should be
considered an extension to the Oracle ERP implementation to ensure that a single system is
in place to control inventory assets across all divisions of ASEZA.

This project will fall into the G2B and G2C categories, as it will automate services related to
customers and investors, as well as internal operations and procedures.

Upgrading the warehousing and inventory system will assist to integrate the following
governmental entities:

e  The Wadi Rum Zore

e The Finance Directorate in ASEZA

It is envisaged that expanding the implementation of Oracle ERP to cover the warehousing
and inventory system should cost no more than USD$5,000-$10,000 in consultancy fees.

SPRE 3: Integration of Water Checking System with GIS and LIMS

Integrating the Water Checking System with GIS and LMIS systems will provide outputs to s
potential investors in Agaba who need water quality information.

The project will fall into the G2B and G2C categories since it will automate services related
to customers as well as internal operations and procedures.
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Integration of the Water Checking System with GIS and LIMS will help integrate the
following governmental entities

The Environmental Commission

The Marketing and Tourism Directorate

The Investment Commission

The Laboratories Directorate —Ben Hayyan (LBH)

This project can be accomplished with negligible cost by using internal software
development resources in ASEZA or by hiring external developers to handle it, for no more
than USD$5,000.

SPRE 4: Integration of IT Helpdesk with Outlook
Integration between Outlook and the IT Helpdesk system will allow email Helpdesk
requests to be logged automatically.

This project will fall into the G2Gi category because it will automate internal services within
ASEZA. All ASEZA directorates will benefit as the logging, receiving, and handling IT calls
will become much more efficient.

This project can be accomplished with negligible cost by using internal software
development resources within ASEZA, or by hiring external developers for no more than
USD 5,000.

SPRE 5: Integration of Marina Tracking System with GIS and LIMS
Integrating the Marina Tracking System with GIS and LMIS systems will provide outputs to
Agaba’s potential investors who need information regarding marine health.

The integration of the Marina Tracking System with GIS and LIMS will fall into the G2B and
G2C categories, because it will automate services related to customers, and will help to
automate internal operations and procedures.

This project will help integrate the following governmental entities:
The Environmental Commission.

The Marketing and Tourism Directorate.

The Investment Commission

The Laboratories Directorate — Ben Hayyan (LBH).

The Marine Park

This project can be accomplished with negligible cost by using internal software
development resources already within ASEZA.

SPRE 6: Integration of Wadi Rum Zone Warehousing and Inventory System
with ASYCUDA, Ben Hayyan and the Financial System

The integration of the Wadi Rum Zone warehousing and inventory systems with
ASYCUDA, Ben Hayyan, and the IFS would greatly benefit the Finance Directorate. The
integration would enable Finance Directorate to process fee collection from different
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business units using the aforementioned systems, and attain more accurate reports from the
IFS system.

This project will fall into the G2Gi, G2B and G2C categories. It will automate services
related to customers and investors, as well as help automate internal operations and
procedures.

This project will help integrate the following governmental entities:
The Wadi Rum Zone

The Customer Department

The Laboratories Directorate — Ben Hayyan (LBH)

The Finance Directorate in ASEZA

It is envisaged that expanding the implementation of the Oracle ERP to cover this should
cost no more than USD 5,000 — 10,000 in consultancy fees.

SPRE 7: Modify Integration between ERPS and the Financial System

Modification of the integration scheme between ERPS and the IFS will allow payments
collected through ERPS and the Financial Directorate. Its effects will be reflected and posted
in the Accounts Receivable module in IFS. This will provide a more comprehensive financial
system.

The implementation of this project will automate the following financial aspects of the
Investment Directorate:
o Registering and/or renewing institutions and companies to benefit from Agaba zone privileges and
exemptions.
Canceling the registration of registered institutions and companies.
Issuing and/or renewing certificates and authorizations of practiced activities.
Issuing certificates of origin and temporary vehicle access permits.
Classifying hotels.
Issuing direction cards for public vehicles.

This project will fall into the G2Gi category since it will support automation of ASEZA's
internal operations and procedures.

This project will assist to integrate the following governmental entities:
e The Investment Directorate
e TheFinance Directorate in ASEZA

It is envisaged that expanding the implementation of Oracle ERP to cover this project
should cost no more than USD 5,000 — 10,000 in consultancy fees.

SPRE 8: Integration between OSS, EVR, ERPS, CHS and AWAD

Integration among these systems will allow each system benefit from the group. It will allow
information sharing in order to provide a more comprehensive, integrated service for
customers than would be possible if each system was left as a stand-alone service.
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Implementation of this project will allow OSS to support and provide many services. OSS
will benefit the Employment Visa and Residency Section by assisting with processes to:
o Obtain work visas
Grant work permits
Obtain work visas for housemaids

Issue residency permits
Issue and renew transitAvisit visas

It will also allow OSS to utilize the ERPS system to help the Investment Directorate in the
following processes:
¢  New institutions registration and application for permits
Renewing institutions’ registration/permit applications
Updating institutions information application
Obtaining required certificates to start work (ie. health certificate, general safety certificate, work permits)
Renewing required certificates to continue work
Modifying required certificates to continue work
Canceling investment facilitating application requests or any certificates
Moatorcycle entry permits
Agricultural and works vehicles entry permits in addition to machine and equipment
Issuing temporary vehicle entry permits
Renewing temporary vehicle entry permits
Issuing certificates of origin
Modifying registration of registered institution certificates

Environmental Services will also benefit from the integration of CHS services with OSS in
the following processes:

o Applications to import/export chemicals

o Applications to transport waste

AWAD will use the OSS portal to enable the Investment Directorate/Transportation
Section directorates to digitize the following services:
e Issuing public transportation permits
Issuing daily and temporarily transportation permits inside and outside Jordan
Renewing transportation mode permits
Canceling, transforming and replacing public transportation methods
Approving small passenger vehicles frame chassis exchange
Approving vehicle frame chassis exchange
Transferring the ownership of public transportation
Issuing “Umrah” no-objection letters
Issuing temporary and daily permits
Re-licensing
Supporting car rental companies
Transforming vehicle usage type
Issuing work practice permits for taxi offices
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Issuing taxi cab stickers
Permitting and approving rental cars direction cards
Providing assurance letters for non-criminal records

Integration of AWAD and the OSS portal will also assist the Land Permits and Building
Control Directorate to:

Approve construction plans, layouts and blueprints

Handle approvals of planned amendments

Issuee construction permits

Approve planning and commencement of construction work and related activities
Grant permissions to start concrete casting

Grant licenses of work practice

Provide original copies of licensing plans and architecturd drawings

The Public Works Directorate will benefit from the integration, as it will receive assistance

with:
[ ]

Engineer interview requests
Tender papers purchase requests

TAQDEER services will benefit the Revenue, Taxation and Audit Directorate through
assistance with following processes:

Opening new taxation files for individuals, firms and institutions
Releasing land or owned property

Requesting tax statements

Requesting tax record clearance

Registering firms/companies for sales tax
Canceling company registration

Receiving tax adoptions

Submitting objections to income tax dedsions
Requesting estimations of Buildings and Lands Tax
Requesting tax discharges

Submitting complaints

The Planning and Organizing Directorate will benefit through automated assistance with the
following processes:

Agreeing on initial blueprints
Agreeing on final blueprints and issuing construction project licenses
Requesting agreements on the modification of biueprints and issuing construction project licenses
Agreeing on signboard licensing
Obtaining permission to start construction projects
Obtaining permission to cast concrete
Retuming commitment insurance fees of construction projects
Buildings dlassifications (cividing, merging)
Submitting objections on decisions related to licensing and construction monitoring
Obtaining infrastructure work licenses
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Obtaining regulatory dearance

Approving and certifying institutions work permits
Certifying site blueprints

Issuing original copies of licensed blueprints

The City Service Center Directorate will benefit from integration, as application requests
related to the following events will be streamlined:
o  Concertsand festivals
Renting equipment
Genera complaints
Burying the deceased
Supply storage units
Collecting and transporting domestic waste
Agriculture services

This project will fall in the G2C, G2B, G2Gi and G2Ge categories, because it will transform
ASEZA services into automated e-Services for customers and investors, as well as the
private and government sectors. It will also help in automating ASEZA’s internal operations
and procedures.

This project will assist to integrate the following governmental entities:
City Service Center Directorate

Planning and Organizing Directorate

Revenue, Taxation and Audit Directorate

Public Works Directorate

Land Permits and Building Control Directorate

Investment Directorate

Employment Visa and Residency Section

Environmental Services

It is envisaged that this project can be completed in-house, using current ASEZA
developers. If an external company is required to undertake this work, estimated cost is
USD 10,000 - 20,000 in development fees.

SPRE 9: Integration of ASYCUDA, ERPS and TAQDEER with the e-Payment
Gateway

This project is an integration of ASYCUDA, ERPS and TAQDEER with the national
Jordanian e-Payment gateway. It will connect directorates to each other to allow online
payments that are then reflected in all of the integrated systems.

This project falls into the G2C and G2B categories, because it will enhance the quality of
service provided for customers and external entities, in addition to ASEZA’s internal
operations and procedures.

This project will assist in integrating the following governmental entities:

e  Customs Department

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report

23



Jordan Institution for Standards and Metrology
The Agaba Containment Terminal

The Agaba Development Corporation
Ministry of Finance

Income and Sales Tax Department

Ministry of Industry and Trade

It is envisaged that this project can be completed in-house, using ASEZA’s current
developers. If an external company is required, the estimated cost is USD10,000 — 20,000.

d. Long Term Projects

The MIS Master Plan for 2011-2014 includes six long term projects (LPROs). The duration
of a LPRO will be between 12 and 36 months.

LPRO 1: e-Signature Project
ASEZA has invested significant resources over the last five years to try to automate their
operations and business processes through electronic documentation using the AWAD
system. Despite this, a hard copy is printed every time a signature authorization is required
on a document, requiring physical routing for signatures. The reintroduction of paper into
the workflow increases ASEZA’s costs, requires additional time, and prohibits the
organization from realizing the true benefits of a fully electronic workflow. The e-Signature
project will enable the creation of compliant and legally enforceable electronic records,
eliminating an organization's need to print documentation for signature authorizations. This
allows organizations to enjoy the benefits of a truly automated workflow, which includes the
replacement of slow and expensive paper-based approval processes with fast, low-cost, and
fully digital ones. This requires a full implementation and adoption of legislation and
regulations that recognize the legality of digital signatures (standard electronic signatures)
and deem it a binding signature. Therefore, the e-Signature project will provide and support
the following features:
o Userfriendly interface to sign and seal documents
o Support for the most commonly used types and formats of documents (Microsoft Word, Excel, Outlook,
InfoPath, Adobe PDF, AutoCAD, TIFF, and others)
o Ability to turmn any document into a digitally signed and sealed PDF
o Ability to verify the signature and content integrity anywhere
e Enable muitiple signatures to be placed on a document (one after another) while ensuring document
maintains integrity (Useful in scenarios that reguire a series of approvers and an audit trail)
o Ability for Approvers to sign off on only designated areas of the document (digital signatures can be applied
to a specific area of the document - this is particularly effective for spreadsheets)
¢ Recognition as a legal means of approving documents
By implementing this project all documents or transaction that will be a part of internal or
external procedure that requires an approval or a signature in any stage of completing it will
be affected from the project.
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This project will fall into the G2B, G2C, G2Ge, and G2Gi categories, because it will fully
automate the signature requirement, which is a major part of most ASEZA procedures to
provide or complete a service.

This project will assist to integrate the following governmental entities:

Customs Department
Jordan Institution for Standards and Metrology

The Agaba Development Corporation
Ministry of Finance

Income and Sales Tax Department
Ministry of Industry and Trade

Civil Defense

Ministry of the Interior

Amman Chamber of Commerce.
Borders and Residence Department
Ministry of Foreign Affairs

Police Department

The Jordanian Generd Intelligence Department
Agaba Governorate

Courts

Traffic Department

Department of Lands & Survey

Jordan Food and Drug Administration
Rangers Department

Public Security department

Ministry of Environment

LPRO 2: Monitoring and Evaluation System

In order to provide accurate reporting regarding the performance of ASEZA as an
organization, access to a corporate performance management solution is required. The
solution will provide business intelligence and allow the tracking and monitoring of
corporate KPIs, thus allowing meaningful and accurate managements reports to be created.
These reports will aid management in decision making. Such an application should have, at
the minimum, the following tools:

Strategy planning to aid the development of corporate strategy with the support of analysis tools such as
SWOT, dedsion matrices, standard scorecards, efc.

A graphing tool that allows users to draft the strategy map and monitor performance

Risk management tool to facilitate risk identification and analysis to aid in the achievement of organizational
objectives

Performance measurement to build metrics using data from any source, induding ERP and CRM systems,
spreadsheets, legacy and mainframe data, formulas and user-entered values

Scorecard monitoring to provide a unified environment for monitoring scorecard performance on a drill
down mode with views of historica values, graphs, etc.

Business activity monitoring to allow the configuration of critical deviation alerts for any metric and to
provide rea-time dashboards for a quick overview of the current situiation
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e Performance dashboard to allow managers to select indicators or strategic elements based on rea-time
monitoring with different visualization options

e Business inteligence to deliver business reporting and help business users identify department problems
through the drill down on data from different perspectives, based on Online Analytical Processing (OLAP)
technology

o Detalled reporting to allow meaningful reports to be created and presented to management to ad in
decision making and monitor corporate progress against defined KPIs

This project will fall into the G2Gi category because it will enhance internal services within
ASEZA.

This project will assist the following governmental entities to integrate:
¢ Organizational Development Directorate
e Interna Audit Unit

This project could be completed by customizing either Oracle BAM or SharePoint
Performance Point. All work associated with this can be performed internally.

LPRO 3: Service Oriented Architecture
The purpose of building a Service Oriented Architecture (SOA) is to provide integration
between disparate systems. This is done by providing interaction between the systems via
web services, and providing a platform through which business logic can be applied across
applications. Prior to building an SOA framework, a complete enterprise architecture
should be available. The elements of the SOA required for ASEZA can be summarized as
follows:
e  ABPEL compliant business logic engine to define business logic rules between systems and processes
e An adapter/connector module which adlows the SOA framework to communicate with back-end
applications in a transparent manner
¢ A workilow component which provides the routing and flow of tasks between spedific applications and
compliments the service provided by the business logic engine
e A security component to allow governance to be applied across the SOA to ensure it complies with the
corporate security policies of ASEZA
e A content management component to alow the architecture to deal with all forms of documentation in
order to facilitate the services offered and allows specific content management applications to be buitt
e A husiness intelligence component to allow KPI's to be created and monitored across the SOA
framework

All ASEZA commissions will be integrated by the services offered by this project, because
the SOA will be a comprehensive environment encompassing all services offered by ASEZA,
in a manner that is easily expandable in the future.

The estimated costs for this project are as follows:
e Expanding AWAD to deliver SOA functionality, USD 100,000 — 200,000
¢  Implementing a new SOA, USD 500000+
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LPRO 4: SOA Portal (long term)

A portal technology is required for the long term e-strategy plan to serve as the front layer
to the SOA implementation which has been recommended. The portal should provide the
ability to develop intranets, extranets and also interact with the internal OSS system and the
portal which has been chosen to be implemented as part of the short term strategy. This
portal will provide a central location to access these systems in a secure and available
manner.

This project will assist to integrate all ASEZA commissions. The SOA will be offered
through a central portal, providing easy access to all services.

The needs of this project could be fulfilled by the Oracle portal which has been purchased
by ASEZA as part of the AWAD project. Customizations of the current implementation
should cost no more than USD 10,000 — 20,000.

LPRO 5: Expanding e-Services Access for Government Institutions and/or
Remote Areas

This project aims to extend the provision of e-services to governmental institutions in rural
areas within Agaba.

This project will fall into the G2B, G2C, G2Ge, and G2Gi categories. It will automate
services related to customers and investors, and will help to automate ASEZA’s internal
operations and procedures. It will also enhance services related to external parties.

This project will assist to integrate the following governmental entities:
Customs Department

Jordan Institution for Standards and Metrology
The Agaba Development Corporation
Ministry of Fnance

Income and Sales Tax Department

Ministry of Industry and Trade

Chvil Defense

Ministry of the Interior

Amman Chamber of Commerce

Borders and Residence Department

Ministry of Foreign Affairs

Police Department

The Jordanian Genera Inteligence Department
Aqaba Govemorate

Courts

Traffic Department

Department of Lands and Survey

Jordan Food and Drug Administration
Rangers Department

Public Security Department

Ministry of Environment
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The estimated cost of this project will include extending network connectivity to each site
as well as ensuring that each site has appropriate IT infrastructure. It is envisaged that each
would cost no more than USD 10,000 to enable each rural site.

LPRO 6: Universal Content Management Expansion

ASEZA has implemented Oracle Universal Content Management (UCM) as the repository
for documents in the Planning and Studies Directorate and the Building Permitting
Directorate, which was originally included as part of the AWAD project. This
implementation of Oracle UCM should be expanded to become the unified repository for
all content across ASEZA. The repository should allow ASEZA to store all types of digital
and paper-based documents and reports in a centralized space, as well as provide shared
access and distribution to individuals via direct Web links and RSS feeds. It should also be
integrated with the various applications in ASEZA, and be fully indexed and searchable. This
will streamline ASEZA’s operations, support the management of documents, protect its legal
records, remove obstacles to information access, preserve its organizational knowledge, and
provide easier backup of its document repository both on- and off-site.

This project will assist to integrate all ASEZA commissions as the services offered by the
UCM expansion will cover all of ASEZA and allow for a central document repository to be
created.

The estimated cost for this project is USD 50,000 — 100,000 in consulting fees to expand
the UCM to the rest of ASEZA.

e. Long Term Prerequisites
The MIS includes two long term prerequisites (LPRES).

LPRE 1: Integration between e-CRM and Marine Park System

The Marine Park system should address statistical analysis of diving activities in the Marine
Park. A one-way integration with the e-CRM system to allow diving data from the Marine
Park system to the e-CRM would fulfill this requirement.

This project will fall into the G2B, G2C, G2Ge and G2Gi categories. It will automate
services related to customers and will also help to automate internal operations and
procedures.

This project will assist with integration of the following governmental entities:
The Agaba Development Corporation

Rangers Department

Ministry of Environment

Royal Scientific Society

Ministry of Tourism and Antiquities

Jordan Investment Board
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It is envisaged that this integration can be done in-house, using ASEZA'’s current developers.
If an external company is required to undertake this project, it should cost no more than
USD 5,000 in development fees.

LPRE 2: Integration of agaba.jo, e-Payment gateway, and RUM ticketing
This project is an integration of agaba.jo and RUM ticketing with the e-Payment gateway to
facilitate payments of holiday bookings online through agaba.jo.

This project will fall into the G2B, G2C, G2Ge, and G2Gi categories because it will
automate services related to customers, and will help to automate internal operations and
procedures.

This project will assist to integrate the following governmental entities:
e  The Wadi Rum Zore
e  ASEZAFinance Directorate
e  Marketing and Tourism Directorate

This project should be handled by internal developers within ASEZA. If an external company
is hired, the cost of the project should not exceed USD 5,000.
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I\VV. Appendix A — ASEZA Service Enablement

This section analyses each of the ASEZA directorates, detailing the current situation in each
in order to highlight the services offered and the issues faced by them with regards to
automation. This information has been obtained from the analysis conducted in the
“Current ASEZA IT Infrastructure Assessment Report” and update meetings held with
ASEZA IT staff. After this, enablers are identified which provide resolutions to the issues
mentioned. These were analyzed and consolidated into projects which allowed short and
long term e-strategy projects to be identified, and in turn contributed to building the MIS
master plan.

a. Intemal Audit Unit (1A)

The Internal Audit Unit provides no services either internally or externally. Rather, it is a
support unit. Its purpose is to guarantee the work flow of other units and directorates. The
duties of the unit depend on inspection/audit reports and correspondence using MS Word
or MS Outlook to illustrate the output of the conducted work with reference to the ARIS
system as a support tool in classifying interactions between directorates and units.

Technology — Enabler I: IT Audit programs and tools to help ASEZA plan, execute and
complete audit assignments in alignment with auditing standards and best practices.

This technological enabler will help to automate the following processes:

Audit/examination of internal control systems

Audit/inspection of work procedures

Audit and participation in various ASEZA committees

Special audit assignments without advance notice

Audit regulations and instructions compliance

Classifying interactions between directorates and units

People and IT Literacy — Enabler 1: An independent, specialized information
technology audit team as part of the IA unit is highly recommended. This is in accordance
with IT best practices.

People & IT Literacy — Enabler 2: Key Performance Indicators (KPIs) and indicators of
organizational performance are necessary

Internal Services Automated:
o Preparing tenders and requests for propasals
e Managing and supervising the implementation and execution of infrastructure and engineering projects
o Creating a database to manage general maintenance activities

b. Secretariat of the Board of Commissioners

The Secretariat of the Board of Commissioners is a supportive unit that provides no
services either internally or externally, but rather provides support duties regarding
decision formulation and the scanning, archiving and indexing of authorized decisions.
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Because of this unit, decision-makers and commissioners have no need for computer
programs which can be inefficient, and decisions do not have specific periods or dates to be
signed. This directorate also provides all needed information and documents regarding
previous decisions, indexes topics raised in board meetings, and provides continuous
improvement of the BDAS system.

Technology — Enabler 1: Using MS Excel spreadsheets, the email system, and the BDAS
automates the majority of the unit’s work as a Decision Support System (DSS).

Technology — Enabler II: Decision makers and commissioners must use computer
programs and applications to increase efficiency. This technological enabler will help to
automate the following processes:

Providing all needed information, including documents and attachments, regarding previous decisions
Relaying decision formulations to the Board of Commissioners.

Indexing topics raised in the board meetings to create official documents

Preparing statistical reports

Scanning, archiving and indexing authorized decisions

Continuing improvement of the BDAS system

People and IT Literacy — Enabler I: There must be a defined time period for signing
decisions. This time period should be based on project priorities.

Policies and Regulations — Enabler I: A prioritization policy must be agreed on during
the implementation of ASEZA projects in order to eliminate confusion between
directorates. This is especially necessary when several directorates depend on the same
resources and teams for various projects.

C. Legal Affairs Directorate (LA)

The Legal Affairs Directorate provides legal consulting services to all ASEZA business units
and participates in formulating ASEZA laws and regulations. With the exception of the
Adalah system, which receives updates on laws and regulations and reflects them on the
intranet, there are no other systems used to perform the rest of the directorate’s activities.

Technology — Enabler I: The Directorate would benefit from an internal workflow (WF)
system to automate requests initiated by ASEZA business units for internal legal consulting,
contract review and memorandums of understanding (MoUs). The system should enable
ASEZA business units to attach related documents to requests as required. The system
should support logging, archiving and integration with the internal email system to send
alerts to interested parties. This enabler will serve to automate the following services and
processes:

o Providing legal consulting for all ASEZA units upon request

¢ Reviewing all agreements, contracts and MoUs between ASEZA and external parties
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d. Public Works Directorate

The Public Works Directorate provides internal services that relate to public work
projects, such as the preparation of tenders, management of the tendering process, and
supervision of the implementation of engineering, infrastructure, and building projects. Most
of the Directorate’s work is done using MS office, which encourages the idea of fusing
technology. However this is a need to centralize the Directorate’s data for its work to be
considered fully automated.

Technology - Enabler 1: A document management system (DMS) can be used to
retrieve documents and to coordinate between directorates. This technological enabler will
help to automate the following services and processes:

e Preparing tenders and request of proposals

o Supenvising the implementation of engineering and infrastructure projects and buildings

e  Managing the tendering process

People and IT Literacy — Enabler 1: A Project Management Office (PMO) must be
established to manage the Directorate’s projects.

People and IT Literacy — Enabler 2: A work flow process that reflected the
coordination among directorates must be established.

e. Land Permits and Building Control Directorate (LPBC)

The Land Permits and Building Control Directorate supervises and provides permissions
related to lands, buildings and construction work using typical methods such as email and
paper documentation. It also uses some specialized systems such as AWAD, IFS and ERPS.
However, activities provided by this directorate can be considered only partially automated
due to lack of full integration between procedure work flows for approvals or reports, and
the absence of a web presence to request and grant permissions online.

Technology — Enabler 1: Relevant systems integration (AWAD, IFS, ERPS) is one of the
major elements necessary to achieve a paperless environment and to enable integrated
procedures and process workflows among adopted systems. This technological enabler will
help to enable the following services:
e Approvinginitial and final construction plans, layouts and blueprints (aed sad s cikakad e 48 ,d))
e Handiing the approvals of plan amendments and issuing construction permits (4dseicilabad e 48 o i)
e Approving the planning and commencement of construction work and related activities. gz »<i s J sasl))
(Jee ) b 6l 3 5ie
Granting permissions to start concrete casting (<<= ¢ & Jsanl)
Granting licenses of work practice (Ui (3 zxie I 48 sdl)
Providing original copies of licensing plans and architectural drawings (o< 5 cillaa (e Jua) (3ikas ) 5a)
Granting signboard licenses (&Y (s ik 48 4d)
Granting permissions for changes to buildings (merging, dividing) (2= s 23 Jud )
Granting infrastructure work permits (isidi Jeeldas, ) b J sl
Obtaining regulatory clearance (ki el 5l 5 Je J ganl)
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e Returming compliance insurance fees (J«e! e s dSals ol 5 clidsidel)

e Objecting to decisions of the licensing and buiding contral committee (=) A dalcd j § e o=l =)
SNl 9

e Receiving, distributing and following up on requests

People and IT Literacy — Enabler 1: Hire qualified resources than can complete
allocated work in order to improve business operations.

People and IT Literacy — Enabler 2: Include day laborers in training and qualifying plans
because they make up the majority of workers within the Directorate.

f.  Regional Affairs — Al Qweira Directorate (RAQ)

The Regional Affairs-Al Qweira Directorate provides various services in the Qweira Region
including issuance of lands blue prints, issuance of public work permits, approvals on lands
sorting, land survey and project management of ASEZA's projects in the region. Despite the
importance of services provided, the directorate currently has little IT automation.

Technology — Enabler 1: The Directorate needs to automate the forms used in the
preparation of Terms of Reference (TORs) and in processing tenders. This can be
accomplished through a workflow system in conjunction with a document management
system that will solve the problem of process delay and will eliminate the need to hand-
deliver documents. This enabler will automate the preparation of TOR documents for
projects upon the Public Works Directorate’s request.

Technology — Enabler 2: A workflow and document management system is needed for
preparing land surveys, coordinates, and the initiation of treatments for the “Lands
Committee” and “Contract and Evaluation Department.” This will reduce the time of
processing particularly for investors, and will also benefit ASEZA’s image. This enabler will
serve to automate the following services and process:
o Preparing lands survey and coordinating between “Lands and Tenders Committee” and the “Contracting
and Evaluation Department” for rentalinvestment purposes
o Performing all the works related to lands survey in the region

Technology — Enabler 3: It is important to connect Al Qweira Municipality and Al Disi
Municipality with the Regional Affairs — Al Qweira Directorate through a WF and DMS
solution. This will allow the municipalities to get rid of paper correspondence and to use the
WEF system to deal with requests for preparing organizational blueprints, buildings and
public work permits as requested by land owners. The One Stop Shop system (OSS) and
ASEZA Workflow and Document Management System (AWAD) could be adopted by Al
Qweira Municipality and Al Disi Municipality for such purposes. The following services and
processes would be affected:

e Preparing organizationd blueprints, building and public work permits for Al Qweira and Al Dis

Municipalities upon land owner’s request
e Issuing work permits for public works in Al Quveira region
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Technology — Enabler 4:  WF and DMS are required to solve eliminate paper-based
correspondence between the Regional Affairs — Al Qweira Directorate and the Agaba
Lands Registration Directorate regarding approvals on the sorting of Agaba lands. This
enabler will automate the preparation of official letters to the Agaba Lands Registration
Directorate for approvals on land sorting in the Agaba Zone, to be sent upon request.

Technology — Enabler 5: A workflow and DMS is required for preparing blueprints of
agricultural lands to be sent to the Public Works Directorate of the Al Qweira Brigade in
order to provide farmers with road and infrastructure services. Enabler 5 will help to
automate this service.

Technology - Enabler 6: A workflow and DMS system would also assist in the
preparation of land blueprints for the Higher Organizing Committee to change the nature of
use of a piece of land or real estate. Enabler 6 would help to automate this service.

Technology — Enabler 7: Due to the fact that maps are of large size, the directorate is in
need of a GIS system. The Directorate could request access to the GIS information
provided by the Planning and Organizing Directorate through a workflow and DMS system.
This enabler will automate the following services and processes:
o Preparing land blueprints for the "Higher Organizing Committee' for changing the nature of use of a piece of
land or real estate as requested by the land owner
e Preparing organizational blueprints and building and public work permits for Al Qweira and Al Disi
Municipalities upon land owners’ requests
e Preparing lands blueprints for agricultural lands to be sent to Public Work Directorate of Al Qweira
Brigade in order provide farmers with road and infrastructure services

Technology — Enabler 8: The Directorate requires Google Earth services in order to
complement the functionalities of ArcGIS. This enabler will automate the following services
and processes:
o Preparing land blueprints for the Higher Organizing Committee for changing the nature of use of a piece of
land or real estate as requested by the land owner
e Preparing organizational blueprints and building and public work permits for Al Qweira and Al Disi
Municipalities upon land owners'’ requests
e Preparing lands blueprints for agricultural lands to be sent to Public WWork Directorate of Al Qweira
Brigade in order to provide farmerswith road and infrastructure services

Technology — Enabler 9: It is preferred to initiate electronic connectivity with electricity
and water companies, in order to exchange the required information about water and
electricity subscribers and facilitate the correspondence between the Directorate and these
companies. This enabler will shift communication with the Agaba Water Company and the
Electricity Distribution Company of Agaba from manual to electronic communication
regarding infrastructure permits for providing water pipes and electricity cabling.

People and IT Literacy — Enabler 1: AutoCAD training is required for current
engineers in the Directorate. This enabler will assist in automating the preparation of TOR
documents for projects upon the Public Works Directorate’s request.
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g. Planning and Organizing Directorate (PO)

The Planning and Organizing Directorate is responsible for managing real estate and land in
ASEZA. It provides various real estate and land management services such as registration of
land and apartments, issuance of site blueprints, detection and redemption of mortgages,
and approval of immovable asset ownership. The activities provided by this directorate will
be automated by activating the ASEZA Workflow and Document Management System
(AWAD) that is currently under development. Its external services will be launched
through the One Stop Shop (OSS) system.

Technology — Enabler 1: Finalize the implementation of the AWAD system and publish
external services on the OSS. This enabler will help to automate the following services and
processes:
o Obtaining geographical information (maps, blueprints and satellite images)
Obtaining regulatory site blueprints (_sek a8 s lalais)
Issuing land allocation certificates () anasizled jaal)
Registering land ownership (U= ) daswi AX jad)
Redemption of mortgaged lands (i s se s § o 5<8)
Approving the lease/purchase of a piece of land for investment purposes (e J4=ld Jasid s¢ 4 e 48 5d)
Waiver of lands (=¥ cs J 330)
Obtaining a confirmation on land division/consolidation (s .85 3 5)
Approving non-ordanian citizens' ownership ofimmovable assets ( & J s Caio ) 3¢ pmalad (daii el
A ad)
Approving ownership of immovable asset to legal persons (@ sia) & J se) s s i el
e Amending regulatory rules for construction projects or changing the type of use of a land for a
CONStTUCHON Project (elsd S )
e Studying special projects cases (uals g Jiodud )
e Issuing compliance certificates of registered land (=¥ e 85 (e s mided Jad)

Technology — Enabler 2: The Directorate would benefit from use of the AWAD system
in order to launch a project aimed at providing GIS information for the Centralized Traffic
Department, or any external party involved in the Agaba Zone, to allow improved
monitoring and control of transportation means in Agaba such as taxis and public
transportation vehicles. A high level of collaboration must be guaranteed among the
Investment Directorate, participants in the government sector, the Traffic Department, and
participating telecom companies in order to ensure that a high level of service is provided.
This enabler will help to automate the provision of geographical information (maps,
blueprints, satellite images.

Note: The Directorate requested a study on the feasibility of this enabler’'s implementation from the
Studies Department. The results of that study should be considered.

h. Coordination and Maintenance Directorate (CM)

The Coordination and Maintenance Directorate provides external services for customers
regarding the issuance of digging permits for infrastructure and private projects, in addition
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to emergency maintenance and duties concerning studying, coordinating, planning and
monitoring infrastructure of projects. Neither the external services nor the processes are
automated because no automation systems are used. A good deal of work is needed in this
Directorate in order to facilitate its work.

Technology — Enabler 1: The use of a workflow and DMS (AWAD portal and OSS
system) is highly recommended to automate the services of this Directorate, in line with the
processes diagrams already developed. This enabler will help to automate the following
services and processes:
o Issuing digging permit for infrastructure projects
e Issuing digging permits for emergency maintenance
o Issuing digging permits for private projects
o Coordinating with authorities inside and outside of ASEZA to guarantee the flow of information related to
infrastructure and private projects in Agaba that falls within the scope of the preliminary study phase, and
allowing for the study and analysis of such projects as well as processing feedback
e  Managing coordination meetings held with companies, the private sectors and mega-projects owners to
present new plans for infrastructure projects and eliminate obstacles or conflicts that might arise
e Performing all the maintenance work reguired for buildings, infrastructure, public fadities, metal workshogps,
traffic Signs and lighting
o  Implementing small projects owned by ASEZA by establishing public facilities to meet ASEZA's goals
e Receving complaints from resdents, visitors and different directorates and departments of ASEZA and
dedling with them as necessary
e Operating all emergency situations centers, passing field information to authorities and fallowing up with
related operations in order to speed up data processing and assessment in emergency situations
e Monitoring the implementation of infrastructure-related projects during all phases of projects’ lifecydes to
guarantee the level of fulfilment of technical standards and safety requirements, in addition to following up
the emerging modifications to streets and digging work and ensuring that all temporary work is in line with
internal ASEZA instructions and standards
o  Contralingall digging work, dealing with all permitted and non-permitted digging work and violations

Technology — Enabler 2:  The Directorate should adopt a Centralized Maintenance
Management System (CMMS) to operate all maintenance and complaints work as required.
The system should be integrated with OSS and AWAD. An Oracle-based solution for
CMMS is recommended. It would be optimal to deploy the CMMS solution as part of an
emergency system accessed by other governmental parties (such as the Civil Defense) to
ensure smooth coordination among ASEZA and the governmental entities of Agaba in case
of emergency situations. The following services and processes will be automated by this
enabler:
e Receiving, acting upon and following up on emergency alerts and complaints
e Performing al maintenance work required for buildings, infrastructure, public fadlities, meta workshogps,
traffic Signs and lighting
e Receiving complaints from residents, visitors and different directorates and department of ASEZA and
dealing with them as necessary
o Operating all emergency situations centers, passing field information to authorities and fallowing up with
related operations to speed up data processing and responses to act upon in emergency situations.
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Technology — Enabler 3: Adopting a Geographical Information System (GIS) system in
this directorate would be of added value for quick response to incidents, complaints and
emergency alerts. Integrating a GIS system with the maintenance management system would
assist the Directorate in providing services such as issuing digging permits and quickly
responding to emergency alerts. The Planning and Organization Directorate would have
access to the GIS information internally through the AWAD system. The GIS solution
would also assist the Directorate in performing studies and plans related to ASEZA
infrastructure. This enabler will assist in the automation of all of the Directorate’s
processes, as well as all of its external services.

Technology — Enabler 4: The Directorate needs to establish a database system used as a
backend source to all information required to respond to incidents as quickly as possible in
case of emergency situations. The database would be accessed by the CMMS system as
required. This enabler will serve to automate the planning and implementation of the
establishment of tools for monitoring and detecting floods, earthquakes and local road
traffic. It will also assist in the creation of a database to gather all necessary data to allow for
quick response to incidents and quick access to required data at the time of emergency
situations.

Technology — Enabler 5: The Directorate has requested an ERP solution to automate all
of its processes and activities.

Technology — Enabler 6: The Directorate is in need of a GPS system to monitor all
ASEZA vehicles, and particularly those used by the Coordination and Maintenance
Directorate.

Technology — Enabler 7: The activation of many blocked websites is necessary to gain
information about marine life around Agaba.

Technology — Enabler 8: Adoption of an archiving solution is necessary to keep track of
plans, meeting minutes, and documents used by the Directorate.

Technology — Enabler 9: A unified information center that can be accessed by the
Directorate, the Agaba Development Company (ADC) and water and electricity companies
in the Agaba Zone should be established per agreement. This enabler will serve to automate
the following services and processes:

Issuing digging permiit for infrastructure projects

Issuing digging permits for emergency maintenance

Issuing digging permiit for private projects

Overall, all processes will benefit from this enabler

Technology - Enabler 10: A modern call center for receiving emergency alerts should be
established with the capability to record calls and integrate with the CMMS system. This
enabler will serve to automate the reception, response to, and follow-up on alerts and
complaints.
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Technology — Enabler 11: The Directorate’s internet connection speed is slow and
requires enhancement.

Policies and Regulations — Enabler 1: There is a need to activate the agreement (dated
2008) between ASEZA, the Agaba Development Company (ADC) and water and electricity
companies to build a unified information center. This enabler will benefit all processes
within the Directorate.

I. Human Resources Directorate (HR)

The Human Resources Directorate currently uses Oracle e-Business Suite-related modules
to deal with all the HR needs within ASEZA. The system provides HRMS, HR services and
some business intelligence. However, the HR module is not being fully utilized. In particular,
only the personnel function is being used, mostly to facilitate payroll (which is managed by
the Finance Directorate), skipping other activities related to appointment announcements,
training and planning — all of which are currently done without any automation.

Technology — Enabler 1: Intranet services, SharePoint and Oracle i-Recruitment will all
help with the automation of missing areas within the Human Resources Directorate and will
allow better management of every phase of HR related to finding, recruiting, hiring and
tracking new employees.

Technology — Enabler 2: Oracle Human Resources (Self-Service) will allow the HR
Directorate to access and update employee-specific information online via a web-browser.
This will assist in personalizing each employee’s roles and responsibilities.

Technology — Enabler 3: Performance Management and Oracle Learning Management
will improve the workforce through managed trainings and by defining objectives and the
ability to track them. This will aid in aligning ASEZA objectives and evaluating an individual’s
competencies and progress regarding those objectives, as well as with providing employee
feedback.

Services and Processes Automated by Technology Enablers:
¢ Interviewing candidates.

Hiring qualified candlidates.

Posting of job openings.

Full recruitment cyde.

Personnel actions.

Providing training.

Handiing new appointments and promations.

Managing the evaluation process of employee’s performance.

People and IT Literacy — Enabler 1: Qualified personnel will support the full
automation of business processes and procedures.

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report

38



J.  Financial Affairs Directorate (FA)

The main role of the Financial Affairs Directorate is to manage all of ASEZA’s financial
operations. Almost all of the activities performed by the Directorate are automated by the
use of Integrated Financial System (IFS), based on Oracle E-Business Suite, which is
integrated through the Accounts Receivable (AR) module with all other systems in ASEZA
with the exception of a few systems like ASYCUDA. The Directorate is beginning an IFS
upgrade as part of total Oracle E-Business Suite upgrade project.

Technology — Enabler 1: The Finance Directorate would benefit from the integration
among the IFS from one side and ASYCUDA, the Ben Hayyan financial system, and the
Wadi Rum Zone financial system on the other side. This would enable the processing of fee
collection from the various business units using these systems. This enabler will serve to
automate the following processes:

o Collecting all financial revenues generated from land rentals, land sales and office rentals

o Preparing monthly finandal reports to illustrate the detalls of budget balances and finandial expenses

e Preparing ASEZA's annud budget

Technology — Enabler 2: The Finance Directorate should launch an e-Payment gateway
to automate the online payment service.

k. Administrative Affairs Directorate (AA)

The Administrative Affairs Directorate provides various services related to vehicles,
maintenance, cleaning and archiving. Current archiving services are provided through the
AWAD and Diwan systems, but other activities such as processing approvals and requesting
services online and are not automated due to lack of intranet access and the use of paper
forms.

Technology — Enabler 1: Intranet, internet services, SharePoint, and modifications on the
AWAD system can serve to automate the currently manual services in this directorate.

Technology — Enabler 2: An internal warehouse management system, along with the
integration of IFS is needed to manage internal materials and fixed assets.

Services and Processes Automated by the Technology Enablers:
¢ Requesting maintenance services by extermal entities

Security service requests

Cleaning services requests

Al-Rabia suburb services

Archiving work related to committees

Requesting heavy equipment, vehides and other transportation

Requesting office supplies

Processing information related to vehicle maintenance

Managing warehouse materials and fixed assets
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People and IT Literacy — Enabler 1: More qualified personnel are needed to accomplish
the full automation of the Administrative Affairs Directorate.

l. Management of Information Systems Directorate (MIS)

The Management of Information Systems Directorate acts as an information technology
facilitator for all other ASEZA business units. Systems, applications networks and servers
and related IT infrastructure are all operated and managed internally by this directorate to
facilitate the business needs of ASEZA.

Microsoft SharePoint and Oracle SWA systems are used internally by the MIS Directorate
to build and publish electronic forms for use by ASEZA business units in a pre-designed
workflow to request the needed services from the MIS directorate. Only some services
have forms developed internally, leaving other services to be delivered in an ad-hoc way
using telephones, memos and emails.

The IT infrastructure within the MIS Directorate consists of various hardware and software
technologies to support ASEZA’s IT systems. There are a number of hardware brands and
operating systems (Windows and UNIX) in use, which makes it difficult to provide effective
support and administration services. Due to this heterogeneous environment, the patching
of servers is only done on Windows machines on an ad-hoc basis and none of the operating
systems have undergone any ‘hardening.” There should be a trend in the future to unify all
purchased technologies (hardware, operating systems, network devices, etc) in order to
facilitate their support and administration.

In terms of server availability, there is no real clustering technology in place which means
that in the event of an emergency, service would be affected as replica machines would need
to be brought up manually. Also, there has been no stress testing on servers which means
that capacity planning cannot be effectively done. No load balancing solution can be
recommended without such testing. There is also no central server monitoring available
within ASEZA, making it very difficult to proactively identify potential bottlenecks and
isolate performance issues related to server hardware. Backing up of the IT systems is done,
but there is no detailed documentation stating how the process should be performed, nor is
there testing of backup media.

The telecommunication infrastructure is well designed, but there is a lack of planning with
regards to its daily management, and there is no real telecoms infrastructure
documentation. All leased line sites in ASEZA have a single point of failure and sites that are
connected through microwave links, and the links are stable. In case of link disruption,
ASEZA will suffer as there is no contingency plan. There was a license in place to restore
connectivity using wireless radio point-to-point frequency, but this has not been renewed
with the TRC.

The servers are not hosted in one datacenter, making support and maintenance awkward.
No cabling standards were employed when the datacenter was created which make it
difficult to isolate physical connectivity issues and there is no UPS contingency to ensure
service continuity (only to facilitate safe shutdown). Also, there are no documented
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procedures to deal with emergency situations in the datacenter and there is no disaster
recovery or business continuity plan for the servers or any of the other IT infrastructures.

Due to the variety of systems, technologies and daily IT functions carried out by ASEZA IT
staff, the implementation of practical IT governance frameworks is essential to ensure the
smooth running of the IT infrastructure. ASEZA has begun the implementation of ISO
27001 and has based its helpdesk loosely around ITIL practices. Some effort has been put
into the implementation of these standards, however in reality policies are either not being
followed, have not been updated, or IT tasks are being followed without being documented
anywhere.

With regard to the 28 systems around the Directorate which serve all of ASEZA,
interviews, documentation review and the assessment process have shown that that some
of them need to be integrated with other systems in order to facilitate processes and
guarantee the accuracy of data handling. Others need to be upgraded to cope with the new
requirements and modules that will be added for business needs purposes, and this may
require new components such as IT infrastructure (servers, hardware, etc), IT Literacy
(training on new and current systems ), and related competencies. In addition, some need to
be replaced by other systems, while others are out-dated, which may affect the reliability of
the data extracted from them.

Technology — Enabler 1: Workflow and Document Management System solutions should
be adopted to complete the automation of the internal services that have no electronic
forms or workflow developed for them. In all cases, this workflow should allow for logging
of service requests and history of actions taken. This will also allow IT staff to monitor and
track the requests as required by any other adopted standard in the future (for example,
ISO 27001) as well as other future audit needs. This enabler will serve to automate the
following services/processes:
e Providing various telecom senvices such as spedal intemet connection for home/office and telephone
Services
e Providing mobile line service; employees fill in forms to MIS requesting work or personal mobile lines
provided by Zain as a special offer for ASEZA employees
o Preparing shared folders on the network
e Provision of temporary PCs on the network
e  Granting permissions and access control management to al systems and denying or permitting access
privileges as required by business owners
e  Customizing systems and reports as required and upgrading the systems to new versions that will go
through the whole Software Development LifeCyde (SDLC), either by internal development or by
acquisition of new systems from externa suppliers
e  Providing end user training as requested
o Developing new systems either through intermal development or through procurement
¢ Providing integration and connectivity among systems

Technology — Enabler 2: The MIS Directorate should implement an enterprise project
management system to fulfill all the duties of IT project management. The solution should be
operated by a Project Management Office (PMO) to comply with a Project Management
Standard. This enabler will serve to automate the following processes:
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e Managing Projects: a new IT system will have a project manager from the MIS Directorate.
o Accepting systems from suppliers, acommittee will be formulated for the acceptance of systems provided
by suppliers. The committee will comprise members from the Finance, Tenders and Audit Bureaus.

Technology - Enabler 3: Adoption of a Software Development LifeCycle standard
(SDLC) is needed in order to prepare a suitable testing environment for software
development and testing, thus segregating the production and development environments
from those used for testing.

Technology — Enabler 4: Creation replicas of production servers in order to test patches
and other system upgrades is needed.

Technology — Enabler 5: Harden all operating systems in order to make them more
secure.

Technology — Enabler 6: Implement automated clustering technology to facilitate the
recovery of systems in the event of failure.

Technology — Enabler 7: Perform load/stress testing on the server in order to determine
the load on them.

Technology — Enabler 8: Adopt a load balancing technology to distribute the load across
related servers in order to provide better response to requests.

Technology — Enabler 9: Implement an infrastructure monitoring tool for server and
network devices in order to proactively identify any potential issues and to assist in capacity
planning.

Technology — Enabler 10: Consolidate all data centers into one central location and
provide adequate surveillance of all equipment.

Technology — Enabler 11: Implement power generators to provide continuity of services
in the event of power failure.

Technology — Enabler 12: Integration between ASYCUDA system and TAQDEER
system in order to deal with all tax enquiries.

Technology — Enabler 13: Develop the Employment and Visa Residency (EVR) system to
provide KPI reports.

Technology — Enabler 14: Modify and upgrade the Employment and Visa Residency (EVR)
system to solve system bugs’ issues.

Technology — Enabler 15: Develop new models or screens to enable provision of
reports through the system itself to avoid the need for Excel spreadsheets to generate
reports.
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Technology — Enabler 16: Modify the Employment and Visa Residency (EVR) system to
resolve data duplication and data consistency issues.

Technology — Enabler 17: Activate historical action sequence in follow-up screen for
transaction proceedings within Employment and Visa Residency (EVR) system.

Technology — Enabler 18: Upgrade and update the e-CRM system of Marketing and
Tourism Directorate to provide accurate statistics.

Technology — Enabler 19: Upgrade and tune IFS servers.

Technology — Enabler 20: Upgrade old PCs’ specs to provide better access to AWAD
systems.

Technology — Enabler 21: Execute the reimplementation and upgrade plan of IFS.

Technology — Enabler 22: Complete integrations between OSS system and EVR, ERPS,
CHS and AWAD.

Technology - Enabler 23: Separate application server from database server of
TAQDEER system for load balancing and security purposes.

Technology — Enabler 24: Modify integration schemes between IFS and ERPS system.
Technology — Enabler 25: Integrate Time Attendance system with HRMS.

Technology — Enabler 26: Integrate CRM system and IFS to handle the payment of fines.
Technology — Enabler 27: Complete automation of Board Decision Archiving System.
Technology — Enabler 28: Upgrade Oracle HRMs such as self-service HR, i-recruitment,
i-procurement, talent management, and support of all HR functions, tasks and

responsibilities such as training and planning.

Technology - Enabler 29: Modify JOBS system to produce reports, unless it will be
replaced by Oracle | recruitment.

Technology — Enabler 30: Complete the required integrations between SharePoint and
the Helpdesk system.

Technology — Enabler 31: Acquire a licensed version of the Helpdesk system.

Technology — Enabler 32: Complete the required integration between Helpdesk system
and Outlook.

Technology — Enabler 33: Achieve the required integration between ERPS and GIS
systems.
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Technology — Enabler 34: Include the inspection and audit tracking system in the Oracle
upgrading program.

Technology Enabler 35: Integrate Laboratory Information Management System (LIMS)
with the ASYCUDA (replacing FIMS) and IFS systems.

Technology — Enabler 36: Start an e-payment gateway for laboratory Information
Management System (LIMS) so that tests can be paid for directly at the lab.

Technology — Enabler 37: Integrate Marina Tracking System with GIS and LMIS systems
to provide outputs to investors looking to build in Agaba who need marina health
information.

Technology — Enabler 38: Upgrade Post Audit Inspection System (PAIS) in order to
provide output to the LIMS system

Technology — Enabler 39: Integrate water checking system with the GIS and LMIS
systems to provide a more comprehensive system.

Technology — Enabler 40: Implementation of Mobile Short Messages Service (SMS)
notifications system that is integrated with AWAD and OSS for mobile notifications.

Technology — Enabler 41: Implementation of email integration with AWAD.

These technology enablers will help to automate several services/ processes modules in
many directorates in ASEZA especially when at the core systems level (i.e. OSS, AWAD,
EVR, ERPS, ASYCUDA, etc).

People and IT Literacy — Enabler 1: Establish a Project Management Office (PMO) to
manage all IT projects in ASEZA in a standardized approach. Compliance to international
project management standards will help in standardizing IT Project management practices in
ASEZA. Adopting enterprise project management solution for IT projects is also
recommended for this PMO. This enabler will serve to automate the following processes:

o Managing projects; each new [T system will have a project manager from the MIS Directorate

o Accepting systems from suppliers; a committee comprised of members of the Finance, Tenders, and

Audit Bureaus will be formed for the acceptance of systems provided by suppliers

People and IT Literacy — Enabler 2: User help manuals should be distributed internally
among the employees of ASEZA to allow them to access the manuals when needed. Soft
copies of the available manuals can be published internally through the SharePoint system.
The MIS Directorate should also develop the missing documentation for the internally
developed systems. This enabler will reduce the volume of work needed to educate users
on how to use the systems. Hiring a technical writer would be helpful in preparing these
documentations.
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People and IT Literacy — Enabler 3:Hiring an IT technical writer would help ASEZA in
setting standards for the internal IT documentation and tender preparation. Furthermore,
the technical writer can help in preparing the missing user manuals.

People and IT Literacy — Enabler 4: The MIS Directorate needs to hire an employee
who is experienced in systems architecture and integration. The resource should have
previous experience in designing, developing, implementing and documenting integration
tasks, data migration, web services, XML development, and Queue Messaging technologies.
S/he should also be familiar with variant technology platforms like Microsoft Windows,
Unix/Linux, Microsoft .NET applications, Java applications, web and desktop applications,
Microsoft SQL server, Oracle Database and Microsoft SharePoint. The resource will also be
required to set and implement standards for systems integration.

People and IT Literacy — Enabler 5: Software development and quality assurance tasks
of applications should be segregated by hiring dedicated staff to carry out software quality
assurance duties apart from the development team.

People and IT Literacy — Enabler 6: Training courses for Microsoft SharePoint and
Oracle SWA should be given to employees responsible for designing, developing and
implementing electronic forms and workflow in ASEZA.

People and IT Literacy — Enabler 7: Information regarding all IT policies and
procedures should be given to IT staff, especially with regards to taking backups, storing
them offsite and regularly testing backup copies.

Policies and Regulations — Enabler 1: The Directorate has to adopt a Software
Development LifeCycle (SDLC) standard for software development operations and replace
the existing ad-hoc practices of software development and testing.

Policies and Regulations — Enabler 2: Compliance to international standards of project
management such as Project Management Institute (PMI), is recommended for managing all
IT projects in ASEZA. Developing standard project management documentations, manuals
and forms would help in implementing the standards and ease saving project documents and
files such as plans, project charters, meeting minutes, status reports, etc. This enabler will
serve in automating the following processes:

o Managing Projects; each new [T system will have a project manager from the MIS Directorate

o Accepting systems from suppliers; a committee comprised of members of the Finance, Tenders and Audit

Bureaus will be formed for the acceptance of systems provided by suppliers

Policies and Regulations — Enabler 3: Setting standards for systems and database
integration will be a helpful tool to reduce the volume of planning needed for integration
tasks. Hiring a specialized employee who has previous experience in the areas of integration
should also be considered.

Policies and Regulations — Enabler 4: Adopt a software patching policy for all systems
and servers detailing when and how patches should be applied.
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Policies and Regulations — Enabler 5: Update the backup policy to keep it up-to-date
with all servers and services offered.

Policies and Regulations — Enabler 6: Review the connection between ASEZA and
ADSL providers to identify the cause of connection issues between external users and
ASEZA.

Policies and Regulations — Enabler 7: The telecoms infrastructure should be fully
documented to ease upgrades and to isolate any identified issues.

Policies and Regulations — Enabler 8: There should be a full plan for all telecoms work
that needs to be conducted. This plan should be updated on a daily basis.

Policies and Regulations — Enabler 9: Review and modify the IT job descriptions in
order to ensure segregation of duties according to best practices.

Policies and Regulations — Enabler 10: Apply data center standards to guarantee
confidentiality, availability and integrity of ASEZA data.

Policies and Regulations — Enabler 11: Employ a clear cabling standard for the
datacenter.

Policies and Regulations — Enabler 12: Adopt and establish a clear disaster recovery
and business continuity plan for the datacenter to be able to respond effectively during an
emergency.

Policies and Regulations — Enabler 13: Review and update all IT policies and
procedures to include changes and new technologies for which no policies currently exist.

Policies and Regulations — Enabler 14: Launch an e-payment gateway to deal with
online payments for various ASEZA directorates.

Policies and Regulations — Enabler 15: Take advantage of successful integrations
between the inspection and audit tracking system and ERPS to provide outputs to the
Investment Commission and other departments in the Environmental Commission.

Policies and Regulations — Enabler 16: Adopt e-signatures that are recognized to speed
up the production of official documents for Laboratory Information Management System
(LIMS).

Policies and Regulations — Enabler 17: Stabilize the AWAD system based on stability
defined business processes.

Policies and Regulations — Enabler 18: Change the mindset of people to counteract
resistance to change to be able use e-service effectively.
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m. Organization Development Program (ODP)

The Organization Development Program is a newly established program with no defined
processes or services as of yet.

People and IT Literacy — Enabler 1: Provide the employees of this program with IT
Cambridge Training

Policies and Regulations — Enabler 1: Since this is a newly established program, IT
process mapping of the program’s activities is required.

n. Logistics Services Office (LSO)

The Logistics Services Office is responsible for providing and managing all logistics services
to ASEZA employees, including various booking and visa issuance services. None of the
internal services provided by this directorate are fully automated. The Directorate depends
on a paper based environment. Microsoft Office and the email system are used to conduct
its work.

Technology — Enabler 1: A system is needed to handle all booking requests, services, visa
issuance and internal communications between the Logistics Services Office and ASEZA
business units. It must also manage correspondence and financial claims and analyze flights,
bookings and related costs. This enabler will serve to fully automate the following services
and processes:

¢ Providing different booking services

e Auditing and approving all financia claims related to bookings

e Managing and delivering all logistics services to ASEZA employees including various booking and visa

issuance services

0. Investment Directorate (INV)

The Investment Directorate handles different external activities in the Agaba region
concerning management of the institution’s registration processes, transportation, and
support in controlling access to vehicles. However, these activities are not fully automated
due to a lack of clear integration points with other implemented solutions such as ERPS and
PAIS.

Technology — Enabler 1. New modules or modifications on the ERPS system are needed
to fully support the Transportation Department’s activities. These modifications would
replace the use of paper forms and manual work and correspondences.

Technology — Enabler 2: Cleaning of ERPS information to achieve the accuracy in ERPS
stored data.

Technology — Enabler 3: Completion of PAIS system in order to be able to perform
constructions post audit actions.
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Technology — Enabler 4: Develop a Movement and Transportation Activity Database to
be able to manage and provide efficient support and plans to ASEZA’s entire transportation
fleet.

Technology - Enabler 5: Develop a surveillance and monitoring room for public
transportation through establishing links with the Driver, Vehicle and Licensing Department
(DVLD) to monitor traffic violation and collection of fines. GIS information can be provided
by the Planning and Organizing Directorate.

Technology — Enabler 6: Implement an e-Payment Gateway solution with necessary
integrations.

Technology — Enabler 7: Adoption of an e-signature technology to facilitate work and
reduce work time.

Services and Processes Automated by Technological Enablers:

Issuing and renewing vehicles temporary a0cess permits (alal 4l <8y g ddlaia 3K sdlcdyd Jasl)
Issuing health certificates (awasied Je J gpanl)

Managing and supervising the “Movement and Transportation Section”

Providing construction post audits

People and IT Literacy — Enabler 1: More qualified personnel are needed to accomplish
the full automation of this directorate.

Policies and Regulations — Enabler 1: Adoption of ERPS by internal and external
entities.

Policies and Regulations — Enabler 2: Cooperation from external entities to
activate and effectively implement and execute agreed upon memorandums of
understanding.

Services Automated by these Enablers:
e Registering, canceling and renewing institutions and companies (< ela) s i s i 5 )
e Issuing, cancelling and renewing certificates and authorizations of registered work activities s s s s Jad)
(e 5ilaa
e Issuing certificates of origin (Lisd s o)
e Issuing and renewing temporary vehicle access permits Aaal Al <8 dg) ddaia A L 5l cgd Jany)
(e
Issuing direction cards for public vehicles (s < S aad)
Providing heaith certificates (imaides b J sanl)
Issuing daily and temporary transportation permits inside and outside Jordan (<83 zu sy e J sanl)
Cancelling, transforming or replacing public transportation methods (Juiud s )
Approving vehicle frame chassis exchanges (s Jii)
Transferring the ownership of public transportation (A8l &)
Issuing Umrah no-objection letters (¢ se zu pasi & J an))
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Issuing temporary and daily permits (- s zu s sk Jsaal)

Re-licensing (U= sisie])

Supporting car rental companies (sl ciSe 3 79)

Transforming vehicle usage type (S s 4dad )

Issuing work practice permits for taxi offices (-85 ez yaii e J geanl)

Issuing taxi cab stickers (& S e J gl

Permitting and approving rental car direction cards (sbis Jawdad & £ ke Jgaal)
Providing assurance letters of non-criminal records (b & X E Jganl)

p. Employment Visa and Residency Section (EVR)

The activities of the Employment Visa and Residency Section are mainly supported by the
EVR system. This section can be considered fully automated since the internal procedures
for issuing, renewing and cancelling permits and visas are covered by EVR.

Technology - Enabler 1: Complete EVR system to execute and fully automate
employment and visa residency services. This enabler will automate the following external
services:
e Issuing, renewing and canceling residency visas in Agaba (A8 elad s uxi s jod)
lssuing, renewing and canceling visit visas to Agaba (el I3 b 35 ifi s elad s ami s Jad)
Issuing, renewing and canceling work permits (Jed zu si slal s i s Jaal)
lssuiing renewing and canceling work visas (Jeds_pifi s s a5 jas)
Issuing renewing and canceling residence permits A48y ¢ ol s awiy jaal)
Issuing and canceling passing and transit permits (s o sisla 5 Jas)

g. Marketing and Tourism Directorate (MT)

The Marketing and Tourism Directorate is responsible for ASEZA’s tourism marketing and
provides tourism information for visitors. It also prepares statistical studies related to the
tourism sector in ASEZA. Insufficient utilization of the internet, electronic marketing and
the outdated information maintained in the e-CRM are all issues for this directorate.

Technology — Enabler 1: For more accurate statistical studies, upgrading the existing e-
CRM system or adopting a new system for the purpose of collecting tourism information
from the tourism parties is a priority. In order to guarantee the highest level of accuracy in
data and the continuous update of information, the new system should allow for
collaboration between the parties of the tourism sector and allow for automatic integration
between the new CRM system and the systems/databases used by those parties. This
enabler will serve in automating the following services:

e Providing tourism information for visitors and tourists upon request.

e  Providing statistical studies for the tourism sector upon request.

Technology — Enabler 2: The Directorate would benefit from offering electronic booking
services through its official website (www.agaba.jo). This would allow for better services
offered to tourists and for better collaboration among the parties of the tourism sector.
Integration with the systems owned by tourism parties is required to update information
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instantly via the website. Agreements with tourism parties should be signed to manage the
payments made online through this website and considerations for collecting the payments
through the e-Payment Gateway should be addressed. This enabler will automate the
electronic booking service.

Technology — Enabler 3: The Directorate should adopt strategic policies towards the
utilization of an effective e-marketing strategy to promote Agaba. The Directorate should
develop an e-marketing strategy and acquire or utilize the proper tools for this purpose in
coordination with the enablers mentioned above. The utilization of online advertisements,
social networks (like Facebook and Twitter) and electronic periodicals should be
considered. This enabler will automate the provision of tourism marketing activities.

Technology — Enabler 4: The www.agaba.jo website should be maintained and updated
to provide more accurate information to tourists and visitors to Agaba. Keeping the
website updated reflects professionalism of ASEZA and furthers its reputable image. This
enabler will automate the provision of tourism information for visitors and tourists upon
request.

Technology — Enabler 5: Initialization of internal approvals for marketing activities would
benefit from an internal workflow system to speed up the process and enhance the
collaboration of employees within tourism activities of Agaba. Such activities play key roles
in achieving the Directorate’s goal of spreading tourism awareness among the employees of
ASEZA. This enabler will automate the announcement of tourism activities and provide
tourism awareness to ASEZA employees.

People and IT Literacy — Enabler 1: It is necessary to hire dedicated employees
specialized in electronic marketing in order to fulfill the requirements of electronic
marketing. This enabler will automate the provision of tourism marketing activities.

People and IT Literacy — Enabler 2: Employees in the Directorate should be trained in
modern electronic marketing subjects and tools. This enabler will automate the provision of
tourism marketing activities.

r.  Organizational Development Directorate (OD)

The Organizational Development Directorate provides ASEZA with support for decision
making and its activities do not require complex automated solutions. Its services include
report preparation and correspondence, which are currently automated with MS Word and
the internal email system.

Technology — Enabler 1: An application to help with the creation of monitoring and
evaluating reports is required.

Technology — Enabler 2: Intranet and internet services should be used to publish public
circulars and receive comments and feedback.
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Technology — Enabler 3: Oracle users licenses should be acquired to access, read or
view data and information.

Services and Processes Automated by these Enablers:
¢ Provision of data to all directorates concerming economic, trade and demographic indicators
o Definition of KPIs
¢ Creation of monitoring and evaluation reports

S. Clean City Monitoring Committee (CCM)

The activities of the Clean Monitoring Committee depend on reports and correspondence
using the current email system, which satisfies the requirements of the Committee. One of
the Committee’s tasks is archiving photos of environmental breaches and violations. This
archiving is done manually through creating folders without defined indexing, making search
and retrieve difficult.

Technology — Enabler 1: Use the AWAD archiving solution for all archiving activities
Technology — Enabler 2: Integrate with EVR to issue relevant work permits
Technology — Enabler 3: Integrate with AWAD to request transaction statuses

Services and Processes Automated by these Enablers:
o Issuing relevant work permits
¢ Archiving and indexing phatos of environmental breaches and violations

Policies and Regulations — Enabler 1: Document all policies and procedures.

t.  Business Development and Marketing Division (BDM)

The Business Development and Marketing Division provides aid, assistance and support for
duties concerning marketing strategies, tourism and attracting investment opportunities.

Technology — Enabler 1: Integrate the CRM system with the IFS to handle the payment
of fines.

List of Internal and External Services Enabled:

Granting scholarships and expeditions (ud_» &, e e Jpanl)

Granting financial assistance (s § 4lairlus o Jsanl)

Donating work permit fees for maids (<edall Jeal oz Jusin g p& i)

Registering for training courses (e s < sy Jaedl)

Training and employment of new graduates (z A3 s Jai s < %)

Following up with private sector for job opportunities (Ul (<Al g Ui xecluil)

u. Complaints Directorate (CD)
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Activities of the Complaints Directorate depend on directly interfacing with customers and
citizens to receive and solve complaints and using the email system to communicate with
other directorates to follow-up on complaints statuses.

Technology — Enabler 1: AWAD should be used to follow-up on the status of complaints
and for monitoring purposes.

Technology — Enabler 2: Establish a call center to handle reception of complaints and
emergency calls from citizens.

Services and Processes Automated by these Enablers
e Customer care services
e Receiving complaints and providing feedback for related directorates
e Supenvising, monitoring and following-up on directorates that provide services through the One Stop
Shop (OSS)

v. Environment Directorate (ED)

The activities of the Environment Directorate depend on the preparation of reports and
correspondence using MS Word, MS Excel and/or MS Outlook. Other activities are partially
automated with solutions such as AWAD for archiving and workflow modules.

Technology — Enabler 1: Services available through AWAD can serve to automate the
currently manual procedures within the Directorate.

Technology — Enabler 2: Photo period readings broadcast from the telemetry system
should be published on the www.agaba.jo website.

Technology — Enabler 3: Public display screens should be provided to display up-to-date
environmental measures and regulations.

These enablers will automate the granting of approvals for the movement and
transportation of hazardous material within Agaba.

w. Health Control Directorate (HC)

The main role of the Health Control Directorate is to monitor and control food
establishments in the Agaba Zone to guarantee their quality and health standards. The
Directorate manages food testing operations in Agaba using the Post Audit Inspection
System (PAIS) and utilizes Portable Data Assistant Devices (PDAs) to access the PAIS
system while collecting samples at food establishments. The Directorate also receives
requests from the Investment Directorate to obtain licensing approvals for new food
establishments. The use of paper licensing approvals and the lack of auto-generated forms
are the main challenges towards achieving automation of the Health Control Directorates'
activities.
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Technology — Enabler 1: The Directorate should launch the project with a contractor to
initiate the printing of auto-generated forms from PDA devices while collecting samples at
food establishments. This enabler will automate the following services and processes:
e Conducting food tests for the purpose of issuing food establishment permits
e Controlling and monitoring food establishments to guarantee food safety including checking food by taking
samples for testing purposes and taking appropriate actions against food safety violators

Policies and Regulations — Enabler 1: The Directorate should accept e-signatures, both
in practice and under law, in order to achieve full automation of the approval of food
establishments. This enabler will automate the conducting of food tests for the purpose of
issuing food establishment permits.

X. Laboratories Directorate — Ben Hayyan (LBH)

The activities of the Laboratories Directorate — Ben Hayyan are related to food and water
testing. Studies are offered internally to the Environment Directorate and externally to the
private sector upon agreed contracts and requests, or to governmental entities such as the
Ministry of Water and Agriculture. The Directorate uses the Laboratory Information
Management System (LIMS) to manage the test operations. However, none of the activities
provided by this directorate are fully automated. There is a lack of automated processes for
approvals, a lack of integration with ASEZA's Integrated Financial System (IFS), and an
absence of web presence to request testing services online. There is also use of paper based
forms.

Technology — Enabler 1: Acquisition of hand-held devices to enter data from samples
taken offsite, rather than using paper forms on-site and transferring data to a computer
once back in the laboratory would be useful. This will limit the time and workload required
for data entry and testing. Data in the hand-held devices can be fed to the LIMS system. All
internal and external services of the Directorate will benefit from this enabler.

Technology — Enabler 2: Use of mobile devices would be beneficial to send test results
to managers and consultants in the Ben Hayyan laboratories in order to receive approvals
and feedback. This should be integrated with an internal collaboration system that will make
internal correspondence easier, eliminate the need for paper forms for internal approval,
and save time needed to complete tests. These devices should also be integrated with the
LIMS system to instantly update approvals and needed actions.

Technology — Enabler 3: The Directorate may benefit from the experience of the Health
Control Directorate in using mobile printers and auto-generated forms. Studying the need
for such utilities should be considered.

Technology — Enabler 4: An archiving solution is required for confidential documents.

Technology — Enabler 5: It is important to adopt a search engine optimization plan to
enhance the accessibility of the Ben Hayyan website, www.benhayyan.com, through search
engines.
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Technology — Enabler 6:  The Directorate would benefit from development of a
website to publish the results of the tests it performs. Beneficiaries of test services who
initiated or requested tests would be given log-in credentials to access the website to view
the results. The online results would remain unofficial due to laws that do not recognize the
electronic signature as an official signature, but this would make inquiring about test results
easier until the official results are issued in paper format. A Short Message Service (SMS)
solution could also be integrated with the website to send test results to service
beneficiaries on their mobile phones. This enabler will automate the following services:

e Testing food and water samples for the private sector and Ministry of Water and Agriculture upon

contracts and requests
e Performing tests for the VWorld Food Program as per signed agreements

Technology — Enabler 7:  Launching an online service to request tests from the lab
would greatly benefit the Directorate. Nonetheless, receiving test requests online should
depend on contracting agreements between Ben Hayyan and service beneficiaries and
considerations for integration with LIMS and E-payment gateway systems should be
addressed. This enabler will automate the following services:

o Testing food and water samples for the private sector and ‘Ministry of Water and Agriculture’ upon agreed

contracts and reguests.
e Performing tests for the VWWorld Food Program as per signed agreements.

Technology — Enabler 8: The Directorate needs to integrate its financial system with the
Integrated Financial System (IFS), especially when implementing an online test request
service and e-payment gateway.

Policies & Regulations — Enabler 1. There is a need to adopt data classification
standards for the documents and old test reports. This is needed in order to include the
confidential documents in the archiving solution implemented by the MIS Directorate, but
with a higher security level. The classification should be aligned with the data security
classification policies and standards of ASEZA as part of the internal ISO 27001-Information
Security Management System project.

Services and Processes Automated by these Enablers:
o Testing food and water samples for the private sector and Ministry of Water and Agriculture per contracts
and requests
e Performing tests for the VWWorld Food Program per signed agreements
o  Participating in taking test samples of water and air with the Environment Directorate
o Performing tests for all samples taken for water and air in coordination with the Environment Directorate

y. Marine Park Directorate (MP)

Almost none of the services provided by the Marine Park Directorate are automated.
However, a project to build a system for the Marine Park will allow the Directorate to
automate its activities from a single system.
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Technology — Enabler 1: Network connectivity issues to the Marine Park need to be
resolved to provide access to relevant systems at central ASEZA offices and internet access
to visitors. This enabler will automate the following services and processes:
o Allinternal services provided by the Marine Park
Issuing camping permits
Issuing fishing licenses
Issuing diving cylinder test certificates
Issuing diving permits
Issuing boat access permits
Permitting diving sites
Permitting research activities

Technology - Enabler 2: The system for the Marine Park should enable the statistical
analysis of diving activities in the Marine Park. A one-way integration with e-CRM system to
send diving data from the Marine Park system to e-CRM would resolve this issue. This
enabler will automate the provision of the Marketing and Tourism Directorate with
statistical information about the diving activities in Agaba.

Technology — Enabler 3: Automation of all correspondence and business processes using
workflows and a document management system should be addressed in the coming system.
All processes and services related to this directorate would benefit from this enabler.

Technology — Enabler 4: The Marine Park’s website (www.agabamarinepark.jo) needs
enhancements and upgrades to allow for announcements to diving centers. This enabler will
automate the following processes:
¢ Providing information about the local natural marine life and publishing periodical newsletters about the
natural reserve
e Publishing announcements to diving centers and divers on the Marine Park website

Technology — Enabler 5: To assist tourists in Agaba there is a need for public electronic
screens to display live measurements of air pollution, temperature and other related
statistics deemed of interest to tourists. It is also advisable to utilize these screens for
gaining revenue through paid advertisements, activities announcements, event broadcasting
such as showing live football matches, and tourism awareness scenes. This enabler will
automate the provision of information about local natural marine life and the publication of
periodic newsletters about the natural reserve.

Technology — Enabler 6: It is important to adopt a GPS tracking system for all of the
Directorate’s boats in order to eliminate abuse of the Directorate’s fleet. This enabler will
automate the protection of the natural environment by detecting potentially harmful
violations to the natural environment.

Technology — Enabler 7: Wi-Fi/Wi-Max coverage on the beaches is recommended in
order to facilitate internet service for visitors to the Marine Park.
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Technology — Enabler 8: Possibilities to adapt monitoring tools that can be used in
emergency situations to pinpoint divers’ locations should be considered with local diving
centers.

Technology — Enabler 9:  Surveillance systems and Closed Circuit Television (CCTV)
cameras should be distributed in the marine area, under an umbrella of laws, to monitor and
deter any unpermitted activities on the natural reserve, including polluting the water or
disposing of garbage. Existence of these cameras should be announced openly for the
visitors and tourists, and awareness should be created of legal actions and fines that will be
incurred as a result of violations. This enabler will automate the protection of the natural
environment by detecting and helping with investigations into violations.

Technology — Enabler 10: Re-designing Internet and email policies should be redesigned
to open needed websites for the Directorate and to remove restrictions on the use of
email when sending newsletters externally. This enabler will automate the provision of
information regarding local natural marine life and the publication of periodic newsletters
about the natural reserve, including soft copies of periodicals distributed through the email
system.

Policies and Regulations — Enabler 1: Follow up with the Directorate’s requests to
amend laws in order to prevent the abuse of photographs taken in the Marine Park for
personal profit.

Policies and Regulations — Enabler 2: Re-activation of the agreement with the
Environment Directorate and the Marine Scientific Station to send all reports regarding
water monitoring and control to the Marine Park Directorate in electronic format would be
helpful in automating the Directorate’s processes.

Policies and Regulations — Enabler 3: Social networks such as Facebook and Twitter
should be utilized to market the Marine Park and Agaba in general. Intellectual property
concerns should be considered in order to limit and avoid such cases and to take action
against violators.

z. Wadi Rum Zone Directorate (WRZ)

The main role of the Wadi Rum Zone Directorate is to manage the tourism activities in the
Wadi Rum area, to preserve the natural life in Wadi Rum and to develop the local
community. The Directorate uses various IT systems to collect entrance ticket fees, provide
booking services, sell handicraft products to tourists and manage four wheel drive vehicle
trips, camel riding trips and camping services.

Technology — Enabler 1: The local accounting system, used for collecting the booking
fees, should be integrated with the Integrated Financial System (IFS).

Technology — Enabler 2:  The Directorate needs to launch online booking services
instead of manually entering booking records received by telephone, email and fax into the
Rum Ticketing System. The online booking system should be integrated with existing
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financial system used by the Directorate such as IFS, e-Payment Gateway and the Marketing
and Tourism Directorate’s online booking services. This enabler will automate the provision
of booking services to tourism guides through the Tourism Program Unit within the
Directorate.

Technology — Enabler 3: Automate the processing of service request forms received by
the Directorate on behalf of the City Service Center to eliminate the use of paper based
forms by adopting workflows and a Document Management System. The One Stop Shop
(OSS) System integrated with AWAD system could be used for this purpose. This enabler
will serve to automate the reception and processing of licensing request forms for buildings
and retail premises on behalf of the City Service Center so that local citizens can benefit
from the Center’s services locally instead of visiting the Center’s location in Agaba.

Technology — Enabler 4: A monitoring and surveillance system is needed to secure the
borders of, and detect breaches or illegal entrances into, the Wadi Rum Zone. The use of
surveillance cameras and Closed Circuit television (CCTV) should be considered. This
enabler will automate the monitoring of illegal trespassing on government land and the
reporting of violations to authorities.

Technology — Enabler 5: The system used to register visitors through the tourism police
and the tourism offices on e-CRM needs to be upgraded to ensure better collaboration
between the police, tourism offices and Wadi Rum Zone Directorate.

Technology — Enabler 6: It is necessary to upgrade the existing telephone system to
allow for telephone number identification and call recording, with a message to alert any
caller that the telephone calls are recorded for quality purposes. This will act as deterrence
countermeasure against false calls. The level of services provided by telecom operators in
Wadi Rum Zone should be evaluated to check the possibility of this enabler.

Technology — Enabler 7: A GPS tracking system should be adopted to detect exact
locations of tourists in case of emergency situations, especially for tourists who participate
in adventure sports.

Technology — Enabler 8: Upgrades to the existing outdated inventory and warehousing
system are necessary.

Technology — Enabler 9: A GPS tracking system is required for tracking ASEZA vehicles.

Technology — Enabler 10: The Directorate requires a bar code system to fix the prices
of handicraft products and eliminate the possibility of fraud. This will demonstrate
transparency to tourists and visitors. This enabler will benefit the selling of handicraft
products to tourists and the Direct Sale Unit’s shop.

Technology — Enabler 11: Oryx deer in the Natural Heritage part of Wadi Rum should
be tracked using surveillance video cameras, in addition to the GPS tracking system
currently in place. The scenes and images taken for Oryx deer could be used for research as
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well as marketing the benefits of protecting wildlife. The Wadi Rum Tourism Service Center
would also be able to display some recorded or live scenes directly from the cameras.

People and IT Literacy — Enabler 1: Many residents in the rural areas of the Wadi Rum
Zone are not familiar with computers, necessitating raising computer and internet
awareness through the local community through awareness and training programs.
Knowledge stations, programs to sell cheap computers, and internet connectivity initiatives
should be considered in line with Local Community Development Directorate programs.
This enabler will help to develop the Wadi Rum local community.

aa. City Service Center Directorate (CSC)

The core activities of the City Service Center Directorate are to provide maintenance and
cleaning services. These services depend on reports, inspections and correspondence using
the current email system which satisfies the Directorate’s requirements. However there are
supporting activities that are performed manually such as vacation requests, supplies
requests and labor monitoring. Already implemented solutions within ASEZA, such as the
suggested new flows in OSS, could fully automate these processes. There are other services
that require more advanced solutions such as an electronic signature system, and moreover,
the need for effective communication lines among this directorate and other ASEZA
directorates in order to be able to provide services.

Technology - Enabler 1: The AWAD workflow system can automate the current manual
work (vacation requests, supplies requests, vehicle and labor monitoring) using integrations
among the AWAD and other relevant adopted applications.

Technology - Enabler 2: Electronic signature technology should be used to sign
documents.

Technology - Enabler 3: Network connectivity and communication between this
directorate and other ASEZA directorates should be upgraded.

Services and Processes Automated by these Enablers:
e Personnel actions
Providing office supplies upon request
Providing and organizing transportation within the Agaba area
Supenvising and managing movement and transportation section
Maintaining the proportion of employment in accordance with Jordanian law and regulations and the
provision of job opportunities for Jordanians through coordination between various entities and in line with
national training and employment programs
e Carrying out requests for water/seepage tanks by the public and private sectors (§Us g J due gz geac il
oaa) yde)
Carrying out requests for burial services (i s (&)
Carrying out requests for horse carriage permits Jsad: s dad il
Carrying out requests for activity practice licenses ((ge e ) k)
Carrying out requests for pest and rodent control services (e 3 cldaadSa 5y ) § 5 jindadlacdh)
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bb. Customs Directorate

The majority of the Customs Directorate’s activities were successfully automated using the
ASYCUDA customs management system to manage all aspects of the customs operations
with regards to importing and exporting goods. Increasing business requirements have
forced the Directorate to start expanding its services, which means it is trying to find more
specialized applications to serve business needs and to enhance the connectivity among
related customs sections.

Technology — Enabler 1: A Customs Lead Seal Management System will create the ability
for the Directorate to monitor, tracker and manage movement of containers inside and
outside the Agaba region.

Technology — Enabler 2: Enhanced network connectivity will easily provide efficient
services to customers and facilitate internal automated procedures.

Technology — Enabler 3: The AWAD system’s new module will help to manage legal
proceedings and lawsuits.

Technology - Enabler 4: ERPS integration with ASYCUDA will provide queried
registration certificates automatically.

Technology — Enabler 5: Integration with the taxation system will provide taxation
queries automatically.

Technology — Enabler 6: The ASYCUDA system can be upgraded to deal with outgoing
procedures that were until recently handled by Jordanian Customs.

Technology — Enabler 7: Implementation of an e-Payment Gateway.

People and IT Literacy — Enabler 1: A specialized technical support team is needed for
the Customs Department

Policies and Regulations — Enabler 1: Accrediting the ASYCUDA system and customs
data by the Jordan Institution for Standards and Metrology will help to activate and
effectively implement signed Memorandums of Understanding.

Services and Processes Automated by these Enablers:
e Cargoand goods clearance (by sea, air, land)
Receiving payments for temporary entry permits for foreign private cars
Receiving payments for temporary entry permits for foreign trucks
Monitoring passenger luggage and dealing with luggage registration
Supervising outbound cargo from Acaba ports
Managing legal proceedings and lawsuit management
Issuing custom statements for goods entering the Agaba area (alal dakidl aloay Jay S jea ()
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Issuing custom statements for releasing goods out of the Acaba area (Aaal dkid (s aliasz) Al S e (1)
Issuing transit customs dedlarations (< 3 51 S s ()

Moxdifying and updating customs declarations (& e iy i)

Cancelling customs declarations. (A8 e iy ¢ll)

Issuing permits for customs agents (Cselid paliill Aigedl ) jom usii joal)
Renewing permits for customs agents (A1 <) g s aead)

Modifying permits of customs agents (A9 ) g s Jow)

Preparing statements and claim notices (& swidllad) < J=.)

Preparing T1 statements (sl ses k)

Registering personal luggage and goods (ssudidaid Jaus)

Managing the golden list (3 4l de )

Retuming travelers’ belongings (s ssd <idd 5 )

cc. Storage and Warehousing Directorate (SW)

The core activities of the Storage and Warehousing Directorate are successfully automated
using the warehouse management system which is currently been integrated with the
ASYCUDA system to benefit from various services to cover its needs. Currently there is
need for support applications and new modules or upgrades to the ASYCUDA system to
cover activities not automated within the Directorate.

Technology — Enabler 1: Create new models or upgrade those already available in the
ASYCUDA system.

Technology — Enabler 2: Implement an e-Payment Gateway.

Services and Processes Automated by these Enablers:

Receiving payments from customers for providing storage services.
Providing organizations with notifications.
Fees settlement.
Auditing transactions and companies.
Undertaking auctions
Archiving transactions and applications
Providing exemption percentage for required fees that was approved from board of commissioners.
Providing insurance policies.
Supenvising storage sites (rents, vacancy, and customization, leased) for the purposes of storage of goods in
these locations.
Bills dassification to calculate fees.
Authorizations of clearance companies.
Receiving, handing over and storing goods imported by sea, air and land (Caad & se 2 gliad (3 K9
Trandferring the ownership of waiver goods (sl (e J 33)
Allocating storage sites for companies and institLtions (S &l e g anadl)
Issuing and canceling goods movements’ permits from one storage location to another &3 <y Jii g
(S0 38 A Y i)
Issuing, modlifying and cancelling AT9 goods entry statements (J3-) ke Jixi g olad g aas)
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Issuing, modifying and canceling SE9 goods exit statements (! AW s Jixi s slal g aidas)

Attestation of documents and invoices (i & s GG ) ans)

Insuring on goods in public storage sites (Eda) ¢x 23 &8 se 8 aliadl o cpdi)

Transferring goods from a storage site to another (A aise ) ca 35 & ge (e aliad) )

Assembly and disassembly services (@ 3 gluad e 4 3l Cldlad gt 5540 12 5 ea)

Storing goods in other specidl private and public locations (el ¢x 3iEdal s4dal a8 5d 5 45 3o

dd. Revenue, Taxation and Audit Directorate (RTA)

The Revenue, Taxation and Audit Directorate provides various services aimed at collecting
income and sales taxes and buildings and lands taxes due in the Agaba zone. The directorate
accomplishes this by the use of an Income and Sales Tax system (TAQDEER) and Buildings
and Lands Tax system. The existing version of TAQDEER is outdated due to changes in
sales taxes and there are plans to replace this with a module in ASYCUDA. The Buildings
and Lands Tax system is still in use with no problems, except that paper vouchers and
reports are still being used as they are the only legally acceptable data format. The
replacement module in ASYCUDA will help to automate the activities and services of the
Directorate, except for elements that require official approvals, vouchers and reports, as
electronic signatures are not currently accepted. Eventually, the services provided by this
directorate will be launched through the One Stop Shop (OSS).

Technology — Enabler 1: Acquisition of a new stand-alone system instead of using the
existing Buildings and Lands Tax system which is owned by the government in Amman
would eliminate future problems that might result from inconsistencies among laws in
ASEZA and Amman.

Policies and Regulations — Enabler 1: Due to the absence of laws regarding acceptance
of electronic vouchers in courts, the Directorate will still need to use paper based vouchers
and reports. As a consequence, all of the services offered by the Directorate will not be
fully automated unless there is a law to accept electronic signatures. This enabler will help
automate the following services and processes:

Objecting on lands and redl estate tax estimation

Buildings and lands tax estimation

Reviewing estimations

Appealing against land decisions and buildings tax estimations

Paying accrued land and building taxes

Applying for the installment option to pay accrued land and building taxes

Exemptions from (< e 4 ) tax

Obtaining real estate account statements

Obtaining tax payer certifications

Obtaining tax payer clearance certificates

Obtaining aging building certificate.

Financid Reporting to the Financid Affairs Directorate

Other Services and Processes Enabled:
e Opening new taxation file for individuals (x> (s ya —8le )
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Estimating income and sales tax (< s chy e J ganl)

Obtaining tax number certificates (s s & ydded e Jgpand)

Obtaining salary Slips (< s dvas e Jpaal)

Obtaining clearance certificates (s yades L Jpaal)

Obtaining individual and firms dearance certificates (A é) e J gan))
Obtaining delegation for individuls (L= éi K e J geanl)

Estimating lump sum tax (i skiddy pal i)

Certifying checks (<hs anst)

Submitting objections on income and sales tax estimations (Js4u s e (=) je W)
Paying income and sales tax (Jsaau s ady)

Regjistering company sales tax (<asd ds yia 2 Jawd )

Receiving tax exemptions (42 & J saal)

Paying accrued lands and buildings taxes (s s 4 4y ja 1)
Exemptions from (< j=d 4y y) tax

Obtaining certficates for historicallylisted buildings (sl a8ies ke Jseanl)
Canceliing registration from sales tax (commociity and senvices) (Clxsd 4y s (e Jadl ¢lal)
Objecting on sales tax estimation and auoit (<lxad 4 s (385 e ) o)
Releasing the reserved income tax (A3 4y = jmach)

Income tax Installment (Ja 4y sy Jas )

Obtaining real estate account statements (Je e <aiS e Jsanl)
Objecting on tax estimation ((s«d e () 5e)

Reviewing tax estimation (s« dxal 5)

Resumption (i)

Submitting personal tax estimation statement (1 _y sl 4,%)

lands and buildings tax Installment (s ¥ 54 ay ja Jawd)

Obtaining delegation for firms (e ) s i AR e Jganl)

Releasing the reserved sales tax (laued ya s cB)

Produce sales tax settiements contracts (<aue Ay yaldalias e o 5))
Receive sales tax declaration (ase ox p J £ J)
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V. Appendix B —Other IT Projects

a. Customs Lead Seal Management System (CLSMS)

The locating and tracking of shipment containers is needed in order to provide better
freight logistics management inside and outside of Agaba. The Jordanian Customs
department has already implemented such a system (called The Jordan Customs Electronic
Transit Monitoring and Facilitation System) so it makes sense for ASEZA to link into this
centralized system which will reduce expenses and provide an integrated, Jordan-wide
solution to container tracking. The solution should consist of the following elements:

e  GPSunits A device installed on the trucks to determine its coordinates using GPS satellites signals. This unit
will be connected to electronic seals installed on doors of containers and trucks.

e Electronic sedls: The seals will be used to sedl the container doors and to connect the trailer with the
tractor GPS unit. These will provide alerts for any container breaches.

e  Communications network (GSM/GPRS): The task of this communication system is to transfer violations
and coordinates of the tracked truck in the form of an electronic signd from the vehicle to the control
room and vice versa. A subscription with a local telecoms company to facilitate this will be needed.

e Control Room Software: Centrdized software will be required which can track and monitor the GPS
devices with an overlay on a geographical ma to provide location details of containers.

e  Control Room Screens These will be needed in order to monitor the movement of the contaners and

to display any breaches that may occur.

o  Centralized Server: This will be used to host the control room server application as well as store and log
related data.

e Handheld units: These will be needed by customs staff in order to register the GPS unit and e-seals
associated with a particular container/truck.

By implementing this project (CLSMS), ASEZA and the Customs Directorate will gain the
ability to monitor, track and manage the movements of containers inside and outside the
Aqgaba region.

This project will fall into the G2Gi category because it is a new system that will support
automation of ASEZA’s operations and procedures regarding tracking and monitoring.

The estimated cost for this project is USD 250,000 — 500,000.

b. GPS Tracking for Vehicles, Maritime and Diving Activities, and Wadi
Rum Tourists

The tracking of tourists, vehicles and divers is required through the use of GPS technology
Divers would need waterproof GPS units on the boats they use for diving. Vehicle and
tourist tracking can be achieved through the use of standard GPS units.

This project falls in the G2Gi category because it will benefit ASEZA and will enhance
internal services. Estimated costs for this project include:
e Waterproof GPS units, USD 1,000
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e Vehicle GPS units, USD 500
e Tourist GPS units, USD 500
e  GPStracking software, USD 25000 —50,000

c. IT Audit Management System

The IT Audit Management System will allow ASEZA to utilize best practice methodologies
and tools to implement effective IT governance based on standards such as COBIT and ITIL.
This will help ensure effective and efficient delivery of IT services to customers. An
organization like ASEZA that relies on technology as a critical business function must make
certain that the IT infrastructure is secure and dependable, as well as ensure the security
and integrity of its confidential information. Such a system will facilitate the application of
these IT standards within the ASEZA IT environment. A five user license would be adequate
with the following specifications:

Ability to perform wilnerahility assessment and compliance analysis

Support policy development, distribution and management through intemet/intranet

Provide the ability to perform risk assessments and IT audits

Provide additional plug-in modules for COBIT, ITIL and ISO27001 standards

Support full logging of user activities

Provide dashboard functionality

This project will fall into the G2Gi category because it will enhance ASEZA'’s internal
services.

The estimated cost for this project is USD 10,000 — 20,000.

d. Surveillance and Monitoring System for Marine Park, Wadi Rum
Zone, Oryx

These projects are related to the surveillance and monitoring of various areas within Agaba
for various business reasons. It is suggested that one solution should be proposed for all
three projects. Such surveillance and monitoring systems will consist of both ruggedized
cameras and software to manage the feeds. Cameras for this project should have the
following specifications:

Wide lens, long rage vision with floodlight capalility

A builtin microphone

A passive Infrared motion detector

Power-over-Ethemet and long range VWIF capability

Operating conditions of camera are -22°F to +140°F

Water and dust proof

Full remote control functiondity

Surveillance Monitoring Software capable of receiving many feeds and controlling all camera
functions is also required.
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This project falls into the G2Gi category because ASEZA will benefit from it internally, as it
will enhance internal services.

The estimated costs for the project are as follows:
e  Cost per camera USD 5000—-10000
o  Software plus server hardware, USD 10,000— 20000

e. GIS for Traffic Surveillance and Monitoring (TSM)

ASEZA is to sign an agreement with the Traffic Department and Drivers and Vehicles
Licensing Department (DVLD) to establish a TSM room and to provide information
connectivity regarding violation and fines.

The Investment Directorate in coordination with the Infrastructure Commission and Traffic
Department is to mount surveillance and monitoring cameras to detect speeding cars and
broadcast live scenes from the streets in Agaba.

ASEZA should establish a TSM room and acquire a TSM system to control the surveillance
cameras, receive live broadcasts from these cameras and coordinate with the Traffic
Department to monitor congestion and emergencies in order to provide accurate traffic
management. The cameras should have the ability to detect over speed violations and red
light trespassing. The cameras then will send the violations detected to be recorded in the
TSM.

Integration between the TSM and DVLD is required such that fines can be posted from the
TSM to DVLD system. Integration between TSM, DVLD and GIS system is necessary to
utilize unified GIS information between the parties of the project.

Two types of cameras can be used for this project: cameras to detect the violations against
road traffic laws and orders and video cameras for live broadcasting of the streets.

The specifications of the violations detection cameras are as follows:
Specially designed for detecting speeding violations and tamper proof
Communication: Gigabit Ethernet, IP/Telnet, LAN, WAN, xDSL, Wireless
Temperature Range -10°C to +60°C

Humidity, dust and water proof

Fixed Mounted and motorized

Weatherproof

Auto focus, auto brightness and flash control

Optical Character Recognition (OCR) technology to read and capture each vehicle license plate and
convert into text form in the database

Control Software, customized triggers, remote adjustable settings
Embedded Hard Disk Drive to store images (500 GB—1TB)

Video Format PAL/ NTSC video format

Video input Zoom Captures and Panorama Capture

Power input 220V
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The specification of the video monitoring and broadcasting cameras are as follows:
High resolution traffic monitoring cameras

Communication: Gigabit Ethermet, IP/Telnet, LAN, WAN, XDSL, Wireless
Temperature Range -10°C to +60°C

Humidity, dust and water proof

Fixed Mounted and motorized

Weatherproof

Auto focus

Embedded Hard Disk Drive to store images (500 GB—1TB)

Video Format PAL/ NTSC video format

Video compression: MPEG4 H.264 ReaHime 4-CIF

Video input (Zoom Captures and Panorama Captures)

Power input 220V

The Directorate would benefit from the AWAD system to provide GIS information from
the Planning and Organizing Directorate’s Driver and Vehicle Licensing Department to
monitor traffic violations and collection of fines. The system would also benefit the
Investment Directorate, and would aid in the organizing and monitoring of public
transportation movements.

This project falls in the G2Gi and G2Ge categories because it will provide internal and
external entities with traffic violation information.

The estimated costs of this project are as follows:
e TSM system implementation and TSM/GIS/DVLD integration, USD 25,000 — 50,000 excluding the cost of
the camera
e TSMserver, USD 4000-5000
e  TSMviolations detection camera, USD 50,000 — 100000 per camera
e  TSM traffic monitoring camera, USD 5,000 — 10,000

f.  Website updates (agabamarinepark.jo)

The Marine Park’s website needs enhancement and upgrading to allow for announcements
to be published for diving centers, especially with regards to information in order to aid
diving activities. The current website can be easily upgraded to include meteorological and
telemetry information feeds from the telemetry broadcast system or from national
geographical information providers. This project will update the broadcasting of photo
period readings from the Telemetry Broadcast in the Environment Directorate.

This project will fall in the G2b and G2C categories, because it will add a new feature
related to customers, investors, tourists, and the private sector to the website.

g. Electronic Tourism Booking Project
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This project would make it possible to offer electronic booking services through the
www.agaba.jo website to allow tourists to handle their own reservation process with
collaboration with available tourists’ facilities in the Agaba region and Jordan.

There are two applicable scenarios to ASEZA’s current situation to implement and provide
this service:

e  Thefirst is integration with the wwwv.agabajo website by embedding a search box or availability calendar,
or a smple reserve button that will take potential customers or tourists to other spedalized websites to
complete the reservation. The estimated cost for this option is USD 1,000 —5,000.

e The second option is including the entire booking engine on the wwww.agabajo website by using plugHns.
This would also require the provision of smple instructions, and to keep potential customers or tourists on
the same website during the whole reservation process. The estimated cost for this option is USD 10,000
—30000.

An additional consideration for this project is integration with other external parties within
the tourism sector in order to keep information instantly updated on the website. Another
consideration is that agreements with tourism parties should be signed to manage the
payments made online through this website, and the option to collect payments through an
online system should be addressed.

This project will fall in the G2B and G2C categories because ASEZA, tourists, and
customers will benefit from it.

h. Upgrade old PCs

ASEZA needs to formulate a plan to study PC performance and assess the level of upgrades

needed. ASEZA might consider upgrading the PCs by adding additional components such as

increasing the RAM, by replacing existing components such as monitor screens, or by

replacing the existing PCs with new ones. Old PCs that are replaced could be utilized by

ASEZA for other purposes such as the creation of test environments or local community

development projects. In general any new PC should be branded and should have modern

and upgraded specifications. The following general specifications are suggested for new PC’s:
e 1 xdual-core processor

2GBRAM

1 x500GB hard drive

1 x Graphics Card

1 x Multi drive

4 x USB ports

1xLCD Screen

Keyboard/Mouse

Wireless and wired network connectivity

This project will fall in the G2Gi category because it will enhance internal services by

providing better access to certain applications.
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The estimated cost for this project is USD 500 — 1,000 per computer, depending on the
specifications chosen.

I. Creation of Test Environment

The creation of a test environment involves adoption of a suitable environment for software
development and testing in order to segregate the production and development
environments and provide assurance that software systems are suitable to go live. This
includes providing replica test servers and software so that testing can be conducted
accurately. With a test environment, procedures for testing and rolling out new software
systems should also be documented and enforced.

This project will fall in the G2Gi Category since ASEZA will benefit internally. The estimated
cost of this project is USD 10,000 — 50,000. This figure will vary depending on how detailed
the test environment is and what systems are covered by it.

. Servers Hardening

ASEZA needs to secure the operating systems of its servers. This can be achieved by
referring to the hardening standards and guidelines for the Operating systems installed on
the servers. For example, Microsoft has already prepared guidelines for hardening the
different versions of Windows servers in Microsoft.com websites. Server hardening should
address the following general requirements:
o Stopping/removing unused services and protocols
Stop/uninstall unused legacy networking protocols
Uninstall unused operating system components and additions
Apply latest patches and services packs
Remove unused buitt-in accounts
Change default passwords and apply strong passwords according to existing password policy
Uninstall unused applications
Strict access into the server
Strict access to Operating system files
Strict the use of system utilities (like registry editor, control Panel and Add/Remove Programs in Windows)
Strict access to peripheral interfaces like USB interfaces, Bluetooth and wireless connectivity
Apply physical security to the server
Protect boot source, Operating System startup settings, and BIOS
Configure local server and network policies applied on servers users
Strict access to command line utilities
Use secure file systems and encrypted remote access sessions
ASEZA to document and retain the history of the configuration made to the servers
ASEZA to test the hardening configuration in a test environment before applying the hardening in the
production environment

This project will fall in the G2Gi category because it will enhance internal ASEZA services
by securing data and applications. Hardening can be implemented internally through the MIS
Directorate at no cost.
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k. [T Infrastructure Performance Monitoring & Tuning

There are several points of attention that ASEZ should attend to in order update the IT
infrastructure performance monitoring and tuning:

e ASEZA should use the stress testing tools and performance monitoring tools provided by product
vendors themselves. For example, Microsoft Visud studio provides trafic generator tools to test the
performance of the applications developed using its NET technology.

e ASEZA should adopt tools as necessary to evaluate the performance of its servers and installed
applications

e The tools should generate reports identifying performance problems such as memory leaks, thread
contention, failure modes, and bottlenecks.

e The tools should aso provide recommendations to be considered in order to handle performance
problems such as increasing memory, controling the throughput to applications, or utilizing load balancing,

e ASEZA should smulate peak hour trafiic to determine any effects on the production environment.

e  ASEZA should analyze and study the resuits of this stress and load testing and create a plan of actionin line

with updated management arrangements.

This project will fall in the G2Gi category since it will enhance ASEZA's internal services and
operations.

Some testing tools are provided by technology vendors at no cost. Also, some freeware
tools are available online also at no cost. Commercial tools range from USD 250 — 2,000,
depending on their functions.

l. BCP/DRP Implementation (Clustering Technology)

ASEZA should be using clustering technology in order to provide redundant solutions for
key services so that if primary servers go down, the service is still available to users through
a secondary failover device.

ASEZA could utilize virtual servers and software-based clustering technologies provided by
the existing technology vendors in order to reduce the cost of acquiring new servers and
hardware components. For example, Microsoft provides clustering technology between at
least two servers at operating system level without the need to acquire hardware to manage
the cluster.

This project will fall in the G2Gi category because ASEZA will benefit from it internally.

Clustering technology licensing should not cost more than USD 10,000 and in many cases
the Windows servers in ASEZA will have clustering included as part of the base operating
system and will only require configuration. There will be an additional cost associated with
purchasing failover hardware that ASEZA should assess in order to ensure attention is given
to critical areas of its infrastructure.
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m. Software Patching Standard

The MIS directorate in ASEZA needs to develop patching standards for the following:
Ready-made packages

Internally developed systems

Externally developed and customized systems

Operating systems installed on windows servers, Unix/Linux servers and end users PCs
Network devices and network management software

Patching standards should provide clear procedures and work instructions for receiving
patches alerts, requests for certain patches, testing the patches, installation of patches and
the backup and recovery to previous states should patches fail to install correctly. Such
standards should be developed in alignment with change management, Software
Development LifeCycle (SDLC) policies, release management and configuration
management activities within ASEZA in order to ensure the infrastructure is up to date as
possible.

This project will fall in the G2Gi category because it will enhance the security of the IT
infrastructure within ASEZA. This project can be implemented internally with no cost.

n. License purchase of Service Desk Management System

ASEZA should purchase licenses for the cracked version of the Service Desk Management
System in order to have a licensed IT helpdesk system for its users. This should be
purchased through an appropriate licensed vendor in order for ASEZA to receive full
support services.

This project will fall in the G2Gi category because it will enhance ASEZA’s internal services
regarding the helpdesk.

The estimated cost for this project is USD 1,000 — 5,000.

0. Review & Activate signed agreements and MoUs, between ASEZA
and external parties

ASEZA should study the MoU’s that have been signed with external parties in order to
ensure that it is getting maximum benefit from any and all agreements. The following are
some signed MOU'’s which should be reviewed and activated in order to provide enhanced
services to ASEZA:
e Thereis an agreement dated 2008 between ASEZA (Coordination and Maintenance Directorate), Agaba
Development Company (ADC) and Water and Hectricity companies to build a unified Information
Center. This should be activated.
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e It would be helpful to re-activate the agreement with the Ervironment Directorate and the Marine
Scientific Station to send al reports regarding water monitoring and contrd to the Marine Park
Directorate in electronic format. This agreement is generally overlooked.

e  There are MoU's the Investment Directorate has sgned with external parties which should be studied and
activated if deemed appropriate.

e Thereis an MoU in place to accredit the ASYCUDA system by The Jordan Institution for Standards and

Metrology which should also be activated

This project will fall in the G2Ge and G2Gi categories since it will enhance ASEZA's internal
services as well as affect external parties.

This project can be implemented internally at no cost.

p. Establishment of Project Management Office (PMO)

Establishing an IT Project Management Office (PMO) would be an enabler for managing all
IT projects in ASEZA with a single, standardized approach. Compliance to international
standards of project management such as the Project Management Institute (PMI) is
recommended for managing all IT projects in ASEZA.

Developing standard project management documentations, manuals and forms would help in
implementing the standards and eases the saving of project documents and files such as
plans, project charters, Minutes of Meetings, status reports, etc.

The MIS Directorate should acquire an enterprise project management system to fulfil all
duties of IT project management and internal staff should be trained in this field.

The specifications and prices estimated below takes into consideration implementing
Enterprise Project Management (EPM) Solution from Microsoft. Microsoft EPM solution is
selected because ASEZA's employees are familiar with Microsoft Office and Microsoft EPM
solution would be the most valid solution. The following are the specifications for the EPM
solution:

e Purchasing and installing Microsoft Project Management Server on asingle server

e Purchasing and installing Microsoft Project Professional ediition on end users PCs and purchasing licenses to

connect Microsoft Office professional installations to the Microsoft Project Management Server

This project falls in the G2Gi category because it will enhance ASEZA’s internal services.

The estimated costs for this project are as follows:
¢ EPM solution from Microsoft Enterprise Project Server, USD 5,000
e  Microsoft Project Professional, USD 800 — 1,000 per PC (including license cost to connect to the Project
Server)
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g. Telecom Infrastructure Planning and Documentation

The telecom infrastructure should be fully documented to ease upgrades and to isolate any
issues. Documentation should address the following:
e Power connections
PBX and telephone network
CCTV cameras
Time Attendance devices
Network cabling
Internet connectivity from ISP providers
Externa connectivity with other buildings like Point-of-site Microwave Links and Radio Frequency (RF)
channelsin use
Specifications of the different types of cables and telecom devices in use
Raiser Diagrams of cabling infrastructure inside ASEZA buildings
Logical diagrams and physical blueprints
Data centre cabling diagrams and labeling
Telecom devices, modems and telecom premises equipments
Patch panels and electrical switch panels
Fire detection and suppression systems
Sensors and alarm systems

A standard for labeling the different types of cables is required especially for the network
cables inside the data center. This will ease future planning, upgrades and maintenance.
There should also be updated information with regards to the RF licenses in use. There
should be full documentation and plans of all telecoms work that needs to be conducted,
updated on a daily basis especially for the telecom infrastructure work running in the new
building of ASEZA. All orders and changes to telecom infrastructure should be implemented
using documented procedures and all modifications should be reflected in the technical
telecoms documentation.

This project falls in the G2Gi Category because it will enhance ASEZA's internal services by
standardizing all processes and procedures.

This project can be implemented internally at no cost.

r. End-User Capacity Building

An end user capacity building plan should be implemented to address all ASEZA employees
in order to ensure proper qualification for each employee’s roles. The plan should in
particular address the following:
e Land Permits and Building Control Directorate, Human Resources Directorate, Administrative Affairs and
Investment Directorate should be part of a capacity building study
o Aspecidlized technical support team is needed for the Customs Department

Trainings should be arranged for the following areas of heightened concern:
o Electronic marketing for the Marketing and Tourism Directorate
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e AutoCAD training for engineers in the Regional Affairs — Al Qweira Directorate
IT Cambridge training for Organization Development Program employees
e  Computer skills and IT literacy for decisiorHmakers and commissioners

This project falls in the G2Gi category because it will enhance internal human capacity
within ASEZA.

This plan can be implemented internally at no cost. Training courses should cost no more
than USD 1,000 per seat. AutoCAD training should cost no more than USD 500 per seat.

S. IT Capacity Building

The following points should be addressed in an IT capacity building exercise to ensure the
team has the required resources to run as an efficient IT function within ASEZA:
¢ Reviewthe IT job descriptions to ensure segregation of duties according to best practices
e Segregation of development and quiality assurance roles by hiring a dedicated quality assurance team
e Hire an IT technical writer to help ASEZA in setting standards for the intemd IT documentation and
tenders preparation
e Hire an employee who is experienced in systems architecture and integration. The needed resource
should have previous experience in designing, developing, implementing and documenting software design,
software development, software architecture, integration techniques, data migration, web services, XML
development and Queue Messaging technologies. The resource should also be familiar with various
technology platforms like Microsoft Windows, Unix/Linux, Microsoft NET applications, Java applications,
web and desktop applications, Microsoft SQL server, Orade Database, Microsoft SharePoint, email
systemns and application servers
o Hire an electronic marketing spedilist to carry out the duties of electronic marketing in ASEZA
e Hireanintermal IT auditor as part of the Intermal Audit Unit to conduct independent IT audits

This project falls in the G2Gi Category because it will enhance ASEZA’s internal services.

The costs of this project are estimated to be those of hiring the appropriate personnel:
Quality Assurance Speialist, USD 15,000 — 20,000 IT technical writer: USD 15,000 — 20,000 annually
Systemn Architect, USD 20,000 — 30,000 annually

E-Marketing Spedialist, USD 15,000 — 20,000 annually

IT Auditor, USD 15,000 — 20,000 annually

t.  Public IT Literacy and Awareness

The Local Community Development Directorate should develop plans and strategies to
empower the citizens of Agaba with the required IT skills to create a more IT literate
population. The following initiatives should be considered for implementation to achieve this
goal:
e Launching a program to sell cheap computers and laptops to the residents of Agaba with the goal of
increasing the use of computers and laptops in Agaba and spreading the culture of computer usage in the
Zone, espedally in rural areas such as Al Quveira and Wadi Rum.
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Collaborating with parties from the private sector and financial institutions to sell these computers at low
prices and facilitate the funding scheme required to purchase such computers at acceptable installments
payments.

Launching an initiative to provide internet connectivity for the residents in rural areas at low cost

Creating knowledge stations and centers distributed among the various aress of the Agaba Zone in order
to provide IT awareness services to schools, students and citizens from various areas.

Providing various training programs for IT illiterate people in Agaba delivered via knowledge stations.

This project will fall in the G2C category because it is aimed at enhancing the public’s
literacy levels.

Each program mentioned above is very dynamic and thus a price cannot be estimated for
the cost of implementation.

u. Network Connectivity Enhancement (for all ASEZA & remote sites)

Remote office and external ASEZA sites have complained of poor connectivity to ASEZA
and the internet in general. In order to resolve this problem, ASEZA should initiate a
project which addresses the following issues:

Review the connections between ASEZA and ADSL providers to identify the cause of bad connection
issuies among external users and ASEZA.

Amend the SLAs as required with the ISPs in order to eliminate causes of low performance.

Analyze the traffic between the offices and identify traffic demand and type of data exchanged between
offices

Review logs of intemet downloads and block bulk intermet traffic like video streams and heavy file
downloads and provide these on an approved, as-needed.

Review intemet access permissions provided to employees and address any violations of intermet
Review logs for any unauthorized connections to the intermet and take steps to block them.

Detect backdoors and bypass proxy tools used to access blocked websites. Also, inspect employees' PCs
to detect unauthorized proxy software used to bypass intemet regulations

Review scheduled jobs used to transfer bulk amount of data between locations like OS patching or backup
and amend the jobs to allow them to run after working hours if possible.

Consder WAN network optimization solutions like Citrix products, Cisco WAAS or Blue Coat
products to enhance VWAN connectivity between branches.

Evaluate the network protocols and messages exchanged between network devices such as the IP routing
protocol messages exchanged and amend the configuration as reguired to eliminate unneeded traffic.
Assess the possibility to utilize aternative protocols in the network (for example, using UDP instead of
TCP) provided that no security risks arise and no business reguirements are affected.

Apply protocol optimization. CIFS, MAPI (messaging application programming interface), HT TP, TCP, and
HTTPS are protocols that can benefit from optimization.

Apply caching techniques and solutions to border intermet proxy servers.

Enhance network design to allow for better performance as required.

Utilize compression techniques to compress data traffic.

Manage bandwidth to guarantee or limit the amount of bandwidith for different applications depending on
traffic priority. Set minimum and maximum transfer for data traffic as needed.
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This project falls in the G2Gi, G2Ge, G2C and G2B categories because it will enhance the
quality of IT service for all entities interacting with ASEZA.

This project can be implemented internally at no cost as the points recommended are
customized to the current infrastructure setup.

v. Marine Park Public Internet Connectivity

Internet connectivity must be established in order to provide tourists/visitors with internet
access. A Wi-Fi/Wi-Max or DSL solution is suggested to provide a wireless, high speed, and
reliable connection, taking into consideration the outdoor area, and average number of
simultaneous users in the peak hours in order to determine the number of hot spots
required, and finally to choose high quality Wi-Fi routers.

This project falls in the G2C and G2B categories because it aims to provide internet service
to tourists and visitors in Agaba.

The estimated cost of this project is USD 5,000 — 10,000. This will be used to purchase the
needed network equipment to link the Marine Park with internet connectivity provided by
the MIS directorate.

w. Systems Manuals Development and Sharing

ASEZA needs to develop and distribute systems manuals to ensure that knowledge of
systems is shared and fully documented. This will mitigate the effects of power users
resigning as documentation will be available to substitute any missing knowledge. The
following should be done to cover this issue:
o Allsysterns manuals should be developed and distributed to end-users
o Old versions of systems manuals should be reviewed and updated
¢ The MIS Directorate should develop manuals for those systems developed intermally and currentty without
manuals
e The MIS Directorate should request user manuals from software providers
¢ The MIS Directorate should share systems manuals with end users online through SharePoint
e System manual updates should be contralled in line with change management, Software Development
LifeCyde (SDLC) policies, release management, configuration management and contracts with software
providers
e Access control and proper protection should be implemented for all manuals developed and shared
interally in ASEZA
This project falls in the G2Gi category because it will enhance ASEZA’s internal services.

This project can be implemented internally with no cost.

X. BCP/DRP implementation (policies and procedures)

ASEZA needs to implement Business Continuity (BCP) and Disaster Recovery (DRP)
policies and procedures in order to provide assurance that it can deal with disasters and
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provide service continuity in such circumstances. Having BCP/DRP enhances an
organization's image with employees, shareholders and customers by demonstrating a
proactive attitude. Additional benefits include improvement in overall organizational
efficiency and identification of the relationship of assets and human and financial resources
to critical services and deliverables. Such a plan should be built in line with international
standards for BCP/DRP such as BS25999. A BCP/DRP plan should include the following:
e Plans, measures and arrangements to ensure the continuous delivery of critical services and products,
which permits the organization to recover its facility, data and assets
e Identification of necessary resources to support business continuity, including personnel, information,
equipment, finandal allocations, legal counsdl, infrastructure protection and accommodations; ASEZA
should comply with reputable intermational standards for business continuity frameworks like the BS 25999
for future certification benefits

This project falls in the G2Gi and G2Ge categories because internal and external
government entities interacting with ASEZA will benefit from it in the event of a disaster.

The estimated cost for this project is USD 75,000 — 150,000. An external consulting
company specializing in such frameworks should be used to build the system and lead
ASEZA through the official accreditation process.

y. Centralized Maintenance Management System (CMMS)

A system is required to log all public maintenance and work requests in the city of Agaba.
The best solution for this is to develop this functionality using the current AWAD system to
handle the data and workflow with an OSS front end in order to input relevant requests.

This project falls in the G2Gi category because it will enhance ASEZA’s internal services.

The estimated cost for this project is USD 10,000 — 20,000.

z. Online Geographical Maps Subscription

ASEZA should purchase a subscription to online geographical maps in order to provide up-
to-date information to the ARC GIS system already present within ASEZA. Subscription
should be made to one of the online services in order to provide the following services:
o Exploring geographical content
Searching for business locations
Viewing 3D buildings with the ability to add models
Visualizing GPS tracks
3D measurements of heights and areas
Providing high resolution images for presentations and reports
Importing large vector and image files to map GIS data

Google Earth Pro is suggested to fulfill these requirements.
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This project falls in the G2Ge, G2B and G2C categories because it will enhance internal
services and operations, which will be reflected in services related to customers and the
private and government sectors.

Subscription to a service such as Google Earth Pro costs USD 500 — 1,000.

aa. Labs test Hand held devices

The Laboratories Directorate is advised to consult the Health Control Directorate
regarding experiences in using the handheld devices and mobile printers to access the PAIS
system remotely and print out necessary forms and reports.

This project falls in the G2Gi category because it will enhance ASEZA’s internal services.

The cost for this project can be estimated by benchmarking in conjunction with the Health
Control Directorate hand held devices and mobile printers project.

bb. Logistics Management System

Activities related to receiving requests for booking hotels, flights and the financial claims
associated with these need to be handled in a better manner. It is suggested to provide a
screen through SharePoint that directorates can use to request such services and track
their progress for individuals visiting ASEZA and requiring such services. As a backend, staff
should be able to update the status of such requests and be able to insert financial claims to
the Finance Directorate related to such activities. It is also suggested that access be given to
the Galileo and Fidelio systems in order for staff to check the availability of hotels and flights
in order to aid visitors’ decision-making processes.

This project falls in the G2Gi, G2B and G2C categories because it will automate services
related to customers and investors, and will help to automate ASEZA's internal operations
and procedures as well.

SharePoint customization and connection with systems such as Fidelio and Galileo are
estimated to cost between USD 10,000-25,000.

cc. System Development Life Cycle (SDLC) Standard

An external consulting firm should develop SDLC standards for ASEZA in order for to
create a standard development cycle for software applications. The SDLC standard should
address the following:
o Business requirements gathering
Business requirements analysis
System analysis and architecture planning
Software design and documentation
Software development processes and standards

Change management processes
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Release management

Software testing and quality assurance

Segregating development and testing duties

Backing up and archiving software versons

Patch and upgrade management

Knowledge management and manuals updates

Configuration management

Software deployment on production environment

Alignment with international IT standards and best practices like CobiT and ITIL

This project falls in the G2Gi category because it will enhance the MIS Directorate internally
by having a documented SDLC standard.

The estimated cost for this project is USD 10,000-15,000, for an external consulting firm to
develop such a standard for ASEZA.

dd. PAIS upgrade

The PAIS system should have the ability to perform construction post-audit services as
presently this is lacking within the system’s functionality.

This project falls in the G2Gi category because it will support automating ASEZA’s internal
operations and procedures.

Changes to the PAIS system could be done in house by the ASEZA software development
team at no additional cost. Should an external party be contracted to undertake the
changes, the estimated cost is USD 5,000-10,000.

ee.Wadi Rum Zone Digital Telephony System

A new digital telephone system, or extensive upgrades to the present system, in the Wadi
Rum Zone is needed in order to provide more advanced features to be able to deal with
requests in a more efficient manner. Such a system should have at the very minimum the
following features:

o Full telephone PBX functionality with the ability to transfer calls and forward calls and put callers on hold
Provide caller identity information and silent recording of phone calls in mp3 format
Email notification of missed calls and voice messages
\Web management center where calls are stored and can be reviewed
Ability to listen to, save, and delete calls and messages
Provide integration with technologies such as VOIP for future fexibility and ability to export recordings to
PC
e Ability to integrate with Ericsson Solidus Call Center software

This project falls in the G2Ge, G2Gi, G2B and G2C categories because both ASEZA and
ASEZA'’s customers will benefit from its implementation. The estimated cost for this project
is USD 10,000-20,000.
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VI. Appendix C — Status of Current Systems
Provided below is the status of each current IT system in ASEZA, its planned future and its relation to the ASEZA MIS Plan to bring each
system’s offered services online in a SOA environment.

10

11

Current Systems

Current Status

Upgrades

Elements needed to transform the system’s
services to e-services

eCRM Running - Integration with the proposed CCC system.
ERPS Running - Adapters will be required to connect to SOA.
EVR Running - Adapters will be required to connect to SOA.
. Adapters, workflow enhancement, integration
0SS Running i with the proposed CCC system.
Certain modules in AWAD will be expanded
. . i upon to fulfill the long term MIS strategy to
AWAD Partially Delivered provide a SOA environment. Integration with the
proposed CCC system is also required.
DIWAN Running i Modifications and Upgrades on UCM to support
eServices.
CMS Running To handle payments, and workflow upgrades Currently it is considered as a temporary solution
of AWAD.
GIS Running Newly Updated to provide internal services Design and build web services to enable access to
SOA environment.
The system is ready to provide service online and
ASYCUDA Running - would just require connection via adapters to the
SOA environment.
CRM Running Newly Updated The system supports internal operations and

services only.

RUM ticketing system

Running (With need to solve current
system bugs )

To resolve bugs in the current system and build
support for an online booking service.
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Red Sea monitoring
(Marina Tracking
System)

Running

Design and build web services to transfer
information from Labs to Environment
database to make this information available
for deep studies and analysis

To complete the required upgrades.

Marine Park System

Completely Implemented, but
environmental and & investors in
environment information should be fed in
the system to start operating

Design and build web services for customers
like fishing license boats camps etc.

To complete the required upgrades.

Chemical Hazards
System

Running

Needs interface enhancements

Design and build web services that reflects system
online capabilities.

Food Management

Out of service, planned to be replaced by

Out of service, planned to be replaced by module

Information System ASYCUDA in ASYCUDA.
Inspection and Audit RuUNNin Design and build web services that reflects To build business flow and portal and connect to
Tracking 9 system online capabilities SOA environment through adapters.
Laboratqry . . To build business flow and portal and connect to
Information Running Needs updates to support web services :
SOA environment through adapters.
Management System
Post Audit Inspection RuUNNn Needs upgrades on application specification To build business flow and portal and connect to
System 9 and updates to handle PDAs SOA environment through adapters.
Water Checking RuUNNn Needs undates to supoort web services To build business flow and portal and connect to
System 9 P PP SOA environment through adapters.
e-Tendering Under Development - -

DMS (Extension of

Running as a pilot implementation and

License to be upgrade UCM

The system supports internal operations and

UCM) preparing required RFP(s) to extend UCM services only.

Air Pollution RuUNNin i To build business flow and portal and connect to
Monitoring System 9 SOA environment through adapters.
Medical, Solid & Oil . To build business flow and portal and connect to
waste Management Running -

System

SOA environment through adapters.
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Environment

RUNNn i To build business flow and portal and connect to
Violations 9 SOA environment through adapters.
Environment Legal RuUNNin i To build business flow and portal and connect to
Services 9 SOA environment through adapters.
Health Monitoring . The system supports internal operations and
(Rl 35 1) Running Newly Updated services only
Enterprise Resource
Planning (ERP) Upgrading & reimplementation Up to Release 12 ePayment Gateway.
Financial & HRMS
SharePoint (Intranet) Running i The system supports internal operations and
services only.
Board Decision . .
Archiving System Running i The system supggrr\fisc ;nstecz)rnr:al operations and
(BDAS) -
Inventory Reimplementation of it as a new module in Up to R12 The system supports internal operations and
the ERP services only.
TAQDEER Cancelled - -
Warehouse Running Will be replaced by a module in ASYCUDA )
system
. - Ready to handle complaints related to IT.
IT Helpdesk Running Purchase valid license Integrate with the proposed CCC system.
JOBS system Stopped - -
Running but will be replaced soon with
Time Attendance

access door system and integrated with HR
Module in the new ERP solution

The system supports internal operations and
services only
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VII. Appendix D —High Level Systems Architecture (SOA)

Security Engine Business Activity Monitoring
(B

Identity & Access Event

Workflow Data Security e ———, Monitoring [ff Analytics Il poessing

ylomaweld juswdojanaq paleibalul

> >
All ASEZA systems ’ ’
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a. Breakdown of high level systems architecture

User Portal: The portal will act as the main gateway for users to access the e-services
offered by the SOA environment and will provide both content and collaboration
functionality via the Internet.

This is already available in the ASEZA environment (currently just for infrastructure
Directorate & Planning and Organizing Directorate) as they have implemented Oracle
Portal.

Business Logic Engine: This engine provides a way to automate business process through
BPEL, which is a standard business process execution language used to design and run
business processes. The workflow module in this engine allows such processes to have
workflow steps built into them, which provides features such as escalation, alerting, etc. The
rules module provides business rule management which enables organizational policies, and
the operational decisions associated with those policies, such as calculations, claims,
approvals, etc. to be defined, deployed, monitored and maintained separately from
application code.

The engine will allow e-services to be developed from documented business processes and
will allow workflows to be embedded within them. This will provide a standard approach to
orchestrate services from end to end, which means that business logic can be controlled
and changed centrally without having to change the application code in system such as ERPS,
EVR, etc. This also allows reusable services to be built which can be reused if required by
another service. All ASEZA business processes should be built using this engine

This is already available in the ASEZA environment (currently just for the Infrastructure
Directorate and the Planning and Organizing Directorate) in the form of Oracle BPEL
Process Manager.

Security Engine: The security engine of the SOA architecture provides a centralized way
to handle identity and access management through integration with identity management
systems such as Microsoft Active Directory and controls the interaction between SOA
processes. This ensures that the right people have the right access to both information and
the various elements of the SOA processes are controlled and secured.

The Oracle Security module needs to be purchased to enable this in order to enable this for
all ASEZA.

Business Activity Monitoring (BAM): The Business Activity Monitoring module
provides a business intelligence solution for building real time dashboards and proactive
alerts for monitoring business processes and services which will give ASEZA the information
to make better business decisions and take corrective action if the business environment
changes.

ASEZA has purchased Oracle BAM which fits this purpose, which should be expanded to
cover all ASEZA.
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Universal Content Management (UCM): The UCM acts as a content management
system in order to handle, store and share all documentation and relevant content. At
present the implementation of this is in the AWAD system. It is suggested to expand the
implementation of this to cover all of ASEZA and for it to be the central repository of all
documentation/content within ASEZA.

The current Oracle UCM implementation should be expanded to cover all of ASEZA.

Enterprise Service Bus (ESB): The ESB provides a very comprehensive framework
through which different systems can talk to each other. The ESB supports many messaging
formats, in particular Web services, which will ease the integration issues currently faced by
ASEZA and the array of different applications it has and will allow communication to and
from the SOA environment to the ASEZA systems. The ESB provides adapters for different
technologies to connect to the SOA, handles transformation of data formats and provide
appropriate inter application message routing.

ASEZA possesses the Oracle ESB which meets this purpose which should be customized in
order for it to serve all ASEZA as a comprehensive integration framework.

Integrated Development Framework: This provides a standard framework from which
development can occur to build an integrated SOA application and user interfaces with full
design and testing capabilities. This is needed in order to ensure a robust, integrated SOA
environment.

ASEZA has the Oracle ] Developer which can be used for this purpose.

Note: ASEZA has all the elements required to build a SOA environment except for the Oracle
Security module. All of these elements are present in the current AWAD implementation (Oracle
based) and can be used by a reputable company to build the SOA framework. Depending on needs
analysis, additional processor licensing may be required for these modules in order to provide a
scalable architecture.
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VII. Appendix E—ASEZA'’s Services and Related Projects

Investment Directorate

Investment Directorate (1) eASEZA ‘ (2) eService
Section Service Stakeholders Phase 1: Projects Phase 2: Projects
Citizens, Investors, | SPRE 1. Integration ERPS with TAQDEER | S~ RE /- Modify Integration between ERPS and
the Financial System
Government Sector, | and ASYCUDA
. " Private Sector SPRO 5. Portal to integrate OSS SPRO 1. e-Payment Gateway
Qs i) St A 54 Jiai ERPS L ' i SPRO 4. Enterprise Architecture (EA)
(Civil Defense, SPRO 6. Customer Contact Centre : : :
N : : LPRO 3. Service Oriented Architecture (SOA)
Ministry of Industry | LPRO 1. e-Signature Project
and Trade) LPRO 6. UCM Expansion LPRO 4. SOA Portal
' P LPRO 5. Expanding eServices access
Citizens, Investors, | SPRE 1. Integration ERPS with TAQDEER | SRt /- Modify Integration between ERPS and
the Financial System
Government Sector, | and ASYCUDA SPRO 1. e-Payment Gateway
) Jad Jaads > -u-\a.- ERPS Pr_lv_ate Sector SPRO 5. Portal to integrate OSS. SPRO 4. Enterprise Architecture (EA)
Ao 94 (Civil Defense, SPRO 6. Customer Contact Centre : : :
N . : LPRO 3. Service Oriented Architecture (SOA)
Ministry of Industry | LPRO 1. e-Signature Project
and Trade) LPRO 6. UCM Expansion LPRO 4. SOA Portal
' P LPRO 5. Expanding eServices access
Citizens, Investors, SPRO 5. Portal to integrate OSS. SPRE_7. qulfy Integration between ERPS and
Government Sector, the Financial System
P . . SPRO 6.Customer Contact Centre
Balgdi Jadas Private Sector LPRO 1. e-Sianature Proiect SPRO 1. e-Payment Gateway
S Al Jaad desrs 34 Jona ERPS (Civil Defense, LPRO 6. UCI\S/JI Expansio nJ SPRO 4. Enterprise Architecture (EA)
 — Ministry of Industry ' P LPRO 3. Service Oriented Architecture (SOA)
and Trade, Ministry of LPRO 4. SOA Portal
the Interior) LPRO 5. Expanding eServices access
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Citizens, Investors,

SPRE 1. Integration ERPS with TAQDEER

Gove_rnment sector, | and ASYCUDA . SPRO 4. Enterprise Architecture (EA)
St i) Private Sector SPRO 5. Portal to integrate OSS. LPRO 3. Service Oriented Architecture (SOA)
Gl Al Jaad e ERPS (Civil Defense, SPRO 6. Customer Contact Centre '
54 N : : LPRO 4. SOA Portal
Ministry of Industry | LPRO 1. e-Signature Project LPRO 5, Expanding eServices access
and Trade, Ministry of | LPRO 6. UCM Expansion '
the Interior)
Citizens, Investors,
GO\;?;\?:E?QL?% rtor, SPRO 5. Portal to integrate OSS. SPRO 1. e-Paymgnt Gate_zway
. N ( Ministry of Industry SPRO 6. Cus_tomer Contz_ict Centre SPRO 4. Ente_rprlse_Arcmtectur_e (EA)
S ) Jaaad Ldda 3lgd jlaal | ERPS and Trade, Ministry of LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
, LPRO 6. UCM Expansion LPRO 4. SOA Portal
the Interior, Amman . .
LPRO 5. Expanding eServices access
Chamber of
Commerce)
Citizens, Investors,
iyl JA) Gove_rnment Sector, | SPRO 5. Portal to integrate OSS. SPRO 1. e-Paymgnt Gate_zway
el J..,n Private Sector SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Gl Al Jaad sl Akt None ( Ministry of Industry | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
P LalaBy) and Trade, Ministry of | LPRO 6. UCM Expansion LPRO 4. SOA Portal
) the Interior, Traffic LPRO 5. Expanding eServices access
Department)
Citizens, Investors,
Government Sector, | SPRO 5. Portal to integrate OSS. SPRO 1. e-Payment Gateway
JAY) aaas Private Sector SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Gl Al Jaad il jall i gal) None ( Ministry of Industry | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
dhid) A and Trade, Ministry of | LPRO 6. UCM Expansion LPRO 4. SOA Portal

the Interior, Traffic
Department)

LPRO 5. Expanding eServices access
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SPRE 7. Modify Integration between ERPS and
the Financial System

. SPRO 5. Portal to integrate OSS.
sl (;: itizens, In\t/esstotrs, SPRO 6. Customer Contact Centre §EE8 ‘11 E-F;aymgnt f a:]e_z}[/vai/ EA
S ) Jaat "b D) None overnment S€ctor, 1 ppo 1, e-Signature Project - EnTerprise Architec ur_e( )
Aaua Bilgd Private Sector LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
(Health Department) ' P LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
SPRE 7. Modify Integration between ERPS and
o, | Ros Prto e | Se b
5 il Private Sect " | SPRO 6. Customer Contact Centre SPRO 4' Ent ym Archit i/ EA
S ) Jaast S N ERPS rivate sector LPRO 1. e-Signature Project - ENTerprise Architec ur_e( )
das Bkl (Civil Defense, LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
Ministry of Industry ‘ P LPRO 4. SOA Portal
and Trade) LPRO 5. Expanding eServices access
Citizens, Investors .
' ' SPRO 5. Portal to integrate OSS. . .
s s | R06 CutomerContcenve | SRR Y
S i) S G s ERPS I LPRO 1. e-Signature Project '
Jardl 5yl (Civil Defense, LPRO 6. UCM Exoansion 3.S0A Portal
Ministry of Industry ' P 4.Expanding eServices access
and Trade)
SPRE 7. Modify Integration between ERPS and
o, | Ros Prto e | e b
5 olall Private Sect " | SPRO 6. Customer Contact Centre SPRO 4' Ent ym Archit i/ EA
S ) Jaast S i : ERPS rivate sector LPRO 1. e-Signature Project - ENTerprise Architec ur_e( )
Jardl 5yl (Civil Defense, LPRO 3. Service Oriented Architecture (SOA)

Ministry of Industry
and Trade)

LPRO 6.

UCM Expansion

LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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12

13

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &

Di?ai?t?:]ﬁi t SPRO 5. Portal to integrate OSS. SPRO 1. e-Paymgnt Gate_:way
o ) S Jeanl Ministry of Foreign SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
AalBy) g ) il g Jand) pusd =T EVR : : LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
Bk Bl Affairs, Police .
' LPRO 6. UCM Expansion LPRO 4. SOA Portal
Department, Health LPRO 5. Expanding eServices access
Department, The '
Jordanian General
Intelligence
Department, Foreign
embassies and
consuls)
Investors,
Government Sector,
Private Sector
(Ministry of the SPRE 7. Modify Integration between ERPS and
Interlor,_ Borders & SPRO 5. Portal to integrate OSS. the Financial System
Residence SPRO 1. e-Payment Gateway
LalEY) g ) il | 8 ali aans Department SPRO 6. Cus_tomer Cont:_alct Centre SPRO 4. Enterprise Architecture (EA)
fly &l iy Judl pt (308 EVR Ministry of Foreign LPRO 1. e-Signature F_’rolect LPRO 3. Service Oriented Architecture (SOA)
Affairs, Police | -0 6- UCM Expansion LPRO 4. SOA Portal

Department, Health
Department, The
Jordanian General
Intelligence
Department)

LPRO 5. Expanding eServices access
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Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &

SPRO 5. Portal to integrate OSS.
SPRO 6. Customer Contact Centre

SPRE 7. Modify Integration between ERPS and
the Financial System

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

Aaldy) g il i) ) and | Bk B_sdls lad) i .e-Si i : i :
o Clopdly Jenl) pud 1 305 3l #13 EVR Residence LPRO 1. e-Signature F_’rolect LPRO 3. Service Oriented Architecture (SOA)
Department LPRO 6. UCM Expansion
L . LPRO 4. SOA Portal
Ministry of Foreign LPRO 5. Expanding eServices access
Affairs, Police -EXP g
Department, Health
Department,
Investors,
Government Sector,
Private Sector . .
(Borders & Residence fﬁgiiﬁgwc?;'fsy Isrt\:;g]]ratlon between ERPS and
Department SPRO 5. Portal to integrate OSS. y
- . SPRO 1. e-Payment Gateway
o . i S J i Ministry of Foreign SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
AalBy) g ) il g Jand) pnsd 5 il EVR Affairs, Police LPRO 1. e-Signature Project ' . . :
ST : LPRO 3. Service Oriented Architecture (SOA)
Department, The LPRO 6. UCM Expansion
. LPRO 4. SOA Portal
Jordanian General . .
. LPRO 5. Expanding eServices access
Intelligence
Department, Foreign
embassies and
consuls)
Investors,
Government Sector, SPRE 7. Modify Integration between ERPS and
Private Sector . the Financial System
(Borders & Residence SPRO’S. Portal to integrate OSS. SPRO 1. e-Payment Gateway
Department SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
LByl g ol pilill g Janll aud | g B pdlisldl) | EVR P LPRO 1. e-Signature Project ' P

Ministry of Foreign
Affairs, Agaba
Governorate, Police
Department, The
Jordanian General

LPRO 6. UCM Expansion

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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7

18

Intelligence
Department)

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &

SPRO 5. Portal to integrate OSS.

SPRE 7. Modify Integration between ERPS and
the Financial System

. Residence SPRO 6. Customer Contact Centre SPRO L. e-Paymgnt Gate_:way
Al 5 i ppil) 5 Ja) ansh ol ‘,-b Ejyaal‘ EVR Department LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
i - 4al2) Ministry of Foreign LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
Affairs, Police ' LPRO 4. SOA Portal
Department, Courts, LPRO 5. Expanding eServices access
Health Department
The Jordanian General
Intelligence
Department)
Investors,
Government Sector,
Private Sector SPRE 7. Modify Integration between ERPS and
(Ml_nlstry of the SPRO 5. Portal to integrate 0SS, the Financial System
Interior, Borders & SPRO 1. e-Payment Gateway
LBy ¢ ol i) | acdk PO Residence SPRO 6. Cus_tomer CO”“’?‘“ Centre SPRO 4. Enterprise Architecture (EA)
fly @l ypdilly dond pus (Clbns EVR Department LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)

Ministry of Foreign
Affairs, Agaba
Governorate, Police
Department, Courts,
Health Department)

LPRO 6. UCM Expansion

LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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19

20

Ay gl juilill g Jand) and

Aal8) o sl

EVR

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &
Residence
Department
Ministry of Foreign
Affairs, Agaba
Governorate, Police
Department, Courts,
Health Department,
The Jordanian General
Intelligence
Department)

SPRO 5. Portal to integrate OSS.
SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

Ay gl juilill g Jand) and

das B pdli lanal

EVR

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &
Residence
Department
Ministry of Foreign
Affairs, Police
Department, Courts,
Health Department,
Ministry of Industry
and Trade, The
Jordanian General
Intelligence
Department)

SPRO 5. Portal to integrate OSS.
SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access
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21

22

Ay gl juilill g Jand) and

Jas Bl paas

EVR

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &
Residence
Department
Ministry of Foreign
Affairs, Police
Department, Courts,
Health Department,
Ministry of Industry
and Trade, The
Jordanian General
Intelligence
Department)

SPRO 5. Portal to integrate OSS.
SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRE 7. Modify Integration between ERPS and
the Financial System

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

Aady) g ol juilil) g Jand) and

Jas 3 il slal)

EVR

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &
Residence
Department
Ministry of Foreign
Affairs, Agaba
Governorate, Police
Department, Courts,
Health Department,
Ministry of Industry
and Trade, The
Jordanian General
Intelligence
Department)

SPRO 5. Portal to integrate OSS.
SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report

92




23

24

Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &

Residence
Min[?:t?jr(:ﬂ%?zign SPRO 5. Portal to integrate OSS. SPRO 1. e-Paymgnt Gate_zway
o ) S Janl Affairs. Police SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
AalBy) g ) il g Jand) pnsd e g EVR Departme’n t Courts LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
‘ " | LPRO 6. UCM Expansion LPRO 4. SOA Portal
Health Department, LPRO 5. Expanding eServices access
Ministry of Industry '
and Trade, The
Jordanian General
Intelligence
Department, Foreign
embassies and
consuls)
Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders & SPRE 7. Modify Integration between ERPS and
Residence SPRO 5. Portal to integrate 0SS, the Financial System
Department SPRO 1. e-Payment Gateway
LBy ¢ ol i) | acdk R e Ministry of Foreign SPRO 6. Cus_tomer CO”“’?‘“ Centre SPRO 4. Enterprise Architecture (EA)
o clpdlilly dall pud | Jao gl EVR Affairs, Police LPRO L. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)

Department, Courts,
Health Department,
Ministry of Industry
and Trade, The
Jordanian General
Intelligence
Department)

LPRO 6. UCM Expansion

LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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Investors,
Government Sector,
Private Sector
(Ministry of the
Interior, Borders &

Residence
Department SPRO 5. Portal to integrate OSS. SPRO 1. e-Payment Gateway
Ministry of Foreign | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
LYy il ppdlill g Jaad) aud | Jae el i) EVR Affairs, Agaba LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
Governorate, Police | LPRO 6. UCM Expansion LPRO 4. SOA Portal
Department, Courts, LPRO 5. Expanding eServices access
Health Department,
Ministry of Industry
and Trade, The
Jordanian General
Intelligence
Department)
SPRO 5. Portal to integrate OSS.
Citizens, Government | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
Jill) glad o dats dsla Jas None | Sector, Private Sector | LPRO 1. e-Signature Project LPRO 4. SOA Portal
(Traffic Department) | LPRO 6. UCM Expansion LPRO 5. Expanding eServices access
. SPRO’S. Portal to integrate OSS. SPRO 4. Enterprise Architecture (EA)
) Citizens, Government | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
Jall) b adals JIasial g o None | Sector, Private Sector | LPRO 1. e-Signature Project '

(Traffic Department )

LPRO 6.

UCM Expansion

LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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SPRO 5. Portal to integrate OSS.
Citizens, Government | SPRO 6. Customer Contact Centre
Jall) plad o dats sladi) &S Aaad None Sector, Private Sector | LPRO 1. e-Signature Project
(Traffic Department) | LPRO 6. UCM Expansion

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

SPRO 5. Portal to integrate OSS.
Citizens, Government | SPRO 6. Customer Contact Centre
Jill) glad o dats Jska Jas None | Sector, Private Sector | LPRO 1. e-Signature Project
(Traffic Department) | LPRO 6. UCM Expansion

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

SPRO 5. Portal to integrate OSS. SPRO 1. e-Payment Gateway
Citizens, Government | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jall) gl adaty uas i dale ) None Sector, Private Sector | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
(Traffic Department) | LPRO 6. UCM Expansion LPRO 4. SOA Portal

LPRO 5. Expanding eServices access

SPRO 5. Portal to integrate OSS. SPRO 1. e-Payment Gateway
) Gl Citizens. Government SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jall) puad audali Tl None | ¢ P ate Sect LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
il ector, Frivate Sector || pro 6. UCM Expansion LPRO 4. SOA Portal

LPRO 5. Expanding eServices access
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32

33

35

SPRO 5.

Portal to integrate OSS.

Citizens, Government | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jail) pUad adais 48 ja dda Jygas None Sector, Private Sector | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
(Traffic Department ) | LPRO 6. UCM Expansion LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
SPRO 5. Portal to integrate OSS. SPRO 1. e-Payment Gateway
sle Jganl) Citizens, Government | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jill) glad o dats iSa g pal None Sector, Private Sector | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
uSS (Traffic Department ) | LPRO 6. UCM Expansion LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
SPRO 5. Portal to integrate OSS.
. SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jall) pUad audali “j;d g None gg&ig?spﬁ\?;ggﬁgt LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
3T ’ LPRO 6. UCM Expansion LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
Citizens. Government SPRO 5. Portal to integrate OSS.
S e Jguaal Sector I;rivate Sector SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Jall) gl adisi Y None ’ LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)

(Traffic Department,
Police Department)

LPRO 6.

UCM Expansion

LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
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SPRO 5.

Portal to integrate OSS.

S Janl Citizens, Government | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
< Sector, Private Sector | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
i (Traffic Department ) | LPRO 6. UCM Expansion LPRO 4. SOA Portal
LPRO 5. Expanding eServices access
SPRO 5. Portal to integrate OSS. . .
&S e Jguanl) Citizens, Government | SPRO 6. Customer Contact Centre SPRO 4. Ente_rprlse_Arcmtectur_e (EA)
. a . . . LPRO 3. Service Oriented Architecture (SOA)
8 b oladil Sector, Private Sector | LPRO 1. e-Signature Project
ol (Traffic Department) | LPRO 6. UCM Expansion LPRO 4. SOA Po_rtal .
LPRO 5. Expanding eServices access
SPRO'5. Portal to integrate OSS. SPRO 4. Enterprise Architecture (EA)
Investors, SPRO 6. Customer Contact Centre : : .
o Jyaadl : : LPRO 3. Service Oriented Architecture (SOA)
= . Government Sector, | LPRO 1. e-Signature Project
Private Sector LPRO 6. UCM Expansion . .
LPRO 5. Expanding eServices access
. SPRO'5. Portal to integrate OSS. SPRO 4. Enterprise Architecture (EA)
Citizens, Government | SPRO 6. Customer Contact Centre : : .
o Jyaadl . : : LPRO 3. Service Oriented Architecture (SOA)
Cliya g Sector, Private Sector | LPRO 1. e-Signature Project LPRO 4. SOA Portal
i (Traffic Department ) | LPRO 6. UCM Expansion '

LPRO 5. Expanding eServices access
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Land Permits and Building Control Directorate

Land Permits and Building Control Directorate

(1) eASEZA

(2) eService

Section

Service

System

Stakeholders

Phase 1: Projects
*Completeness of AWAD
implementation currently underway
SPRO 5. Portal to integrate OSS (which

Phase 2: Projects

SPRO 1. e-Payment Gateway

13 <ot 48) gal) Citizens, Investors, ; SPRO 4. Enterprise Architecture (EA)
s V) 481 ya g (el ) . o . ; . i .
! K Hlag ool A gt g cimkayy | AWAD Private Sector :SnPcF:Lédgs (':Al}Nst'gDm)er Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
. SPRO 5. Portal to integrate OSS (which ) :
PRl o) A s s Gk and | ‘,Js 4:M\3A{\ AWAD Cltlzgns, Investors, includes AWAD) SPRO 4. Ente_rprlse_Arcmtectur_e (EA)
- Adlgdl) cillaladial) Private Sector SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
3 L1 Al 50 5 o (sle 48d) gal) calln AWAD Citizens, Investors, iSnPcF:L? dgisiovr\leljt)o Integrate OSS (which SPRO 4. Enterprise Architecture (EA)
? i Axlind Cillaladal) Private Sector SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
. SPRO 5. Portal to integrate OSS (which ) :
PR o) A pay ) ) ‘,Js mbfdl AWAD Cltlzgns, Investors, includes AWAD) SPRO 4. Ente_rprlse_Arcmtectur_e (EA)
a8 el yi Private Sector LPRO 3. Service Oriented Architecture (SOA)

SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project
LPRO 6. UCM Expansion

LPRO 4. SOA Portal
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*Completeness of AWAD
implementation currently underway

SPRO 1. e-Payment Gateway

20 a5 | B "h ‘b‘d Citizens, Investors, .SPRO 5. Portal to integrate OSS (which SPRO 4. Enterprise Architecture (EA)
Jas) A2l pa g i) ) acd Uil 3yl AWAD : includes AWAD) : : :
Ll Private Sector LPRO 3. Service Oriented Architecture (SOA)
SIS NS SPRO 6. Customer Contact Centre
. : LPRO 4. SOA Portal
LPRO 1. e-Signature Project
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
Lyt Al £) 51 ok O Ao Jgaall AWAD Citizens, Investors, iSnPcF:l? dgisiovr\leljt)o Integrate 0SS (which SPRO 4. Enterprise Architecture (EA)
? it e Private Sector LPRO 3. Service Oriented Architecture (SOA)
SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
LPRO 1. e-Signature Project '
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
L1 Al 51 ) o e u.b‘&:é\ gl AWAD Citizens, Investors, iSnPcF:l? dgisiovr\leljt)o Integrate OSS (which SPRO 4. Enterprise Architecture (EA)
N T O Jadl o) Private Sector LPRO 3. Service Oriented Architecture (SOA)
SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
LPRO 1. e-Signature Project '
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway i
Al SN clinli 3ale ) o SPRO 5. Portal to integrate OSS (which SPRO 1. e-Payment Gateway
S Al ja 5 G 1 andd &t plsaly AWAD Cltlzgns, Investors, includes AWAD) SPRO 4. Ente_rprlse_Arcmtectur_e (EA)
) Private Sector SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)

LPRO 1. e-Signature Project
LPRO 6. UCM Expansion

LPRO 4. SOA Portal
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10

11

12

Citizens, Investors,

*Completeness of AWAD
implementation currently underway
SPRO 5. Portal to integrate OSS (which

SPRO 1. e-Payment Gateway

14 <ot A Private Sector, ; SPRO 4. Enterprise Architecture (EA)
e ) Ad) ya 9 Landl sl 2 _ _ .
? Hag ool A gt (> 5/4 j2) sl AWAD Department Of Lands includes AWAD) LPRO 3. Service Oriented Architecture (SOA)
& Surve SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
y LPRO 1. e-Signature Project '
LPRO 6. UCM Expansion
*Completeness of AWAD
— implementation currently underway i
"% "‘:b"g Y ‘ . SPRO 5. Portal to integrate OSS (which SPROL.e Paymgnt Gate_:way
L) 48] S 501 andd Adad @yl 8 AWAD Citizens, Investors, includes AWAD) SPRO 4. Enterprise Architecture (EA)
? it 481 a9 pad Al Private Sector LPRO 3. Service Oriented Architecture (SOA)
sy SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
LPRO 1. e-Signature Project '
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. . SPRO 1. e-Payment Gateway
L) Al £) 501 ik doad ) Ao ,{gs AWAD Citizens, Investors, iSnPcF:l? dgisiovr\;let)o Integrate OSS (which SPRO 4. Enterprise Architecture (EA)
? i dfas 4 Jlee Private Sector LPRO 3. Service Oriented Architecture (SOA)
SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
LPRO 1. e-Signature Project '
LPRO 6. UCM Expansion
*Completeness of AWAD
Citizens, Investors, Implementation cu rrently underwa)_/ SPRO 1. e-Payment Gateway
. . SPRO 5. Portal to integrate OSS (which . :
L) 21 ) pudh 3elp Ao Jganll AWAD Private Sector, includes AWAD) SPRO 4. Enterprise Architecture (EA)
? i e latll) dall) Department Of Lands SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
& Survey ' LPRO 4. SOA Portal

LPRO 1. e-Signature Project
LPRO 6. UCM Expansion
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S A a5 il ) i

Jua¥) (3 8 900
cilhabia o
wed )

AWAD

Citizens, Investors,
Private Sector

*Completeness of AWAD
implementation currently underway
SPRO 5. Portal to integrate OSS (which
includes AWAD)

SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report

101




Storage and Warehousing Directorate

Storage and Warehousing Directorate (1) eASEZA (2) eService
Section Service Stakeholders Phase 1: Projects Phase 2: Projects
Citizens, Investors,
Government Sector,
Private Sector SPRE 9. Integration between
(Customs ASYCUDA, TAQDEER, ERPS with e- SPRO 1. e-Payment Gateway
i b a3 3A5 department, Jordan | payment gateway SPRO 4. Enterprise Architecture (EA)
1 A 4y yaa i @ < ASYCUDA N LPRO 3. Service Oriented Architecture (SOA)
G AT a8 ga Institution for SPRO 6. Customer Contact Centre
: : LPRO 4. SOA Portal
Standards and LPRO 1. e-Signature Project LPRO 5. Expanding eServices access
Metrology, ACT, ADC, | LPRO 6. UCM Expansion - EXpanding
RSS, Jordan Food and
Drug Administration)
G%%Z?Q;g:;ess;;rgr SPRE 1. Integration between ASYCUDA,
Private Sector | TAQDEER & ERPS
(Customs SPRE 9. Integration between SPRO 1. e-Payment Gateway
department. Jordan ASYCUDA, TAQDEER, ERPS with e- SPRO 4. Enterprise Architecture (EA)
2 CrAL 4 0 Jia) e alaii | ASYCUDA Tnsti U tio’n for payment gateway LPRO 3. Service Oriented Architecture (SOA)
SPRO 6. Customer Contact Centre LPRO 4. SOA Portal
Standards and : : . .
LPRO 1. e-Signature Project LPRO 5. Expanding eServices access
Metrology, ACT, ADC, | | 55 6. UCM Expansion
RSS, Jordan Food and ' P
Drug Administration)
Citizens, Investors,
Gogigcgsggfg rtor, SPRE 9. Integration between
ASYCUDA,TAQDEER, ERPS with e- SPRO 1. e-Payment Gateway
(Customs . :
department. Jordan payment gateway SPRO 4. Enterprise Architecture (EA)
3 G AT 4 AT9 «liby i | ASYCUDA partment, SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
Institution for : :
Standards and LPRO 1. e-Signature F_’rolect LPRO 4. SOA Po_rtal _
Metrology, ACT, ADC, LPRO 6. UCM Expansion LPRO 5. Expanding eServices access
RSS, Jordan Food and
Drug Administration)
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EEEEEEEEEEEEE
department, Jordan | SPRE 9. Integration between
Institution for | ASYCUDA,TAQDEER, ERPS wi

LPRO 5. Expanding eServices access

SPRE 9. Integration between
department, Jordan | ASYCUDA,TAQDEER, ERPS with e
Institution for

LPRO 5. Expanding eServices access







SPRE 9. Integration between

il gl g ASYCUDA Institution for

LPRO 5. Expanding eServices access

LPRO 5. Expanding eServices access




Planning and Organization Directorate

Planning and Organization Directorate (1) eASEZA (2) eService
Section Service Stakeholders Phase 1: Projects Phase 2: Projects
*Completeness of AWAD
implementation currently underway
Citizens. Investors SPRO 5. Portal to integrate OSS (which | SPRO 1 e-Payment Gateway
2GR i e . ' ' includes AWAD) | SPRO 4. Enterprise Architecture (EA)
L) ) A
! ’ (G RO AWAD Gogigcgsggfg rtor, SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
Citizens. Investors SPRO 5. Portal to integrate OSS (which | SPRO 1 e-Payment Gateway
) S Alsal) Gy AWAD Governnlnent Secto’r includes AWAD) | SPRO 4. Enterprise Architecture (EA)
agadanil Private Sector " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
Citizens. Investors SPRO 5. Portal to integrate OSS (which | SPRO 1 e-Payment Gateway
S B 2B s Jalas ' ' includes AWAD) | SPRO 4. Enterprise Architecture (EA)
3 ’ Sl AWAD Gogigcgsggfg rtor, SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
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AWAD
underway

*Completeness of
implementation currently

Sl L Citizens, Investors, _SPRO 5. Portal to integrate OSS (which | SPRO 1 e_-Payment_ Gateway
S Do) o siaal AWAD Government Sector. includes AWAD) | SPRO 4. I_Enterp_rlse Archl_tecture (EA)
Vgaldl e Private Sector SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
ua.l&&‘\ﬂ EL] Citizens. Investors _SPRO 5. Portal to integrate OSS (which | SPRO 1 e_-Payment_ Gateway
S H u-m-xhl\ AWAD Governnlnent Secto’r includes AWAD) | SPRO 4. Enterprise Architecture (EA)
Jisad) Gaia V) Private Sector " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
Agial) LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
Citizens. Investors SPRO 5. Portal to integrate OSS (which | SPRO 1 e-Payment Gateway
Sl at.f,.x.u‘,dh AWAD Governnlnent Secto’r includes AWAD) | SPRO 4. Enterprise Architecture (EA)
48l A Private Sector " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
15 e A3 gal Citizens, Investors, _SPRO 5. Portal to integrate OSS (which | SPRO 1 e_-Payment_ Gateway
Sl dadid et AWAD Government Sector includes AWAD) | SPRO 4. I_Enterp_rlse Archl_tecture (EA)
oy Private Sector " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
338U Al cp i AWAD Citizens, Investors, *Completeness of AWAD | SPRO 1. e-Payment Gateway
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Government Sector,
Private Sector

implementation currently underway
SPRO 5. Portal to integrate OSS (which
includes AWAD)
SPRO 6. Customer Contact Centre

LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

SPRO 4. Enterprise Architecture (EA)
LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

AWAD
underway

*Completeness of
implementation currently

Citizens. Investors SPFIQOd 5. Portal to integrate OSS A(\Vv\(/r,:g; gggg . 1.E e-Paer;\enrt] Gatezlg)/
s S e e ' ’ includes . nterprise rchitecture
sl 2l o8 A3 AWAD GO\F/)e_rnnt"ner;t Ste ctor, SPRO 6. Customer Contact Centre LPRO 3. Service O?iented Architecture (SOA)
rivate Sector 1| pro 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. SPRO 5. Portal to integrate OSS (which | SPRO 1. e-Payment Gateway
. Citizens, Investors, ; : .
Sl Jiaad QS lua) AWAD Government Sector includes AWAD) | SPRO 4. Enterprise Architecture (EA)
wa) Private Sector " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
LPRO 1. e-Signature Project LPRO 4. SOA Portal
LPRO 6. UCM Expansion
*Completeness of AWAD
implementation currently underway
. Citizens. Investors _SPRO 5. Portal to integrate OSS (which | SPRO 1 e_-Payment_ Gateway
Sl dalgd Jlaal AWAD Governnlnent Secto’r includes AWAD) | SPRO 4. Enterprise Architecture (EA)
A paradl " | SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)

Private Sector

LPRO 1. e-Signature Project
LPRO 6. UCM Expansion

LPRO 4. SOA Portal
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13

‘éJAJ S.\Lg.& J\M!

Citizens, Investors,

*Completeness of AWAD
implementation currently underway
SPRO 5. Portal to integrate OSS (which
includes AWAD)

SPRO 1. e-Payment

SPRO 4. Enterprise Architecture (EA)

Gateway

Bl sle g ¢
’ uji;f AWAD GO;?;\?;E?QL:% rtor, SPRO 6. Customer Contact Centre LPRO 3. Service Oriented Architecture (SOA)
- LPRO 1. e-Signature Project LPRO 4. SOA Portal

LPRO 6. UCM Expansion

*Completeness of AWAD

implementation currently underway

Citizens. Investors SPRO 5. Portal to integrate OSS (which | SPRO 1 e-Payment Gateway

2GR e A 4o ' ' includes AWAD) | SPRO 4. Enterprise Architecture (EA)
L) G Sl
’ s AWAD Government Sector, SPRO 6. Customer Contact Centre

Private Sector

LPRO 1. e-Signature Project
LPRO 6. UCM Expansion

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal
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Marine Park Directorate

Marine Park Directorate

(1) eASEZA

(2) eService

Section

Service

System

Stakeholders

Phase 1: Projects

Phase 2: Projects
SPRO 4. Enterprise Architecture (EA)

Private Sector

LPRO 4. SOA Portal

1 gl o ikl i o None Citizens tﬁgg é gg:\%n;f u;i;g:]]ea LPRO 3. Service Oriented Architecture (SOA)
‘ P LPRO 4. SOA Portal
. . SPRO 4. Enterprise Architecture (EA)
2 gl o ikl dua g None Citizens t?;g é E g:\%n;f u;i;g:]]ea LPRO 3. Service Oriented Architecture (SOA)
‘ P LPRO 4. SOA Portal
Citizens. Divin LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
3 gl o ikl Ve Tl None \ g LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
Centers
LPRO 4. SOA Portal
A QLD . - LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
4 e o 55 - ;j“ None C't'zge”rie?'s"'”g LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal
e gl gl . Citizens. Companies LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
5 s sl 0 3l ' :_;c""“ None | £ oo o gector’ LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
" ’ LPRO 4. SOA Portal
Citizens. Divin LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
6 gl o il Q8 Jgha o pal None ) g LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
Centers
LPRO 4. SOA Portal
q .. Diving Centers, LPRO 1. e-Signature Project SPRO 4. Enterprise Architecture (EA)
s siiall &) g4 aladdiul . . . .
7 @Al o 3l agd None Government Sector, | LPRO 6. UCM Expansion LPRO 3. Service Oriented Architecture (SOA)
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Environment Directorate

Environment Directorate

(1) eASEZA

(2) eService

Section Service

U335 L) gyl
1 X 3 5a z 9A/
Lgas

CHS

Stakeholders

Government Sector,
Private Sector, ADC,
Agaba Ports, Rangers
Department, Public
Security department
Civil defense Agaba
ports

Phase 1: Projects

SPRO 5. Portal to integrate OSS & CHS
SPRO 6. Customer Contact Centre
LPRO 1. e-Signature Project

LPRO 6. UCM Expansion

Phase 2: Projects

SPRE 8. Integration between OSS, EVR, ERPS,
CHS, AWAD

SPRO 1. e-Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal
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Customs Directorate

Customs Directorate

(1) eASEZA

(2) eService

Section Service

S Ok

1 Lagaa 38 e e 3 L

System

ASYCUDA

Stakeholders

Citizens, Companies

LPRO 1.
LPRO 6.

Phase 1: Projects

e-Signature Project
UCM Expansion

Phase 2: Projects
SPRE 1. Complete required integration with
taxation system
SPRE 9. Integration of ASYCUDA with e-
Payment Gateway
SPRO 4. Enterprise Architecture (EA)
LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

i) S san
P ia
FISE|]

2 ol 3S) e

ASYCUDA

Citizens, Companies

LPRO 1.
LPRO 6.

e-Signature Project
UCM Expansion

SPRE 1. Complete required integration with
taxation system

SPRE 9. Integration of ASYCUDA with e-
Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

EIA] e b
Tt (0 g
LAl

3 ol 3S) e

ASYCUDA

Citizens, Companies

LPRO 1.
LPRO 6.

e-Signature Project
UCM Expansion

SPRE 1. Complete required integration with
taxation system

SPRE 9. Integration of ASYCUDA with e-
Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

4 Caaldd 38 e 48 ey by Jyans

ASYCUDA

Citizens, Companies

LPRO 1.
LPRO 6.

e-Signature Project
UCM Expansion

SPRE 1. Complete required integration with
taxation system

SPRE 9. Integration of ASYCUDA with e-
Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal
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4 jan iy slad)

ASYCUDA

Citizens, Companies

LPRO 1.
LPRO 6.

e-Signature Project
UCM Expansion

SPRO 4. Enterprise Architecture (EA)
LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

& jlaad) 51l

@JM Jlka)
Aiga Ug) 3a
Omaliall adidl)

ASYCUDA

Citizens, Companies

LPRO 1.
LPRO 6.

e-Signature Project
UCM Expansion

SPRE 1. Complete required integration with
taxation system

SPRE 9. Integration of ASYCUDA with e-
Payment Gateway

SPRO 4. Enterprise Architecture (EA)

LPRO 3. Service Oriented Architecture (SOA)
LPRO 4. SOA Portal

& jlaad) 51l

Tl aas

a 91 ad)

ASYCUDA

Citizens, Companies

LPRO 1.
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Revenue, Taxation, and Audit Directorate

Revenue, Taxation and Audit Directorate

Service

System

Stakeholders

(1) eASEZA

Phase 1: Projects

(2) eService

Phase 2: Projects

s il et Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3aawl) """U*Z - G TAQDEER Privat’e Sector " | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
o LPRO 6. UCM Expansion LPRO 4. SOA Portal
. SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
o ) guaal) . i . i .
3L o "jjé TAQDEER CItFIJZr?\?;t’emSVeiif)orrS’ LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
’ LPRO 6. UCM Expansion LPRO 4. SOA Portal
S Janl SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
33811 d . TAQDEER Business Sector LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA
il g ) ABaaa g )
’ LPRO 6. UCM Expansion LPRO 4. SOA Portal
LD . SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3L °"L“‘L‘§jj TAQDEER C'tF',Zr?\?:t’;”S‘éiigorrs’ LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
’ LPRO 6. UCM Expansion LPRO 4. SOA Portal
. . SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
o LS guaal) . i . : .
3L = f: J‘L TAQDEER C'tg,zr?\?:éér‘s‘éiig’rrs’ LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
LPRO 6. UCM Expansion LPRO 4. SOA Portal
Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
338 il (Gadal TAQDEER Private Sector | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
LPRO 6. UCM Expansion LPRO 4. SOA Portal
S oY) Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
338 daz):-wm TAQDEER Privat’e Sector " | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
’ LPRO 6. UCM Expansion LPRO 4. SOA Portal
Tyl s Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3L e d ,J’;‘ TAQDEER Privat’e Sector " | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)

LPRO 6.

UCM Expansion

LPRO 4. SOA Portal
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LPRO 6. UCM Expansion LPRO 4. SOA Portal
B RS i Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3aawl) * R F TAQDEER Privat’e Sector " | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
" LPRO 6. UCM Expansion LPRO 4. SOA Portal
T v ‘aa i Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
520 ML A TAQDEER °1S, ' | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
Jay Private Sector .
LPRO 6. UCM Expansion LPRO 4. SOA Portal
SPRE 1. Complete required integration with
taxation system
o SPRO 6. Customer Contact Centre . .
S Jishyyagds | TAQDEER Cltlzgns, Investors, LPRO 1. e-Signature Project SPRE 9. Integration of ASYCUDA with e-
Private Sector LPRO 6. UCM Expansion Payment Gateway
' P SPRO 4. Enterprise Architecture (EA)
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LPRO 4. SOA Portal
LD . SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
33841 h‘tﬁ i:‘u TAQDEER CltFl)zr?\?;t,;nS\éistgorrs, LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
il LPRO 6. UCM Expansion LPRO 4. SOA Portal
Citizens. Investors SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
338 Jaal Ay pa luwds | TAQDEER Privat’e Sector " | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
LPRO 6. UCM Expansion LPRO 4. SOA Portal
- -, . SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3L e R clizens, BUSINESs | LpRO 1. e-signature Project LPRO 3. Service Oriented Architecture (SOA)
S LPRO 6. UCM Expansion LPRO 4. SOA Portal
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o 3s! gl . i . i .
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S oY) Citizens. Business SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
33811 « 2 TAQDEER Se]c tor LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
- LPRO 6. UCM Expansion LPRO 4. SOA Portal
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. an Jasds
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a9 A Sector -
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33U . i usiness Sector . e-Signature Project . Service Oriented Architecture
saalill (clagsa) # TAQDEER B S LPRO 1. e-S P LPRO 3. S 0 d Arch SOA
- LPRO 6. UCM Expansion LPRO 4. SOA Portal

Agaba Community and Economic Development (ACED) Program —
ASEZA E-Strategy and MIS Master Plan 2011-2014 Final Report

118




Local Community Development

Local Community Development

(1) eASEZA

(2) eService

Section

Service

Stakeholders

Phase 1: Projects

Phase 2: Projects

Aada o pecal SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
1 Baa) gl) 528 Lo None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
) LPRO 6. UCM Expansion LPRO 4. SOA Portal
Ty e Jgaal SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
2 Baa) gl) 528 j T None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
i} LPRO 6. UCM Expansion LPRO 4. SOA Portal
e Jdgmanll SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
3 3as) gl 338 9 Al Baclisa None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
dpie LPRO 6. UCM Expansion LPRO 4. SOA Portal
g £ SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
4 FRNIAX Jadl s None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
cladall LPRO 6. UCM Expansion LPRO 4. SOA Portal
. " -, . SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
- Unl) aca eliniil) . . . : .
5 Baa gl) 3813 8! : .,,en uam‘ None Cltlzzr;sétz:lvate LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
- LPRO 6. UCM Expansion LPRO 4. SOA Portal
il oty el Citizens. Private SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
6 3aa gl) 338 Jt ¥ None Sec'tor LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
i LPRO 6. UCM Expansion LPRO 4. SOA Portal
L a8 Citizens, Private SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
7 3 1) 338LIY - Juf u_:h None Sector, Government | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
¢ il Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
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City Service Center

City Service Center

Section

Service

Stakeholders

(1) eASEZA

Phase 1: Projects

(2) eService

Phase 2: Projects

e i Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Alaall cladd 38 e - 8@& 7 Ji None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
2 o Private Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
obia g b Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
dtal) lesd S e glhd/ i gf None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
wad Private Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
el da ks Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
yaal) clasd 380 :_u J;.. None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
i} Private Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
yaal) cladd 380 sl cha b None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
LPRO 6. UCM Expansion LPRO 4. SOA Portal
e dak , il SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
yaal) cladd 380 ) dy; j None Citizens LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
- LPRO 6. UCM Expansion LPRO 4. SOA Portal
Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
yaal) cladd 380 O duad ) il None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
Private Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
daile ol Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
dtal) lesd S e s é.bih None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)
Private Sector LPRO 6. UCM Expansion LPRO 4. SOA Portal
i Aailsa e Citizens, Investors, | SPRO 6. Customer Contact Centre SPRO 4. Enterprise Architecture (EA)
Alaall cladd 38 5e iel ’ None Government Sector, | LPRO 1. e-Signature Project LPRO 3. Service Oriented Architecture (SOA)

Private Sector

LPRO 6.

UCM Expansion

LPRO 4. SOA Portal
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