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Executive Summary 

The document describes the results achieved and lessons learned during implementation 

of the project “Sustainable integration of the IDPs into value creation chains of new 

settlement areas”.  

The project addressed the problems that emerged as a result of the August 2008 conflict 

and the displacement of more than 40,000people from South Ossetia to ShidaKartli. In 

addition to having urgent basic needs, the displaced people were deprived of their former 

employment opportunities, working links and professional connections; their 

displacement, in fact, destroyed their occupational networks. The result of this was a 

drastic decrease in household income and a seriously diminished likelihood of finding new 

sources of livelihood. 

The project was successfully implemented; all planned results were achieved and all 

targets met, while all activities were carried out according to agreed timelines and quality 

standards. The project was also important in terms of CTC organizational development.It 

helped CTC improve its managerial procedures as well as refinestaff project management 

skills. In addition, CTC has accumulated valuable small business development experience 

and expertise due to this project. 

The main achievements of the project are: 

� increased household income and livelihood sustainability of the 

beneficiaries;promoted a micro-entrepreneurship solution as an effective way of 

increasing earnings and self-employment; 

� improved self-confidence and quality of life assessment, especially by women 

beneficiaries; 

� via  Business Administration for Micro-enterprises training, effectively transferred- 

especially important for youth - entrepreneurship skills, knowledge and practices;  

� eased access to capital through start-up grants; 

� facilitated business linkages through value chains; 

� raised awareness of the issue of IDP integration among the public and other 

stakeholders through cooperation with the mass-media;  

� enhanced CTC organizational development. 
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Introduction 

Project background 

The project aimed to increase livelihoods among the internally displaced population as a 

result of August 2008 conflict. The conflict significantly worsened their quality of life, 

access to education, health and consumer goods.The project team identified three major 

problems to be addressed:  

� absence of entrepreneurial mind-sets and skills and of knowledge of micro-

enterprise administration;  

� restricted access to capital (due, for example, to high micro-loan rates and the 

absence of any credit history and guarantees); 

� loss of business links within value chains. 

Geographically, the project focused on three municipalities: Mtskheta, Gori and Kaspi. 

The project beneficiaries were internally displaced people living in ten settlements 

(Tserovani, Tsilkani, Phrezeti, Khurvaleti, Shavshvebi, Karaleti, Berbuki, Skra, Metekhi and 

Teliani) and the affected inhabitants of five villages bordering Tskhinvali region (Ergneti, 

Megvrikisi, Brotcleti, Tirdznisi and Tergvisi). 

The overall objective of the initiative, and its long-term impact perspective, is to increase 

the household income of both IDPs and other vulnerable people, to diversify the range of 

sustainable livelihood sources, to improve their quality of life and to support their 

rehabilitation.

 

Overall objective: 

increase livelihood of 

IDPs and affected 

population 

Intermediate result: 

equip with relevant 

knowledge and 

entrepreneurial skills 

Intermediate result: 

provide capital for 

start-ups 

Intermediate result: 

facilitate business 

links 

Intermediate result: 

attract attention of  

stakeholders 
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In order to achieve the overall objective, the following intermediaryresultswere planned: 

1. equip beneficiaries with relevant skills and knowledge (micro-enterprise 

administration training); 

2. provide beneficiaries with free start-up capital (i.e. grants to start businesses); 

3. facilitate business links within a new value creation chain; 

4. attract attention of various stakeholders (the public, local government, donors, etc.) 

to IDP integration. 

As mentioned in the executive summary, the project proved to be successful. It effectively 

contributed to the overall objective and achieved all the planned results. The summary of 

indicators for reporting years and actual performance is provided below. 
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Summary of indicators and actual performance 

N Summary of Performance Indicators 
Target for 

2010 

Actual for 

2010 

Target for 

2011 

Actual for 

2011 

Target for 

2012 

Actual for 

2012 

Project 

target 

Project  

actual 
Deviation 

Overall objective 

1 
Average household income increase in targeted communities and 

sectors 
20% N/A 20% 27% 20% 37% 20% 37% Positive 85% 

Intermediate result: equip beneficiaries with relevant skills and knowledge 

1.1 
Number of companies receiving USG assistance to improve their 

management practices (micro-enterprise administration training) 
170 96 - 128 - 72 170 296 Positive 74% 

1.2 
Number of young adults receiving training in employment or 

income generation skills 
30 30 30 37 30 23 90 90 - 

Intermediate result: provide beneficiaries with free start-up capital 

2.1 
Number of rural households benefiting directly from USG 

interventions (receiving funds) 
50 66 50 50 50 54 150 170 Positive 13% 

2.2 
Number of grants provided (NB. 38 successful enterprises received 

additional funds for business expansion at the end of 2012.) 
50 66 50 50 50 92 150 208 Positive 39% 

2.3 
Number of women receiving assistance in increasing their 

household income (among those receiving funds) 
30 21 30 22 30 39 90 82 Negative 9% 

2.4 
Number of ethnic minority households assisted in increasing their 

incomes (among these receiving funds) 
4 2 4 4 4 6 12 12 - 

2.5 Value of grants to target groups (USD) 75,000 59,651 75,000 58,577 75,000 120,356 225,000 238,584 Positive 6% 
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N Summary of Performance Indicators 
Target for 

2010 

Actual for 

2010 

Target for 

2011 

Actual for 

2011 

Target for 

2012 

Actual for 

2012 

Project 

target 

Project  

actual 
Deviation 

Intermediate result:  facilitate business links within a new value creation chain 

3.1 
Number of micro-enterprises promoted and introduced to 

established businesses 
- - 35 38 - - 35 38 Positive 6% 

3.2 
Value of generated sales as a result of links set up with established 

businesses 
- - 6,000 6,000 - - 6,000 6,000 - 

Intermediate result: attract attention of various stakeholders to IDP integration 

4.1 Number of meetings with local government - - 4 4 - - 4 4 - 

4.2 Number of site visits by mass-media - - 2 2 - - 2 2 - 

4.3 Summarizing conference - - - - 1 1 1 1 - 
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The project geography 

Gori and Kaspi Municipalities Mtskheta Municipality 

Green color - villages 

Red color - settlements 
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Project impact 

The impact of the project and the results achieved towards the overall objective can be 

evaluated through the increase in households’ income, the sustainability and expansion 

plans of micro-enterprises, beneficiaries’ self-assessment of their entrepreneurship, the 

number of employed people and the evidence of success cases. 

Household income increase 

Financial performance data of 150 micro-enterprises financed at the beginning of 2010, 

2011 and 2012 were obtained during monitoring visits and analyzed by the project team. 

A comparison of a micro-enterprise income with a family livelihood before the 

entrepreneurship shows an average 37% increase. The target household income increase, 

which was set at 20%, was therefore clearly exceeded.  

Sustainability and expansion plans 

The financial performance data of 111 micro-enterprises financed at the beginning of 

2010 and 2011 were subject to a time-series comparison. The comparison shows stable   

earnings of the enterprises.  
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The entrepreneurship self-assessment 

The project team conducted an entrepreneurship self-assessment exercise.Grantees were 

asked to assess their decisions to start their own small businesses. 138 (92%) of the 150 

respondents reported that their decision to start a small business or become self-

employed was the right decision and that they were satisfied with results.  

In their interviews, they emphasized their improved self-esteem, greater respect from 

their families - especially important in terms of women’s empowerment – and enhanced 

opportunities for self-realization.  

Project results and activities carried out 

Access to knowledge 

Some 296 people received training in business administration formicro-enterprises. They 

included 90 (30%) young people who thus acquired knowledge and improved their 

employment generation skills. 

Some 22three-day training courses were conducted over the project duration. The goal of 

the course “Business Administration for Micro-enterprises”was to help micro-

entrepreneurs to develop and become acquainted with the tools and practices of micro-

enterprise administration and management. 

The following topics were covered during the training: 

� Basic market model and value chain, quantitative and qualitative descriptions of the 

market and how to identify and describe target customers;  

� Product and price: understanding product and price, essentials of the business offer 

concept, new product development and tools for pricing;  

� Competition and sales forecast: a model of competition relevant to an SME context, 

tools for assessing competitors and tools for estimating sales based on available 

data;  

� Marketing communication and positioning: how to ensure effective communication 

between the enterprise and its target customers and the basics of positioning as a 

perception of the enterprise by a customer;  
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� Distribution and intermediaries: the way goods reach customers and the role of 

intermediaries;  

� Operations schedule and management: tools to plan and design production 

throughout the year and the coordination of labor and inventory schedules with this 

system;  

� Capacity management and supply chain: how to determine main capacities for a 

business, to estimate their throughput and ensure effective supply;  

� Workers in the enterprise: how to distribute jobs and responsibilities within the 

micro-enterprise;  

� Budgeting: tools to prepare a pro-forma income statement and a cost volume 

analysis. 

The topics took into account the trainees’ basic level of knowledge and awareness and 

the micro-enterprise context as well as considered practical applicability. 

The training approach adopted was based on lifetime education principles. We thus 

provided: 

� short interactive lectures with questions and answers (~15% of training time); 

� individual tasks and group work, case discussion and simulation of business cases 

(~50%); 

� feedback from the instructors (~35%).   

The training sessions were successfully carried out. Trainees were motivated to become 

more knowledgeable in business administration. The attendance was high –around 95%. 

Participants were active during trainings. They were highly engaged in discussions, 

question-answer sessions, and group work.   

The most interesting and most frequently discussed questions were: 

� in-depth insight of market position as an enterprise strategy:a description of target 

customers and understanding customer needs, agricultural product design and the 

possibility of diversifying offers for agro production, price and pricing approaches 

relevant to the small business context, easy tools and tips for sales forecasting and 

competition factors for micro-enterprises. Of these topics, sales forecasting was 

given exceptional attention. Trainers went through the simplest methods of internal 
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data gathering and discussed relevant tips for processing data for more reliable 

prognoses.   

� sales and marketing support: diversifying sales channels, especially to avoid 

dependence on one or two main buyers. 

� operations and people: the importance of well thought out day to day business 

decisions concerning production organization and planning, capacity estimation, 

supply management and task distribution.   

� finances: trainers explained pro-forma income statements as well as the system of 

accounting and reporting.  

� financial monitoring and reporting: the basics of cost-volume analysis,  inventory 

turnover ratios, relations between price, costs and profit margins, revenues and cost 

recognition issues and the importance of accurate recording of all operations and 

accounting.  

Through round-table interviews, participants assessed their training sessions and 

expressed the view that the training provided them with interesting and important input 

for setting up their own businesses. 

Access to capital 

In 2010 - 2012, 150 grants were extended with an average value of 1,100 – 1,200USD per 

grant. By the end of 2012, 58 additional grants were made from the saved funds. Of these 

additional grantees, 38 were successful entrepreneurs who received grants in 2010 or 

2011, and then applied with the purpose to expand their businesses.  

As a result, 170 households directly benefited from the sub-grants component of the 

project to start their own businesses. Among these, 90 (52%) were women 

entrepreneurs, and12 (7%) were representatives of ethnic minorities. The total value of 

grants amounted to 238,584 USD. 

Three rounds of the grant competition announced during the lifetime of the project were 

based on the selection procedure and criteria developed by the project team and agreed 

with USAID. 

Anapplication procedure consisted of two stages. First, the target population submitted 

applications to participate in the training: “Business Administration for Micro-
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enterprises”. Competition was high, with about 12 applications per place, and the project 

team made its selection based on the following criteria: 

� feasibility of business ideas; 

� availability of resources (land, pastures, supply, equipment, etc); 

� buying potential of target customers; 

� estimation of target revenues and profit; 

� regulatory permits (if applicable). 

During the second stage the competition was high again with average four applications 

for each award.  After completion of the training the entrepreneurs were requested to 

prepare and submit business plans. As a following step the project team contacted each 

applicant to clarify some details of the business plans. For this purpose, the team used 

face-to-face meetings, phone conversations, field visits and observations. In caseswhere 

discrepancies were found, the project team carried out further verification. As a result the 

team madeitsassessment with respect to each business plan.  

The final selection of successful applicants was carried out by a three-member committee 

of small business development experts. The final decision wasmade through consensus of 

all three members of the Committee. Grantagreements were made based on CTC’s policy 

and financial procedures. 

In order to minimize risks of failure of business enterprises, the project teamselected 

business ideas from different industrial fieldsincluding: retail trade, customer service, 

small workshopand varied agriculture farm types. At the same time, the project team 

tried to respect the demographic ratios of applicants’ population, giving special attention 

to gender, age and ethnicity.  
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Froma geographical point of view, 64 (43%) grants were issued in villages affected by the 

war and 86 (57%) in IDP settlements.  

 

It should be noted that in 2010, the village populationwas more active than IDPs: that 

year the former received 34 (51%) grants. This can be explained by the villagers’ better 

resource base (i.e. land, pastures, appropriate buildings, machinery and livestock) and 

their stronger business links compared to that of IDPs. Since2011, participation of IDPs in 

the grants competition increased, and that was a sign of the enhanced integration of 

IDPs. 

Majority of the enterprises (91 or 61%)are small farmsengaged in animal husbandry, 

beekeeping,horticulture, and greenhouse business.In addition, 59 micro-enterprises (39% 

of the total) provide various services to the local population (e.g. agrarian service, 

customer service, retail trade, small personal and household services, etc.). This is 

important in terms of increased service availability.  

Once the funds had been made available, the project team carried out frequent intensive 

monitoring; visiting each of the grantee enterprises at least twice a month. The team’s 

64

43%

86

57%

Geographical distribution 

Villages IDP settlements
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monitoring visits involved face-to-face interviews and observations to collect information 

on the progress of the enterprises. 

For the purpose of data consolidation, special checklists were used. These consisted of 

the same sections as business plans: information on target customers, product 

description, target sales,competition, marketing and salespromotion, production/service 

process, capacity maintenance, supply, people involved and financial performance. 

Information obtained during monitoring visits was compared, section by section, with the 

business plans. All deviations were noted and reasons of the significant deviations 

discussed. More specifically, the main purpose of the monitoring visits was to check 

progress in terms of profit and revenue, target customer satisfaction, and assets 

development and growth. At the same time, the project team was able to draw evidence-

based conclusions regarding livelihoods and the extent of the economic integration. 

Another feature of the monitoring visits was the consulting and coaching of the micro-

entrepreneurs. This involved the project team and the grant recipients going through the 

on-going key aspects of the enterprises: sales, customer, competition, prices, distribution, 

communication, operation, capacity, supply, and accounting. During monitoring visits, the 

most important business issues discussed were as follows:  
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� deviations from the target sales and adjustments of business plans –The team 

coached and trained the grantees in how to use available data to make more 

accurate forecasts; 

� supply price changes – The team worked with the grantees on how to identify 

alternative options for supply, to recalculate their production/service costs and to 

make relevant changes to the product; 

� issue of accurate accounting and documenting of the business process – The project 

team emphasized the importance of proper and accurate documentation of the 

business activities, as the data collected serves  as a tool to learn and gradually 

improve  performance of the enterprise. 

Only five micro-enterprises out of 150 funded in 2010, 2011 and early 2012 failed. 

Information on these micro-enterprises and reasons for their failure were covered in 

relevant quarterly reports: health problems of entrepreneurs, murrain depletion of 

livestock, faulty estimation of demand and unreliable supplies.   

Business links 

InSeptember 2011, the project team arranged two thematic workshops for the grantee 

micro-enterprises and the potential buyers. The first workshop for entrepreneurs from 

Shida Kartli took place in Gori. The second workshop, for enterprises in the Mtskheta-

Mtianeti region, was held at CTC office in Tbilisi. Totally 20 entrepreneurs and five buyers 

participated in the workshop’s first meeting; whereas the second meeting was attended 

by 18 entrepreneurs and 5 buyers. The purpose of the meetings was to introduce micro-

entrepreneurs to the buyers and facilitate creation of the business links.  

The project staff delivered a short presentation of the project and laid out the workshop 

objectives. This was followed by each entrepreneur introducing his/her business, product 

range, production volume, and potential supply terms. Also, short presentations were 

made by the buyers on their business interests. Promotional material on buyers and 

suppliers, including their contact information, was prepared by the project staff and 

distributed to the participants of the workshop. 

As a result of the workshop, the following value chain links were set up:  
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� six cases of working relations between small dairy producers and a relatively bigger 

distributor of dairy products; 

� three links between meat producers and Anagro-product wholesaler; 

� one link between a small poultry farm and Anagro-product retailer;  

� one link between a verdure producer and Anagro-product wholesaler; 

� one link between a small workshop producing supplies for the construction industry 

and a large building company. 

Thirty-five micro-enterprises were promoted and introduced to main buyers. The total 

value of goods sold through these linkages made up 6,000 USD. 

Attracting the attention of various stakeholders to IDPs’ integration 

In order to attract the attention of stakeholders toIDPs’ integration, the project team held 

a number of meetings with the local government officials (Gamgebelis of Gori, Kaspi and 

Mtskheta municipalities), arranged site visits for the mass media, and organized a 

summarizing conference on 21
st

 of November, 2012. 

Cooperation with the mass media and dissemination of successful cases 

The purpose of CTC’s cooperation with the mass media was to ensure a substantial level 

of public attention and support. The project team therefore organized site visits to the 

target settlements and arranged media coverage of the successful enterprises. The CTC 

contacted several newspapers interested in IDPs' integration and micro-enterprise 

development issues. As a result,two newspapers, "24 Saati" and “The Messenger”, gave 

full coverage to the project activities and outcomes.  
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Based on our monitoring visits, the project team identified ten of the most successful 

enterprises in order to highlight success storiesand circulate their details within the 

project locations. This showcasing exercise was expected to empower the target 

population and encourage them to start businesses, promote self-employment. Each case 

provides information on the grantee;the business initiative and support received from the 

project;results achieved in terms of business performance; links along the value chain and 

financial results; and, self-assessment and changes in personal well-being. 
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“The Messenger”, 27/09/2012  
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24 Saati, 03/10/2012  
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Summarizing conference and the final publication 

In order to discuss and assess the results achieved during the project implementation, a 

summarizing conference on “Sustainable economic integration of internally displaced 

people through micro-entrepreneurship” was held. The conference took place on 21
st

of 

November, 2012, in CTC Office, in Tbilisi. The goal of the conference was to summarize 

the experience gathered during the project implementation and to share it with various 

stakeholders.  

The participants in the conference were: 

� ten beneficiaries of the project; 

� USAID Caucasus; 

� the partner CSO working on IDPs’ integration; 

� other donors working on micro-entrepreneurship; 

� micro-finance institutions; 

� government; 

� mass media. 

CTC Executive Director Irina Khantadze welcomed participants and USAID Mission 

Director Stephen M. Haykindelivered opening remarks. Project Manager 

BesoSulaberidzethen made apresentation on ‘Sustainable economic integration of 

internally displaced people through micro-entrepreneurship’. His presentation covered 

activities and results achieved by the project as well as the lessons learned by the project 

team.The beneficiaries of the project delivered presentations on their micro-enterprises 

and the impact of the project on their livelihoods and quality of life.  

Following presentations, an expert panel discussed the following issues: 

� development of  micro-entrepreneurship – generic strategies and common 

approaches; 

� challenges that CSO and donors face in the process of micro-entrepreneurship 

development; 

� sustainability of micro-enterprises; 

� availability of loan capital for further expansion of micro-enterprises. 



Sustainable integration of the IDPs into value creation chains of new settlement areas (AID-114-A-09-00004) 

Final Report  

Center for Training and Consultancy 

Page 23 of 37 

Information about the summarizing conference was published in the newspaper The 

Messenger and broadcasted by “TV 9” and “Info 9”. The material of the conference along 

with success cases, were summarized into a single publication
1
. 

                                                             
1
http://www.ctc.org.ge/sites/default/files/publications/Report_190x250mm.pdf 
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“The Messenger”, 22/11/2012  
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The budget 

The budget breakdown: 

N Description USD Percentage 

1 
Project administration costs (salaries, office running, transportation, 

equipment, stationary etc.) 
214,430 43.41% 

2 Grants for start-up micro-enterprises 239,437 48.47% 

3 
Contractual (local liaison persons, grant proposal selection committee 

members) 
13,224 2.68% 

4 Training costs 4,563 0.92% 

5 Business-links facilitation workshops   958 0.19% 

6 Final conference and publications 2,234 0.45% 

7 
CTC organizational development costs (CTC staff training costs, 

participation in DGP training) 
19,101 3.87% 

 Total 493,946 100.00% 
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Lessons learned 

Small business development 

Experience gathered during the project implementation has enriched the organizational 

memory. Here are several important lessons we have learned from the project. 

� Selection of business plans for funding is a difficult task due to the fierce competition 

among applicants.The selection of business plans for funding should be based on 

specific criteria. The selection procedure should be clear and transparent. Rejected 

applicants are often dissatisfied and the only way to manage their dissatisfaction is 

through intensive and open communication to explain strength and weaknesses of 

their applications. 

� The training is important for the micro entrepreneurs to obtain knowledge and 

critically assess their business idea,and to professionally manage a micro-enterprise.  

Entrepreneurs have a vision of business. Nevertheless, they often lack the necessary 

knowledgeto assess this vision in terms of feasibility. Training equips a target group 

with tools and applications to review a business idea from an administration 

perspective and helps them to make professional decisions on business start-ups.  

� Monitoring visits are important for coaching and encouragement.Monitoring visits 

have a dual agenda. On the one hand, this is a tool to measure progress. It allows the 

project team to measure the implementation progress of the grantees’ business 

plan. On the other hand, the monitoring visits are used for consultations and 

coaching of the grantees. 

� Dissemination of success cases is important to promote ideas of entrepreneurship. 

The promotion of micro-entrepreneurship as an effective tool for self-employment, 

and livelihood increase, is an important multiplier of the project’s effect. This finding 

was remarkably summarized by project beneficiary MzagoSherazadashvili during one 

of the monitoring visits: “In my opinion, what is most important is not merely 

improved livelihoods, but rather understanding that, if we are not discouraged, we 

can do a lot for ourselves and our families.”  

� The sustainability of micro-enterprises is an issue of crucial importance. Selection, 

training, and intensive monitoring are important for a sound business performance, 

and for the sustainability of the micro-enterprises. Other aspectsare business growth 

and additional capital investments. Knowledge acquired during training, and 

experience gained during the business plan implementation, canserve as leverage for 

obtaining loans from microfinance institutions. Assets accumulated by the micro-
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enterprise, as well as its reputation, are important factors in negotiationswith 

lending institutions.  

Organizational development 

The project implementation was important from an organizational development 

perspective. CTC advanced its project management skills and improved organizational 

procedures and policies in the following ways: 

� A five-day training course on Project Management, with PMP and PMI
2
 standards, 

was delivered by UK based Bywater Training Limited for CTC staff in September 2010. 

Ten СTC staff members took this course. It covered the following issues: project life-

cycle according to PMI, project management standards, documentation 

management in a project frame, project work breakdown structure, project 

schedule, risk management, quality planning, resource planning, budgeting, 

monitoring and control, communication with various stakeholders, and effective 

team management. 

� Within the project framework, the CTC website was upgraded and became more 

informative and user-friendly. This has been important in terms of enhanced 

communication with stakeholders (www.ctc.org.ge). 

� With the project support, CTC developed two databases.   A Contract management 

and a Library management database. This improved data management systems and 

streamlined the operations flow. 

                                                             
2
PMP – Project Management Profession, PMI – Project Management Institute 



Sustainable integration of the IDPs into value creation chains of new settlement areas (AID-114-A-09-00004) 

Final Report  

Center for Training and Consultancy 

Page 28 of 37 

Attachment: success stories 

Nona Atskarunashviliis from Tskhinvali. After 

the 2008 conflict in South Ossetia,Nona moved 

to Shida Kartli. Now her family of six people 

lives in the Berbuki IDPs settlement, where 

their sole source of income is a small store. 

As soon as they settled in Berbuki, she and her 

husband decided to open a store as they had 

plenty of experience in this field. With borrowed money, they initially bought a small store and 

started to sell primary consumable goods. As demand increased, the family thought about 

expanding the business and they decided to enter the Center for Training and Consultancy’s (CTC) 

competition under the USAID Grants Development Program. 

The family had never taken part in such competitions and had no experience in project writing. 

However, the knowledge they acquired during the 3-day training course Business Administration 

for Micro-enterprises helped them to develop a business-plan. As a result, they obtained grants 

from CTC as well as from other donor organizations – Care International in the Caucasus and CHF. 

Their store, which is located on a highway near their cottage, currently offers a broad assortment 

of products and the store is popular in the area because the local inhabitants save both time and 

money by buying products at the local store. 

Nona is pleased with her business and says: “The additional income had a positive impact on my 

life. It has increasedmy independence and heightened my self-esteem.”  
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Luisa Naskidashvili, since the August 2008conflict, has lived in the village ofTirdznisiinthe Gori 

district with her husband, parents-in-law and two children. Before the war they lived in a newly-

renovated two-floor house in South Ossetia and the family was engaged in farming. They owned a 

car and a small truck, as well as agricultural 

equipment. 

After they settled in Tirdznisi, the family 

suffered financial hardship, their only income 

being social aid amounting to 100GEL a month. 

It was then that CTC, with USAID funding, 

launched a three-year project and announced a 

competition for obtaining small business support grants.Having negotiated with the village school 

administration the opening of a school canteen, Luisa’s application in the competition was 

successful and she was granted financing of 1,500USD. With the grant money, she bought kitchen 

equipment, an electricity generator and other essentials. She was then able to launch her 

business and she is now helped by all her family.  

Luisa nowconsiders her business to be successful, and claims an average monthly profit of about 

800GEL. This income allows her to meet the needs of the family and the education of her children. 

“The pupils of our school no longer have to cross the street and go elsewhere to buy food. This 

saves time and is much safer. And besides, Luisa cooks tasty high-quality food,” says 

NailiZerekidze, a teacher at the village school. She also points out that there are about 500 pupils 

and 40 teachers in the school, most of whom buy their food in the canteen. What’s more, the 

pupils’parents also buy food at the canteen, sometimes even asking Luisa to bake cakes for their 

private parties. 

Luisa‘s business serves as an example to follow, and it’s a stimulus to other women of the village 

to strive and fight for a better life. 
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Marina Samadashviliis from South Ossetia. Since 1991 Marina has been living with her sister’s 

family in Tirdznisi village. She is disabled and has difficultyin moving independently. 

She got involved in the trade business in 1996 

and recalls: “I started a business with 50 GEL 

that I had borrowed.” Thanks to her customer-

oriented, well-planned activities, her revenues 

and turnover gradually increased, although 

there were setbacks. “I started the business 

three times. My shop was robbed twice and 

burnt down during the August 2008 war,” she 

explains. 

Through 2010 and 2011, Marina received two 1,500USDgrants from the USAID funded project: 

Sustainable integration of IDPs in value creation chains in new settlement areas. 

With these grants she built a store and bought essential equipment such as counters and 

refrigerators. She is now the owner of a 15sq. m shop on the main road in Tirdznisi. Despite 

competition from other stores, she manages to make a reasonable profit of about 300 – 400GEL a 

month. She also employs a shopkeeper whose salary is 150-180GEL, depending on the monthly 

turnover. 

In addition, Marina is actively involved in social and family-linked questions. Currently, she is 

Leading Specialist in the Gori Municipality Department of Culture, a founder of the Women for 

Peaceful Coexistence organization and a member of Gori’s Club for the Disabled. She pays her 

niece’s tuition fees from her earnings and she is always ready to help other villagers. And finally, 

as a result of her professional consultations, several other entrepreneurs have started their own 

businesses in Tirdznisi. 
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MzaghoSherazadashvilihas been living in the IDP settlement in Teliani, Central Kartli, since 

November 2008. She lives there with her husband, three children, and a grandchild.  

Prior to the 2008August war, Mzagho and her family lived in the village ofSeitiand were engaged 

in agriculture and cattle-farming.  

“During the war we remained in the village. We were there till the very last moment because that 

year the harvest was good,” Mzaghorecalls. “My husband was the last to leave the village. He 

watched our house burn down and he miraculously escaped death”. 

After they moved to Teliani, the family were allotted 0.36 hectares of land by the government and 

returned to their agricultural activities. Mzaghosoon learnt from her neighbor about the project in 

the economic integration of IDPs and decided to try setting up her own business. “To tell the 

truth, I did not expect to win anything in the competition,” Mzagho says. She first attended a 

three-day training course in business administration for small and medium-scale entrepreneurs. 

Then, based on her experience and the knowledge obtained during her training, she produced a 

businessplan. Her plan was accepted in the competition and she was allocated financing to the 

amount of 2400 GEL. And this enabled her to start cattle-farming. 

Today, the family has a monthly income of 150 GEL and, whileMzagho is satisfied with the 

business, she has hopes for an even better future. She says that she now has an important role in 

the family and the neighbors treat her with more respect. 
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ZeinabKhubaeva  is from the village of Charebi, in the Gori district, where she lived until August 

2008 with her husband and three children. Before the war they were engaged in agriculture: they 

harvested fruit and vegetables and also owned cattle. For five years now, they have lived in the 

Metekhi IDP settlement in Kaspi. There they own a piece of land and grow corn, beans, potatoes 

and other vegetables. But the revenue is insufficient for the family needs.  

”I read an advertisement about the project of economic integration of IDPs. I had never entered 

that kind of competition and had no experience in writing business-plans. Nevertheless, I tried. I 

was selected and I was a winner in the competition,”Zeinab says.  

In 2010, Zeinab was given a grant amounting to 1864 GEL and with this money she built a 

cowshed and bought a milk cow. She now has four milk cows and makes cheese and yoghurt 

which she sells in the markets in Gori and Kaspi. Her monthly income is about 500 GEL, which is a 

significant amount for the family.  

”The grant has changed my life, as well as the lives of my family, and my husband and eldest son 

are actively involved in cattle-farming. The project also enabled me to attend the training course 

on Business Administration for Small and Medium-Scale Entrepreneurs, and I learnt how to write 

business-plans. Now I share my experience with my relatives and neighbors, and they often ask 

for my advice. I am very satisfied with the project and I am hopeful about the future,” Zeinab says. 
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Galina----NatelaKelekhsaeva lives in the Shavshvebi IDP settlement with her husband, children and 

grandchildren. Before the war in 2008 she lived in the village of Kemerti in Liakhvi gorge. After 

graduating from the Tskhinvali Pedagogical Institute she taught German at a school in thevillage 

of Dzartsemi where she worked for 26 years. Her family was engaged in agriculture--they 

harvested fruit and owned cows and poultry.  

”We were displaced from our native village five years ago. Life here was hard at first and we 

depended solely on social aid and the UNDP food program,” she recalls. 

Natela is an active and hard-working person. Last year, with the support of the Abkhazeti 

Humanitarian Center, she set up an NGO, Hope for the Future, and implemented the first project 

to build a celebration center in the settlement. Her organization is involved in the development of 

infrastructures and they are currently planning new projects.  

In 2011, Natela was allocated financing under the IDP economic integration project. With her 

grant – 2200 GEL – she bought 10 female sheep and started a successful business.  

”We started a family business with the grant funds and our monthly income is about 250 GEL, 

which is an important sum for our family. Besides, the project gave me the possibility to attend 

training in Business Administration for Small and Medium-Scale Entrepreneurs. Since then, I have 

taken part in several other grants competitions and the training experience has helped me a great 

deal. I am happy with my business and I intend to continue breeding sheep in the future”.  
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Levan Tsereteli, ZakariaMosiashvili, Teimuraz Kebadze. For many years now, there has been a 

poultry farm in the village of Meghvrekisi, in the district of Gori. Today, eight people are full-

time employees on the farm and six others 

are hired part-time.  

The farm belongs to three local 

entrepreneurs: Levan Tsereteli, 

ZakariaMosiashvili and Teimuraz Kebadze. 

The partners established the farm prior to 

the Russian-Georgian war in August 2008. 

The business was successful, but during the 

war the farm was destroyed, with the birds being killed and the equipment stolen. “When we 

went back to the village, the farm was completely destroyed and we were in despair,” recalls 

Levan Tsereteli. 

The three partners decided to take part in the project Supporting the Self-Employment of 2008 

War IDPs and the Populations of Affected Villages” – a project launched in 2010 with USAID 

financing. The entrepreneurs were successful in all the selection process steps and, for the 

initial stage of their rehabilitation work,their project was financed in the amount of 8000 GEL. 

With this grant money, the building was restored and 800 meat chickens were purchased to 

launch their first production cycle. 

With the support of project officers, new channels for the sale of their product were created. 

This saw the partners negotiating with several dealers who distribute their products in Gori, 

Rustavi and Tbilisi. 

The business is developing rapidly and their farm currently holds 5000 hens. Food for the hens 

is mostly found locally – a more economical solution for the business. 

The entrepreneurs constantly re-invest their profit in the business in order to reduce 

production costs and increase efficiency. In the very near future they are planning to establish 

a second poultry farm and, for this purpose, they have bought 3000 sq.m of land near the 

existing farm. 
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Hamlet Kapanadze.Hamlet Kapanadze has lived for four years in the Tserovani IDP settlement 

with his wife, two daughters and grandchild. He spent his youth in Tskhinvali and after the war 

in Samachablo he settled in Avnevi, where he remained until the events of August 2008. 

Hamlet is from a mixed Georgian-Ossetian family and, as his mother was Ossetian, he grew up 

in close contact with his Ossetian relatives. His wife,NunuKandareli, taught Russian at 

AvneviSchool. 

In his village, Hamletowned a car repair shop, where he employed five villagers. After the war 

he tried to find a job with car repairers in Tbilisibut, without the necessary tools, he failed.  

In 2011, he entered a CTC competition under the USAID Grants Development Program and, 

having passed all the stages of the competition, qualified for financing. “Some of my neighbors 

started a small business with the help of this project and they advised me to take part in the 

competition. The competition was tough and I wasn’t very hopeful. But luckily I was offered a 

grant and built a repair shop next to my house. With the grant money I bought the tools I 

needed and they were quite expensive,” says Hamlet. As a result of the financing, his clientele 

increased significantly and sometimes customers even have to queue. Last year he started to 

cooperate with several car-dealers and now he has about 10-15 cars a month torepair. The 

family’s improvedwelfare is visible: they have bought a personal computer, domestic 

appliances and furniture. 

Within a year after receiving financing, Hamlet Kapanadze evaluates his business as successful. 

He thinks you can achieve anything if you work hard and if you are devoted to your business. 

His dream is to pass on his profession to his grandson and he hopes that one day they will run 

their car-repair business together. 
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Yuri Oboladze.For four years, Yuri Oboladze has lived in the TserovaniIDP settlement with his 

wife and three children whereas, before the events of August 2008, they lived in a two-storey 

house in the center of Akhalgori. He is a physicist, and in the 90s he was Chairman of the 

Akhalgori District Assembly. Before the war he also had a small business and the family was 

quite well-off. 

As soon as he settled in Tserovani, he started thinking about a new business, specially as his 

daughters were students and needed the family’s financial support. However, at that time the 

family lived solely on social aid. “The idea of starting a metal-plastic window business was 

based on the existing demand. The houses here are rather small and many families wanted to 

add rooms to their houses. I thought the business would be profitable both for me and for the 

inhabitants, as the IDPs would be able to afford a locally-made product offered at a reasonable 

price.” 

He started the business with his few savings, along with a bank loan and help from a friend 

who worked abroad. He built a workshop and bought the necessary equipment and tools. 

However, due to insufficient financial means, he had to postpone setting-up his business. A 

little later, he came across an advertisement for a CTC competition and the related USAID 

Grants Development Program and decided to apply. 

“The project helped me implement my idea. Without the financing I wouldn’t have been able 

to start the business. I hoped I stood a chance as I already had some business experience. 

Thanks to the grant money, I finished building my workshop and bought the expensive tools I 

needed to carry out the orders of the clients,” he explained.  

Now the family has a stable income. The business is popular in Tserovanibecause of 

advertisements and the internet. Yuri is overwhelmed by the number of orders and often has 

to work well into the night. He also sometimes hires three other IDPs living in the camp to help 

him. 

“Most people in our camp are building additional rooms, so I make more and more sales every 

day. But I give discounts to the IDPs; they have suffered a lot and I try to make their life easier. 

I am happy with the project and I advise everyone to enter competitions like this one.” 
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