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COVER STORY 
IUWASH Water Cost Survey: Average Water Cost FALLS by 39 Percent 
 
IUWASH has been conducting surveys related to the 
cost of water paid by low-income households benefitting 
from the project’smicrofinance and master meter 
initiatives. Surveys were conducted in Kudus District, 
Central Java in September 2012, and in Mojokerto 
District, East Java in September and December 2012. 
 
The main findings of the Kudus survey were that the 
cost of household water for all types of needs had 
decreased by 58% (from Rp 91,250 to Rp 38,000) and 
that the cost of drinking water had fallen by around 32%. 
The 280 survey respondents reported that without a 
water utility connection, the average monthly cost of 
clean water was Rp 75,000, while now that they have a 
piped connection, the cost has fallen to Rp 27,000 (a 64 
percent decrease). The average cost of drinking water 
also fell, from Rp 16,250 to Rp 11,000 (a 32 percent 
decrease), while the volume of water used is in the range 
of nine to 22 cubic meters per month in households with 
piped water connections.  
 
Another water cost survey involving 230 respondents in 
Mojokerto found that the average water cost had fallen 
by up to 39 percent (from Rp 87,244 to Rp 53,062 per 
month). While the average cost of clean water in 
households has increased from Rp 25,063 to Rp 28,583 
(covering both monthly installments and water bills), the 
community has benefitted from a significant decrease in 
the average monthly cost of drinking water, namely from 
Rp 62,181 to Rp 24,479. Mojokerto households have 
also increased the volume of clean water they use, from 
6.5 to 10 cubic meters per month.  
 
IUWASH shared the findings of this water cost survey at a workshop for local water utilities held in Kudus 
District  on 11th December 2012. The workshop was attended by 15 water utility directors and staff who 
were interested in the results and wanted to better understand how these findings can be used to improve 
water utility services. 
 
The survey also indicated that after households have been connected to the piped water system, many 
customers continue to purchase and use “refill” water for drinking water. This behavior appears to be in large 
part due to a commonly held belief that refilled water is potable and can be consumed directly without 
treatment. Yet Indonesia’s Ministry of Health has warned that the water used in many water “refill” operations 
is unsafe and should not be consumed directly.  
 
Based on this survey finding, the water utility directors and staff attending the workshop recognized that they 
need to engage with “refill” water operators to ensure that they obtain their water from the water utility. The 
water utility also recognized a need to better educate the public on the need to treat “refill” water, and asked 
IUWASH to assist it in developing related activities. The Kudus water utility showed keen interest in holding 
further water cost surveys in the future.  
 

 
Abi (35) taking clean water for his family from a 
public hydrant in Pademangan, North Jakarta. 
In average, Abi and his family need at least four 
jerry cans (Rp 500/jerry can) of clean water per 
day. 





 

 





 

 

Section 1 

INTRODUCTION  
 
This is the seventh Quarterly Progress Report (QPR) of the USAID Indonesia Urban Water, 
Sanitation and Hygiene (IUWASH) project. This QPR covers the period from October through 
December 2012, which is the first quarter of Project Year 3 (PY3). Work in PY3 is designed to take 
advantage of the platform that IUWASH has put in place in previous project years and to further 
engage and support stakeholders in matching sector needs with resources, substantially advancing 
the process of increasing coverage rates and improving the ability of local partners to sustainably 
manage sector improvements. The theme of PY3 recognizes that there is a window of opportunity 
available and that IUWASH is uniquely placed to facilitate substantial progress on a broad range of 
fronts.  
 
Importantly, this is also the first QPR issued following the project’s transition to a new workplanning 
format. This format maintains the project’s focus on achieving the outcomes set forth in the 
project’s design, as described in detail in the project’s Performance Monitoring Plan (PMP) while 
shifting the description of strategies and approaches from being based on the project’s three 
Components to being based on the project’s two main sectors of intervention—water supply and 
sanitation—and those “crosscutting areas” that are common to each. Though there is no 
fundamental change in how IUWASH is organized or operates, this format better aligns with the 
planning processes and management systems of our national and local partners, and better reflects 
how IUWASH as a project interacts with stakeholders and influences specific areas of attention. A 
“map” showing how the project’s sector-based activities align with IUWASH Component Outcomes 
can be found in Annex 1. 
 
This report also sets forth in detail progress registered under two new elements formally introduced 
in PY3 – “Anchor Projects”, which target more substantial project resources towards activities that 
provide the greatest contribution to higher level results and outcomes, and “Signature Programs”, 
which test more innovative, “out-of-the-box” approaches that have the potential to be brought to 
scale and engender significant impact.  
 
Subsequent chapters of this report include:  
 

Section 2, High-Level Results and Sector Progress: This section describes key 
achievements and issues addressed during this Quarter (a) in the water supply sector, (b) in 
the sanitation sector, (c) among crosscutting areas of activity, and (d) under the grants 
program. It also describes key activities conducted under the “Anchor Projects” and 
“Signature Programs” and collaboration with other partners. 
 
Section 3, National-Level Activities: This section details progress, issues and plans for 
the next quarter that relate to overall project management, including general project 
management, project communications and reporting, monitoring and evaluation, and 
environmental compliance.  
 
Section 4, Regional-Level Activities: This section summarizes the progress and 
challenges registered within each IUWASH region during the quarter, and their plans for the 
next quarter. Each regional section also provides additional details of progress and issues at 
the local level, through “Cluster Reports”, which are stand-alone reports on issues, activities 
and plans for each municipality (or group of municipalities) with which IUWASH works.  
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Section 5, Project Monitoring and Evaluation: This section explores in greater detail 
the project’s progress and achievements registered to date and during the reporting period 
with regard to each targeted IUWASH Outcome.  

 

IUWASH IN BRIEF  
The USAID Indonesia Urban Water, Sanitation and Hygiene (IUWASH) Project, Contract No. AID-
497-C-11-00001, is a 60-month effort designed to support the Government of Indonesia (GOI) in 
making significant progress towards achieving its safe water and sanitation Millennium Development 
Goal (MDG) targets by expanding access to these services. The IUWASH Project works with 
Indonesian government agencies (central, provincial, and local), local government-owned water 
utilities (PDAMs), sector associations, NGOs, communities, universities, and the private sector. 
With USAID funding of US$33.7 million dollars, the Project is expected to result in the following 
benefits to Indonesia:  

• Two million people in urban areas gain access to improved water supply as a result of US 
Government assistance;  

• 200,000 people in urban areas gain access to improved sanitation facilities as a result of US 
Government assistance; and  

• The per-unit water cost paid by the poor in targeted communities decreases by at least 20% 
through more participatory, transparent, accountable, and financially enabled services.  

 
To contribute to more equitable access, IUWASH 
emphasizes expanding access among Indonesia’s 
urban poor, who are currently the people with the 
most limited access to these services. To ensure 
that access improvements are sustained, IUWASH 
implements activities that contribute to the 
achievement of three distinct types of intermediate 
results, namely:  

• Increased demand for safe drinking water 
access and improved sanitation among urban 
communities and households with currently 
unimproved access;  

• Improved water and sanitation services 
provided by public and private sector 
institutions in urban areas where there is 
sufficient sustainable capacity to meet 
increased demand; and  

• Improved governance and finances that 
create an enabling environment supporting 
equitable access to safe drinking water and improved sanitation in urban areas.  

 
Corresponding to these intermediate results are three technical components that together will lead 
to increased access to water and sanitation services (see Figure 1. IUWASH Conceptual 
Framework). Component 1 focuses on the mobilization of demand; Component 2 aims to increase 
capacity for service delivery; and Component 3 seeks to improve the enabling environment. These 
components are mutually reinforcing, and the outcomes targeted in each are inextricably linked, 
such that success under one component cannot be achieved without commensurate success in the 
other two. These components are further supported by a small grants program to promote 

 
 

Figure 1. IUWASH Conceptual Framework 
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innovation and scaling-up of successful approaches to increasing access. While operating within this 
overall framework, project planning, coordination, and monitoring and evaluation also takes place on 
a “sector basis” wherein tasks are organized as related to the water supply sector, the sanitation 
sector or the crosscutting areas common to both sectors.  
 
Operationally, IUWASH is a regionally based project supported by a central office in Jakarta and 
regional offices in Medan, Semarang, Surabaya and Makassar, as well as satellite and liaison offices in 
35 other locations. Through this structure, IUWASH aims to assist 50 local water companies 
(PDAMs) to improve access to safe water, and 54 local governments to improve access to adequate 
sanitation.  

SUMMARY OF ACHIEVEMENTS  

In addition to general project development, IUWASH measures progress based on the project’s 
achievement of outcomes and higher-level results as defined in the PMP. IUWASH achievements 
during the last quarter, based on PMP outcomes, were as follows: 

· A decrease of 39% in water costs for poor people; 

· 4,613 people participating in IUWASH training activities, with women accounting for 
33.7% of all training participants. The total budget spent in support of this training was 
US$113,279.71; 

· Two Small and Medium Enterprises (SME) provided affordable construction and 
sanitation facility management services; 

· A 3.63% increase (cumulative) in the amount leveraged to support the expansion of 
improved water and sanitation (Watsan) services; and 

· 756 households obtained new water connections and improved sanitation facilities under a 
microcredit program. 

 
More details on the progress towards achieving IUWASH outcomes can be found in Annex 5. 
 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 4 

Section 2 

HIGH LEVEL RESULTS & COMPONENT LEVEL PROGRESS  
 

INTRODUCTION  

In this Section we present a detailed account of the project’s overall progress towards the 
achievement of the High Level Results, as well as much additional detail on the progress, issues 
encountered, and plans within each Outcome area of the three project Components and within the 
Grant Program, which complements work in all other areas. As indicated in Section 1, IUWASH 
recognizes that all three Components and the Grant Program are mutually reinforcing. The 
Component Outcomes are inextricably linked, such that success under one Component cannot be 
achieved if there is not commensurate success in the other two. Accordingly, we have attempted to 
highlight important linkages between the work under the Components and specific areas of 
collaboration. This Section is divided into the following Sub-Sections:  
 

Section 2.1. High Level Results  
Section 2.2. Component 1: Mobilizing demand for service delivery  
Section 2.3. Component 2: Improving and expanding capacity for service delivery  
Section 2.4. Component 3: Strengthening the enabling environment  
Section 2.5. Grant Program  
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Section 2.1 

HIGH LEVEL RESULTS  

Results that directly and significantly contribute to the achievement of MDGs in water supply and 
sanitation are at the heart of IUWASH. Represented in the form of “High Level Results,” which are 
shown in the table below and further detailed in the Project’s PMP, the first two results directly 
contribute to the number of people that benefit from improved access to water supply and 
sanitation while the third result directly contributes to decreasing costs of water for the poor, which 
in turn influences people’s access to water supply. The final result relates to the number of people 
trained on issues related to increasing access to clean water and sanitation. These results are 
achieved through realizing the outcomes of the IUWASH technical components of the project.  
 
IUWASH High Level Results Indicator Target 

HR.1: People gain access to improved water 
supply and sanitation services as a result of 
US Government assistance 

Number of people in urban areas gain access 
to improved water supply as a result of US 
Government assistance 

2,000,000 

HR.2: People gain access to improved 
sanitation services as a result of US 
Government assistance 

Number of people in urban areas gain access 
to improved sanitation facilities as a result of 
US Government assistance 

200,000 

HR.3: Per unit water cost paid by poor in 
targeted communities decreases by at least 
20% through more participatory, 
transparent, and financially enabled services 

Percent increased of per unit water cost 
paid by the poor in targeted communities 
decreases by at least 20% through more 
participatory, transparent, accountable and 
financially enabled services 

20 

HR.4: Participants trained Number of people trained in IUWASH 
training type of activities 50,000 

 
The implementation of IUWASH’s new sector-based approach started in PY3. The new IUWASH 
approach tracks program activities by sector (water supply, sanitation and crosscutting) instead of by 
project component. This approach is applied for all technical work of IUWASH, but not for High 
Level Results, as these represent the culmination of multiple project activities and outcomes. The 
new approach will ease the development of pathways to reach the high level results because they are 
already divided into their respective sectors. The four high level results consist of two results related 
to the water supply sector, one result related to the sanitation sector, and one result achieved 
through a combination of the water supply and sanitation sectors.  
 
The priority for this quarter was to further strengthen and coordinate plans for the implementation 
of program activities at regional and national levels. To this end, IUWASH followed an iterative 
process of workplan review to ensure that planned activities at all levels were aligned with the needs 
and priorities of targeted municipalities. The project undertook several activities related to baseline 
data collection especially in new cities. These included the implementation of a broad range of 
activities that will contribute in subsequent reporting periods to the results targeted above. This 
quarter, IUWASH only presents two out of the four High-Level Results (HR-3 and HR-4) 
considering that the performance data collection schedule for water supply is performed every six 
months, while performance data collection in the sanitation sector requires additional time for 
verification. As such, IUWASH will report fully on all High-Level Results in the next quarterly report.  
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While the focus has been on activities that contribute to several outcomes, the project nonetheless 
registered progress towards the achievement of High Level Results, as follows: 

· HR-3: There was an average 39% decrease in water costs for the poor as a result of 
microcredit connections. This figure is derived from a water cost survey conducted in Kab. 
Mojokerto; and 

· HR-4: 4,613 people benefited from IUWASH training-related activities, with 
33.7% participation by women and funds expended totaling US$113,279.71. 
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Section 2.2 

WATER SUPPLY SECTOR 

One of the primary objectives of IUWASH is to increase access to improved water for two million 
people (400,000 households). Starting this Quarter, IUWASH is providing direct support to 50 local 
water utilities (PDAMs), covering not only internal aspects of PDAM operations (technical, financial 
and institutional), but also external factors such as (i) good governance by PDAM owners and other 
local decision makers; (ii) protection and enhancement of raw water sources combined with climate 
change adaptation planning; and (iii) mobilizing long-term finance for sustainable expansion of 
services. The result of these combined efforts is expected to be improved services for all PDAM 
customers, and particularly for low-income families. Details of the ongoing support can be found in 
the Water Supply Matrix in Annex 2. 
 
Within the IUWASH Water Sector, all IUWASH 
interventions are now grouped under eight 
programs, which are listed in the accompanying 
box. Achievements in this quarter for the eight 
programs are described separately in this Chapter, 
but are closely interconnected and all have a 
crucial role in improving PDAM performance and 
service delivery. 
 
Main Achievements this Quarter: 
This section summarizes main achievements in the water supply sector during this Quarter, arranged 
by the four signature programs and other achievements. More details can be found in subsequent 
sections and in the five regional reports, along with updates on the eight Anchor Projects in the 
water supply sector.  
 
Signature Programs: IUWASH has defined four signature programs in the water supply sector. These 
are innovative approaches that can be used as examples by the GOI and/or donor agencies. 
Signature programs are implemented with direct assistance from IUWASH experts and 
subcontracted third parties. 
 
During this quarter, the achievements of the signature programs in water supply were as follows: 

· PDAM Energy Efficiency:  
o Energy Audit for five PDAMs were completed, with the final report to be ready in 

January 2013  
o Agreement on next steps with Ministry of Public Works (MPW) and Indonesia Clean 

Energy Development Project (ICED) 

· Water for the Poor:  
o Master Meter evaluation draft report circulated to USAID and UNICEF  
o Master Meter program began in Sidoarjo, while discussions are ongoing for Jakarta 
o Microfinance promotion training held in new locations  
o 625 new water connections made using microfinance 

· Climate Change Adaptation Plans:  
o Climate Change (CC) Inception Report completed (English and Indonesian versions) and 

approved by USAID 
o New Climate Change Vulnerability Assessment (CCVA) begun in North Sumatra and 

Central Java  
o Hosted visit by USAID/Washington staff to IUWASH CCVA and infiltration pond site  

IUWASH programs in Water Supply Sector 
WS 1 Improve PDAM Operational Aspects 
WS 2 Improve PDAM Financial Aspects 
WS 3 Improve PDAM Customer Engagement 
WS 4 Raw water & Climate Change Adaptation 
WS 5 Water for the Poor – Microfinance 
WS 6 Water for the Poor – Master Meters 
WS 7  PDAM Long-Term Finance 
WS 8 PDAM Institutional & Governance Aspects 
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o Discussed concept proposal for Indonesian Climate Change Trust Fund (ICCTF) with 
ICCTF Secretariat and Bappenas. 

· PDAM Capacity Development: 
o Trained PDAM Supervisory Boards of 15 PDAMs in West Java, East Java and South 

Sulawesi 
 

Other Achievements: 
· PDAM Non-Revenue Water (NRW) reduction programs ongoing in seven locations, with draft 

final reports under discussion in DKI Jakarta (two water companies) and Central Java (four 
PDAMs) 

· IUWASH has been facilitating the development of 12 PDAM business plans, one of which has 
been completed 

· New PDAM debt restructuring plans are almost complete for two PDAMs and IUWASH 
engagement in development and monitoring debt restructuring programs has increased to cover 
24 PDAMs 

· PDAM Customer Satisfaction Surveys completed in three locations with 1,830 questionnaires  

· Technical support for PDAM long-term financing in 10 locations, with new raw water capacity 
totaling 3,500 liters/second and serving around 260,000 new households (1.3 million people) 

· Technical Support for regionalization for two PDAMs in Banten and two Central Java locations 
where sharing of raw water sources has begun, with a positive response 

 
Collaboration with other parties:  
IUWASH’s ambitious targets can only be achieved through strong partnerships with key national 
government ministries, other donor agencies, and other institutions, both public and private. This 
collaboration can take many forms, including regular exchanges to share lessons learned and avoid 
duplication of effort, and developing joint programs.  
 
The following table summarizes the main collaboration efforts this quarter: 
 

Partner  Summary of Activities during this quarter 

USAID Indonesian Clean 
Energy Development (ICED) 
program  

Discussion on Energy Efficiency guidelines and joint program on PDAM 
Energy Efficiency with Ministry of Public Works 

PACOM  
(US Pacific Command) 

Initial discussion on possible collaboration to increase safe water and/or 
sanitation access in strategic PACOM locations such as Medan and Surakarta 

Ministry of Public 
Works/Water Supply  

Collaboration on PDAM performance improvement programs, including 
Energy Efficiency Audits, NRW reduction (DKI Jakarta), Climate Change 
Adaptation/Raw Water protection and long-term financing  

Ministry of Finance  Regular discussions on the monitoring of PDAM debt restructuring 
proposals  

Ministry of Environment  Meeting to introduce IUWASH Climate Change Adaptation program, 
including invitation to USAID CC workshop and IWWEF Conference 

Ministry of Planning 
(BAPPENAS) 

Introduced IUWASH Climate Change Adaptation program and concept 
proposal to ICCTF and Directorate of Forestry and Water Source 
Protection as possible executing agency 

Perhutani Discussion on using Perhutani forests for infiltration ponds (Rorakan), with 
the MOU being signed on January 16, 2013at the IWWEF Conference 

BPPSPAM  Continued discussion and exchange of experience and emerging issues 
related to PDAM long-term financing (PPP, Perpres 29, etc.)  
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Partner  Summary of Activities during this quarter 

Asian Development Bank  Two meetings to exchange programs on PDAM Energy Efficiency, Urban 
Sanitation and Water and Waste Water operator certification program 

Indonesia Infrastructure 
Initiative (IndII)  

Informal communication and sharing of experience in the two programs  

PERPAMSI – Association of 
Water Utilities (PDAM)  

IUWASH agreed to join the PERPAMSI international conference (IWWEF) 
in January 2013, with a full-day session on Climate Change Adaptation and 
long-term financing 

Coca Cola Foundation 
Indonesia  

Close collaboration to develop infiltration ponds (Sumur Resepan) in North 
Sumatra and East Java 

Bank Syariah Mandiri  Joint operation and expansion of microfinance program for low-income 
(MBR) households to obtain easy access to PDAM connections, including 
agreement to sign MOU at IWWEF Conference  

 
 

Program WS 1: Improved PDAM Operational Aspects 

The focus of this program is to improve PDAM performance and expand improved water supply to 
communities. By implementing this program, it is expected that (i) water availability for existing and 
new customers will increase (through NRW reduction and optimization of production capacity); (ii) 
PDAM financial performance will be improved (through Energy Efficiency and MIS); and (iii) technical 
performance, including water flow and pressure, will be improved (through distribution network 
improvement, application of GIS, etc.). PDAM improvements are measured using the PDAM 
Performance Index, which measures five aspects influencing PDAM performance: financial, technical 
and operational affairs; raw water protection; customer relations; good governance; and human 
resources management. Reporting is done bi-annually in March and September, and the results are 
discussed with the PDAM management.  
 
A summary of progress in the last quarter follows.  
 
Energy Efficiency Audits 
An Energy Efficiency Audit was implemented at five PDAMs (Gresik, Lamongan, Surakarta, Kudus 
and Karawang). The program was implemented by Institute Technology Surabaya (ITS), including full 
involvement of PDAM staffs at the field auditing stage as part of their on-the-job training so that they 
could better understand how to conduct an energy audit. The results were presented to the 
management of each PDAM. Recommendations including informing PDAM Gresik that energy 
efficiency can be improved by replacing 12 pumps at a total cost of Rp 800 million and with a 
payback period of less than two years, and advising PDAM Karawang to improve pumping 
management and install variable speed drivers at distribution pumps, at a cost of Rp 550 million and 
with a payback period of less than a year. IUWASH plans to follow up with the five PDAMs by 
collaborating with ICED to prepare financial options to implement the audit findings. For PDAM 
Bekasi, ICED and IUWASH will provide a second opinion and financing options for an energy 
efficiency audit conducted by a third party.  
IUWASH has agreed to collaborate with the MPW and ICED to develop a PDAM Energy Audit 
Manual, with IUWASH focusing on technical aspects and ICED focusing on financial aspects. 
 
Non-Revenue Water Reduction 
This program is being implemented in Central Java, Jayapura, and DKI Jakarta. In Central Java it is 
being conducted at four PDAMs, where the focus is on training PDAM staffs to reduce NRW 
through technical and non-technical measures, to set up a District Meter Area (DMA), to find and fix 
leaks, to assess the accuracy of water meters and meter readings, and to locate illegal connections. 
At PDAM Kudus, one DMA was set up to cover 961 connections, recording an NRW reduction 
from 49% to 40%. At PDAM Kendal, two DMAs were set up (with 712 connections) with the NRW 
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being reduced from 59% to 46% at the first DMA and from 88% to 51% at the second DMA. The 
program will be completed in the next quarter. 
 
The NRW reduction program at PDAM Jayapura focused on analyzing customer bills with zero or a 
small water volume, replacing water meters, and encouraging customers to pay their bills. As a 
result, the number of customers paying their water bill at the start of the program in one DMA 
increased from 10 to 500 customers. This program will continue in the next quarter. IUWASH is 
providing intensive on-the-job training for PDAM operational staffs in various NRW reduction 
programs In Jayapura. These programs do not require a high level of investment; instead, they focus 
on improved meter accuracy and meter readings, and basic pressure management. This has already 
led to an NRW reduction over 12 months from 64% in December 2011 to 54% in December 2012. 
 
Since the previous quarter, IUWASH has been evaluating NRW levels in DKI Jakarta for Palyja and 
Aetra, especially focusing on the causes, the activities conducted by Palyja and Aetra, their impact in 
terms of reducing NRW, and recommendations for future activities. The critical step this quarter 
was for IUWASH, as a neutral party, to obtain the trust of private operators and complete all field 
data collection. Interim reports were discussed with all parties, and the consultant submitted a draft 
final report at the end of this quarter that will be finalized next quarter. 
 
Distribution Network Improvement 
To improve water flow and water pressure in the distribution network and to anticipate future 
expansion, IUWASH is supporting distribution network improvements for eight PDAMs spread 
across North Sumatra, West Java and South Sulawesi. All these programs began this quarter with an 
initial network analysis to identify the main problems and the types of improvements required, 
including comparing planned increases in production capacity against distribution network flow and 
pressure levels. During the next quarter, these field assessments will be used to develop a Scope of 
Work (SOW) for third parties to conduct a detailed survey and network analysis, and to complete 
as-built drawings and network designs that will lead to recommendations and (technical and 
investment) plans for improvements.  
 
Production Capacity Optimization 
The focus of this program during this quarter was also to conduct preliminary assessments on the 
existing water treatment plants (WTPs) and new WTPs that are needed to increase PDAM 
production capacity. The analysis began in West Java (Lebak) and Central Java (Kendal). The results 
of the analysis will include an SOW for further work by third parties in planning for raw water 
capturing, transmission pipes, WTPs and distribution networks.  
 
PDAM Jeneponto in South Sulawesi has suffered poor water quality from its production system, in 
response to which IUWASH has conducted classroom and on-the-job training for 37 PDAM staffs 
on how to maintain the WTP and how to measure the required chemical dosing. After the training 
was completed, the water quality improved and the use of coagulants fell by 25%. 
 
In order to support the national program to expand water access by constructing new WTPs, 
IUWASH is working with third parties to prepare detailed engineering designs for the water supply 
systems in Passo, Ambon (30 l/s), and Kutaraja Dalam and Kutaraja Luar in Jayapura (30 l/s), with 
each design serving around 2,250 new connections, supporting a total of 22,500 people. 
 
GIS/MIS support 
IUWASH GIS/MIS support focuses on improving PDAM capacity to use and manage the spatial data 
on customers and the network. GIS systems will improve the operation and maintenance of the 
network, will improve customer service through more effective water billing, and will accelerate 
network expansion. During this quarter IUWASH supported GIS programs for PDAMs in West Java 
(in Bogor and Bekasi), South Sulawesi (seven PDAMs) and Central Java (Semarang). 
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In Bogor, IUWASH supported PDAM Kota Bogor in setting up a GIS/MIS system using open source 
software, and in training PDAM staffs to understand the system sufficiently that they can improve the 
system themselves, without relying on other parties. In the next quarter, IUWASH will support 
PDAM Kota Bogor in developing a spatial database of its customers. At PDAM Kota Bekasi, 
IUWASH is now monitoring the customer and network spatial data collected in the field by the 
PDAM, as well as data entry into the GIS system to follow up the training held by IUWASH in the 
previous quarter. In the next quarter, IUWASH will continue supporting PDAM Kota Bekasi to 
prepare a web-based GIS system. 
 
As a follow-up to the GIS training in South Sulawesi for seven PDAMs (Makassar, Maros, Parepare, 
Enrekang, Jeneponto, Ambon and Jayapura) on how to use GPS, a third party, under contract with 
IUWASH, continued supporting the PDAMs in collecting customer and distribution network spatial 
data. To take one example, PDAM Jeneponto already has 70% of its distribution network in digital 
form. The IUWASH team has assisted PDAM Kota Semarang to design a survey of 93,000 
households in order to reclassify customer groups under a GIS system. 

 
 

Program WS 2: Improved PDAM Financial Aspects  

PDAM business planning 
Improving PDAM financial performance is crucial to the provision of improved piped water to more 
people. The PDAM business plan is one part of the equation. It contains a five-year road map for the 
water utility, covering both technical and non-technical aspects, and including long-term financing to 
realize the technical plans stated in the business plan. Continuing the previous year’s program, in this 
quarter IUWASH facilitated several PDAMs across all regions in developing their business plans. The 
project uses a participatory approach, with full involvement of PDAM staffs to ensure sustainability 
of the process.  
 
In this quarter IUWASH facilitated completion of the business plan of PDAM Serang. Similar work is 
ongoing with four PDAMs in North Sumatra, four in Central Java, two in West Java and one in East 
Java. 
 
PDAM tariff review and billing and accounting programs 
In this quarter IUWASH also began supporting the PDAMs in Mojokerto, Probolinggo and Lamongan 
and Parepare in making tariff adjustments to improve PDAM revenues so they can achieve Full Cost 
Recovery. This will be completed during the next quarter, while the water tariff in PDAM Gresik will 
be recalculated for the first time in ten years. By the end of this quarter, four PDAMs in North 
Sumatra had completed installing and are now using billing and accounting programs. In the next 
quarter, the other three PDAMs in North Sumatra will introduce similar programs. IUWASH is also 
supporting the introduction of similar accounting programs for PDAM Serang and PDAM Lebak in 
West Java. 
 
PDAM debt restructuring 
This quarter IUWASH continued supporting the PDAM debt restructuring program to enable 
PDAMs to manage their outstanding debts to the central government. This included monitoring the 
existing programs and bringing new PDAMs into the program for the first time, including the PDAMs 
in Parepare, Enrekang, Takalar and Jeneponto (for details, see the accompanying table). A proposal 
submitted by PDAM Maros in the previous quarter was approved in October 2012 by the Ministry 
of Finance Technical Committee (Komite Teknis), while the proposal for PDAM Lamongan still 
requires minor revisions. PDAM Probolinggo has asked IUWASH to support it next quarter in 
preparing its business plan. Business plan achievements will be monitored in the next quarter using 
the PDAM’s 2012 financial report, in accordance with MOF Decree No. 120 of 2005. Next quarter 
the MOF will also prepare technical guidance to evaluate PDAM business plan achievements. 
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IUWASH has been invited to facilitate discussions at ministerial level (Technical Committee) which 
will include BPKP, the MPW and MOF. The results will be used as input for a ministerial decree on 
policy for permanent write-offs. 
 

IUWASH PDAM locations supported with debt restructuring 

 Location Debt restructuring stage Progress 

1 Medan Approved  First monitoring will use 2012 financial report  
2 Tanjung Balai Monitoring 

Second monitoring by IUWASH  
3 Tebing Tinggi Monitoring 
4 Pematang Siantar Monitoring 
5 Sibolga Monitoring 
6 Langkat New 

Proposal being prepared by IUWASH and PDAM 
7 Asahan New 
8 Karawang Monitoring 

Second monitoring by IUWASH  

9 Tangerang (Kab.) Monitoring 
10 Semarang (Kota) Monitoring 
11 Semarang (Kab.) Monitoring 
12 Surakarta Monitoring 
13 Grobogan Monitoring 
14 Lamongan New Completed business plan submitted to MOF; minor 

revisions required prior to resubmission 
15 Probolinggo (Kab.) New Proposal being prepared by IUWASH and PDAM 
16 Gresik Monitoring 

Second monitoring by IUWASH  
17 Mojokerto (Kab.) Monitoring 
18 Makassar Monitoring 
19 Jayapura Monitoring 
20 Parepare New Proposal being prepared by IUWASH and PDAM 
21 Enrekang New Proposal being prepared by IUWASH and PDAM 
22 Maros New and Approved Business plan completed, submitted to MOF, and 

approved by MOF Technical Committee 
23 Jeneponto New Proposal being prepared by IUWASH and PDAM 
24 Takalar New Proposal being prepared by IUWASH and PDAM 

 
 
Program WS 3: Improved PDAM Customer Engagement Aspects  

Customer Satisfaction Survey 
A Customer Satisfaction Survey (CSS) provides crucial information on the level of satisfaction with 
PDAM services, which is a key consideration in the preparation of PDAM business plans. The survey 
covers technical aspects (water quantity, quality, continuity and pressure), general services, customer 
complaints, and water tariffs. IUWASH has been collaborating with PDAMs to develop the survey, 
prepare the questionnaire, select respondents, and in procuring third parties to implement the 
survey, join enumerator training, and evaluate the survey results. 
 
CSS surveys were completed in three cities in this quarter (Lebak, Lamongan and Batu) with a total 
of 1,830 questionnaires being distributed. In the next quarter, IUWASH is supporting a CSS for 
PDAM Sukoharjo and PDAM Klaten in Central Java, and for PDAM Purwakarta in West Java. 
 
Real demand survey 
Real Demand Surveys (RDS) are conducted to obtain information on water demand and new 
customer capacity to pay for water services. The West Java team has been preparing a survey to be 
conducted in PDAM Kab. Bandung in the next quarter, which will be used as input for a feasibility 
study on the Cipasaruan water supply system. 
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Facilitation of PDAM customer participation 
Active participation of civil society in monitoring and reporting on the quality of service provision is 
fundamental to achieving sustainable improvements in water supply services. In this quarter, 
IUWASH engaged Short Term Technical Assistance (STTA) to conduct Training of Trainers (TOT) 
on this topic for the regional teams. The project also developed an action plan to select suitable 
PDAMs and promotion strategies to address issues such as customer participation, customer 
forums, and leadership commitment. Implementation will begin next quarter in all IUWASH regions.  

 
 
Program WS 4: Raw Water Management and Climate Change Adaptation Planning  

Supporting PDAMs and local governments in safeguarding and managing the quantity and quality of 
water provided to customers is a key IUWASH program, especially considering the impacts of 
climate change on raw water sources and PDAM infrastructure. IUWASH has developed a nine-step 
program to implement the Climate Change Vulnerability Assessment and Adaptation Planning (CC 
VAAP). This program is described in the CCVAAP inception report, which was finalized in both 
English and Indonesian during this quarter and distributed to USAID and GOI partners. These nine 
steps form the basis of the IUWASH program in at least 20 locations. CC VAAP Progress is shown 
in the accompanying table. 
 

Program and Planning for IUWASH Climate Change Adaptation Planning 

PDAM Progress this Quarter Planning for next Quarter 

Kota Medan  
North Sumatra 

· CCVA ongoing (internal) 
· Construction of 800 infiltration 

ponds ongoing (CCFI and JKM) 

· Second stakeholder workshop 
· Complete construction of infiltration 

ponds  
Kota Pematang Siantar 
North Sumatra 

· CCVA ongoing (third party) 
· Construction of 50 infiltration 

ponds completed 

· Complete CCVA 
· First stakeholder workshop 

 
Kota Sibolga 
North Sumatra 

· No activities started yet · Complete preliminary assessment and 
SOW for third party 

Kab. Serang, Kab. Karawang 
West Java 

· Preliminary assessment completed 
and SOW for third party 
developed 

· Tender for third party completed and 
CCVA started 

Kab. Bandung 
West Java 

· Initial introductions to PDAM and 
PEMDA 

· Complete preliminary assessment and 
SOW for third party 

Kota Bogor  
West Java 

· Initial discussions held with PDAM 
and field measurements taken 

· Complete preliminary assessment 

Kudus, Kab. Semarang 
Kota Salatiga 
Central Java 

· Tender held for third party, and 
CCVA started 

· Discussions ongoing on 
regionalization of raw water 

· Interim report for CCVA 
· Further discussions with Central Java 

Province on regionalization of bulk 
water 

Kab. Mojokerto 
East Java 

· CCVA ongoing  
· Construction of 650 infiltration 

ponds ongoing (CCFI and NGO) 

· Complete CCVA and conduct first 
stakeholder workshop 

· Continue constructing infiltration 
ponds 

Kota & Kab. Probolinggo 
East Java 

· No activities started yet · Complete preliminary assessment and 
SOW for third party 

Kota & Kab. Malang, Batu 
East Java 

· No activities started yet · Complete preliminary assessment and 
start CCVA (internal/STTA) 

Kota Parepare, Kab. 
Pinrang, Kab. Enrekang, Kab. 
Siddrap  
South Sulawesi 

· Discussion with provincial working 
group (Satker) 

· Complete preliminary assessment and 
SOW for third party 
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The collaboration with Coca-Cola Foundation Indonesia (CCFI) intensified this quarter with the 
start of a second project to construct infiltration ponds in Kabupaten Mojokerto. The PEMDA, local 
communities and PDAM have been very supportive, and the Vice-Mayor has instructed village heads 
to use their resources to replicate this model in their areas. The program in Sibolangit (800 ponds) 
is still ongoing, but experienced substantial delays due to internal management problems at the 
implementing NGO. The work in Sibolangit is now expected to be completed next quarter. 
 
IUWASH also initiated collaboration with Perhutani, asking to use its protected forests to construct 
small infiltration ponds. The Perhutani director has been supportive, and an MOU between 
Perhutani and IUWASH was expected to be signed at the IWWEF conference in January 2013. The 
first such location will be in Kab. Mojokerto. Provided this initiative is successful, it will be extended 
to other areas.  
 
During this quarter, IUWASH also joined the USAID Climate Change partners meeting (in 
November) and hosted a field visit by a USAID/Washington Climate Change officer to Mojokerto. 
The IUWASH Climate Change team also met with the ICCTF Secretariat and Bappenas (Directorate 
of Forestry and Water Source Protection) to discuss a proposal on “Climate change and urban water 
management – Create resilience and water security” to be financed by ICCTF. This initiative will be 
followed up in January 2013. 
 
 
Program WS 5: Microfinance  

The microfinance for water supply program began in PY2 in Kudus, involving the PDAM, 
cooperative, and Bank Syariah Mandiri (BSM), and in Mojokerto, involving the PDAM, cooperative, 
and three local banks. This experience provides a solid basis for the PY3 program as IUWASH 
expands into new cities. During this quarter, further promotion and marketing training was 
conducted in selected cities in all IUWASH regions, including Mojokerto, Probolinggo, Jeneponto, 
Lebak, Serang and Langkat. In all cities, collaboration has been sought with the local cooperative to 
implement the partnership between the PDAM and BSM. During this period, 625 new water supply 
connections were made using microfinance, along with 131 sanitation connections (discussed in 
more detail in Section 2.3).  
 
In the next quarter, the PDAMs that have undergone the promotion and marketing training will 
begin promotion campaigns, supported by IUWASH. IUWASH regional teams will continue their 
assessments to identify PDAMs ready to increase the number of connections. They will focus on 
water availability, the cost of new connections, and the level of PDAM interest.  
 
During the IWWEF Conference in January 2013, an MOU was signed between the IUWASH Chief 
of Party and a Director of BSM on the joint promotion of microfinance for water connections. The 
signing was witnessed by USAID and the GOI. This umbrella MOU will make it easier for PDAMs 
and BSM local branches to implement partnerships.  
  
 
Program WS 6: Master Meter 

Installation of Master Meter (MM) systems is one of two key IUWASH strategies (with promotion of 
microfinance being the other, as discussed above) to increase water access to low-income families. 
With an MM system, a group of households have individual meter connections, but the network is 
connected to a PDAM bulk meter. Within the community, a community-based organization (CBO) 
manages the system, collects monthly tariff payments, and handles the operation and maintenance 
(O&M) of the MM system.  
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During this quarter, the field work and analysis of the MM evaluation was completed and the draft 
report was shared with USAID and UNICEF. Comments will be incorporated in the final version, 
which should be published in January 2013. One of the main conclusions is that wherever PDAM can 
provide water of sufficient quantity and pressure, households are very satisfied with the system and 
are prepared to pay the stipulated tariff. But if the PDAM service deteriorates, as has been the case 
in Belawan (Medan), the satisfaction level drops and the CBO faces problems collecting the fees 
from households.  
 
Because there are still many poor residents in Jakarta who do not receive piped water, the provincial 
government has asked the MPW to increase water services to the poor. The MPW subsequently 
asked IUWASH to assist it in identifying whether Master Meters could be installed, possibly utilizing 
the water saved under the NRW reduction program (see Section 2.2.2 above). As a preparatory 
step, IUWASH will conduct survey in the next quarter on the 25 master meters in Aetra’s service 
area that were built by the community. IUWASH will also explore the possibility of coordinating 
with other donors, especially the Water Hibah programs (AusAID-IndII), on a joint survey of 
potential target areas and promotion programs. 
 
IUWASH is supporting PDAM Tangerang District to serve 450 connections through 12 master 
meters. IUWASH conducted capacity building efforts in the community to set up a “Kelompok 
Swadaya Masyarakat” to manage the meters. Next quarter, IUWASH will select an NGO to 
coordinate implementation.  
 
This quarter, the East Java team provided a grant to support a community preparation and action 
plan, including a simple Detailed Engineering Design (DED) for MMs covering 400 connections in 
Sidoarjo. The distribution pipe is expected to be installed next quarter. An MM program with PDAM 
Surabaya to serve up to 500 connections will also commence next quarter, in collaboration with 
PNPM. 
 
Program WS 7: Long-Term Finance  

If PDAMs are to rapidly and sustainably improve their services and expand coverage, they need 
capital. The GOI has therefore developed several mechanisms (under Perpres 29 and/or through 
grants) for the PDAMs to obtain long-term finance. In PY3, IUWASH is expanding support for 
interested PDAMs and PEMDA to obtain capital from the central government. Besides these 
opportunities, alternative financing through PPP (public private partnerships) also has potential, 
provided the financial analysis and contract negotiations are conducted transparently so that there is 
a “win-win” scenario for all parties concerned (private sector, PDAM and customers). 
 
During this quarter the IUWASH national and regional teams continued supporting 10 PDAMs in 
various stages of developing long-term financing options (see the accompanying table). Most of this 
support is being provided directly by IUWASH Regional Municipal Finance Specialists, backed by 
National Coordinators and some programs. For instance, in Kendal and Tebing Tinggi, a third party 
is implementing RDS and/or DED. At the national level, IUWASH is in regular communication with 
the MPW, BPPSPAM and MOF to share experiences, document progress, avoid overlap, and identify 
possible bottlenecks in obtaining finance. 
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Progress in PDAM Long-term Financing Program 

PDAM Project Description Progress through Quarter 1/PY3 

Kota Tebing Tinggi  
North Sumatra 

- 200 lps regionalization project 
(Tebing Tinggi and Serdang 
Bedagai) 

- Financing: PPP (B2B) 

RDS completed; Pre-FS in preparation 

Kota Medan  
North Sumatra 

- 1000 lps new WTP – Bingei; target 
is Belawan (MBR) area 

-  Financing: Perpres 29 

FS being prepared on both technical 
and non-technical aspects  

Kota Bekasi  
West Java 

- Pondok Gede: 300 lps new WTP 
and distribution lines 

- Jati Asih: 100 lps with PJT 
- Financing: PPP (B2B) 

Pre-FS for Jati Asih completed 
(technical & financial); discussions 
began with potential private sector 
partner (PJT); further discussion 
required on cooperation term 

Kab. Tangerang  
Banten 

- New WTP in Kelapa Dua to serve 
Southern Tangerang 

- Financing: PPP (B2B) 

Completed final draft of FS; revision 
required because intake location has 
been moved to another location in 
Cibogo 

Kab. Lebak  
Banten 

- WTP renovation and distribution 
line for Kopo and Tigaraksa 

- Financing: PPP (B2B) 

Activity postponed due to 
complications in negotiations between 
PDAM and private sector 

Kab. Serang  
Banten 

- Greenfield water supply project 
for Ciruas/Cibaja area 

- Anticipated form of financing: PPP 
(B2B) 

Pre-FS completed and consultation 
with MPW held in October 2012; 
some revisions required by MPW; 
GOI support for project will be 
obtained for 2014 

Kota Surakarta  
Central Java 

- 300 lps bulk water supply project 
- PPP and Perpres 29 loan 

MPW facilitated preparation of 
financial analysis of Perpres 29 loan; 
IUWASH will facilitate following steps 

Kab. Kendal  
Central Java 

- 300 lps Telogo Mili (spring) 
- Financing: Perpres 29 plus GOI 

grant 

FS & DED will be completed in January 
2013; IUWASH facilitated 
coordination with MPW in December 
2012 

Kota Gresik  
East Java 

- 200 lps water supply project 
- Financing: PPP (B2B) 

FS finished and discussed with Bupati; 
tender to be facilitated by IUWASH 

Kab. Mojokerto  
East Java 

- 500 lps water supply project 
- Financing: PPP 

FS being reviewed by IUWASH 

 
 
Creditworthiness Ladder  
During this quarter the development of the Creditworthiness Ladder (CWL) continued with the 
completion of the Indonesian translation of the manual, with testing being conducted in seven 
PDAMs across the IUWASH regions. A total of 30 PDAMs are expected to be rated using the CWL 
approach, towards achieving the target of 20 PDAMs with improved creditworthiness. The ratings 
will begin in the next quarter, using the PDAM 2012 financial reports. CWL socialization is planned 
for January 2013 during a half-day session at the IWWEF Conference on alternative financing, in 
collaboration with Pefindo (the national credit ratings agency).  
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Program WS 8: PDAM Institutional Support  

The PDAM institutional support program assists PDAMs to become strong, professional institutions 
that can achieve sustainable performance. This program has two parts:  

 (1) Strengthening PDAM structures and Capacity Building for 
Stakeholders (DP, DPRD, PEMDA)  

 (2) Regionalization of Raw Water sources and/or PDAMs 

During this quarter various activities took place in all IUWASH 
regions to support these two subprograms, as further 
summarized below. 
 
Strengthening PDAM structures and Capacity Building for Stakeholders 
A continuing focus of IUWASH during the reporting period has 
been capacity building for PDAM Supervisory Boards (Dewan 
Pengawas or DP), which play a critical role as a key link between 
the PDAM’s management and their local government owners. 
However, as many DP members are poorly prepared for their 
role, DP capacity building is viewed as a foundation for the other 
PDAM institutional support activities. During this quarter, 
IUWASH implemented training programs for 45 DP members 
from 15 PDAMs in three IUWASH regions (i.e. three board members per PDAM). In November, 
three-day training programs were held for nine PDAMs in West Java and three PDAMs in East Java. 
In December, similar training was conducted for three PDAMs in South Sulawesi.  
 
The topics covered in the capacity building sessions included: (i) piped water service standards 
regulated by law; (ii) PDAM performance achievements and the main issues related to improving 
performance and coverage; (iii) the types of long-term financing available; (iv) the condition of raw 
water sources; and (v) the role and responsibilities of Supervisory Boards in supporting PDAM 
management (including in developing and implementing sound business plans). In addition to 
improving knowledge of sector issues and the respective roles and responsibilities of the PDAM 
management, the training also afforded DP members from each PDAM an opportunity to develop a 
common understanding of the important challenges facing them, and to reach a consensus on key 
actions to take in the future. In the next quarter, similar training will be conducted in Central Java 
and North Sumatra for the PDAMs of newly added municipalities. 
 
The roundtable discussion on PDAM sustainability previously organized with BPPSPAM was followed 
up by internal discussions on the next steps. It is critical to involve the Ministry of Home Affairs 
(MoHA) and the Association of Mayors (Apeksi/Apkasi) in the next roundtable, being the key 
national ministry and the local owners of the PDAM, respectively. The IUWASH national team has 
approached the MoHA, but since the directors of key departments are currently participating in a 
three-month Lemhanas training program, formal meetings were deferred to the next quarter. 
 
Regionalization of raw water sources and/or PDAMs  
Over last 12 years, the number of PDAMs has grown from around 250 to more than 400, but 
service coverage, performance and financial viability are still low, meaning that many PDAMs operate 
very inefficiently.  
Regionalization of PDAMs is often the most appropriate method to increase access to safe water, 
but despite the clear financial and operational advantages, discussions on PDAM regionalization often 
give rise to political objections. So while regionalization is crucial for improving PDAM performance, 
it needs to be approached with sensitivity and cannot be applied in all locations. During this quarter, 
IUWASH supported the resolution of issues facing PDAM Kab. Tangerang following the 
establishment of Kota TangSel (South Tangerang Municipality). IUWASH arranged meetings with 

Key Functions of the PDAM 
Supervisory Board  
(Dewan Pengawas) 

 

In line with Permendagri 2/2007, the 
function sof the PDAM Supervisory 
Board are to: 
1. Monitor, control and assist PDAM 

management;  
2. Provide advice and counsel to 

the local government in 
improving PDAM performance 
(including selection of PDAM 
directors, financial and legal 
matters, as well as 
review/approval of reports); and  

3. Examine and approve PDAM 
Business Plans and annual 
budgets. 
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relevant officials from both regions to discuss the benefits of PDAM Kab. Tangerang servicing both 
PEMDA instead of establishing a separate PDAM for Kota TangSel. All parties concerned have 
reacted positively so far, and this process will continue and hopefully can be formalized in the next 
quarter.  
 
Many PDAMs face increasing difficulty in obtaining sufficient raw water to expand services. Improving 
efficiency through increased cooperation among regions, including potential regionalization of raw 
water sources, is often the best solution, especially considering the negative impact of climate change 
on raw water sources. During this quarter IUWASH began assisting PDAM Kab. Semarang and 
PDAM Kota Salatiga (Central Java) to implement raw water regionalization. Activities conducted 
include arranging meetings with the PDAM management to identify and clarify current issues related 
to raw water availability, and meetings with the Provincial Public Works Department to obtain 
information on their programs. At the national level, IUWASH met with the MPW’s Director of 
Water Supply to demonstrate and discuss the benefits of using the regionalization model for raw 
water in these two locations. All parties were very supportive, and IUWASH will continue the 
discussion in the next quarter, hopefully leading to a formal agreement. This positive momentum will 
also be shared at the IWWEF conference in January 2013in Jakarta.  
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Section 2.3 

SANITATION SECTOR 

To achieve the IUWASH sanitation target of improving access to sanitation for 200,000 people or 
40,000 households, IUWASH has integrated the three project components (increasing demand, 
improving service provider capacity, and supporting 
an enabling environment) into an Urban Sanitation 
Sector program with a portfolio of five urban 
sanitation programs (see box). Through these 
programs, IUWASH provides support to all types of 
urban sanitation infrastructure, through either direct 
technical assistance or grant programs, depending on 
the ongoing and planned activities of the local and/or 
national government.  
 
For more details of the ongoing sanitation programs 
in IUWASH locations, see Annex 3 (Sanitation Matrix). 
 
 
Main achievements this quarter 
This section summarizes the main achievements in the urban sanitation sector this quarter under the 
four signature programs, followed by other achievements. More details can be found in subsequent 
chapters of this report and in the five regional reports, including updates on the 10 anchor projects 
in this sector.  
 
Signature Programs: IUWASH has defined four signature programs in the sanitation sector, involving 
innovative approaches that can be used as examples by the GOI and donor agencies. These signature 
programs are implemented with direct assistance from IUWASH experts and subcontracted third 
parties. 
 
In this quarter the following signature programs resulted in the following achievements in the 
sanitation sector: 

· Demand Creation for Individual and Communal Systems  
o Capacity building for STBM facilitators and sanitarians in three IUWASH regions  
o Sanitation marketing training (TSSM) introduced (in East Java) to develop SME and 

microfinance institutions for sanitarians and community members 
o Supported USRI and PU/PLP by training 1,140 community cadres and sanitarians in 11 

courses  
o Joined meetings with Ministry of Health, PU/PLP, High Five and USDP on development 

of guidelines for triggering and behavior change processes in the urban sanitation 
context 

· Sanitation management unit (UPTD, etc.) 
o Advocated establishment of UPTD as an integral part of a sustainable sanitation policy 
o Supported exchanges between the UPTD for Kota Bogor and Kota Semarang with 

UPTD Makassar, which is a model for a successful UPTD  

· Promotion of citywide sewerage  
o Sanitation promotion and marketing for PDAM and PEMDA staff to acquire new 

household connections in Surakarta, Medan and Kota Bogor 
o Interim report for DED for sewerage system of Kota Medan, targeting 3,000 new 

connections with financing arranged through the state budget (APBN) for piping and 
through the local budget (APBD) for connections 

IUWASH programs in the Urban 
Sanitation Sector 
SAN 1 Increase access through individual 

systems 
SAN 2 Increase access through communal 

systems 
SAN 3 Increase access through off-site 

(sewerage) systems 
SAN 4 Improved urban sludge management 
SAN 5 Institutional support for Pokja AMPL/ 

Sanitasi 
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· Urban Sludge Management 
o First phase of improved Urban Sludge Management was completed with an assessment in 

three cities, including presentations to local and national stakeholders. Phase 2 will begin 
in the next quarter and will involve applying the concept.  

 
Other Achievements 
· Microfinance for sanitation 

o Initiated in Kota Probolinggo and Kab. Mojokerto, with 76 toilets completed and two 
SMEs established 

o Introduced in Tangerang with a cooperative having 30,000 members 

· Training in Urban Sludge Management 
o First week of training for 24 participants from 13 cities, in collaboration with PU/PLP, 

USDP and WSP (end of November 2012) 

· Roadshow promoting readiness for small-scale sewerage systems 
o Roadshow held in seven cities in East Java  

· Completion of City Sanitation Strategies (SSKs) 
o Supported eight locations with new SSKs and four with reviews of their existing SSKs 
o Completed Sanitation White Book and EHRA in 12 locations and SSKs in eight cities 

 
 
Collaboration with other parties  
IUWASH’s ambitious targets can only be achieved through strong partnerships with key national 
government ministries, other donor agencies, and other institutions, both public and private. This 
collaboration can take many forms, including regular exchanges to avoid duplication of effort and to 
share lessons learned, as well as developing joint programs.  
 
The following table summarizes the main collaborations in the urban sanitation sector this quarter. 
 

Partner  Summary of activities this quarter 

USAID/High 5 program Joint meeting on collaboration to develop urban sanitation “community 
triggering” guidelines 

Ministry of Public Works Regular meetings on development of Urban Sanitation Programs: 
· Capacity Building for Community Based Systems  
· Training on improved Urban Sludge Management 
· Finalizing program on DED for modular IPLT 

Ministry of Health Joint meeting on mobilizing sanitarians as “agents of change” to promote 
individual and community-based sanitation systems 

Asian Development Bank Support capacity building and promotion of USRI program, including 
around 10 large-scale trainings in Central Java, East Java and South Sulawesi 

World Bank/Water & 
Sanitation Program 

· Meetings to share experience and discuss next steps for improved 
Urban Sludge Management programs 

· Discuss collaboration (in East Java) in capacity building for SMEs in 
sanitation marketing 

Public Works 
Department/Satker for 
Jabotabek region 

Joint programs to develop community-based sanitation systems in DKI 
Jakarta, Tangerang, Bekasi and Bogor 
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Program SAN 1. Increased access through Individual Sanitation Systems  
IUWASH undertakes the development of individual sanitation systems by adhering to the 
Implementation Manual and Technical Manual of the National Secretariat for the STBM Program. 
Both manuals have been widely used as a main reference for triggering techniques and activities in 
the rural community. The manuals contain principles and strategies for triggering techniques and 
activities, including no subsidies for construction, and the principle that triggering activities should 
begin with an unimproved sanitation ladder, since the community’s ability to trigger changes in 
sanitation behavior themselves is highly valued. 
 
IUWASH adapts the CLTS method to encourage participation by the entire community in targeted 
areas identified by the local Department of Health as having the greatest need for increased access 
to improved sanitation systems. The first step is always a community triggering program in 
conjunction with a behavior change program as the initial entry point. Once community awareness 
has been raised, the next step is to organize small groups to raise community funds and employ 
other financing mechanisms such as microfinance and revolving funds, combined with integration 
with other government and donor programs.  
 
The following table summarizes the steps in the triggering activities for individual sanitation systems. 

Step  Activities  

Pre-triggering 

a) Identifying potential target areas, where toilet coverage is low and open defecation 
high 

b) Identifying potential partners (sanitarians, community cadres) who can become 
triggering facilitators in the community 

c) Introducing and advocating program implementation plans to PEMDA 
d) Training of CLTS triggering facilitators for sanitarians and sanitation cadres 

Triggering 
 

e) Sanitarians and facilitators conduct triggering activities intensively for community 
groups at the neighborhood or village level 

f) Sanitarians and sanitation facilitators conduct hygiene promotion at schools and in 
the community 

Post-triggering 
 

g) Providing technical assistance to community and capacity building for facilitators 
using alternative financing through microfinance and SMEs; 

h) Preparing program sustainability, such as replication funded by PEMDA 
 
This quarter, IUWASH gathered STBM facilitators and sanitarians in three regions to improve their 
capacity, and facilitated the participants in sharing their experiences and identifying challenges in 
order to develop strategy for future triggering activities. In addition, to boost access to sanitation 
facilities, sanitation marketing training (TSSM) was introduced in East Java to stimulate sanitation 
entrepreneurship amongst participants. STBM facilitators and sanitarians were encouraged to 
develop SMEs and microfinance institutions for community members with changed hygiene 
behaviors. 
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SMEs and Microfinance 
Financing for sanitation facilities through microfinance was initiated in Probolinggo City, East Java. 
Following post-triggering activities, sanitation workers and cadres began constructing healthy toilets 
(jamban sehat) through a lottery and simple microfinance scheme. This was an initiative organized by 
community members and led by a local sanitarian. With microfinancing, the community members 
bought a complete set consisting of a hygienic toilet plus a septic tank for Rp 650,000-1,500,000, 
with a down payment of Rp 50,000-100,000 followed by weekly installments of Rp 15,000-20,000 
over a year.  
 
By the end of this quarter, 76 toilet units had been built in Probolinggo under the microfinance 
scheme. The local sanitarian who initiated the scheme has already established an SME unit called 
“CV. Wahana Tirta” to support construction of the toilets. 
 
After Probolinggo, microfinance for sanitation was initiated in Mojokerto, where 55 toilets have been 
built in several villages and 122 families are on a waiting list for sanitation microfinance. Another new 
SME has emerged in Mojokerto, called “CV. New Vitec”.  
 
The promising results of sanitation microfinance in Probolinggo and Mojokerto led IUWASH to ask 
the pioneering sanitarians to facilitate training and workshops in seven other areas, including 
Tangerang (Banten), where a local microfinance institution will undertake a similar initiative in 
partnership with IUWASH for those of its 30,000 members who do not have toilets or septic tanks, 
or who practice open defecation. IUWASH will support the microfinance institution with training for 
construction workers to build healthy toilet units at affordable prices, and will connect the 
microfinance institution with a local bank to secure more substantial funds. 
 
Microfinance for toilets has strong potential for replication in the IUWASH anchor sites listed 
below. 
 

Region/City Activity Financing scheme Potential result  

West Java/DKI Jakarta/Banten 

Kota Bogor 
Kab. Tangerang 

• Improving capacity 
• Facilitator gathering 
• Sanitation marketing training 

• Community’s own funds 
• Stimulating funds from 

local health office 
• Private donations 

465 individual units 
plus two communal 
septic tanks 

East Java 
Kota Probolinggo 
Kab. Mojokerto 
Kab. Sidoarjo 
Kab. Jombang 

• Technical assistance for CLTS 
triggering 

• Sanitation marketing 

• Community’s own funds 
• Microfinance scheme 
 

200 individual units 
costing Rp 175 
million 

South Sulawesi/East Indonesia 

Kab. Jeneponto 
• Improving capacity 
• Facilitator gathering 
• Sanitation marketing training 

• Community’s own funds 
• Private donations 95 individual units 
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Program SAN 2. Increased sanitation access through communal systems  

Healthy Behavior Education (Edukasi Perilaku Sehat or EPS) is the trigger for communal sanitation 
systems. EPS is intended to increase awareness and understanding of the importance of sanitation 
facilities so that the targeted community is prepared to build, use and maintain the sanitation facilities 
as community property. At present, IUWASH applies triggering as the entry point for facilitation 
training for sanitation cadres from local community-based organizations (KSM, BKM) that are part of 
the Urban Sanitation and Rural Infrastructure (USRI) Program, DAK/SLBM, and the MPW’s Sanimas 
program. IUWASH is documenting results to extract lessons learned for further development of 
modules and guidelines for standardized EPS triggering. These guidelines will be used in IUWASH 
target areas and the sanitation development programs of other sanitation actors and institutions. 
 
During this quarter, IUWASH actively supported the USRI Program run by the MPW and ADB by 
conducting 10 facilitation trainings for KSM, BKS and village facilitators, and by supporting routine 
meetings held by PMU USRI at the national level and by DPMU at the regional level. So far IUWASH 
has trained around 1,140 facilitators and sanitation cadres in Makassar, Central Java, East Java and 
Yogyakarta (following a specific request by the MPW, since this is not an IUWASH-supported 
province). In the next quarter, the IUWASH national and regional teams will continue developing the 
community triggering and behavior change guidelines for CBS systems in urban areas, in close 
collaboration with the Ministry of Health and High Five and with the assistance of STTA from TMG, 
an IUWASH subcontractor.  
 
The steps in the triggering activities for communal sanitation systems are described in the 
accompanying table. 
 

Step  Activities  

Community 
preparation 

a) Trigger EPS and obtain support and commitment from the community 
b) Community meeting 1: Establishing a Community-based Organization 
c) Capacity building/KSM training 

Community planning 

d) Community sanitation mapping 
e) Community meeting 2: Site Selection and Community Action Planning 
f) Choosing technology option and technology standards 
g) Developing activity proposal and funding 

Construction 

h) Construction preparation 
i) Monitoring/supervision of construction work 
j) Training in O&M and KSM management 
k) Introducing use of facilities and community hygiene behavior change 

Post -Construction 
l) Inauguration of sanitation facilities built by the community 
m) Establishing UPTD to undertake technical monitoring 
n) Monitoring effluents, O&M, sludge removal, KSM, facilities usage, and so on 

 
A communal septic tank in Kota Bogor 
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UPTD Development 
Establishing a formal Sanitation Management Unit within or under the PEMDA is a crucial step 
because this will determine the sustainability of all sanitation programs within the PEMDA, including 
both co-management of communal systems and management of sewerage and/or sludge management 
systems. In two IUWASH locations (Surakarta and Medan), the PDAM is also responsible for the 
sewerage systems, and discussions are being facilitated by IUWASH to make the PDAM responsible 
for sludge treatment (and possibly collection) as well. But this system cannot be easily replicated due 
to lack of interest among most PDAMs in taking on responsibility for sanitation. Indeed, for most 
PDAMs this is not advisable while they are still deemed to be performing poorly.  
 
An alternative Management Unit is a UPTD (Unit Pelaksana Teknik Daerah), which can take on all the 
responsibilities discussed above, including the co-management function for all community-based 
systems now being built under the USRI, DAK/SLBM and Sanimas programs. Experience in Indonesia 
has shown that without this type of support, most such systems are poorly managed by the CBO 
and will no longer be functioning in a few years’ time.  
 
During this quarter IUWASH was able to persuade the MPW that establishing UPTD in all locations 
that are implementing large CBS programs is an integral part of a sustainable policy, being similar to 
an extensive community preparation/triggering process. The UPTD in Makassar, which was initially 
developed by MSMHP and continues to receive institutional support from IUWASH, is the model for 
a successful UPTD. IUWASH has facilitated exchanges between UPTD Makassar and UPTD Bogor 
and UPTD Semarang. These exchanges will continue in the next quarter along with the introduction 
of the full UPTD concept in other IUWASH locations that have substantial USRI programs. 
 
IUWASH support for Sanimas programs in Jabotabek region 
During this quarter IUWASH expanded the sanitation program in the Jabotabek region, especially in 
DKI Jakarta, Bekasi and Tangerang. Construction of a communal system in DKI Jakarta (funded by 
Satker/APBN) is ongoing while materials have been procured for communal systems in two locations 
in Kab. Tangerang (financed by APBN and APBD) and Kab. Bekasi District (financed by a property 
developer) providing a total of 600 connections. IUWASH support has focused on preparatory 
steps, designs and community organizing through grants to Kab. Tangerang and a series of events in 
DKI Jakarta and Bekasi. Preparations for grantee selection were completed this quarter, and the 
work will start next quarter. Both the software approach and technical designs of these three 
programs will become examples for a much larger CBS program financed by IDB (Islamic 
Development Bank) and starting in 2013, with at least 250 CBS systems planned in the Jabotabek 
area over the next three years. 
 
 
Program SAN 3: Increase access through off-site sanitation (sewerage)  

IUWASH programs to support increased access to sewerage connections will be implemented in 
cities that already have a sewerage system (Medan, DKI Jakarta, Bogor, Surakarta) and those that 
have concrete plans to develop small- or large-scale sewerage systems (Makassar, and selected cities 
in East Java). IUWASH does not finance physical construction, since construction costs for sewerage 
expansion, including household connections, are usually covered by the central and local 
government, but project support does include institutional strengthening, promotion campaigns for 
new connections, introducing GOI programs to selected IUWASH cities and, in a few cases, 
technical designs to leverage construction financing from the GOI and PEMDA.  
 
During this quarter IUWASH conducted activities in all these areas, and its activities are summarized 
below. 
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Promotion and campaign for new household sewerage connections 
This program employs two approaches: a) subcontracting to third parties (like a grant) at PDAM 
Surakarta and PDAM Medan, and b) direct technical support for the PEMDA (UPTD) of Kota Bogor. 
Connection fees for sewerage systems are Rp 3 million in Surakarta and Bogor (paid by the 
household) and Rp 6 million in Medan (paid by PEMDA). During this quarter 21 new connections 
were made in Surakarta and 50 new connections in Bogor. The promotion programs are 
implemented by the PDAM/UPTD staff, supported by IUWASH through capacity building, 
development of promotion materials, media discussions, and so on. In the next quarter, IUWASH 
will support UPTD staff to promote an additional 50 connections funded by the local budget.  
 
In Surakarta and Medan, IUWASH (through a third party named SPEAK) will continue its promotion 
campaigns for sewerage connections in areas where the PDAM already operates sewerage systems. 
 
Technical support 
During this quarter the third party implementing the study and DED for the sewerage system of 
Kota Medan submitted an interim report that was discussed with IUWASH, the PDAM and GOI 
(PU/PLP) and will be finalized in the next quarter. The DED is intended to support 3,000 additional 
household connections from 2013 to 2015, with financing already arranged by IUWASH through the 
APBN (for piping) and APBD (for house connections). Good progress was made in the small-scale 
sewerage system for Kota Tebing Tinggi in North Sumatra, including finalizing the DED, securing 
APBN funding of Rp 3.7 billion for IPAL construction and piping, and securing APBD funding of Rp 
500 million for household connections. In the next quarter a third party tender process will be 
prepared and conducted.  
 
Roadshow for small-scale sewerage systems, communal systems and IPLT  
During this quarter and at the request of PU/PLP, IUWASH conducted a roadshow in seven 
locations in East Java to promote small sewerage systems and IPLT using a combination of APBN and 
APBD financing. Kota Malang was discovered to have the best potential for involvement in the IPLT 
program, communal systems, and capacity building for the UPTD to manage the sanitation facilities. 
During the roadshow the following “readiness criteria” were identified as prerequisites for a city to 
obtain state funding to develop small-scale sewerage systems and/or IPLT: 

· Letter of Interest from PEMDA (mayor and DPRD head) 
· City Sanitation Strategy (in line with the PPSP program) 
· Project being included in RPJM document 
· DED and environmental study 
· Availability of land of a sufficient area  
· Local institution (such as UPTD) to maintain and manage the facilities 
· APBD funds to operate the system  

 
The state budget will be used for construction of the IPAL and the main piping network or 
secondary piping network, while the local budget will be used for household connections and 
lateral/service pipes. In the next quarter IUWASH will facilitate preparation of the readiness criteria 
for cities interested in participating under the 2014 budget cycle. 
 
 
Program SAN 4: Improved Urban Sludge Management  

Improved Urban Sludge Management (USM) is an integrated desludging management system for 
urban areas where all operational, financial and institutional components (collection, retributions, 
sludge processing and utilization) are combined to provide a sustainable system with adequate 
infrastructure, institutional and financial support, administrative management, and proper regulation. 
In PY2, in collaboration with WSP, IUWASH began assessing and promoting improved USM in three 
cities (Surakarta, Probolinggo and Bogor).  
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The following illustration provides a summary of the condition and performance of existing IPLTs in 
past decades. 
 

 
 
 
During this quarter the first phase of the USM study was completed. After the initial introduction to 
PEMDA and data collection (based on the Sanitation White Book, Health Department, sludge 
planning, etc.), an initial technical and financial analysis was conducted on the feasibility of an 
improved USM system. It was then presented to all stakeholders in each of the three cities during 
December. A change in approach from the current “on-call” basis approach to regular/scheduled 
desludging was discussed and agreed in principle by all local stakeholders.  
 
The following presentation slide illustrates a 4-year cycle of desludging. The results of Phase 1 will be 
followed through in Phase 2 in 2013 by selecting a pilot area in each city for a USM model, namely a 
scheduled sludge service system combined with a regular payment system. 
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Program SAN 5: Support Pokja Sanitasi/AMPL  

Since the start of 2012, IUWASH has supported the PPSP program in developing new citywide 
sanitation strategies (SKK) in eight IUWASH locations and reviewing/updating existing sanitation 
documents in four locations. During this quarter IUWASH regional teams continued facilitating the 
Sanitation Working Groups in these 12 locations to complete their SSKs on time and with the 
quality required by PPSP. The IUWASH national team provided back-up support and maintained 
contact with the PPSP National Secretariat and Project Implementing and Management Units (PIU 
and PMU) in Jakarta. IUWASH facilitated various training programs and also joined monitoring and 
evaluation sessions arranged under the PPSP program, in collaboration with USDP. 
 
By the end of December 2012, seven of the eight cities had completed their Sanitation White Book 
and EHRA, and five had also completed their SSKs. The remainder will be completed in January 
2013. IUWASH will also continue facilitating the other four locations in finalizing updates to their 
existing SSKs. In this quarter IUWASH also completed its facilitation of an additional five cities in 
preparing the documentation needed to join the PPSP program in 2013. All cities were accepted into 
the program.  
 
Once the SSKs have been completed and public consultations have been held in all locations, 
IUWASH will cease its efforts to facilitate development of new SSKs and Program Memoranda, as 
discussed during numerous sanitation coordination meetings with relevant GOI ministries and other 
stakeholders. These stakeholders understand that IUWASH plans to focus fully on facilitating 
Pokja/Sanitasi to implement improved sanitation programs that can increase access in a sustainable 
manner.  
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Section 2.4 

CROSSCUTTING SECTOR 

 
Starting this quarter, IUWASH changed the approach on the implementation from component-based 
to sector-based, realizing that programs cannot be categorized into either the water supply or 
sanitation sector. Programs are more effective when planned and implemented in an integrated 
manner, resulting in a greater impact on both sectors. One good example is communication with 
local decision makers (Mayor, Head of DPRD, and PEMDA departments), where IUWASH covers 
both sectors to obtain more substantial support for improved policies and budgets. This is done 
through a Visioning Workshop, which assists decision makers to understand the main challenges 
facing both the water and sanitation sectors, and encourages them to engage more by raising their 
awareness. In addition, increased access to sanitation requires sufficient access to water, because 
without a reliable (piped) water supply, communities will not be able to apply improved sanitation 
practices and behavior. For these reasons, the IUWASH component teams need to collaborate 
more closely to support all three sectors. 
 
As described in the IUWASH Workplan for PY3 
(see box), there are six closely interconnected 
Crosscutting programs. The first four programs 
(increased PEMDA policies; increased PEMDA/APBD 
budget; improved citizen engagement; and increased 
practices in water POU and Handwashing with Soap 
(HWWS) are strengthened by being integrated with 
the other two programs (gender mainstreaming and 
mobilizing CSR Funding).  
 
 
To support the water supply and sanitation sectors, IUWASH works with relevant government 
institutions, service providers and community groups, being IUWASH’s key partners. The 
crosscutting program activities also provide strong support to all key partners working in the two 
technical sectors. The following diagram illustrates the interconnectedness of the IUWASH 
crosscutting sector in strengthening implementation in the water supply and sanitation sectors. 
 

 
 
Main achievements this quarter 
This quarter, IUWASH crosscutting activities were mostly at the preparatory stage. Support for the 
two technical sectors included creating a positive enabling environment with local and national 
stakeholders in order to improve the state of both sectors through increased budgets (APBD), 

Water Supply and Sanitation Sectors 

Increased Access to Safe 
Water Supply and Improved 

Sanitation Services 

CC-1 CC-2 

CC-4 

CC-5 

CC-3 CC-6 

IUWASH programs in Crosscutting 
Sector 
CC 1 Increased PEMDA policies 
CC 2 Increased PEMDA/APBD budget 
CC 3 Improved citizen engagement  
CC 4 Increased practices in water POU and 

handwashing with soap  
CC 5 Gender mainstreaming 
CC 6 Mobilizing Corporate Social 

Responsibility (CSR) funding 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 29 

involvement of private institutions, policy support, and raising awareness of improved hygiene 
behavior and gender issues. The following sections provide more details on the activities and main 
achievements of each of the six crosscutting programs. 
 
 
Program CC-1: Increase Number of PEMDA Policies 

Developing local policies that support safe drinking water and sanitation lies at the heart of the 
governance process. Understanding the challenges in improving and expanding provision of safe 
water and sanitation, IUWASH has been supporting local stakeholders to develop new or improve 
existing Watsan-related policies. This quarter, IUWASH continued supporting this crucial element of 
a more sustainable sector by encouraging the drafting and adoption of clear local policies (PERDA 
and/or Mayor’s Instruction), accompanied by law enforcement to support improved Watsan services 
at all levels. IUWASH is also providing a platform to build common goals and commitment among 
local decision makers (especially mayors and DPRD heads) through visioning workshops. 
 
Visioning workshops  
A visioning workshop is intended to raise awareness among key decision makers of the challenges 
and opportunities in the water and sanitation sectors in their respective cities. In most regions, the 
highest-level officials (mayors and DPRD heads) often lack concrete information about existing 
Watsan conditions and the challenges and potential for improving these sectors. During the visioning 
workshops, the PDAM managing director and the head of the city planning department (Bappeda) 
make a concise presentation on the current conditions and opportunities in each sector, after which 
the mayor and DPRD head announce their commitment, followed by the signing of a supporting 
statement by all relevant local government heads. The table below shows visioning workshops taking 
place this quarter. 
 

Region City Period Comments 

North 
Sumatra 

Kota Pematang 
Siantar 

November 
2012 

- Discussed budget increase for Watsan sector 
- PEMDA/DPRD willing to support tariff increase 
- Signed letter of support to achieve MDG 

West Java/ 
Banten 

Kota Tangerang 
Selatan 

December 
2012 

- Presentation of Watsan development plans through 
2017, including annual APBD requirement  

- Discussed PEMDA/DPRD support for Watsan policy 
development through 2017 

- Signed letter of support to achieve MDG 
 
In the next quarter several more visioning workshops are planned in the new IUWASH locations. 
 
Policy development 
In terms of the development of local Watsan policies, although no policies were signed this quarter, 
several preparatory activities were conducted, including drafting a regulation on equity funds for the 
PDAMs in Serang, Kab. Semarang and Kawarang, and a regulation on bank loans for the PDAMs in 
Serang and Kendal. In Kendal, the DPRD increased the APBD allocation to expand the PDAM’s 
piped water service coverage. These regulations are expected to be finalized during the next quarter 
for signing. The following table shows the results of the initial identification of policies developed 
across the regions. 
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Region City Policy Type Description 

North 
Sumatra 

Kota Medan Peraturan Walikota Development of Urban Sludge Management 
Kota Binjai Peraturan Walikota PDAM Tariff Adjustment 
Kota Tebing 
Tinggi 

Perda Development of Urban Sludge Management 

Kota Pematang 
Siantar 

Perda PDAM Equity Fund 

Kab. Langkat Peraturan Walikota PDAM Tariff Adjustment 
Kota Sibolga Peraturan Walikota PDAM Tariff Adjustment 

West Java Kota Bogor Peraturan Walikota UPTD Development 
Kab. Karawang Peraturan Bupati Customer reclassification 
Kab. 
Purwakarta 

Peraturan Bupati Customer reclassification 

Kab. Bandung Perda Development of improved sanitation system 
Banten Kab. Lebak Peraturan Bupati STBM Program 

Kab. Serang Peraturan Bupati STBM Program 
Kab. Tangerang Peraturan Bupati STBM Program 

Central Java Kota Semarang Peraturan Walikota Community-based water supply and 
sanitation management 

Kota Surakarta SK Walikota Wastewater tariff 
Kab. Kendal Peraturan Bupati AMPL Regional Action Plan 
Kab. Kudus Peraturan Bupati Development of Urban Sludge Management 
Kab. Semarang SK Bupati Sanitation Working Group 
Kab. Semarang Perda PDAM Equity Fund 

East Java Kab. Gresik SK Bupati PDAM Tariff Adjustment  
 Peraturan Bupati Urban Sludge Management 
Kab. Lamongan SK Bupati PDAM Tariff Adjustment  
Kota Malang Peraturan Walikota City Sanitation Strategy 
Kota Batu Peraturan Walikota Domestic sanitation management 
Kab. Malang Peraturan Desa Support Open Defecation Free 

South 
Sulawesi/ 
Eastern 
Indonesia 

Kota Parepare MOU on improvement 
of Perwali 52/2011 

PEMDA Citizen Engagement Mechanism  

Peraturan Walikota PDAM Tariff Adjustment 
Kab. Enrekang Peraturan Bupati PEMDA Citizen Engagement Mechanism  

Peraturan Bupati PDAM Tariff Adjustment 
Jeneponto Peraturan Bupati PDAM Tariff Adjustment 
Kab. Takalar Peraturan Bupati PDAM Tariff Adjustment 
Kab. Maros Peraturan Bupati PDAM Tariff Adjustment 
Kota Ambon Peraturan Walikota Raw Water Protection 
Kota and Kab. 
Jayapura 

Peraturan bersama 
Walikota dan Bupati 

Illegal connections to PDAM 

 
In the next quarter, IUWASH will continue to support the development and/or signing of the above 
PEMDA policies and will identify the support required for additional policies, such as establishment 
of UPTD (see Section 2.3), Raw Water Protection (see Section 2.2) and/or Long-Term Finance (see 
Section 2.2). 
 
 
Program CC-2: Increase Local Government Budget (APBD) 

Because PEMDA commitment to and support for water supply and sanitation is reflected in large 
part by the budget they accord these sectors, advocacy for increased APBD sector allocations is an 
important preoccupation of IUWASH. One key advocacy tool is the Visioning Workshop (under 
Program CC-1above), during which IUWASH seeks to increase understanding of sector problems, 
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identify actions required for sector improvement, and broadly define the budget required to 
undertake such actions. One tool for the water sector is the development of the PDAM business 
plan and, importantly, its presentation to local leaders. As a road map for PDAM development that 
must be approved by the PEMDA head, the business plan defines the financial requirements from 
both internal sources (i.e. through tariffs) and external sources (including APBD allocations, central 
government assistance, and the private sector). The completion of well-conceived feasibility studies 
and DEDs can also serve an advocacy function insofar as they clearly define how funds can be spent 
and what impact they will have. Crucially, IUWASH is also working to better integrate water and 
sanitation issues into the Musrenbang participatory planning process that local governments follow 
each year. Not only does this align with established GOI practice, but it also affords an opportunity 
to better socialize issues within civil society. In this respect, other advocacy tools may include media 
discussions, customer forums and other platforms that maintain focus on the importance of backing 
up commitments with actual investment.  
 
As an indicator in and of itself, the APBD budget allocation to the sector is monitored on an annual 
basis when each new budget is released. This quarter, APBD data collection was not possible as 
official budgets were still under preparation and/or awaiting final approval from the Mayors, District 
Heads and DPRD Heads. The 2013 APBD will be formally issued in early 2013 and then reported by 
IUWASH during the second quarter of PY3 (March 2013). During this first quarter of PY3, progress 
was made by commencing assessments of APBD data for the last three years in the new IUWASH 
cities. This information will serve as a baseline in these municipalities, which can \also be used to 
monitor financial support leveraged from the private and public sector. 
 
In the next quarter, several activities are planned to be implemented under this program, including: 

· Following DPRD approval of the 2013 APBD, regional IUWASH teams will collect APBD 
data in all IUWASH cities, analyze the data and compare them against the APBD data for 
previous years. 

· Regional staff will also continue to compile baseline data on PEMDA APBD allocations over 
the last three years as a basis for monitoring any increase in the APBD budget allocation. 

 
 
Program CC-3: Improve Citizen Engagement 

In PY2, IUWASH mostly assessed the existing Citizen Engagement Mechanisms (CEMs) established 
in all IUWASH cities, since increased involvement of citizens and communities in the PEMDA 
mechanism is important for improving the Watsan sectors, which will in turn support program 
sustainability and PEMDA performance accountability in these sectors. In the previous quarter, 
IUWASH completed an inventory of existing CEMs taking several forms, including regular meetings, 
customer forums, media exposure, and so on. This quarter, IUWASH began to focus on the 
implementation of potential CEMs in the Watsan sector, through efforts such as strengthening 
existing mechanisms, specifically as they relate to improved Watsan services, or developing a “menu 
of options” involving new best practices in citizen engagement in IUWASH cities.  
 
The IUWASH regional teams also started sharing the best options for each municipality in 
developing new or improving existing CEMs based on their suitability and support for these sectors. 
IUWASH plans to issue recommendations and/or introduce new and innovative CEMs. To support 
these activities, IUWASH will work closely with local stakeholders, especially the PEMDA 
institutions responsible for implementing mechanisms that are well-managed, have a positive impact 
on the sector, and lead to replication by those same stakeholders.  
 
Progress this quarter is summarized here: 
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· Conducted preliminary identification of potential CEMs that will be strengthened in the next 
quarter across the regions. 

· Held several discussions on improvements/development of CEMs, so that the project can 
introduce a better approach for supporting PEMDA institutions in strengthening the Citizen 
Engagement Mechanism (CEM) model.  

· Completed the final stage of CEM in Parepare through radio communication and SMS in 
which particular infrastructure issues, including water and sanitation, are reported to and 
discussed with the public. 

· Conducted CEM assessments in Kab. Bantaeng and Takalar (both in South Sulawesi), with 
the local newspaper (Suara Rakyat) now also including water and sanitation rubrics. 

 
The next table summarizes implementation of CEMs in all IUWASH regions. 
 

Region Kota/Kabupaten Mechanism Remarks 

North 
Sumatra 

Kota Binjai 
Kota Tebing Tinggi 
Kota Tanjung Balai 

Citizen Feedback Mechanism 
for PDAM issues 

Selected Citizen Feedback 
Mechanism is still being assessed 

Kota Pematang 
Siantar  
Kab. Langkat 

Newspaper media for 
PDAM issues 

Space in local newspaper to raise 
PDAM issues  

West Java 
Kota Bekasi Strengthening of PDAM 

Customer Forum 

Strengthen PDAM customer forum 
to provide more inputs on PDAM 
performance 

Central Java 

Kota Semarang 
Kab. Kudus 
Kab. Sukoharjo  
Kab. Klaten 

Local newspaper, SMS, 
website and radio 

Establish PEMDA institutions to 
manage the mechanisms, with 
greater citizen involvement in the 
Watsan sectors 

East Java 

Kab. Mojokerto 
PEMDA radio for local 
development issues, 
including Watsan issues 

Develop new radio programs for 
PEMDA (RDPD) to accommodate 
Watsan sector 

Kab. Probolinggo  
Kota Batu. Radio media Include Watsan-topics in regular 

radio talkshow  
Kota Probolinggo 
Kab. Sidoarjo 

Radio talkshow and 
magazine, water and 
sanitation rubrics 

Include Watsan topics in regular 
radio talkshow and local magazine 

South 
Sulawesi/ 
Eastern 
Indonesia 

Kota Makassar Radio and newspaper  Include Watsan topics in regular 
radio talkshow and Watsan rubric 
in local newspaper 

Kota Parepare Radio and SMS for water and 
sanitation issues 

Improve and strengthen Local 
Government decision No. 52/2011 

Kab. Bantaeng 
Kab. Takalar Local newspaper 

Trigger PEMDA newspaper (Suara 
Rakyat) to include specific Watsan 
issues 

 
In the next quarter, IUWASH will continue to support the implementation of improved CEMs in all 
of the cities listed in the table, including completion of several CEM. In addition, IUWASH regional 
teams will also commence CEM assessments in the newly supported cities. 
 
 
Increase Practices of Point of Use Water and Handwashing with Soap  

Having now developed the communication materials to promote improved hygiene behavior, 
including increased access to improved sanitation systems, Point of Use (POU) water and HWWS, 
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this quarter IUWASH began implementing promotion activities. Progress under this program during 
this quarter follows. 
 
· Conducted hygiene promotion to 

improve HWWS behavior in several 
regional offices. Several activities were 
conducted, including training for STBM 
facilitators, and implementing CLTS 
triggering activities. The follow-up 
activities have not yet been 
implemented in the communities, but 
promotional activities have been held in 
the schools.  

· Joined the celebration of Global 
Handwashing Day in Jakarta, Surabaya, 
Makassar and Jayapura. IUWASH 
supported PEMDA initiatives for this 
event and collaborated with NGOs and 
other donor programs to implement 
the event, including the USAID funded 
High Five program in Surabaya and 
Makassar. The Global Handwashing 
Days were implemented at primary schools. 
 

Next quarter, IUWASH will continue to promote improved hygiene behavior in schools and the 
community, and will support grantees of ongoing grant programs directly interacting with local 
communities to include basic improved hygiene behavior messages in their programs. 
 
Gender Mainstreaming 

In the original strategy of the IUWASH gender mainstreaming program, the focus is on supporting 
improved hygiene behavior practices. To do this most effectively, IUWASH decided to engage PKK 
and Posyandu cadres as close local partners to support the gender mainstreaming program. As a 
result, the focus is no longer only hygiene behavior; it also includes supporting the sanitation 
triggering activities implemented by sanitarians under the community-based sanitation programs 
explained in Section 2.3. Usually, the local sanitarians will work with STBM facilitators who are often 
also cadres of Posyandu or other community groups such as PKK.  

 
 

 
Kuwat Karyadi/IUWASH Jakarta 

Practice in Handwashing with Soap at schools in Tangerang and Jeneponto 

 
Kuwat Karyadi/IUWASH Jakarta 

Promotional Campaign for Improved Hygiene Behavior 
at the School Level in Jeneponto district 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 34 

Also this quarter, another possibility arose to strengthen the IUWASH gender mainstreaming 
program, namely, to establish a collaborative program with the Ministry for Women’s Empowerment 
and the Protection of Children’s Rights, this agency also being part of the IUWASH Technical Team. 
IUWASH had identified two potential areas of collaboration: a) gender capacity building programs to 
encourage PEMDA institutions to undertake planning and budgeting incorporating gender concerns; 
and b) community-based support for a specific pilot project to increase access to a safe water supply 
and sanitation services. 
 
The progress made this quarter was limited, being mostly geared towards supporting CLTS 
triggering program activities. Details of achievements are presented in the table below. 
 

Activity City Integrated 
Program 

Results 

National/All Regions 
Integrate gender tag line in all 
IUWASH banners and 
letterhead 

All regions Water supply and 
sanitation sectors 

All IUWASH banners and letterhead will 
include an IUWASH gender tag line 
showing IUWASH support for fair and 
equal participation of women and men 

Conduct Gender Working 
Group Meeting 

National Held discussion on progress to date and 
PY3 workplan on gender mainstreaming 
program 

West Java/DKI/Banten 
Refresher training and 
evaluation of implementation of 
gender mainstreaming in the 
STBM program 

Bogor and 
Tangerang 

Individual 
sanitation system 

Discussions with households on gender 
aspects of developing individual toilets. 
Most households find it convenient now 
that they have their own toilet at home 
(there is no need to go outside, especially 
at night) 

Gender awareness training as 
part of CBO development  

Bogor 
Tangerang 

Individual 
sanitation system 

Discussion on the importance of having 
equal participation by men and women in 
the CBO committee  

Central Java 
Gender session as part of 
advocacy on microcredit for 
new water connections  

Kudus Microcredit for 
water supply 

Gender awareness for PDAM staff to 
ensure that men and women can both 
apply for microfinance for new water 
connections 

Gender session in USRI training 
in Central Java and Yogyakarta 

Semarang 
Yogyakarta 

Communal 
sanitation system 

Developed criteria that incorporate 
gender concerns in the design of the 
toilet (individual and communal) Gender session in sanitarian 

training in Sukoharjo and Klaten 
Sukoharjo 
Klaten 

Individual 
sanitation system 

East Java 
Gender discussion with 
sanitarians who will promote 
microcredit for sanitation  

Kota 
Probolinggo 

Individual 
sanitation system 

Developed criteria that incorporate 
gender concerns in the design of 
individual toilets  

South Sulawesi/Eastern Indonesia 
Gender introduction in TOT 
for USRI facilitators 

Kota 
Makassar 

Communal 
sanitation system 

Held brainstorming on integrating gender 
into the sanitation program 

Gender introduction in 
gathering of community 
facilitators for the Watsan 
sector 

Kab. 
Jeneponto 

Water supply and 
sanitation sectors 

Held brainstorming and discussion on 
gender for water supply and sanitation 
programs 

Gender awareness for USRI 
sanitation cadres 

Kota 
Makassar 

Communal 
sanitation system 

Held brainstorming on integrating gender 
into the sanitation program 
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In the next quarter, gender-related activities will focus on the following activities:  
· Gender session in training for enumerators in the survey on improved hygiene behavior; 

· Integrate criteria with a gender perspective in communal sanitation facilities; 
· Conduct follow-up discussions with the Ministry for Women’s Empowerment to develop a 

potential pilot program encouraging synergy between IUWASH and the Ministry; 
· Develop a success story on gender mainstreaming activities. 

 
 
Program CC-6: Mobilize Corporate Social Responsibility (CSR) Funding  

Increased participation by the private sector through Corporate Social Responsibility (CSR) 
programs presents an important opportunity to enhance access in the water supply and sanitation 
sector. In relation to these programs, IUWASH sees its role as threefold: (i) facilitating increased 
participation by the private sector in Watsan programming through awareness building; (ii) 
establishing linkages between private sector entities interested in providing CSR and appropriate 
local NGOs and PEMDA forums that are active in the Watsan sector; and (iii) serving as a technical 
resource to these local stakeholder groups once they have agreed to implement CSR programs in 
IUWASH target areas. 
 
In PY2, IUWASH had a collaborative program with Coca-Cola Foundation Indonesia (CCFI) through 
the implementation of a Water Replenishment Program in Sibolangit, North Sumatra and Mojokerto, 
East Java. Under this program, IUWASH and CCFI worked closely with two local NGOs – Jaringan 
Kesejahteraan Masyarakat (JKM) for Sibolangit and Yayasan Pendidikan Lingkungan Hidup Seloliman 
(YLHS) for Mojokerto. Besides supporting this CSR program, IUWASH also supported several 
PEMDA in promoting the sanitation program to the local private sector. 
 
During this reporting period, IUWASH undertook several activities related to CSR, including: 

· Launched the Water Replenishment Program in Kab. Mojokerto, implemented by YLHS, 
including a socialization program and the construction of the first 90 infiltration ponds.  

· Processed a no-cost extension for JKM on the Water Replenishment Program in Sibolangit. 

· Developed an MOU with Perum Perhutani to support the Water Replenishment Program in 
Mojokerto and other potential IUWASH locations. The MOU will be signed in the next 
quarter. 

· IUWASH supported STBM facilitators in Bogor to access CRS funds of Rp 12 million from PT 
Nutrofood to support construction of a shared septic tank for 75 households. 

· IUWASH joined a CSR gathering and awards ceremony with the Central Jakarta PEMDA. 
 
CSR internship 
Last quarter, IUWASH arranged an internship program to support mobilization of CSR funds in 
Watsan sectors in West Java and Banten. The program began by identifying ongoing CSR programs 
being implemented by the private sector in Kab. Serang and Kota Bogor, including challenges and the 
potential for implementing Watsan programs in both locations with CSR funding. This study revealed 
that many private companies implement most of their CSR activities through a health charity (with 
free health check and medication), provide low-priced foods and donations to schools, community 
and religious groups for rehabilitation and construction of schools, community centers, mosques, 
and so on.  
 
Only a few companies are implementing CSR programs in water and sanitation, and these mostly 
involve community-based water supply using deep wells. The study also revealed an information gap 
between the private sector and PEMDA, since there is no regulation or obligation for private 
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companies to regularly report on their CSR programs to PEMDA. IUWASH has also supported local 
governments in developing a coordination mechanism, starting by documenting and developing a 
CSR database and holding regular discussions and visits to CSR project sites.  
 
Next quarter IUWASH will continue the assistance outlined above through several activities: 

· Continue supporting the implementation of the Water Replenishment Program in Kab. 
Mojokerto through activities such as TOT and cross-visits by IUWASH stakeholders in 
Mojokerto, Probolinggo and Greater Malang to Cikareo, Lembang. 

· Continue monitoring implementation of the Water Replenishment Programs in Sibolangit, 
North Sumatra and Kab. Mojokerto. 

· Hold CSR training for Pokja members in Kota Pematang Siantar and Binjai. 
· Support PEMDA CSR forums by providing technical advice as requested. 
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Section 2.5 

GRANTS PROGRAM 

 
The grants program under the IUWASH project serves as a major resource in support of the 
project’s technical components, and also makes an important contribution to the USAID 
FORWARD initiative, which seeks new partnerships, emphasizes innovation, and maintains a steady 
focus on results. The Grants under Contract (GUC) activity, with funding of USD 2.5 million, it is 
being implemented in accordance with USAID rules and regulations and follows the requirements 
under ADS 303 and 22 CFR 226. The grant program is administered using the guidelines stipulated in 
the USAID-approved IUWASH Grants Program Manual and Grants Implementation Plan, and is 
further synchronized with and supports the project’s technical components.  
 
Important grant programs implemented this quarter included:  

· North Sumatra: Sustainable Community-based Total Sanitation: The grant agreement 
with YAKMI (Lembaga Pelayanan Kesejahteraan Masyarakat Indonesia) to implement the 
program for the urban poor in Tanjung Balai and Tebing Tinggi in North Sumatra, which was 
signed on May 24, 2012, will end on February 28, 2013. During this quarter the program 
progressed well, with the construction of communal latrines (MCKs) in Kelurahan Kapias 
Pulau Buaya. One challenge faced there was a lack of clean water, since the water capacity of 
the local PDAM is very low. To resolve this issue, the PDAM will collaborate with the 
private sector to develop a groundwater tank to meet the water needs of the MCK. This 
situation will make it burdensome for YAKMI to complete the program on time. It is 
anticipated that a no-cost extension will be necessary to complete the program. 

· North Sumatra: Community-Based Desludge System Preparation: The grant agreement 
with SMI (Suluh Muda Indonesia) to prepare a community-based desludge system in Belawan, 
Medan under the program for the urban poor, which commenced on October 15, 2012, will 
expire on October 14, 2013. Under this grant, SMI receives Rp 765,950,000 (approximately 
USD 85,106 and excluding cost-sharing) to improve the desludging system for offshore 
communities in Belawan that have floating septic tanks. SMI has made a study tour to a 
similar program implemented by Mercy Corps in Bekasi, West Java, and has recommended 
some changes to the “Kedoteng” design in order for it to maneuver easily in the narrow 
lanes of the Belawan slum area. The minor changes involved will not affect the total amount 
of the grant but there may be some changes in budget line items requiring a modification to 
the grant agreement. 

· West Java: Jakarta Urban Community-Based Sewerage System: The grant agreement 
with Forkami that was signed on April 2, 2012 will expire on March 29, 2013. This program, 
which focuses on improving access to safe sanitation facilities in two districts in the 
metropolitan urban area of Jakarta and supports the efforts of Perusahaan Daerah 
Pengelolaan Air Limbah DKI Jakarta (PD PAL Jaya, the regional wastewater management 
company serving Jakarta), has been progressing slowly. Implementing the program has been 
delayed by a failure to issue the permit/approval to undertake a survey and mapping. Forkami 
has responded by switching focus to socialization and community mobilization prior to 
conducting mapping. Delays have also hampered the development of DED and BoQ. The 
delays may affect the completion date of the program, and a no-cost extension may be 
needed in order to complete the program. To speed up progress, every month Forkami has 
been holding intensive coordination meetings with partners including IUWASH, PD PAL Jaya, 
BPLHD and Sudinkes. 

· West Java: Integrated Services for Infrastructure and Sanitation Technology (INSIST): 
This grant program has been progressing well. Mercy Corps is developing an affordable, 
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sustainable, and context-appropriate waste management system in poverty-affected high-
density communities in Jakarta. The grant agreement with Mercy Corps was signed on April 
27, 2012 and will expire on April 30, 2013. The total value of this one-year grant program is 
USD 99,972 with costsharing of USD 25,000. One of the two kedoteng prototype was been 
constructed using recycled materials but is now being modified in order to achieve optimum 
capacity. The Pokja was established and concluded that the kedoteng was the best solution 
for their sanitation problems, especially to increase access to proper sanitation facilities and 
sludge removal services. The Pokja also conducted socialization to the community on 
kedoteng operation and management, and received a positive response from the community. 
Market research was completed was completed and some potential MFI and other potential 
loan providers have been identified that can support the provision of kedoteng business 
services, and present some challenges and recommendations in order to support the 
kedoteng business. Project progress is on track, and this grant activity should be completed 
by the target date of April 30, 2013. 

· Central Java: Communal Septic Tank and Communal Latrine at Dukuh Ngaklik, Desa 
Kutoharjo, Kendal: This program is being implemented by CB-Tech-LPTP (Community-
Based Technology – Lembaga Pengembangan Teknologi Pedesaan) Yogyakarta with a grant of 
USD 64,269.89 and cost-sharing of USD18,257.93. The grant activity started on October 17, 
2012 and ends on June 16, 2013. This program is designed to (i) improve access to sanitation 
services in the urban area of Kutoharjo in Kendal; (ii) enhance the knowledge and ability of 
the community in domestic wastewater management; (iii) implement behavior change 
promotion related to community sanitation and hygiene practices; (iv) strengthen CBO 
capacity to manage sanitation improvements; and (v) conduct community-based monitoring 
and evaluation. The program has only recently begun. With mobilization having now been 
completed, it is anticipated that LPTP will collaborate with all related stakeholders. 

· East Java: Solving Community Sanitation Problems Through STBM: This program is 
being implemented by LPPM ITS (Lembaga Penelitian dan Pengabdian Kepada Masyarakat, 
Institut Teknologi Sepuluh November) with a total grant value of USD 92,726 and cost-
sharing of USD 9,395. The grant agreement was signed on May 28, 2012 and will expire on 
February 28, 2013. The grant program will implement community-led total sanitation 
programs, install small-scale sewerage system networks, conduct behavior change promotion 
related to community sanitation and hygiene practices, strengthen the capacity of the CBOs 
to manage sanitation improvements, and support community-based monitoring and 
evaluation. The program is progressing. In Kota Probolinggo, LPPM-ITS has completed the 
DED and BoQ for the construction of the piping network and Wastewater Treatment Plant 
(WWTP). The WWTP will be connected to the WWTP built under the SLBM program 
using the special allocation fund (DAK) budget. The STBM program has just begun in Kota 
Surabaya and Kabupaten Sidoarjo. In light of delays in project implementation, it is 
anticipated that this grant activity will also need a no-cost extension. 

· East Java: Optimizing Coverage of Existing Master Meters and Triggering STBM/CLTS 
Program in Sidoarjo District: A grant agreement with SPEKTRA (Studi Pengembangan 
Keberdayaan Rakyat) was signed on June 7, 2012 and will expire on March 1, 2013. The 
value of the grant program is Rp 511,292,433, or approximately USD 56,810 (excluding cost-
sharing). The grant program aims to optimize the coverage area of existing master meters, 
install new master meters for 400 household connections, implement community-led total 
sanitation (CLTS), promote behavior change relating to community sanitation and hygiene 
practices, strengthen the capacity of CBOs to manage sanitation improvements, and support 
community-based monitoring and evaluation. Grant activities are progressing well. The 
triggering for implementation of STBM in all target locations has been successful, with 
development of the community action plan in Lemah Putro and implementation of 
community action plans in three other target areas (Karanggayam, Pecantingan and Celep). 
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The DED for the piping network from the master meter to the target households in 
Karanggayam, Pecantingan and Celep has not yet been completed, meaning that 
procurement of commodities will be postponed, delaying the completion of this grant 
activity. Since program completion will likely require additional time, a no-cost extension will 
be needed for this grant. 

· South Sulawesi/Eastern Indonesia: City of Ambon Sanitation Improvement Project: 
Under a grant agreement with MURKELE, this program began on August 28, 2012 and will 
end on August 27, 2013. The value of the grant program is approximately USD 88,072.34 
(excluding costsharing of USD 10,675.53). The program is designed to prepare a Waste 
Water Master Plan document that will be used to plan future construction of wastewater 
facilities in the city of Ambon in line with the city’s topography and demography. The grant 
also promotes increased access to safe sanitation for 200 households through the installation 
of a wastewater facility (communal septic tank) that can be replicated by the PEMDA using 
APBN or APBD funds. The program is progressing well, with the survey of the coverage 
area having been completed, presented to the local government and related stakeholders, 
and agreed by the local government. The draft master plan and DED will be presented in 
January 2013.  

 
These eight grants are summarized in the following table. 
 

Approved and Signed Grant Agreements 

No Grant No. Title 
Region Sector Grant 

Amount 
(USD) NS WJ CJ EJ 

SS/
EI Wat San 

1 G-NS-2012-001 Optimize Communal Latrine and 
Waste Water Treatment Plant in 
the Cities of Tebing Tinggi and 
Tanjung Balai in North Sumatra 

X     X X 57,217.50  

2 G-NS-2012-002 Community-Based Desludge System 
Preparation 

X      X  85,106 

3 G-WJ-2012-001 Jakarta Urban Community-Based 
Sewerage System Project 

 X     X 66,662.22  

4 G-NAT-2012-001 Integrated Services for 
Infrastructure and Sanitation 
Technology (INSIST) 

 X     X 99,972.00  

5 G-EJ-2012-002 Optimizing Coverage of Existing 
Master Meter and Triggering 
Community-Led Total Sanitation 
(STBM) in the District of Sidoarjo 

   X  X X 58,328.00  

6 G-EJ-2012-001 Solving Community Sanitation 
Problems through STBM in East Java 

   X  X X 92,726.06  

7 G-CJ-2012-001 Communal Septic Tank and Commu
nal Latrine in Kendal 

  X    X 64,269.89 

8 G-SS-2012-001 City of Ambon Sanitation 
Improvement Project 

    X  X  88,072.34 

  Total        612,354.01  

 
 
Other important grant-related activities during the reporting period included the following:  

· Central Java: Support to Kampung Sanitasi in Kota Surakarta: IUWASH has selected a 
potential bidder to implement the sanitation program in Surakarta, Central Java and is now 
preparing a negotiation memorandum for USAID approval. IUWASH anticipates that this 
memorandum will be approved in January 2013 so that implementation can start in early 
February 2013.  
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· SSEI: Urban Sanitation Advancement in Jayapura:The negotiation memorandum has 
been approved by USAID but IUWASH has delayed execution of the grant while CV. 
Geoteknik completes another IUWASH activity under a PO, which is expected to be 
completed in late January 2013. IUWASH therefore anticipates that the grant activities will 
be implemented in early February 2013. 

· Central Java: The scope of work for the communal septic tank grant program in Jomblang, 
Central Java has been approved by USAID, with pre-application not being conducted under 
the approved RFA since the target community prefers to have access to water before 
sanitation is developed. IUWASH is working with the PDAM to ensure water availability, and 
the PDAM plans to purchase land and construct a water tower to meet community needs. 
However, the land has not yet been purchased and the water tower has not been 
constructed, creating a dilemma for IUWASH, which must now decide whether to continue 
with the plan. 

· Central Java: The scope of work for another communal septic tank program in Kudus (see 
QPR#5) has been cancelled because the government preferred to undertake a similar 
program at the location IUWASH had surveyed. The local government will use APBD funds 
to implement a communal septic tank program in this area, meaning that this program no 
longer falls under the IUWASH grant program. 

· West Java: Access to Drinking Water Supply through Connection "Master Meter" in 
Kecamatan Rajeg, Kabupaten Tangerang: Under this project, nine master meter systems 
will be installed and a DED and budget (BoQ) will be prepared for a potential sanitation 
improvement program in two locations – Desa Mekarsari and Desa Sukamanah in Rajeg, 
Kab. Tangerang. The master meter will connect at least 130 houses in Desa Mekarsari and 
168 houses in Desa Sukamanah. The program will facilitate establishment of a CBO followed 
by capacity building, and potential sanitation improvements in the two villages will be 
assessed. Through a competition, IUWASH has selected a potential institution to implement 
the grant program and has prepared a negotiation memorandum for USAID approval. The 
memorandum will be submitted to USAID in late January 2013. 

· West Java: Improving Access to Sanitation through Installation of Community-Based 
Sanitation Systems in Teluk Naga, Kab. Tangerang: This project will connect at least 50 
houses in Desa Kampung Melayu Timur to a single communal IPAL and 26 houses in Desa 
Sukamanah to four shared septic tanks. IUWASH is now in negotiations with a potential 
institution. Assuming this institution meets all technical and cost requirements for the 
program, a negotiation memorandum will be prepared as soon as possible.  

· West Java: Community Empowerment to Improve Sanitation in Kronjo, Kab. 
Tangerang: This unsolicited proposal was submitted to IUWASH by Bina Ekonomi Sosial 
Terpadu (BEST) on October 1, 2012. Following an evaluation, the IUWASH GEC team 
found the proposal to be excellent, and the technical and cost proposals were then clarified 
and negotiated. The revised proposal involves a grant amount of Rp 439,738,400 (USD 
48,859.82) with cost-sharing of Rp 136,641,600 (USD 15,182.40). The negotiation 
memorandum is being prepared for approval by USAID in January 2013. 

· Grant/PO Monitoring Form for Field Use: The existing Grant/PO Monitoring Form for 
Field Use is being used by the technical specialist to provide an update on grant project 
progress and an early indicator for management to take necessary action. 

· Grant/PO Tracking: The existing Grant and Purchase Order Tracker is being integrated 
into the automated TAMIS system.  
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The next table summarizes the current status of the six grant programs currently being developed 
for USAID approval. 

Proposed Grant Programs 

No Title 
Region Sector Grant 

Amount 
(USD) 

Current Status 
NS WJ CJ EJ 

SS/ 
EI Wat San 

1 Community-Based Sanitation 
System in Teluk Naga, 
Tangerang 

 X     X 29,932.45  Negotiation Memorandum in 
preparation for USAID 
approval 

2 Drinking Water Supply 
Connection Through Master 
Meter in Rajeg, Tangerang 

 X    X  61,620.00  Negotiation Memorandum in 
preparation for USAID 
approval 

3 Support to Kampung Sanitasi 
in Kota Surakarta 

  X   X X 98,127.00  Negotiation Memorandum in 
preparation for USAID 
approval 

4 Communal Septic Tank in 
Jomblang, Semarang, Central 
Java 

  X   X X 83,333.00  Awaiting Pre-application 
Meeting; SOW already 
approved by USAID 

5 Urban Sanitation 
Advancement in Jayapura 

    X X X 52,360.00  Negotiation Memorandum 
approved; GA pending 
execution 

6 Community Empowerment to 
Improve Sanitation in Kronjo, 
Tangerang  

 X     X 48,859.82 Negotiation Memorandum in 
preparation for USAID 
approval 

 Total        374,232.27  
 
The primary areas of focus for the next reporting period will include:  

· Accelerating completion of five negotiation memorandums for USAID approval so that the 
grant programs can be implemented. 

· Planning new grant programs in each region, which are expected to focus on communal 
sanitation systems, in particular to support funding under PU-managed programs such as 
USRI.  

· Maintaining close monitoring of each grant program (in part, utilizing a new monthly 
reporting format that was developed and rolled out during this reporting period). 

· Continuing to participate in collaborative workshops with other USAID grant program 
managers to exchange experience and methodologies. 
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Section 3 

NATIONAL ACTIVITIES & KEY UPCOMING EVENTS 
 
 
INTRODUCTION 
In this section we present a more detailed account of activities and achievements at the national 
level within the areas of general project management, project communications and reporting, 
monitoring and evaluation, and environmental compliance.  
 
1. General Project Management 

General project management activities during this quarter focused on accommodating IUWASH’s 
expansion from supporting 34 to 54 municipalities, as well as the reformulation of project planning 
and reporting systems to align with the ‘sector-based’ approach discussed earlier in this report. 
Together with other areas requiring attention, general project management activities during the 
quarter included: 

· Progress in establishing Partnership Agreements (PAs) with additional local government 
partners, resulting in the execution of nine new PAs while 13 remain under review by 
partner local governments. The status of all PAs entered into with local governments is 
presented in Annex 4. 

· Coordinated visits by USAID to IUWASH sites, including: 

o Bogor: This involved a visit to a community CLTS and water treatment plant (WTP). 
Visitors included the Assistant Administrator for Economic Growth, Education and 
Environment (Eric Postel), Deputy Assistant Administrator for the Bureau of Policy 
Planning and Learning (Larry Garber), Mission Director (Andrew Sisson), and 
Director of the Environment Office (John Hansen). 

o Jayapura: This involved a visit to a communal sanitation facility by the USAID Mission 
Director (Andrew Sisson) and the Director of the Environment Office (John 
Hansen), as well as a visit to the local PDAM. 

· Re-classified and re-configured Field Technical Liaisons (FTLs), who are now referred to as 
“City Coordinators”. The number of City Coordinators has increased from 22 to 35, and in 
some cases they have been reposted to other municipalities to improve responsiveness to 
programming needs at the local level. 

· Conducted multiple bilateral meetings with Tim Teknis members to provide updates on 
project progress and review issues of specific concern to them. In light of the busy end-of-
year schedules of GOI agencies, a full meeting of Tim Teknis members was postponed to the 
next quarter. 

· Conducted a national-level workshop with national and regional sanitation and BCC staff to 
review emerging sanitation programming opportunities and issues. 

· Participated in several events, including: 
o A workshop on USAID’s Country Development Cooperation Strategy, followed by 

assistance in organizing participants for similar forums in IUWASH regions. 
o A partners meeting and subsequent training sponsored by USAID on climate change 

adaptation. 
o A meeting of USAID environmental projects concerning Environmental Mitigation 

and Monitoring Plan development and compliance. 
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o Several meetings with USAID involving DAI CEO Jim Boomgard and Regional 
Manager for Asia, Jenny Baker. 

· Held regular (generally weekly) meetings with the USAID COR to provide updates on 
project progress, issues and challenges.  

· Developed an updated version of the project’s “Matrix Management Chart” to reflect the 
change in workplan approach from being component-based to sector-based (see Annex 5). 

· Provided ongoing support from national team members for regional activities. These visits 
covered a variety of areas, ranging from workplan development and synchronization to 
administrative and financial management training, information management, baseline data 
collection, formative research, the development of SOWs for an array of project activities, 
and technical support across all components.  

While many challenges and issues were encountered in accomplishing these activities, none are 
deemed especially noteworthy or outside of the normal course of business.  
 

IUWASH locations by region 

North 
Sumatra 

West Java, 
Jakarta, Banten 

Central 
Java 

East 
Java 

South 
Sulawesi/East 

Indonesia 
· Medan city 
· Binjai city 
· Langkat district 
· Pematang Siantar  
· Tanjung Balai city 
· Tebing Tinggi city 
· Sibolga city 
· Asahan district 
· Labuhan Batu 

district 
 
 
 
 
Total = 9 

· Bekasi city 
· Bekasi district 
· Bogor city 
· Karawang district 
· Lebak district 
· Serang district 
· Tangerang 

district 
· DKI Jakarta  
· Bandung district 
· Purwakarta 

district. 
· South Tangerang 

city 
 

 
Total = 11 

· Semarang city 
· Semarang 

district 
· Kendal district 
· Kudus district 
· Surakarta city 
· Salatiga city 
· Rembang 

district 
· Sukoharjo 

district 
· Klaten district 
· Batang district 
 
 
 
Total = 10 

· Gresik district 
· Lamongan district 
· Mojokerto district 
· Probolinggo district 
· Sidoarjo district 
· Surabaya city  
· Mojokerto city 
· Probolinggo city 
· Jombang district 
· Malang city 
· Malang district 
· Batu city 
 
Total = 12 

· Ambon city 
· Jayapura city 
· Jayapura district 
· Jeneponto 
· Makassar city 
· Maros district 
· Takalar district 
· Parepare 
· Enrekang 
· Pinrang district 
· Sidrap district 

Bantaeng district 
 
Total = 12 

 
In the next quarter, IUWASH will place special emphasis on several areas, including: 

· Completing the process of establishing PAs with partner municipalities;  
· Ensuring that procurement processes (from scope of work development to contractor 

selection to close-out) are operating as effectively and efficiently as possible. 
· Undertaking several important planning and coordination events, including meetings of the 

Tim Teknis, IUWASH Regional Coordinators, and USAID Watsan partners. 

· Further integrating staff designated as National Coordinators in particular technical areas 
into program development and monitoring processes. 

· Extending professional development and team building opportunities to staff to the 
maximum extent possible. 
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2. Project Communications and Reporting 

During this quarter, the Program Communications team finalized the following materials: 

· English version of the IUWASH website, with 
an improved design being finalized. (Most bugs 
and problems have been fixed.) 

· The HWWS materials, with the team providing 
much advice on the design, colors and text, and 
working closely with the BCC team to ensure 
good quality and consistent materials. 

· Report on Climate Change Vulnerability 
Assessment and Adaptation Planning for Water 
Supply, which was finalized in English and 
Indonesian versions, using a professional design 
to reach a broader audience. 

· A short documentary on the Water 
Replenishment Program is now almost 
complete. A few adjustments are needed, 
including English subtitles. 

· The team represented IUWASH in a Sanitation 
Hackathon in November 2012. A “Toilet 
finder” problem proposed by IUWASH was 
chosen as the problem to be solved by the two 
winners of the hackathon. 

· Support was provided for social media as part 
of World Toilet Day 2012, in collaboration 
with Pokja AMPL. 

· The team led preparations for a workshop as 
part of IUWASH support for the upcoming 
Indonesia Water and Wastewater Expo and Forum 2013. The Program Communications 
team is collaborating closely with other project components for this event. 

 
In keeping with the above, the Program Communications team will continue to provide broad 
support to IUWASH and partner agencies, maintain the IUWASH website, produce the IUWASH 
newsletter, technical notes and activity summaries, and develop social media links (on Facebook and 
Twitter accounts, in particular). Activities are expected to involve:  

· Support for the Indonesia Water and Wastewater Expo and Forum, including support for 
several workshops, panel discussions and scheduled events to formalize agreements between 
IUWASH and BSM and Perum Perhutani. 

· Publication of the next edition of IUWASH News. 

· Production and distribution of IUWASH Quarterly Progress Report 7, covering the period 
from October through December 2012. 

· Production and distribution of Bi-Weekly Reports.  

· Activities in support of the project’s BCC work as well as other technical areas. 
 
3. Monitoring and Evaluation 

Monitoring and evaluation (M&E) is an essential part of project management and of the overall 
project cycle. The IUWASH M&E program focuses on clearly defining what needs to be measured to 
adequately gauge project progress, and then ensuring that appropriate data is collected, compiled 

Sanitation Hackathon 
 
During this quarter, IUWASH provided support 
to a "Sanitation Hackathon" in Jakarta that was 
sponsored by the World Bank’s Water and 
Sanitation Program (WSP). An international 
event that was simultaneously held in thirteen 
other cities, the event was designed to promote 
the development of innovative software 
solutions to address real-world problems in 
sanitation. 
 The event brought together government 
agencies, donors, NGOS, and the ICT sector to 
brainstorm about challenges in the Indonesian 
sanitation sector and the role that IT solutions 
can play to overcome them. Following 
IUWASH's participation in earlier organizational 
meetings, the Hackathon was held at the 
University of Indonesia.  
Among many entrants, the development of an 
IUWASH-inspired smartphone "App" was the 
focus of attention of both the second and third 
place winners in Jakarta. Called the "Cablet" and 
"ToiLight", the "App" will be linked to other 
social media and enable people to find public 
toilets nearby-- with users taking photos of the 
facilities and rating and commenting on their 
condition. WSP plans to hold a follow-up 
“Hackathon” during which the above winners 
will be mentored by well-known specialists.  
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and reported on. The main M&E tool is the IUWASH Performance Monitoring Plan (PMP). The PMP 
is not only important in and of itself; it also provides the basis for workplan development, reporting 
and many other key functions. The IUWASH M&E system is further bolstered by the project’s web-
enabled Technical and Administrative Monitoring Information System (TAMIS) and a host of data 
collection tools. 
 
In the first quarter of PY3, IUWASH was primarily engaged in planning the rollout of activities under 
the PY3 Workplan. As mentioned elsewhere in this report, this has taken into account a shift in the 
planning and coordination process from reflecting the project’s three components to being based on 
the key sectors of involvement. While the overall approach is substantially different, targeted 
outcomes remain the same. As such, activities related to M&E are unchanged. In this vein, IUWASH 
continued its routine M&E activities this quarter, including: 

1. Facilitating training on M&E systems for IUWASH Grantees (CB-Tek LPTP in Yogyakarta and 
Suluh Muda Indonesia (SMI) in Central Java); 

2. Testing the questionnaires used for surveys of improved hygiene behavior (MD-5);  

3. Organization of trainings for the enumerators of a Water Cost Survey for microcredit 
beneficiaries in Mojokerto, East Java, which was directly followed by the survey involving 
interviews with 230 respondents;  

4. Presenting the results of a similar Water Cost Survey in Kudus district, Central Java to PDAM 
directors and staff; 

5. Holding a discussion with Urban Sanitation and BCC specialists on implementing a planned 
hygiene behavior survey (this discussion was part of the IUWASH Sanitation Coordination 
Meeting); 

6. Improving the PMP section of the IUWASH TAMIS with support from the Home Office 
TAMIS Specialist, Ms. Tanja Lumba. Modifications were made to both the PMP section and 
other sections such as workplan, grant and project administration; and 

7. Collecting data to support reporting of QPR 7 Outcomes using several methods, including 
specific surveys and the use of TAMIS. 

 
 

Data leads to Inspiration 
 

On December 11, 2012, IUWASH presented the 
results of a survey in Kudus District, Central Java on 
the cost of water paid by low-income households 
that have benefitted from project-sponsored 
activities. Around 15 PDAM directors and staff 
attended the presentation. They were interested 
with the findings and wanted to understand how to 
apply them to improve services. Topics presented 
included: 

· Survey design and implementation; 
· Profile of respondents; 
· Water cost before and after installing the 

PDAM connection; 
· Volume of water consumed before and after 

installing the PDAM connection; and 
· Water consumed specifically for drinking water before and after the connection was installed. 

 
The main findings of the survey were that the cost of household water supply for all needs had fallen by 
approximately 58%, and the cost of drinking water had fallen by approximately 32%. This survey 

 
Presentation of results of water cost survey in 
Kudus 
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highlighted that after households are connected to the PDAM piped water system, many customers 
continue to purchase and use bottled “refill” water for drinking. This appears to be due in large part to a 
common belief that refill water is potable and can be consumed directly without treatment. However, as 
the Ministry of Health has advised, the source of water in many “refill” operations is unsafe, and such 
water should not be directly consumed. Based on this finding, the PDAM director and staff recognized the 
need to engage “refill” operators so that they use PDAM water as their water source. The PDAM also 
identified a need to educate the public that they should treat “refill” water, and sought IUWASH 
assistance in developing related activities. This being the first survey of its kind in Kudus, the PDAM 
expressed keen interest in conducting similar surveys in the future.  

 
 

In the next quarter, IUWASH M&E activities will focus on the following:  

· Conducting several activities related to surveys on improved hygiene behavior, including 
selection of respondents, training for enumerators and local monitoring teams, conducting the 
survey, and analysis; 

· Continuing to hold M&E training for IUWASH grantees including LPTP Solo, which will 
implement the “Kampung Sanitasi” grant program; 

· Developing an initial concept for IUWASH qualitative monitoring and evaluation; and 

· Continuing support for the development of GIS-based maps that better present project 
activities and achievements. 

 
4. Environmental Compliance 

As a project aimed very much at improving the environmental health of Indonesian citizens, 
IUWASH understands the importance of ensuring that its own activities do not, in any way, 
negatively impact public health or environmental conditions in the areas where it operates. Guiding 
this process are USAID environmental regulation 22 CFR 216; the project’s Initial Environmental 
Examination (IEE) which is referenced as ASIA 09-86 IEE ETD (as amended on May 25, 2012); and 
the approved IUWASH Environmental Monitoring and Mitigation Plan (EMMP), which has been 
integrated into and approved as part of the project’s annual workplans.  
 
Important activities undertaken this quarter focused on sharing methodologies and experiences with 
other USAID environmental programs, initial development of monitoring forms for use by staff 
charged with reviewing compliance at field sites, and continuing compliance training for staff. 
Environmental compliance activities planned for the coming period will involve: 

· Development of additional environmental monitoring support tools and instruments, 
including training on the use of these management tools for regional staff;  

· Completion of adjustments to the TAMIS environmental compliance module;  

· Continued sharing of experience, methodologies and tools with other USAID environmental 
programs; and  

· Ongoing supervision of the environmental compliance processes with support provided as 
required by the national-level Environmental Officer and associated technical specialists.  
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Section 4 

REGIONAL HIGHLIGHTS & CLUSTER REPORTS 
 
 
This quarter was the first quarter of PY3. The IUWASH regional teams brought program 
implementation up to full speed in each region as they implemented program activities in both 
existing cities and new cities. The work done by the regional teams in existing cities has significantly 
increased people’s access to safe water supply and improved sanitation services. These achievements 
are contributed by other several outcomes under each IUWASH program component. Following 
completion of the second batch of site selection, IUWASH regional teams developed program 
priorities with the new cities for PY3. To date, nine PAs have been signed across the regions while 
13 PAs with local governments in the new cities are still in process. Details of the progress in signing 
the PAs Agreement can be found in Annex 4.  
 
Realizing that the IUWASH team and LG institutions were still at the planning stage this quarter, 
most activities conducted this quarter involved continuing support LG institutions through 
consultations and discussions. In this quarter, the IUWASH regional teams held several coordination 
meetings with LG institutions to implement collaborative programs with central government 
agencies, donors and the private sector. These collaborative efforts included: 
 

· Implementation of triggering training for the ADB/USRI program in three regions (Central 
Java, East Java and South Sulawesi) together with the MPW (PU PLP); 

· Implementation of communal wastewater treatment in Kota Tebing Tinggi in collaboration 
with the MPW (PU PLP); 

· Implementation of Urban Sludge Management (including IPLT development) in Kota Medan, 
Kabupaten Karawang, Kota Bogor, Kota Surakarta and Kota Probolinggo. This program is a 
collaboration between IUWASH, the MPW (PU PLP) and WSP; 

· Development of an MOU with Perum Perhutani to support raw water protection programs 
across IUWASH regions; 

· Implementation of the Water Replenishment Program through development of infiltration 
wells supported by CCFI in Sibolangit (North Sumatra) and Mojokerto (East Java); and 

· Support for the development of UPTD Sanitation in Kota Makassar, with ADB/MSMHP. 
 

Program activities at the regional level to support the water supply, sanitation and crosscutting 
sectors were as follows: 
 
Water Supply Sector: 

· Development of business plans; 
· DED development for Master Meter, WTP and SPAM; 
· Support for NRW reductions and the energy audit program; 
· Raw water conservation program, including initial assessment, Climate Change Vulnerability 

Assessment, implementation of Sumur Resapan (infiltration ponds); 
· Development of GIS/MIS and billing and accounting systems; 
· Optimization of transmission and distribution network; 
· Customer-related program, involving customer reclassification, CSS, and census; 
· Debt restructuring plans; 
· Feasibility Study on water supply expansion project to obtain alternative financing; 
· Capacity building for PDAM staff and members of their Board of Supervisors; and 
· Introduction of microfinance to expand connections for low-income households. 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 48 

 
Sanitation Sector: 

· Support triggering program activities, including triggering training for the ADB/USRI 
program; 

· Promotion of sewerage connections; 
· Support for sanitation documents under the PPSP program; 
· Sanitation marketing training and sanitation entrepreneurship program; 
· Community-based program supporting Urban Sludge Management; 
· Support development of UPTD program; 
· DED development for IPLT, communal IPAL, and small-scale sewerage; and 
· Development of IPLT. 

 
Crosscutting Sector: 

· Implementation of visioning workshop; 
· Development of regulation supporting water supply and sanitation sectors; 
· Implementation of CEM; 
· Gender integration in most sanitation program activities; and 
· Support to LGs in promoting their sanitation programs as a form of CSR. 

 
All IUWASH regional teams have also been implementing the program in several cities, supporting 
both the water supply and sanitation sectors. The Grants Program also aims to increase the capacity 
of local institutions to implement water supply and sanitation programs. Eight grant programs began 
in PY2 and are listed below by IUWASH region. 
 
North Sumatra:  
· Sustainable Community-based Total Sanitation, Kota Tanjung Balai and Kota Tebing Tinggi 

(Lembaga YAKMI)  
· Community-based Desludging System Preparation, Belawan-Kota Medan (SMI) 

 
West Java/DKI/Banten:  
· Jakarta Urban Community-based Sewerage System, Jakarta (Forkami) 
· Integrated Service for Infrastructure and Sanitation Technology (INSIST), Jakarta (Mercy Corps) 

 
Central Java:  
· Communal Septic Tank and Communal Latrine in Kaliwungu, Kabupaten Kendal (CB-Tech LPTP 

Yogyakarta) 
 

East Java:  
· Solving Community Sanitation Problems through STBM in Kota Probolinggo, East Java (LPPM-

ITS)  
· Optimizing Coverage of Existing Master Meters and Triggering STBM/CLTS Program in Sidoarjo 

District (SPEKTRA) 
 

South Sulawesi/Eastern Indonesia:  
· City of Ambon Sanitation Improvement Project in Kota Ambon (Perkumpulan Murkele) 
 
Details of the progress in these grant programs can be found in Section 2.5 (Grants Program). 
 
 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 49 

NORTH SUMATRA 
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Section 4.1 

NORTH SUMATRA 

 
 
Summary  

North Sumatra Province stretches across the island of Sumatra and lies between 
the Indian Ocean and the Strait of Malacca. It borders Aceh province to the 
northwest, and Riau and West Sumatra provinces to the southeast. It has an 
area of 70,787 km² and, with a population of 12,982,204 (2010), it is the most 
populous province outside Java. IUWASH began working in North Sumatra in 
May 2011, meeting with provincial and local government leaders, conducting 
assessments of water supply and sanitation conditions, and most importantly, 
gauging the commitment to address sector deficiencies. These assessments led 
to the selection of six municipalities as IUWASH target areas: the cities of 
Medan, Binjai, Tebing Tinggi, Pematang Siantar and Tanjung Balai, and the district of Langkat. In PY2, 
IUWASH conducted site selection for continued implementation of the partnership between 
IUWASH and North Sumatra Province, and three additional regions were eventually selected: 
Kabupaten Asahan, Labuhan Batu, and Kota Sibolga.  
 
In this quarter, the IUWASH North Sumatra Regional Office held several consultations with LG 
partners, especially those in the newly added cities. These consultations were held to develop 
program priorities for PY3. At the same time, the IUWASH team also held discussions to develop 
PAs with the cities. This quarter, PAs were signed by the Mayor of the city of Sibolga and the Bupati 
of the districts of Labuhan Batu and Asahan. With the existing cities, IUWASH continued to conduct 
regular coordination to evaluate support activities and plan follow-up activities in PY3. This quarter, 
the IUWASH team conducted several of the activities planned under the PY3 Workplan.  
 
In the water sector, IUWASH focused on efforts to increase the water production capacity of 
PDAM Tanjung Balai, which is one of nine cities receiving IUWASH assistance that have potential for 
new connections. IUWASH plays an important role in increasing water production capacity, 
especially through its technical assistance. This assistance takes the form of advocacy and assistance 
in the recruitment of design consultants (who review the design) and preparing the terms of 
reference for the supervising consultant. In December 2012 the review design of WTP III in PDAM 
Tanjung Balai was completed. The tender is planned for January 2013 and WTP III is scheduled to be 
constructed in 2013. Assuming WTP III is completed, PDAM will be able to distribute water in 2014. 
This service will increase coverage to about 7,000 customers, or about 35,000 people. The next 
program will be to support PDAM Tirta Kualo Tanjung Balai in upgrading WTP II, with a planned 
increase in water capacity from 80 lps to 120 lps. IUWASH will provide support for this upgrade. 
 
Other activities in the water supply sector include training in the preparation of business plans for 
five PDAMs, and microcredit promotion training for new PDAM potential customers using a 
microfinance scheme. PDAM Langkat has idle production capacity that can be used to increase 
connections through the microcredit scheme.  
 
In the sanitation sector, IUWASH has completed a DED for a communal WWTP in Kota Tebing 
Tinggi and a DED for the IPLT in Kota Medan. For the communal WWTP in Tebing Tinggi, 
construction will start in early 2013 using APBN funding, and in 2014 the LG of Kota Tebing Tinggi is 
expected to continue replicating the program in line with its prior commitment. Another 
achievement in the sanitation sector has been the development of sewerage systems for Kota Binjai 
and Pematang Siantar. IUWASH assistance has included completing preparation of the White Book 
and city sanitation strategy (CSS). Other sanitation sector activities include discussions with the new 
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cities on program priorities, and data collection for several new program activities in this sector. 
Field implementation is planned for the next quarter. 
 
Success Stories  

Success Story in Water Supply Sector 
 

The Comeback of Washing and Toilet 
Facilities  
Fifty-year-old Pak Haji Chairuddin lives in Gg. 
Teladan Lingkungan I, Kelurahan Pasar Baru, Kota 
Tanjung Balai. Since 1978, everyone living there 
had used water from the Silau River for bathing, 
washing and defecation. They never used a proper 
toilet. At the beginning of March 2012, a team 
from IUWASH was brought to the site by the 
Tanjungbalai Public Works Office to conduct a 
field survey to assess the local people’s use of 
their existing washing and latrine facilities 
(MCK++).  
 
“IUWASH interviewed me about the management 
of this public facility” said Pak Haji. The IUWASH 
Team shared information on the management of 
this system and promised to help the local 
community manage it sustainably in the future. 
Together with an NGO called YAKMI Institute, 
from June 2012 onwards they have provided the 
local people with guidance on how to do a better 
job of managing the MCK++ facilities.  

YAKMI and IUWASH have collaborated on various activities to increase public understanding and 
knowledge among both men and women. 
This awareness raising process began with an 
improved understanding of clean and healthy 
behavior, to encourage the people not to use 
the water from the river in their daily lives, 
and to use the MCK++ facilities instead.  
 
The most challenging issue was how to 
encourage of the local people to contribute 
money for the management of the facility. At 
the outset, most people refused to pay to 
use the toilet. But following several meetings 
and promotional events, they came to 
appreciate that they should pay a fee to help 
cover the cost of operating and maintaining 
the MCK++ facilities. Now the local people 
have agreed to pay Rp 30,000 per month per 
household for public bathing, washing and 

defecation facilities.  
 
The MCK++ facilities are now being used by at least 30 households. This significant achievement is a 
result of the advocacy activities conducted by the YAKMI and IUWASH teams.  

 
Ricky Pasha Barus/IUWASH North Sumatra 

Haji Chairuddin, a member of the CBO 
committee for MCK++ in Gg. Teladan 
Lingkungan I, Kelurahan Pasar Baru, Kota 
Tanjung Balai. 

 
Ricky Pasha Barus/IUWASH North Sumatra 

Communities use MCK++. 
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“I am the chairman of the CBO, and the lcoal people and I are grateful for the assistance from 
IUWASH, which has really raised awareness within the local community about the need for healthier 
living and a clean environment”, concludes Pak Haji Chairuddin. 
 
 
Success Story in Sanitation Sector 
 
“Creating Opportunities for Leveraging Budgets to Central Government Level” 
 
Tebing Tinggi is one of nine cities receiving assistance from USAID IUWASH in North Sumatra. 
IUWASH support for the City Government began with a visioning workshop attended by the Mayor 
and DPRD head, who committed to improve the water supply and sanitation sector. All staff in these 
two sectors were encouraged by the leader to work hand-in-hand to turn their commitment into 
reality. After the workshop, this commitment was followed up by the mayor, who was very keen to 
develop the sanitation sector. One step taken was to hold a multistakeholder workshop involving 
the Kota Tebing Tinggi government, Satker PPLP for North Sumatra Province, the Directorate of 
Human Settlement at the MPW, IUWASH, and the Bappeda office for North Sumatra Province. At 
this workshop they discussed several topics, including the program plans of the Kota Tebing Tinggi 
LG for the sanitation sector, central government support, and a request for support from USAID 
IUWASH. During the workshop, the LG of Kota Tebing Tinggi requested funding from the MPW to 
construct a communal Wastewater Treatment Plant (WWTP). IUWASH support for this initiative 
will include developing the DED for the communal WWTP, and the LG of Kota Tebing Tinggi later 
plans to replicate this program. The MPW eventually approved this proposal and asked the LG to 
meet various readiness criteria before the project proceeds. 
 
 Mr Syaiful Fahri (Head of the Office for 
Hygiene and City Parks Management) says: 
“IUWASH has already commenced the DED 
development. The final report was presented 
to the MPW. This has really helped us in 
expanding the capacity of the communal 
WWTP from 400 households to 1,200 
households.” Following various activities, the 
LG of Kota Tebing Tinggi now has guaranteed 
funding from the 2013 state budget for 
construction of this facility. Having received 
this guarantee, IUWASH has promised to 
continue supporting the promotional campaign 
and CBO capacity building, to develop standard 
operating procedures (SOP) for the 
management of the WWTP, and to prepare an 
academic paper to support the drafting of an LG regulation for this program. In the future, a 
dedicated sanitation institution will be needed to support sustainable management of this facility, and 
IUWASH plans to provide the necessary support to develop an appropriate sanitation institution. 
 
“This IPAL development will support behavior change among the people so that they no longer 
engage in open defecation along the Padang River and instead used the improved sanitation facilities. 
In 2013, Bappeda is prepared to support establishment of a regulation on the development of 
Communal IPAL”, says Mr. Gul Bahri, acting head of Bappeda in Tebing Tinggi. 

 
 

 

IUWASH North Sumatra 

DED training for small sewerage/Communal IPAL . 
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Regional highlights by sector 

 
Regional Highlights in Water Supply Sector 
This summary of program highlights in the water supply sector has two parts – program highlights of 
the Anchor Projects, and other progress in this sector.  
 
Program highlights of Anchor Projects in water supply sector: 
· Anchor Project #1 (Water for the Poor Program in Sibolga and Langkat): trained PDAM staffs and 

Koperasi PDAM Langkat on microcredit for new PDAM connections to enhance their 
knowledge and skills in promoting water connections using a microcredit scheme. The PDAM 
will launch this program in several areas of Kab. Langkat in January 2013. 

· Anchor Project #2 (Long-term finance for water treatment plants in Binjai and Tebing Tinggi): Held 
training on preparing the Business Plan of PDAM Tebing Tinggi, with topics including 
implementation of a Customer Satisfaction Survey (SKP), a SWOT analysis, engineering planning, 
and financial projections. 

 
Other program highlights in the water supply sector: 
· Completed construction of 50 infiltration ponds (Sumur Resepan) and conducted socialization 

among communities on maintenance in the catchment area of Nagahuta Springs IV, Pematang 
Siantar. To ensure adequate quantity and continuity of the raw water supply, the construction of 
infiltration wells ought to be expanded, and IUWASH will encourage PEMDA and PDAM to 
increase the number of infiltration ponds. 

· Facilitated discussion with CCFI, JKM and PDAM Medan on construction of infiltration ponds in 
Sibolangit, including revised scheduling, changes within JKM’s internal project management, and 
modifications to the design of the remaining ponds, which will not be covered as they are within 
a forested area. PDAM is considering covering the cost of covering the ponds from its CSR 
budget. 

· Conducted training on preparing the Business Plans of PDAM Tebing Tinggi, Pematang Siantar, 
Tanjungbalai, Langkat and Labuhan Batu, including debriefing on implementing the CSS), SWOT 
analysis, engineering planning and financial projection. In the next quarter, IUWASH will 
supervise preparation of the business plans. 

· Completed a study on the optimization and development of the transmission and distribution 
network for PDAM Kota Binjai, Tebing Tinggi, Pematang Siantar and Tanjungbalai. 

· Assisted PDAM Tanjungbalai in recruiting a consultant to review the design and supervise 
construction of the 100 lps WTP III and pipe installations (with the budget coming from the 
APBD). The tender will be held in January 2013, followed by the construction work, and the 
WTP should be operational in 2014. 

 
 
Regional Highlights in Sanitation Sector 
This summary of program highlights in the sanitation sector has two parts – program highlights of 
Anchor Projects, and other progress in this sector.  
 
Program highlights for Anchor Projects in sanitation sector: 
· Anchor Project #1(Medan Sewerage System Development): Completed development of DED for 

IPLT Kota Medan, with construction to take place in 2014 using APBN funds. IUWASH will 
continue to lobby the GOI for the IPLT construction to be implemented as scheduled. IUWASH 
has also completed its preliminary report on the DED to revitalize the Medan Sewerage System. 

· Anchor Project #2 (Community-based desludging in Belawan): SMI, an NGO, started implementing 
the grant to develop a model for community-based desludging management. More activities are 
planned in the next quarter to support implementation of this grant. 
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· Anchor Project #3 (Regulation Developed in Tebing Tinggi to Support Small-scale Sewerage and Sludge 
Management): During this quarter the focus was on identifying what regulations need to be 
developed. This effort will continue in the next quarter. 

 
 
Other program highlights for the sanitation 
sector: 
· Completed DED for Communal IPAL and 

assisted Tebing Tinggi PEMDA with 
preparatory steps to regulate the sewerage 
system in this city. 

· Completed the Sanitation White Book and 
CSS for Binjai and Pematang Siantar, 
including public consultations to support 
them. In 2013 the program should proceed 
to MPSS, facilitated directly by PLP Satker 
for North Sumatra Province. IUWASH 
follow-up will involve leveraging other 
funding to support program 
implementation using CSR funds. IUWASH 
will conduct CSR training for \Pokja 
members in Kota Pematang Siantar and 
Binjai in the next quarter.  

· Conducted training for the local community on installing s water filtration system to support 
MCK optimization in Tanjung Balai. Previously, the community preferred not to use the MCK 
because the water came directly from the river and was of poor quality. Once s water filter has 
been installed and the training has been completed, the community will use this facility and take 
responsibility for its operation and maintenance. Provided water quality is good, the community 
will be happy to use the facility. 

 
 
Regional Highlights of Crosscutting Sector 
· Held a Visioning Workshop in Kota Pematang Siantar (in November 2012). The key topics were 

(i) increasing access to water and sanitation, (ii) coordinating cross-institutional agenda for the 
water supply and sanitation sector, and (iii) increasing the APBD budget allocation. This 
workshop received positive feedback from stakeholders, particularly the Mayor, and an 
agreement was signed by all related agencies. 

· The IUWASH governance specialist held training for the staffs of the PDAMs in Sibolga, Asahan 
and Tanjungbalai on how to prepare local regulations (Perda) and mayoral decrees (Perwali) using 
simple tools. IUWASH will encourage and support the PDAM and Bappeda to issue the new 
regulations that have been planned. 

· Assessment of a CEM that is suitable for the PDAMs of Kabupaten Asahan and Kota Sibolga to 
develop the water supply and sanitation sectors. 

· The training on the Watsan planning and budgeting process in Kota Binjai, Tebing Tinggi and 
Tanjung Balai was postponed for various reasons, and will be held next quarter instead. 

 

 

IUWASH North Sumatra 

Participants in training on installation and O & M of 
water filtration systems to support optimization of 
MCK in Tanjung Balai. 
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Upcoming Events 

Event Title Date Type of Event Venue 

Event Coordination on PPP for 
Tebing Tinggi, with the PDAM 
and Serdang Berdagai LGs 

January 2012 Coordination Meeting Tebing Tinggi 

Training for CSS Enumerators  January 2012 Training 
Tebing Tinggi, Langkat, 
Pematang Siantar, 
Labuhan Batu 

Visioning Workshop January 2012 Workshop Sibolga, Asahan 

Gender Training January 2012 Training PDAM Tirta Kualo, 
Tanjung Balai 

TOT on Sanitation Database 
Collection efforts January 2012 Training Sibolga, Labuhan Batu, 

Asahan, Langkat 
Media Gathering for Medan 
Sewerage System January 2012 Workshop Medan 

Visioning Workshop February 2012 Workshop Labuhan Batu, Langkat 
Capacity Building for PDAM 
Supervisory Board 

February 2012 Workshop Sibolga, Labuhan Batu 

Gender Workshop February 2012 Workshop IUWASH 
CSR Training February 2012 Training Binjai, Pematang Siantar 
Soft launching of Desludging Cart 
Operations in Belawan March 2012 Non-Training Medan – Belawan 

 
Cluster Report  
IUWASH understands that the key to achieving its targets lies in the successful implementation of 
activities at the local level. In order to better describe and track the project’s activities and progress 
in each target location, IUWASH has developed cluster reports (one page per city). The following 
pages present the following nine cluster reports for North Sumatra:  

· Medan City  
· Binjai City  
· Tebing Tinggi City  
· Pematang Siantar City  
· Tanjung Balai City  
· Langkat District 
· Asahan District 
· Labuhan Batu District 
· Sibolga city 
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NORTH SUMATRA, Medan City 
 
Summary  

The City of Medan, with a total population of more than 
2,200,000 people, has been very successful in expanding drinking 
water access for poor people over the last three years. Recent 
population growth and city development has increased the 
demand for the water, so PDAM Tirtanadi needs to quickly 
increase its production capacity. For this purpose, support has 
been received from the provincial government in the form of 
equity capital for business development.  
 
Regarding sanitation, around 4% of the area is served by an offsite 
sewerage system. IUWASH is supporting the PDAM with a 
network extension targeting 13,250 new household connections. 
Dinas Perkim also supports on-site systems for poor communities 
and is developing improved sludge collection systems together 
with IUWASH. 
 

 

Activities: 

Water Supply Sector: 
· Discuss with PDAM Medan regarding outline of FS report for 

PPP project  
· Discuss with PDAM Tirtanadi and JKM on modification to 

infiltration ponds in Sibolangit catchment area 
 
Sanitation Sector: 
· Conduct media roadshow for promotion campaign for PDAM 

Tirtanadi sewerage system 
· Discuss inception report presentation of review study and 

technical recommendation (DED) for Medan Sewerage 
System – Phase I (held in Jakarta) 

· Finalize DED for IPLT  
· Make initial model for gerobak sedot tinja in sludge 

management community bases 
 

 
Test of initial model for gerobak sedot tinja 
in community-based sludge management  

 

Plan for Next Quarter: 

· Interim Report (update primary and secondary data) for FS 
WTP Sei Bingei, 1000 lps 

· Media gathering on Medan sewerage system 
· Interim report on DED workshop on Medan sewerage 

system 
· Soft launching of desludging cart operation in Belawan 
· Final report on DED workshop on Medan sewerage system 
· JKM to continue construction of infiltration wells in Sibolangit 

to support CCFI’s Water Replenishment Program 

Partner Coordination: 

· Kota Medan Local Government for 
sewerage system  

· PDAM Tirtanadi for water supply and 
sewerage activities 

· Local NGOs and CCFI for 
implementation of grant program and 
Water Replenishment Program 

· MPW Directorate General of Human 
Settlement for consultation on IPLT 
Project 
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NORTH SUMATRA, Binjai City 
 
Summary  
The city of Binjai has a low rate of PDAM service coverage, 
reaching 22.2% of a total population of 246,010 people, and 
PDAM operations need to improve significantly. With a low Full 
Cost Recovery rate (56.7%), support is needed on business 
planning and debt restructuring, in conjunction with the 
opportunity to connect 7,500 new connections. To improve 
performance at PDAM Tirtasari, the Mayor inaugurated a new 
Director in early 2012.  
 
Urban sanitation has not been a PEMDA priority, so it has no 
Pokja and no CSS. The mayor has asked IUWASH to support the 
local government in developing all of these things as quickly as 
possible.  
 

 

Activities: 
Water Supply Sector: 

· Discussed with Consultants Team about study of PDAM 
Binjai restructuring staff concerning progress and 
workplan consultants  

· Completed study on optimization and development of 
transmission and distribution system  

 
Sanitation Sector: 

· Completed the compilation of the White Book and CSS 

 
Final Workshop for City Sanitation 
Strategy 

Plan for Next Quarter: 
· Presentation of assessment of structure, needs and optimizing 

PDAM Tirtasari employees to Mayor and PDAM management 
· GIS Workshop for PDAM staffs 
· Energy Efficiency Workshop for PDAM 
· CSR training for Pokja Sanitasi 

Partner Coordination: 

· Local Government for consultation 
on PDAM Restructuring staffs  

· University of Panca Budi for 
discussion of PDAM restructuring 
staffs  

· PDAM Tirta Sari to discuss water 
supply activities 

· Pokja AMPL to coordinate 
development of White Book and CSS 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 58 

NORTH SUMATRA, Tebing Tinggi City  
 
Summary  

PDAM Kota Tebing Tinggi currently serves 30.6% of a total 
population of 145,180 people, and has idle capacity for 1,870 new 
connections. The support needed includes DED development, the 
business plan, advocacy to obtain long-term finance, and capacity 
building to enhance the efficiency of water management. In the 
sanitation sector, the government has had a solid performance 
since Pokja Sanitasi was established and the White Book and CSS 
plans have been produced. Also, 11 MCK and communal IPAL 
units have already been established under the Sanimas program. 
However, this sector still needs to promote the STBM program 
as part of the CSS plan.  

Activities: 

Water Supply Sector: 
· Training on Business Plan and discussion on PDAM water 

demand projection  
· Finalize study of optimalization and development of 

transmission and distribution network 
· Discussion on preparations for PDAM Tirta Bulian plans 

under the PPP program  
 
Sanitation Sector: 
· Completed the DED for the communal IPAL 
· Assisted in preparations to support development of a 

regulation on community-based sludge management system 
 
Other Highlights: 
· Gender and M&E training for the IUWASH grantee 

 
Training in communication strategy and 
promotion to support MCK optimization  

Plan for Next Quarter: 

· Discuss coordination between PEMDA Tebing Tinggi, Serdang 
Berdagai and PDAM, relating to the plans under the PPP 
program. 

· Training RDS Enumerators for Serdang Berdagai related to 
PPP program  

· Workshop on GIS for PDAM staffs 
· Training enumerator for CSS  
· Event workshop for PDAM on Energy Efficieny 

Partner Coordination: 

· Local Government to discussg 
implementation of communal IPAL  

· Local consultant on development of 
DED for communal IPAL  

· Directorate General of Human 
Settlement at MPW for final 
presentation and budget proposal 

· PDAM Tirta Bulian for water 
production capacity improvement 
through PPP 
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NORTH SUMATRA, Pematang Siantar City 
 
Summary  
The city of Pematang Siantar is the second largest city in North 
Sumatra, with a total population of 241,285 people and PDAM 
coverage of 76.4%. Yet the PDAM retains idle capacity for up to 
7,335 new connections. The LG has ambitions to develop a 
citywide sewerage system to inspire other regional governments 
around Lake Toba. However, a Pokja AMPL has not yet been 
established to prepare the PPSP programs supported by the 
central government. This created an opportunity for IUWASH to 
support development of a CSS, including promotion of the STBM 
program to be implemented by the PEMDA in priority locations. 

 

 
 

Activities: 

Water Supply Sector: 
o Completed construction of 50 infiltration ponds and 

conducted socialization on maintenance of wells at Nagahuta 
Springs IV catchment area. 

· Finalized study on optimization and development of 
transmission and distribution network system  

· Held training on business plan preparation 
· Meeting to prepare local regulation (Perda) on equity fund to 

support PDAM 
 
Sanitation Sector: 
· Completed compilation of White Book and CSS 
 
Other Highlights: 
· Held visioning workshop to increase local budget allocation 

for water and sanitation  

 
DPRD representative signs technical 
memorandum, witnessed by the mayor at 
Visioning workshops 

Plan for Next Quarter: 

· Training enumerators for CSS 
· GIS workshop for PDAM 
· Discuss and present raw water resources study to 

multistakeholder collaboration with national water resources 
team 

· CSR training 

Partner Coordination: 

· Local Government for visioning 
workshop 

· PDAM Tirta Uli for business plan 
training 

· DPRD for visioning workshop 
· Local Contractor to finalize 

construction of infiltration ponds 
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NORTH SUMATRA, Tanjung Balai City 
 
Summary  
The city of Tanjung Balai urgently requires additional water 
resources since the PDAM only has 2.5 lps of idle capacity while 
there is an immediate need for new connections for more than 
3,000 households. Currently, service coverage is 51.3% of a total 
of 159,932 people.  
 
The Sanitation Working Group has not yet been established. 
While the White Book, CSS plan, Project Memorandum, Business 
Plan, Master Plan, and DED have all been drafted, they still need 
revising to be included in the national PPSP program. Promotion 
of STBM programs is ongoing but still requires continued support.   
 

Activities: 

Water Supply Sector: 
· Provided advice to PDAM and consultant at pre-bid meeting, 

siscussion and preparation of review design for WTP III 
· Held discussion on water availability with PDAM and the 

Director of DITPAM Ditjen Cipta Karya at the MPW  
· Finalized study on optimization and development of transmission 

and distribution network system  
· Conducted additional training on implementing SISKA, and 

discussed several problem-solving issues related to the program  
· PDAM will increase its production capacity to 100 lps in 2013 by 

completing construction of WTP III 
 
Sanitation Sector: 
· Held training and installed water filtering system to support 

MCK optimization 
· Held hygiene champion event. This event was a collaboration 

with the hygiene office (Dinas Kebersihan) 

 
“A day in the community” at the hygiene 
champion event, with the Mayor, IUWASH, 
PDAM and local community 

 
“A day in the community” at hygiene 
champion event. 

Plan for Next Quarter: 

· Workshop on Energy Efficieny for PDAM 
· Workshop on GIS for PDAM staffs 
· Assessment of NRW at PDAM  
· Hold event on preparation for uprating WTP II 
· Hold gender training 

Partner Coordination: 

· Local Government to coordinate 
development of WTP and MCK 

· Communities for socialization and 
training 

· Students for PHBS socialization  
· Local NGOs for implementation of 

MCK optimization  
· PDAM Tirta Kualo and Directorate 

General Cipta Karya for coordination of 
water supply program 
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NORTH SUMATRA, Langkat District 
 
Summary  

Stabat is the capital of Kab. Langkat, which has 23 subdistricts and 
a population of 1,080,000 (2010). Fifteen of the 23 subdistricts in 
Langkat have a water supply service through 13 service units 
under the management of the PDAM, but overall service coverage 
is still relatively low at 10.3%. Based on existing water production 
data, the PDAM has idle capacity of 45 lps (sufficient for an 
additional 3,000 households to be connected). 
 
Beginning in PY3, IUWASH is providing full support to this city to 
compliment an initial program established in PY2 to develop a 
microcredit program with the PDAM, which is still continuing. 
The region needs to expand its service coverage to reach more 
low-income people.  
 

 

 

Activities: 

Water Supply Sector: 
· Conducted training in microcredit for PDAM staffs and 

Koperasi PDAM Tirta Wampu Langkat 
· Conducted training on preparation of the PDAM Business 

Plan  
· Held discussions with PDAM Langkat on preparations for a 

distribution network analysis  
 
Sanitation Sector: 
Held discussions with related institutions for sanitation programs 
and performed an assessment for development of individual 
septic tanks 

 
Microcredit training for cooperative and 
PDAM staff 

 

Plan for Next Quarter: 

o Conduct NRW assessment for PDAM 
o Conduct enumerator training for CSS  
o TOT for sanitation database collection 
o Sanitation program internalization with central government 
o Launch of microcredit program 

Partner Coordination: 

· Local Government for MOU signing 
and sanitation program discussion 

· PDAM Tirta Wampu for business 
and microcredit training 

· Koperasi Karyawan at PDAM Tirta 
Wampu for microcredit program 
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NORTH SUMATRA, Asahan District 
 
Asahan District has a population of 668,272 (2010). Among their 
water supply challenges are debt restructuring, idle capacity, poor 
water quality, limited production capacity, and a water tariff that 
has not reached a full cost recovery (FCR) level. Meanwhile, 
sanitation is not a priority; there is no city sewerage system, and 
the STBM program needs to be improved. 
 
IUWASH plans to develop working groups in sanitation/drinking 
water and environmental health; develop a Sanitation White 
Book, City Sanitation Strategy, and project memorandum for the 
sanitation program; promote family toilets to encourage open 
defecation free; provide handwashing with soap materials; and 
conduct post-construction training and facilitation of the Sanimas 
program. 

 
 

 

 

Activities: 

Water Supply Sector: 
· Prepared location for distribution analysis program for PDAM 

Kabupaten Asahan  
· Conducted preparatory workshop on capacity building for 

PDAM Supervisory Board 
· Conducted training for PDAM staff on preparation of local 

regulations (Perda and Perwali) using simple tools  
· Conducted assessment of billing system for implementation of 

SISKA system 
· Conducted assessment for microfinance program 
 
Sanitation Sector: 
· Held discussions with SKPD and performed data collection 

on the state of the sanitation sector 
 

Other Highlights: 
· Conducted assessment of baseline data on PEMDA policy, 

water and sanitation documents, and CEM data 
· Conducted preparations for visioning workshop, including 

workshop materials, together with PDAM 
 

 
Discussion with SKPD and community on 
the state of the sewerage system 

Plan for Next Quarter: 

· Assessment of NRW at PDAM 
· Discussion on Analysis Transmission & Main Distribution 

(Final Report) 
· Develop new tariff calculation and proposal 
· Internalization of sanitation program with central 

government 
· Conduct visioning workshop 

Partner Coordination: 
· Local Government for coordination 

of sanitation program 
· PDAM Tirta Silau Piasa for water 

supply sector activities 
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NORTH SUMATRA, Labuhan Batu District 
 
There are 547,802 people in Labuhan Batu District. The district’s 
water utility faces poor water quality, 50% idle capacity, a high 
NRW rate of 41%, and a water tariff that has not reached full cost 
recovery. The district lacks a wastewater management plant, with 
sludge being dumped in local rivers. It also lacks important 
sanitation-related documents such as a CSS and project 
memorandum, and there are no working groups on sanitation, 
drinking water and environmental health. 
 
IUWASH plan to conduct advocacy efforts to include the district 
in the PPSP program, promote individual toilets to achieve open 
defecation free, provide materials for handwashing with soap, and 
conduct training and facilitation for the Sanimas program. 

 

 

Activities: 

Water Supply Sector: 
· Conducted training on preparation of business plan  
· Conducted data collection for production capacity 

improvement 
· Conducted assessment of billing system for SISKA pre-

implementation  
· Conducted assessment for microfinance program 
 
Sanitation Sector: 
· Held discussions with the Tanoto Foundation regarding 

IUWASH support for hygiene promotion to students  
 

 

Plan for Next Quarter: 

· Conduct NRW assessment at PDAM  
· Assist PDAM in production capacity improvement through 

uprating WTP  
· Develop billing and accounting system 
· Internalization of sanitation program with central 

government 
· Conduct visioning workshop 

Partner Coordination: 

· Local Government for consultation on 
sanitation program 

· PDAM Tirta Bina for water supply 
sector activities 

· Tanoto Foundation to support hygiene 
promotion for students 
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NORTH SUMATRA, Sibolga City 
 
Summary 

Sibolga city has a population of 88,211 (2011). With service 
coverage at 60%, there are substantial opportunities for the water 
utility to gain new customers. However, raw water supply from a 
nearby river is only 50% during the dry season, and the NRW 
rate is at 41%. In the sanitation sector, the city does not have 
medium- or long-term plans for citywide sanitation, the IPLT is no 
longer functioning, and the STBM program needs support. 
 
IUWASH’s approach includes triggering activities for individual 
toilets, providing materials for handwashing with soap, conducting 
advocacy efforts for a new IPLT, STBM training and facilitation, 
and post-construction training and facilitation of the Sanimas 
program. 

 

 
 

Activities: 

Water Supply Sector: 
· Conducted preparations for a capacity building workshop 

next quarter for the PDAM Supervisory Board 
· Conducted training for PDAM staff on preparations for 

development of Perda and Perwali using simple tools  
· Conducted survey and training in preparation for master 

meter program 
 
Sanitation Sector: 
· Held discussions with related institutions and collected data 

for development of sanitation programs 
 
Other Highlights: 
· Prepared for visioning workshop and capacity building for 

PDAM Supervisory Board  
 

 
Some coastal homes will be selected 
for the Master Meter program 

Plan for Next Quarter: 

· Conduct NRW assessment for PDAM 
· Preparations for Master Meter program and FGD in the 

community  
· Develop new tariff calculation and proposal 
· Conduct visioning workshop and capacity building for PDAM 

Supervisory Board 
· Internalization of Sanitation Program with central government 

Partner Coordination: 

· Local Government for coordination 
of sanitation and regulations 

· PDAM Tirta Nauli for water supply 
sector activities 

· Communities for master meter 
program 
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WEST JAVA/DKI JAKARTA/BANTEN 
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Section 4.2 

WEST JAVA/DKI JAKARTA/BANTEN 

 
Summary 

This IUWASH region consists of West Java, 
DKI Jakarta and Banten provinces, which are 
home to a population of more than 63 
million—nearly a quarter of Indonesia’s total 
population. This region covers an area of 
44,600 square kilometers, or only 2.3% of 
Indonesia’s surface area. About six million 
people are classified as poor, of whom 5.49% live in DKI Jakarta, 12.95% in Banten, and by far the 
greatest share (81.56%) in West Java. In PY1 and PY2, IUWASH worked in eight municipalities, 
namely Kota Bekasi, Kota Bogor, Kab. Bekasi, Kab. Karawang, Kab. Lebak, Kab. Serang, Kab. 
Tangerang, and DKI Jakarta (see Regional Map). Following roadshows in West Java and Banten in the 
last quarter of PY2, IUWASH added three new cities in the region to the program – Kab. Bandung 
and Kab. Purwakarta in West Java, and Kota Tangerang Selatan in Banten. They responded very 
positively, showing strong interest in the many activities that IUWASH can support. IUWASH also 
upgraded its program to provide full support to two cities that had previously received only partial 
support – Kab. Bekasi and Kab. Lebak. As a result, in PY3 IUWASH is providing technical assistance 
to 11 cities in the region to improve their water supply and sanitation sectors. 
 
In the water supply sector, IUWASH worked with nine PDAMs to improve their management, 
operations and technical aspects by developing a feasibility study and business plan. The program 
also assisted the two PDAM operators in Jakarta (Aetra and Palyja) in conducting an NRW study. In 
support of the community-based approach, IUWASH supported implementation of nine master 
meter systems for 298 household connections in Kab. Tangerang, together with the PDAM and 
Dinas Cipta Karya.  
 
In the sanitation sector, IUWASH focused on assisting the Pokja AMPL in Kab. Tangerang, Kab. 
Bekasi and Kab. Karawang to finalize their Sanitation White Book and City Sanitation Strategy by the 
end of the fiscal period (December 2012), and monitored and provided technical supervision of 
individual and communal sanitation facilities for 464 households (1,679 people) in two villages in Kab. 
Tangerang and four villages in Kota Bogor following STBM triggering. Following the success of STBM 
implementation, the Kab. Tangerang local government has allocated a budget to replicate the STBM 
approach in five new locations during 2013. Indeed, sanitarians and Dinas Kesehatan had even begun 
replicating it in 2012, helping 63 households to build individual sanitation facilities in Kec. Teluk 
Naga. Related to these STBM activities, IUWASH promoted gender awareness, leading to the 
redesign and relocation of sanitation facilities in Kel. Sindangsari, Kota Bogor and Kel. Kedaung, Kab. 
Tangerang to improve accessibility for the elderly, women and children. The CBOs previously 
dominated by men have now shifted to provide equal opportunities for both sexes to take part in 
decision-making processes and play a management role. 
 
The Anchor Project to centralize sanitation management in Kota Bogor has reached the final stage, 
with IUWASH assisting the local government to submit an approval letter from the Mayor for the 
new institutional arrangement, and facilitating discussions and approval of a 10% increase in the 
operational budget of the UPTD PAL. IUWASH also provided technical supervision for construction 
of CBS systems in DKI Jakarta, Kab. Tangerang, Kab. Bekasi and Kota Bogor, and supported the 
development of promotional sanitation materials for UPTD PAL in Kota Bogor and PD PAL Jaya in 
DKI Jakarta. 
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In this quarter, IUWASH facilitated capacity building trainings and workshops, including training on 
sanitation marketing and promotion in Kab. Lebak and Kab. Serang (at which sanitarians from Kota 
Bogor and Kab. Tangerang also participated); a visioning workshop and the signing of a Partnership 
Agreement with the Mayor of Tangerang Selatan; a workshop for the Supervisory Boards of nine 
PDAMs; and risk management training for PDAM Kab. Bandung. 
 
 
Success Stories 

 
Success Story in Water Supply Sector 
 
“Capacity Building Workshop for Dewan Pengawas PDAM” 
 
On November 13 and 14, IUWASH held a 
two-day capacity building workshop for 
members of water utility supervisory 
boards (PDAM Dewan Pengawas) in West 
Java and Banten (including Kota Bogor, 
Kota Bekasi, Kab. Bekasi, Kab. Karawang, 
Kab. Purwakarta, Kab. Bandung, Kab. 
Tangerang, Kab. Serang and Kab. Lebak). 
These boards have between three and five 
representatives from the local 
government, academia and consumers, 
and are charged with monitoring PDAM 
operations and management, and 
providing guidance on business planning 
and investment decisions. As most board 
members have a limited understanding of 
water utility operations, this workshop 
provided them with a first comprehensive 
perspective of the water supply sector 
and the vital role they play in sector 
governance and development. Aside from 
many other topics, the workshop 
provided much information on recent 
government policies, special facilities that 
can be accessed by PDAM (such as 
subsidized loans and PPP schemes), and 
best practices from other PDAMs. The 
event was well supported by speakers and 
experts from the MPW, the Ministry of 
Finance and BPPSPAM. 
 

 

Maria Meyta Ylo 

At the capacity building workshop, members of the 
Dewan Pengawas were able to share their experiences 
and challenges in monitoring PDAM management and 
operations, particularly the key role that a strong 
Customer Forum (CF) can play in sharing information. In 
at least two new PDAMs, the Customer Forum has not 
yet been established, while in the other PDAMs the CF 
has a mandatory role. Ms. Tun Tedja Irawadi (center 
front), Chairperson of the National Water Supply 
Customer Forum and a member of Dewan Pengawas 
Kota Bogor, noted in her brief presentation the 
importance of the PDAM obtaining feedback from 
customers as input for improving its performance. 
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Success Story in Sanitation Sector 
 
“Integrated Services for Infrastructure and Sanitation Technology (INSIST) in 
Kelurahan Pademangan, North Jakarta” 
 
IUWASH has been working with Mercy Corps to 
replicate a community-based desludging service piloted 
in 2007-2009 by IDRC and ESP, which pioneered the 
use of smaller sludge vacuum motors and carts. The 
new program aims to make sanitation services 
accessible and affordable to the urban poor, and to 
combine integrated interventions through hygiene 
behavior change promotion, alternative market driven 
technology (a cart/kedoteng and knock-down septic 
tank or KDST), and introducing systemic changes to 
run the service as a small-scale business (SME). Mercy 
Corps also initiated collaboration involving the 
Community Working Group as the operator, the local 
cooperative providing capital investment to run the 
business, the Satker PPLP Jabodetabek contributing 
construction materials for the knock-down septic 
tanks and temporary sludge storage, and IUWASH 
providing the software and community mobilization. 
Based on a feasibility study and market survey 
conducted by Mercy Corps and a consultant from 
MICRA, it was found that the communities in RW 4 
and RW 11 in Kelurahan Pademangan, North Jakarta, 
are interested in the system not only because it is 
cheaper but also because they are confident the 
system is safe and technically easy. The study also 
found that both the KDST and the kedoteng are worth 
implementing, with an operational self-sufficiency 
rating of 100. 
 
 
Regional highlights by sector 

Regional Highlights in Water Supply Sector 
IUWASH is working closely with nine PDAMs and focused on supporting the development of 
planning and technical documents as well as several capacity building activities (trainings and cross-
visits). Highlights for this quarter include Anchor Projects and other program highlights in this 
sector, as follows:  
 
Program highlights of Anchor Projects in water supply sector: 

· Anchor Project #1 (Raw water supply assessment for DAS Cisangkuy): A series of discussions was 
held to prepare for the Climate Change Adaptation Program in the Cisangkuy Watershed, 
including preparation of the SOW of the raw water assessment, and site selection for integrated 
sanitation improvements in the same area, as part of the IUWASH anchor projects in Kab. 
Bandung. 

· Anchor Project #2 (Gathering commitment from PDAM, local government and potential third party): 
Feasibility studies were developed for Katulampa (300 lps) in Kota Bogor; Jatiasih, Pondok Gede, 
Mustika Jaya and Bekasi Barat (total 600 lps) for 60,000 new household connections in Kota 

 

Mercy Corps 

Mercy Corps has modified the design of the 
sludge vacuum cart from a square container 
to a cylindrical one, using recycled materials 
from a repurposed oil tank. Lighter in 
weight and with a 10% smaller volume, the 
cart is easier to maneuver through narrow 
paths and alleys, and can be operated by two 
people. The cost of assembling this new 
model is Rp 4.5 million per unit –less than 
half the cost of the previous version. 
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Bekasi; Cihuni (500 lps) in Kab. Tangerang; and Cibaja (150 lps) and Cipasauran (200 lps) in Kab. 
Serang. IUWASH also assisted in the selection of preferred financing schemes including 
commercial bank loans under Perpres 29 in Serang, business-to-business in Bogor; and PPP and 
internal financing in Kab. Tangerang and Kota Bekasi, and also supported the negotiations and 
agreement with a third party (Perum Jasa Tirta II) for raw water supply in Kota Bekasi. 

 
Other program highlights in the water supply sector: 
· Finalized development of Business Plans for Serang and Karawang, and facilitated the 

development of new Business Plans for Bogor, Purwakarta and Lebak, including conducting 
customer satisfaction surveys with local universities in Purwakarta and Lebak, an internal 
workshop for Bogor, and a multi-stakeholder consultation workshop for Kab. Serang; 

· Finalized DED master meter in Kab. Tangerang, followed by cross-visits to master meter 
locations in Sidoarjo and Penjaringan, DKI Jakarta for PDAM, Dinas, Lurah and community 
facilitators; 

· Finalized the NRW study with the MPW, PAM Jaya, Aetra and Palyja, and finalized the grant 
tender for master meters in Rajeg, Kab. Tangerang; 

· Conducted capacity building training on the procedure and methodology of customer 
reclassification in Kab. Karawang and Kab. Purwakarta; 

· Meetings on microcredit implementation in Serang and Lebak with Koperasi Abdi Kerta Raharja, 
and with BTN and PDAM in Karawang, sharing the results of an energy efficiency study by ITS 
with PDAM Karawang, and meeting Aetra for potential collaboration on the master meter 
program. 
 

 
 

Regional Highlights in Sanitation Sector 
In the sanitation sector, IUWASH focused its 
program on activities initiated in PY2, 
including construction of individual and 
communal sanitation facilities following STBM 
triggering, completing the City Sanitation 
Strategy and sanitation promotion and 
capacity building activities. The key activities 
conducted this quarter are divided into 
Anchor Projects and other program 
highlights, as follows:  
 
Program highlights for Anchor Projects in 
sanitation sector: 
· Anchor Project #1 (Centralized Sanitation 

Management in Kota Bogor): IUWASH 
worked with UPTD PAL in Kota Bogor 
to develop the design for household 
sewerage connection promotion 
materials, and with PD PAL Jaya in DKI 
Jakarta to develop promotion materials 
for its new regular and on-call desludging 
service, followed by socialization in 46 
neighborhoods. Fourteen houses were 
served through the on-call service in 
November. 

 

Harod Novandi 

Mamat (wearing the hat and holding an Indonesian 
flag), head of the Water User Group, explains to the 
members of three CBOs from Kec. Rajeg in Kab. 
Tangerang how to choose good quality and affordable 
water meter, during a field trip in November to the 
master meter in RW 12, Penjaringan, Jakarta.  

“We rely so much on the women in our team for 
billing collection and bookkeeping, because they are 
always very thorough. We have to make sure that we 
produce a monthly financial report. It is important to 
show our members that we are trusted and 
transparent, which is the way our CBO has been run 
since 2008,” says Mamat. 
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Other program highlights in sanitation sector: 
· Supervision for construction of individual and communal sanitation facilities following STBM 

triggering for 464 households (1,679 people) in two villages in Kab. Tangerang and four villages in 
Kota Bogor, followed by evaluation and work planning meetings for 50 health promoters, 
sanitarians, facilitators and local PEMDA staffs in both cities 

· Supervision of construction of CBS systems in Petojo Utara Jakarta (one MCK for 30 
households) and in Kab. Tangerang (five shared 
septic tanks for 26 households); site 
observation in Kab. Bekasi (11 Sanimas 
locations planned) and in Kota Bogor (13 
Sanimas locations planned) 

· Facilitated quality assurance workshop and 
finalization of Sanitation White Book and City 
Sanitation Strategy with Pokja AMPL of Kab. 
Bekasi, Karawang and Kab. Tangerang, joined 
by Prosda and Pokja AMPL for West Java and 
Banten provinces 

· Conducted training on sanitation marketing for 
105 sanitarians and staffs of the Dinas 
Kesehatan in Serang and Lebak, and training on 
sanitation microcredit promotion for 50 
facilitators from Koperasi Abdi Kerta Raharja, 
LPP UMKM, and Dinas Koperasi in Kab. 
Tangerang 

· Supervised two ongoing grant programs by 
Forkami and Mercy Corps in Jakarta, initiated a 
tender process for two new grants in Kab. 
Tangerang, and finalized the process for 
construction of a pilot community-based 
shallow sewer system for 200 households in 
Kel. Karet Kuningan, Jakarta 
 
 

Crosscutting Sector 
During this quarter IUWASH conducted advocacy 
meetings for local budget increases and 
implemented other programs including a capacity 
building workshop, CSR mobilization, and signing 
of partnership agreements. Key activities 
conducted this quarter: 
 
· Finalized the development of UPTD PAL’s new 

organization structure in Bogor as part of the 
IUWASH anchor project to centralize 
sanitation management, including on-site and 
offsite systems, and conducted an advocacy 
meeting to increase the UPTD PAL budget 
allocation by 10%  

· Facilitated STBM facilitators in Bogor to access 
CSR funds (Rp 12 million) to support 

 

Suhaemi Abbas 

Sulistyo Triantono Putro (standing) from Kab. 
Probolinggo shares his experience in promoting 
the use of appropriate sanitation facilities with 
57 sanitarians and STBM facilitators from Dinas 
Kesehatan Kab. Lebak during sanitation 
marketing training held at Hotel Mutiara Lebak 
on December 5-7, 2012. 

 

 

Harod Novandi 

Mayor of Tangerang Selatan Airin Rachmi Diani 
and IUWASH DCOP Foort Bustraan sign the 
Partnership Agreement to mark the start of 
collaboration during a visioning workshop at 
Hotel Grand Zuri, Serpong on December 7, 
2012. DPRD speaker Bambang Rahmadi (right) 
and IUWASH senior consultant Kumala Siregar 
(left) also witnessed the signing of a 
commitment letter by the heads of seven 
government offices to support the 
implementation of water supply and sanitation 
strategic plans. 
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construction of a shared septic tank for 75 households, and joined CSR gathering with Central 
Jakarta PEMDA 

· Conducted visioning workshop and signed partnership agreement with Mayor and DPRD head 
for Kota Tangerang Selatan, facilitated training workshop for 36 members of Dewan Pengawas of 
nine PDAMs in Bandung (November 13-14), and facilitated risk management training for 
directors and managers of PDAM Kab. Bandung in Pangandaran (December 18-20) 

· Conducted meetings with government decision makers from Kota Tangerang Selatan, 
Purwakarta, Kab. Tangerang and Lebak to discuss capacity building needs, and plans for visioning 
workshop and water supply regionalization (for Kota Tangerang Selatan and Kab. Tangerang) 

· Supported pre-testing of hygiene promotion materials with community members, women’s 
groups and students from Bogor and Kab. Tangerang for World HWWS Day, in SD Karet 
Kuningan 

· Conducted gender awareness promotion attached to STBM implementation, resulting in the 
redesign and relocation of sanitation facilities in Bogor and Tangerang to provide access for the 
elderly, women and children. In addition, CBOs previously dominated by men are now providing 
equal opportunities for men and women in the decision-making process and to play a 
management role. 

 
 
Upcoming events  

Event Title Date Type of Event Venue 
Business Plan multi-
stakeholder 
consultations 

Jan 15 
Feb 20 
Feb 26 
Mar 21 
Mar 27 

Workshop PDAM Kab. Serang 
PDAM Kab. Karawang 
PDAM Kab. Lebak 
PDAM Kab. Purwakarta 
PDAM Kota Bogor 

Visioning workshop and 
signing of Partnership 
Agreement 

Jan 10 
Jan 24 
Feb 13 
Feb 21 

Workshop Bupati office of Kab. Lebak 
Bupati office of Kab. Bandung 
Bupati office of Kab. Purwakarta 
Bupati office of Kab. Tangerang 

Public consultation on 
BPS and SSK 

Jan 17 Workshop Bappeda office of Kab. Bekasi 

Microcredit and 
sanitation marketing 

Mid-Feb to 
mid-Mar 

Training Kab. Tangerang, Kab. Bogor, Kab. Serang 
and Kab. Lebak 

 
 
Cluster Report 

 
This quarter, the IUWASH West Java/DKI Jakarta/Banten region presents seven cluster reports. 
Several of the cluster reports combine two cities because most IUWASH activities in the newly 
added cities are still at a preparaory stage. The cluster reports that follow cover: 

· Bogor City, West Java 
· Bekasi City and Bekasi District, West Java 
· Karawang District, West Java 
· Purwakarta and Bandung Districts, West Java 
· DKI Jakarta 
· Tangerang District and Tangerang Selatan City, Banten 
· Serang and Lebak Districts, Banten 
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WEST JAVA, Bogor City  
Summary  
PEMDA Bogor City has been very effective in the Watsan sector. PDAM 
water supply coverage has reached 63% of the total population of 985,352, and 
Pokja Sanitasi is also very active, with a City Sanitation Strategy (CSS) 
produced in 2010 and a Wastewater Master Plan developed with AusAID-
IndII. The PEMDA has allocated more than 2% of its budget to support 
implementation of the CSS and Master Plan. There are 20 Sanimas units, and a 
wastewater treatment plant (IPAL) in Tegal Gundil is now serving 300 
households, with an additional 60 connections targeted in 2012-13. 

 
Water Supply Sector: 
· Revised investment plan in FS for IPA Katulampa (300 lps) and facilitated 

tender document on B2B scheme for Perpres 70/2012  
· Facilitated a series of discussions for the preliminary development of the 

PDAM Business Plan 2013-2017 (Chapters 1-3) 
· Conducted raw water monitoring in Tangkil (spring water source)  
· Training for PDAM team on GIS/MIS software interface for billing system 
· Conducted mapping and DED on piping system for community-based 

water supply system in Kel. Sindangsari to support STBM program, using 
two spring water sources to serve 28 houses 

· Facilitated cross-visit for PDAM, PEMDA and DPRD of Kendal on 
obtaining loan through Perpres 29/2010 scheme 

Sanitation Sector: 
· Conducted FGD and site selection for four onsite sanitation systems for 

40 households in Cimahpar together with Dinkes and STBM facilitators 
· Supervised construction of individual and communal sanitation systems as 

part of STBM triggering for 337 households (986 people)  
· Worked with UPTD PAL to finalize design of promotional materials for 

household wastewater connections to city sewerage system 
· Facilitated STBM facilitators in work planning session for 21 community 

health promoters, sanitarians and staffs from Dinas Kesehatan 
Crosscutting: 
· Finalized the development of a new UPTD PAL organizational structure 

to manage citywide sanitation services (on-site or off-site) and conducted 
advocacy meetings to increase the budget for UPTD PAL by 10% 
following a significant change in the institutional arrangement 

· Assisted STBM facilitators to access CSR funds (Rp 12 million) from 
Nutrifood to support construction of a shared septic tank for 75 
households in Kelurahan Harjasari 

· Pre-tested hygiene promotion materials with community and students 
· Facilitated visit from USAID Washington to STBM location in Kel. 

Sindangsari and to IPA Dekeng, together with PDAM 

 
Agus Nugraha 

IUWASH facilitated an internal workshop to 
discuss the PDAM vision and mission and to set 
up target achievements for the next five years, 
including increasing service coverage from 65% 
to 87%, with 63,000 new household connections, 
reducing NRW from 32.9% to 27.9%, and 
increasing production capacity from 1,662 lps to 
2,702 lps. The event was held in Panjang Jiwo 
Resort, Cikeas on December 13-14, with 60 staffs 
participating. 

Plan for Next Quarter 
· Facilitate development of tender document for IPA Katulampa and PDAM 

Business Plan and multi-stakeholder consultation meeting  
· Conduct climate change vulnerability assessment (CCVA) 
· Support UPTD PAL to draft Mayoral Decree on WW management 
· Technical supervision for construction of sanitation facilities and facilitate 

establishment of SME for sanitation marketing  
· Facilitate promotion campaigns for sewerage system with UPTD PAL 
· Conduct assessment and mapping for 13 new Sanimas systems in 2013 

Partner Coordination 
· Dinas Kesehatan, Puskesmas, PNPM, 

sanitarians and facilitators for sanitation 
improvement through STBM triggering 

· Bappeda, Dinas Kebersihan dan Pertamanan, 
UPTD PAL, Dinas Kesehatan to centralize 
wastewater management under UPTD PAL 

· PDAM to improve management, technical 
and financial aspects 
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WEST JAVA, Bekasi City and Bekasi District 
Summary  
Bekasi City is a relatively new city that split from Bekasi District in 1997. 
Two PDAMs share responsibility for providing access to piped water for 
28% of the city population of 2 million and 17% of the district population of 
2.6 million. IUWASH has provided full support to the city government since 
the outset and began supporting the district government in PY3, including 
the PDAM. Kota Bekasi developed a CSS (SSK) in 2010, and this document 
is now being finalized by the district government with IUWASH facilitation. 
Community-based septage management was piloted under a USAID 
program. STBM/CLTS triggering is the main sanitation program of the ADB-
funded ICWRMP program. Kab. Bekasi has also engaged developers to pilot 
communal septic tanks for low-cost housing, and this program is now being 
replicated with IUWASH support in collaboration with Satker PPLP 
Jabodetabek, Bappeda and REI Kab. Bekasi. 

 

 

Activities 
Water Supply Sector: 
· Conducted Feasibility Study for new service areas of PDAM Kota 

Bekasi in Jatiasih (100 lps), Pondok Gede (300 lps) and Mustika Jaya 
(200 lps) for approximately 60,000 new house connections, and 
facilitated negotiation and agreement on raw water supply from Perum 
Jasa Tirta II together with BPPSPAM and PT Infratama Yakti in Jatiasih 

· Initiated discussion and preparations for PDAM Kota Bekasi to use 
web-based GIS/MIS 

· Discussed priority programs with PDAM Kab. Bekasi, including 
developing a business plan, NRW reduction, assessment of energy 
efficiency (also with ICED), and a GIS/MIS system 

 
Sanitation Sector: 
· Provided TA for construction of one communal IPAL (140 lps) in 

Cikarang Selatan by REI Kab. Bekasi, with construction materials being 
provided by Satker PPLP Jabodetabek 

· Supported Dinas Kesehatan Kab. Bekasi in conducting site 
observations and selecting five villages for replication of ICWRMP 
program, funded by Dinas Kesehatan and Satker PPLP Jabodetabek 

· Facilitated quality assurance workshop and finalization of Sanitation 
White Book and City Sanitation Strategy with Pokja AMPL Kab. Bekasi, 
assisted by Prosda and Pokja AMPL for West Java province 

· Conducted survey on optimization of q communal IPAL for 70 
households in Desa Wanasari, Kab. Bekasi 

· Assisted with Medan field trip to a community-based collection system 
in Kel. Margahayu, together with Mercy Corps 

 

 

Said Prijadi 

The IPAL in Wanasari Village Kab. Bekasi 
designed for 70 HH but currently being 
used only by 14 HH that IUWASH planned 
to optimize (picture above). Jointly with 
Dinas Kesehatan Kab. Bekasi IUWASH will 
also support replication of ICWRMP using 
STBM/CLTS approach in 5 villages funded 
through local government budget plus 
support for construction materials from 
Satker PPLP Jabodetabek. 

 

Plan for Next Quarter 
· Finalize Feasibility Study for new PDAM service areas in Kota Bekasi for 

Jatiasih, Mustika Jaya, Pondok Gede and Bekasi Barat (total of 600 lps)  
· Facilitate development of business plan and review and assess energy 

efficiency and GIS/MIS development program with PDAM Kab. Bekasi 
· Finalize Sanitation White Book and Sanitation Strategy for Kab. Bekasi 
· Support technical site observation and topography mapping for five CBS 

locations under ICWRMP replication, and five Sanimas systems from 
APBN 2013 

· Provide support in technical site selection for slum area improvement 
program under APBD 2013 and DAK Kemenpera 

· Coordinate visioning workshop with new Bupati 

Partner Coordination 
· Bappeda, Dinas Kesehatan and Pokja AMPL 

for development of Sanitation White Book 
and City Sanitation Strategy 

· REI Kab. Bekasi, Bappeda and Satker PPLP 
Jabodetabek for piloting small-scale 
sewerage system in low-cost housing areas 

· PDAM Kota Bekasi for development of 
Feasibility Study in four new service areas: 
Jatiasih, Mustika Jaya, Pondok Gede and 
Bekasi Barat 
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WEST JAVA, Karawang District 
Summary 
The emerging industrial sector has led to the rapid development of 
residential areas in Karawang. Rice fields that used to occupy most of 
the land have diminished, along with the water catchment area. PDAM 
Tirta Tarum serves 11% of the 2.1 million population of Karawang. 
Ninety percent of raw water sources for this PDAM consist of surface 
water. The continued conversion of green fields into housing and 
industrial estates, combined with climate change, threatens the quality 
and quantity of surface water. In 2013, the central government will 
allocate Rp 25 billion to construct two new PDAM treatment plants that 
can serve up to 10,000 household connections. 

 

 
Activities 
Water Supply Sector: 
· Revised PDAM Business Plan 2013-2017 to accommodate the new 

water supply centralization strategy and zoning system, with the 
PDAM planning to increase service coverage from 11% to 39% in 
2017 with a total of 143,000 household connections 

· Conducted training on procedure and methodology for customer 
reclassification, with the PDAM planning to classify customers into 
three distinct household groups 

· Facilitated presentation of results of ITS energy efficiency study 
showing inefficient use of energy in several intake and distribution 
pumps, with ITS recommending the use of a variable speed drive 
(VSD) in two distribution pumps 

· Monitored NRW reduction and preparations for distribution 
network improvement program 

· Facilitated discussion and agreement between PDAM and BTN on 
implementation of microcredit, with administration and customer 
application processes all being arranged by PDAM for approval by 
BTN 

 
Sanitation Sector: 
Facilitated quality assurance workshop and finalization of Sanitation 
White Book and City Sanitation Strategy with Pokja AMPL Kab. Bekasi, 
assisted by West Java province Prosda and Pokja AMPL 
 

 
Said Prijadi 

IUWASH participated in and facilitated 
quality assurance and finalization of Sanitation 
White Book and City Sanitation Strategy with 
Pokja AMPL in November and December, 
together with West Java Prosda and Pokja 
AMPL, and then PPSP/Ministry of Public 
Works (on December 11-13). 

 

Plan for Next Quarter 
· Conduct multi-stakeholder workshop and disseminate PDAM 

Business Plan 2013-2017 to Mayor and DPRD, followed by 
facilitation for government equity of around Rp 170 billion 

· Support development of water supply master plan with PDAM 
· Assist PDAM in tariff review and customer reclassification 
· Follow up optimization of communal IPAL in Desa Adiaksa Timur 

to add 25 more household connections 
· Technical support for site selection for sanitation facility 

improvement based on SSK and SPPIP documents being 
implemented in 2013 

· Follow up with PDAM and BTN on marketing new household 
connections through microcredit 

Partner Coordination 
· PDAM Tirta Tarum and BTN to 

promote microcredit for new 
household connections 

· Pokja AMPL and Bappeda for 
development of Sanitation White 
Book and City Sanitation Strategy 
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WEST JAVA, Purwakarta and Bandung Districts  
 
Summary  
Kab Purwakarta and Bandung are two new cities for IUWASH. In 
Bandung, PDAM coverage is 16.61% of a total population of 5.2 million, 
while in Purwakarta coverage reaches 15% of a total population of 
850,000. Both PDAMs rely on a combination of spring, surface and 
ground water as their raw water sources. PDAM Bandung relies heavy 
on raw water from four main rivers, one being River Cisangkuy, which 
has suffered from a reduced flow due to changes in upstream land use. 
In the sanitation sector, Bandung has one IPAL in Soreang serving 60 
households (of a total of 400 households in the area) and two 
underutilized IPLTs with a capacity of 20 m3/day that are, including an 
IPLT in Babakan that has never been operated. To support the 
development of an integrated sanitation approach, both cities are to 
receive assistance from the GOI to develop a City Sanitation Strategy in 
2013. 
 

 
Activities 
Water Supply Sector: 
· Conducted training on procedures and methodology for customer 

reclassification with managers of PDAM Purwakarta; this PDAM plans 
to reclassify customers into one of three household groups 

· Facilitated the development of a 2013-2017 Business Plan for PDAM 
Purwakarta, beginning with training for enumerators from a local 
university (STIE KH. Zainal Muttaqin) on undertaking customer 
satisfaction surveys  

· Conducted preparatory meeting for raw water study, with PDAM 
proposing to change the location from Sinumbra to upstream of 
Citarum. 

Sanitation Sector: 
· Held coordination meeting with the Bandung Office for Settlements, 

Spatial Layout and Hygiene to select a potential location and pilot 
for a CBS program, including setting up a UPTD to manage the 
sanitation program, including facilitating the development of a draft 
sanitation regulation (Perda) 

Cross-cutting: 
· Held courtesy visit with Bupati Purwakarta to discuss plan for 

visioning workshop and signing of partnership agreement 
· Facilitated risk management training for managers and directors of 

PDAM Kab. Bandung in Pangandaran (18 to 20 December 2012) 

 
IUWASH South Sulawesi – Eastern Indonesia 

IUWASH facilitated risk management 
workshop for 39 managers and directors of 
PDAM from Dec. 18 to 20 in Hotel Pantai 
Indah Pangandaran. In the workshop 
PDAM staffs are asked to identify and map 
out the most probable risks to occur and to 
analyze plus illustrate the consequences to 
be put in a four quadrants diagram based 
on its magnitude.  

 

Plan for Next Quarter 
· Develop 2013-2017 Business Plan with PDAM Purwakarta, followed 

by multi-stakeholder consultation meeting 
· Conduct census on customer reclassification from one to three 

household categories with PDAM Purwakarta 
· Hold visioning workshop and sign IUWASH partnership agreements 

with the mayors of Purwakarta and Bandung  
· Revise SOP on PDAM operational aspect (technical and non-

technical) 
· Process PO and supervise initial study for raw water and climate 

change vulnerability assessment 

Partner Coordination 
· Bappeda, Dinas Kesehatan, BPLH and Dinas 

Perumahan, Tata Ruang dan Kebersihan of 
Kab. Bandung for collaboration on CBS and 
hygiene promotion program in Kab. 
Purwakarta 

· PDAM Kab. Purwakarta and PDAM Kab. 
Bandung for technical assistance to 
improve operational, financial and 
customer aspects 
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DKI Jakarta  
 
Summary 
As the capital city of Indonesia, Jakarta is home to 9.6 million people. 
Despite having the biggest local budget of all cities and districts in Indonesia, 
the city faces the challenge of prioritizing its budget and policies to increase 
support for sustainable WatSan services. In Jakarta, half the population has 
access to piped water, but with high NRW levels. In the sanitation sector, 
only 2.3% of the population is connected to the sewerage system (IPAL-
Setiabudi), so most people use septic tanks that do not meet technical 
standards. PD PAL Jaya, the wastewater management company, is now 
diversifying its business and providing a desludging service. Four trucks of 
various capacities are currently serving several pilot areas in Jakarta on a 
regular and on-call basis. PD PAL Jaya also collaborates with Dinas 
Kebersihan, which operates sludge treatment facilities in Duri Kosambi and 
Pulo Gebang. 

 

Activities 

Water Supply Sector: 
· Finalized NRW study with MPW, PAM Jaya, Aetra and Palyja, including 

recommendations for future activities to reduce NRW 
· Held initial meeting with Aetra on potential collaboration on master 

meter implementation  

Sanitation Sector: 
· Conducted construction supervision for rehabilitation of one MCK for 

30 households in Petojo Utara RT14/RW08 
· Finalized DED/BOQ for a sanitation system in Kel. Petamburan to be 

funded by Satker PPLP Jabodetabek 
· Collaborated with PD PAL Jaya to distribute and socialize the new 

desludging service to 46 neighborhoods (kelurahan) 
· Coordination meeting with Satker PPLP Jabodetabek, BPLHD, Mercy 

Corps and BEST on three new potential sites for a CBS system along 
Ciliwung River 

· Provided technical supervision and monitoring for grant programs 
implemented by Forkami and Mercy Corps in Jakarta 

· Started procurement process for construction of wastewater piping 
system for 200 households in Kel. Karet Kuningan 

Crosscutting: 
· Participated in CSR gathering and awards ceremony with Central Jakarta 

local government (19 December) 
· Supported and participated in commemoration of World HWWS Day at 

SD Karet Kuningan (a primary school) 

 

Harod Novandi 

Mr. Dede, a staffer from the O&M division of PD 
PAL Jaya, proudly displays one of the promotion 
materials distributed to 46 neighborhoods 
around Jakarta. As of November 2012, 14 houses 
had been served using this on-call service. 

 

 
Plan for Next Quarter 
· Finalize procurement process and supervise implementation of 

construction works for waste water piping system in Karet Kuningan 
with Forkami, and construction of 450 individual septic tank systems in 
Pademangan with Mercy Corps 

· Conduct survey to potential CBS locations along Ciliwung River and 
develop DED/BOQ to obtain funding from Satker PPLP Jabodetabek 

· Facilitate development of promotion materials for PD PAL Jaya regular 
desludging service 

· Conduct evaluation and observation of existing master meter program 
by Aetra and identify new potential locations 

Partner Coordination 
· PD PAL Jaya for promotion of regular and on-

call desludging program 
· BPLHD and Satker PLP Jabodetabek on 

implementation of CBS program along 
Ciliwung River 

· Forkami and Mercy Corps, North and South 
Jakarta LGs, BPLHD, Sudin Kesehatan, Sudin 
Perumahan dan Gedung Pemda on 
implementation of community-based shallow 
sewerage program (Kel. Karet Kuningan) and 
community-based septage management (Kel. 
Pademangan) 

· PAM Jaya, Aetra, Palyja and MPW for 
collaboration on NRW study and potential 
master meter replication 
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BANTEN, Tangerang District and Tangerang Selatan City 
Summary 
The City of Tangerang Selatan is a new city that split from Tangerang District in 2008. It 
has a population of 1.3 million and an annual economic growth rate of 8.84% (one of the 
highest in Indonesia). In 2011, the city was assisted by PPSP to develop a City Sanitation 
Strategy, which was followed by a Program Memorandum in 2012. The budget allocation 
for sanitation is also one of the highest in Indonesia, at around 6.7% of the total budget of 
Rp 1.4 trillion. Tangerang District (Kab.) covers an area of 865 km2, which is six times the 
size of Tangerang Selatan. PDAM Kab. Tangerang is the only drinking water utility for 
Tangerang District, Tangerang City and Tangerang Selatan City. It is difficult to increase 
this PDAM’s coverage (now at 17.01%) due to its limited production capacity. Tangerang 
District PEMDA is now implementing a sanitation improvement program, including STBM 
triggering in three villages. IUWASH has also worked with Pokja AMPL to finalize the CSS  

 

 

Activities 
Water Supply Sector: 
· Final exposure of DED and facilitated cross-visit to a master meter location, and 

arranged discussion at PDAM Kab. Sidoarjo for delegations from PDAM, Bappeda, 
Dinas Cipta Karya, Lurah and community facilitators 

· Finalized grant tender process for master meter in Rajeg, Kab. Tangerang, facilitated 
capacity building for three CBOs with cross-visit to master meter location in RW12, 
Kel. Penjaringan, North Jakarta 

· Revised FS for Cihuni area of PDAM Kab. Tangerang (500 lps) with new proposed 
intake and IPA location, including three alternative financing schemes (PPP, internal 
financing, and commercial loans) 

Sanitation Sector: 
· Supervised construction of 77 sanitation facilities (including shared septic tanks and 

IPAL) as part of STBM triggering for 127 households (986 people) in two villages, and 
five communal septic tanks for 26 households under a slum area improvement 
program in Kec. Kresek, Kab. Tangerang 

· Facilitated quality assurance workshop and finalization of Sanitation White Book and 
SSK with Pokja, assisted by Prosda for Banten province 

· Facilitated STBM facilitators and workplanning session attended by 29 community 
health promoters, sanitarians and staffs 

· Initiated tender process for two grants for CBS programs  
· Training for 50 facilitators from Koperasi Abdi Kerta Raharja (AKR), LPP UMKM, and 

Dinas Koperasi dan UKM in Kab. Tangerang to promote a microcredit for sanitation 
facility for 12,000 cooperative members 

Crosscutting: 
· Held visioning workshop and signed partnership agreement between IUWASH and 

Tangerang Selatan Mayor 
· Meetings with Deputy Mayor, Bappeda and DPRD Chairman for Tangerang Selatan, 

along with Sekda and Bappeda for Kab. Tangerang, on water supply regionalization 
between these two cities 

· Conducted pre-testing of hygiene promotion materials with community cadres and 
school students 

 
Harod Novandi 

IUWASH DCOP Foort Bustraan attends 
launching of slum area improvement 
program in Kemuning Village, Kec. Kresek, 
Kab. Tangerang on November 17, 2012, 
followed by a groundbreaking ceremony 
for a shared septic tank, together with 
Tangerang Bupati, H Ismet Iskandar (on 
right, wearing black hat) 

 

 

Plan for Next Quarter 
· Supervise construction of communal septic tanks in Kab. Tangerang 
· Hold survey for site selection for new CBS program in five villages and schools in Kab. 

Tangerang and two locations in Kota Tangerang Selatan, followed by development of typical 
DED/BOQ for the facilities 

· Finalize tender process for three grants in Kresek, Rajeg and Teluk Naga 
· Monitor sanitation microcredit with Koperasi AKR 
· Hold visioning workshop with PEMDA Kab. Tangerang 

Partner Coordination 
· Bappeda and Sekda for regionalization of 

water supply service 
· Dinas Cipta Karya, Bappeda Kab. Tangerang 

and DPD Perpamsi for construction of 
communal IPAL  

· Dinas Kesehatan and Bappeda Kab. Tangerang 
for replication of STBM 

· Koperasi Abdi Kerta Raharja in Kab. 
Tangerang for sanitation microcredit  

· Bappeda and DTKBP for piloting 
CBS/Communal IPAL  
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BANTEN, Serang and Lebak Districts 
 
Summary 
Serang (population 1.4 million) and Lebak (1.2 million) face two similar challenges 
in the provision of water and sanitation access – low awareness of hygiene 
behavior, and low level of piped water coverage (11.4% in Serang and 7.8% in 
Lebak). In Serang, STBM programs are ongoing in 10 subdistricts, and 10 villages 
have been declared ODF. Access to adequate sanitation covers only 42.23% of 
the population, all with individual systems. Starting from PY3, IUWASH will 
provide full support in Lebak to both the water supply and sanitation sectors. 
Similarly, PEMDA Lebak has been active in implementing STBM triggering. So far 
only two of the 27 villages being triggered have been declared ODF. In both 
cities, IUWASH also promotes sanitation marketing to strengthen the 
entrepreneurship skills of sanitarians and facilitators in order to promote simple 
and affordable sanitation products and technologies. 

 
Activities 
Water Supply Sector: 
· Finalized 2013-17 Business Plan of PDAM Kab. Serang and revised CIBAJA 

investment plan splitting financing from commercial banks (under Perpres 
29) and the GOI, followed by consultation workshop with 60 people from 
Bappeda and the Supervisory Board 

· Facilitated discussion between Koperasi AKR and the PDAMs for Serang 
and Lebak on microcredit promotion for water supply 

· Facilitated development of 2013-17 Business Plan for PDAM Lebak by 
holding CSS with 15 students from STIE Latansa, along with data analysis, 
including SPSS training for enumerators 

· Technical observation to IPA Rangkasbitung (170 lps) of PDAM Lebak to 
develop SOW for IPA uprating study and visit to Sangkamanik village for 
microcredit program with Koperasi AKR 

· Preparations for development of Cipasauran FS (200 lps) 

Sanitation Sector: 
· Participated in quarterly evaluation meeting with Pokja AMPL of Kab. 

Serang and presented raw water assessment plan at workshop on 
improving community health through water supply and sanitation access 

· Conducted two sessions of sanitation marketing training for 105 
sanitarians and staffs from the Dinas Kesehatan of Kab. Serang and Kab 
Lebak 

Crosscutting: 
· Conducted a series of coordination meetings with Bappeda, Bupati and 

DPRD Chairman of Kab. Lebak to prepare for visioning workshop and 
signing of partnership agreement 

 

 
Suheami Abbas 

Sulistyo Triantono Putro, a sanitarian from 
Probolinggo, shows 57 participants from Dinas 
Kesehatan Kabupaten Lebak how to make a toilet 
bowl using a fiber mold during sanitation marketing 
training on December 5-7, 2012 in Lebak. 

 

Plan for Next Quarter 
· Finalize Business Plan 2013-2017 of PDAM Kab Serang and Kab. Lebak 

followed with conducting multi-stakeholder consultation meeting 
· Hold visioning workshop and sign partnership agreement between 

IUWASH and Lebak Bupati 
· Develop billing and accounting system for Kab. Serang and Kab. Lebak 
· Develop FS for Cipasauran (200 lps) in Kab. Serang to be implemented 

under PPP scheme 
· Facilitate final agreement between Koperasi PDAM Kab. Serang with BSM 

for water supply microcredit 
· Conduct raw water assessment and study in Kab. Serang including 

recommendation for raw water protection activities  
· Support Dinas Kesehatan to conduct sanitation marketing training in two 

villages, followed by technical supervision and monitoring 
· Start grant tender process for CBS program in Margasana village 
· Initiate procurement process for consultant to conduct study of IPA 

uprating 

Partner Coordination 
· Pokja AMPL, Dinas Kesehatan and Bappeda of 

Kab. Serang and Kab. Lebak for STBM and 
sanitation marketing program 

· PDAM Kab. Serang and Kab. Lebak for study 
and development of business plan 

· Koperasi AKR, BSM and PDAM Kab. Serang, 
and PDAM Kab. Lebak for promoting 
microcredit for new connections 
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CENTRAL JAVA 
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Section 4.3 

CENTRAL JAVA 

 
 
Summary 

With a total population of 32,380,687 (based on BPS preliminary data for 2010), 
Central Java is the third most populous province in Indonesia after West Java 
and East Java (which lie on its western and eastern borders). Its land area of 
32,801 km2 is about a quarter of the total land area of Java. Central Java also 
completely surrounds Yogyakarta, which is an entirely separate administrative 
area. 
 
IUWASH began working in the region in June 2011, meeting with a wide range of provincial and local 
government leaders, conducting numerous municipal-level assessments of water supply and 
sanitation conditions, and, importantly, gauging the extent of local government commitment to 
address sector deficiencies. These assessments led to the selection of five municipalities as IUWASH 
target areas – the cities of Semarang and Surakarta (Solo), and the districts of Semarang, Kendal and 
Kudus. 
 
Entering PY3, IUWASH in Central Java has broadened the area of support by adding five more 
districts and cities: the districts of Rembang, Batang, Sukoharjo, and Klaten, the city of Salatiga. 
Besides these five new areas, Semarang district, which previously only received partial support, has 
begun to receive full support from IUWASH in PY3. No Partnership Agreements (PAs) have been 
signed yet with the LGs of these new IUWASH cities. All PAs are still being reviewed by the LG 
Legal Bureaus.  
 
With the broadening of IUWASH assistance to include these new areas, 10 PDAMs are now being 
supported in Central Java. IUWASH assistance activities in the field of urban water services have 
already begun in the five new PDAMs, while the workplans being proposed are receiving a positive 
response from all PDAMs. 
 
In the sanitation sector, in Central Java IUWASH has focused on support for the Urban Sanitation 
and Rural Infrastructure (USRI) program, which has been operating in six cities in Central Java. 
Support for the USRI program is essential, and IUWASH is expected to take an active part in 
community preparation activities and capacity building for the communal system management 
institutions (KSMs). 
 
 
Success Stories 

 
Success Story in Water Supply Sector 
 
“Participatory Assistance Triggers PDAM to Develop a Good Business Plan” 
 
Most PDAMs have traditionally handed over preparation of their business plans to third parties, 
citing busyness and practicality, and development of these business plans has therefore lacked any 
involvement of the PDAMs. As a result, most of these documents were not produced in line with 
existing conditions and future needs. 
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In fact, a PDAM Business Plan is a comprehensive strategic plan to develop the company sustainably. 
The Business Plan is developed to realize the vision and mission of the company in light of 
environmental conditions, its internal competencies, and external factors. As a local government-
owned enterprise, the PDAM is obliged to serve the public’s need for drinking water. Therefore the 
PDAM needs to continuously improve its services in a rational and realistic way in order to follow 
developments in the social environment.  
 
In this context, the PDAM should understand thoroughly all issues, develop strategies and establish 
planning through a Business Plan prepared by an internal team. The Business Plan becomes a 
reference for the management of the PDAM in their decision-making, and provides the direction of 
the company’s growth. 
 
Three PDAMs in Central Java – PDAM Kabupaten 
Kendal, Semarang and Kudus – proposed that 
IUWASH provide technical assistance to support 
preparation of their Business Plans for the years 
2013-2017. For this purpose, each PDAM has 
established a Business Plan Development Team. 
 
The development of the PDAM Business Plan 
involves learning by doing, and delivering 
knowledge of the principles of strategic 
management. In providing the technical assistance, 
facilitation involves a series of participatory, 
systematic and directed focus group discussions 
(FGDs). This method has enhanced the capacity of 
the PDAM Business Plan Development Team in 
preparing the Business Plan. Through the FGD series involving the participatory mechanism, these 
PDAM teams have become able to prepare robust Business Plans that are in accordance with the 
capacity of the particular PDAM. 
 
Ahmadi, the Director of PDAM Kudus notes: “With a Business Plan development method such as 
this, where the FGD series uses a systematic and directed participatory approach, we finally have a 
good Business Plan that matches the internal and external condition of the PDAM. We are therefore 
confident that we will be able to implement all of the programs under the Business Plan. In addition, 
the participatory method has given us a strong business planning team. This means that in the future 
we will no longer need to rely on others’ assistance to prepare our Business Plan because we 
already have a Business Plan Team that is both trained and reliable.” 
 
 
Success Story in Sanitation Sector 
 
“Pokja AMPL Rewarded for Display of Dedication” 
 
A proverb saying that “Hard work will be rewarded with success” has been put into practice by the 
members of the Water Supply and Environmental Sanitation Working Group (Pokja AMPL) in 
Kendal District, Central Java. The working group is associated with the preparation of the Sanitation 
White Book (BPS) and City Sanitation Strategy (SSK), which have both been completed on time. 
Both documents were rated as excellent products. The Kendal SSK document was given a top 
ranking by Nawasis (National Water and Sanitation Information Services), which was announced by 
the Residential Sanitation Development Acceleration Program (PPSP) in Jakarta. 

 
FGD on preparation of PDAM Kudus Business 
Plan, with the team being assisted by IUWASH 
through a participatory method. 
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The success being enjoyed by Kendal’s Pokja AMPL is a reward for the support team of IUWASH 
and Prosda USDP, and the team has also been acknowledged by the Directorate General of Regional 
Development (Ditjen Bina Bangda) at the Ministry of Home Affairs. 
 
PPSP’s 2012 program year began in 
March 2012. In the time since then, 
about 96 districts and cities across 
Indonesia have been preparing their 
BPS. Initially Kendal had not been 
included as a participant due to an 
administrative error. 
 
"All the requirements had been 
satisfied, including the letter of 
interest, RKA, and SK Pokja, which 
had been sent to Jakarta, but the 
committee did not receive them due 
to a mistake in the delivery address. 
Consequently, we were not initially 
included as a participant in PPSP 
2012,” says Bambang Winarno, who is 
both Head of Bappeda for Kendal 
District and the chairman of Pokja 
AMPL Kendal. 
 

But Kendal was determined to be an PPSP participant, and 
successfully petitioned the Ministry of Home Affairs’ 
Directorate General for Regional Development in June 
2012. Pokja AMPL Kendal began its work in early July 2012, 
three months after the other districts and cities. 
 
This worried several parties, including Ditjen Bina Bangda 
and Pokja AMPL for Central Java Province. As a result, both 
institutions visited Kendal on October 18, 2012 to ensure 
that Kendal was committed to participating in the PPSP 
program. Kendal only had about five months to complete 
the documents, but the working group members were able 
to assure the officials that they could finish on time. 
 
With determination and spirit, the team began its work, 
supported by IUWASH and Prosda USDP. The BPS was 
finalized in October 2012, and this was followed by public 

consultations in early November 2012 that resulted in a top grade. This served to invigorate the 
team as it worked on the SSK. In November and December, all members of the Pokja were busy 
with the close of the 2012 fiscal year. 
It was decided that all members of the Pokja should be shut away in Pekalongan for three days to 
work on the SSK, and the results were exceptional. The draft SSK was completed for submission to 
the Pokja AMPL for the province for Quality Assurance (QA). The top grade was achieved again, and 
the SSK was eventually finalized following a public consultation on December 17, 2012. 
 
The development of the BPS and SSK by Pokja AMPL Kendal has become a new milestone for the 
PPSP program. The BPS and SSK usually take up to nine months to complete, but Kendal had 

 

Pokja AMPL Kab. Kendal, represented 
by Mr. Hananto from Kendal Bappeda 
(left), attends an SSK Quality 
Assurance event held by Central Java 
Province Bappeda. Mr. Tri Joko 
(right), a QA evaluator, on November 
26, 2012. 

 

Kab. Kendal was ranked first for its SSK by Nawasis on 
November 20, 2012. 
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managed to complete the entire process in just five months, producing extremely satisfactory 
results. So it is never too late, provided you have a fighting spirit and work hard. 
 
 
Regional highlights by sector 

 
Regional Highlights in Water Supply Sector 
This summary of program highlights in the water supply sector is divided into two parts – program 
highlights for the Anchor Project, and other progress in this sector.  
 
Program highlights of Anchor Project in water supply sector: 
· Anchor Project (Long-term finance to expand connections for PDAM Kab. Kendal): During this quarter 

IUWASH conducted serial FGDs to prepare DED SPAM for Tlogomili, Kencen, and Dlimas. The 
DED will improve access to clean water for an estimated 31,000 households served by PDAM 
Kab. Kendal, with planned funding through the APBN, APBD, and Perpres 29. These FGDs were 
attended by staff from PDAM Kab. Kendal, BBWS for Central Java Province, PSDA for Central 
Java, and PSDA for Kab. Kendal. 

 
Other program highlights in the water supply sector: 
· A PDAM customer census was conducted jointly by IUWASH and PDAM Kota Semarang, with 

90,783 customers being surveyed by IUWASH, and 48,739 customers being surveyed by the 
PDAM.  

· The IUWASH Central Java Office provided technical assistance activities to support 
development of Business Plans by the PDAMs for Kabupaten Semarang, Kendal, and Kudus 

· The IUWASH team presented its findings on the water cost and the customer satisfaction 
survey to PDAM Kab. Kudus. 

 
 
Regional Highlights in Sanitation Sector 
The summary of program highlights of sanitation sector is also divided into two parts – program 
highlights for the Anchor Projects, and other progress in this sector.  
 
Program highlights for Anchor Projects in the sanitation sector: 
· Anchor Project #1 (Wastewater Task Force (Satgas Air Limbah) in Kota Semarang): Under this 

program, IUWASH provided extensive support to the USRI Program by facilitating two sessions 
on sanitation triggering and promotion during a major USRI training course for existing and new 
BKM and KSM in Kota Semarang. The assessment of existing CBS systems continued this 
quarter. IUWASH also facilitated a short study trip to Yogyakarta for Pokja Sanitasi Kota 
Semarang to learn about the operations of institutional sanitation and sewerage systems. During 
this trip, which the working group financed itself, the management of UPTD Makassar shared 
their experience in establishing and operating a wastewater UPTD. 

· Anchor Project #2 (Kota Surakarta as a Sanitation City in): As part of the campaign to recognize 
Surakarta as a sanitation city, IUWASH supported the development of Urban Sludge 
Management. Surakarta’s PDAM and Bappeda collected information and recommendations on 
improved fecal sludge management following a study conducted by IUWASH. It was agreed that 
in early 2013 the PDAM will reactivate its IPLT (Sludge Treatment Plant), which has not been 
operational for the last seven years. This quarter IUWASH also made progress towards finalizing 
a Kampung Sanitasi (sanitation village) grant, with the bidding process already at the final stage. 

 
Other program highlights in sanitation sector: 
· Continued to provide technical assistance for the development of the CSS for Kendal District. 
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The achievement of Pokja AMPL Kab. Kendal in this program has been outstanding, especially 
considering the late start made by the working group. Through their dedication and IUWASH’s 
facilitation, the sanitation strategic action plan was completed on time. (See also the Success 
Story on Pokja AMPL.) 

· Conducted training for 30 sanitarians and health promotion staff from Kabupaten Sukoharjo 
Health Services. This training was financed from the LG health services operational budget, to 
the tune of Rp 170 million. 

· Facilitated USRI training for new BKM and KSM in Central Java and DI Yogyakarta provinces. 
The training was held in Semarang and Yogyakarta, with at least 280 participants from the two 
provinces. 

 
Regional Highlights in Crosscutting Sector 
· Gender mainstreaming activities have been integrated into most IUWASH events in Central Java, 

especially training events involving both men and women. 
· Preparations were made for a district regulation (Perbup) of RAD AMPL for 10 members of 

Pokja AMPL Kab. Kendal who have been actively involved, and this regulation will be used to 
ensure realization of Kendal’s RAD AMPL program through 2015. 

· Prepared city regulation (Perwal) on Community-Based Water Supply and Sanitation. About 10 
members of the Pokja AMPL Kota Semarang were actively involved, and the regulation will be 
used for the management of community-based water supply and sanitation facilities managed by 
community groups.  

 
Upcoming events 

Event Title Date Type of Event Venue 

Alternative financing for PDAM Kab. 
Kendal 

January 8 FGD Kab. Kendal 

Visioning workshop  January 9 - 
February 22 

Workshop Rembang, Batang, 
Klaten Salatiga, 
Sukoharjo 

Pokja AMPL capacity building  January 15 Workshop Kab. Semarang 
Preparation of MOU on technical 
cooperation between KSM and PDAM 

January 17  FGD Kota Surakarta 

Paripurna DPRD Kab. Kendal for 
Perpres 29 

January 20 Workshop Kab. Kendal 

Training on marketing and PDAM 
promotion 

January 22-23 Training Surakarta, Klaten, 
Sukoharjo, Semarang, 
Salatiga, Rembang 

Training on CEM January 24-25 Training Kota Surakarta 
Preparation of Perbup on RAD AMPL February 7 FGD Kab. Kendal 
Preparation of Perwal on community-
based Watsan 

February 14 
 

FGD Kota Semarang 
 

Revision of SK Walikota on PDAM 
wastewater tariff 

March 8 FGD Kota Surakarta 
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Cluster Report 

 
IUWASH understands that the key to achieving its targets lies in the successful implementation of 
activities at the local level. In order to better describe and track the project’s activities and progress 
in each target location, IUWASH has developed cluster reports (one page each). This report is 
intended to be an easy tool to track the achievements of the program in each city.  
 
This was the first quarter of IUWASH program implementation in PY3. Since most activities are still 
at the planning stage, IUWASH Central Java has prepared special cluster reports for this quarter for:  

· Surakarta City, Klaten District and Sukoharjo District 
· Semarang City, Semarang District and Salatiga City 
· Kendal and Batang Districts  
· Kudus and Rembang Districts  
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Central Java, Surakarta City, Sukoharjo District and Klaten District 
 

Summary  
Surakarta City has  500,000 population. The PDAM has 55,513 
connections with 78.2% service coverage. IUWASH plans to assist 
PDAM Surakarta monitoring its business plan. Surakarta sewerage 
system only uses 50% of its capacity.. 

Sukoharjo District has 824,238 population (2010). The water utility 
service only covers 13% of the population. It has three community-
managed wastewater treatment plant. IUWASH plans to assist with 
alternative financing, sewage treatment system advocacy, improve 
capacity of USRI facilitators, facilitate water and sanitation working 
group. 
 
Klaten District has 1,307,562 population (2010). The water utility 
continuously seeks new sources of raw water supply. Sewage 
treatment system is not used and only 52% population own toilets. 
IUWASH plans to conduct raw water study, improve financial, 
administration and technical capacity of local water utility, improve 
capacity of USRI facilitators 
 

 

Activities: 

Water Supply Sector: 
· Pre-bid meeting on SKP and Business Plan for PDAM Sukoharjo 

and SKP for Klaten 
· Assessment of water supply system to develop microcredit 

facilities at PDAM Klaten 

Sanitation Sector: 
· Urban sludge management study for Surakarta 
· Facilitated updating of Sanitation White Book (BPS) for Surakarta 
· FGD to review SK Walikota on wastewater tariff for PDAM 

Kota Surakarta 
· FGD on preliminary assessment for normalization of existing IPLT 

‘Putri Cempo’ in Surakarta 
· Support USRI program with training for sanitarians in Sukoharjo 

and Klaten 
· FGD on preparations for visioning workshops in Sukoharjo and 

Klaten 

 
Yudi Wijanarko 

Training EHRA enumerators at Bappeda 
Surakarta on November 9, 2012 together with 
Prosda USDP Central Java 

 

Plan for Next Quarter: 

· Conduct CSS for PDAMs in Sukoharjo and Klaten 
· Develop Business Plan for PDAM Sukoharjo 
· Training and survey on tariff review and customer 

reclassification for PDAM Klaten 
· Assessment of communal sanitation facilities in Surakarta 
· Hold visioning workshops in Sukoharjo and Klaten 
· Develop MOU on technical cooperation between KSM and 

PDAM Surakarta 
· Review SK Walikota on wastewater tariff for PDAM Surakarta 

Partner Coordination: 

· KSM/AKSANSI Kota Surakarta to support 
preparations for development of institution 
to manage sanitation program 

· PDAMs in Kota Surakarta, Sukoharjo and 
Klaten for implementation of water supply-
related program activities  

· Pokja Sanitasi Kota Surakarta, Pokja AMPL 
Sukoharjo and Klaten for coordination of 
implementation of sanitation programs 

· DPRDs in Sukoharjo and Klaten for 
preparation of visioning workshops 
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Central Java, Semarang City, Semarang District and Salatiga City 
 

Summary  
Semarang City has a population of around 1.6 million. The PDAM 
has 140,000 connections with 57% coverage. The NRW rate is 
around 50%, forcing the PDAM to focus on an NRW reduction 
plan. Semarang city will receive support from USRI, including 31 
communal sanitation systems in 2013. 
Semarang District is south of Semarang City, with a population of 
around a million people. The PDAM has 25,178 connections with 
16.1 % coverage. IUWASH will support the Pokja AMPL in 
strengthening the PPSP program. 

Salatiga City is 30 km south of Semarang City, with a population of 
171,327 (2010), while the PDAM has 26,000 connections (64% 
coverage). Salatiga City already has most of the sanitation 
documents ready, including the BPS and SSK.  

Activities 
Water Supply Sector: 
· Development of Business Plan for PDAM Kab. Semarang  
· Customer Census (CC) for PDAM Kota Semarang, with City 

Coordinator taking initial steps to improve customer service and 
identifying areas for possible expansion 

· NRW training and pilot project for PDAM Kota Semarang 
 
Sanitation Sector:  
· Participated in USRI workshop and training with PU Pusat and 

Satker PPLP Jawa Tengah in Semarang City 
· Workshop on private sector participation in water supply and 

sanitation support in Semarang City 
· Facilitated development of mayoral regulation on community-

based Watsan in Semarang City 
· FGD to prepare visioning workshop for Salatiga City 
· Participated in behavior change workshop led by PPSP 

 
Dwi Anggraheni Hermawati 

IUWASH supported the USRI training and 
capacity building program for BKM and 
KSM, organized by Satker PPLP Jawa 
Tengah in Yogyakarta on November 29, 
2012.  

Plan for Next Quarter: 
· Develop SOPs for PDAMs in Salatiga City and Semarang District 
· Climate Change Vulnerability Assessment (CCVA) Study for 

Salatiga City and Semarang District 
· Assessment of communal sanitation facilities in Semarang City 
· Socialization of PPSP program to Bappeda for Semarang District 
· Capacity building training for sanitarians in Salatiga 
· Visioning workshop in Kota Salatiga 

Partner Coordination: 
· Pokja AMPL Kota Semarang, Kab. Semarang and 

Salatiga for coordination of implementation of 
sanitation programs 

· PDAM Kota Semarang, Kab. Semarang and 
Salatiga for implementation of water supply-
related program activities 

· DPRD Kota Salatiga for preparation of visioning 
workshop 

· ProSDA USDP and PPSP coordinator for 
Central Java Province for coordination of 
implementation of PPSP program 

· Satker PPLP for Central Java province and 
AKSANSI for coordination of USRI program 
implementation 

· Satker PKPAM for Central Java province for 
coordination of regionalization of water supply 
program in Kota Salatiga and Kab. Semarang 
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Central Java, Kendal and Batang Districts 
 

Summary  
Kab. Kendal is 30km west of Semarang City, with a population of 
900,000. The PDAM has 46,000 connections and service coverage 
of 24%. The Kendal LG has a strong commitment to increasing 
water supply access. Kendal already has a Pokja AMPL to develop a 
citywide sanitation strategy and Regional Action Plan; this is 
expected to provide strong support for increased access to 
improved sanitation services. 

Kab. Batang district is 80 km from Semarang City. It has a 
population of 710,423 people (BPS 2010). With 25,753 
connections, the PDAM service coverage in Batang District is 
34.4%. Batang district already has a Pokja AMPL and sanitation 
documents including the BPS and SSK. 

 

 

Activities 

Water Supply Sector: 
· Develop business plan for PDAM Kendal 
· Develop DED for Tlogomeli, Kencan, Dlimas for PDAM Kendal 

Sanitation Sector: 
· Public Consultation on SSK organized by Pokja AMPL Kendal, 

with 30 people actively involved 
· Public consultation on RAD AMPL Kendal for 42 people  
· FGD preparations for visioning workshop in Batang 
· Training needs assessment for capacity building sanitarians in 

Batang 
 

Widiyatmoko 

Raw water survey at Tlogomili Spring. This 
area is already owned by PDAM Kudus.  

Plan for Next Quarter: 
· Develop SOP for PDAMs in Kendal District and Batang District 
· FGD to develop SPAM for PDAM Kendal 
· Facilitated Pokja AMPL Kendal to develop mayoral regulation on 

RAD AMPL Kendal 
· Training for capacity building sanitarians in Batang 
· Visioning workshop in Batang 
· Assessment of communal sanitation facilities at Kendal 

Partner Coordination: 
· Pokja AMPL Kab. Kendal and Batang for 

coordinating implementation of sanitation 
programs 

· PDAM Kab. Batang and Kendal for 
implementation of water supply-related 
program activities 

· DPRD Kabupaten Batang and Kendal for 
preparation of visioning workshop 

· CBTech-LPTP (NGO) for implementation 
of AKSANSI Grant Program 
in Kab. Kendal to support SSK development 
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Central Java, Kudus and Rembang District 
 

Summary  
Kab. Kudus is 50 km east of Semarang City, with a population of 
800,000. PDAM Kudus has 23,756 connections and service 
coverage of 18.5%. Currently the PDAM is facing a raw water 
supply problem, with all production units being deep wells. PEMDA 
has committed to increasing water supply access. Kudus is also 
receiving USRI support, including up to 50 communal sanitation 
systems through 2014. 
 
Kab. Rembang is 110 km west of Semarang City. It has a population 
of 591,617 people (2010). PDAM Rembang has 16,608 connections 
and coverage of 21.6%. Rembang has a Pokja AMPL and sanitation 
documents including BPS and SSK, MPS and RAD AMPL. Rembang 
is also receiving USRI support for 23 communal sanitation facilities 
and will also build four such facilities under the SLBM program. 
 

 

 

Activities 

Water Supply Sector: 
· Serial FGD on business plan development for PDAM Kudus 

Sanitation Sector: 
· Workshop on program synergy between Dinas Kesehatan Kudus 

and USRI 
· FGD on preparations for visioning workshop in Rembang, 

including preparing a letter of commitment, etc.  
· Training needs assessment for capacity building for sanitarians 

(under the USRI program) in Rembang 

 
Ribut Maryanto 

Workshop on synergy between Dinas 
Kesehatan Kab. Kudus and USRI program, 
held at Kudus health services office on 
November 6, 2012. 

 

Plan for Next Quarter: 
· Climate Change Vulnerability Assessment (CCVA) study for Kab. 

Kudus 
· Capacity-building training for sanitarians in Rembang 

· Visioning workshop in Rembang 

Partner Coordination: 
· Pokja AMPL in Kudus and Rembang for the 

coordination of sanitation programs 
· PDAMs of Kudus and Rembang for 

implementation of water supply-related 
program activities 

· DPRD Rembang for preparation of visioning 
workshop 
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EAST JAVA 
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Section 4.4 

EAST JAVA 

 
 
Summary 

East Java is the second largest province in Indonesia, with a population of 
37,476,757 (2010 BPS data) spread across 29 districts and nine cities. In May 2011, 
IUWASH began working with five districts and cities in this region, namely: 
Lamongan, Gresik, Mojokerto, and Sidoarjo Districts, and Probolinggo City. The 
respective LGs and PDAMs are committed to implementing IUWASH programs, 
as can be seen from the many programs implemented in PY2, some of which will 
continue in PY3. 
 
In this second full year of program implementation, IUWASH East Java is working with 12 cities 
divided into six clusters. All cities apart from Surabaya City and Mojokerto City will receive full 
support from IUWASH. In Kota Surabaya, IUWASH will continue to support the water supply 
sector while the support provided to Kota Mojokerto will focus on the sanitation sector. The six 
clusters in East Java are as follows: 1) Gresik-Lamongan; 2) Surabaya-Sidoarjo; 3) Kota and Kab. 
Mojokerto; 4) Kab. Jombang; 5) Kota and Kab. Probolinggo; and 6) Kota and Kab. Malang and Kota 
Batu.  
 
This quarter, as part of the development of the IUWASH PY3 Workplan for 2013, the IUWASH 
East Java team held several discussions with LGs receiving support from IUWASH to develop 
program priorities for PY3. The discussion on program priorities was generally held in new cities. In 
existing cities, IUWASH reviewed progress and determined the continuation of activities in PY3 for 
the water supply and sanitation sectors. Two Partnership Agreements (PAs) were signed this 
quarter, namely with the LG of Kab. Probolinggo and the LG of Kab. Malang. The other four PAs are 
still under discussion between IUWASH East Java and the LGs of Kota Mojokerto, Kab. Jombang, 
Kota Malang and Kota Batu, respectively. The main progress made this quarter has been limited 
because IUWASH work planning was still in process, and the final quarter of the year was used by 
the GOI to complete its program activities.  
 
 
Success Stories  

 
Success Story in Water Supply Sector 
 
“Local Government of Mojokerto District Leverages Development of Infiltration Wells 
for Climate Change Adaptation Program” 
 
A second collaborative program between IUWASH and the Coca Cola Foundation Indonesia (CCFI) 
was established in East Java in the shape of a Water Replenishment Program being implemented 
upstream of Mojokerto District. Yayasan Lingkungan Hidup Seloliman (YLHS) was selected as the 
implementing partner of the program. On December 2, 2012, Ms. Jennifer Frankel-Reed (USAID/W-
GCC/CCA) accompanied by Ms. Trigeany Linggoatmodjo (USAID Indonesia-Environment 
Office/IUWASH COR) and IUWASH conducted a field visit accompanied by Ms. Choirun Nissa, the 
Wakil Bupati for Mojokerto district, and other Mojokerto LG team members (Bappeda and PDAM).  
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The initial assessment by the IUWASH 
team found that Mojokerto District faces 
an upstream problem, with seven springs 
now suffering reduced discharges (50-75% 
less). This issue has been shared with the 
Mojokerto District LG and its 
stakeholders so that they are aware that 
actions need to taken to mitigate the 
problem. On the impact of Climate 
Change, this problem will become more 
serious and impact on raw water 
availability for the people. Based on this 
assessment, the water replenishment 
initiative supported by IUWASH and CCFI 
was welcomed. A USD 225,000 grant is 
being provided by CCFI to construct 650 
infiltration wells, and to deliver 
environmental education advocacy on 
environmental conservation, aiming to 
develop a sustainable tourism village 
program.  
 
Based on the IUWASH-developed geohydrology mapping on proposed sites of recharge points, the 
project commenced socialization to the three targeted villages. This initiative was welcomed by the 
local governments and the communities. Based on what they had learned, they were more aware 
about the ongoing problem and proceeded to plan more programs. For instance, the district 
government has asked the environmental agency to prepare a district-wide water management and 
replenishment strategy. LG leveraging efforts have been realized through a policy established by the 
Mojokerto Bupati that the current PNPM (a national program for community empowerment, which 
is providing grants for community action plans) should allocate specific funds to construct infiltration 
wells in all villages. One village outside the targeted area allocated Rp 15 million for water 
replenishment when local people realized that this would help them to manage the problem of high 
run-off of rainwater associated with recent heavy rainfall. 
 
A field visit by Ms. Jennifer accompanied by the deputy regent (Wakil Bupati) began with a discussion 
at the YLHS office and a visit to a prototype well constructed nearby. This was followed by a visit to 
Celaket village (one of the three targeted villages) to observe wells at three different stages of 
construction – at the outset, midway through, and nearly completed. The visit ended at a PDAM 
spring known as Jubel, which was built in 1929. The water discharge from this spring used to be 70 
lps but has now fallen to just 18.4 lps (a 74% drop). YLHS will install a water meter to measure the 
water discharge while the infiltration wells are being constructed. 
 
This field trip gave all parties an opportunity to discuss various issues related to clean water supply 
and the climate change adaptation program. The discussion helped them to appreciate the 
importance of this initiative as well as the follow-up actions needed to strengthen the program. The 
communities at the three targeted villages are very enthusiastic about this program, and willingly 
provided land for the wells in order to resolve the excessive run-off, which has flooded their homes. 
Given the scarcity of water in the area, the work on the infiltration wells has inspired both the 
villages and the district to allocate funds to replicate the activity in 2013. The leveraging program will 
be complemented by support from the IUWASH team to develop a policy on raw water 
management for Mojokerto district, which the deputy regent has agreed to discuss in the near 
future. 
 

 

YLHS 

Visitors from USAID and the Wakil Bupati visit the 
infiltration pond prototype near the YLHS office. 
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Success Story in Sanitation Sector 
 
“Small and Medium Enterprises (SME) Support Increased Access to Improved 
Sanitation System in Kota Probolinggo” 
 
Kota Probolinggo recently registered substantial success in increasing people’s access to improved 
sanitation facilities using the triggering method. IUWASH introduced the STBM program in October 
2011, and the results to date have been significant. Twenty-eight health officers including sanitarians, 
Puskesmas (health clinic) staff and district health services staff in Probolinggo have been trained in 
triggering activities.  
 
The triggering approach is used to stop open defecation. In 2011 the rate of open defecation was 
still high, at 38.1%. So far, the program undertaken by Kota Probolinggo LG to help reduce the open 
defecation rate has involved development of public toilets, an extension program to stop open 
defecation, and support for improvements to individual toilets. After the program was introduced, 
IUWASH held TOT for 28 health officers. This was followed by a range of direct support for 
triggering program activities in several neighborhoods, and a study visit to Jombang District to learn 
how to develop and manage a program to improve individual toilets. The health officers trained in 
the triggering approach have continued promoting the development of individual toilets in their 
working areas. 
 
There are two sanitarians actively promoting this program –Anton and Badarul. These sanitarians 
are aware that promotion efforts alone are insufficient. If they are to have a bigger impact on 
people’s lives, The local people need financial support to install toilets in their own homes. Using his 
own money, Anton has set up a business to support these efforts. He provides loans in the range of 
Rp 650,000 to 2,500,000 per toilet. People then make installment payments of Rp 10,000 to 15,000 
per week. Anton has already constructed 36 toilets, and around 60 households are now on a waiting 
list for the credit facility. To develop the business, Anton established an SME called CV Wahana 
Tirta.  
 
“We need more financial support to accelerate increased access to improved individual toilets; 
otherwise progress will be quite slow,” says Anton. To support him, IUWASH has been facilitating 
additional financing from banks and other financial institutions in order to increase the SME’s 
business capital. 
 
To help people who need affordable sanitation facilities, another SME will be developed in Kota 
Probolinggo to support the sanitation program. Local sanitarians and STBM facilitators established a 
new cooperative – Koperasi Sanitasi Mandiri (SANIMAN) – in November 2012. This cooperative is 
now processing its bylaws with the local authority so that the its business can commence. The new 
cooperative should help sanitarians to arrange improved individual toilets in local households.  
This endeavor synergizes well with Kota Probolinggo LG’s efforts to improve the city’s sanitation 
sector. IUWASH now plans to expand technical support for a communal sanitation system funded by 
the central government. IUWASH is facilitating the integration of several LG programs to enhance 
their impact. The programs being considered for integration in Kota Probolinggo are the STBM 
(Sanitasi Total Berbasis Masyarakat) program of the health agency and the SLBM (Sanitasi Lingkungan 
Berbasis Masyarakat) and SPBM (Sanitasi Perkotaan Berbasis Masyarakat) programs of the public works 
agency. This effort includes a triggering program to educate local people on healthy behavior at six 
SLBM sites. The aim is to stop open defecation and create demand to manage and maintain 
communal sanitation facilities constructed by the public works agency under the SLBM program. 
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Regional highlights by sector 

Regional Highlights in Water Supply Sector 
This summary of program highlights in the water supply sector is divided into two parts –Anchor 
Projects and other program highlights.  
 
Program highlights of Anchor Projects in water supply sector: 
· Anchor Project #1 (Increase production capacity through PPP in Lamongan and Gresik): IUWASH 

supported PDAM Lamongan in revising its business plan to calculate cutoff dates, and prepared 
the financial projection to be submitted to the Ministry of Finance. IUWASH also facilitated 
PDAM Lamongan and PDAM Gresik in preparing their proposed tariff adjustments. The 
Lamongan proposal is now being reviewed by the PDAM Lamongan Supervisory Board, while the 
Gresik proposal is still being reviewed by the team from PDAM Gresik. 

· Anchor Project #2 (Water-for-the-poor anchor project in Surabaya, Sidoarjo and Kab. Mojokerto): Under 
the IUWASH Grant Program, Spektra (an NGO) has facilitated Sidoarjo to serve low-income 
people not technically being served by PDAM Sidoarjo under the Master Meter Program. In 
Mojokerto, work continued to support a microcredit program for new PDAM connections by 
conducting training for the PDAM Mojokerto cooperative on how to manage a microfinance 
program to support the PDAM. 

· Anchor Project #3 (Restoration of Natural Water Resources as part of Climate Change Adaptation 
Action Plan): In collaboration with the University of Brawijaya, a Malang Water Supply 
Vulnerability Assessment was conducted in Kab. Mojokerto, and support was provided to begin 
Water Replenishment Program operations in Kab. Mojokerto under the Raw Water 
Management and Climate Change Adaptation Program. This program is being funded by Coca 
Cola Foundation Indonesia (CCFI) and is being implemented by Yayasan Lingkungan Hidup 
Seloliman (YLSH). The program aims to construct 650 infiltration wells in the area upstream of 
Kab. Mojokerto.  

 
Other program highlights in the water supply sector: 
· Development of PDAM Business Plan: IUWASH facilitated trainings for the PDAMs in Kota Malang, 

Jombang, Kab. Mojokerto and Kab. Probolinggo, and Customer Satisfaction Surveys by the 
PDAMs of Kab. Probolinggo and Kota Batu.  

· Improving PDAM Operational Aspects: IUWASH collected data for the PDAM Performance Index 
for new PDAM partners (Kota Malang, Kab. Malang, Kota Batu, Kab. Probolinggo, Jombang and 
Kota Batu) to provide a baseline for PDAM performance. IUWASH also facilitated the PDAMs in 
Gresik and Lamongan in conducting energy efficiency audits, in cooperation with LPPM-ITS 
Surabaya. 

· Debt Restructuring Program: Support was provided to help PDAM Kab. Probolinggo prepare its 
Business Plan as part of a debt restructuring program (under PMK No. 114/2012). IUWASH 
continued monitoring the performance of the PDAMs in Kab. Gresik, Kab. Mojokerto and Kab. 
Malang. 

· PDAM Institutional Support: IUWASH facilitated a Capacity Building Workshop for the 
Supervisory Boards of the PDAMs in Kab. Probolinggo, Sidoarjo, Kab. Mojokerto, Kab. and Kota 
Malang, Batu, and Kota Mojokerto. IUWASH also reviewed draft regulations on equity 
investments for PDAM Kab. Probolinggo. 

 
 
Regional Highlights in Sanitation Sector 
This summary of program highlights in the sanitation sector is divided into two parts –program 
highlights for the Anchor Projects, and other progress in this sector.  
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Program highlights for Anchor Projects in sanitation sector: 
· Anchor Project #1 (STBM/CLTS activity to support increased access to individual sanitation systems in 

Kota and Kab. Mojokerto and Kab. Jombang): 

ü In Kota and Kab. Probolinggo, 79 households built sanitation access with individual toilets 
following sanitation marketing and triggering activities by nine government cadres and 
sanitarians, combined with a microfinance program run by a new SME (CV Wahana Tirta, led 
by Pak Anton).  

ü In Kab. Mojokerto, 96 households built individual toilets after sanitation marketing and 
triggering activities combined with a microfinance program run by a new SME (CV Vitex, led 
by Pak Toha). 

ü In Kab. Jombang, IUWASH conducted monitoring following triggering activities by sanitarians 
in collaboration with local health services. Twelve households now have new toilets in their 
homes.  

 
· Anchor Project #2 (Access to Communal Sanitation Systems for urban community, with special focus on 

promotion, training/capacity building, and triggering in Kota and Kab. Probolinggo): 

ü Development of five CBOs to support communal systems under the SLBM program in these 
areas. 

ü PEMDA implementing CSS/SSK for sanitation in Kota Probolinggo and Jombang. 

ü Support Satker East Java Province in triggering training for KSM and BKM under USRI 
program, as part of raising community awareness of sanitation in Kota Probolinggo. 

ü Conducted triggering, capacity building for KSM, development of DED, and cost estimation 
for sewer, assisting KSM to develop RKM in Kota Probolinggo under the Small Grant 
Program.  

· Anchor Project #3 (Access to Communal Sanitation Facilities, with focus on supporting Pokja Sanitasi in 
implementing CSS and government programs in the Greater Malang Area): 

ü Three government cadres and sanitarians implemented the sanitation triggering program in 
Kota Batu and then monitored and supported communities post-triggering. 

ü Supported Satker East Java Province with triggering training for KSM and BKM under the 
USRI program as part of raising community awareness of sanitation in Kota Malang, Kab. 
Malang, and Kota Batu. 

 
Other program highlights in sanitation sector: 
· Supported development of Individual Sanitation Systems through monitoring visits and 

community assistance for STBM program in four locations, and conducted workshop on ODF 
preparations in Kab. Malang for 10 village heads, PKK and MUSPIKA to develop action plan. 

· Supported development of Communal Sanitation Systems by facilitating a workshop to achieve a 
common perception among sanitarians and various Dinas staffs on triggering activities for 
USRI/SPBM and SLBM projects, and conducting triggering in health and hygiene education at 
different SLBM locations, attended by 170 people (70 men, 100 women). 

· Supported the USRI program by holding a coordination meeting with Satker East Java Province 
and DPIU in each city, providing technical support to USRI field facilitators and CBOs, 
community preparation, a health and hygiene promotional campaign (Edukasi Perilaku Sehat), and 
capacity building for UPTD. The program also supported several trainings on ‘community 
preparation and the triggering concept’ for all BKMs and KSMs in East Java.  
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· Supported socialization of the MPW’s sanitation program, which allocates state budget funds to 
build sanitation infrastructure (IPLT and small-scale sewerage systems). This quarter IUWASH 
facilitated PEMDA in seven cities to prepare readiness criteria, and obtained their initial 
commitment.  

· Septage Management Program in Kota Probolinggo: IUWASH assisted in preparing a septage 
management system through support provided by an STTA, including final exposure of the 
concept to Pokja Sanitasi. This event was followed by serial FGDs to finalize implementation of 
the concept. 

· Facilitated UPTD Establishment/Capacity Building: The need for sanitation management 
institutions becomes urgent when the workload grows heavier at the SKPD. IUWASH facilitated 
workshops on UPTD establishment/capacity building in several cities, especially ;locations 
involved in the USRI program, and those planning to put forward sanitation programs for state 
funding.  

· Supported Sanitation Entrepreneurship through training for sanitarians in Kota Probolinggo on 
the financial management of sanitation cooperatives, bookkeeping and cash flow management for 
sanitation entrepreneurs (contractor: Jamban Sehat) in Kota Probolinggo and Kab. Mojokerto, 
and facilitated local sanitation entrepreneurs/CSOs in supporting sanitation marketing for 
individual toilets in Kota Probolinggo and Kab. Mojokerto. Two local entrepreneurs successfully 
established legal entities.  

· Completed the PPSP 2012 program in Kab. Lamongan with a workshop on sanitation mapping 
and Log Frame Analysis, vision and mission, objectives, targets, program, activities, outputs, 
outcomes and indicators of sanitation, followed by several FGDs.  

 
 
Regional Highlights in Crosscutting Sector 
There were several highlights in the crosscutting sector: 

· Conducted APBD review to obtain baseline index for Kab. Probolinggo, Kab. Malang and Kota 
Mojokerto. 

· Facilitated budget allocation for sanitation programs under Kab. Sidoarjo’s local budget for 
FY2013. 

· Discussed and held consultations in Kota Probolinggo on the possibility of making space for 
water sanitation issues in the local media (radio and local newspaper). 

· Participated in training on PPRG (Perencanaan dan Penganggaran Responsif Gender) at provincial 
level. This was followed by IUWASH facilitation of Pokja PUG (gender mainstreaming) at the 
district/city level to develop the PPRG document. 

 
Upcoming events 

Event Title Date Type of Event Venue 

Training on SOP for Finance 
PDAM  

January  Training PDAM Probolinggo 

Training for sanitation 
entrepreneur candidates 

January 7-10  Training Kota Malang 

TOT for improved health and 
hygiene practices survey 

January 17-21  Training  Kota Probolinggo, 
Sidoarjo, Malang  

Workshop on Citizen Feedback 
Mechanism  

January  Workshop Kota Probolinggo 

Pre-Visioning Workshop on SKPD 
strategic planning  

January  Workshop Kab. Probolinggo, 
Batu 
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Event Title Date Type of Event Venue 

Workshop on WSVA Result end of January Workshop Surabaya 
Household Survey on improved 
hygiene practices 

February 10-15 Survey Kab. Probolinggo, 
Sidoarjo, Malang 

Discussion on current spending 
and budget to achieve MDG  

mid-February Meeting Kota Mojokerto, 
Probolinggo and Batu 

Infiltration Ponds Study mid-February Comparative Study Lembang, West Java 
 
 

Cluster Report 

In order to better describe and track the project’s activities and progress in each target location, 
IUWASH has developed cluster reports (one page each). In this report, these cluster reports are 
split into city/district reports in order to give a more comprehensive progress report on each 
location. Since many cities were still in the planning stage this quarter, the presentation of the cluster 
report for this region has been adjusted accordingly. This quarter the IUWASH East Java combined 
cluster reports are as follows:  

· Gresik and Lamongan Districts 
· Sidoarjo District and Surabaya City 
· Mojokerto District and City  
· Probolinggo District and City  
· Jombang District  
· Greater Malang Area (Batu City, Malang City and Malang District) 

 
Potential programs with PDAM Surabaya and Surabaya LG were discussed in more detail, and staff at 
PDAM Surabaya participated in two of the workshops – one on PPP and the other on financial 
planning. The STBM/Sanitation grants also include some sites within the administrative area of 
Surabaya, located along Kali Surabaya. The full program will commence in the next workplan period, 
starting in January 2013. 
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EAST JAVA, Gresik and Lamongan Districts 
 

 

Summary  

Both Gresik and Lamongan have a population of around 1.2 million 
people. PDAM Gresik has 26% coverage, while in Lamongan 
development of the Watsan sector is unbalanced between the 
northern and southern regions. One constraint to sanitation 
services in Gresik is lack of water, whether from PDAM or 
individual sources.  
 
IUWASH has been facilitating PDAM Gresik to increase community 
access to the water supply, and has provided training for PDAM 
staffs. In Lamongan district, the support from PEMDA in the 
sanitation sector needs to be improved, in terms of both financing 
and technical support. The same applies to the water supply sector, 
where service coverage is still low and the PDAM still has debt. 
 
In PY3, IUWASH will continue support to both districts for the 
water supply and sanitation sectors, especially in obtaining long-
term finance for the water supply sector and conducting CLTS 
triggering activities for the sanitation sector. For Lamongan, 
implementation of the sanitation program under the SSK developed 
in 2012 will commence in 2013. 

 

Activities 
Water Supply Sector: 
· Facilitated both PDAMs in making tariff adjustments Facilitated 

development of a PPP Feasibility Study for PDAM Gresik with 
200 lps, and facilitated PDAM Lamongan in revising the Business 
Plan for debt restructuring purposes.  

 
Sanitation Sector: 
· Support for USRI program: Facilitated capacity building 

workshop for sanitarians and Dinas Kesehatan staffs on 
triggering activities for communal systems and training for new 
KSMs and BKMs  

· Conducted triggering in five locations to support development 
of communal systems of SLBM program in Gresik and conducted 
assessment to identify three SLBM locations in Lamongan 

· Conducted survey on existing sanitation conditions in 10 
elementary schools in Kab. Gresik 

 
Handwashing with soap campaign in Karangpoh, 
Kab. Gresik. 

Plan for Next Quarter: 
· Workshop on tariff adjustment (Gresik and Lamongan)  
· Preparations for workshop on tender for PPP Implementation 

with PDAM Gresik 
· Finalize revisions to Business Plan of PDAM Kab. Lamongan 
· Capacity building for sanitarians and conduct triggering for 

individual and communal sanitation systems (Gresik and 
Lamongan)  

· Entrepreneurship training for sanitation program (Gresik and 
Lamongan) 

Partner Coordination: 
· PDAM Gresik and Lamongan and Bappeda 

office for implementation of water supply 
program 

· Dinas Kesehatan, Dinas PU Cipta Karya, WSP, 
Bapemas, sanitarians for triggering program 
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EAST JAVA, Sidoarjo District and Surabaya City 
 

 

Summary  
Sidoarjo District is an area supporting Surabaya City, with most people 
working in Surabaya. The PDAM coverage area in Surabaya is about 
70%, while PDAM Sidoarjo coverage is still low at 33%. IUWASH 
facilitates access to water supply in several informal areas through 
grants for four master meter schemes, with a total target reach of 
about 400 households served. In the sanitation sector, IUWASH 
supports STBM program implementation including CLTS triggering in 
several communities. IUWASH also facilitates capacity building for 
Pokja AMPL and implementation of SSK. 
 
Surabaya has many slum areas that need to be improved. The main 
problem in this city is urbanization. Many people live in illegal areas 
with minimum water and sanitation infrastructure. 

 

 

Activities 
Water Supply Sector: 
· Facilitate PDAM Sidoarjo and PDAM Surabaya to access a new 

BSM microfinance scheme for new PDAM connections 
· Coordinate with PNPM Mandiri in planning PDAM Master Meter 

Scheme for poor communities in Surabaya 
 
Sanitation Sector: 
· Under the LPPM-ITS Grant Program (STBM program), seven 

locations in Sidoarjo and Surabaya have been triggered by 
sanitarians 

· 37 households have built individual toilets after triggering and 
sanitation marketing by sanitarians in Kab. Sidoarjo, and 32 
households have obtained microfinancing through Ibu Tanjung 

· Conducted survey to assess existing sanitation conditions in 10 
elementary schools in Sidoarjo 

· Assessed 10 locations for pilot project under STBM program as 
part of IUWASH grant along Kali Surabaya 

· Coordinated with City Facilitator of Kab. Sidoarjo for 
development of MPSS 

· Workshop on development of Wastewater UPTD in Kab. Sidoarjo 
 

Other Highlights: 
Organized celebration of Global Handwashing with Soap Day at SD 
Wonorejo, Kota Surabaya with High Five, ITS, Wahana Visi, 
community cadres, teachers and students, Dinas Surabaya. About 600 
students were involved in this event. 

 
CLTS-STBM triggering in Kel. Karangpilang, 
Surabaya 

 

 
Signing of MPSS text in Kabupaten Sidoarjo 

Plan for Next Quarter: 
· MOU signing between PDAM and BSM (Sidoarjo and Surabaya) for 

microfinancing for water connections 
· Provide on-the-job training on financial projections in Sidoarjo 
· TOT for enumerators of improved hygiene behavior survey for 

100 households benefiting from Master Meters in Sidoarjo 
· Monitoring post-triggering as part of IUWASH Grant Program, 

conducted by LPPM-ITS and Spektra in Sidoarjo 
· Conduct triggering for individual systems in eight locations from 

Karang Pilang intake to Ngagel intake of PDAM Surabaya 

Partner Coordination: 
· PDAM and BSM of Sidoarjo and Surabaya for 

implementation of microcredit program 
· PDAM Sidoarjo and PDAM Surabaya for 

implementation of water supply program 
· LPPM-ITS, Spektra, sanitarians, community 

cadres for implementation of STBM program in 
Kab. Sidoarjo and Kota Surabaya 
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EAST JAVA, Mojokerto District and City 
 

 

Summary  
Since IUWASH began providing support to Kab. Mojokerto, many activities 
have been implemented in the Watsan sector, including a microcredit 
scheme for new PDAM connections which resulted in 368 new connections 
in the last quarter. In sanitation, IUWASH supported CLTS triggering 
activities and facilitated the Pokja AMPL in preparing the application 
documents for the PPSP 2013 program. Documents were completed, 
signed and submitted to the Provincial Sanitation Working Group. 
IUWASH also facilitated a school sanitation and hygiene assessment in 10 
elementary schools. 
 
After the implementation of site selection, starting this quarter, IUWASH 
will support the PEMDA of Kota Mojokerto. 

 
Activities 
Water Supply Sector: 
· Conducted Water Replenishment program in Kab. Mojokerto 

supported by CCFI. Activities included coordination with PEMDA, 
socialization in village, and beginning construction of infiltration ponds 
in three villages 

· Field visit by Ms. Jennifer F. Reed (USAID Washington) to village 
where climate change adaptation program is being implemented 

· Proposal developed for Wiyu village to construct infiltration ponds 
using their own funds (Rp 15 million) 

· Capacity Building Workshop for PDAM Supervisory Board 
· Serial training on development of Corporate Plan  
· Training on financial management for PDAM cooperative  

Sanitation Sector: 
· 96 households built individual toilets following triggering and sanitation 

marketing, through microcredit program  
· Assisted Mr. Toha (sanitarian from Kab. Mojokerto) to become 

sanitation entrepreneur and establish SME (CV Vitex). Also facilitated 
his meeting with BSM to obtain additional financial support to run a 
microfinance program for sanitation.  

· Coordinated STBM program for FY 2013  
· Conducted survey to assess existing sanitation conditions in 10 

elementary schools in Kab. Mojokerto 
· Conducted assessment on existing sanitation conditions in Kota 

Mojokerto (individual and communal systems) 

 
Infiltration ponds program coordination meeting 
with PEMDA Mojokerto  

 

 
Almost finished infiltration ponds in Claket 
Village. 

Plan for Next Quarter: 
Water Supply Sector: 
· Support PDAM in launching microcredit program in Jiyu village 
· Hold refresher training for PDAM marketing team 
Sanitation Sector: 
· Workshop and training on sanitation entrepreneurship in Kab. and 

Kota Mojokerto 
· Conduct triggering in new locations in Kab. and Kota Mojokerto 
· Hold training on SME management 
· Capacity building for sanitarians on communal sanitation system 

Partner Coordination: 
· PDAM Mojokerto, Bank BRI, Bank BSM and PDAM 

cooperative for microcredit program 
· Sanitarians, Dinas Kesehatan and community groups 

from Mojokerto and WSP for triggering program 
· Dinas Kesehatan, Dinas PU Cipta Karya, Bapemas, 

and sanitarians for development of communal 
sanitation systems in Mojokerto 
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EAST JAVA, Probolinggo District and City 
 
Summary  
Probolinggo City, with a population of 216,967, faces problems in both 
water and sanitation. PDAM coverage is still low because most people still 
use individual water sources. Most residents also have inadequate sanitation 
facilities. In PY2, IUWASH facilitated the PDAM in preparing its Business 
Plan. In sanitation, IUWASH facilitated CLTS triggering and many 
communities built latrines with their own resources through credit or 
arisan jamban. IUWASH facilitated the establishment of sanitation 
entrepreneurs and the PEMDA constructed a communal sewage treatment 
plant. IUWASH facilitated community development and construction of a 
small sewerage system, including household connections.  
 
The work in both sectors implemented in the City will now be expanded to 
the District. Starting in PY3, IUWASH has coordinated with the PEMDA to 
implement the program, with assessments and discussions to identify 
program priorities for PY3. 

 

 

Activities 
Water Supply Sector: 
· Monitored implementation of Business Plan for PDAM Kota 

Probolinggo and customer satisfaction survey  
· Data collection for PDAM Index for PDAM Kab. Probolinggo 

Sanitation Sector: 
· 79 households built toilets after triggering and sanitation marketing 

through microcredit facilities from CV Wahana Tirta 
· Held training on microfinance for sanitation cooperative  
· Supported five CSOs in implementing communal system  
· PEMDA implemented CSS/SSK for sanitation  
· Conducted capacity building on triggering for KSMs to develop DED, 

cost estimation for sewer, and action plan  
· Final expose of Urban Sludge Management concepts  
· Held discussion with both PEMDA to develop readiness criteria in 

preparation for IPAL development  
· Assessed existing sanitation conditions in Kabupaten  
· Supported USRI in training new BKMs and KSMs on triggering program 

activities 

Other Highlights:  
· Held discussion on progress of sanitation program in PY2 and plans for 

PY3  
· Developed short documentary on microcredit for sanitation 
· Participated in training on gender mainstreaming for Watsan programs 

held by Ministry for Women’s Empowerment 

 
Presenting initial results of Scheduled 
Desludging to Sanitation Working Group of 
Probolinggo City. 

 
Discussion with Sanitation working Group about 
readiness criteria for small scale sewerage 
system 

Plan for Next Quarter: 
· Training for PDAM on development of SOP and optimization of 

distribution network with PDAM Kota Probolinggo 
· Capacity building for sanitarians on communal system for sanitarians 

on triggering activities in Kota Probolinggo 
· Support sanitation entrepreneur training for sanitarians 
· Support construction of sewer in Kota Probolinggo under IUWASH 

grant program for LPPM-ITS  
· Conduct survey of improved hygiene behavior 
· Support PEMDA on readiness criteria for accessing APBN funds 
· Establish Wastewater UPTD through workshop and FGDs 

Partner Coordination: 
· PDAM Kota and Kab. Probolinggo for 

implementation of water supply program 
· Bappeda, Dinas Kesehatan, LPPM-ITS, Dinas PU 

Cipta Karya, Bapemas, sanitarians, KSMs, WSP for 
coordination of sanitation program in Kota 
Probolinggo 

· Bappeda, Dinas PU and Pokja Sanitasi of Kab. 
Probolinggo for coordination of sanitation program 
in Kab. Probolinggo 
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EAST JAVA, Jombang District 
 
Summary 
With a population of 1,201,557 (2010), the water utility for Jombang 
District has accumulated a 40% loss in its total assets despite profits 
earned in the past two years. The district does not have any city 
sewerage system and only uses on-site and off-site systems, while 
about 80% of sanitation facilities consist of simple flush toilets with 
septic tanks. However, the district’s ODF campaign has resulted in 
75% of households having toilets. 
 
IUWASH plans to assist the district government to maximize the use 
of the sewage treatment system, providing support for the USRI and 
SLBM programs, and media advocacy for STBM and water utilities. 

 

 

Activities 
Water Supply Sector: 
· Training on reviewing and improving the PDAM Business Plan, 

2010-2016 
· Capacity Building Workshop for PDAM Supervisory Board, also 

attended by several PDAMs from other cities and regencies 

Sanitation Sector: 
· Supported Dinas Kesehatan with triggering in five locations, 

resulting in 12 families building improved toilets after triggering 
· Attended ODF declaration event for 92 hamlets (dusun) and villages 
· Supported USRI in training new BKMs and KSMs on triggering, and 

preparing IUWASH support to USRI in PY3 
· Held discussions with WSP on collaborative program to develop 

Urban Sludge Management 
 

 
Business Plan improvement training for PDAM 
Kab. Jombang 

Plan for Next Quarter: 
· Conduct CSS with PDAM  
· Workshop on Draft Final Business Plan for PDAM, 2013-2017 
· Conduct capacity building for sanitarians on communal system  
· Conduct triggering in communal and individual systems 
· Conduct Sanitation Management Workshop to prepare for 

development of Wastewater UPTD 
· Support implementation of urban sludge management in 

collaboration with WSP 

Partner Coordination: 
· PDAM and LG for the implementation of 

water supply program  
· Dinas Kesehatan, Dinas PU Cipta Karya, 

Bappemas, sanitarians, KSM, WSP and 
Bappeda for implementation of sanitation 
program 
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EAST JAVA, Greater Malang Area (Malang City and District, Batu City) 
 
Summary 
Batu City and Malang City are located within Malang District. The 
sources of the water supplied to all three locations are located within 
Malang District. The water utility service coverage in Malang District is 
36%, while in Malang City it is 77%, and in Batu City it is just 30%. 
IUWASH plans to develop a business plan for the water utilities and a 
workshop on reducing non-renewable water. The sanitation sector in 
all three areas is quite good, despite open defecation practices. The 
three areas have a good STBM program, and some villages are already 
ODF. IUWASH assistance will include facilitating village regulations on 
ODF and water and sanitation issues, as well as communal sanitation 
management and sludge management. 

 
Activities 
Water Supply Sector: 
· Data collection on PDAM Index for Greater Malang area 
· Collected data on APBD in FY 2009 – 2012 for Kota Batu 
· Training on development of Business Plan for PDAM Kota Batu 
· Customer Satisfaction Survey (SKP) for PDAM Kota Batu  
· PDAMs participated in Capacity Building Workshop for PDAM 

Supervisory Boards 

Sanitation Sector: 
· Conducted capacity building for sanitarians, Dinas staffs, KSMs, BKMs 

on communal sanitation system (socialization and triggering) as 
support to USRI and SLBM program in three cities 

· Conducted assessment on existing sanitation and STBM program 
activities of USRI and SLBM program in three cities 

· Supported triggering, including monitoring, for USRI and SLBM 
· Held discussions with Pokja Sanitasi on readiness criteria for APBN 

financing for regionally-based IPAL in three cities 
· Held workshop on ODF preparation in Kab. Malang. 
· Supported preparation of USRI program for FY2013 in three cities 

Crosscutting Sector: 
· Signing of Partnership Agreement between IUWASH and the Local 

Government of Kab. Malang 

 
CSS/SKP Training for PDAM Kota Batu 

 

 
Representatives from USAID, IUWASH and the 
Malang Regent at signing of Partnership Agreement  

Plan for Next Quarter: 
· Conduct CSS with PDAM  
· Workshop on Draft Final Business Plan for PDAM, 2013-2017 
· Conduct capacity building for sanitarians on communal system  
· Conduct triggering for communal and individual systems  
· Hold sanitation entrepreneur training  
· Conduct improved hygiene behavior survey in Kab. Malang 
· Hold Sanitation Management Workshop to prepare for development 

of Wastewater UPTD 
· Support implementation of urban sludge management  
· Develop village regulation (Perdes) to support ODF Movement 

Partner Coordination: 
· PDAM and LG for implementation of water 

supply program  
· Dinas Kesehatan, Dinas PU Cipta Karya, 

Bappemas, sanitarians, KSM, WSP and Bappeda 
for implementation of sanitation program 
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SOUTH SULAWESI/EASTERN INDONESIA 
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Section 4.5 

SOUTH SULAWESI/EASTERN INDONESIA 

 
Summary 

This IUWASH Region has the largest expanse, covering the 
Province of South Sulawesi, the City of Ambon in Maluku 
Province, and the City and District of Jayapura in Papua 
Province. Their combined population is approximately 
8,638,147 with a total surface area of approximately 72,881 
km2. (See the map for more details.) 
 
IUWASH began working in the region in June 2011, meeting with provincial and local government leaders, 
conducting assessments of current Watsan conditions, and gauging the extent of local government 
commitment to address sector deficiencies. These assessments led to the selection of nine municipalities as 
IUWASH target areas beginning in PY1 – the Cities of Makassar, Parepare, Ambon and Jayapura, and the 
Districts of Maros, Takalar, Jeneponto, Enrekang and Jayapura. 
 
Facing the new fiscal year in October 2012, IUWASH South Sulawesi/Eastern Indonesia (SSEI) conducted the 
second site selection to assess additional cities for this region. Starting in May 2012, an IUWASH SSEI Team 
conducted the site selection process for four potential cities, based on an assessment of secondary data, 
including problems and potential opportunities in the water supply and sanitation sectors. The four cities 
initially selected were Kab. Bantaeng, Sidanreng Rapang (Siddrap), and Pinrang (all in South Sulawesi), and 
Masohi (in Maluku). Following meetings with the city mayors, relevant LG agencies and PDAMs, the three 
cities in South Sulawesi were selected to join the IUWASH program. 
 
 
Success Stories  

 
Success Story in Water Supply Sector 
 
“GIS pilot area successfully implemented by PDAM Kota Ambon staff” 
 
PDAM Ambon does not have a map of the 
network or complete customer data 
information. Mapping the existing network using 
shaped sheets of paper, it took a long time to find 
data such as the pipe diameter at a specific 
location, or to determine whether there is a 
divider valve on road "A" or blow-off facilities in 
certain areas closest to the drainage pipe in case of 
pollution from pipe leaks.  
 
The information included in the customer data is 
limited to the name and address, so it will take field 
personnel some time to locate a particular 
customer. In addition to providing a 
comprehensive picture of the region, a map can easily 
plot the settlements and the development of the 
network and customers. 
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The PDAM did not know what GIS was. IUWASH therefore initiated training on GIS on September 18-21, 
2012 in the city of Makassar, with just two PDAM staffs participating.  
 
Following their training in Makassar, the staffs transferred and replicated their knowledge of GIS to the other 
PDAM staffs, facilitated by the IUWASH city coordinator and making a “Pilot Project Map of PDAM 
Customers”. This transfer of knowledge took place on December 3-7 2012 in Ambon  

The first step in this activity was to make GIS team 
taps through the SK Directors. Once the GIS teams 
had been formed, their first task was to survey 
customers in the pilot project. All teams worked to 
collect customer data in the region.  
 
The region selected had been an area of social 
conflict in 1998 and since that time no good records 
were kept, so the team had difficulty finding records. 
This was because of the large number of inactive or 
unknown customers.  
 
These constraints did not discourage the GIS team. In 
the second data collection task, team members 
processed and input data, accompanied by the City 
Coordinator. The team classified the customers by a) 
name of old customer; b) existing customer’s name; 
c) number of subscriptions; d) type; e) pictures of 
customer’s homes. 
 

The PDAM GIS team finished the event on December 
7, 2012, accompanied by the City Coordinator. The 
PDAM has since been able to apply the GIS 
knowledge gained from the training in Makassar. 
PDAM Ambon has committed to developing a GIS 
map of the customers in other regions. 
 
GIS provides digital geographical data on critical 
customer data (name, address, location and photos of 
the house, class, customer number, customer status, 
etc.) as well as non-customers and the distribution 
network (diameter pipe, type of pipe, type and 
location of accessories, installation year, etc.). Data 
on distribution service areas per district, village, road, 
etc. can also be added. 
 
In the years ahead, the distribution pipes in the city 
will be replaced. Data obtained through this activity will be very useful in the administrative processing of 
returning customers, and in dealing with arrears of former subscribers (inactive accounts). 
 
In the future, maps will be made on all PDAM customers in the service area, and bills will facilitate 
enforcement against delinquent customers. 
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Success Story in Sanitation Sector 
 
“Jayapura Global Hand Washing Day” 
 
To commemorate Global Hand Washing Day 2012, the IUWASH SSEI Regional Team collaborated with 
Pokja AMPL Kota Jayapura, UNICEF, CARE, USAID-KINERJA, Wahana Visi Indonesia (WaVi), WFP, and 
PNPM Mandiri Pekotaan, with Bank Papua, Pertamina, Telkomsel, and Unilever representing the private 
sector, to conduct a Hand Washing With Soap (HWWS) Campaign.  
 

 
 
This campaign was conducted at SD Inpres I Koya Timur, Muara Tami District in Jayapura City on October 
15, 2012, with around 500 students and teachers participating from 11 schools in the district.  
 
IUWASH supported the campaign through s series of health and hygiene training for students, introducing 
the topic of fecal oral transmission, the five critical times for hand washing with soap, and correct practices 
in hand washing with soap.  
 
The event was packaged to allow the children to adopt and absorb all the messages easily using edutainment 
tools in the form of games and competitions, such as a competition to create a hand washing container, a 
PHBS photo competition, a water container painting competition, and other funny games. In his opening 
remarks, the Mayor of Jayapura, Drs. Benhur Tommy Mano, MM, who is also Head of the Jayapura Cleaner 
Environment & Safe Drinking Water Task Force (Pokja AMPL), and Drs. Frans Pekey, MSi noted that 
through hand washing with soap, incidents of diarrhea and ISPA can be reduced. At the same event, 
supplementary feeding for children (PMTA) was launched by the Mayor of Jayapura. 
 

The main event at the Papua Global Hand Washing Day used the Papuan dialect – “Hidup Bersih So Pasti, 
CTPS Mantap, Diare Ko Lewat…Sirbeeeeeh”. This event also included WFP and UNICEF representatives, and 
government officials. All students participated by performing a hand washing with soap jingle and song, and 
by demonstrating hand washing with soap in the presence of the mayor, government officials and another 
100 invitees and media representatives. Cendrawasih Pos, TOP TV, Papua TV, RRI, and Dekominfo Kota 
Jayapura all reported on the event. 
 
A few days before the climax, Pokja AMPL held a talk show on RRI Jayapura. Overall, this event 
demonstrated the good relations and sharing between partners (UNICEF, CARE, USAID-KINERJA, Wahana 

 

IUWASH SOUTH SULAWESI-EASTERN INDONESIA 

Drs. Benhur Tommy Mano, MM (Mayor of Jayapura) and a representative of UNICEF Papua, advocates hand 
washing with soap activities (left). About 500 children demonstrate proper hand washing together (right). 



QUARTERLY PROGRESS REPORT 7 
OCTOBER - DECEMBER 2012 

USAID INDONESIA URBAN WATER SANITATION AND HYGIENE WWW.IUWASH.OR.ID 108 

Visi Indonesia (WaVi), WFP, and PNPM Mandiri Pekotaan), the private sector (Bank Papua, Pertamina, 
Telkomsel, and Unilever) and the government (Pokja AMPL Kota). 
 
 
Regional highlights by sector 

Regional Highlights in Water Supply Sector 
Program highlights are divided into Anchor Projects and other progress in this sector:  
 
Program highlights of Anchor Project in water supply sector: 
· Anchor Project #1 (Water Treatment Plant (40 l/s) combined with micro credit in Jeneponto): Limited progress 

was made this quarter, but IUWASH continues to support Kopass (a cooperative in Jeneponto) to 
implement the microfinance program for new safe water connections. This quarter, a potential safe 
water connection through non-PDAM connection was assessed through community-based safe water 
supply system. 

 
Other program highlights in water supply sector: 
· Provided technical support and capacity building to technical staff from PDAM Ambon and PDAM 

Jayapura, assisted by City Coordinators in Ambon and Jayapura 

· For the DED for the water supply system in Passo Ambon (under a PO), the deadline was extended by 
two months, but since progress was still at the interim report stage, and the Draft Final Report could 
not be accepted, IUWASH will prioritize completion of this work in the next quarter.  

· Conducted preparation of DED for the water supply system in Kotaraja Dalam and Kotaraja Luar, 
Jayapura, with progress in this quarter being submission of the Interim Report.  

· Technical assistance was provided for PDAM spatial data development, as a continuation of the GIS 
training, to PDAM Parepare, PDAM Enrekang and PDAM Jeneponto by trainers, and to PDAM Ambon 
and PDAM Jayapura by the IUWASH team, while PDAM Maros, PDAM Enrekang and PDAM Makassar 
did it themselves. 

· Supported development of business plans for the PDAMs of Kota Parepare, Jeneponto, Takalar and 
Enrekang. The technical document for Parepare has been completed and is now awaiting approval from 
the mayor and DPRD. The other three PDAMs only completed their technical documents at the end of 
December 2012. 

· Identified the potential for microcredit schemes in Takalar, Maros, Pinrang, Sidrap and Enrekang. 
 
 

Regional Highlights in Sanitation Sector 
The urban sanitation program had two areas of focus in this quarter: (i) community development for 
sanitation program of USRI, SLBM DAK, APBN and AusAID grant program in Makassar, Parepare, Ambon, 
Kota Jayapura and Jeneponto; and (ii) assisting Pokja AMPL/Sanitation to review the PPSP sanitation 
documents in Makassar, Maros, Ambon, Kota and Kab. Jayapura. Program highlights are divided into two 
parts, namely, the Anchor Project and other progress. 
 
Program highlights of Anchor Project in sanitation sector: 
· Anchor Project #1 (Strengthening sanitation institute (UPTD) to support construction of communal systems in 

Kota Makassar): This year 38 locations have been planned under the USRI program, making a total of 
10,000 households in Kota Ambon will obtain improved sanitation facilities in FY2012. For communal 
sanitation under SLBM during this quarter, all construction is in process and should be completed by 
February 2013. IUWASH co-financed a study tour for 20 staff from UPTD Pengelolaan Air Limbah, Dinas 
Pekerjaan Umum, Kota Makassar to IPAL Sewon Yogyakarta, where they learned about the wastewater 
management system.  
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Other program highlights in sanitation sector: 
· Held gathering for STBM facilitators in Jeneponto as part of a series of post-implementation support to 

the STBM triggering program, where experiences and lessons learned were shared.  

· Support to SLBM program in FY2012 in Parepare, Ambon, Pinrang, Takalar and Sidrap, with total access 
expected to reach 800 households, or 4,000 people. An AusAID grant will support three sanitation 
facilities in Ambon and Kota Makassar serving 140 households (700 people), and two Sanimas system 
units in Jayapura for 30 households (150 people). Work is now 60% complete, and should be finished in 
February 2013. 

· Support for community preparation and formulation of BPS (Badan Pengelola Sanitasi) in SLBM locations, 
through TOT for KSM SLBM in three locations in Kota Parepare, attended by 11 KSMs (24 people) from 
Pinrang, Sidrap and Parepare. The main focus of the TOT was operation and M=maintenance of the 
facilities. 

· Support for USRI program included (i) capacity building for 72 facilitators from 38 locations and 40 
KSM/BPS, with a total of 90 participants; (ii) Sanitation Workshop for 80 cadres from Pokja Sanitasi at 
the neighborhood (Kelurahan) level; and (iii) training on triggering for new KSM/BPS, provided to 120 
people.  

· In Eastern Indonesia, the progress in the sanitation sector involved community development for two 
Sanimas locations in Jayapura – MCK++ for 30 households and one school. In Ambon, IUWASH is 
supporting three sanitation locations through EIG AusAID and SLBM DAK, to supply 160 households. 
Construction is 60% finished in Jayapura and 40% finished in Ambon. 

· In November 2012, the USAID Mission Director visited MCK++ in Kota Jayapura and held discussions 
with KSM and community members benefiting from MCK++. He expressed USAID’s delight to see that 
the community is using the facility. The IUWASH Regional Team will conduct further capacity building 
for KSM and BPS on maintenance and operation of the MCK++. 

· Support to five Pokja AMPL/Sanitasi on development of the Sanitation White Book and City Sanitation 
Strategy (CSS), which were developed under the PPSP program and were expected to be completed in 
December 2012. IUWASH supported Maros with new documents, and reviewed the existing documents 
in the other four locations (Makassar, Ambon, Kota and Kab. Jayapura). The biggest challenge faced in 
completing these documents was time management by the Pokja members, data preparation, and the 
lack of a budget to conduct an EHRA survey. 

 
Regional Highlights in Crosscutting Sector 
· Improved/strengthened PDAM Supervisory Boards in Siddrap, Pinrang and Bantaeng in taking 

responsibility for oversight of the PDAMs, including management, recruitment, regulations and 
performance on a national level, and with local legislative bodies to raise priority for improved Watsan 
services. 

· Supported the development of a Citizen Engagement Mechanism (CEM) in Kota Parepare through the 
development of SOP for all SKPDs on how to handle citizen complaints, along with some suggestions 
relating to community-based planning. 

· Supported revision of Mayor Regulation (Peraturan Walikota) No. 52/2011 on handling citizen complaints 
in Kota Parepare. The memorandum on this CEM regulation was signed by the heads of all SKPD in Kota 
Parepare.  

· Conducted preparations for the Peraturan Bupati/Walikota (mayor/regent regulation) determining new 
PDAM rates for the PDAMs of Parepare, Enrekang, Maros, Takalar and Jeneponto, supporting their 2012 
Business Plans. 

· Conducted socialization on “Healthy Behavior for Sanitarians and Cadres of Pokja Sanitasi” in Kota 
Makassar. A total of 80 people participated from 40 village cadres. 
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· Provided supports for promotion of hand washing with soap at two primary schools in Jombe village, 
where 120 students participated. 

 
Key Upcoming Events 

Key events planned for the coming quarter in the SSEI Region are detailed in the following table: 

Event Title Date Type of Event Venue 

Public Consultation on Sanitation 
White Book and SSK 

January 2013 Workshop Kota Makassar, Kota 
Jayapura, Ambon, Kab. 
Jayapura 

Training on EHRA Data Entry January 2013 Training Kab. Jayapura 
Capacity Building for Dinas 
Kesehatan for Triggering Training of 
USRI program 

January 2013 Workshop Kota Makassar 

Policy on Illegal connections January 2013 Workshop Jayapura 
Policy on raw water source 
protection and sanitation 
development surrounding infiltration 
wells (Sumur Resapan) 

March 2013 Workshop Ambon 

Visioning for local stakeholders in 
District/City 

February 2013 
February 2013 
March 2013 

Workshop 
Pinrang,  
Sidrap,  
Bantaeng 

 

Cluster Report 

IUWASH understands that the key to achieving the results it targets lies in the successful implementation of 
activities at the local level. In order to better describe and track the project’s activities and progress in each 
target location, IUWASH has developed cluster reports (one page each).  
 
In this quarter, there are two types of cluster report, one for a single city, and another that combines cities. 
The cluster report for the combined cities covers the new cities, since only limited activities took place 
there in this quarter.  
 
The following pages contain the cluster reports for the South Sulawesi and Eastern Indonesia Region, namely:  

o Makassar City 
o Maros District 
o Takalar District 
o Parepare City and Siddrap District 
o Enrekang and Pinrang Districts 
o Jeneponto and Bantaeng Districts 
o Ambon City 
o Jayapura City and District 
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SOUTH SULAWESI – EAST INDONESIA, Makassar City 
 
Summary  
Makassar City is part of Mamminasata Metropolitan Area, with a 
population of 1,272,349 (2010 data). PDAM coverage is 66.2% with a 
total of 140,457 connections. The private sector is already supporting 
operations at WTP Panaikang with 1,000 lps, and there are plans for 
WTP Tallo (2x500 lps) to be operated by private investors. The PDAM 
also aims to reduce NRW rates to 25% over eight years.  
In the sanitation sector, PEMDA is implementing the SLBM program in 
four locations funded by APBN/AusAID, with software support from 
IUWASH serving 425 households, and 80 new CBS systems (under USRI) 
set to be installed over the next three years. A UPTD has been set up to 
manage all city sanitation programs, including Tim Mobile, supported by 
IUWASH. 

 

 

Activities 
Water Supply: 
· Prepared the tender process on Evaluation and Optimization of the 

PDAM pipeline distribution 
 
Sanitation: 
· Conducted training for 65 USRI and SLBM facilitators on typical 

sanitation, community organization and communication material.  
· Supported a workshop for 80 health cadres from the Pokja SAN USRI 

program from 40 neighborhoods. 
· Facilitated the USRI program for KSM/BKM at 40 locations in 38 

neighborhoods on triggering activities.  
· Supported the SLBM program on community development at three 

locations and one AusAID location to increase access for 400 
households. 

· Supported Pokja AMPL to complete review of SSK, which will be 
finished in January 2013. 

 
Other Highlights: 
Collected APBD 2013 data, updated baseline. 

 

 
Selviana Hehannusa 

Refresher Workshop for USRI Facilitators 
in Kota Makassar in October 2012. The 
participants simulated triggering activities.  

 

Plan for Next Quarter 
· Support PDAM on evaluation and optimization of main distribution 

pipelines through PO services 
· Continue capacity building for KSM/BPS on Sanitation O&M  
· Support Pokja AMPL in completing its SSK review 
· Community development for SLBM DAK, and USRI 2012/2013 
· Capacity building for UPTD, especially on institutional aspects 
· Preparation of Makassar Mayor’s Regulation (Perwal) on wastewater 

management 
· Preparation of SK from UPTD head on cost of retributions, 

individual and communal septic tanks, and sewerage systems 

Partner Coordination: 
· CARE/UNICEF-USAID on 

implementation of Master Meter Program 
by Makassar LG 

· Public Works Department of Kota 
Makassar on program coordination in 
sanitation sector in FY2013 

· USAID Indonesia on Country 
Development Cooperative Strategy 
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SOUTH SULAWESI – EASTERN INDONESIA, Maros District 
 
Summary  
Kabupaten Maros is part of the Mamminasata Metropolitan Area. In 
2011, total service coverage of the PDAM was 22.8% of a total 
population of 317,151, with 9,800 connections and an NRW rate at 
around 18.95%. PDAM Maros is planning a PPP process for a Water 
Treatment Plant in Lekopancing, which will be operated under a Build-
Operate-Transfer (BOT) scheme.  
 
In 2012 IUWASH facilitated work on the city sanitation white book and 
sanitation strategy, which will be completed by December 2013. The 
next step in MPS will be facilitated directly by PPSP. 
 

 

 
Activities 
Water Supply: 
· Technical assistance for evaluation and optimization of pipeline 

network using an EPANet simulation so that PDAM technical staff 
can handle pipeline planning in residential areas themselves.  

· PDAM staff attended GIS classroom training and are now able to 
conduct PDAM spatial data development themselves.  

 
Sanitation: 
· Facilitated Pokja AMPL in finalizing the Sanitation White Book. The 

documents were scheduled to be completed in December 2012, to 
be followed by a public consultation in January 2013. 

· Visited the sludge management system in Kab. Maros together with 
Dinas Kebersihan dan Pertamanan and Pokja AMPL, and supported 
the redesign of a system that has not been in operation since 2002.  
 

Crosscutting: 
· Prepared a Maros regent regulation to determine new PDAM rates 

that support the Business Plan 
· Collected APBD 2013 data to update the baseline 

 

 
Selviana Hehannusa 

Assessment of USM Kab. Maros together 
with Pokja AMPL and Dinas Kebersihan dan 
Pertamanan in October 2012. 

 
 

Plan for Next Quarter 
· Continue to support Pokja Sanitasi in finalizing the sanitation 

documents (BPS and SSK)  
· Present new job descriptions and obtain approval from the Bupati 
· Microfinance program support for increasing household connections 

for new 20 LPS WTP 
· Develop scheme to involve financial institutions (cooperative, etc.) 

in supporting microfinance for water supply and sanitation 
· Support development of PDAM accounting and billing system 
· Update PDAM Performance Index and APBD Index 

 

Partner Coordination: 
· PDAM and Bappeda for implementation of 

water supply program 
· Prosda-Province and Pokja AMPL 

(provincial and district level) for 
coordination of activities related to PPSP 
program 
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SOUTH SULAWESI – EASTERN INDONESIA, Takalar District 
 
Summary  
Kabupaten Takalar is another part of the Mamminasata Metropolitan 
Area. In 2011, the total service coverage of the PDAM was 16.11% of a 
total population of 269,603 people. There are 7,237 PDAM connections 
and the NRW rate is 18.95%.  
 
Takalar District has nine subdistricts (kecamatan), 14 public health 
centers, and 28 sanitarians. Limited STBM activities have been underway 
since 2009, and IUWASH began supporting this program last year. 

 

Activities 
Water Supply: 
· Provided technical assistance on evaluation and optimization of the 

pipeline network using an EPANet simulation. 
· PDAM staff attended GIS classroom training and will continue to 

be supported in establishing a GIS team to continue PDAM spatial 
data development. 

 
Sanitation: 
· Supported capacity building for the KSM of SLBM DAK APBN at 

three locations for socialization of MCK+ in the local community, 
and provided technical support for KSM. The target is for this 
system to reach 100 households (500 people).  

 
Crosscutting: 
· Preparation of a Takalar regent regulation (Perbup) to set out new 

PDAM tariffs to support the Business Plan  
· Collected APBD 2013 data to update the baseline 

 
Ahmad Kurnia 

STBM Training and Action Plan. 

Plan for Next Quarter 
· Support PDAM in establishing a GIS team 
· Provide technical assistance for evaluation and optimization of 

pipeline distribution 
· Conduct presentation on new job descriptions and obtain approval 

from the Mayor 
· Support microfinance program targeted at increasing household 

connections for new 2x20 LPS WTP 
· Support for preparation of new SOP for PDAM 
· Hold technical training for KSM to build MCK++ in three SLBM 

locations under DAK APBN FY2012 
· Conduct capacity building for Pokja AMPL to support the sanitation 

program 
 

Partner Coordination: 
· PDAM and Bappeda for 

implementation of water supply 
program 

· Bappeda, Dinas PU and Pokja Sanitasi 
for implementation of sanitation 
programs 
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SOUTH SULAWESI – EASTERN INDONESIA, Enrekang & Pinrang Districts 
 
Summary 
In 2011, PDAM coverage in Kab. Enrekang was 26% of a population of 
208,300, with 6,234 connections. The reported NRW rate is 23%. The 
PDAM is primarily using surface water as its raw water source. The 
Water Supply Master Plan for PDAM Parepare includes a requirement 
to receive raw water from the river in Kab. Enrekang. IUWASH has 
agreed to support the Parepare and Enrekang PDAMs and PEMDA from 
to develop a regionalization plan for raw water. 
 
Kabupaten Pinrang is a new IUWASH area selected for PY3. Its total 
population is 345,962 people. PDAM coverage is 9.4%, with 6,516 
connections and a reported NRW of around 26%. 

 

 
Activities 
Water Supply: 
· Direct assistance for PDAM spatial data development (GIS 

database), assisted by PO personal services in PDAM Enrekang and 
Pinrang 

 
Sanitation: 
· Conducted training for four KSM/BPS under SLBM DAK FY2012 

from Pinrang, together with Sidrap and Parepare. The eight 
participants were “very satisfied” with the training results, learning 
basic sanitation technology and how to manage the MCK++  
 

Crosscutting: 
· Prepared Peraturan Bupati Enrekang setting the new PDAM tariffs in 

support of the Business Plan  
· Collected APBD 2013 data and updated the baseline 

 

 
Lily Marlina 

KSM/BPS from Kab. Pinrang participated in  
Sanitation Training SLBM DAK Program 
on October 19-21, 2012 at Hotel 
Parewisata 

 

Plan for Next Quarter 
· Conduct training on evaluation and optimization of main 

distribution pipeline using the EPANet simulation training 
· Continue capacity building for KSM/BPS on development of 

communal sanitation  
· Support capacity building for Pokja AMPL in Kab. Enrekang  
· Conduct workshop on Raw Water Source Protection in Enrekang, 

also inviting other PEMDA (Pinrang, Parepare, Sidrap) 
· Microfinance program support for increased household 

connections for 20 new LPS WTP 
· Support for preparation of new SOP for PDAM 
 

Partner Coordination: 
· PDAMs for coordination of water 

supply programs 
· Pokja AMPL for coordination of 

sanitation programs 
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SOUTH SULAWESI – EASTERN INDONESIA,  
Parepare City and Sidrap District 
 
Summary 
In 2011, PDAM coverage in Parepare City reached 77% of a total 
population of 129,013, with 16,452 connections and an reported NRW 
rate of around 25%. The PDAM faces problems due to a shortage of raw 
water, and the Water Supply Master Plan includes a requirement for raw 
water to be supplied by Kab. Enrekang. IUWASH has agreed to support 
increased raw water sources.  
 
IUWASH is also collaborating with Dinas PU Kota Parepare to promote 
MCK++ in three locations and socialize PHBS for behavior change in 
target communities. The BCC program will focus on building the 
capacity of sanitarians to improve hygiene behavior, and on 
implementing STBM (which began in 2010) through triggering training. 
 
Kabupaten Siddrap (abbreviated as Sidrap) is a new area, with PDAM 
coverage of 11.50% (for a population of 287,918 people), 5,514 
connections and a high NRW rate. The chief problem faced is a shortage 
of raw water, and according to the Master Plan the raw water is 
supplied from Kab. Enrekang. 

 

 

Activities 
Water Supply: 
· Provided direct assistance on PDAM spatial data (GIS database), 

assisted by PO personal services. 
· Conducted one-day workshop on socialization of tariff adjustments 

in the community. 
 

Sanitation: 
· Conducted training for KSM/BPS of SLBM DAK FY 2012 for 14 

people. Construction has reached 25% and should be completed in 
May 2013.  

· Attended Parepare Pokja AMPL meeting on development of MPSS 
based on SSK. IUWASH will support community development and 
capacity building for the Pokja members.  

· Discussion with Parepare’s PEMDA on assessment of IPLT, which 
is not functioning optimally and needs to be redesigned. 

· Workshop with SKPD to develop collective agreement to optimize 
implementation of Perwali No. 52/2011 in Kota Parepare. 

· Prepared a Perwali Parepare to set new PDAM tariffs to support 
the Business Plan.  

· Collected APBD 2013 data to update the baseline. 
· Capacity building workshop for PDAM Supervisory Boards in 

Sidrap and Parepare. 

 
Muh Zuhri 

Socialization of tariff adjustments  

 
Selviana Hehanussa 

IPLT Kota Parepare in Kecamatan Bilalang  

Plan for Next Quarter: 
· Hold training on PDAM evaluation and optimization of main 

distribution pipeline using the EPANet simulation training. 
· Support Pokja AMPL in sanitation program for both cities. 
· BPS of Kota Parepare in three locations i  
· Make presentation and obtain approval from Mayor 
· Hold workshop on Protection of Raw Water Sources for potential 

regionalization of raw water sources.  
· Support for preparation of new SOP for PDAM Kota Parepare. 

Partner Coordination: 
· PDAMs for coordination of water 

supply programs 
· Pokja AMPL for coordination of 

sanitation programs 
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SOUTH SULAWESI – EASTERN INDONESIA,  
Jeneponto and Bantaeng Districts 
 
Summary 
PDAM Jeneponto has coverage of 10.71% (5,702 connections) in a 
population of 334,175 people, and an NRW rate of around 20%. Under the 
2011 APBN program, the PDAM received a Water Treatment Plant (10 lps) 
including distribution pipes, and will receive an additional plant under the 
2012 APBN. STBM activities have been ongoing since 2010, but only became 
serious with the arrival of IUWASH. Progress in STBM activity has not been 
fully recorded, as there are still obstacles to improved sanitation in both 
urban and rural areas. 
 
Kabupaten Bantaeng is a new district selected for PY3, with a total 
population of 176,699 people, PDAM coverage is 11.5 %, with 9,739 
connections and a high NRW rate. 

 
Activities 
Water Supply: 
· Conducted workshop on Institutional Strengthening for 

Community-Based Clean Water Management in Kab. Jeneponto. 
· Supported microcredit program to increase number of households 

served in Kab. Jeneponto 
· Provided direct assistance for PDAM spatial data development (GIS 

database) at PDAM Jeneponto and PDAM Bantaeng, through PO 
services. 

· Supported PDAM/PEMDA Jeneponto in a Workshop for 
coordination between PDAM/PEMDA and BPSPAM Perdesaan.  

· Conducted water quality monitoring training for PDAM Jeneponto. 
 
Sanitation: 
· Monitored triggering implementation by cadres, sanitarians and the 

Health Department of Kab. Jeneponto. 
· Gathered facilitators of STBM and CTPS campaign in two schools 

in Jombe-Jeneponto. 
 
Crosscutting:  
· Collected APBD 2013 data for Kab. Jeneponto and Bantaeng to 

update the baseline. 

 

The Director of Bantaeng Water Utility 
and Supervisory Board of the Water Utility 
paid attention to Mr. Purwoko Hadi 
delivering his session during a training. 

 

 

Nur Sudibyo 

PDAM Jeneponto: Water Quality 
Management Training  

Plan for Next Quarter 
· Conduct training on evaluating and optimizing the main distribution 

pipeline using EPANet simulation training. 
· Support preparation of new SOP for PDAM Kab. Jeneponto 
· Conduct assessment on state of MCK++ and communal septic tanks 

in four locations, and hold training for BPS 
· Discussion with Satker PLP and Dinas PU to plan SLBM in FY2013. 
· Continue monitoring triggering activities in Kab. Jeneponto. 
· Support ODF celebration by PEMDA Kab. Jeneponto. 
· Training of enumerators for survey on improved hygiene behavior. 
· Workshop on Citizen Engagement Mechanism. 

Partner Coordination: 
· PDAMs for coordination of water 

supply programs 
· Pokja AMPL for coordination of 

sanitation programs 
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SOUTH SULAWESI – EASTERN INDONESIA, Ambon City 
 
Summary  
The total population of Ambon City is 340,000 people, with PDAM 
coverage of 15.6% (8,857 connections) and a high NRW rate in excess of 
60%. PT. DSA is a private operator in Ambon, with around 9,000 
connections.  

PDAM Ambon has received intake facilities and main distribution pipelines 
for Desa Passo (APBN), and the Satker guaranteed that the PDAM would 
receive additional distribution pipelines under the 2011/12 APBN, provided 
there is a good DED for the whole system. 

There is a substantial sanitation program financed by SLBM/APBN in Kayu 
Tiga, Kec. Sirimau and Kate-Kate, Kec. Teluk Baguala, serving 325 
households, with house connections beginning in December 2011.  

Ambon has 22 health centers in five districts. STBM and PHBS activities will 
focus on providing insight to SKPDs and community leaders, who are then 
expected to increase their commitment to the STBM programs. 
 

 

 

Activities 
Water Supply: 
· Assisted PDAM on GIS/spatial data development 
· Monitored progress of DED for Water Supply System in Desa 

Passo. 
Sanitation: 
· Assisted Pokja AMPL to finish EHRA and SSK with analysis of 

EHRA now complete and the analysis of the Sanitation Risk Area 
ongoing. 

· Assisted community mobilization for two locations of SLBM DAK 
APBN FY 2012 – Kel. Riyadi and Kel. Nusaniwe.  

· Supported development of new sanitation facilities in six locations 
(160 households) funded by SLBM DAK and EIG AusAID.  

· Construction in Dusun Kayu Tiga RT 01 and 02 is 70% complete 
while two EIG locations are 50% complete. 

 
Crosscutting: Collected APBD 2013 data to update the baseline. 
 
Small Grant Program: Developed survey questionnaire and began 
developing sanitation master plan. 

 
Desi Patty 

Community Development of Sanitation at 
Kel. Rijali together with Head Sanitation 
White Book and Dinas Tata Kota Ambon  

Plan for Next Quarter 
· Conduct training and technical assistance for NRW reduction 
· Continue development of DED for Passo Water Supply System,  
· Conduct FGD for KSM and community on SLBM DAK APBN 2012  
· Assist Pokja AMPL to complete Pokja AMPL document 
· Support NGO in implementing Grant Program 
• Improve water supply system in Dusun Ama Ory Negri Paso 
· Workshop on raw water source protection 

Partner Coordination: 
· PDAMs for coordination of water 

supply programs 
· Pokja AMPL and AusAID for 

coordination of sanitation programs 
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SOUTH SULAWESI – EASTERN INDONESIA, Jayapura District and City 
Summary  
PDAM service coverage in Jayapura is around 50%, with 27,027 
connections and a single PDAM serving both areas. The main problems 
are a high NRW rate (above 50%), poor billing efficiency, and a lack of 
raw water sources. Under the APBN, the PDAM committed to develop 
the water supply in Kotaraja Timur and Dalam, contingent on the PDAM 
receiving technical support (from IUWASH) to improve the current 
design. 

Jayapura has few communal sanitation systems, and the population relies 
on individual septic tanks, which are often of poor quality. The local 
people also practice open defecation. Improved infrastructure is 
required, combined with behavior change programs to protect people’s 
health and the environment, especially Lake Sentani as the future water 
source. 

 

 
Activities 
Water Supply: 
· Provided direct assistance on PDAM spatial/GIS data development. 
· Monitored PO progress in DED for Water Supply System in 

Kotaraja Dalam and Luar, (done by Jayapura CC). 
· Supported PEMDA/PDAM Jayapura in monitoring subsea pipe 

installation work for Enggros and Tobati Island water supply system. 
· Provided training and technical assistance for NRW reduction in 

selected locations in Kota Jayapura. 
 
Sanitation: 
· Supported Pokja AMPL in holding an FGD on sanitation 

documents. Sanitation Risk Area and Chapters 1- 4 of the White 
Book were completed. 

· Visited Sanimas locations for FY2012 to monitor progress in 
construction, together with KSM, Satker and facilitator. 

· Arranged field visit by USAID team to MCK++ in Kel. Ardipura 
and discussed the development program with the mayor.  

· Met Bupati of Kab. Jayapura and the PDAM to discuss the IUWASH 
program. 

· Made presentation to other SKPD and DPRD on progress in 
sanitation program, especially MCK++ or Communal IPAL. 

· Held training for EHRA enumerators, who are sanitarians. The 
enumerators have processed 800 questionnaires. 

· Monitored progress of Sanimas locations in Kampung Yahim, Kel. 
Dobonsolo and prepared for community development with Satker. 
The construction is 80% complete, serving one school and 50 
households. 

Crosscutting:  
· Collected APBD 2013 data to update the baseline. 

 
Agung Kurniawan 

USAID, IUWASH COP and PDAM 
Jayapura visit MCK++ in Kota Jayapura, 
mentoring IUWASH SSEI  

 
Kantor Bupati 

Introduction of IUWASH Program to 
Bupati Jayapura on October 22, 2012  

Plan for Next Quarter 
· Conduct FGD for KSMs and community groups under Sanimas 

FY2012  
· Assist Pokja AMPL to complete the sanitation documents 
· Conduct kick-off meeting for Sanitation Grant 

Partner Coordination: 
· PDAMs for coordination of water supply 

programs 
· Pokja AMPL, UNICEF, CARE, USAID, 

Wahana Visi Indonesia (WaVi), WFP and 
PNPM (also including Bank Papua, 
Pertamina, Telkomsel, and Unilever) for 
Hand Washing With Soap Campaign 
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Section 5 

PROJECT MONITORING & EVALUATION 
 
 

INTRODUCTION 

This section presents progress toward IUWASH Results and Outcomes based on indicators 
developed and presented in the IUWASH Performance Monitoring Plan (PMP). IUWASH progress in 
these areas is presented under the following headings: 

· High Level Results/MDG Outcomes (HR) 

· Component 1: Mobilize Demand for Improved Water and Sanitation Services (MD) 

· Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services 
(IC) 

· Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation 
Services (EE) 

 
Starting in PY3, IUWASH has changed the approach for implementing activities from a component-
based to a sector-based program. However, this will not change the tracking of the achievements of 
IUWASH outcome indicators since the program activities under all IUWASH sectors (water supply, 
sanitation and crosscutting) are all contributing to the existing IUWASH outcome indicators. The 
linkage between sector program frameworks and outcome indicators can be seen in Annex 1. 
Consequently, the presentation of the achievement of IUWASH outcomes will continue to be based 
on the IUWASH technical components listed above. 
 
Under the above format, progress under the High Level Results heading represents cumulative 
achievements of the project’s main targets by the three technical components. For each component, 
each outcome is described by indicator, annual target, total target over the life of the project, and 
progress registered to date. The outcomes highlighted in yellow contribute to the USAID 
Operational Plan (USAID OP) indicators. 
 
This quarter, IUWASH continued to conduct data collection to measure the progress of several 
outcomes. IUWASH program activities primarily involved activities initiated in PY2, and the planning 
of new programs in existing and new IUWASH sites in consultation with PEMDA partners. The 
quantitative achievements this quarter are limited to only a few outcome indicators since most 
IUWASH outcomes are reported semi-annually (in March) or annually (in September). However, a 
narrative description on progress to date is provided for each outcome indicator. This quarter, 
quantitative achievements are provided for the following outcomes:  

· HR-3 (decrease in water cost)  

· HR-4 (number of people trained)  

· MD-4 (water for the poor toolkit)  
· IC-2 (development of debt restructuring plans) 

· EE-3 (financial resources accessed to support improvement in Watsan sectors) 
· EE-4 (new water connections under microcredit schemes).  

 
The IUWASH team will continue working towards achieving the remaining outcomes, and progress 
will be updated in the next reporting period. 
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IUWASH PROGRESS BASED ON PMP 
Period: October – December 2012 
 

High Level Results (HR): MDG Outcomes 
HR.1. People gain access to improved water supply as a result of US Government assistance 
Indicator:  
a. Number of people in urban areas gain access to improved water 

supply as a result of US Government assistance 
b. Percent of households in urban area gain access to improved drinking 

water source a result of US Government assistance 

Third Year Target: a) 405,500 people; b) TBD 
Total Target over the life of project: a) 2,000,000 people; b) TBD 
 
Cumulative Achievement (up to last PY): a) 248,760 people; b) 1.10%  

Progress: 
The quantitative achievement of this outcome is reported semi-annually. This Quarter there was a limited achievement made under this outcome. This 
Quarter, IUWASH focused on planning program activities for the year ahead, especially activities in new cities. However, this Quarter IUWASH also 
made much progress in the water supply sector to support increased access for people to safe water supply. The progress made includes energy 
efficiency audit programs (five PDAMs: Gresik, Lamongan, Surakarta, Kudus and Karawang); Non Revenue Water Reduction (six PDAMs: Kudus, Kendal, 
Kota and Kab. Semarang, Jayapura and DKI Jakarta); Distribution of Network Improvement (eight PDAMs in North Sumatra, West Java and South 
Sulawesi); Analysis of PDAM production capacity with PDAM Lebak (Banten) and Kendal (Central Java); and GIS/MIS support (10 PDAMs in West Java, 
South Sulawesi/Eastern Indonesia and Central Java). On the Master Meter Program, this quarter IUWASH completed the Master Meter evaluation and is 
now preparing an assessment of master meter systems in DKI Jakarta (25 systems) and developing new systems in Kab. Tangerang-Banten (12 systems). 
All these data and the number of people with access to safe water supply will be reported in the next IUWASH Annual Report in September 2013. 
HR.2 People gain access to improved sanitation services as a result of US Government assistance 
Indicator:  
a. Number of people in urban areas gain access to improved sanitation 

facilities as a result of US Government assistance 
b. Percent of households in urban area gain access to improved 

sanitation facilities a result of US Government assistance 

Third Year Target: a) 92,150 people; b) TBD 
Total Target over the life of project: a) 200,000 people; b) TBD 
 
Cumulative Achievement (up to second year): a) 13,730 people; b) 
5.37%  

Progress: 
The quantitative achievement of this outcome is reported semi-annually, which means IUWASH will report it in the next quarter. Several programs 
conducted this quarter to support this outcome were: 1) improvement of individual sanitation systems by supporting STBM Program with triggering 
program activities, marketing of sanitation access involving SMEs and microfinance program (in East Java, West Java and South Sulawesi regions); 2) 
Support development of sanitation communal system, mostly by supporting USRI and Sanimas programs on promotion of EPS (Edukasi Perilaku Sehat) and 
the preparation of UPTD Sanitation in two cities (Surakarta and Medan); 3) Support increased access by off-site sanitation/sewerage system implemented 
in Kota Medan and Surakarta for promotion and campaign for new house connections to the city sewerage and other support (DED development of 
sewerage systems in Kota Medan) and development of readiness criteria for small-scale sewerage systems in seven cities in East Java; and 4) Support 
Urban Sludge Management (USM): development of USM model. 
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High Level Results (HR): MDG Outcomes 
HR.3 Per unit water cost paid by poor in targeted communities decreases by at least 20% through more participatory, transparent, 
and financially enabled services 
Indicator: The per unit water cost paid by the poor in targeted 
communities decreases by at least 20% through more participatory, 
transparent, accountable and financially enabled services. 

Third Year Target: decreased 20% 
Total Target over the life of project: decreased 20% 
 
Cumulative Achievement (up to second year): decreased 32% 

Progress: 
This quarter IUWASH conducted a Water Cost Survey in Kab. Mojokerto for the IUWASH Microfinance Program. The survey involved 230 respondents 
from a total population of 575 households in the target area. The survey found a decrease of 39% in the water cost. As the cumulative results included 
last year’s achievements, the to-date decrease of water cost of targeted communities is 35%. This figure represents the decrease of water cost from all 
water used by the households surveyed for bathing, cleaning, cooking, drinking, and for additional drinking water from refill water or mineral water. 
Detailed results for this outcome are attached in Annex 6.1. 
HR.4 People trained in IUWASH training type of activities 
Indicator: Number of people trained in IUWASH training type of 
activities 

Third Year Target: 17,300 people 
Total Target over the life of project: 50,000 people 
 
Cumulative Achievement (up to second year): 13,682 people 

Progress: 
This Quarter, a total of 4,613 people benefitted from IUWASH training-related activities, with a 33.70% average participation rate for women. In total, 
USD 113,279.71 was spent on training activities during this reporting period. This figure brings the total number including last year to 19,864 people 
benefitting from IUWASH training-related activities, with a 33.59% average participation rate for women. In total, USD 485,741.26 has been spent on 
training activities during the entire period. This achievement represents 39.73% of the total target over the life of the program. Detailed information on 
this achievement, disaggregated by province, can be found in Annex 6.2. 
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Component 1: Mobilize Demand for Improved Water and Sanitation Services (MD) 
MD.1 Household willing to pay for sanitation improvements 
Indicator: Number of households willing to pay for sanitation 
improvements 

Third Year Target: 17,130 households 
Total Target over the life of project: 40,000 households 
 
Cumulative Achievement (up to second year): 2,113 households 

Progress: 
Because the achievement for this outcome is reported semi-annually, the actual quantitative achievement in this report is limited. This achievement will 
automatically follow the achievement of HR-2 (number of people with increased access to improved sanitation services). This quarter IUWASH continued 
to verify all the achievements related to increased access to sanitation services to assure the correct quantitative achievements for willingness to pay for 
sanitation improvements. The results of the verification will be reported in the following quarter.  
 
MD.2 Civil society groups and/or government cadres implementing programs to mobilize improved access to safe drinking water and 
adequate sanitation 
Indicator: Number of civil society groups and/or government cadres 
implementing programs to mobilize improved access to safe drinking 
water and adequate sanitation 

Third Year Target: 240 civil society groups and government cadres 
Total Target over the life of project: 100 civil society groups and 
government cadres  
 
Cumulative Achievement (up to second year): 35 civil society groups 
and government cadres 

Progress: 
This year, IUWASH continued to support sanitarians and STBM facilitators on CLTS triggering activities as stated under the HR-2 outcome above. This 
quarter was the final quarter of the GOI financial year, meaning that IUWASH did not start supporting new civil society groups and government cadres 
and instead continued to support program activities in the GOI financial year. There is substantial potential for work with new government cadres and 
civil society groups in the next quarter, since IUWASH will start to work extensively in new cities. Next quarter will also be the first quarter of the GOI 
financial year when all IUWASH LG partners are ready to implement program activities. IUWASH will update the quantitative achievements in the 
following quarter. 
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Component 1: Mobilize Demand for Improved Water and Sanitation Services (MD) 
MD.3. Civil society groups that report on PDAM operations or performance 
Indicator: Number of civil society groups that report on PDAM 
operations or performance 

Third Year Target: 6 civil society groups 
Total Target over the life of project: 20 civil society groups 
 
Cumulative Achievement (up to second year): 0 civil society groups 

Progress: 
The quantitative achievement of this outcome is reported semi-annually, thus there was limited achievement made this quarter, especially as this quarter 
IUWASH was at the planning stage for next year’s program. Last year, IUWASH worked with STTA to conduct PDAM assessment on practices to 
improve civil society involvement in PDAM performance monitoring at 13 PDAMs across IUWASH regions. After completion of this assessment, the 
consultant has been developing an action plan to select suitable PDAMs to implement this program. The consultant also will conduct TOT for IUWASH 
staff to support implementation in the city. The next activity under this program is development of a promotional strategy to address issues such as 
customer participation, customer forums, leadership commitment, etc. Further progress under this outcome will be reported in the next quarter. 
MD.4. Sanitation for the poor toolkit developed 
Indicator: Number of sanitation for the poor toolkits developed Third Year Target: 0 toolkits 

Total Target over the life of project: 1 toolkit 
 
Cumulative Achievement (up to second year): 0 toolkits 

Progress: 
This quarter IUWASH had limited qualitative achievements under this outcome and continued to follow up on progress in the previous quarter. Initial 
activities covered two of the 5 steps in the development of the Sanitation for the Poor Toolkit. Activities conducted this quarter focused on preparations 
for hiring two STTAs to support this program. The STTAs selected were Scott Tobias and Andre Kuncoroyekti, both recruited under the subcontract 
with The Manoff Group (TMG). This quarter IUWASH received USAID approval to start the consultancy work in the next quarter. While preparing for 
the hiring of the consultants, IUWASH continued to conduct coordination with key IUWASH program partners such as High Five, Ministry of Health 
(MOH), Ministry of Public Works (MPW), Pokja AMPL – National Secretariat, and USDP. Detailed information on achievement of this outcome can be 
found in Annex 6.4. 
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Component 1: Mobilize Demand for Improved Water and Sanitation Services (MD) 
MD.5. Household increased adoption of improved hygiene practices 
Indicator: Percent increased of households that adopted improved health 
and hygiene practices 

Third Year Target: 0% 
Total Target over the life of project: 20% 
 
Cumulative Achievement (up to second year): 0% 

Progress: 
This quarter, IUWASH had limited qualitative achievements under this outcome. Since the outcome is reported semi-annually, IUWASH will continue to 
report on progress made during the next quarter. As stated in the IUWASH PMP, there are three key areas of the IUWASH behavior change campaign: 
open defecation free (ODF) areas, hand washing with soap (HWWS) and household safe water treatment. During this quarter an initial hygiene 
promotion campaign was conducted to improve HWWS behavior in South Sulawesi and West Java. These campaigns were conducted as part of the CLTS 
triggering activities at the community level. The promotional campaigns were also conducted at school level in Kab. Jeneponto and Kota Bogor. Another 
activity conducted was the celebration of the Global Handwashing with Soap Day in Kota Jakarta, Surabaya, Makassar and Jayapura, in collaboration with 
other IUWASH partners. Progress in this outcome will be reported in the next quarter.  
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Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.1. PDAMs with improved technical, financial and management performance 
Indicator: Number of PDAMs with improved technical, financial and 
management performance 

Third Year Target: 13 PDAMs 
Total Target over the life of project: 50 PDAMs 
 
Cumulative Achievement (up to second year): 4 PDAMs 

Progress: 
After expanding into new IUWASH cities, IUWASH is now supporting 50 PDAMs, assisting and advising them on several activities to support 
improvements in PDAM performance. The quantitative achievements of this outcome are reported semi-annually and will therefore be reported in the 
next quarter. PDAM performance covers three aspects – technical, management and financial. The progress made by the IUWASH team in technical areas 
is described under HR-1 above. To support improvement in PDAM financial performance, IUWASH conducted several activities, including debt 
restructuring programs in 21 locations (seven new programs and 14 monitoring), development of PDAM business plans (10 PDAMs in North Sumatra, 
West Java and Central Java), conducted tariff reviews (four PDAMs in East Java and South Sulawesi), improved billing and accounting systems (four 
PDAMs in North Sumatra with full systems, and planned expansion to two PDAMs in Banten). Additional support to PDAMs under this outcome includes 
implementation of a Customer Satisfaction Survey (CSS) in three cities (Lebak, Lamongan and Kota Batu) and capacity building for PDAM Supervisory 
Boards in West Java and East Java. IUWASH will continue to monitor improvements in PDAM performance next year.  
 
IC.2. PDAMs in default of old debts are assisted in restructuring their outstanding debts 
Indicator: Number of PDAMs in default of old debts are assisted in 
restructuring their outstanding debts 

Third Year Target: 6 PDAMs 
Total Target over the life of project: 20 PDAMs 
 
Cumulative Achievement (up to second year): 3 PDAMs 

Progress: 
This quarter IUWASH continued to support the development of new debt restructuring plans for seven PDAMs, located in North Sumatra (PDAM Kab. 
Langkat and Kab. Asahan), East Java (PDAM Kab. Probolinggo) and South Sulawesi (PDAM Kab. Jeneponto, Kab. Takalar, Kota Parepare and Kab. 
Enrekang), and continued to monitor implementation of debt restructuring plans in 14 PDAMs across the IUWASH regions. IUWASH is working with 
these PDAMs to develop their business plans, which they need in order to develop debt restructuring plans. IUWASH support will be discontinued once 
this plan is submitted to the Ministry of Finance (MOF) and will continue with monitoring activities once the PDAM receives MOF approval. IUWASH will 
report on the monitoring of the debt restructuring program in the next quarter. Detailed information on achievements can be found in Annex 6.4. 
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Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.3. PDAMs with improved creditworthiness 
Indicator: Number of PDAMs with improved creditworthiness Third Year Target: 7 PDAMs 

Total Target over the life of project: 20 PDAMs 
 
Cumulative Achievement (up to second year): 0 PDAMs 

Progress: 
The focus of IUWASH activities under this outcome in this quarter is continuing to translate the Creditworthiness Ladder (CWL) into Indonesian and 
testing it in seven PDAMs across all IUWASH regions. The CWL tool will be used to demonstrate creditworthiness of 30 PDAMs in the future, and will 
target achieving 20 PDAMs with improved creditworthiness. Progress under this outcome will be updated in the next Quarterly Report.  

IC.4. Local government institutions implementing necessary climate change adaptation measures, based on preliminary raw water 
sources vulnerability assessment 
Indicator: Number of local government institutions implementing 
necessary climate change adaptation measures, based on preliminary raw 
water sources vulnerability assessment 

Third Year Target: 12 Local Governments 
Total Target over the life of project: 20 Local Governments 
 
Cumulative Achievement (up to second year): 0 Local Governments 

Progress: 
Significant achievements were made this quarter under this Outcome, but cannot yet be quantified. Following the completion of the Climate Change 
Vulnerability Assessment and Adaptation Planning (CCVAAP) inception report in two languages, IUWASH has identified 20 potential sites for this 
program. Additional progress this quarter included: (1) Climate Change Vulnerability Assessments (CCVAs) were started or continued in Medan, 
Pematang Siantar, Kab. Mojokerto, Kudus, Salatiga and Kab. Semarang; (2) initial introductions and assessments were conducted in Serang, Bandung, Kota 
Bogor, Parepare, Enrekang, Sidrap and Pinrang; (3) construction of 800 infiltration ponds in Sibolangit and 650 infiltration ponds in Kab. Mojokerto was 
supported with financing from the Coca-Cola Foundation Indonesia (CCFI). Further progress will be reported in the next Quarterly Report. 
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Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.5. Local Governments implementing integrated sanitation and hygiene interventions reflected in their citywide sanitation strategic 
(CSS) plans 
Indicator: Number of local governments implementing integrated 
sanitation and hygiene interventions that reflect their citywide sanitation 
strategic plans 

Third Year Target: 14 Local Governments 
Total Target over the life of project: 20 Local Governments 
 
Cumulative Achievement (up to second year): 0 Local Governments 

Progress: 
This quarter, IUWASH continued to support Sanitation Working Groups (Pokja Sanitasi/AMPL) in 12 cities to develop and review the Sanitation White 
Book and SSK (City Sanitation Strategy) under the PPSP program. By the end of this quarter, IUWASH was supporting seven cities in completing their 
Sanitation White Books and EHRA. Five of these cities have now completed their City Sanitation Strategy. All remaining work, especially the public 
consultations on these documents, will continue next quarter. During this quarter, IUWASH also supported five cities in complying with the requirements 
to join PPSP 2013. The sanitation programs in these cities differ from each other, and may consist of individual systems using CLTS activities, communal 
systems involving collaboration with ADB/USRI, and city-wide systems that include city sewerage and improved sludge management. IUWASH will 
continue to measure achievement of this outcome in the next quarter.  
 
IC.6. Small and medium business providing affordable construction and sanitation facility management services 
Indicator: Number of small and medium businesses providing affordable 
construction and sanitation facility management services 

Third Year Target: 9 SMEs 
Total Target over the life of project: 30 SMEs 
 
Cumulative Achievement (up to second year): 0 SMEs 

Progress: 
This quarter two Small Medium Enterprises (SMEs) were established to support the development of affordable sanitation facilities – one in Kota 
Probolinggo (CV Wahana Tirta) and the other in Kab. Mojokerto (CV New Vitec). CV Wahana Tirta provides healthy toilets with septic tanks costing 
between Rp 650,000 and Rp 1,500,000. This SME has introduced a simple microfinance scheme with down payments of between Rp 50,000 and Rp 
100,000, with the remaining debt to be paid on a weekly basis over one year. In Kab. Mojokerto, CV New Vitec is implementing a similar scheme. These 
achievements bring the cumulative achievement to 6.7%. of the total target over the life of the project. Progress under this outcome will be updated in 
the next quarter. Detailed information on achievements this quarter can be found in Annex 6.5. 
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Component 2: Improve Capacity to Provide Sustainable Safe Water and Sanitation Services (IC) 
IC.7. Poor residents in targeted communities who report greater satisfaction with water and sanitation services 
Indicator: Increased percentage (%) of poor residents in targeted 
communities who report greater satisfaction with water and sanitation 
services 

Third Year Target: 0% 
Total Target over the life of project: 20% 
 
Cumulative Achievement (up to second year): 0% 

Progress: 
The quantitative achievement under this outcome will be measured during surveys at community level as part of the survey on improved hygiene 
behavior, especially in locations with master meter and sanitation programs. During this quarter IUWASH finalized the survey tools, and the survey will 
be conducted next quarter. In terms of program interventions to support this outcome, IUWASH plans to continue the master meter program in five 
provinces (North Sumatra, DKI Jakarta, Banten, Central Java and East Java). This quarter, IUWASH completed the draft report on the master meter 
evaluation, which will be finalized in the next quarter. IUWASH also plans to conduct an assessment of the master meter systems in DKI Jakarta (25 
systems) installed by Aetra, and will develop a program for 12 new master meter systems in Kab. Tangerang. The grantee in Sidoarjo is still developing 
master meter programs in East Java. Further progress under this outcome will be reported in the next quarter.  
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Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation Services (EE) 
EE.1. Participating local governments that put greater priority on safe drinking water and sanitation through supportive local policies 
and budget allocation increases 
Indicator: Number of participating local governments that put greater 
priority on safe drinking water and sanitation through supportive local 
policies and budget allocation increases 

Third Year Target: 17 Local Governments 
Total Target over the life of project: 50 Local Governments 
 
Cumulative Achievement (up to second year): 3 Local Governments 

Progress: 
This quarter, the quantitative achievement under this outcome was limited. However, IUWASH has been developing 34 policies across the regions to 
support improvements in the water supply and sanitation sectors. A variety of topics are addressed by these policies, including supporting PDAM tariff 
adjustments, Urban Sludge Management, city sanitation strategy, open defecation free, citizen engagement mechanisms, raw water protection, and illegal 
PDAM connections. The policy forms developed also vary, and include Peraturan Walikota, Peraturan Bupati, Peraturan Desa and SK Bupati. This quarter 
IUWASH conducted several activities to build a strong foundation for increasing government awareness and commitment through visioning workshops 
on the Watsan sector. Capacity building for PDAM Supervisory Boards is a key activity supporting achievement of this outcome. Since the quantitative 
achievements are reported semi-annually, more details under this outcome will be reported in the next quarter. 
 
EE.2. PDAMs or local governments obtain access to long-term funding for water or sanitation investment plans 
Indicator: Number of PDAMs or local governments obtaining access to 
long-term funding for water or sanitation investment plans 

Third Year Target: 7 PDAMs 
Total Target over the life of project: 15 PDAMs 
 
Cumulative Achievement (up to second year): 0 PDAMs 

Progress: 
The quantitative achievement under this outcome has been limited. IUWASH continued to provide technical assistance for 10 PDAMs to obtain long-
term finance. Progress this quarter is at various stages, with completion of a Real Demand Survey in Tebing Tinggi, pre-feasibility studies ongoing in 
Tebing Tinggi and Kota Medan, completion of pre-feasibility studies in Kota Bekasi, Kab. Tangerang, Kab. Serang, Kab. Kendal and Kab. Gresik; and PDAM 
Kota Surakarta receiving support from the MPW in preparing a financial analysis under Perpres 29. Ten projects have been included in the IUWASH 
portfolio to obtain alternative financing across all IUWASH regions. Long-term finance scheme options include Perpres 29, Business-to-Business (B2B) 
and PPP. IUWASH will measure achievement of this outcome in the next quarter. 
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Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation Services (EE) 
EE.3. Percent increased (%) in financial resources accessed by service providers from public and private sources for expansion of 
improved Watsan services 
Indicator: Increased percentage (%) in financial resources accessed by 
service providers from public and private sources for expansion of 
improved water and sanitation services 

Third Year Target: 10% 
Total Target over the life of project: 10% 
 
Cumulative Achievement (up to second year): 3.47% 

Progress: 
During this reporting period, the financial resources accessed by service providers from public and private sources for expansion of improved water 
and sanitation services totaled $460,588.89. This figure comes from the programs implemented in North Sumatra, Central Java and East Java. Program 
activities include the development of IPAL in Tebing Tinggi, and a microcredit program for water supply. More details of these achievements can be 
found in Annex 6.6. The amount represents 3.63% of the total target over the life of the program. The baseline figures used for measuring the 
achievement of this outcome were determined during baseline activities under Outcome EE-1. The target for this outcome is $28 million (i.e. 10% of 
the baseline figure) over the life of the project. More progress under this outcome will be reported next quarter. 
 

 

EE.4. Low income households accessing micro finance for household improvements in water and sanitation 
Indicator: Number of low income households accessing microfinance for 
household improvements in water and sanitation 

Third Year Target: 6,300 households 
Total Target over the life of project: 40,000 households 
 
Cumulative Achievement (up to second year): 2,848 households 

Progress: 
This quarter, the achievement under this outcome was 625 new PDAM connections established for water supply in Kab. Kudus (Central Java) and 
Kab. Mojokerto (East Java). These microcredit programs are supported by Bank Rakyat Indonesia (BRI) and Bank Syariah Mandiri (BSM). The connections 
will benefit at least 3,125 people. This achievement raises the total to 3,473 new household connections benefiting at least 17,365 people. In the 
sanitation sector, 131 households from Kota Probolinggo and Kab. Mojokerto (East Java) received improved access to sanitation services through the 
microfinance program. Adding both figures together, a total of 3,604 households have now obtained increased access to water supply and sanitation 
services. This figure represents 9.01% of the total target over the life of the program. Detailed achievements under this outcome can be found in 
Annexes 6.7.a to 6.7.c.  
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Component 3: Create an Enabling Environment Supporting Equitable Water and Sanitation Services (EE) 
EE.5. Local Governments adopt new or improved mechanisms for citizens to engage local government in water and sanitation 
Indicator: Number of Local Governments adopt new or improved 
mechanisms for citizens to engage local government in water and 
sanitation 

Third Year Target: 12 Local Governments 
Total Target over the life of project: 20 Local Governments 
 
Cumulative Achievement (up to second year): 0 Local Governments 

Progress: 
The quantitative achievement this year has been limited, but IUWASH has already conducted specific activities supporting improvements to Citizen 
Engagement Mechanisms (CEMs) during this quarter, including identifying potential CEMs in all regions, holding several internal discussions on CEM 
improvement/development, completing the final stage of the CEM in Kota Parepare (South Sulawesi) through radio communication and SMS, and 
conducting CEM assessments in Kab. Bantaeng and Takalar through a local newspaper. 
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ANNEXES 
 

ANNEX 1: IMPLEMENTATION OF IUWASH PROGRAM FRAMEWORK 

 

 

Lead Spec. Supporting Spec. Targeted Outcomes 

Water Supply Programs (8) 
PDAM Operational Aspects UWSS MFS HR-1. IC-1 
PDAM Financial Aspects MFS UWSS, GS HR-1, IC-1, IC-2, IC-3 
PDAM Customer Aspects UWSS BCC HR-1, MD-3, IC-1 
Raw Water & Climate Change UWSS GS IC-4, EE-1 
Micro Finance Water Supply MFS BCC, UWSS HR-1, HR-3, EE-4 
Master Meter program UWSS BCC HR-1, HR-3, MD-2, MD-5, IC-7 
PDAM Long-Term Finance MFS GS, UWSS EE-2, EE-3, EE-1 
PDAM Institutional support  GS UWSS, MFS IC-1, EE-1 
    Sanitation Programs (5) 
Individual system BCC USS, GS, MFS HR-2, MD-1, MD-2, MD-5, IC-6, IC-7, EE-4 
Communal system BCC USS, GS, MFS HR-2, MD-1, MD-2, MD-5, IC-6, IC-7, EE-4 
Sewerage USS BCC, MFS, GS HR-2, MD-1, IC-5, EE-1 
Urban Sludge Management USS BCC, MFS, GS HR-2, MD-1, IC-5, EE-1 
Pokja Sanitasi/AMPL USS BCC, MFS, GS IC-5 
     
Crosscutting Programs (5) 
PEMDA Policies GS BCC, UWSS, USS, MFS EE-1, EE-2, IC-4, IC-5 
PEMDA/APBD budget MFS GS, UWSS, USS EE-1, EE-2,  
Citizen Engagement GS BCC, UWSS, USS EE-5, MD-3 
Gender Mainstreaming Gender 

Team 
BCC, UWSS,USS, MFS, 
GS 

No specific targeted outcome 

CSR BCC UWSS,USS, MFS, GS EE-3, MD-1, MD-2, IC-4,  
Point of Use & HWWS BCC UWSS, USS MD-5 
Notes: 
Outcome HR-4 will be contributed by all training-related activities conducted by all sectors 
Outcome MD-4 will be achieved by a set of specific activities to produce a sanitation-for-the-poor toolkit 
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ANNEX 2: WATER SUPPLY MATRIX 
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1 PDAM Kota Binjai O O O O O O 6
2 PDAM Kota Medan O O O O O O O 7
3 PDAM Kota Tebing Tinggi O O O O O O O 7
4 PDAM Kota Pematang Siantar O O O O O O C O O 9
5 PDAM Kota Tanjung Balai O O O O O O O 7
6 PDAM Kab. Langkat O O O O O O O O O O O 11
7 PDAM Kota Sibolga O O O O O O O O 8
8 PDAM Kab Asahan O O O O O O O O O O 10
9 PDAM Kab Labuhan Batu O O O O O O O O O 9

23
10 PDAM Kab. Karawang O O O O O O O O 8
11 PDAM Kota Bogor O O O O O O 6
12 PDAM Kota Bekasi O O O O O O O O O 9
13 PDAM Kab Bekasi O O O O 4
14 PDAM Kab Purwakarta O O O O O O O O 8
15 PDAM Kab. Bandung O O O O O O O 7
16 PDAM Kab. Serang O O O O O O O O O 9
17 PDAM Kab. Lebak O O O O O O O 7
18 PDAM Kab.Tangerang/TangSel O O O O O O O 7
19 PT Palyja / AETRA O O 2

86
20 PDAM Kota Semarang O O C O O C O O O O O 11
21 PDAM Kota Surakarta C O O O O O O O 8
22 PDAM Kab. Kudus C C O C O O O O O 9
23 PDAM Kab. Kendal C O C O O O O O O O O 11
24 PDAM Kab. Semarang C O O O O O O O O O O O O 13
25 PDAM Kota Salatiga O O O O O O O 7
26 PDAM Kab Rembang O O O O O O 6
27 PDAM Kab Sukoharjo O O O O O O O 7
28 PDAM Kab Klaten O O O O O O O O 8
29 PDAM Kab. Batang O O O O O O 6

90
30 PDAM Kab. Sidoarjo O O O O O 5
31 PDAM Kota Surabaya O O O O O 5
32 PDAM Kab. Gresik O O O O O O O 7
33 PDAM Kab. Lamongan O O O O O O O O O O O O O 13
34 PDAM Kota Probolinggo O O O O O O O O O 9
35 PDAM Kab Probolinggo O O O O O O C O O 9
36 PDAM Kota Mojokerto O O O O 4
37 PDAM Kab. Mojokerto O O O O O O O O O O O 11
38 PDAM Kab Jombang O O O O O O C O 8
39 PDAM Kota Malang O O O O O 5
40 PDAM Kab Malang O O O O O O 6
41 PDAM Kota Batu O O O O C O O O 8

43
42 PDAM Kota Makasar O O 2
43 PDAM Kab Takalar O C O O O O O 7
44 PDAM Kab Maros C C O O C O O O 8
45 PDAM Kab Jeneponto O O O O O O O O O 9
46 PDAM Kota Pare-Pare O O O C O O O O 8
47 PDAM Kab Enrekang O O O O O O O O O 9
48 PDAM Kab Pinrang O O O 3
49 PDAM Kab Sidrap O O O 3
50 PDAM Kab Bantaeng O 1
51 PDAM Kota Ambon O O O 3
52 PDAM Kab./Kota Jayapura O O C O O O 6

O : Ongoing / Planned 11 21 17 8 22 22 18 13 26 4 0 8 9 19 2 9 22 6 11 8 6 25 17 43 7 3 357
C : Completed 2 3 1 0 4 0 0 0 2 5 1 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 19
TOTAL 13 24 18 8 26 22 18 13 28 9 1 8 9 19 3 9 22 6 11 8 6 25 17 43 7 3 376

South Sulawesi & Eastern Indonesia

North Sumatra

West Java , Banten & DKI

USAID / IUWASH

Water Supply Programs

update:  Oct - Dec 2012

Central-Java

East-Java

WS 1 WS 2 WS 3

Long Term 
Finance

PDAM Insitutional 
support

WS 4 WS 7 WS 8

PDAM Operational 
Aspects

PDAM financial 
Aspects

PDAM Customer 
Aspects

Raw Water  / 
Climate 
Change

Water for 
The 
Poor
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ANNEX 3: SANITATION MATRIX 
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1 Kota Binjai C O 2
2 Kota Medan O O O O O C O O O 9
3 Kota Tebing Tinggi O O O O C O O O 8
4 Kota Pematang Siantar O O C O 4
5 Kota Tanjung Balai O O O 3
6 Kab Langkat 0
7 Kota Sibolga O 1
8 Kab Asahan 0
9 Kab Labuhan Batu O 1

71
10 Kab. Karawang O O C O 4
11 Kota Bogor O O O O O O O O O O O O O O O O 16
12 Kota Bekasi O O 2
13 Kab Bekasi O O O C O 5
14 Kab Purwakarta O 1
15 Kab Bandung O O O O 4
16 Kab. Serang O O O O O O O O O O O 11
17 Kab. Lebak O O O 3
18 Kab. Tangerang O O O O O O O O O C 10
19 Kab. Tangerang Selatan O O 2
20 DKI - Jakarta O O O O O O O O C O O O O 13

57
21 Kota Semarang   O USRI O O O O O O C 9
22 Kota Surakarta  O USRI O O O O O O O O O O O 13
23 Kab. Kudus   O USRI O O O 5
24 Kab. Kendal  O O O O C 5
25 Kab. Semarang O O O O 4
26 Kota Salatiga O O O 3
27 Kab Rembang O USRI O O O 5
28 Kab Sukoharjo  O USRI O O O 5
29 Kab Klaten O USRI O O O 5
30 Kab. Batang O O O 3

115
31 Kab. Sidoarjo O O O O O O O O O O O O 12
32 Kota Surabaya O O O USRI 4
33 Kab. Gresik O O O O O USRI O O O O O 11
34 Kab. Lamongan O O O O O O O C 8
35 Kota Probolinggo O O O O O O USRI O O O O O O O O O 16
36 Kab. Probolinggo O O O O O O O O O O O 11
37 Kota Mojokerto O O 2
38 Kab. Mojokerto O O O O O O O O 8
39 Kab Jombang O O O O O O USRI O O O O O 12
40 Kota Malang O O O USRI O O O O O 9
41 Kab Malang O O O O USRI O O O O O O O 12
42 Kota Batu O O O O USRI O O O O O 10

84
43 Kota Makasar O O USRI O O O O O O O O O O O O O 16
44 Kab. Takalar O O O O O O 6
45 Kab. Maros O O 2
46 Kab. Jeneponto O O O O O O O O O O O O O 13
47 Kab.Bantaeng O 1
48 Kota Pare-Pare O O O O O O O O O O O O O O O 15
49 Kab. Enrekang O O 2
50 Kab. Pinrang O O O O O O 6
51 Kab. Sidrap O O O O O O 6
52 Kota Ambon O O O O O 5
53 Kab Jayapura O O 2
54 Kota Jayapura O O O O O O O O O O 10

O : Ongoing/Planned 17 17 16 13 14 40 34 6 30 31 15 1 10 15 10 4 8 8 17 5 5 21 7 0 344
C : Completed 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 1 0 0 0 7 0 0 1 0 11

17 17 16 13 14 40 34 6 30 31 15 3 10 15 10 5 8 8 17 12 5 21 8 0 355

SAN 2 SAN 3 SAN 4 SAN 5

total

West Java , Banten & DKI

Central-Java

East-Java

South Sulawesi & Eastern Indonesia

USAID / IUWASH

Urban Sanitation 
Programs

update:  Oct - Dec 2012

Individual  systems Off Site Sanitation

North Sumatra

Communal systems Support Pokja Urban Sludge 
SAN 1
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ANNEX 4: STATUS OF DEVELOPMENT OF PARTNERSHIP AGREEMENTS 

 

No Province No City 

Date of Signing of 
Partnership 
Agreement 

(OLD CITIES) 

Progress in 
Development/Date of 
Signing of Partnership 

Agreement (NEW 
CITIES) 

1 North 
Sumatra 

1 Kota Medan  26 September 2011  
2 Kota Binjai  3 October 2011  
3 Kota Tebing Tinggi  3 October 2011  
4 Kota Pematang Siantar  3 October 2011  
5 Kota Tanjung Balai  3 October 2011  
6 Kabupaten Langkat Phase 1: 29 September 

2011 
In process of signing by the 
Bupati 

7 Kota Sibolga   19 November 2012 
8 Kabupaten Asahan   1 October 2012 
9 Kabupaten Labuhan 

Batu 
 31 October 2012 

2 West Java 10 Kota Bogor  22 November 2011  
11 Kota Bekasi  30 November 2011   
12 Kabupaten Bekasi  · 19 December 2011 

(with LG) 
· 31 July 2012 (with 

Bappeda) 
· 31 July 2012 (with 

REI) 

 

13 Kabupaten Karawang 30 November 2011  
14 Kabupaten Bandung   MOU still under discussion 

with the LG 
15 Kabupaten Purwakarta  MOU still under discussion 

with the LG 
3 DKI 

Jakarta 
16 DKI Jakarta 24 October 2011  

4 Banten 17 Kabupaten Tangerang  · 19 September 2011 
(with GOI) 

· 31 July 2012 (with 
Perpamsi Banten) 

 

18 Kabupaten Serang · 10 November 2011 
(with PDAM) 

· 22 August 2011 
(with GOI) 

 

19 Kabupaten Lebak 16 August 2011 (with 
PDAM) 

MOU still under discussion 
with the LG, expected to be 
signed on November 22 

20 Kota Tangerang Selatan  7 December 2012 
5 Central 

Java 
21 Kota Semarang 20 December 2011  
22 Kabupaten Semarang  24 October 2011  
23 Kabupaten Kudus  22 December 2011  
24 Kota Surakarta 1 February 2012  
25 Kabupaten Kendal 9 December 2011  
26 Kota Salatiga   Under review by Bappeda 
27 Kabupaten Rembang   Final draft has been released 

by Legal Office. Now in 
process of being translated 

28 Kabupaten Sukoharjo   Under review by Legal Office 
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No Province No City 

Date of Signing of 
Partnership 
Agreement 

(OLD CITIES) 

Progress in 
Development/Date of 
Signing of Partnership 

Agreement (NEW 
CITIES) 

29 Kabupaten Klaten   Under review by Legal Office 
30 Kabupaten Batang  Under review by Bappeda 

6 East Java 31 Kabupaten Lamongan  26 October 2011  
32 Kabupaten Gresik  26 October 2011  
33 Kabupaten Sidoarjo  26 October 2011  
34 Kabupaten Mojokerto  26 October 2011  
35 Kota Probolinggo  26 October 2011  
36 Kota Surabaya N/A  
37 Kota Mojokerto   Under review by the LG 
38 Kabupaten Probolinggo   1 August 2012 
39 Kabupaten Jombang   Still in discussions with 

Bappeda 
40 Kota Malang   Still in discussions with Sekda 
41 Kabupaten Malang   26 November 2012 
42 Kota Batu  Still in discussions with 

Bappeda; signing of MOU will 
await the new Mayor, 
expected in December 2012. 

7 South 
Sulawesi 

43 Kota Makassar  16 November 2011  
44 Kabupaten Maros  16 November 2011  
45 Kabupaten Takalar  16 November 2011  
46 Kabupaten Jeneponto  16 November 2011  
47 Kota Parepare 16 November 2011  
48 Kabupaten Enrekang  16 November 2011  
49 Kabupaten Pinrang   24 October 2012 
50 Kabupaten Sidrap   25 October 2012 
51 Kabupaten Bantaeng  24 October 2012 

8 Maluku 52 Kota Ambon 7 September 2011  
9 Papua 53 Kota Jayapura 15 August 2011  
  54 Kabupaten Jayapura 15 August 2011  

 
 
Summary: 

· Total Partnership Agreements (PAs) signed in cities in first batch (2011): 33 cities Several 
cities received partial support, with the PA signed by the direct institution supported (PDAM 
or Bappeda). 

· Total PAs signed in cities in second batch (2012): 9 cities 
· PAs in process: 13 cities. Several cities that have been upgraded to full support will renew 

the PA for signing by the Mayor/Bupati 
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ANNEX 5: MATRIX MANAGEMENT CHART 

15-Jan-13 

Implementation Area/ 
Lead Advisor 

Team Lead/ 
Functional Area National Coordinator North 

Sumatra 
West Java/ 
DKI/Banten Central Java East Java South Sulawesi/ 

Eastern Indo 

Program Coordination 
COP/DCOP 

Louis O'Brien/ 
Foort Bustraan Alifah Lestari Subahri Ritonga Endah Shofiani Jefry Budiman Laksmi 

Cahyaniwati Budi Raharjo 

Water Supply Sector 

WS 1 - PDAM Operational 
Aspects Foort Bustraan Hernadi Setiono Ferry Boyke Agus Nugraha Agus Nugraha Rudhy Finansyah Ridwan Habibie 

WS 2 - PDAM Financial 
Aspects Purwoko Hadi Benny Djumhana/  * 

Nugroho Andwiwinarno Sigit Purwanto Blandina 
Mandiangan Arif Wibowo Rudy Jusdian Much Zuchry 

WS 3 - PDAM Customer 
Aspects Sri Hardiyanti Yulfarida Ferry Boyke Agus Nugraha Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 

WS 4 - Raw Water & 
Climate Change Foort Bustraan Asep Mulyana Ferry Boyke Agus Nugraha Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 

WS 5 - Microfinance Purwoko Hadi Gusril Bahar Sigit Purwanto Blandina 
Mandiangan Arif Wibowo Rudy Jusdian Much Zuchry 

WS 6 - Master Meter Foort Bustraan Hernadi Setiono Ferry Boyke Agus Nugraha Ronny Sutrisno Rudhy Finansyah Ridwan Habibie 
WS 7 - PDAM Long-Term 
Finance Purwoko Hadi Benny Djumhana/  * 

Nugroho Andwiwinarno Sigit Purwanto Blandina 
Mandiangan Arif Wibowo Rudy Jusdian Much Zuchry 

WS 8 - PDAM Institutional 
support Purwoko Hadi Benny Djumhana/  *  

Nugroho Andwiwinarno Sigit Purwanto Blandina 
Mandiangan Arif Wibowo Rudy Jusdian Much Zuchry 

Sanitation Sector 

SAN 1 - Individual system Sri Hardiyanti Kuwat Karyadi Hetty Tambunan Usniaty Umayah Dwi Anggraheni 
Hermawati Ristina Aprillia Suhartini 

SAN 2 - Communal 
system Sri Hardiyanti Kuwat Karyadi Hetty Tambunan Usniaty Umayah Dwi Anggraheni 

Hermawati Ristina Aprillia Suhartini 

SAN 3 - Sewerage system Foort Bustraan Eri Arianto Mohammad Yagi Said Prijadi Oni Hartono Arief Riyadi Selviana 
Hehanussa 

SAN 4 - Urban Sludge 
Management Foort Bustraan Achdiat Antono Mohammad Yagi Said Prijadi Oni Hartono Arief Riyadi Selviana 

Hehanussa 
SAN 5 - Pokja Sanitasi/ 
AMPL Foort Bustraan Achdiat Antono Mohammad Yagi Said Prijadi Oni Hartono Arief Riyadi Selviana 

Hehanussa 
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Implementation Area/ 
Lead Advisor 

Team Lead/ 
Functional Area National Coordinator North 

Sumatra 
West Java/ 
DKI/Banten Central Java East Java South Sulawesi/ 

Eastern Indo 

Cross Cutting Sector 

CC 1 - PEMDA policies Purwoko Hadi Benny Djumhana/  *  
Nugroho Andwiwinarno Zulkifli Kahar Ahmad Rosyid Yudi Wijanarko Kresna 

Budidarsono Hanny Singgih 

CC 2 - APBD budget Purwoko Hadi Benny Djumhana/  *  
Nugroho Andwiwinarno Sigit Purwanto Blandina 

Mandiangan Arif Wibowo Rudy Jusdian Much Zuchry 

CC 3 - Citizen 
Engagement  Purwoko Hadi Yulfarida Zulkifli Kahar Ahmad Rosyid Yudi Wijanarko Kresna 

Budidarsono Hanny Singgih 

CC 4 - POU Water & 
Handwashing with Soap Sri Hardiyanti Kuwat Karyadi Hetty Tambunan Usniaty Umayah Dwi Hermawati Ristina Aprillia Suhartini 

CC 5 - Gender 
Mainstreaming Alifah Lestari Alifah Lestari Mohammad Yagi Usniaty Umayah Dwi Hermawati Ahmad Fathoni Suhartini 

CC 6 - Corporate Social 
Responsibility Sri Hardiyanti Sri Hardiyanti Muhammad Yagi Usniaty Umayah Dwi Hermawati Rudy Finansyah Selviana 

Hehanussa 
Grant Management & 
Monitoring Wouter Sahanaya Sie Ket Liong  Esa Muharmis Nabawi Madjid Sihol Sinaga Chairun Nadirin  

Monitoring/Evaluation 
(PMP) Alifah Lestari Subahri Ritonga Nur Endah Shofiani Jefry Budiman Laksmi 

Cahyaniwati Budi Raharjo 

Operations  
Ida Nurtam 

Finance Nelly Putri Tengku Afriyenni Lidia Lestari Sherly Tulung Chatarina Silvy Ira Leman 

Administration Siti Wahyuni TBD Maria Meyta Ylo Chatarina Meity  Nana Noerhajati Ivonny 
Ndaparoka 

Procurement Siti Wahyuni Sie Ket Liong  Esa Muharmis Nabawi Madjid Sihol Sinaga Chairun Nadirin  

Human Resources Romanna Renteria TBD Romanna Renteria Chatarina Meity  Nana Noerhajati Ivonny 
Ndaparoka 

Inform. Technology Agus Winarto Sie Ket Liong  Agus Winarto Nabawi Madjid Fery Prastyan Chairun Nadirin  

Travel Paulina Marpaung Melda Zang Maria Meyta Ylo TBD\Chatarina 
Meity  Kemala Purbani Lily Marlina 

Communications 
Ardita Caesari 

Publications, 
Graphics Pryatin Santoso Reg. Coord/ 

Office Mgr. 
Reg. Coord/ Office 

Mgr. 
Reg. Coord/ 
Office Mgr. 

Reg. Coord/ 
Office Mgr. 

Reg. Coord/  
Office Mgr. 

Website Support Virgi Fatmawati 
Environmental 

Compliance Wouter Sahayana Mohammad Yagi Endah Shofiani Oni Hartono Ristina Aprillia Selviana 
Hehanussa 

Note: * Benny Djumhana will support North Sumatra & South Sulawesi; Nugroho Andwiwinarno will support West Java/Banten, Central Java and East Java 
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ANNEX 6: ACHIEVEMENT OF IUWASH PMP OUTCOMES, STATUS AS OF DECEMBER 2012 

Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.1. Summary of Decrease in Water Cost for the Poor (HR-3) 
Status: December 2012 
 

Province/ 
City 

Type of Water for the 
Poor Program 

Developed 
Water Cost Survey 

Indicator 
(*) 

Water Cost (Rp) 

Decrease in 
Water Cost Remarks 

Micro 
Credit 

Master 
Meter Time 

Sample/ 
Population 

(HH) 

Before Having 
PDAM 

Connection 

After Having 
PDAM 

Connection 

Survey Period: July - Sep 2012 
East Java/ 
Kab. 
Mojokerto √   Sep-12 45/113 

Clean Water 15,877 25,910 63% The overall results show a water cost 
increase of 63% but when we include 
drinking water only, the result is a decrease 
of 5%. 

Drinking 
Water 

27,255 15,178 -44% 

Total 43,132 41,088 -5% 

Central 
Java/Kab. 
Kudus √   Sep-12 280/775 

Clean Water 75,000 27,000 -64% The water cost of clean water has decreased 
by 64%, and decreased 32% specifically for 
drinking water. Combining clean water and 
drinking water results in a decrease of 58%. 

Drinking 
Water 

16,250 11,000 -32% 

Total 91,250 38,000 -58% 

Average of water cost decreased during PY 2012 -32%   

Survey Period: Oct - Dec 2012 
East Java/ 
Kab 
Mojokerto √   Dec-12 230/575 

Clean Water 25,063 28,583 14% Overall, the water cost increased by 14% 
but if we include drinking water only, the 
result is a decrease of 39%. 

Drinking 
Water 

62,181 24,479 -61% 

Total 87,244 53,062 -39% 

Average water cost decrease during PY2012 -39%   

Average Water Cost Decrease to date, through First Quarter of PY2013 -35%   

Note: 
(*) Clean Water is defined as water used for bathing, cleaning, cooking and drinking, while Drinking Water is water specifically used for drinking (usually mineral or refill 
water). For total consumption amount of drinking water used is added to clean water consumption.  .  
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.2. Summary of People Trained in IUWASH Training Activities (HR-4) 
Status: December 2012 
 

Quarter Region 
Total People Trained based on Type of Training Average Level 

of Women’s 
Participation 

(%) 

Total Budget 
Spent on 
Training 
Activities 

Focus 
Group 

Discussion 

Training of 
Trainers 
(TOT) 

Training 
Course Workshop Study Tour Advocacy 

Event TOTAL 

First 
Quarter 
(Oct-Dec 

12) 

North Sumatra 31 0 205 183 59 75 553 

33.70% $113,279.71  

West Java/DKI 
Jakarta/Banten 

77 0 169 314 69 0 629 

National 60 0 10 0 0 0 70 
Central Java 363 32 1262 236 50 0 1943 
East Java 450 0 226 206 0 0 882 
South Sulawesi/ 
Eastern 
Indonesia 

34 18 109 359 16 0 536 

Total   1015 50 1981 1298 194 75 4613     
 

Total number of people trained in IUWASH training related activities during FY 2013 4,613  
Average proportion of women participating in IUWASH training-related activities during in FY 2013 33.70% 

Total budget spent on IUWASH training-related activities during in FY 2013 $113,279.71  
 

Total number of people trained in IUWASH training-related activities through FY 2012 15,251  
Average proportion of women participating in IUWASH training-related activities through FY 2012 33.48% 

Total budget spent on IUWASH training-related activities through FY 2012  $372,461.55  
  

Total achievement to date in number of people trained in IUWASH training-related activities  19,864  
Overall average proportion of women participating in IUWASH training-related activities  33.59% 

Total budget spent on IUWASH training-related activities   $485,741.26  
  

Total Target for Number of People Trained in IUWASH training-related activities over the life of the project  50,000  
Percentage of people trained in IUWASH training-related activities  39.73% 
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.3. Summary of Development of Sanitation for the Poor Toolkit (MD-4) 
Status: December 2012 
 

Steps of Development of 
Sanitation for the Poor Toolkit Status Progress To Date 

1 Development of the toolkit 
outline 

Ongoing Continue to conduct inventory of reference 
documents that consisted of implementation 
manuals, technology references, promotional 
guideline, and similar materials from a wide 
array of organizations and projects active in 
supporting the GOI in sanitation development 

2 Writing of the toolkit Not Started Yet  N/A  

3 Consultation on the toolkit 
being developed with IUWASH 
partners 

Ongoing Conducted several consultancies to support 
the consultancy work of Scott Tobias (TMG) 
on the development of CLTS and hand washing 
with soap guidelines. IUWASH participated in 
the core team to develop the STBM Guidelines 
under the leadership of the MOH. Some of 
these guidelines will also be part of the STBM 
Guidelines. 

4 Finalization of the toolkit 
through editing and laying out 
the toolkit 

Not Started Yet  N/A  

5 Launching of the toolkit  Not Started Yet  N/A  

        

Total Sanitation for the Poor Toolkits developed 
during FY 2012 0 

Total Sanitation for the Poor Toolkits developed 
during previous Quarter 0 

Achievement to date in Sanitation for the Poor 
Toolkits Developed 0 

Total Target for development of Sanitation for 
the Poor Toolkit over the life of the project 1 

Percentage Achievement to date in CSO Report 
on PDAM Operation and Performance  0.00% 
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.4. Summary of Development of Debt Restructuring Plans (IC-2) 
Status: December 2012 
 

No Region PDAM Status Remarks 

Development of New Debt Restructuring Plans 

1 

North 
Sumatra 

PDAM Tirtanadi Medan Completed 
Approved by Ministry of Finance (MOF) 
and first monitoring to use 2012 financial 
report  

2 PDAM Kab. Langkat In Progress Proposal is being prepared by IUWASH 
and PDAM 

3 PDAM Kab. Asahan In Progress Proposal is being prepared by IUWASH 
and PDAM 

4 
East Java 

PDAM Kab. Lamongan Completed 
Completed business plan; approved by 
mayor and DPRD; submitted to MOF. 
Minor revision required. 

5 PDAM Kab. Probolinggo In Progress Proposal is being prepared by IUWASH 
and PDAM 

6 

SSEI 

PDAM Kota Parepare In Progress Proposal is being prepared by IUWASH 
and PDAM 7 PDAM Kab. Enrekang In Progress 

8 PDAM Kab. Maros Completed 
Completed business plan submitted to 
MOF and approved by Technical 
Committee of MOF. 

9 PDAM Kab. Jeneponto In Progress Proposal is being prepared by IUWASH 
and PDAM 

10 PDAM Kab. Takalar In Progress Proposal is being prepared by IUWASH 
and PDAM 

Monitoring Implementation of Debt Restructuring Programs 

11 

North 
Sumatra 

PDAM Kota Tanjungbalai In Progress 

Second monitoring by IUWASH in June 
2013 

12 PDAM Kota Tebing Tinggi In Progress 

13 PDAM Kota Pematang 
Siantar 

In Progress 

14 PDAM Kota Sibolga In Progress 
15 West Java/ 

DKI/Banten 
PDAM Kab. Karawang In Progress 

16 PDAM Kab. Tangerang In Progress 
17 

Central Java 

PDAM Kota Semarang In Progress 
18 PDAM Kota Surakarta In Progress 
19 PDAM Kab. Semarang In Progress 
20 PDAM Kab. Grobogan In Progress 
21 

East java 
PDAM Kab. Gresik In Progress 

22 PDAM Kab. Mojokerto In Progress 
23 PDAM Kab. Malang In Progress 

24 SSEI 
PDAM Kota Makassar In Progress 
PDAM Jayapura In Progress 

          

Total PDAMs Supported in development of Debt Restructuring 
Plan during FY2012 

3  

Total PDAMs Supported in development of Debt Restructuring 
Plan during previous year 

0 

Achievement to date in PDAMs Supported in development of 
Debt Restructuring Plan  

3 

Total Target of PDAMs Supported in development of Debt 
Restructuring Plans over the life of the project 20 
Percentage Achievement to date in PDAMs Supported in 
development of Debt Restructuring Plans  

15.00% 
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.5. Summary of Achievements of Small and Medium Businesses Providing 
Affordable Construction and Sanitation Facility Management Services (IC-6) 
Status: December 2012 
 

No Region City Name of SME Type of SME Support Type of IUWASH 
Support 

1 East Java Kota 
Probolinggo 

CV Wahana Tirta The SMEs constructed 
individual toilets for 
households after they 
were involved in the 
triggering. 

IUWASH provided support 
for the triggering activities 
and capacity building for the 
SMEs (marketing and 
management training) 2 Kab. Mojokerto CV New Vitex 

Total SMEs Providing Affordable Construction and Sanitation Facilities 
during this Quarter 2 

Total SMEs Providing Affordable Construction and Sanitation Facility up to 
previous FY 0 

Achievement to date in SMEs Providing Affordable Construction and 
Sanitation Facilities  2 

Total Target over the life of the project for SMEs Providing Affordable 
Construction and Sanitation Facilities  30 

Percentage achievement to date in SMEs Providing Affordable Construction 
and Sanitation Facilities  6.67% 
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.6. Summary of Achievements in Financial Resources Accessed by Service Providers from PPP to Support Expansion of 
Improved Watsan Services (EE-3) 
Status: December 2012 
 

No City Program 
Description Partners Involved 

Type of Funding 
Sources (Public 

or Private) 

Amount 
Leveraged ($) Remark 

A. North Sumatra           

1 Kota Medan Development of IPAL 
in Kota Tebing Tinggi 
(City sewerage system) 

Satker PLP North 
Sumatra Province, Local 
Government of Kota 
Tebing Tinggi 

Public Funding 385,039.44  This program is funded by the Central Government 
under the MPW. IUWASH facilitated the meeting 
between Local and Central Government to ensure 
the project is implemented. 

B. Central Java           

2 Kab. Kudus Microcredit Program 
for Water Connection 

PDAM Kab. Kudus, Tirta 
Makmur Cooperative, 
BSM Kudus Branch 

Private Funding 6,944.44  The MOU between BSM and Tirta Makmur 
Cooperative was signed on January 9, 2012. 

C. East Java           

3 Kab. Mojokerto Microcredit Program 
for Water Connection 

PDAM Kab. Mojokerto, 
BRI, BSM Mojokerto 
Branch, PDAM 
Cooperative 

Private Funding 52,708.33  The MOU between the PDAM Cooperative and BSM 
was signed in July 2012 and the MOU between the 
PDAM Cooperative and BRI was signed on 
November 10, 2011. 

4 Microcredit Program 
for Improved Sanitation 

SME-CV New Vitex Private Funding 4,888.89  The microcredit program for sanitation is a result of 
triggering program activities. 

5 Kab. Mojokerto Microcredit Program 
for Improved Sanitation 

SME-CV Wahana Tirta Private Funding 10,977.78  

Total Amount Leveraged this quarter 460,558.89  
Total Amount Leveraged up to FY 2012 9,732,488.56  
Amount Leveraged to date 10,193,047.45  Total baseline for FY2012 280,782,160  Total Target over the life of the project (10% of the baseline) 28,078,216  
Percentage achieved to date in terms of amount leveraged to support expansion of 
Improved Watsan Services 3.63%  
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.7a. Summary of Achievements of Low Income Households Accessing Microfinance-Supported Improved Sanitation Services (EE-4) 
Status: December 2012 
 

No City 
Name of 

Institution 
Providing Loan 

Household Address 

Number of Households Getting 
Increased Access to Improved 

Sanitation through Microfinance in 
FY 2013 

Number of People Getting Increased 
Access to Improved Sanitation 

through Microfinance in FY 2013 

Name of 
Kelurahan/Village 

Name of Sub-
district Dec-12 Mar-13 Jun-13 Sep-13 Dec-12 Mar-13 Jun-13 Sep-13 

Microfinance-Supported Improved Sanitation Services 

A. East Java                       
1 

Kota Probolinggo CV Wahana Tirta  

Kedung Galeng   19 0 0 0 95 0 0 0 

2 Kademangan   8 0 0 0 40 0 0 0 

3 Wonoasih   7 0 0 0 35 0 0 0 

4 Jrebeng Kidul   8 0 0 0 40 0 0 0 

5 Mangunharjo   18 0 0 0 90 0 0 0 

6 Jrebeng Lor   12 0 0 0 60 0 0 0 

7 Sumber Wetan   4 0 0 0 20 0 0 0 

8 

Kab. Mojokerto CV New Vitex 

Kr. Kedawang   23 0 0 0 115 0 0 0 

9 Mojoranu   24 0 0 0 120 0 0 0 

10 Pucuk   8 0 0 0 40 0 0 0 

Total Low Income Households Accessing Microfinance-Supported Improved 
Sanitation 131 0 0 0 655 0 0 0 

Total Low Income Households Accessing Microfinance-Supported Improved Sanitation during FY 2013 131  

Total Low Income Households Accessing Microfinance-Supported Improved Sanitation up to previous FY -  

Total achievement to date in Low Income Households Accessing Microfinance-Supported Improved Sanitation 131  
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.7b. Summary of Achievements of Low Income Households Accessing Microfinance for New Household Water Connections (EE-4) 
Status: December 2012 
 

No City Name of PDAM Name of Bank Date of MOU 
Signing 

Number of New PDAM Connections 
during FY 2013 

Number of People Benefiting from 
Safe Water Supply during FY 2013 

Dec-12 Mar-13 Jun-13 Sep-13 Dec-12 Mar-13 Jun-13 Sep-13 

Microfinance Supported New Water Connection 

A. West Java                       
1 Kab. Serang PDAM Kab. Serang BRI Cabang Serang 10-Nov-11 0 0 0 0 0 0 0 0 

B. Central Java                       
2 Kab. Kudus PDAM Kab. Kudus Bank Syariah Mandiri 

(BSM) Cab, Kudus 
9-Jan-12 50 0 0 0 250 0 0 0 

3 Kab. Kendal PDAM Kab. Kendal BRI Cabang Kendal 1-Oct-11 0 0 0 0 0 0 0 0 

C. East Java                       
4 Kab. Mojokerto PDAM Kab. 

Mojokerto 
BRI Cabang Kab. 
Mojokerto 

10-Nov-11 575 0 0 0 2875 0 0 0 

Total Low Income Households Accessing Microfinance for Household 
Improvements in Watsan during each Quarter of this Year 625 0 0 0 3125 0 0 0 

Total Low Income Households Accessing Microfinance for new PDAM household connections during FY 2013 625  

Total Low Income Households Accessing Microfinance for new PDAM household connections up to previous FY 2,848  

Total achievement to date in Low Income Households Accessing Microfinance for new PDAM household connections  3,473  
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Indonesia Urban Water, Sanitation and Hygiene (IUWASH) 
Annex 6.7c. Summary of Achievements of Microfinance Program Supported Improved Watsan Sector (EE-4) 
Status: December 2012 
 

No City 

 Number of Households with Increased Access to 
Improved Watsan 

 Number of People with Increased Access to Improved 
Watsan  

 Water Supply   Sanitation   Water Supply   Sanitation  

A. Central Java         

1 Kab. Kudus 50   - 250  -  

B. East Java         

2 Kab. Mojokerto 575  55  2,875  275  

3 Kota Probolinggo -  76  -  380  

Total 625  131  3,125  655  

Total Low Income Households Accessing Microfinance-Supported Improved Watsan during FY 2013 756  

Total Low Income Households Accessing Microfinance-Supported Improved Watsan up to previous FY 2,848  

Total achievement to date in Low Income Households Accessing Microfinance-Supported Improved Watsan  3,604  

Total Target of Low Income Households Accessing Microfinance-Supported Improved Watsan  40,000  

Percentage Achievement to date in Low Income Households Accessing Microfinance-Supported Improved Watsan  9.01% 
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