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SEVALANKA 
FOUNDATION 
(Sevalanka Foundation (GUR) Ltd.Reg. No. GL 41) 

P.O BOX NO. 03, 2'" FLOOR, NO. 432 A, COLOMBO ROAD, BORALESGAMUWA, SRI LANKA. 
Phone: + 94-11-2545362-4, Fax: 94 11 2545166 
E-mail: headquarters@sevalanka.org Web: www.sevalanka,org 

Submission of Final Results Report 

We have now completed the project as above for the IDP community returned to selected villages in the 
District Mullaithivu. We are deeply grateful to the USAID OFDA making this assistances possible, at a very 
challenging time. 

We also appreciate the several visits done to the field by OFDA Officials as well as we were happy to have 
the senate delegation visiting these villages. We, also extend our appreciation to the support extended by 
the USAID Mission here in Sri Lanka as well. 

Sevalanka notes with great appreciation the change that the project has brought to the vulnerable 
community we supported by way of early recovery assistances and the livelihoods. The timely assistances 
truly benefitted the targeted community to make a difference and bring stability to their lives. 

I attach here the Narrative Completion Report with the photo documentation and case studies. 

Thanking you, 

Yours Sincerely, 

~) 
Ms. Lak . beyasekera, 
Dire r Projects , 
Vice Chairperson. 



Final Completion Report - July 2012- December 2013 
Project No. AID OFDA12 G 00011 

HUMANITARIAN RESPONSE TO ADRESS IMMEDIATE BASIC NEEDS OF RECOVERY OF THE 

RETURNEES INTO THE PTK OS DIVISION OF THE DISTRICT MUlLAITIVU. 



1. BACKGROUND: 

The near three decades of war in Sri Lanka ended on the 17th May 2009, resulting in an exodus of 
displacement of around 300,000 persons. This project with a major focus on early recovery 
interventions supported the IDPs returning to their home villages in the Pudukuduirruppu (PTK) 
Division in the District Mullathivu, in the Northern Sri Lanka . The IDP returnees were mostly from the 
world's second biggest welfare center - Manic Farm, established in May 2009, to house the massive 

displacement or others who took temporary abode with friends and relations. 

The Government of Sri Lanka initiated the release of the IDPs from the Manic Farm Welfare Centre 
since November 2009. However, many of the IDPs from the PTK Division remained in the Manic Farm 
until towards the last quarter of year 2012 as the areas were intensely mined and demining of the 
area consumed much time. Those IDPs who yet remained in the welfare Centers were from the 
surrounding areas of Nanadhikadhallagoon of the PTK Division, where the last battle was fought. The 
Manic Farm Welfare Centre was eventually closed on 25th September 2012 with the first batch of 
returnees arriving in home villages in the month of August 2012. The last of the IDPS of 1726 families 
with 5514 persons from the Manic Farm returned to the PTK division in District Mullathivu in the 
month of August 2012. 

The project targeted these last of the returnees for early recovery support in two GN Divisions, 

Malighathivu and Manthuvil of the PTK DS Divisions. The initial 335 HHs with 1060 persons returned 
to their home locations of Malighathivu where 170 families were from the Manic farm . 512 HHs with 
1900 members of which 259 from manic farm returned to Manthuvil in month of September. 

The project initiated its operations, addressing the immediate needs of emergency water supplies and 
gradually addressed the early recovery needs of shelter and water sanitation. The integrated approach 
subseque ntly supported the target group to initiate livelihoods that would ensure a steady income to 
the beneficiaries. All returnees were vulnerable and the project focused heavily on the vulnerability 
across the project operations. 

The project supported a main target group of 420 vulnerable HHs with 1680 persons providing them 

with the basic support to restart their lives from zero. The Project addressed the basic recovery needs 
of transitional shelters, adequate sanitation facilities and safe drinking water. 420 retu rned HHs were 
assisted to initiate livelihoods as a stable income source . Besides, this main group of 420 HHs/1680 
an overa II 4250 persons had benefitted by the end of the project across many sectors. 

The project had had a major impact on the IDP returnees where the assisted have now fully settled in 
their villages. With early recovery needs addressed and with the foundation for livelihoods the project 
has contributed to the stability and sustainability of the return . 

2. Preliminary Activities 

2.1 Stakeholder's coordination and Approvals: 

The project from its inception to the end had close Coordination with all relevant stakeholders . The 

project worked closely with the Government Agent, Divisional Secretary, and Village Officers, Medical 

Officer of Health, Pradesha Saba Officials, and Civil Affairs Officers. The close coordination led to easier 

approvals and guidance by the relevant Departments and authorities. The project established 

coordination with several NGOs, funded by the USAID and other funding agents that prevented 

duplications as well as made space for complementing. The project was approved by the Presidential 
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Task Force, nationally; that was mandatory before the implementation of any project; and by the 

District Government authorities. 

The context of the start of the project was challenging as the IDPS returned were living under 
temporary conditions, under tees and make shift abodes. The informal and formal meetings initiated 
by the staff created adequate awareness of the project objectives and support creating much hope to 
restart their lives. Village orientations were organized by the implementing partner soon after the 
settlement process was started and was the base for the continued mobilization of the community. 
All returned HHs participated in the introductory meetings and were involved in the basic planning of 
the project. The communities participated in the beneficiary selection process that was finalized by 
the community acceptance and approval by the Grama Sevaka, the village officers 

2.3 Beneficiary Selection: 

Vulnerability was the main theme of selection for the direct beneficiaries for early recovery benefits. 
The selection of the targeted beneficiaries was never in question. Each one of the HH that returned, 
was vulnerable having lost all assets, loved ones and suffering from trauma after years of conflict. 
Been the victims of the last stages of the war that inflicted severe wounds of war, both physical and 
mental resulted in severe effects on the psychological conditions of the returnees. In this background, 
the project set the following criteria's for the selection of beneficiary HHs. The selection was 
community led in coordination, with the relevant village officers, Divisional Secretary, Community 
Based Organisations such as Rural Development Organisations. Following criteria was taken into 
account. 

• Beneficiaries lacking basic shelter, sanitation and access to drinking water. 

• Lack of resources and economic assets to restore livelihoods (e.g. access to equipment, 
material) 

• People who do not have basic agricultural infrastructure in their locality 

• Single parent families 
• Poverty 

• Women headed households (war-widows) 

• Persons with disability 
• Families headed by older people (grandparents taking care of grandchildren) 

• Psycho-social disparities among the returnees 
• Socially marginalized groups (low caste, uneducated, people who did not have structures 

before) 

• The initial preference was the Returnees from the Manic Farm Welfare Centre and then the 

ones returned from host families. 

2.4 Rapid Household Survey: 

The project was designed with secondary data as an in depth needs assessment was not possible with 

restricted access to project locations. Therefore at the very outset, a rapid household survey was 

carried out to determine the immediate needs and to collect details at HHs level that would ultimately 

determine the actual assistances needed and identifying the project beneficiaries. The survey was 

carried out through a detailed questionnaire for each of the returned HH. The questionnaire was 

designed to assess pre- displacement and the current returned situation . This, included family details, 

household income, assets, status of legal documentation, aspirations oftheirfuture livelihoods, Status 

and needs shelter, drinking water and sanitation facilities. This baseline survey provided the project, 

necessary in depth details of the context and the vulnerabilities of the H Hs on which the se lection of 
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the beneficiaries were based. The finalisation of beneficiaries was done after the conclusion of the 

community led process and government approvals . 

3. BENEFICIARIES OF THE PROJECT 

By the end of the Project, 335 IDP families had returned to Malighathivu village and 512 families to 
Manthuvil village. The project targeted firstly the returnees of the manic farm and then the returnees 
who were with friends and relations. The villages had a record high vulnerability with 173 Women 
Headed HHs and 47 disabled persons . While the project activities had an overall positive impact on 
the villagers, the project directly benefitted more than 50 % of the returned HHs in the two villages 
targeted with early recovery assistance of basic facilities and livelihoods. The hygiene promotion 
activities had an overall impact on the total population of the two villages while larger benefits 
extended to the school children in the surrounding communities as well. 

Direct Beneficiaries 

Major focus on 420 HHs with 1680 persons for livelihoods 
250 HHs with 1000 persons assisted for shelter and permanent toilets(within the above 
420HHs) 
22 additional HHs with 88 persons assisted for permanent toilets 
70 renovated wells benefitted 276 HHs with 1104 .persons within the 420 HHs and one well 
benefitted 250 school children. In total 1354 benefitted with drinking water 
Hygiene promotion benefitted 847 HHs with 3388 persons ( 420 HHs(1680) direct 
beneficiaries and 427HHs (with 1708 persons additional) the totality of 847Hhs with 3388 
were also benefitted with emergency water supply 
774 school children benefitted with hygiene promotions 

Total beneficiaries 
420 HHs with 1680 with early recovery support and emergency water supply 
22 HHs with 88 persons for additional toilets 
427 HHs with 1708 for hygiene promotion and emergency water supply 
774 school children for Hygiene promotion (within this 250 children benefitting with drinking 
water as well) 

Total number of beneficiaries -4250 persons (847 HHs); of this 420-1680 persons benefitted 
with early recovery assistances while balance beneficiaries were largely supported for 
hygiene promotion and well-being. 

Total Expenditure was US $678,029.91 of cash receipts of US$679,940.00 

Priority given to "Women headed households" (WHH) &"People with disability" (PWD) 

Through the village level assessm ent the project team identified that 2/3 . of the total returned, been 
vulnerable, either been differently abled or been women headed households. The vulnerability was 
given priority in the selection of beneficiaries for project support especially because of the absence of 
any organizations that supported the PWDs. Though unplanned in the proposal, the project supported 
accessibility for PWDs by planning and implementing accessibility for permanent toilets, drinking 
water wells and shelters utilizing the past experiences of the Project holder. 
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4. ACHIEVEMENTS AT THE COMPLETION OF THE PROJECT 

4.1 Baseline Survey and Livelihood Assessments 

The operations of the project started, subsequent to the household baseline survey which revealed 
the actual context of the villages,in terms of needs and the vulnerability of the returnees of Manic 
Farm and those returned from host families. 

The direction of the project focus was on the high level of vulnerability, based on the key findings of 
the survey. The findings identified 113 WHHsin Manthuvil village and 60 WHHs in Malighathivu and 
47 disabledpersons in the villages, mostly men. These findings speak to the harshness of the last 
stages of the war and the importanceof the project to support vulnerability in basic needs,to better 
their lives. 

The findings revealed the basic recovery needs of shelter water and livelihoods. It also revealed the 
actual context of livelihoods that mattered to the returned people. The project proposal that was 
designed while the returnees were yet in camps and based on secondary data, had emphasized on 
the revival of agriculture as a primary livelihood . However, the findings confirmed that only 130 
families were engaged in fulltimeagriculture of highland cropping. It was found a significant number 
of families had engaged in lagoon fishing, and in skill work such as carpentry and masonry. As more 
and more women had become the bread w inner for the HH, they opted for other alternate 
livelihoods such aspoultry, goat and cattle rearing. Many women were also interested in sewing as 
an income generation activity. Returnees unable to initiate their livelihoods engaged in labor work to 
generate merger income. The survey found that 43 of the women headed households engage in 
labor work to provide for the family. 

Th is outcome of the baseline survey prompted the project to conduct a detailed livelihood 
assessment thatwould later determine the changes in the originally proposed livelihood activities. 
Based on the findings, changes were made on the livelihood support originally proposed,which 
receivedprompt approval from OFOA having had experienced the ground realities. 

4.2SECTOR- WATER SANITATION HYGIENE (WASH) 

4.2.1 Emergency Activity - Supply of Drinking Water 

The lOPS from the Manic Farm returned in the months of August and September 2012, to a situation 

void of basic facilities of shelter water and sanitation . 

Complete lack of drinking water was a serious issue for the 

returnees . Existing wells were contaminated to intensity to 

o presence of unexploded explosives, debris and grown 

trees.The urgency of drinking water was recognised by the 

Regional Office OFOA, who approved the emergency water 

distribution, outside the proposed activities; which was 

possible with funds gained with the fluctuated exchange 

rates.The Emergency water supply through water trucking 

that commenced on 16th August 2012 ended 45 days later. Water storing tanks with the capacity of 

2000 litres were placed in eight important points enabling easy access to water. Safe drinking water 

was trucked from certified wellslocated threeKilometres away, through 5000 litre capacity 

bowser. 30,000 litres of water per day was supplied . This activity was started for the first 

4 



returnees in Malighathivu and extended to lOPS subsequently returned to Manthuvil village. All 

in all 847 HHs with of 3388 persons benefitted with at least 225,000 litters of drinking water 

that was distributed through a period of 45 days. 

This activity though not previously planned had a major impact on the Return in easing the 

immediate needs of drinking water. The expenditure incurred in the emergency water supply was 

covered by the exchange gains fluctuations. 

4.2.2Cleaning and Renovation of DrinkingWater Wells: 

The project planned renovating 70 wells; 30 in Manthuvil and 40 in Malighathivu. The existing wells 

were badly damaged, deteriorated and water contaminated beyond use. The wells were badly 

constructed and often a smaller well was located within. The wells were as deep as 70feet -80feet. 

The allocation for this activity was not sufficient to renovate these intensively damaged wells and 

funds earned from the fluctuating exchange rate was also utilized for additional expenses with 

Donor approval. 

By the end of the project, 70 wells were renovated, cleaned, tested and handed over to the 

beneficiaries in both the villages . One of the wells renovated was located at the ManthuvilSchool and 

is been utilized by over 250 students.The balance wells renovated are located on private lands but 

are being utilized by a cluster of families .ll04 persons of 276 HHs benefit from this restoration of 

drinking water through the renovation of wells at HH level and another 250 students. In total 1354 

persons had benefitted with clean safe drinking water. The availability clean drinking water having a 

positive impacts on the wellbeing of the population . Water is also utilized for home gardens and 

used for other household purposes. 

The water quality of each of the70 wells were tested andanalyzed by the National Water Supply and 

Drainage Board, Jaffna and by the Public Health Inspector. The water was tested three times and the 

testing was conducted in the following order; 

01 Pre - Test 
02 lst cleaning and 1st testing 

03 Renovation of the wells 
04 2nd cleaning and 2nd testing 
05 3'd cleaning and 3'd testing 

06 Handing over the wells 

The analysis of water covered Physical analysis: color 

and turbidity, Chemical Analysis: pH levels, Conductivity, 

chloride, total alkalinity, nitrate, total hardness, total iron, 

total dissolved solids, sulphates, total phosphate and 

RCI ,Bacteriological Analysis: total coli form and E. coli . 

Cleaning of identified wells 

The renovation and cleaning of wells was atwofold activity 

that called for much attention . The activity was coordinated 



( 

with the National Water Supply and Drainage Board, Public Health Inspector, Village Officer and the 

Divisional Secretary for approval. Pre-test was conducted by the water board that involved emptying 

the water by pumping, removal of debris. Each well cleaned was certified by the Water and Drainage 

for Board for safe drinking water, 

Thepresence of large number of disabled persons in the two villages was taken into consideration 

. . , 
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and the project introduced ramps 

to support easy access to disabled 

persons. This was an additional 

activity introduced to address 

needs on the ground. By end of 

projectd ifferently abled 

accessibility was introduced for two 

wells benefitting 32 disabled 

persons. 

4.2.3Hvgiene promotion program 

09 banners displaying important 
messages on prevention of Dengue, good practices such as hand washing, proper sanitation, using of 
boiled water for drinking and negative effects of smoking were displayed at important public places. 

Two manuals for training and awarenesswere designed in coordination with the Medical Officer for 
Health (MOH)that was used for the upcoming training sessions. 



The contents for the printing material was approved by the Regional Director of Health Services and 
Disaster Management and consisted logs of USAID, Sevalanka Foundation, Government Disaster 
Management Centre and Government Health Department. 

All 08 hygiene promotion awareness programs were conducted by the MOH (Medical Officer of 
Health), PHI (Public health inspector) of the division. The promotional programs conducted,the bill 
boards displayed reached 3388 people directly and774 students. These eightprograms conducted 
has had effectiveness on the overall community as the participants carried the messages to their 
own HHs or community. Reaching the student population was important as they reached their 
homes with these messages. The prominently displayed messages conveyed important messages to 
the general community in the villages and the surrounding villages. It is evident that the promotions 
have had greatereffects on the community that is evident from the cleanliness that is practiced in 
the sanitation facilities that are constructed . 

AWARENESS PROGRAM FOR SCHOOL STUDENTS 



AWARENESS PROGRAM FOR VILLAGERS 

4.2.4SUB SECTOR- SANITATION 

Construction of Permanent Toilets: 

The project planned construction of 250 permanent latrines82 in Manthuvil and 168 in 

Malighathivu. At the end, project has achieved construction of 272 latrines 22 additionally, of which 

10additional latrines were constructed in Manthuvil village and balance 12constructed forHHs in 

Malighathivu. All 250 HHs that received transitional shelters from the project also received 

permanent latrines as a package. In all, more than 1088 persons have benefitted from sanitation 

assistances .The latrines are kept clean and are utilized not only by the HHs owning but also by 

neighboring HHs who lack sanitation facilities.Availability of sanitation facilities has had a greater 

impact on the wellbeing of the community complemented with also enhanced hygiene awareness 

created. 



Five skilled labor teams from the villages 

werecontracted by the implementing partner for 

construction purposes creating income generating 

opportunities for the returnees. The HHs contributed 

to the activity by excavating the pit. Due to the high 

number of disabled persons in the community many 

latrines needed special attention in terms of access 

and special needs. Based on recommendations from 

the Senior Staff and the past experiences of Sevalanka 

opted to construct one such latrine for a HH where 

both husband and wife were disabled. The needs of 

similar toilets remains a gap in the villages . The 

activity was conducted in close coordination with the 
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Public Health Inspectors. 

4,3 Sector - SHELTER&SETTlEMENT 

Sub Sector - Shelter 

Construction of Transitional shelters 

The project selected planned 250HHs on 

predefined criteriaand a complaint 

mechanism was introduced with the support 

of CBOs, Village Officer and Divisional 

Secretary,for the people to report any 

disagreements on the selections. 

Introduction of the Permanent Housing Scheme by the Indian Government resulted in a change of 

the beneficiary list of the project as it was decided to exclude the receivers of permanent housing 

from the transitional shelter list. The beneficiary list was reassessed and final 250 HHs selected. 

The design of the transitional shelter was approved by the Government of Sri Lanka. Each shelter has 

a space of 210 square feet and is divided as one living room and two rooms. Roofing is done with tin 

sheets and the wall is constructed using brickstill 2 feet high and the rest is covered with 

Cadjan .(Weaved coconut leaf)The already built shelters have been expanded by the HHs especially 

to build an additional space for the kitchen which is separated from the main living area . Some HHs 

have expanded the front area making space for a porch in the front, thus expanding the living space. 

OFDA Shelter Specialist / mission visiting the project areas were impressed by the transitional 

shelters provided.The Mission agreed that the walls of the shelter should be raisedwith another line 

of bricks. By end of project 187 HHs were constructed with an extra layer of bricks. This addition was 

done utilizing the funds gained with fluctuationof exchange rate and secured protection of people 

from poisonous snakes that are rampant in the area . 

Most of the HHs has expanded the shelter to make more space for living. For this, they have utilized 

the tin sheets that they had brought from the Welfare Centre. Almost all the HHs has done an 

expansion for the kitchen, so that the cooking area is located outside of the living areas. The children 



starting small businesses in the home environment. The impact is extremely positive that in a shorter 

period of time these returnees are well settled in their new homes and are making the most of it. They 

all express their appreciations in receiving the transitional shelter that has addressed a very basic need 

of return and contributed to the stability of return. 

4.4 Sector - ECONOMIC RECOVERY AND MARKET SYSTEMS 

This project was designed mostly from secondary data while accessibility to the area was not possible 

for security reasons. The returnees were yet in the Welfare centres. The actual context was visible and 

actual data was gathered, only after the lOPs returned to the villages. The project carried out a 

baseline survey and a HH assessment to gather information on the status of the HHs, context and 

needs .Baseline survey was followed by a final assessment that was completed towards the end of 

April. This assessment revisited the livelihood component ofthe project. 

The project was designed to support the lOPs to initiate Agricultural livelihoods under the Agriculture 

and Food Security Sector. The design was based also on secondary data and the information gathered 

from the lOPS in welfare centre and covered revival of home gardens for food security and assistances 

in cultivations of cash crops such as onion and chilli. The project also covered the ERMS sector where 

assistances we re planned for immediate cash through CfW activities and supporting restoration of 

productive assets. 

The outcome of assessments has given a clear picture of the livelihood needs of the returned 

communities in Manthuvil and Malighathivu villages. Several visits of the USAIO mission had clear 

impressions of the needs of the returnees on the ground . In this context, the project proposed 

variations to activities to support the actual need on the ground . The project received timely approval 

from OFDA for these changes. 

The changes absorbed the vulnerability of the huge numbers of women headed HHs in the 

community and taking into account the need to economically empower them. Under the revised 

livelihood activities 68 women headed HHs and 32 differently abled persons were supported to restart 

livelihoods. Proposed amendments to the livelihood activities were within the same two sectors that 

were originally proposed. All the revisions and livelihood support is solely based on assessments, 

baseline survey and are finalized after community consultations. 

4.4.1 Sub sector - Temporary Employment 

The project proposed cash for work activity under the sub sector of Temporary Employment that 

provided cash for 171 selected number of HHS for their unskilled labor provided. 

4 .4.2 Economic Assets Restoration 

Sub Sector - Livelihoods Restorations (As Revised) 

With outcome of the Baseline Su rvey the project proposed reductions in the cash crops assistance as 

originally proposed and changes were effected to address needs of livelihoods as assessed. All 

identified livelihoods support were categorised under restoration of livelihoods. Approval of the OFDA 

for necessary changes was received with no delay which enabled the project to include a sub sector 

livelihoods restoration under ERMS as earlier proposed. 
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OFDA for necessary changes was received with no delay which enabled the project to include a sub 

sector livelihoods restoration under ERMS as earlier proposed. 

The findings of the Baseline Survey and Assessments that followed revealed that there was a huge 

numbers of HHs who were engaged in skilled livelihoods before displacement such as carpentry, 

masonry work, welding,repairing bicycles. In fact the two villages Manthuvil andMalighathivuhad 

many technically skilled workers whose livelihoods were based on these practiced skills. All 

productive tools and assets related to these vocations had been lost in the repeated displacements 

in the escalated war. Many of these HHs were unable to resume their livelihoods as there had been 

no replacement of tools and assetsand the HHs lack purchasing power to make investments on 

these. The project thus proposed revisions on need based, to replace the pre-existing livelihood 

assets. With the rapid development of infrastructure activities; there are many employment 

opportunities for skilled labour where in fact there is a high demand with increased construction 

activities in the North. The skilled labourers are in a better position to generate increased income as 

skilled labour wages, as daily wages are now increased to LKR 1200 per day. 

There were many women who had engaged in tailoring as a livelihood before displacement and had 

lost the related productive assets. Many women headed households preferred this trade as an 

income generating opportunity. Many shops are now established in the town where the tailored 

products could be sold easily. 

The project proposed revisions in the agricultural activities already planned for reasons described 

below and incorporated activities under livelihood restoration based on the current assessed needs. 

Following revisions were proposed under Sub Sector Livelihood Restoration under Sector ERMS. 

• Tools for Carpentry- Many HHs in the villages had engaged in carpentry before displacement 

and were unable to resume this livelihood due to loss of tools. 21 HHs ; 15 in Malighathivu 

and 06 in Manthuvil were supported for carpentry tools and among the beneficiaries there 

were 02 PWD supported . The project has recorded an average income of LKR. 20,000 

• Tools for Masons - According to the findings of assessments the villages boasted of many 

skilled livelihood HHs. As such there were many men who were masons and supported 

constructions. Currently there were many opportunities to provide these skills with the rapid 

increase in the construction activities in the district and other districts in the North. The 

baseline survey has identified 13 masons eight from Malighathivu and 05 from Manthuvil 

who were assisted to restore masonry livelihood with provided tools and had an average 

income of LKR 22,000. 

• Many women used to earn income through sewing before the displacements. The sewing 

machines were rare and the demand for this skill was also high which paved way for women 

to practice this trade that would bring 

satisfactory income to women. The need 

assessments have identified11women who 

used to sew and who had lost their productive 

assets in the displacement. 04 women in 

Manthuvil and 07 in Malighathivu were 

restored with sewing machines and have 

started small business. This trade especially 
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and each of beneficiary has earned an estimated LKR 10,000/15.000 per month. 

• Tools for Electricians. - 05 electricians who practiced the trade earlier were assisted with 

basic tools that has assisted them to revive their livelihoods. An average income of LKR 1200 

per day is earned. Income per month ranges from LKR 15,000 and more 

• Restoration assets for wielding - The findings of assessments disclosed that one HH from 

Malighathivu, was unable to resume his livelihood as the livelihood asset of wielding plant was 

lost in the last displacement. The project assisted this HH with welding tools that has resulted 

in his resumption of his livelihood and bring stability to the HH. 

• Bicycle Repair workshops - The common mode of transport in the North, before and after the 

war is the bicycle. The repairing skills of bicycles, is used as livelihood by youth . 4 youth were 

assisted to start up the winkles' for repair of bicycles where the monthly income has ranged 

from LKR 6000-8000. 

• Tools for colour washing - There are 04 HH heads who practice colour washing of buildings as 

their livelihoods. They were assisted with tools to resume this livelihood. With the increased 

constructions and high demand of colour washing of the buildings these youth have positively 

stared their livelihoods. In the early months there has been a record of income of LKR 7000-

10,000 

All in all 65 HHs restored their skilled based livelihoods and are now earning average income for the 

Household living. 

4.5 AGRICULTURE AND FOOD SECURITY 

4.5.1 Originally proposed - Seeds Systems 

The project originally proposed home garden tools and seeds for 420 HHs in Manthuvil/Malighathivu 

as a food security measure . However, since the Government under Gama Naguma (Awakening of 

Villages) scheme had provided the basic seeds of home gardens to all those returned, the project 

diverted the funds allocated, to support other livelihoods activities. This step resulted in efficient 

utilization of funds and avoided possible duplications. 

4.5. 2 Sub Sector - Improving Agricultural Production/Food Security - (As Revised) 

4.5.2.1 Cash crops / vegetables-

The project originally planned to support 420 HHs with seeds for cultivating cash crops and vegetables. 

However, the outcome of the livelihood assessment showed only a few HHs that were willing to restart 

this activity. Many who were farmers were no longer among the living and women headed HHs and 

the differently abled were not willing to take agriculture as a livelihood. Only 151 HHs opted to 

cultivate onion/chilli as a cash crop as planned earlier and another 55 HHs were supported to cultivate 

vegetables as an income generating activity. 

In this context, a revision for a reduction in the support of cash crops/vegetables from 420HHs to 206 

HHS was approved by OFDA. Thus 206 HHs were assisted for resuming cash crop activities. 151 HHs 

were assisted to restart chilli cultivations and were provided with 200 grams seed packs. 55 HHs were 

assisted for large scale vegetable cultivations where each HH cultivated at least half an acre. The 

highland cropping was done with well water and had to be complemented with the productive assets 
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were assisted for large scale vegetable cultivations where each HH cultivated at least half an acre. 

The highland cropping was done with well water and had to be complemented with the productive 

assets of water pumps. All the 206 HHs were therefore, supported with water pumps and sprayers; 

with two families sharing one. 

No Description of Material with Specification 

1 Snake Gourd SOg Pkt 

2 Bitter Gourd SOg Pkt 

3 Egg plant SOg Pkt 

4 Okra SOg Pkt 

S Long Bean SOg Pkt 

6 Keerai 100g Pkt 

7 Maize Seeds 100g Pkt 

8 Pumpkin 109 Pkt 

9 Tomato 20g Pkt 

10 Chili 100g Pkt 

4.5.2.2. Water Pumps -

The proposed restoration of 140 water pumps were reduced to 103 with the reduced agricultural 

support to 206 HHS. One water pump was shared by two HHS. 

4.5.2.3 Fisheries support. (As revised) 

The Manthuvil and Malighathivu villages are located beside the lagoon and as such lagoon fishing 

was the sole livelihood for many HH in these villages, especially in Manthuvil. They owned small 

canoes and nets that were used for lagoon fishing that were lost with the escalation of the war. 

Many of the fishing HHs were yet unable to resume their livelihoods due to lack of equipment, lost in 

the war. It is a priority determined by the communities that these canoes and nets be restored early, 

to restore their traditional livelihoods. Generally men go out fishing and women support sorting fish 

and preparing for market. She will also keep some fish for HH consumption that provides food 

security for the HH. Though some of the HHs were assisted under the QIP programmes of the 

UNHCR for canoes; there were many more fishermen unable to resume fishing activitieswith lack of 

fishing equipment. 12 such HHs were supported with canoes and nets shared by two HHs. On an 

average 10/20kgs of fish were harvested each day that were sold at Rs.300/kg in the nearby markets 

and in neighbouring HHs. 
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4.5.2.4 Livestock 

Poultry 

A fair number of HHs lost their bread winners of the family 

who were engaged in various livelihood activities. However, 

the Wom en Headed Households (WHHs)and women in 

particula r, preferred different types of livelihoods that could 

be handled by them. There are 173 WHHs and 47 disabled 

persons in the two villages. It was observed that women 

preferred rearing poultry at HH level, to generate income; 

which is comparable with their lifestyle and many had prior 

experience. 129 women were supported with 15 three 

month old village chicks with support for caging. Among the 15 birds there were two male chicks. 

These poultry were reared for eggs and village eggs are very high in demand. 

Some women also preferred rearing goats. The goats also bring quick money as they litter often in 

four months interval. A Kg of goat flesh is sold at LKR SOO/kg and a goat would weigh around 30/40 

Kg. The goat will survive in difficult environment and fodder is available in the surroundings of the 

lagoon. The water of the lagoon will provide sufficient water to the livestock. Eight HHs were 

supported for goat rea ring. Two female goats and one stud goat were procured under advice and 

approval of the government veterinary surgeon and properly vaccinated . 

Overall Livelihood activities carried out 

ACTIVITY 
NO.OF MALLIGAITIV MANTHUVI 

No 
UNITS U L 

Economic Recover~ and Market 5~stems 
4.2 Livelihood Restoration 

4.2.1 Livelihood Restoration 

Carpentry 21 18 3 

Masonry 13 10 3 

Sewing 11 11 0 

Electrical S 3 2 

Welding 1 1 0 

Painting 10 4 6 

Bicycle Repai ring 4 3 1 

4.3 Agriculture Food 5ecurit~ 

4.3.1 Seed system security 
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Cash Crops 151 69 82 

Vegetable seeds 55 51 4 

4.3.2 Fisheries 

Nets 12 7 5 

4.3.3 Livestock 

Poultry 129 56 73 

Goat 8 6 2 

Total 420 239 181 

By the end of the project 420 HHs with1680 persons have been supported for reviving their 

livelihoods in various fields and the project has created sufficient income among the returnees to 

enable them to restart their Iives.There were 68 Women Headed HHs that were assisted in the 

restoration of livelihoods while 32 differently abled persons were supported for livelihoods 

empowering and making their lives more independent 

Disaster Risk Reduction 

The project conduced two trainings on DRR to increase resilience of men women and children to 

withstand the impact of shocks and to recover early. As a result of the climate changes there may be 

unexpected floods and even droughts that may have an effect on agriculture, and livestock. The 

cyclone winds and tsunami are other probabilities the coastal communities face overtime. The DRR 

trainings were conducted by and coordinated with the officials of the Disaster Management located 

with the District Secretariat. 

Visits of Missions 

The project received several visits from the OFDA officials from Washington including the AOR for 

the project. The visits of regional OFDA staff and the Sector Experts from time to time have guided 

the project to its success. The other agencies such as ECHO had a final visit to the project site before 

its closure. The visits to the field gave a clear insight and ground impressions to the visitors and had 

seen the change that has been brought to the lives of the vulnerable communities. 

CONCLUSION: 

The project has created an impressive impact on the two communities whose lives were, affected by 

the last lap of the war. The community has a large percentage of vulnerability in many women 

headed families and disabled persons. The project has supported the most vulnerable and has 

brought about change into their lives, by supporting with the basic recovery needs of shelter 

sanitation and water as well as supporting the community to initiate livelihoods. The integrated 

approach has had a greater impact in their lives and has given the confidence to re start and bring 

their lives towards normalcy. 
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village name Maathan; Both 
Unfortunately, Dinesh who 
wife, now became paralyzed 
the body and it was now 
for her husband. 

Success Stories 

Thaihesan and Kavitha backed the unkind fate 

to start a life a fresh ....................... " 

Thiyahesan Dinesh, who is now a 25 year old 
young man met his wife Kavitha, 28 years old 
while she was yet a L TTE cadre who was 
disabled during the conflict. It was a fascinating 
love story where Dinesh fell in love with the 
disabled young girl who had lost one leg as a 
fighting LTTE cadre . They were soon happily 
married and the young man diligently took care 

of the disabled wife. 

The conflict reached high momentum in the last lap of the 
battle, in 2008-2009; where the Security forces cornered all 
inhabitants of the North into one area in Puthukuduirruppu 
Division in Mullathivu district. People were fleeing to safety into 
the Government controlled areas. The fate was never to be on 

their side, when on 
the fateful day of 8th 

March 2009, while two 
of them were fleeing, 
were caught in the 
heavy shelling in 
were injured. Most 
fend for his disabled 
from the lower part of 
Kavitha's turn to fend 

In 2012, they returned to their village and became a beneficiary under this project, receiving a 
temporary shelter and an improved permanent latrine constructed with a ramp for easy access for 
special needs. This was the first such latrine in the division of Pudikuduirruppu (PTK) . 

Currently, Kavitha work as a day laborer and Dinesh works as a three wheel driver, a three wheeler 
that was modified for his needs. However,he been disabled people were reluctant to hire his three 
wheeler. Kavitha was assisted with poultry rearing that brings a monthly income of LKR 4000 per 
month. 

This unique disabled couple shows self-confidence to move forward and strength to move forward 
and thankful that they are live to get on with their lives. "Thank you so much for OFDA/USAID and 
Sevalanka for providing us with shelter and sanitary facilities. We are forever grateful", the couple 
says with gratitude. 

Another Story - Widowed Mother starts a fresh 
.... Sureshkumar Enkalselvi (Age 33) is from 
Malligaitivu, village who was widowed and having a 
10 year old daughter. 

Before displacement they depended on the daily 
income of the husband as alaborer and income 



received from poultry, cattle and goats. The home garden and milk and eggs gave sufficient food 
security. 

The intensive fighting at the last stages resulted in the loss of t her husband as well as two of her 
brothers. She and her young daughter fled to the safety areas and were housed in the Manik 
farm .They returned to her village Maligathivu on the 20 th September 2012;.They carried back the 
little they possessed and the temporary tarpaulin tent; became their shelter. 

The project identified this vulnerable family to receive a transitional shelter, permanent toilet. 

"It was difficult to live in the tarpaulin shelter, it is not at all comfortable and we didn't have proper 
sanitary facilities . Now we have settled well and thank the people from America for supporting us; 
we now have a comfortable shelter that protects us from heat and rain as well as from poisonous 
snakes. The permanent sanitation facilities has secured protection and well -being of our family." 
Enkalselvi says with gratitude on her face. 

Currently she is involved in small scale poultry, coir rope production and tailoring. Tailoring is carried 
out at the transitional shelter given to her by the project. She will also receive assistance for poultry 
under the livelihood component of the project that will expand her livelihood . "I am very happy to 
be selected, now I can earn more to fulfill my family' s food requirements and earn extra income" 
says Enkalselvi. 
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"It was difficult to live in the tarpaulin shelter, it is not at all comfortable and we didn't have proper 
sanitary facilities . Now we have settled well and thank the people from America for supporting us; we 
now have a comfortable shelter that protects us from heat and ra in as well as from poisonous snakes. 
The permanent sanitation facilities has secured protection and well -being of our family." Enkalselvi 
says with gratitude on her face. 

Currently she is involved in small scale poultry, coir rope production and tailoring. Tailoring is carried 
out at the transitional shelter given to her by the project. She will also receive assistance for poultry 
under the livelihood component of the project that will expand her livelihood . "I am very happy to be 
selected, now I can earn more to fulfill my family' s food requirements and earn extra income" says 
Enkalselvi. 
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Mallikaithivu-Ol 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Mariyathas Edvina Lalitha (woman head of household) 

• Name of the Village: Mallikaithevu 

• Type of Livelihood : Poultry and home gardening 

• Age: 45 years 
• NIC No: 687694171V 

• Family card No: 29322 
• Total member of the family: 04 

2. Short history of the beneficiary: 

Before the resettlement 

Mrs. Mariyathas Edvina Lalitha is now 45 years old; she lost her husband during the internal conflict 

displacement in a shell attack. She has 3 children (two daughters and one son), and lives in Mallikaithevu 

. (Mallikaithivu GN, Puthukkudiyiruppu, Mullaithivu). 

When she was living with her husband, Mrs. Mariyathas Edvina Lalitha was fully committed to raising her 

children and never thought of working outside of the house, because her husband was providing for all of 

them through his farming activities. She was taking care of the house and rearing poultry. 

When the 30-years civil war reached its climax in 2008-2009 and the Sri Lankan security forces moved to 

Puthukkudiyiruppu, Mrs. Mrs. Mariyathas Edvina Lalitha's family tried to move to a safe area. While they 

were organizing their departure, she lost her husband during heavy shelling. She felt not ready to leave, 

because her husband had planned everything and she felt lost without him. Still, she had to survive and 

make sure that her children were safe, so she moved with them from area to area until they reached 

Mullivaikkal. 

Mullivaikkal was the last place captured by the Sri Lankan military forces, where the conflict finally 

ended. Mrs. Mariyathas Edvina Lalitha and her family moved from place to place for four months with 

small causalities. During the last four months of the war, from 1st of January 2009 to 16th of April 2009, 

she and her family were physically and mentally affected by the war to a point that they thought they 

would never survive . They still can't forget this experience. On 16th of April 2009, she and her family 

reached the Sri Lankan security forces of Mullivaikkal and were sent to Menik Farm 

Ananthakumaraswamy IDP camp, which was located in Cheddikulam, Vavuniya . They stayed in Menik 

Farm for almost 3 years . 



After the resettlement 

On 13th of August 2012 they returned to their own land . When they entered the area, they were 

shocked by seeing the destruction of houses and perennial trees by shelling and fire. The land was 

covered by thick jungle and they had no place to stay, no sanitation facilities, and no health care and 

education provisions. She was unable to clear her land, as she was still traumatized . 

Sevalanka staff visited her and helped her in preparing a temporary hut with a UNHCR tarpaulin sheet. 

She was asked about her situation. Sevalanka was active in the whole village, coordinating with the 

Grama Niladhari. 

3. Problems of resettlement and solutions through the project intervention 

These problems are shared by most of the lOPs in the village. 

No Main problems reported Solutions supported by USAIO/Sevalanka 

1 Lack of water facility (She had to walk A big water browser was organized to fulfil the 
3 km to reach an overcrowded water needs of the local families, with full support of the 
source) relevant departments 

2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, together 
(Defecation in the bushes or in open with hygiene awareness 
areas during the early hours of the 
morning) 

3 Lack of residential facility (Living under Safe temporary housing was provided, which Mrs. 
a tarpaulin shed under the trees) Mariyathas Edvina Lalitha defined as a "great 

home for her family" 

4 Scarce possibility of income and Sevalanka community mobilizers discussed and 
physical and psychological trauma assessed Mrs. Mariyathas Edvina Lalitha' s 
(only her son went for daily labour experience and capacity, and then opted to 
work earning little money once a provide poultry managing input including 
week) equipment and technical advice 

4. Current situation of Mrs. Mariyathas Edvina Lalitha 

She is currently rearing local chicks with quality equipment thanks to the support of USAID/Sevalanka. 
Sevalanka also liaised with SLRC and helped her getting support to purchase chicken. She has now more 
than 125 local chicks, from which she harvests 40 eggs per day. She also sells female chicks. 

One of her daughter is about to enter at the university, and her poultry income is supporting her and 
another daughter in school age to purchase what they need for their studies. 

Her son continues to do daily labor jobs and helps his mother too. Their overall income is reasonable and 
allows Mrs. Mariyathas Edvina Lalitha to take care of her and her children's need. 



No Description Income earned by the sales Self 
Unit Unit price Total sales consumption 

Monthly Egg sales 1000 15.00 15000.00 50 eggs 
Sales of Female birds 1 900.00 900.00 
Total 15900.00 750.00 

5. Impact of the USAID/Sevalanka intervention on Mrs. Mariyathas Edvina Lalitha's family life 

• They feel free in their home 

• Through consumption of nutrition foods their health improved 
• Ownership of temporary house and poultry rearing business 

• Income utilized for family expenses and small savings 

• Simple bookkeeping capacity 

• Self confidence created among the family 

• They work together and help each other 

She and her family thank USAID and Sevalanka for the provision of shelter, sanitary facil ities, livelihood 
assistance and for rebuilding self-confidence in her family and village. 





Mallikaithivu-02 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: A.Santhan Jeyaratnam (cancer patient) 

• Name of the Village : Mallikaithevu 
• Type of Livelihood: Vegetable crops and paddy cultivation (Maha season only) 

• Age : 47 years 
• NIC No: 661724307V 

• Family card No: 30371 
• Total member of the Family: 04 

• One disabled family member: A.Santhan Jeyaratnam's 21-year old daughter 

2. Short history of the beneficiary: 

Before the resettlement 

Mr.Santhan Jeyaratnam who is now 47 years old, suffers from cancer. He lives with his wife and 2 

daughters (one with disability) in Mallikaithevu (Mallikaithivu GN, Pl,lthukkudiyiruppu, Mullaithivu). 

When the 30-years civil war reached its climax in 2008-2009, and the Sri Lankan security forces moved to 

Puthukkudiyiruppu, Santhan Jeyaratnam moved to Ananthapuram, Valayanmadam and then finally to 

Mullivaikkal, to save his life and the life of his family. Mullivaikkal is 13 km from their village of origin; 

they stayed in three different places during four months, without any serious injury. When the security 

situation worsened again, they feared for their life, because of heavy shelling but also because of the lack 

of hygiene facilities and medical care: he already suffered from cancer, and his daughter is disabled, they 

had no food, no safe water and no access to medical facilities. 

In May 2009, he and his family were transferred to Menik Farm, an IDP camp which was located in 

Cheddikulam, Vavuniya. They stayed in Menik Farm for almost 3 years, praying every day to be resettled 

and be able to go back to their usual life. 

After the resettlement 

On 13th of August 2012 they returned to their own land. When they entered the area, they were 

shocked by seeing the destruction of houses and perennial t rees by shelling and fire. The land was 

covered by thick jungle and they had no place to stay, no sanitation facilities, and no health care and 

education provisions. They cleared their land and prepared a temporary hut with a UNHCR tarpaulin 

sheet. 

Sevalanka staff visited the village and coordinated with the Grama Niladhari to provide support to the 

returnees. 
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3. Problems of resettlement and solutions through the project intervention 

These problems were shared by most of the lOPs in the village. 

No Problems Solutions 

1 Lack of water facility (they had to walk 3 km A big water browser was organized to fulfil 
to reach an overcrowded water source) the needs of the local families, with full 

support of the relevant departments 

2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 
(Defecation among the bushes orin open together with hygiene awareness 
areas during the early hours of the 
morning) 

3 Lack of residential facility (Living under a Safe temporary housing was provided 
tarpaulin shed under the trees) 

4 Scarce possibility of income due to illness Sevalanka community mobilizers discussed 
and psychological trauma (except for and assessed Mr.Santhan Jeyaratnam's 
minimal and occasional labour work) situation, experience and capacity, finding 

out his agriculture related knowledge, 
experience and availability of land. 
Vegetable seeds, water pump with 
delivery pipe and sprayer were provided 
as well as technical ad hoc advice. 

4. Present status of Mr.Santhan Jeyaratnam: 

He has 1 acre of high land annexed to his house, which he cleaned with help from family members. He is 
cultivating kowpe, banana, pumpkin, chili, okra, eggplant, tomato, snake gourd, bitter gourd, long beans 
etc. 

His wife and children are helping out with cultivation and harvesting, and the family is getting a 
reasonable income through high land crops cultivation. Mr. Santhan Jeyaratnam is also cultivating paddy 
on his own during the Maha season and that's also helping to his family to get by. 



3. Problems of resettlement and solutions through the project intervention 

These problems were shared by most of the lOPs in the village. 

No Problems Solutions 

1 Lack of water facility (they had to walk 3 km A big water browser was organized to fulfil 
to reach an overcrowded water source) the needs of the local families, with full 

support of the relevant departments 
2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 

(Defecation among the bushes or in open together with hygiene awareness 
areas during the early hours of the 
morning) 

3 Lack of residential facility (Living under a Safe temporary housing was provided 
tarpaulin shed under the trees) 

4 Scarce possibility of income due to illness Sevalanka community mobilizers discussed 
and psychological trauma (except for and assessed Mr.Santhan Jeyaratnam's 
minimal and occasional labour work) situation, experience and capacity, finding 

out his agriculture related knowledge, 
experience and availability of land. 
Vegetable seeds, water pump with 
delivery pipe and sprayer were provided 
as well as technical ad hoc advice. 

4. Present status of Mr.Santhan Jeyaratnam: 

He has 1 acre of high land annexed to his house, which he cleaned with help from family members. He is 
cultivating kowpe, banana, pumpkin, chili, okra, eggplant, tomato, snake gourd, bitter gourd, long beans 
etc. 

His wife and children are helping out with cultivation and harvesting, and the family is getting a 
reasonable income through high land crops cultivation. Mr. Santhan Jeyaratnam is also cultivating paddy 
on his own during the Maha season and that's also helping to his family to get by. 



Inputs, output & outcomes of the cultivation and harvesting activities: 

Average Monthly Income 
No Product Inputs earned by the sales Self 

Unit Unit Total consumption 
price sales 

1 Egg plant sOg 10kg 20.00 200.00 200.00 
2 Okra sOg sOkg 20.00 1000.00 300.00 

3 Tomato 20g 30kg 20.00 600.00 150.00 

4 Chili 20g 20kg 50.00 1000.00 300.00 

5 Snake guard 50g 25kg 25.00 650.00 150.00 

6 Bitter guard 50g 30kg 45.00 1350.00 100.00 

7 Long been 50g 30kg 25.00 750.00 200.00 

8 Green leafs 100g 500 10.00 5000.00 300.00 

9 maize 100g 25 no 10.00 250.00 250.00 
10 Pumpkin 109 50kg 20.00 1000.00 80.00 

11 Seeds ( different verity) 500.00 

Total 11800.00 2530.00 

1. Impact of the USAIO/Sevalanka intervention on Mr. Santhan Jeyaratnam's family life 

• They feel free in their home 
• Through consumption of nutrition foods their health improved 

• Seeds saved from the cultivation and given to the neighbours 

• Income utilized for family expenses and small savings 

• Simple bookkeeping capacity 

• Assets ownership (temporary house, water pump, sprayer and tools) 

• Self confidence created among the family 

• They work together and help each other 

He and his family thank USAID and Sevalanka for the provision of shelter, sanitary facilities, livelihood 
assistance and for rebuilding self-confidence in his family and village. 





Mallikaithivu-03 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Pavalakanthan Mariyarany (women head of household) 

• Name of the Village: Mallikaithevu 
• Type of Livelihood: Sewing (her son is self-employed) 

• Age: 52 years 
• Family card No: 29326 
• Total number of family members: 05 

2. Short history of the beneficiary: 

Before the resettlement 

Mrs. Pavalakanthan Mariyarany, who is now 52 years old, lives with her 4 children (three daughters, one 

son), in Mallikaithevu (Mallikaithivu GN, Puthukkudiyiruppu, Mullaithivu) . 

She used to have a good family life, taking care of her children while her husband was providing a regular 
income through sea fishing. 

During the civil war, they moved to Iranaipalai and Valayanmadam on 10th of January 2009. While 
displaced, she lost her husband during a shell attack. They were trying to reach the areas under the 
control of the security forces. 

Her family reached th Sri Lankan security forces in Mullivaikkal on 16th of April 2009: her family was safe 

and sent to Menik Farm, an lOP camp which was located in Cheddikulam, Vavuniya . They stayed in Menik 

Farm for 3 years. 

After the resettlement 

On 13th of August 2012 they returned to their own land. When they reached the area, they almost could 

not recognize their place: everything was destroyed, houses, trees. They found themselves without 

housing, sanitation facilities, health care and education. 

Mrs. Pavalakanthan Mariyarany suffered for the situation, she was sad, ill and her children were in poor 

health conditions. Sevalanka's staff befriended her and helped her to prepare a temporary hut under a 

UNHCR tarpaulin sheet in her own land. 

Sevalanka staff visited the village and coordinated with the Grama Niladhari to provide support to the 

returnees. 



3. Problems of resettlement and solutions through the project intervention 

These problems are shared by most of the IDPs in the village. 

No Main problems reported Solutions supported by USAID/Sevalanka 

1 Lack of water facility (She had to walk 3 km A big water browser was organized to fulfil 
to reach an overcrowded water source) the needs of the local families, with full 

support of the relevant department 
2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 

(Defecation in the bushes or in open areas together with hygiene awareness 
during the early hours of the morning) 

3 Lack of residential facility (Living under a Safe temporary housing was provided 
tarpaulin shed under the trees) 

4 Scarce possibility of income and trauma After discussing the situation with the 
family, it was decided to provide a sewing 
machine with utilities and technical advice 
to her elder son . 

4. Current situation 

Now, the situation of Mrs. Pavalakanthan Mariyarany is greatly improved. Her son is making gents and 

children clothes with his sewing machine. One of her daughters is also working as a tailor with ladies 

clothing. This livelihood support was exactly. what the family wanted and needed, and they are making 

the most of it. 

Another of her daughters plans to open a small canteen close to the school, and her brother will help her 

with the start up thanks to his income as a tailor. 

Mrs. Pavalakanthan Mariyarany feels now at peace with herself, when she sees that her children are 
working, earning enough to cover their basic needs. 

Income details of the family in the last six months 

No Description Income earned by the sales Sewing for 

Unit Unit price Total sales family 

1 School uniform-female 30 150.00 4500.00 
2 School uniform-male 40 350.00 14000.00 
3 Saram 80 50.00 4000.00 
4 Saree blouses 30 250.00 7500.00 
5 Jeans 36 500.00 18000.00 
6 Shirt 25 300.00 7500.00 
7 Shorts 40 300.00 12000.00 

Total 67500.00 6000.00 



5. Impact of USAID/Sevalanka project support 

• They feel free in their home 
• Through consumption of nutrition foods their health improved 

• Ownership of micro level business 

• Income utilized for family expenses and small savings 

• Basic bookkeeping capacity 

• Assets ownership (house and sewing machine) 

• Improved family relationship thanks also to working together 

This family has now a sustainable livelihood and they have plans to expand their activities. 



Mallikaithivu-04 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Raveendran Majooran 

• Name of the Village: Mallikaithevu 

• Type of Livelihood: carpentry work 

• Nic No: 862722442V 

• Age: 28 years 
• Family card No: 29362 

• Total family members: 3 

2. Short history of the beneficiary: 

Before the resettlement 

Mr. Raveendran Majooran is now a 28 years old men, married, with a little daughter. He lives in 

Mallikaithevu, the village is situated in Mallikaithivu (Mallikaithivu GN, Puthukkudiyiruppu, 

Mullaithivu). 

Before the war he was living with his parents, which were taking very good care of him. He 

never had to manage any business. His father had a labor income as carpenter. 

During the civil war Mr. Raveendran Majooran lost his father. During the war time, it was 

difficult to live in the Wanni as a single person, so he got married and moved to Valayanmadam 

on 10th of January 2009. At that time it was impossible to find any nutritional food, clean water 

or safe place to stay in the area. 

He and his wife reached the Sri Lankan security forces camp situated in Maththalan on 25 th of 

March 2009. They were safe now. They were sent to Menik Farm Arunachalam IDP camp, which 

was situated in Cheddikulam, Vavuniya. They spent 3 years there. 

1 



( 

After the resettlement 

On 13th of August 2012 Mr. Raveendran Majooran, with his wife and 2 years old daughter 

returned to his family land. When they reached the village they could not imagine living there 

or making any plans to live there: they could not find anything of use in the area and were 

feeling sad and unwell. 

Sevalanka's staff befriended them, gave some encouragement and helped to prepare a 

temporary hut using the UNHCR tarpaulin sheet. 

Sevalanka worked with the Grama Niladhari to provide assistance to the returnees. 

3. Problems of resettlement and solutions through the project intervention 

These problems are shared by most ofthe lOPs in the village. 

No Main problems reported Solutions supported by USAID/Sevalanka 

1 Lack of water facility (They had to A big water browser was organized to fulfil the 
walk 3 km to reach an overcrowded needs of the local families, with full support of the 
water source) relevant departments 

2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 
(Defecation in the bushes or in open together with hygiene awareness 
areas during the early hours of the 
morning) 

3 Lack of residential facility (Living Safe temporary housing was provided 
under a tarpaulin shed under the 
trees) 

4 No income and no any livelihood After analysing the situation, it was decided to 
inputs provide carpentry equipment and technical 

advice for starting the activity 

4. Current situation 

The present situation of Mr.Raveendran Mayooran is greatly improved. He works as carpenter 
in his area. He really appreciates the timely support received through Sevalanka and USAID. 

He is now getting orders to produce doors with frames, windows, tables, chairs and to do roof 
works. 
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Income details of the family in the last 8 months 

No Description Income earned by the carpentry work New tools 

Unit Unit price Total sales purchased by 
own income 

1 House roof works 12 5000.00 60000.00 
2 Door with frames 30 2000.00 60000.00 
3 Windows 40 800.00 32000.00 
4 Tables 30 1500.00 45000.00 
5 Chairs 50 500.00 25000.00 

Total 220000.00 30000.00 

Note: the monthly average income is 27750.00. 

5. Impact of the Mr. Raveendran majooran family by the sevalankafoundationjUSAID 
projects support 

• They feel free in their home 

• Through consumption of nutrition foods their health improved 

• Ownership of Micro level business 

• Income utilized for family expenses and small savings 

• Improved family wealth and health 
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Manthuvil-Ol 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Vastiyampillai Yogarajah 

• Name of the Village: Manthuvil 
• Type of Livelihood: banana and vegetable cultivation 

• Age : 42 
• Family card No: 32828 

• Total family members: 05 

2. Short history of the beneficiary: 

Before the war 

Mr. Vastiyampillai Yogarajah was living in Manthuvil before the war (Manthuvil GN, 

Puthukkudiyiruppu, Mullaithivu). He had a daily labor occupation as driver for 4-wheel tractors; 

at the same time he and his family managed a y,; acre home garden. Altogether they earned 

more than 7000.00 LKR, which was enough for their basic needs. To raise his income, at a 

certain point, he bought a motorcycle to sell his vegetables in the Wanni area. 

During the war 

During the civil war Mr. Vastiyampillai Yogarajah lost his father. Alfter that tragic event, he and 

his family thought they had to move away from Manthuvil as soon as possible, to escape from 

shelling and air attacks. Their only survival option was to move from safe area to safe area, as 

the situation changed constantly. After moving 4 times, they reached Mullivaikkal in May 2009, 

when the final phase of the conflict was about to take place. 

During that time their health was considerably deteriorated, because of the lack of nutritious 

food and clean water. In Mukkivaikkal they were rescued by the Sri Lankan security forces and 

transferred to Menik Farm (Cheddikulam, Vavuniya) . His child was very sick and his relat ives 

helped him to move to Jaffna in November 2009, where his child could recover. 

Post Displacement 

Om 26 th of September 2012 the family was resettled to Manthuvil. Their land was not suitable 

for living but as they did not have any other choice they built a temporary shed under a 
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kaththappu tree. Life was hard without basic facilities such as housing, sanitation, healthcare 

and education. 

Mr. Vastiyampillai Yogarajah was depressed and worried for the conditions of his family 

members. He was befriended by Sevalanka staff which helped to set up a temporary hut under 

a UNHCR's tarpaulin sheet. At the same time the Ministry of Resettlement was providing dry 

rations, which was another big help for the family. They needed to eat well to regain some 

strength and they needed also sanitary items. Daily labor work was the only occasional source 

of income. 

Coordinating with the Grama Niladhari, USAID/Sevalanka started to provide assistance to the 

returnees. 
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3. Problems of resettlement and solutions through the project intervention 

These problems are shared by most of the IDPs in the village. 

No Main problems reported Solutions supported by USAID/Sevalanka 

1 Lack of water facility (They had to walk 3 km A big water browser was organized to fulfil 

to reach an overcrowded water source) the needs ofthe local families, with full 

support of the relevant departments 

2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 

(Defecation in the bushes or in open areas together with hygiene awareness 

during the early hours of the morning) 

3 Lack of residential facility (Living under a Safe temporary housing was provided 

tarpaulin shed under the trees) 

4 No income and no any livelihood ways • Sevalanka-USAID team selected Mr. 

Vastiyampillai Yoga rajah for cash for 

work and that money was his best 

chance for income at that time 

• Sevalanka-USAID team provided a 

water pump with delivery pipe, 

sprayer and home gardening package . 
As Mr. Vastiyampillai Yoga rajah said 

"this gave me also the energy to start" 

• Different varieties of seeds were also 

provided 
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4. Present situation 

Mr. Vastiyampillai Yogarajah is now cultivating bananas and vegetables in his home garden. 

He obtained a piece of land for rent to do ground nuts cultivation and has big hopes in this extra 
source of income. 

He really appreciates the timely support of USAID and Sevalanka. 

Average monthly income details of the family 

Income earned by the sales 
No Product' Inputs ( 3months) Self 

Unit Unit Total consumption 
price sales 

1 Egg plant 50g 10kg 20.00 200.00 200.00 

2 Okra 50g 50kg 20.00 1000.00 300.00 
3 Tomato 20g 30kg 20.00 600.00 150.00 

4 Chili 100g 450kg 40.00 18000.00 1000.00 

5 Snake guard 50g 26kg 25.00 650.00 150.00 

6 Bitter guard 50g 30kg 45.00 1350.00 100.00 

7 Long been 50g 30kg 25.00 750.00 200.00 

8 Green leafs 100g 500 10.00 5000.00 300.00 

9 maize 100g 25 no 10.00 250.00 250.00 

10 Pumpkin 109 50kg 20.00 1000.00 80.00 

11 Banana 30 tor 800.00 24000.00 500.00 

12 Seeds ( different verity) 500.00 

Total 52800.00 3730 

Note: monthly average income is 17600.00. 
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5. Impact of the USAID/Sevalanka intervention on the family 

• Better health thanks to nutritious food 
• Ownership of micro level agribusiness, livelihood inputs and temporary house 

• Income utilized for family expenses and small savings 
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Manthuvil-02 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Paramasivan Kumar 
• Name of the Village: Manthuvil 

• Type of Livelihood: Vegetable cultivation and daily labour work 

• Age: 35 years 

• Family card No: 31090 
• Family members: 03 

2. Short history of the beneficiary: 

Before the war 

Mr. Paramasivan Kumar was living in Manthuvil before the war (Manthuvil GN, 

Puthukkudiyiruppu, Mullaithivu) . He had an income selling his own coconuts and vegetables, 

and his wife was working as a tailor and helping out in the home garden. Altogether they were 

earning more than 10000.00 a month, which was enough for their expenditures. They also 

managed to purchase two bicycles. 

During the war 

On 13th of January 2009 his family was displaced to Thevipuram; afterwards they had to move 

from village to village to escape from the war, losing all their assets, including the bicycles and 

( the sewing machine. Finally they reached Iraddaimullivaikkal on 18th of May 2009. 

During the war time, it was not possible to live in Mallaikaithevu because ofthe shelling and the 

air attacks. The only survival option was moving from safe area to safe area. Good food was 

scarce, as well as clean water. The security situation was constantly changing. In Mullivaikkal he 

and his family reached the Sri Lankan security forces and on the 25th of May 2009 they were 

transferred to Menik farm (Chettikulam, Vavuniya). 
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Post Displacement 

Om 26th of September 2012 Mr. Paramasivan Kumar resettled with his family to his own land. 

The area was difficult to access and moving around was even more so. Bushes and trees had 

grown everywhere, roads and pathways were damaged. All the villagers contributed to the 

shramadhana (collective, voluntary cleaning work) to clean up roads and pathways. Mr. 

Paramasivan Kumar created a temporary shed with roof steels under a tree. Life was hard with 

no basic facilities such as housing, sanitation, healthcare and education. The family was sad and 

unwell. The UNHCR's 5000.00 LKR assistance and the dry rations distributed by the Ministry of 

Resettlement supported many. 

Sevalanka's staff befriended many of the returnees and coordinated with the GN to start 

providing assistance to the returnees. 

3. Problems of resettlement and solutions through the project intervention 

These problems are shared by most of the IDPs in the village. 

No Main problems reported Solutions supported by USAID/Sevalanka 

1 Lack of water facility (They had to walk 3 km The project staff cleaned the family well 
to reach an overcrowded water source) and provided bucket and coir rope to get 

the water; a well that was used by more 
than 20 families was rebuilt. 

2 Lack of toilet facilities and self dignity Permanent toilet provided within a week, 
(Defecation in the bushes or in open areas together with hygiene awareness 
during the early hours of the morning) 

3 Lack of residential facility (Living under the Safe temporary housing was provided 
tree) 

4 No income and no any livelihood ways • Sevalanka-USAID team selected Mr. 

Paramasivan Kumar for cash for work 
and that money was his best chance 
for income at that time 

• Sevalanka-USAID team provided a 
water pump with delivery pipe, 
sprayer and home gardening package. 

• Different varieties of seeds were also 
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provided and through other external 
support the family received banana 
suckers, too 

4. Present situation of Mr. Paramasivan Kumar 

The present situation of Mr. Paramasivan Kumar is stable. He and his family are doing banana 

cultivation and home gardening and hope in a good income for the future . They highly 

appreciate the assistance received by USAID/Sevalanka. 

Income details of the family for the last 3 months 

Income earned by the sales 
No Product Inputs ( 3months) Self 

Unit Unit Total consumption 

price sales 

1 Egg plant 50g 10kg 20.00 200.00 200.00 

2 Okra 50g · 50kg 20.00 1000.00 300.00 

3 Tomato 20g 30kg 20.00 600.00 150.00 

4 Chili 100g 350kg 40.00 14000.00 800.00 

5 Snake guard 50g 26kg 25.00 650.00 150.00 

6 Bitter guard 50g 30kg 45.00 1350.00 100.00 

7 Long been 50g 30kg 25.00 750.00 200.00 

8 Green leafs 100g 500 10.00 5000.00 300.00 

9 maize 100g 25 no 10.00 250.00 250.00 

10 Pumpkin 109 50kg 20.00 1000.00 80.00 
11 Banana 20tor 800.00 16000.00 500.00 

12 Seeds ( different verity) 500.00 

Total 40800.00 3530.00 

Note: the monthly average income is 13600.00. 
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5. Impact of the project Mr. Paramasivan Kumar's family life 

• Better health thanks to nutritious food 

• Ownership of micro level agribusiness, livelihood inputs and temporary house 

• Income utilized for family expenses and small savings 
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Manthuvil-03 

USAID/Sevalanka Foundation: Beneficiary case study 

1. Details of the beneficiary: 

• Name: Seenian Thiyagarajah 

• Name of the Village : Manthuvil 
• Type of Livelihood : Vegetable cultivation and four wheel tractor driving 

• Age: 68 years 

• Family card No: 29225 

• Family members: 02 

2. Short history of the beneficiary: 

Before the war 

Mr. Seen ian Thiyagarajah is 68 years old. He used to live in Manthuvil (Manthuvil GN, 

Puthukkudiyiruppu, Mullaithivu) . He is very close to his children and takes care of one of his 

granddaughters. He used to earn his income from 110 coconut trees. The income of selling 

coconuts, leaves and kadjans is good, so his family was considered rich within the village. They 

bought two bicycles, a couple plough ox, a wood tiller, and had a poultry yard with 25 chicken 

as well as 3 goats. He delivered the eggs, milk, vegetables and coconuts to Ananthapuram 

shops earning altogether 30000.00 LKR per month. 

During the war 

During the war time, he and his wife struggled a lot to save their own lives. In Manthuvil, 

shelling and air attacks made the situation so dangerous that they had to move from safe area 

to safe area. First they moved to Iranaipalai on 13th of January 2009, then to Valayanmadam 

(that time he was injured by a shell blast, his neck was hurt and his wife's fingers were also 

damaged); finally they reached Mullivaikkal on 16th of May 2009. During that time they could 

not find nutritious food and clean water. In Mukkivaikkal they were rescued by the Sri Lankan 

security forces and transferred to Menik Farm (Cheddikulam, Vavuniya). 

In November 2009 their relatives helped them to get out of Menik Farm and move to Jaffna. 

This was a short period of freedom for them. 
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Post Displacement 

On 04th of October 2012, when they resettled in Manthuvit there were no coconut trees 

anymore and the house was destroyed. After 3,5 years, the area and the walking paths were 

covered in bushes, which they cleaned in small groups of families. He created a temporary shed 

under the only remained mango tree. Life was hard without basic facilities such as housing, 

sanitation, healthcare and education. 

Returnees received initial help from USAID/Sevalanka, UNHCR and Forut. Seenian 

Thiyagarajah's family initially received water from USAID/Sevalanka, 5000 LKR from UNHCR and 

dry rations from the Ministry of Resettlement. Forut renovated the well that was used by 

several families. Subsequently he received also livelihood support from USAID and Sevalanka. 

3. Problems of resettlement and solutions 

These problems were shared by most ofthe IDPs in the village. 

No Addressed problems Solutions mad by Sevalankafoundation 
with USAID 

1 Lack of toilet facility and self dignity Permanent toilets provided within a week 
as well as hygiene awareness 

2 Lack of residential facility (the family lived Safe, temporary house was provided 
the tarpaulin shed under the tree's) 

3 Lack of income - for cultivation lack of • The Sevalanka-USAID team provide d a 
suitable watering technology and inputs water pump with delivery pipe and 

sprayer 

• Different varieties of seeds were also 
provided 
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4. Present status of Mr.Seenian Thiyagarajah 

Currently Mr.Seenian Thiyagarajah is cultivating vegetables perennial trees in on his land; his 

monthly income average is now LKR 10000.00 and he hopes to improve his productivity further. 

Income of the family, Jan-Mar 2014 

Income earned by the sales 

No Product Inputs ( 3months) Self 

Unit Unit Total consumption 
price sales 

1 Egg plant 50g 10kg 20.00 200.00 200.00 

2 Okra SOg 40kg 20.00 800.00 300.00 

3 Tomato 20g 30kg 20.00 600.00 150.00 

4 Chili 100g 350kg 40.00 14000.00 800.00 

5 Snake guard 50g 26kg 25.00 650.00 150.00 

6 Bitter guard 50g 30kg 45.00 1350.00 100.00 

7 Long been 50g 30kg 25.00 750.00 200.00 

8 Green leafs 100g 400 10.00 4000.00 300.00 

9 maize 100g 25 no 10.00 250.00 250.00 

10 Pumpkin 109 50kg 20.00 1000.00 80.00 

11 Banana 10 tor 650.00 6500.00 400.00 

12 Seeds (different varieties) 500.00 
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I Total 30100.00 I 3430.00 I 

Note: monthly average income is 10000.00 

5. Impact of the project on Mr.Seenian Thiyagarajah and family 

• Own temporary housing 

• Better health thanks to better food 

• Ownership of micro level agribusiness with basic equipment 

• Income utilized for family expenses and small savings 

• Increased family wealth and health 

He and his family thank USAID and Sevalanka for the timely support. 
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