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Section A: General Information 
 

A.1 Program Theme: Promoting Innovative Managerial Practices among Young Business 
Professionals 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Katsiaryna Dziatlava 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address kdziatlava@usaid.gov 

A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name n/a 

Organization  

Address  

Telephone Number  

Fax Number  

E-mail Address  

A.5 Suggested Program Start Date (preferred month/year): April 25, 2012 

A.6 Number of Visitors: 10 
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and 
region) from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

After 20 years of independence, the economy of Belarus remains mostly unreformed and imbalanced. The 
2010 Heritage Foundation Index of Economic Freedom ranks Belarus as the 155th among 179 states, and 
the 42nd among the 43 European countries. Belarus’ economy is still characterized by pervasive state 
involvement. Restructuring is very slow and the small private sector remains marginalized. Soviet-era 
policies and practices continue to deny Belarus the benefits of economic freedom. 

The last decade of formally recognized economic growth ended in financial and economic crisis. 
According to the World Bank, the official devaluation of the Belarusian ruble by 56 percent in May, 2011, 
was the greatest in the world for the past 20 years. The devaluation was followed by the period of extreme 
financial instability and re-emergence of the black currency market. After almost half a year, the situation 
remains unsteady. Access to the currency market and financial resources for private companies, including 
small businesses and individual entrepreneurs, is limited by the state strictly regulating financial operations 
in the effort to overcome the crisis. This significantly worsened the business environment for small and 
medium private companies, leading them to suspending business activities and increasing number of 
bankruptcies. 

According to different forecasts, the inflation rate will be over 70 percent by the end of the year further 
deteriorating welfare of the general public. The average salary calculated using market exchange rate is 
around USD 200-220 compared to USD 500-550 at the end of 2010. The current level of average salaries is 
one of the lowest in the CIS region. The International Monetary Fund and the World Bank continue to 
recommend Belarus to follow a program of reforms based on market principles. The Belarusian 
government, however, mostly ignores these recommendations. Only few of the requirements directly 
related to receiving funds from international agencies have been formally fulfilled. 

Among other reasons, the depth of the current crisis and its dramatic consequences are predetermined by a 
significant imbalance between state and private property. The state property represented mostly by large 
outdated entities amounts to 70 percent, while private companies constitute only around 30 percent of the 
national economy. The share of small and medium businesses is even lower – around 10 percent of the 
overall economy. Recent efforts of the Belarusian government to introduce some reforms promoting 
private entrepreneurship and slightly improving environment for small and medium business development 
brought no significant results having being introduced right before the crisis. 

The situation in the labor market has as well been negatively influenced by the crisis. According to official 
statistics, the unemployment rate is 0.7 percent as of July, 2011. However, the methodology of calculations 
is doubtful, as well as the practice to force employees into unpaid leave without formal termination of their 
contracts by state companies and agencies. The low unemployment indicator is also explained by relatively 
high levels of labor migration, especially to Russia where no registration is required for Belarusians, along 
with a certain number of unemployed not willing to register and those not fully employed. 

Under these conditions young people remain one of the most vulnerable categories in the national 
economy. Their perspectives are limited mostly to employment by a state company where young people 
cannot get any innovative or prospective business experiences. Opportunities for young people to be 
employed by private small and medium enterprises (SMEs) are limited by SMEs’ diminutive share in the 
national economy. Quite often young people have no relevant education as most programs delivered by 
Belarusian educational establishments in economics, business administration, marketing and related areas 
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are significantly outdated. This lowers their chances for good employment or establishing their own 
business. Limited knowledge of modern business techniques along with an unfavorable business 
environment lead to an increase of failures among SMEs created by youth. 

Although there are a number of state programs aimed to support young people and promote their business 
initiatives, the scope of effective measures implemented under such programs is very limited. There are no 
professional or business partnerships allowing young people to cooperate with business professionals and 
advocate for their specific interests. There are very few training and consulting facilities are available for 
youth mostly in the capital and six regional centers. The overall business support infrastructure remains 
underdeveloped. Its capacities in promoting business innovations and facilitating development of youth 
business initiatives are extremely limited due to lack of expertise and available financial resources. The 
current financial crisis will further aggravate the situation due to the overall decline in the national 
economy and increase of administrative pressure. Therefore, the existing business infrastructure and 
environment requires significant input of expertise to effectively promote innovations and support business 
initiatives of young people. 

The proposed exchange program aims to address gaps in creating and developing the business 
infrastructure and environment for young people in Belarus. Experience received by the participants will be 
used for enhancing the network of services aimed at improving competences of young business 
professionals. The knowledge and skills obtained will be applied in establishing public-private partnerships 
and associations, in addition to advocating for and promoting youth business initiatives. Introducing the 
participants to American culture and best practices will allow them to facilitate transfer of management and 
business innovations in national economy. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected with regards to their personal and professional capacities to further promote 
obtained experience in business practices in Belarus. While selecting candidates, the goal will be to achieve 
regional and gender balance and diversity by identifying the best candidates from business, non-
governmental, public and private institutions involved in developing SME business environment in 
Belarus. It is desirable that the group includes the majority of young private business representatives (aged 
20-30), with at least 3 years of professional managerial experience and/or experience of establishing and 
managing their own business. 

B.2 Overall Professional Program Goals and Objectives 

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce Belarusian delegates to the U.S. best innovative practices of 
supporting and promoting participation of youth in private business through municipal, state and national 
programs; business, professional and youth associations; public-private partnerships; and financial, 
consulting and training programs available to young people. 

In addition, the program will indirectly contribute to achieving goals and objectives of USAID/Belarus 
development initiatives in the area of business advocacy and sustainable economic development through 
the transfer of innovative management and support practices to the Belarusian business environment. 

What are the objectives of the program under the stated goals? (Each goal should have its own 
objective and they should be specific, targeted, realistic, and prioritized) 

The participants will be introduced to American business culture, policies and practices in the area of promoting 
and supporting participation of young people in SME development, including different types of programs 
implemented by governmental and non-governmental agencies on the municipal, state and national levels. 

The participants will visit local small business departments of various governmental agencies to get acquainted 
with policies promoted by the government to support SME and specific measures aimed at supporting youth, 
women and other disadvantaged groups within these policies. 
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The program will offer visits to youth associations and career excellence centers of colleges and universities, as 
well as to business and professional associations to review services and programs available for youth looking for 
employment or starting own business. The visits will provide the participants with ideas of how partnerships 
between these associations are established and supported, as well as of the role of alumni in further supporting 
business initiatives and innovations in colleges’ environment. 

The participants will attend business-incubators and technoparks established specifically for youth or aimed at 
providing special services for young people in business. These should help youth to get familiarized with the 
scope of available services, innovative projects and tools used to support young entrepreneurs. Special attention 
within visits will be paid to business training programs and services available to young people and aimed to 
provide them with best and innovative management, business administration and marketing techniques. 

The participants will visit suppliers of financial services to young people establishing or running their own 
businesses to learn about the financial instruments of promoting innovations in youth business. 

The participants will be introduced to practices of mentoring, on-the-job training and developing 
professional capacities of young managers in American companies. 

Through visits and meeting with experts and professionals, the participants will learn how to establish 
effective partnerships between public and private sector to provide youth with the most effective support in 
establishing and managing their own business. 

Activities planned within the visit will allow participants to form a comprehensive understanding of best 
American policies and practices in the area of supporting and promoting participation of youth in private 
business and further introduce and disseminate applicable innovative practices in Belarus. 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

Hands-on experience gained by participants within the visit can be directly applied by them to promote and 
support participation of young people in private business in Belarus. A wide scope of activities and visits 
planned within the program will allow introducing participants to different approaches of establishing and 
developing support infrastructure for youth SMEs, such as college, business and professional associations, 
specialized training, service and finance facilities and programs, etc. Each of such support programs 
includes some elements that can be transferred to national practices with minor adaptation. Knowledge on 
organization and implementation of mentoring and training systems in a company obtained by participants 
will allow them to improve their own managerial skills and introduce innovative approaches in their 
companies. 

Discussions and joint sessions with professionals from public and private sector involved in promoting 
youth SMEs will equip participants with innovative creative ideas and tools necessary to start working on 
establishing national public-private partnerships in the area. This will as well contribute to advocating the 
interests of young people in small business on local and national levels and facilitating development of 
relevant support programs and changes in economic policies. 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

Site-visits should be focused on visiting specific departments of different organizations and agencies, 
companies and associations, programs and facilities aimed at promoting participation of youth in private 
sector and supporting young people starting-up their business career. Site-visits proposed are as follows: 

 Public and private youth SME support institutions at municipal, state and national levels (U.S. 
regulatory agencies, advisory service centers, centers for entrepreneurship support, universities, etc.); 

 U.S. small business administration local district office; 
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 America’s Small Business Development Center Network; 
 United States Association for Small Business and Entrepreneurship; 
 Chambers of Commerce; 
 Professional and business associations running support programs for young entrepreneurs; 
 Youth business associations (U.S. Youth Chamber of Commerce, other associations located in the area 

of the visit); 
 Career excellence centers and business support centers at colleges and institutions; 
 Business incubators, technoparks, other analogous organizations providing different types of support 

programs and services to young people in business; 
 Public and private SME support institutions at municipal, state and national levels; 
 Suppliers of financial services to young people establishing or running own business (banks, credit 

unions, financial companies, private associations of investors, funds, venture-funds, etc.); 
 Facilities/programs providing consultation, training and support services to young people establishing 

or running own business; 
 NGOs working in the area of promoting participation of youth in private business development; 
 Companies with effective systems of mentoring and training personnel; 
 Successful businesses established and managed by young people, local start-ups. 
Suggested topics (list topics visitors will be interested in discussing) 

 Introductory session on the role of SMEs in the economy and policies and practices applied in U.S. to 
promote participation of youth in SME development; 

 National policies to promote small business development; 
 Support programs and services available to young people willing to develop own business on 

municipal, state and national levels; 
 Legislative standards in the area of developing and supporting youth SME, specifics of supporting 

young women in establishing and running own businesses; 
 Successful state initiatives in the field of youth SME growth; 
 Innovative approaches to youth SME development; 
 Public and private organizations that support youth SME development; 
 Youth SMEs and access to markets; 
 Financial support of youth SMEs; 
 Financial management of youth SMEs; 
 Youth SMEs and investment practices; 
 Operations of successful youth SMEs; 
 Operations of youth business support centers and related services; 
 Public-private partnerships that promote increase of youth participation in developing and promoting  

SME growth; 
 Effective systems of developing managerial skills and competencies of young business professionals in 

American companies; 
 Building youth business support networks. 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The delegate will greatly benefit from participating in: 

 volunteer activities and conversing with American volunteers to appreciate more the culture of 
volunteerism and the benefits it brings; 

 a conference or other public event on promoting youth business initiatives and innovations with 
participation of young people, representatives of business community and others involved in providing 
services for youth in career and business development. 



6 
 

How will exposure to US culture benefit this group/theme? 

Exposure to U.S. culture will provide participants an opportunity to better understand how its values, such 
as individual freedom, market economy, open competition, volunteerism promote entrepreneurship and 
generate the unique environment for private business development. These cultural fundamentals of the 
American society define principles and practices applied in the area of supporting youth business initiatives 
and innovations. Thus being introduced to American culture the participants will deepen their 
understanding of business as part of overall culture and of mechanisms of interaction between the overall 
society, business and youth. 

Cultural activities support the public diplomacy goals of Community Connections by providing the 
participants with a better understanding of the United States, its people and cultural traditions, thus 
encouraging further dialogue and establishment of personal and professional connection between 
Belarusians and Americans. 

 
Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

The potential candidates for the program will be identified through a nationwide open competition. 
Information will be made available through USG official resources (USAID and U.S. Embassy Minsk 
webpages and FaceBook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for 
candidates will be reached through contacts with the Embassy Minsk Public Affairs Section, USAID 
Belarus implementing partners, NGOs, business community and Community Connections alumni. 

C.2 Summary of Desired Group Profile 

The group composition will be balanced to include the most active and innovative representatives of 
business community; business associations; chambers of commerce; business incubators; organizations 
delivering services aimed at supporting and promoting youth business initiatives; local authorities and 
governmental bodies directly responsible for developing youth policies and creating favorable business 
environment; NGOs and youth training facilities. It is desirable that the group includes a majority of young 
private business representatives (aged 20-30), with at least 3 years of professional managerial experience 
and/or experience of establishing and managing their own business. 

The group may include participants working for local authorities and directly involved in developing and 
improving youth policies. The participants will as well represent professionals directly involved in 
enhancing youth business infrastructure. Their participation will ensure that obtained experience will be 
disseminated among decision-makers through cooperative activities and directly among young people 
introducing new services and trainings. Sharing the experience on different levels will provide for a 
multiplier effect in promoting youth business innovations and active implementation of applicable 
practices learned during the program. Candidates with no previous U.S. experience will be given 
preference. 

All candidates should have strong leadership, team-working and communication skills and indicate interest 
in learning about American culture. All candidates should have a minimum of two years of professional 
experience of running their own business; developing and implementing youth policies; providing youth 
support services and enhancing relevant infrastructure; business advocacy aimed at promoting youth 
business initiatives; delivering business related services directly to young people. 
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C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
required 

 
Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Type  Amount Description 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 

Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  
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Section A:  General Information 
 A.1 Program Theme: Green Tourism Development  
 Sending Country: Belarus 

 Country City/Region: Minsk 
 A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Assistant 

Office USAID, 46 Starovilenskaya Str, Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 
 A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address  jriordan@usaid.gov 
A.4 WL Partner Organization Contact 

Name n/a 

Organization  

Address  

Telephone Number  

Fax Number  

E-mail Address  
A.5 Suggested Program Start Dates (preferred month/year) :  May 9, 2012 

 A.6 Number of Visitors: 10 

 

 
Section B:  Intended Group Results 
 

B.1 Background Information  

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:morlovskaya@usaid.gov
mailto:jriordan@usaid.gov
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 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished?  

 Provide background on the geographic community (town, oblast, metropolitan area, and 
region) from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 
 

Belarus’ economy is characterized by pervasive state involvement, and the small private sector remains 
marginalized.  Opportunities for private enterprise development are extremely limited, and the small 
business sector’s contribution to the Belarusian economy is just 12.5%.   
 
Small and medium business development is a powerful mechanism of revitalization of the rural regions’ 
economies.  State-owned enterprises provide the lion’s share of jobs, but most of them are over-
employed, operate at a loss and can only be sustained by government subsidies.   
 
The changing regional, political and economic dynamic triggered by the global economic crisis resulted 
in external and internal pressures on the country’s economic architecture and forced the government of 
Belarus to take a number of economic liberalization measures including promoting an environment that 
enables the private sector to expand and become a more effective driver of economic growth.   
 
The agro-ecotourism sector has been identified as a priority for development. Belarus is geographically 
situated in the heart of Europe and can boast its rich natural, cultural, architectural, and historical heritage 
favorable for the development of national and international tourism. The country has many well-
preserved ancient sites and historical buildings that provide insight into many cultures, a wide array of 
artistic movements and various religions that have shaped its history.   
 
While the total tourism sector in Belarus is still modest, accounting for only about 0.36% of GDP (the 
world average is 3.2%, based on the World Tourism Organization’s methodology), agro-ecotourism is a 
rapidly developing private industry. It is one of the service sectors with the highest potential for further 
growth in Belarus with a steadily growing number of tourists visiting the country, and a constant increase 
in receipts from rural tourism over recent years.  Green tourism in Belarus is supported by preferential 
conditions for agro-ecotourism bed-and-breakfast (B&B) hotels, including favorable taxation and low-
rate state loans.  
 
USAID has contributed to the inception and promotion of the concept of ecotourism by providing 
technical support, training, and exchange opportunities to the first B&B owners since 2006 and continues 
to support local ecotourism initiatives.   As a result, the number of B&Bs has increased dramatically, and 
the “green ways” concept was introduced to Belarus and became the basis of the first organized 
functional tourist routes.  
 
Among the challenges Belarus faces in the development of incoming tourism are the following: several 
regions lack concise and sustainable strategies for eco-tourism development; typical ecotourism 
destinations are standalone suppliers; most tourism sites are largely underdeveloped; there is a shortage 
of quality accommodations; food and service quality standards are sub-par; there is a severe lack of 
quality infrastructure and motorway services; and there is very little tourist information about the country 
in general and its ecotourism product, in particular. Some previous green tourism initiatives supported by 
donors (such as information centers) failed in achieving self-sustainability.  
 
Ecotourism concept promotes responsible travel to natural areas that conserves the environment and 
improves the well-being of local people. It directly benefits the local economic development, and 
performs educational, natural and cultural preservation functions.  
 
Green routes shaped as ecotourism clusters are especially efficient in rural development, as they provide 
a bigger number and wider variety of local community members with work and income, improving their 
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living standards. Duly operated ecotourism destinations, concentrating a set of activities and services 
organized as ecotourism supply chain, create new jobs, generate revenues, and contribute to the local 
infrastructure development by engaging local citizens into entrepreneurship activities on providing  
various services to tourists.   Organizations participating in the cluster receive more economic profit than 
independent entities in the market. The regional networks ultimately facilitate integration of the 
geographically separated economies of transition countries and help them reach beyond domestic 
markets to help diversify national economies and strengthen free-market mechanisms.   
 
In the U.S., an environmentally-conscious approach of preserving nature resources and promoting 
ecological values is a centerpiece in running green routes. Ecotourism clusters ensure the support to bio-
initiatives, like the conservation of water and energy, use of alternative energy resources, recycling, 
growth of organic food, handling of sewage and communal waste with bio-methods, etc. Such 
approaches result in economically and socially successful ecotourism model operation and at the same 
time provide a livable environment. 
 
Green ways help combat sedentary lifestyles and promote  healthy behaviors by developing places to be 
physically active: walk, bicycle, horseback ride, ski and engage in other recreational sports 
 
Ecotourism is a factor of both cultural and historical preservation The green way clusters integrate the 
local cultural specialties including folk arts and hand crafts, historical customs, traditions, sport, 
gastronomy.  Historical sites traditionally constitute one of the major tourist attractions. As a result, green 
routes’ development contributes to preserving and enhancing local historical and cultural heritage.  
 
The idea of a local community as people living in one area and enjoying wide range of authority over the 
life of this area is foreign and not self-evident to Belarus. The ecotourism cluster efficient operation is 
based on the concept that all players within a tourism destination work together to engage local resources 
for enhancing the destination’s competitiveness. Working towards a common goal makes people grow to 
appreciate their own roles and responsibilities, mobilize for action over important issues and enhance 
their role in the common decision making.  
 
The program in the U.S. will address all aspects of efficient agro-ecotourism business activities’ 
planning, development and implementation, with a special focus on functioning of the green routes 
clusters in the unprotected areas, as opposed to well-established powerful organizations functioning in 
the national parks’ territories. The development of grass-routes activities as critical to accelerating 
expansion and growth of private micro, small and medium enterprises in the Belarusian ecotourism 
sector. 
 
The candidates for the program will be recruited from a wide array of communities across the country. 
When selecting candidates, the goal will be to achieve regional and gender balance, as well as diversity 
by selecting the best candidates from ecotourism innkeepers and support structures, business 
associations, NGOs, local initiatives and local government bodies involved in community development 
issues and implementing rural tourism development programs.  
 

B.2 Overall Professional Program Goals and Objectives  

What are the professional goals of the program? (Should be action-oriented, few, targeted and specific) 
Example: Raise awareness about HIV/AIDS in Ukraine 

 

The goal of the program is to empower Belarusian delegates by introducing them to the best American 
practices of developing and implementing green (also known as agro-ecotourism, rural, and ecological) 
tourism activities that incorporate hospitality and tourism industries.  Special attention should be given to 
a cluster-based competitiveness approach in the community-based green routes’ operation in unprotected 
areas. 
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What are the objectives of the program under the stated goals?  (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) Example: visit hospitals, understand 

risks, learn about HIV campaigns, etc. 

 

During the program Belarusian professionals will explore American best practices to plan, design and 
implement ecotourism clustering development strategies that take into consideration the needs of local 
communities and ensure a dynamic and thriving rural tourism sector. The participants will learn how to 
develop groupings of complementary green tourism products in different thematic areas and expand 
existing ones in protected and especially unprotected areas, which are most common for Belarus. 
 
The participants will examine a cluster-based competitiveness approach that supports a set of 
partnerships between the private sector, municipal governments, civil society and local communities in 
designing and implementing local economic and community development strategies that support 
ecotourism growth and expansion. The participant will discover the mechanisms to develop tools for 
participatory cooperation in this process. The delegates will investigate the strategies to motivate and 
educate citizens to take ownership of issues of importance in partnership with the local governments, 
which will foster community-based decision-making. 
 
Participation in the program will expose the exchange visitors to the efficient models of planning, 
developing and launching public awareness and education campaigns to mobilize support for and interest 
in ecotourism among the key stakeholders.  
 
The program will equip the participants with advanced, international-standard knowledge to start-up and 
develop ecotourism business and related services to the level of sustainability. The delegates will be 
demonstrated how to gather skills in business planning and execution. They provided with an overview 
of general management, bookkeeping and financing standards. They will familiarize themselves with 
business plan development process, including gathering information useful to determine required 
resources, service package and marketing strategy. The program will review the efficient financial 
statistics gathering and data research tools that will help to plan the budget and project successful 
business operation, as well as the budget preparation itself. The participants will also address a variety of 
managing guests’ approaches, including psychological techniques appealing to the tourists’ emotional 
experience.  
 
The participants will learn the green routes facility and infrastructure’s daily functioning schemes, 
including farmstead and support chain’s managing operations, catering service functioning, 
entertainment service and personnel management, tips on how to improve the quality of services, etc.   
 
The program will demonstrate successful examples of green tourism business models and operation of 
eco-job training centers, eco business incubators, and support structures.  
 
The delegates will be introduced to the internationally recognized certification system of tourist 
providers that will facilitate the application of standards to certify rural tourism facilities in Belarus.   
 
The participants will be introduced to the internationally recognized approaches to market the ecotourism 
destinations with a special emphasis on identifying basic elements the innkeepers need to consider, 
including but not limited to:  
o articulating the reasons why tourists would travel to the area (ability to be core attractor in the area, 

ease of access to and within a locality, etc); 
o assessing the property’s location potential and discovering or creating potential marketing attractions 

and partners; 
o identifying the target population to cater to;  
o announcing the services, activities, thematic programs, special deals and discount packages available.  
 
The participants will discuss the role of various marketing tools, e.g., crafting a branding tag, 
development of informational and promotional materials (e.g. guidebooks), forget-me-nots souvenirs, 
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etc.   
 
The program will educate Belarusian visitors on the power of the web-based marketing strategies to open 
their marketing to the international tourist via internet technology, including social media tools. In the 
U.S., the Internet is widely used to research desired destinations and book trips. Online travel bookings 
accounts for more than 50% of total reservations. In Belarus, on-line marketing is an untapped resource.  
The delegates will explore modern webpage design and management techniques that will enable them 
develop and upgrade ecotourism related web portals, and create and maintain the destination’s websites.  
These tools would contribute significantly into the visitor traffic increase.   
 
The program will demonstrate environmentally friendly practices of preserving natural resources and 
promoting ecological values to ensure economically and socially successful ecotourism operation 
provides a livable environment. 
 
The program will educate participants on the benefits of belonging to a professional association that 
establishes industry standards.  
 
How will this program inspire participants to implement changes in their home country and help 
to build public-private partnerships?  
 

Unfortunately, the concept of public-private partnerships is not very well developed in Belarus mostly 
due to the legislation restrictions and administrative burdens applied to a potential a donor. Regardless of 
the impediments that prevent the emergence of public-private partnerships in a massive scale, the 
concept gradually makes its way.  
 
To support the existing opportunities and encourage Belarusian participants to promote the public-private 
partnership development, the group will be exposed to the cooperative activities of a variety of 
stakeholders dealing with the ecotourism strategies development and implementation.  The nature of this 
activity brings together private business representatives, national and local NGO and community leaders, 
government officials, families and individuals, all of whom will ultimately benefit from the program 
interventions.  
 
As a result of this program, the public-private dialogue on the subject is expected to be amplified and 
lead to formulation of recommendations to the local, regional and national governments in designing and 
implementing long-term, sustainable market-oriented economic development strategies  starting from the 
tourist sector.  
 
Partnerships between organizations represented by the participants are anticipated to be formed on rural 
tourism development issues.  
 
The cross-sectoral aspect of the program is an additional benefit. The green tourism activities promote 
local economic development, educational, natural and cultural preservation; and enhance citizen and 
community engagement and empowerment.  

Through discussion and action planning sessions conducted during the program, the group will be able to 
develop common strategies and priorities that they can pursue upon their return to Belarus and share with 
others. 
 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 
 
o Federal, state, municipal and local government agencies responsible for tourism development 

agendas 
o Chamber of Commerce departments  
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o U.S. Department of the Interior, National Park Service departments  
o Green tourism sites and green ways of different thematic focus in protected and unprotected areas. 

Eco-friendly tourist destinations  
o Private companies working in the field of rural tourism 
o Business groups, national and local professional associations promoting green tourism 
o Meetings with professionals and NGO leaders working at/with green tourism companies on the local, 

state and/or federal level on the establishing, promotion and maintenance of sustainable businesses 
o Visits to eco-job training centers, eco business incubators and support centers  
o Public-private partnerships that successfully cooperate towards a common goal 
o Community –based activities aimed at protecting, restoring, maintaining and promoting the 

landscape, waterways and parkways 
 
Suggested topics (list topics visitors will be interested in discussing) 
 
o Current US ecotourism promotion strategies and the role of rural tourism development in 

contributing to the national economy, natural, historical and cultural preservation, and community 
development. 

o Successful green tourism promotion programs, education and information campaigns. Coping with 
obstacles in their implementation  

o Sustainable tourism operation, including community infrastructure required to support it  
o Promoting responsible tourism  
o Preserving indigenous cultures 
o Local advocacy, communication and social mobilization work in ecotourism promotion 
 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (specific requirements, volunteer activities, 
etc.) 
 
The main cultural objective is to underscore the importance of citizen involvement in shaping the life of 
their communities, including nature, historical and cultural preservation promotion.  
 
The cultural program could add value to the program by showing the participants how diverse culturally 
local communities are in the U.S. The participants will benefit from seeing how involved Americana are 
in building a fair and just community, which upholds civic rights and equality of opportunity. And which 
recognizes and celebrates the distinctive features of its cultures.  
 
How will exposure to US culture benefit this group/theme? 
 

Exposure to U.S. culture will demonstrate to the participants how American culture and civic values are 
intertwined. Culture activities support the public diplomacy goals of Community Connections, encourage 
further dialogue between Belarusians and Americans, and provide delegates with a greater understanding 
of the United States. Participants will see similarities as well as differences between the American and 
Belarusian cultures and learn more about American values and traditions. Exposure to U.S. culture will 
help American and Belarusian people better understand each other.  
 
 

Section C:  Visitor Profile:  
 

C.1 Candidate Recruitment and Selection 

How will candidates be identified?   
 
The potential candidates for the program will be identified through a nationwide open competition. 
Information will be made available through USG official resources (USAID and U.S. Embassy Minsk 
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webpages and FaceBook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for 
candidates will be reached through contacts with the Embassy Minsk Public Affairs Section, USAID 
Belarus implementing partners, NGOs, and Community Connections alumni. 
  

C.2 Summary of Desired Group Profile 

Candidates will represent the professional community working in green tourism promotion and 
development.  The candidates will include farmstead innkeepers, green ways’ coordinators and 
managers, Agro and Ecotourism Association and regional tourism public councils activists, as well as 
representatives of rural tourism business support structures,  business associations, NGOs, local 
initiatives, community leaders  and low- and mid-level officials involved in community development 
issues and implementing rural tourism development programs. 
 
All candidates should be capable of working in a team environment, indicate interest in learning about 
the American culture, and have a minimum of three years of relevant experience.  It is desirable that the 
participants occupy the decision making positions in government bodies, NGO or civic initiatives 
enabling them to broadly disseminate their experience upon return from the U.S., thus providing a 
multiplier effect, and to actively implement concepts learned during the program. Candidates with no 
previous U.S. experience will be given preference.  
 

C.3 Interpreter requested? Yes  Language(s) required: The interpretation from Russian is 
required  

 

Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

  Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $  80,000  

D.2 Other Resources  Amount Description (US$ cost-share and/or in-kind) 

  Employer $ 0   

 Host Gov't $ 0   

 Private $ 0   

 Host Organization $ 0   

 Other $ 0   

  TOTAL $ 0  

 

Section E:  Approvals 
 

 E.1 Approved by: Position: Date: 

 John Riordan  USAID Belarus Country Representative    
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Section A: General Information 
 

A.1 Program Theme: Introducing International Standards and Innovative Approaches into 
Business Education 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Katsiaryna Dziatlava 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address kdziatlava@usaid.gov 
A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name n/a 

Organization  

Address  

Telephone Number  

Fax Number  

E-mail Address  

A.5 Suggested Program Start Date (preferred month/year):   May 13, 2012 

A.6 Number of Visitors: 10 

 
 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:kdziatlava@usaid.gov
mailto:jriordan@usaid.gov


16 
 

Section B: Intended Group Results 
 

B.1 Background Information  

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and 
region) from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

After 20 years of independence, Belarus remains one of the least reformed countries in CIS region. 
Belarusian government persists in its efforts to sustain socially oriented state based on a Soviet-era model 
of practicing hard control, direct interventions and administrative management of the economy. The 2010 
Heritage Foundation Index of Economic Freedom ranks Belarus as the 155th among 179 states, and the 42nd 
among the 43 European countries. Belarus’ economy is still characterized by pervasive state involvement. 
Over 80 percent of the national economy is formed by state-owned entities, most of which are large 
companies of the industrial and agricultural sectors. The share of private business is extremely low – 
around 20 percent of the overall economy; and the share of small and medium businesses is even lower – 
around 10 percent. 

The last decade of formally recognized economic growth ended in financial and economic crisis. 
According to the World Bank, the official devaluation of the Belarusian ruble by 56 percent in May, 2011, 
was the greatest in the world for the past 20 years. Measures taken by the government to stabilize the 
financial market, introduce privatization and increase the inflow of direct foreign investments emphasizes 
another serious development problem – Belarus lacks professional innovative managers. This lack of 
professionals equipped with modern knowledge and skills in management and other business related areas 
results from the low level of business education development. 

The national education system is based on direct governmental regulation and control. The government 
provides educational standards, plans numbers of students to be enrolled annually, approves content of 
educational programs, determines prices for educational services and exercise direct management and 
control. The low level of reforms in the educational sector is confirmed by its structure. There are 55 
higher educational establishments of which 45 are state owned and 10 privately run. Though there are some 
commercial business education and training service providers, there are only 2 privately owned and run 
business schools providing MBA programs established in cooperation with foreign institutions. 

Although the government has recently recognized the need to develop the education system in line with the 
Bologna process to bring it closer to the Western-style educational standards, the reforms introduced have 
been very limited in scope and content. The new Educational Code, which has been in place since 
September 1, 2011 continues in its effort to reform the higher education system. For instance, the Code 
officially recognizes the MBA format and English as the language of instruction.  

The high degree of governmental regulation in the educational sector leads to the lack of high quality 
business and economic programs based on market principles and innovative teaching techniques. Programs 
for professional development of faculty use outdated teaching methods. Thus, most of university professors 
have limited knowledge of the most recent developments in business technology and education. Limited 
access to current international practices hampers educational innovations. 

Private business schools and training centers try to cover the existing gap in business education. Although 
they are independent in introducing training programs and have more financial flexibility, the number of 
qualified trainers is not enough to ensure sustainability of the sector and market needs. The limited number 
and scope of services provided by private training centers is not enough to create a community of 
professional managers sufficient to facilitate reforms and development of the national economy. This 
exchange program is meant to at least partially bridge this gap. 

Over the last few years USAID has provided opportunities to a number of business education practitioners 



17 
 

to enhance their professional capacities through exchange visits and development programs. A major 
USAID effort was to support to the development of the first English-language MBA program launched in 
September, 2011. USAID assistance also helped to create and professionalize the community of business 
educators, supporting their development of the agenda of priority issues and needs.  This significantly 
contributed to introducing modern business education approaches in Belarusian practice. However, further 
development of a business educators’ community requires an ongoing exchange of experience to ensure 
quality changes sufficient to reform the educational system and to ensure an internationally recognized 
quality of business education. 

The proposed exchange program aims to address gaps in reforming and developing business education in 
Belarus. Experience received by the participants will be used for enhancing the network of business 
education services available for business professionals. The knowledge and skills obtained will be applied 
in establishing public-private partnerships and associations. Introducing the participants to American 
culture and best practices will allow them to facilitate transfer of business and teaching innovations within 
the national economy. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected based on their personal and professional capacities to further promote best 
business practices in Belarus. When selecting candidates, the goal should be to achieve regional and gender 
balance and diversity by identifying the best candidates from business schools and training centers, private 
and state universities, consulting companies and think tanks. 

B.2 Overall Professional Program Goals and Objectives  

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce Belarusian delegates to U.S. best practices of developing business 
education and business training services that can be adapted to the needs of the Belarusian education 
system. Applying American experience will contribute to moving Belarusian business education closer to 
competitive Western-style standards and enhancing its capacities by introducing innovations. 

In addition, the program will indirectly contribute to achieving the goals and objectives of USAID/Belarus 
development initiatives in the area of civil society and sustainable economic development through 
professional development of participants and by enhancing Belarus business capabilities by improving 
access to and quality of business education. 

What are the objectives of the program under the stated goal? (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) 

The program will introduce the participants to an American system of business education and training, both 
formal and informal. This will allow them to identify best practices that can be applied to improve Belarusian 
business education and to determine areas for further development. 

The participants will learn about competitive principles of business education development, systems of 
quality assurance and accreditation. American practices in the area are completely different from those 
applied in Belarus, where the educational system is heavily regulated and controlled by the government. 
Introducing participants to these practices will provide them with innovative ideas necessary to promote 
comprehensive reforms in the educational system and improve the quality of teaching. 

The program will familiarize participants with all aspects of managing a business school in a highly 
competitive environment: from business planning necessary to ensure its strategic development to fund-
raising for up-to-date innovations in teaching process. Although these practices cannot be directly applied 
in Belarus, some of them can be successfully adapted or be a drive to introduce necessary changes. 

Academic practices will be reviewed by participants within site-visits to colleges, universities and business 
schools. Besides traditional issues of syllabi development and teaching techniques, special attention should 
be paid to ensuring strong connections between actual needs of the economy and training products 
proposed by educational establishments. This will address one of the most significant gaps in developing 
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Belarusian educational system – the severe lack of interaction between the real economy and higher 
education. 

Special attention during the visit should be paid to introducing innovations in business education. 
Development of IT has completely changed the teaching and learning process. Business schools are among 
leaders in introducing the most recent technological achievements into their practices. The participants will 
learn approaches and practices of implementing IT and other innovations. This will allow them to 
understand the investments necessary to implement an IT project, financial and technical requirements, and 
the pros and cons of keeping up or lagging behind the innovative process. 

The participants will be exposed to non-formal business education such as professional excellence and 
training centers and in-house professional development facilities. This will allow the participants to learn 
about specifics of developing professional training programs and educating adult business professionals. 
The participants will become acquainted with programs for enhancing professional competencies and 
related professional services available for university instructors and business trainers. 

Site-visits and meetings with representatives of different professional and social communities such as 
business and professional associations, including associations of faculty, student and alumni unions will 
introduce the exchange participants to benefits of effective partnering and cooperation. The program will 
enrich participants with innovative ideas for their further professional development, improving and 
enhancing the capacity of national business education and creating an innovative learning environment 
within their business education entities. 

Through visits and meeting with experts and professionals, the participants will learn how to establish 
effective partnerships between the public and the private sector. Activities planned will allow 
participants to form a comprehensive understanding of American policies and practices in the area 
of business education and further introduce and disseminate applicable innovative practices in 
Belarus. 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

Experience gained by participants through the program will equip them with knowledge and ideas that can 
be directly applied to improve the educational environment in their training establishments. A wide scope 
of activities and visits planned within the program will allow the participants to better understand such 
crucial principles of American business education as competition, quality assurance and continuous 
innovations. Belarusian visitors will be able to determine the most prospective areas for reforms and 
further development of the national business education. Variety of business training and professional 
development programs, interactive teaching techniques and creative approaches applied in the U.S. will 
inspire the participants for further professional development, innovations in teaching, and sharing 
experience with colleagues and students. 

Meetings and discussions with representatives of educational establishments, public and private 
associations and business community will allow the Belarusian participants to better understand the 
fundamental role of public-private cooperation and alliances in developing business education in the U.S. 
Businesses, professional associations and universities achieve and support effective partnering to gain 
competitive advantages through high quality business education. This experience can facilitate creation and 
development of public-private partnerships in the area of business education development in Belarus. 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

 U.S. Department of Education: national, state and/or local departments; 
 Professional associations of colleges such as the Association to Advance Collegiate Schools of 

Business, Association of American Colleges and Universities, American Council on Education, etc. 
 U.S. public and private business schools providing business education and training of different levels 
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(undergraduate, graduate) 
 Centers for professional excellence, training centers and other training facilities delivering training 

programs for business professionals 
 In-house training centers of governmental agencies and/or commercial companies 
 Professional development centers/programs for university professors and business instructors 
 Training centers and other educational establishments educating and certifying professional business 

trainers 
 Professional associations of college professors, business instructors, trainers 
 Students’ and alumni’s associations 
 Business associations, private corporations and companies cooperating with colleges, universities, 

business schools in promoting business education and supporting its development 
Suggested topics (list topics visitors will be interested in discussing) 

 Introductory session on the U.S. higher education system 
 Introductory session on the lifelong education concept and its implementation in the U.S. 
 Competition among business education entities and its influence on development of higher education 

in the U.S. 
 Approaches to ensuring quality of business education services, accreditations of colleges, universities, 

business schools and training centers 
 Public and private colleges/universities: applied standards, financial system, tuition fees 
 Administration and management of business schools: development strategy; faculties training and 

professional development; introducing new specializations and syllabi; organizing research activities; 
PR, communication and fund-raising activities; educational environment 

 Introducing IT technologies and innovations in educational and training process 
 Integration of educational process and business practices: consulting projects, R&D activities, etc. 
 Business training techniques: developing training programs, interaction with the audience, motivation, 

applying innovative technologies in trainings, evaluating 
 Organization and management of professional excellence and training centers: standards and 

certifications, competition, specifics of teaching adult and professional audiences, developing training 
courses 

 Organization and management of in-house training facilities, specific requirements for trainings and 
trainers 

 Programs of professional development for colleges, universities and business schools professors and 
instructors 

 Programs of educating professional business trainers 
 Partnering with business and professional associations, commercial companies and corporations; 
 Students’ and alumni’s associations and their input in developing business education 
 Integration of science and practice in business education 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The participants will greatly benefit from taking part in the volunteer activities,, especially those organized 
by student associations or by faculties, to better understand the cultural environment and values of the 
university community. The participants will as well benefit from interaction with American volunteers as it 
affords them the opportunity to discuss the role of volunteerism in the individual life and national culture.It 
is preferred that the the group participate in a cultural event, conference or ceremony held by a university 
or a students/professional association. 
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How will exposure to US culture benefit this group/theme? 

The program will expose participants to American culture and the unique cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, privacy, 
independence, transparency, accountability and entrepreneurship, influence the development of both formal 
and informal education. Living in host-families and interacting with Americans will provide participants 
with a better understanding of their approach to education, which can also considered to be one of the 
fundamental American values. 

Site visits will provide participants with a better understanding of cultural, moral and academic values that 
form the unique learning environment at American colleges and universities. This challenging environment 
is one of the major factors in promoting innovations in all areas of American life. 

Cultural activities support the public diplomacy goals of Community Connections by providing the 
participants with a better understanding of the United States, its people and cultural traditions, thus 
encouraging further dialogue and the establishment of personal and professional connections between 
Belarusians and Americans. 

 
Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

The potential candidates for the program will be identified through a nationwide open competition. 
Information will be made available through USG official resources (USAID and U.S. Embassy Minsk 
webpages and FaceBook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for 
candidates will be reached through contacts with the Embassy Minsk Public Affairs Section, USAID 
Belarus implementing partners, NGOs, educators, the business trainers’ community and Community 
Connections alumni. 

C.2 Summary of Desired Group Profile 

The group will consist of business education practitioners, business trainers, administrators of business 
schools and programs, experts in developing and implementing policies in the area of higher education, 
and other professionals in business and economic education. It is desirable that the group composition 
include representatives of business schools and training centers, private and state universities, consulting 
companies, and think tanks. Diverse group composition will ensure addressing the wider scope of gaps and 
problems in developing business education in Belarus. 

All candidates should have strong team-working, communication and leadership skills and indicate interest 
about learning the American culture. They are also expected to demonstrate potential in promoting 
obtained experience in their professional activities in the area of business education. The participants 
should have at least three years of professional experience in one of the following areas: developing and 
delivering business trainings; teaching business related disciplines; developing syllabi; administering 
business education programs and training centers; developing and applying policies in the area of higher 
education. The professional occupation of participants should provide them with opportunities to directly 
apply and widely share the experience obtained in the U.S., thus providing a multiplier effect. The group 
structure should as well contribute to developing new partnerships among the participants and 
strengthening their professional capacities. Candidates with no previous U.S. experience will be given 
preference. 

C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
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required 

 
Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 
Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  

    

 
 
 
 
 
 
 
 
 
 
 
 
 



22 
 

 
Section A: General Information 
 

A.1 Program Theme: Workforce Development 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Assistant 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 

A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name Eric M. Corens 

Organization World Learning International 

Address 1015 15th Street, NW, Washington D.C. 20005 

Telephone Number (202) 408 5420 

Fax Number (202) 408 5397 

E-mail Address Eric.Corens@worldlearning.org 

A.5 Suggested Program Start Date (preferred month/year):   May 30, 2012 

A.6 Number of Visitors: 10 

 
 
 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:kdziatlava@usaid.gov
mailto:jriordan@usaid.gov
mailto:Eric.Corens@worldlearning.org
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and 
region) from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

After 20 years of independence, Belarus remains one of the least reformed countries in the Commonwealth 
of Independent States (CIS). The government of Belarus (GOB) persists in its efforts to sustain a socially 
oriented state based on a Soviet-era model of practicing hard control, direct interventions and 
administrative management of the economy. The 2010 Heritage Foundation Index of Economic Freedom 
ranks Belarus as the 155th among 179 states, and the 42nd among the 43 European countries. Belarus’ 
economy is still characterized by pervasive state involvement. Over 80 percent of the national economy is 
formed by state-owned entities, most of which are large companies of the industrial and agricultural 
sectors. The share of private business is extremely low at around 20 percent of the overall economy; and 
the share of small and medium businesses is even lower at around 10 percent. 

The last decade of formally recognized economic growth ended in a financial and economic crisis. 
According to the World Bank, in May of 2011, Belarus had the world’s greatest official devaluation of 
currency (by 56 percent) in the past 20 years. A complete series of reforms is required to overcome the 
financial crisis and ensure sustainable economic development in the future. Privatization is needed to 
restructure the economy and increase labor productivity. These will significantly influence the labor 
market. 

Belarus has the lowest rate of unemployment in the CIS over the last decade – around one percent of the 
workforce. However, this rate doesn’t take into account the quality of employment, unregistered 
unemployed and labor migrants. Thus, the official approach for evaluating the labor market can be reduced 
to a few quantitative indicators, which don’t fully reflect reality. 

The quality of the workforce is deteriorating due to the significantly low level of renovation and 
modernization of the national economy, where outdated production technologies prevail. Segmented 
policies aimed at supporting and developing the national workforce do not address the strategic problem of 
ensuring its long-term competitiveness. These policies are developed, financed and implemented mostly by 
the government. NGOs, business and local communities have limited capacity to provide input or 
emphasize specific needs in such programs. 

The state programs are not designed to address the challenges through a proactive qualitative development 
of workforce. Instead, they mostly focus on assistance services to youth and the unemployed. The existing 
network of workforce development services is limited to governmental agencies that provide trade 
retraining programs and assistance with employment vis a vis state enterprises. Access to professional 
education services and business trainings provided by NGOs and private companies remains extremely 
limited, especially in rural areas. 

Belarus borders the EU and Russia. All neighboring countries have special agreements with Belarus on 
migration issues; thus the labor market is strongly influenced by cross-border cooperation and migration. 
As of this year, Belarusians have the same employment rights as Russian citizens in Russia. The current 
financial crisis and the statistically higher salaries in the Russian labor market intensify legal and illegal 
labor migration from Belarus to Russia. Further facilitation of integration processes within the Economic 
Union of Russia, Belarus and Kazakhstan will promote labor migration, hence draining qualified workforce 
from Belarus. 

The financial crisis will further worsen the situation in the labor market. Reforms required to overcome the 
economic crisis will lead to growth of unemployment and labor emigration. Therefore Belarus needs a well 
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coordinated workforce development program to prepare to economic transformation, overcome its negative 
consequences and ensure sustainable economic development. 

The proposed exchange program aims to address gaps in existing workforce development policies in 
Belarus. Experience received by the participants will be used for introducing different types of activities 
and programs in their respective areas of workforce development. The knowledge and skills obtained will 
be applied in establishing public-private partnerships and associations. Introducing the participants to 
American culture and best practices will allow them to better facilitate a transfer of experience in 
programming workforce development and innovations within Belarus. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected based on their personal and professional capacities to further promote best 
practices in workforce development in Belarus. When selecting candidates, the goal should be to achieve 
regional and gender balance and diversity by identifying the best candidates from business and professional 
communities, experts in workforce development and NGOs activists. Integration of gender issues in 
workforce development programs and initiatives is especially important as men and women face different 
employment problems. Their needs in professional development and labor rights advocacy as well vary. 
Equal representation of men and women in the group will ensure that these specific needs are appropriately 
addressed within the program. Proper coverage of and exposure to gender policies will enable participants 
to tailor their future activities. 

B.2 Overall Professional Program Goals and Objectives 

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce Belarusian delegates to U.S. best practices of design, 
implementation and adaptation of proactive workforce development programs in Belarus. Applying their 
obtained American experience will contribute to introducing comprehensive workforce development 
programs and policies in Belarus based on contemporary achievements and innovations in the area. 

In addition, the program will ultimately contribute to achieving goals and objectives of USAID/Belarus in 
the area of civil society and sustainable economic development by disseminating professional knowledge 
and best practices. The participants will thus enhance Belarus business capabilities and improve the quality 
of the national workforce. 

What are the objectives of the program under the stated goal? (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) 

 To introduce participants to contemporary workforce development concepts, policies and programming 
 To familiarize participants with delivery of workforce development programs through the network of 

agencies, public and business entities and NGOs 
 To equip the participants with modern methods and skills necessary to accomplish needs assessment and 

design workforce development programs. These should be tailored to the specific needs of local communities 
and the national economy 

 To familiarize participants with social services available through different agencies in the framework of 
workforce development programs 

 To expose the participants to principles and mechanisms of effective partnering between public and private 
sector to achieve goals and objectives of workforce development 

 To acquaint participants with the role of NGOs in delivering workforce development programs; approaches 
to administering such programs; retraining, career development and employment assistance services 
available through NGOs 

 To learn how to incorporate gender issues and to address specific needs of vulnerable groups in 
workforce development programs and initiatives 

 To provide the participants with hands-on experience of programming and implementing different type 
of activities in workforce development through site-visits and meetings with professionals in the area 
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 To provide participants with the opportunity to generate innovative ideas for introducing and 
implementing workforce development programs and initiatives in Belarus. 

Activities planned within the visit will allow participants to form a comprehensive understanding of best 
American policies and practices in the area of workforce development and further introduce and 
disseminate applicable innovative practices in Belarus. 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

Experience gained by participants through the program will equip them with knowledge and ideas that can 
be incorporated in operational and strategic activities of their organizations to address workforce 
development issues and develop comprehensive programs. Belarusian delegates will be able to determine 
the most relevant areas for reforms and implementation of workforce development programs. Diversity of 
programs implemented to ensure high quality and competitiveness of the workforce in the U.S. will inspire 
the participants to introduce innovations in their professional activities and share obtained experience with 
colleagues and students. 

Meetings and discussions with representatives of different professional groups, including business 
associations, NGOs and community leaders, will allow the participants to better understand the 
fundamental role of public-private cooperation and alliances in workforce development in the U.S. 
Governmental agencies, businesses, professional associations and NGOs achieve and support effective 
partnering to gain competitive advantages through enhancing quality and capacities of the national 
workforce. This experience can facilitate creation and development of public-private partnerships in 
workforce development in Belarus. 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

 U.S. Department of Labor: national, state and/or local departments 
 U.S. Adult Services, Employment and Training Administration (ETA): national, state and/or local 

department 
 Workforce Investment Board: national, state and/or local department 
 Economic development departments: national, state and/or local departments 
 Workforce development institutions / research centers 
 Professional and business associations running workforce development programs, advocating interests 

of certain professions or industries, protecting labor rights and ensuring social guarantees 
 NGOs delivering workforce development programs 
 Career excellence and employment centers for different social groups, including those specifically 

oriented on vulnerable groups 
 Workforce development centers, agencies and facilities delivering training and educational programs 

and rendering social assistance services to different groups of population, including youth, women and 
vulnerable groups 

 Centers for professional excellence, training centers and other training facilities delivering professional 
trainings in the framework of workforce development programs. 

Suggested topics (list topics visitors will be interested in discussing) 

 Introductory session to the U.S. workforce development concept and policies: history, priorities, 
regulations, mechanisms, input to and impact on economic development 

 Approaches to workforce development: sector-based, place-based, combined 
 System of agencies involved in workforce development: state agencies, professional unions, business 

associations, educational establishments, NGOs, etc. – their place and role in developing policies, 
implementing programs and ensuring high standards of workforce development 

 Principles, foundations and mechanisms of effective public-private partnerships in workforce 
development 
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 Competitive principles of workforce development: labor market – balance of supply and demand; 
qualified and unqualified labor force; ensuring and sustaining competitive advantages of the national 
labor force 

 Programs in the area of workforce development on the national, state and community levels 
 System of social and labor guarantees on the national, state and community levels 
 Programs, policies and mechanisms of workforce development to ensure equal employment 

opportunities and social guarantees to people with disabilities and other vulnerable groups 
 Programs of workforce development for unemployed: social guarantees, professional training, 

assistance in employment 
 Concept of lifelong learning and professional development 
 Balance of interests in workforce development: individual needs vs. needs of the national economy 
 Introduction to workforce development programming: needs assessment, determining priorities, design 

of action plans, budgeting, fundraising, partnering and networking 
 Programming on the local level – effectively addressing workforce problems of local communities 
 Advocacy in the area of workforce development and labor rights 
 Addressing gender issues and non-discrimination in workforce development programs 
 Role and input of NGOs in workforce development: advocacy, programming, services available 
 Role and input of educational establishments and training centers in developing and delivering 

professional educational programs in the framework of workforce development 
 In-house programs of workforce development in state agencies and commercial organizations 
 Cooperation between business and education sector in providing educational services in line with 

needs of certain business sectors, geographical areas and the overall national economy. 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The group will greatly benefit from participating in various volunteer activities, especially those organized 
within the framework of workforce development programs and programs of social assistance to vulnerable 
groups. This will allow the participants to get acquainted with available support services and possible 
formats of actions. They will also benefit from interaction with American volunteers which will afford 
them the opportunity to discuss the role of volunteerism in the individual life and the national culture. It is 
preferred that the group participates in a job/career fair or a conference on workforce development, or visits 
a workshop on workforce development techniques and services. This will expose them to practical aspects 
of implementing workforce development programs. 
How will exposure to US culture benefit this group/theme? 

The program will expose participants to American culture and the unique cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, 
independence, market economy and entrepreneurship influence the development of the national workforce. 
Living in host-families and interacting with Americans will provide participants with a better 
understanding of their approach to individual professional career, labor policies, current system of 
workforce development and social guarantees. 

Site visits will provide participants with a better understanding of how people, organizations and 
communities partner to achieve joint goals in the area of workforce development and to provide support 
services to unemployed and other vulnerable groups. 

Cultural activities support the public diplomacy goals of Community Connections by providing the 
participants with a better understanding of the United States, its people and cultural traditions, and thus 
encouraging further dialogue and the establishment of personal and professional connections between 
Belarusians and Americans. 
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Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

The potential candidates for the program will be identified through a nationwide open competition. 
Information will be made available through USG official resources (USAID and U.S. Embassy Minsk web 
pages and Facebook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for 
candidates will be reached through contacts with the Embassy Minsk Public Affairs Section, USAID 
Belarus implementing partners, NGOs, business and professional communities and Community 
Connections alumni. 

C.2 Summary of Desired Group Profile 

The group will consist of representatives of business and professional associations, local communities and 
NGOs, business trainers and instructors, employment agencies and state employment services, other 
professionals involved in developing policies and delivering services related to employment and workforce 
development. It is desired that the group is formed of representatives of different types of organizations 
rendering professional advice, employment and career development services, delivering professional 
trainings and advocating labor rights. A diverse group composition will allow participants to share 
knowledge and experience in different areas of workforce development and to establish professional 
cooperation and partnerships. This will as well ensure that the wider scope of workforce development 
issues is addressed by the group during the visit. 

All candidates should have strong team-working, communication and leadership skills and indicate interest 
about learning the American culture. They are also expected to demonstrate understanding and potential in 
promoting obtained experience in their professional activities in the area of workforce development. The 
participants should have at least three years of professional experience in one of the following areas: 
providing advice and assistance in career development; delivering social protection and employment 
services; delivering professional and business trainings; workforce management and developing related 
policies; advocating and promoting labor and employment rights. The professional occupation of 
participants should provide them with opportunities to directly apply and widely share the experience 
obtained in the U.S., thus providing a multiplier effect. The group structure should as well contribute to 
developing new partnerships among the participants and strengthening their professional capacities. 
Candidates with no previous U.S. experience will be given preference. 

C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
required 
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Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 
Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  
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Section A: General Information 
 
A.1 Program Theme: Early Childhood Services to Disadvantaged Groups  

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 
A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name Eric M. Corens 

Organization World Learning International  

Address 1015 15th Street, NW    Washington, D.C.    20005 

Telephone Number (202) 408 5420 

Fax Number (202) 408 5397 

E-mail Address Eric.Corens@worldlearning.org 

A.5 Suggested Program Start Date (preferred month/year):   June 13, 2012 

A.6 Number of Visitors: 10 

 
 
 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:morlovskaya@usaid.gov
mailto:jriordan@usaid.gov
mailto:Eric.Corens@worldlearning.org
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and region) 
from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

The difficulties of the continuous transition period, the ramifications of the Soviet-style state-dominated 
system and the on-going authoritarian rule aggravated by the unfolding financial and economic crisis leave 
many layers of Belarusian population struggle the contemporary challenges.  Children are most vulnerable 
– they don’t bear the responsibility for themselves, as it stays either with their families or with the welfare 
agencies.  
 
Early childhood, i.e., the age of 0-5 years, before normal schooling starts in most nations, is critical to the 
development of an individual's intelligence, personality and social behavior. During this period the key 
mental, physical and social capabilities are established. It has been recognized that to lay the foundation of 
a child's learning potential and subsequent labor market success,  early care models should provide a 
comprehensive package of carefully elaborated educational opportunities, healthy and safe environments 
and active links with family and home culture.   
 
Belarusian parents need to be trained in improving home safety and addressing health and safety issues to 
drastically cut the number of kids’ lives lost for avoidable reasons. A safe environment is critical to eliminating 
life and health hazards to infants and toddlers. According to the Ministry of Health of Belarus, in the age group 1-
4, children die mostly at the age of 1. In 2010, they accounted for 54 out of a total of 151 deaths among the age 
group 1-4.  The external causes category tops the mortality structure in the cohort, meaning that one-third of 
infants and young children die by an oversight of their caregivers from accidents, poisoning, injuries, etc.  
 
The promotion of an active role of parents in the early childhood development (ECD) process will be 
instrumental in ensuring ample attention and affection that children must receive to shape their healthy 
identity – how they see themselves, how they think they should function, how they expect others to 
function in relation to them  
 
Special attention of the family-focused services should be given to vulnerable populations – single, 
teenage, and unemployed parents, low-income families, children with chronic illnesses and disabilities, and 
families with a history of substance abuse. Children from disadvantaged families are more than usual 
exposed to risks of maltreatment, poor upbringing, malnutrition, and lack of social interaction that could 
adversely affect their development.  Parents from such families are primarily concerned with struggling 
financial constraints, lack proper parenting skills, and don't understand the importance of a safe, healthy, 
and loving environment to a child's development. Also, they don't know how to create it.  In most cases, 
they rely on inadequate support of friends and extended family and don’t seek professional advice. Modern 
early childhood development methodics are not readily available either due to a number of factors.  
 
After 20 years of independence, Belarusian society remains highly centralized. The government strictly 
controls the country's education, healthcare, and social services system, provides services in an assertive 
way and doesn't embrace any participation in the decision-making from the recipients. As a result, the 
government agencies are not able to adequately assess and respond to the existing needs of the ECD 
programs' design and provision. The three agencies don't coordinate their efforts and end up with separate 
interventions; their activities miss a holistic approach, and thus are fragmented and sporadic.  The families 
are discouraged from taking the responsibility for their kids' development as the parents are denied an 
active role in the process. There is a need to create a comprehensive system of providing inclusive 
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cognitive, socio-emotional, and physical development services.   
 
There are examples of government programs that indirectly stimulate child abuse and neglect. To curb the 
negative population growth, the National Demographic Security program encourages an increase in birth 
rate by helping families having three or more children with their housing problems. However, many 
families, low-income households in particular, give birth to children with the only purpose to attain certain 
material benefits, which is likely to cause kids’ maltreatment.  
 
Over the past several years, USAID programs have contributed to improving skills and competencies to 
prevent child abuse and neglect. Still, there is a vital need for more access to professional information and 
exposure to internationally recognized practices.  Most of social service providers in the country lack 
capacity to prevent/treat the cases of child abuse and neglect.  Child protection workers are not properly 
versed in modern methodologies, such as investigating the cases and providing protective measures to address 
the immediate safety needs of a child.  
 
The Belarusian urban populations can enjoy a developed infrastructure of public and private institutions 
that offer a variety of free and fee-based preschool programs in sports, arts, music, and intellectual 
development. As small settlements experience social and economic decline, service provisions are 
restricted in small towns and villages. Currently, 45 per cent of children in rural areas are deprived of 
access to ECD programs, as preschool facilities in the regions have been closing over the past 15 years. 
Simultaneously, the results of the opinion polls show that primarily rural residents would like to have 
families with many children. To contribute to increasing the country’s birth rate, Belarus needs to re-
organize the expensive and inflexible Soviet-style early care approach and develop alternative forms of 
community-based preschool services, mainly in the rural areas.  
 

Best international practices show that quality preschool programs bring the most spectacular benefits to children 
in disadvantaged and dysfunctional communities.  According to the statistics, children who did not participate 
in the pre-school development programs were much more likely to become lawbreakers.  Participating 
children were significantly more likely to complete high school, attend college, and possibly have higher 
earnings as adults than their nonparticipant siblings.  
 
A sustainable and efficient approach to provide Belarusian early childhood development system stakeholders with 
modern knowledge and international experience in ECD services design and implementation is required.   
 
The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected based on their personal and professional abilities to adapt and apply best 
American practices upon return to Belarus. When selecting candidates, the goal will be to achieve regional 
and gender balance, as well as diversity by selecting the best candidates from the public and non-
governmental education, health, and social protection organizations and faith-based institutions that 
participate in the preschool development programs’ design, implementation, and dissemination. The 
candidates will also be recruited from the low- and middle-level government agencies and bodies that 
participate in carrying out ECD programs.  

B.2 Overall Professional Program Goals and Objectives  

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The program’s goal is to empower Belarusian participants with the best US family support practices aimed 
at creating a nurturing, safe environment for the emotional, physical, developmental, and health care needs 
of the children before five years of age from the disadvantaged families. The participants will learn how 
government, non-government actors, and recipient families cooperate to create an accommodating 
environment and to support the infants and young children’s developmental needs.  

The program will contribute to preventing child abuse and neglect by improving and reinforcing parental 
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skills and fostering healthy parent-child interaction thus encouraging successful family functioning.  

What are the objectives of the program under the stated goal? (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) 

 To introduce participants to the most efficient ECD mechanisms ensuring ongoing parental education, 
social support, and linkages with community services. Belarusian visitors will explore the ECD 
programs’ key components of preschool education, health services (screenings, health checkups, etc), 
and social services (assistance to parents in accessing community resources).   

 To equip delegates with the knowledge of how to design, develop, implement, and disseminate 
innovative family-focused ECD services. 

 To investigate efficient approaches to generate and conduct information campaigns to raise awareness 
of community members participating in the development of favorable family environments for 
children. 

 To demonstrate ways to bring together education, health, and social protection workers, recipient 
families, and community members over launching and implementing ECD programs.  

 To introduce approaches to improve the quality of training and education programs available to ECD 
practitioners.  

 To familiarize participants with evidence-based curricula that teach at-risk parents to address health 
issues in a proper way by using health reference materials, preventing illness, identifying symptoms of 
childhood illnesses or injuries, and provide or seek appropriate treatment. The participants will explore 
role-play health scenarios that train parents to decide whether to treat the child at home, call a medical 
provider, or seek emergency treatment.  They will study samples of medically validated health manuals 
that include a symptom guide, information about prevention activities, and caring for a child at home.  

 To introduce the approaches to identify and eliminate safety and health hazards by making them 
inaccessible to children. The participants will explore validated assessment checklists designed to help 
a provider measure the number of environmental and health hazards accessible to children in their 
homes (e,g., open sockets, drugs in free access).  

 To acquaint participants with the efficient methodologies to build parent-child interaction. The 
delegates will learn how to teach parents to provide engaging and stimulating activities, increase 
positive communication, and prevent troublesome child behavior. The participants will explore how to 
assess specific parenting behavior based on the daily routine’s observation, how to reinforce positive 
and address problematic behaviors, how to teach parents to structure their everyday activities, and 
other approaches to promote healthy family interaction.  

 To provide exchange visitors with the advanced problem solving and counseling methodics to help 
parents work through the problems they may face that are not addressed by the ECD program 
curriculum. Belarusian professionals will learn how to help parents correctly frame the problem, 
generate potential solutions, identify advantages and downsides of those solutions, choose a solution, 
and take action. They will also explore the most efficient counseling techniques.  

 To investigate how the budget for ECD services is formulated and distributed  between direct services 
and  administration.  

 To introduce participants to the ECD programs’ eligibility and preference criteria, which include the 
amount of income, disabilities, services to other family members, etc.  

 To identify ways to examine the cognitive and social-emotional development and physical health 
outcomes of ECD programs’ participants.  

 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

The concept of public-private partnerships is not very well developed in Belarus mostly due to the 
legislation restrictions and administrative burdens applied to a potential donor. Regardless of the 
impediments that prevent the emergence of public-private partnerships in a massive scale, the concept 
gradually makes its way.  
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To support the existing opportunities and encourage Belarusian participants to promote the partnership 
philosophy, the group will be exposed to the cooperative activities of a variety of stakeholders dealing with 
the ECD services development and implementation.  The nature of this activity brings together national 
and local NGO and community leaders, government officials, educational, healthcare, child care and social 
protection institutions, families and individuals, all of whom will ultimately benefit from the program 
interventions.  
 
As a result of this program, the dialogue between all stakeholders on the subject is expected to be amplified 
and lead to formulation of recommendations to the local, regional and national governments in designing 
and implementing long-term ECD development strategies. An institutional mechanism for dialogue 
between the ECD expert community and the state agencies is expected to be established. Opportunities of 
partnering with private companies regarding sponsorship will be explored. Partnerships between 
organizations represented by the participants are anticipated to be formed on ECD service provision issues.  
 
Through discussion and action planning sessions conducted during the program, the group will be able to 
develop common strategies and priorities that they can pursue upon their return to Belarus and share with 
others.  

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

 US Department of Health and Human Services, Administration for Children and Families, regional and 
local departments 

 US Department of Education, regional and local departments 
 Federal Agencies responsible for ECD program development and service provision, regional and local 

departments 
 Institutions conducting research to support early childhood education (e.g., The National Institute for 

Early Education Research (NIEER), High/Scope), regional and local departments 
 Educational institutions that carry out ECD training programs (e.g., Institute for Family Development 

and Pioneer Human Services, Everett, WA; Center for Healthy Development, Georgia State 
University, Atlanta, GA) 

 Professional Associations and NGOs carrying out ECD services (e.g., National Association for the 
Education of Young Children (NAEYC), ChildForum, Child-Parent Centers)  

 Visits to successful ECD programs (e.g., Head Start, Safe Care)  
 Editorial offices of journals in the field of early education, meetings with journalists covering issues of 

integrated family services (e.g.,  International Journal of Early Years Education,  International Journal 
of Early Childhood (IJEC)) 

 

Suggested topics (list topics visitors will be interested in discussing) 

 Introductory session on the US early child care public policy 
 US legislation that governs interventions for children from vulnerable families.    
 History of US early childhood care and education 
 Current policies, systems, programs, services, and supports provided to vulnerable young children and 

their families in order to maximize a child’s development.  ECD funding sources: publicly, privately 
and federally funded programs, military-sponsored and recreation programs. Private funding sources. 

 Efficient ECD programs (e.g., Head Start, Safe Care). Methodologies and instruments they utilize 
(home visitation, grouping approach, mobile toy libraries). Modern initiatives introducing innovative 
approaches to ECD service provision (e.g., Good Start, Grow Smart)  

 Early childhood development curricula (e.g., Visual Art, Emotional Development, Physical 
Development)  

 Inter-sectoral collaboration in the field of ECD services provision  

http://en.wikipedia.org/wiki/National_Association_for_the_Education_of_Young_Children
http://en.wikipedia.org/wiki/National_Association_for_the_Education_of_Young_Children
http://www.childforum.com/
http://american-education.org/early-childhood-education/professional-journals/2033-international-journal-of-early-years-education.html
http://american-education.org/early-childhood-education/research-and-early-childhood-education/2032-international-journal-of-early-childhood-ijec.html
http://american-education.org/early-childhood-education/research-and-early-childhood-education/2032-international-journal-of-early-childhood-ijec.html
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B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The program will expose participants to cultural issues and societal aspects related to vulnerable groups of 
American population, children from disadvantaged families in particular, and the ways their  rights for 
equal development opportunities with their peers are ensured. Belarusians participants will be exposed to 
the benefits of the American society’s belief in the inherent value of all community members for the 
community cohesion.  

Delegates will greatly benefit from participating in various volunteer activities, especially those  providing 
assistance to the disadvantaged groups of populations and aiming at promoting specific social, public or 
community objective. Interaction with American volunteers will offer them an opportunity to discuss the 
role of volunteerism in the individual life and the national culture.   

How will exposure to US culture benefit this group/theme? 

Exposure to U.S. culture will demonstrate to the participants how American culture and civic values are 
intertwined. The program will expose participants to American exclusive cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, freedom 
of speech and expression, independence create unique environment for each and everyone’s development. 
Living in host-families and interacting with Americans will provide participants with a real picture of 
common Americans’ everyday life. Site visits will give participants with a better understanding of 
American ECD professional community, forms of its organization and channels of promoting its agenda in 
modern American society. 

Culture activities support the public diplomacy goals of Community Connections, encourage further 
dialogue between Belarusians and Americans, and provide delegates with a greater understanding of the 
United States. Participants will see similarities as well as differences between the American and Belarusian 
cultures and learn more about American values and traditions. Exposure to U.S. culture will help American 
and Belarusian people better understand each other.  
 
Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

Candidates will represent the professional community working in early childhood development services’ 
provision  The candidates will include ECD practitioners and policy makers, representatives of preschool 
education, healthcare, and child protection institutions, social workers, as well as representatives of  NGOs, 
professional associations, local initiatives, community leaders  and low- and mid-level officials involved in 
the design, implementation and dissemination of family-focused early child care programs.  
 
All candidates should be capable of working in a team environment, indicate interest in learning about the 
American culture, and have a minimum of three years of relevant experience.  It is desirable that the 
participants occupy the decision making positions in government bodies, NGO or civic initiatives enabling 
them to broadly disseminate their experience upon return from the U.S., thus providing a multiplier effect, 
and to actively implement concepts learned during the program. Candidates with no previous U.S. 
experience will be given preference.  
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C.2 Summary of Desired Group Profile 

 

C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
required 

 
Section D: Cost Estimates 
 
D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 
Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  
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Section A: General Information 
 

A.1 Program Theme: The Role of Arts in Political and Social Life 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 
A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name Eric M. Corens 

Organization World Learning International  

Address 1015 15th Street, NW    Washington, D.C.    20005 

Telephone Number (202) 408 5420 

Fax Number (202) 408 5397 

E-mail Address Eric.Corens@worldlearning.org 

A.5 Suggested Program Start Date (preferred month/year):   June 27, 2012 

A.6 Number of Visitors: 10 

 
 
 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:morlovskaya@usaid.gov
mailto:jriordan@usaid.gov
mailto:Eric.Corens@worldlearning.org
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and region) 
from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

Belarus has a unique and diverse cultural and art history. Due to its specific geographic location it is 
influenced by both European and Russian cultural traditions. A number of political alliances and invasions 
further enriched the national culture with diverse Lithuanian, Polish and Russian values. The Soviet period, 
however, significantly devastated the authentic traditions inculcating communist ideology, cultural values 
and dominance of the Russian language and arts. A significant part of Belarusian national historical and 
architectural landscape along with plenty of art objects was destroyed during the second world war. The 
harm done to the national cultural legacy is irreversible. 

A new era of Belarusian culture was to begin when Belarus obtained its independence in 1991. The 
restoration of the national language and culture welcomed by artists and the democratic community in the 
mid-1990s was hampered by the reinforcement of Soviet traditions and further “Russian” supersedure of 
the Belarusian culture. 

Over the last 10 years, art and artistic means of expression in Belarus have become politicized, with the 
official state-supported unions and associations of creative workers benefiting from direct and indirect state 
support, while artistic groups and individuals not affiliated with the state ideology have limited access to 
the general public. In some cases, Belarus has become an environment where the arts may be an effective 
venue for political opposition and raising awareness of the population on different aspects of civil society 
development. The government control over the cultural product available for the general public hampers 
the country’s creative process, and limits the public’s exposure to the modern trends in contemporary arts. 
The situation is exacerbated by the economic crisis and the low share of the middle class in the economy, 
thus marginalizing non-affiliated artists. 

Opportunities for using the arts to promote democratic values and freedoms are significantly limited in the 
current environment. The Belarusian infrastructure of promoting artworks and social art projects is mostly 
limited to agencies dominated by the state. Artists and professionals in the area have limited knowledge, 
skills and experience to promote their ideas through alternative channels such as the internet and social 
networks. The number of publicized art projects is extremely low. However, the community of young 
artists continues to grow in both traditional and completely new areas, such as computer arts and 
advertising. The government of the United States and USAID have supported the expansion of this 
community and emergence of new creative means of self-expression, especially among students and youth 
groups. 

The proposed exchange program aims to expose artists and art professionals from Belarus to contemporary 
arts development and their role in a democratic society and the promotion of human rights and freedoms in 
the U.S. The hands-on experience received by participants will provide them with ideas of how to further 
improve their professional activities and contribute to development of civil society in Belarus. They will 
learn techniques of organizing different types of social arts events and how to publicize and promote their 
artwork through traditional and modern channels. Participants will be exposed to practical aspects of 
establishing formal and informal partnerships with public and private entities to facilitate arts development. 
Experience gained within the visit will be transferred and applied by participants to enhance the capacities, 
role and influence of the arts in political and social life in Belarus. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected based on their personal and professional capacities to further promote and apply 
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received experience to create an environment conducive to the plurality and diversity of arts. When 
selecting candidates, the goal should be to achieve regional, gender and professional balance by identifying 
the best candidates representing different arts and arts related areas. Art, as any other social activity, 
demonstrates the difference in men and women’s perception of social problems and in their artistic 
expressions. Equal representation of men and women in the group will ensure that these specific needs are 
appropriately addressed within the program. 

B.2 Overall Professional Program Goals and Objectives  

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce participants to modern arts in U.S. and to expose them to different 
ways of applying arts to promote social changes and reinforce democratic values that can be adapted and 
implemented to foster development of the Belarusian culture and civil society. Applying their American 
experiences in Belarus will contribute to introducing innovative and non-traditional art forms, concepts and 
communication channels. 

In addition, the program will ultimately contribute to achieving goals and objectives of USAID/Belarus in 
the area of civil society by improving cultural and social environment and promoting national cultural 
values and freedom of self-expression. 

What are the objectives of the program under the stated goal? (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) 

 To introduce participants to contemporary arts in the U.S. 
 To familiarize participants with the system of public and private financing of arts development 
 To expose participants to the basics of art entrepreneurship 
 To introduce participants to formal and informal art education in the U.S. 
 To familiarize participants with sponsorship concepts and programs 
 To expose participants to best practices of applying different arts, art forms and communication channels to 

achieve social objectives and reinforce democratic values in the U.S. and in local communities 
 To acquaint participants with gender concepts in modern arts and methods of their incorporation in art 

projects 
 To expose participants to practices of applying arts and art techniques by NGOs in achieving social changes, 

addressing social problems and raising public awareness 
 To equip participants with the knowledge, techniques and methods of development and implementation of 

social art projects and awareness raising campaigns 
 To introduce participants to innovative and non-traditional art forms, means, techniques and communication 

channels 
 To expose participants to principles and mechanisms of effective public-private partnering to support the 

development of the arts 
 To provide participants with hands-on experience in different arts and art related activities through site-

visits and meetings with artists, art professionals and sponsors’ community 
 To provide participants with the opportunity to generate innovative ideas for introducing and 

implementing art projects in Belarus for promoting social change and democratic values. 

Activities planned within the visit will allow participants to form a comprehensive understanding of the 
role and place of the arts in the modern American society and their input in addressing social problems and 
reinforcing democratic values. Participants will introduce and disseminate applicable practices and 
approaches in their art activities in Belarus. 
 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 
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Experience gained by participants through the program will enrich them with ideas, knowledge and 
techniques that can be applied in Belarus to overcome existing limits and promote the national culture, 
social changes and democratic values. They will determine the most prospective areas for developing art 
activities, effective ways of communicating social ideas to the general public and media channels to 
publicize art projects. The diverse cultural environment of the U.S. will inspire participants to introduce 
new approaches and techniques in their work and how it gets disseminated, create new art projects and 
share obtained experience. 

Meetings and discussions with artists, art professionals, NGOs and sponsors representing business 
community will allow the participants to better understand the fundamental role of public-private 
partnerships in developing arts in the U.S. This experience can facilitate creation and development of 
public-private partnerships in arts development in Belarus. 

B.3 Program Components 

Suggested site-visits 

 Art departments of schools, colleges, universities 
 Informal training centers delivering programs in arts 
 Art galleries/centers and museums exhibiting modern artworks 
 Art foundations 
 Cultural centers 
 Arts workshops / studios / workrooms 
 Production companies 
 Creative companies/agencies 
 NGOs applying arts in their public activities to achieve social change 
 Associations of artists: national, state and/or local 
 Business associations/companies supporting arts 
 Independent artists / artistic groups developing art projects 
 Art installations / exhibitions / projects / events. 
Suggested topics 

 Introductory session to modern arts in the U.S.: trends, concepts, drives 
 Arts entrepreneurship 
 Role and place of arts in modern American society 
 Balance of interest in arts: freedom of speech and expression vs. public order and moral 
 Role of artists as watchdogs of modern society’s morals 
 The U.S. system of financial support and promotion of arts development: public and private financing 
 Fundraising and sponsorship in arts 
 Associations of artists: role and place in arts development and support of artists 
 Public-private partnerships in arts development 
 Formal and informal arts education in the U.S.: schools, colleges, universities, art centers 
 Art infrastructure: production companies, galleries, museums, festivals, etc. 
 Promotion of independent artists 
 Information and innovation technologies in arts: mobile picturing, flash-mobs, YouTube, graffito, etc. 
 Promoting arts in non-traditional venues 
 Addressing social problems and promoting civil activism in modern arts: approaches, techniques, 

communication channels 
 Applying arts for social campaigning and awareness raising 
 Social advertising through modern mass-media: approach, forms and tools, production, 

communication, channeling, monitoring and evaluation 
 Organization of public art events, fairs and festivals, and their role in community development 
 Design of art projects in social campaigning 
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 Budgeting and fundraising for an art project 
 Visual and computer arts in promoting social change and democratic values 
 Modern arts in promoting gender equality. 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The group will greatly benefit from participating in various volunteer activities, especially those related to 
art events such as performances, local art expositions or festivals. Participants will also benefit from 
interaction with American volunteers which will afford them the opportunity to discuss the role of 
volunteerism in the individual life and the national culture. It is preferred that the group participates in an 
art event, performance or exhibition, aimed at promoting specific social, public or community objective. 
This will allow participants to learn about practical aspects of organizing an art event and promoting it 
among local community members. 
How will exposure to US culture benefit this group/theme? 

The program will expose participants to American culture and the unique cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, freedom 
of speech and expression, independence create unique environment for arts development. Participants will 
see how arts influence the society, promote social changes and reinforce democratic values. Living in host-
families and interacting with Americans will provide participants with an insight of how modern arts 
influence their lives. Site visits will provide participants with a better understanding of artistic community, 
forms of its organization and channels of promoting arts in modern American society. 

Cultural activities support the public diplomacy goals of Community Connections by providing 
participants with a better understanding of the United States, its people and cultural traditions, and thus 
encouraging further dialogue and the establishment of personal and professional connections between 
Belarusians and Americans. 

 
Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

Potential candidates for the program will be identified through a nationwide open competition. Information 
will be made available through USG official resources (USAID and U.S. Embassy Minsk web pages and 
Facebook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for candidates will 
be reached through contacts with the Embassy Minsk Public Affairs Section, USAID Belarus 
implementing partners, NGOs, business and professional communities and Community Connections 
alumni. 

C.2 Summary of Desired Group Profile 

The group will consist of artists and art professionals, including public relations (PR) and communication 
specialists, teachers of arts, art experts, NGO representatives implementing awareness raising campaigns 
and initiatives, specialists of creative agencies, other professionals involved in applying arts to promote 
social changes and democratic values. Efforts would be taken to ensure a diverse group composition to 
allow sharing experience and establishing professional partnerships between participants. This will as well 
ensure that different aspects of developing arts and applying them to promote democratic values are 
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addressed during the visit. 

All candidates should have strong team-working, communication and leadership skills and indicate interest 
about learning the American culture. They are also expected to demonstrate understanding and potential in 
applying obtained experience in their professional artistic activities to promote the national culture, social 
changes and democratic values in Belarus. The participants should have at least three years of professional 
experience in one of the following areas: developing and implementing awareness raising campaigns and 
initiatives, performances and installations; applying artistic means in PR and communications; teaching 
arts; other areas related to artistic activities and promoting arts for social changes. The professional 
occupation of participants should provide them with opportunities to directly apply and widely share the 
experience obtained in the U.S., thus providing a multiplier effect. The group structure should as well 
contribute to developing new partnerships among participants and strengthening their professional 
capacities. Candidates with no previous U.S. experience will be given preference. 

C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
required 

 
Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 
Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  
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Section A: General Information 
 

A.1 Program Theme: Strengthening Community Journalism in Covering Local Development 
Activities 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 
A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name Eric M. Corens 

Organization World Learning International  

Address 1015 15th Street, NW    Washington, D.C.    20005 

Telephone Number (202) 408 5420 

Fax Number (202) 408 5397 

E-mail Address Eric.Corens@worldlearning.org 

A.5 Suggested Program Start Date (preferred month/year):   July 18, 2012 

A.6 Number of Visitors: 10 

 
 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 

mailto:morlovskaya@usaid.gov
mailto:jriordan@usaid.gov
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and region) 
from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

Independent mass media started to develop in Belarus in 1991. In the first years of independence a number 
of mass media were established and developed. They provided independent information and alternative 
views of different social groups, addressed the most acute issues of reforms and promoted democratic 
values fostering discussions and civic initiatives. By the mid-90s, the background necessary for further 
enhancement of professional independent mass media was formed. However in late 1990s the tendency 
changed to completely opposite. Since that time the media environment has been more and more 
dominated by state ideology. 

Currently there are 1,403 national newspapers, 9 information agencies, 243 radio and TV channels and 
programs officially registered in Belarus. Over 70% of them are considered to be private and most are of 
commercial and entertaining nature, publishing advertisements, cultural and historical reviews etc. The 
Belarusian information market is dominated by 2-3 national newspapers providing the population with 
ideologically biased information. These are as well supported by the Government of Belarus (GOB) 
through a system of obligatory subscription. Independent mass media operates in a challenging and 
repressive environment, where implementation of fundamental rights such as individual freedom, freedom 
of speech and expression is strongly limited by state ideology. The GOB heavily regulates the information 
market through licensing and economic incentives provided to governmental mass media. Political pressure 
is exercised in relation to individual independent journalists and their professional communities. 

Efforts of the Government of United States and USAID in the area of mass media development are focused 
on strengthening community journalism to act as an alternative source of independent information fostering 
civic initiatives and social reforms in local communities. USAID programs are community based thus their 
success is often defined by the degree of involvement of community members and buy-in from the local 
authorities and other stakeholders. This makes support and promotion of community based media 
extremely important. 

The proposed exchange program aims to expose professional and non-professional journalists, social 
activists and bloggers from Belarus to modern concepts, tendencies and technologies of mass media in the 
U.S. The focus will be given to themes that stimulate public discussion and civic engagement including but 
not limited to: efficient local self-governance; sustainable development of rural territories; poverty 
reduction through self-employment including craftsmanship, rural tourism and small business; 
environmental issues; trans-boarder cooperation; local civic initiatives; healthy lifestyle; and reduction of 
stigma towards vulnerable groups among others. 

The hands-on experience received by participants will provide them with ideas of how to further improve 
their professional activities and contribute to development of civil society in Belarus. They will learn how 
to create and promote a modern mass media or information initiative applying IT technologies and social 
networks for purposes of promoting social changes and democratic values. Participants will be exposed to 
practical aspects of establishing formal and informal partnerships and networking with different actors, 
such as governmental agencies, NGOs, private entities and communities to promote and communicate 
different ideas. Experience gained within the visit will be transferred and applied by participants to 
enhance the capacities, role and influence of community journalism in political and social life in Belarus. 

The US experience in communities where local media are very apt at covering community life will be 
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essential for developing skills in introducing specific columns and theme pages, increasing visibility of the 
independent, municipal and new media; equipping professional media and individual new-media actors 
(bloggers, live-journal authors) with specific skills of how to cover public affair issues and produce 
news/feature items for publication. This will help media better address specific needs of small-town and 
rural populations. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected based on their personal and professional capacities to further promote and apply 
received experience to create an environment conducive to the plurality and diversity of mass media. When 
selecting candidates, the goal should be to achieve regional, gender and professional balance by identifying 
the best candidates representing different types of formal and informal media. Mass media is extremely 
important for promoting principles of gender equality among the general public especially in rural areas. 
Journalism, whose essence is information, clearly demonstrates the difference in men and women’s 
perception of social problems. Aiming to achieve balanced representation of men and women in the group 
will ensure that these specific needs are appropriately addressed within the program. 

B.2 Overall Professional Program Goals and Objectives  

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce participants to modern community journalism in U.S. and to expose 
them to different ways of organizing and applying mass media to promote social change, support civic 
initiatives and reinforce democratic values that can be adapted and implemented to foster development of 
local communities and civil society in Belarus. Applying their American experiences in Belarus will 
contribute to overcoming existing limitations, filling information gaps and introducing innovative 
approaches, concepts and communication channels to development and promotion of community 
journalism. 

In addition, the program will ultimately contribute to achieving goals and objectives of USAID/Belarus in 
the area of civil society by improving cultural and social environment, expanding access to alternative 
sources of independent information, enhancing outreach efforts and promoting freedom of self-expression 
in local communities. 

What are the objectives of the program under the stated goal? (Each goal should have its own 
objectives and they should be specific, targeted, realistic, and be prioritized) 

 To introduce participants to contemporary journalism in the U.S. 
 To familiarize participants with the system of public and private mass media 
 To expose participants to the basics of mass media entrepreneurship and commercializing mass media 

products 
 To familiarize participants with concepts and options of partnering with governmental agencies and 

communities to promote social change and development 
 To introduce participants to the professional education in journalism in the U.S. 
 To expose participants to best practices of applying different mass media forms and techniques to achieve 

social objectives and reinforce democratic values in the U.S. and in local communities 
 To acquaint participants with gender concepts in modern mass media and ways of incorporating them in 

different mass media formats and information projects 
 To expose participants to practices of effective cooperation between mass media and NGOs in achieving 

social changes, addressing social problems and raising public awareness 
 To equip participants with the knowledge, techniques and methods of development and implementation of 

information and mass media projects of different types 
 To introduce participants to innovative and non-traditional mass media formats, means, techniques and 

communication channels 
 To expose participants to principles and mechanisms of effective public-private partnering to support the 
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development of independent mass media 
 To provide participants with hands-on experience in different mass media and related activities through 

site-visits and meetings with journalists, PR and communication specialists, other professionals in the 
area 

 To provide participants with the opportunity to generate innovative ideas for introducing and 
implementing media projects in Belarus for promoting social change and democratic values. 

Activities planned within the visit will allow participants to form a comprehensive understanding of the 
role and place of the journalism in the modern American society and their input in addressing social 
problems and reinforcing democratic values. Participants will introduce and disseminate applicable 
practices and approaches in their professional activities and media projects in Belarus. 
 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

Experience gained by participants through the program will enrich them with ideas, knowledge and 
techniques that can be applied in Belarus to develop independent community-based mass media expand 
access to independent alternative information and promote social changes and democratic values in local 
communities. They will learn the most prospective concepts, approaches and technical decisions for 
establishing and running independent information projects, effectively addressing different issues of 
community development and communicating social ideas to the general public. The diverse cultural 
environment of the U.S. will inspire participants to introduce new approaches, concepts and modern IT 
technologies in their work, create new projects and share obtained experience. 

Meetings and discussions with journalists, owners and managers of mass media, educators, representatives 
of professional associations, NGOs and communities will allow the participants to better understand the 
role of public-private partnerships in developing mass media in the U.S. This experience can facilitate 
creation and development of public-private partnerships in community journalism in Belarus. 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

 National or local office of Federal Communication Committee or other governmental regulating 
agency 

 NGOs, professional associations, other bodies providing self-regulating professional and ethical 
standards for journalists and mass-media 

 Professional associations/communities of professional and non-professional journalists 
 National and/or local newspapers, other mass media offices, including national and/or local radio-

stations, TV channels, web-based portals and on-line information resources 
 Community based mass media initiatives 
 Independent community journalists 
 PR departments / specialists of local authorities responsible for cooperation with mass media including 

town councils, local police offices, etc. 
 Journalism departments of colleges and universities 
 Informal training centers delivering programs in journalism 
Suggested topics (list topics visitors will be interested in discussing) 

 General introduction to basic principles of mass media development in the US including system of 
national and local regulation, implementation of fundamental values, such as freedom of speech and 
expression, trends, concepts, drives, etc. 

 Role of modern journalism in modern American society and community development 
 Balance of interests in mass media: freedom of speech and expression vs. public order, moral and 

interests 
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 Professional associations of journalists and mass media: role and place in mass media development 
 Watchdog journalism 
 Professional ethics in journalism 
 Reliability of information: techniques of gathering and verifying information 
 Personal safety of journalists 
 IT safety of mass media: safety of information and materials, protection of web-resources and on-line 

projects 
 Basics of management in modern mass-media: establishing and running a mass media resource / 

project 
 Mass media entrepreneurship 
 Promotion of mass media 
 Fundraising and sponsorship in community journalism 
 IT technologies and Internet in mass media development 
 Role of social media in the development of community journalism 
 Independent journalists vs. bloggers 
 Covering issues of community development in different mass media 
 Fostering community development and reinforcing democratic values through mass media 
 Cooperation with local authorities, private companies, NGOs and community in covering different 

aspects of community development in mass media 
 Addressing social problems and promoting civil activism in modern community journalism: 

approaches, techniques, communication channels 
 Addressing gender issues in community journalism 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The group will greatly benefit from participating in various volunteer activities, especially those related to 
mass media events such as professional conferences and workshops, presentations and press-conferences, 
other events implemented in the community. Participants will also benefit from interaction with American 
volunteers which will afford them the opportunity to discuss the role of volunteerism in the individual life 
and the national culture. It is preferred that the group participates in a public media event of any type aimed 
at promoting specific social, public or community objective and have a chance to observe how journalists 
and communications specialists work. This will allow participants to learn about practical aspects of 
professional journalists’ activities. 
How will exposure to US culture benefit this group/theme? 

The program will expose participants to American culture and the unique cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, freedom 
of speech and expression, independence create unique environment for community journalism 
development. Participants will see how different mass media influence development of local communities 
and society, inspire and support local initiatives, promote social changes and reinforce democratic values. 
Living in host-families and interacting with Americans will provide participants with an insight of how 
mass media influence their lives. Site visits will provide participants with a better understanding of modern 
mass media, application of innovative IT technologies in its development, professional communities and 
associations of journalists and role of community journalism in modern American society. 

Cultural activities support the public diplomacy goals of Community Connections by providing 
participants with a better understanding of the United States, its people and cultural traditions, and thus 
encouraging further dialogue and the establishment of personal and professional connections between 
Belarusians and Americans. 
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Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

Potential candidates for the program will be identified through a nationwide open competition. Information 
will be made available through USG official resources (USAID and U.S. Embassy Minsk web pages and 
Facebook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for candidates will 
be reached through contacts with the Embassy Minsk Public Affairs Section, USAID Belarus 
implementing partners, NGOs, business and professional communities and Community Connections 
alumni. 

C.2 Summary of Desired Group Profile 

The group will consist of professional and non-professional journalists representing national and local 
newspapers and other media, active bloggers covering different aspects and providing input in local 
community development through their blogs, communications specialists and NGO representatives, 
especially those involved in implementation of different information and social projects aimed at providing 
independent information and promoting development of civil society, journalism educators, editors and 
other specialists involved in development of independent mass media and information sources in Belarus. 
Efforts would be taken to ensure a diverse group composition to allow sharing experience and establishing 
professional partnerships between participants. This will as well ensure that different aspects of 
development, promotion and sustainability of independent democratic mass media and other information 
sources are addressed during the visit. 

All candidates should have strong team-working, communication and leadership skills and indicate interest 
in learning about American culture. They are also expected to demonstrate understanding and potential in 
applying obtained experience in their professional activities to further develop independent democratic 
mass media, to ensure better access to ideologically unbiased information and to promote national culture, 
social changes and democratic values in Belarus. The participants should have at least three years of 
professional experience in one of the following areas: professional and non-professional journalism, 
running web-based information resources and projects, implementing awareness raising and social projects 
in the area of promoting democratic developments and human rights, teaching different aspects of 
journalism, other areas related to development of journalism profession and professional community. The 
professional occupation of participants should provide them with opportunities to directly apply and widely 
share the experience obtained in the U.S., thus providing a multiplier effect. The group structure should as 
well contribute to developing new partnerships among participants and strengthening their professional 
capacities. Candidates with no previous U.S. experience will be given preference. 

C.3 Interpreter requested? Yes Language(s) required: The interpretation from Russian is 
required 

 
Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  
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 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 
Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  
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Section A: General Information 
 

A.1 Program Theme: Sustainable Regional Economic Development 

 Sending Country: Belarus 

 Country City/Region: Minsk 

A.2 USAID Contact 

USAID Officer Marina Orlovskaya 

Position USAID Belarus Project Management Specialist 

Office USAID, 46 Starovilenskaya Str., Minsk 220002, Belarus 

Telephone Number + 375 17 210 1283 

Fax Number + 375 17 311 3032 

E-mail Address morlovskaya@usaid.gov 

A.3 US Embassy Contact 

Contact Name John Riordan 

Telephone Number +380 44 537 4600 

Fax Number +380 44 537 4684 

E-mail Address jriordan@usaid.gov 

A.4 WL Partner Organization Contact 

Name Eric M. Corens 

Organization World Learning International 

Address 1015 15th Street, NW    Washington, D.C.    20005 

Telephone Number (202) 408 5420 

Fax Number (202) 408 5397 

E-mail Address Eric.Corens@worldlearning.org 

A.5 Suggested Program Start Date (preferred month/year): August 1, 2012 

A.6 Number of Visitors: 10 

 
 

 

COMMUNITY CONNECTIONS EXCHANGE VISITOR REQUEST FORM 
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Section B: Intended Group Results 
 

B.1 Background Information 

 Provide background information regarding the in-country/regional situation as it relates to the 
theme. Where/what is the performance gap, why is the program needed and what is going to be 
accomplished? 

 Provide background on the geographic community (town, oblast, metropolitan area, and 
region) from which candidates will be recruited. 

 Provide background on the professional community from which candidates will be recruited. 

After 20 years of independence, the economy of Belarus remains mostly unreformed and imbalanced. The 
2011 Heritage Foundation Index of Economic Freedom ranks Belarus as the 155th among 179 states, and 
the 42nd among the 43 European countries. Belarus’ economy is still characterized by pervasive state 
involvement. Restructuring is very slow and the small private sector remains marginalized. The state 
property represented mostly by large outdated entities amounts to 70 percent, while private companies 
constitute only around 30 percent of the national economy. The share of small and medium businesses is 
even lower – around 10 percent of the overall economy. The system of direct administrative governance 
prevails at all levels preventing Belarus from enjoying the benefits of economic freedom. 

Over the last decade Belarus demonstrated relatively high rates of economic growth amounting to 10-11 
percent per year. The growth based on administrative pressure and financial support from Russia ended in a 
financial and economic crisis in 2011. According to the World Bank, the official devaluation of the 
Belarusian ruble by 56 percent in May, 2011, was the greatest in the world for the past 20 years. The 
economic crises led to dramatic fall of salaries and hyperinflation exceeding 100% in 2011. Although the 
situation was stabilized through credits provided by partnering countries and financial institutions, it 
remains unpredictable and is evaluated by international agencies as very unstable. The International 
Monetary Fund and the World Bank continue to recommend Belarus to follow a program of reforms based 
on market principles. The Belarusian government, however, mostly ignores these recommendations. Only 
few of the requirements directly related to receiving funds from international agencies have been formally 
fulfilled. 

Although Belarus is relatively small country (total square is around 79.8 square miles) it borders with the 
European Union and Russia. Six Belarusian regions have slightly different economic potential and 
opportunities predetermined by their location, economic traditions and relations with neighboring 
countries. The level of economic development in regions varies. Business and economic activities are 
mostly concentrated in the Minsk and Minsk region. The other five regions lack investments and business 
initiatives. The regions as well face serious migration problems as young people and professionals prefer to 
move to the capital, the EU and Russia. 

Devaluation of the national currency and integration in the framework of Eurasian Economic Community 
(EurAsEC) provided Belarus with some opportunities, first of all in international trade. Lower prices for 
rather qualitative goods allowed increasing exports and significantly improving foreign trade balance in 
2011. It is expected that the free trade zone of EurAsEC will further promote Belarusian export. 
Opportunities and challenges of further EurAsEC integration are still to be explored as well as options of 
restoring economic relations with the European markets. 

Development of comprehensive programs of economic development addressing regional needs, exploring 
available opportunities and challenges requires that regions actively participate in developing national and 
local programs of sustainable economic development. Currently such programs are worked out at the 
national level and do not address specific issues of regional development. Additional efforts of local 
authorities are required to adjust the proposed programs to the regional context. However, the authorities 
have no relevant background experience and knowledge of modern economy for effective programming. 
Business communities, professional associations, experts and public are not usually involved in the process 
administratively managed through the top-down command structure. Such system of strategic planning and 
governance, besides undermining potential of the national economy, prevents the regions from realizing 
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their competitive advantages including options of strengthening cooperation and establishing partnerships 
with the EU business communities. 

The proposed exchange program aims to address gaps in current programming and implementing strategies 
of sustainable regional economic development in the local and global context. Experience received by 
participants will provide them with tools, techniques and skills enough to review existing and start 
developing new regional programs of economic development. The knowledge obtained will enhance 
capacities of independent actors to establish public-private partnerships and associations and to actively 
participate and promote economic changes in their regions. Introducing the participants to American 
culture and best practices will allow them to facilitate transfer of management and business innovations in 
national economy. 

The candidates for the program will be recruited from a wide array of communities across the country. The 
candidates will be selected with regard to their personal and professional capacities to further apply 
obtained experience in promoting economic changes in Belarus. While selecting candidates, the goal will 
be to achieve regional and gender balance and diversity by identifying the best candidates from business, 
non-governmental, public and private institutions involved in programming and promoting economic 
development in Belarus. 

B.2 Overall Professional Program Goals and Objectives 

What are the professional goals of the program? (Should be action-oriented, few, targeted and 
specific) 

The goal of the program is to introduce Belarusian delegates to U.S. best practices in development and 
implementation of regional strategies of sustainable economic development based on the free-market 
principles, effective partnering of all economic actors and private-public partnerships at the local level. 

In addition, the program will indirectly contribute to achieving goals and objectives of USAID/Belarus 
development initiatives in the area of small and medium business (SMEs) development, promotion of 
innovations and strengthening capacities of local communities in sustainable economic development 
through the transfer of innovative management practices to the Belarusian business environment. 

What are the objectives of the program under the stated goals? (Each goal should have its own 
objective and they should be specific, targeted, realistic, and prioritized) 

 To introduce participants to modern concepts, principles and approaches to programming sustainable 
economic development 

 To familiarize participants with tools and approaches for evaluating economic potential and determining 
goals and objectives of regional economic development for short- and long-term perspectives 

 To equip the participants with modern methods and skills necessary to accomplish needs assessment and 
design economic development programs in local, regional and global contexts 

 To familiarize participants with major principles and approaches to monitoring and evaluation 
 To familiarize participants with mechanisms of participation and partnerships of different economic actors, 

such as local authorities, business communities and associations, in determining priorities and developing 
programs of economic development 

 To familiarize participants with various support and development programs and infrastructure such as SMEs’ 
support, workforce development, etc. 

 To expose participants to principles and mechanisms of effective partnering between public and private 
sector to achieve goals and objectives of sustainable economic development 

 To learn how to incorporate gender issues and to address specific needs of vulnerable groups in 
economic development programs and initiatives 

 To introduce participants to approaches and methods applied in social campaigns to involve the general 
public in economic development programs 

 Through action plan development, to provide participants with the opportunity to generate innovative 
ideas for introducing and implementing economic development programs and initiatives in their 
regions and communities in Belarus 
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Activities planned within the visit will allow participants to form a comprehensive understanding of best 
American policies and practices in the area of sustainable economic development and further introduce and 
disseminate applicable innovative practices in Belarus. 

How will this program inspire participants to implement changes in their home country and help to 
build public-private partnerships? 

Hands-on experience gained by participants within the visit can be directly applied by them to implement 
various initiatives and programs of economic development in their companies, communities and regions. 
The scope of activities planned within the visit will equip participants with knowledge and tools necessary 
to develop effective development strategies. Participants will be able to determine the most prospective 
areas and approaches for further economic development of their communities. American practices of 
directly involving different economic actors and communities in development and implementation of 
economic programs will inspire participants to look for and actively participate in such activities in their 
regions. Participants will share obtained experience and knowledge thus enhancing capacities of local 
communities to address economic challenges. 

Meeting and discussions with representatives of different professional groups, local authorities and 
independent business associations will allow participants to better understand modern practices of 
developing regional strategies of sustainable economic development based on the free-market principles. 
Participants will be able to implement various elements and approaches to develop strategies for their 
regions and organizations applying the most effective tools on practice. Being introduced to private-public 
partnerships, participants will better understand the crucial role of participation of all economic actors in 
implementation of different development programs. This experience will improve quality of regional 
programs of economic development and can facilitate creation of public-private partnerships in the regions 
further promoting economic changes in Belarus. 

B.3 Program Components 

Suggested site-visits (list specific site-visits/organizations in bullet points) 

Site-visits should be focused on visiting and meeting local authorities, state and local agencies and 
departments of organizations involved in policy making, business and professional associations aimed at 
demonstrating the group effective mechanisms and approaches to networking and private-public 
partnerships in developing and implementing strategies of regional economic development. Suggested site-
visits are as follows: 
 Local or state department of economic development 
 Local authorities involved in developing policies on different aspects of local economic development, 

such as unemployment, innovations, investments, etc. 
 International trade and industrial commissions/agencies 
 U.S. small business administration local district office 
 Local or branch of the national association for small business and entrepreneurship 
 Economic and business resource centers 
 Chambers of commerce 
 Business and professional associations 
 Business incubators, innovations centers, technoparks, other analogous organizations providing 

different types of support programs 
 Economic research institutions providing advice and support in developing, monitoring and evaluation 

of programs of economic development 
 Suppliers of financial services in the framework of economic development programs such as support to 

SMEs, women in business, venture funds, etc. 
 NGOs working in the area of economic research and programming 
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Suggested topics (list topics visitors will be interested in discussing) 

 Concepts and strategies of sustainable economic development and their implementation 
 Basics of strategic planning of economic development: approaches and techniques of evaluating 

economic potential of a region and needs assessment 
 Determining short-term and long-term economic development objectives in regional, national and 

global context 
 Action planning and resource management in programming economic development 
 Mechanisms of financing programs of economic development: national and local budgets, banking 

sector, investments 
 Monitoring and evaluation of implemented programs and initiatives of economic development 
 Role of SMEs as the major factor of sustainable economic development 
 Policies, practices and infrastructure to promote SMEs’ development 
 Effective interaction of knowledge, technology and entrepreneurship in innovation economy 
 Private-public partnerships in effectively addressing the modern challenges of regional economic 

development 
 Roles and partnerships of major economic actors in ensuring sustainable economic development 
 Modern infrastructure of economic development: investments and consulting agencies, innovations 

centers, business-incubators 
 Business advocacy as an effective tool to promote business initiatives and address challenges of 

modern economic development 
 Social campaigns and other tools to introduce and popularize certain economic ideas and behaviors 

among the general public 

B.4 Overall Cultural Program Goals and Objectives 

Are there any specific cultural objectives for this program? (Specific requirements, volunteer activities, 
etc.) 

The group will greatly benefit from participating in various volunteer activities, especially events jointly 
implemented by local authorities and business community to promote economic initiatives and business 
innovations, professional conferences and workshops on sustainable economic development. Participants 
will also benefit from interaction with American volunteers which will afford them the opportunity to 
discuss the role of volunteerism in the individual life and the national culture. It is preferred that the group 
participates in a public business event of any type aimed at promoting private-public partnership or 
addressing certain issues of economic development and have a chance to observe how local authorities and 
business community cooperate to achieve economic objectives of a community. 
How will exposure to US culture benefit this group/theme? 

The program will expose participants to American culture and the unique cultural environment of the 
community. The group will learn how fundamental American values, such as individual freedom, market 
economy, open competition, volunteerism promote business and economic development of the community. 
Participants will see how different economic actors cooperate to ensure sustainable economic development 
of the community, promote innovations and effectively address such challenges as unemployment and will 
get better understanding of the American economy. 

Cultural activities support the public diplomacy goals of Community Connections by providing 
participants with a better understanding of the United States, its people and cultural traditions, and thus 
encouraging further dialogue and the establishment of personal and professional connections between 
Belarusians and Americans. 
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Section C: Visitor Profile 
 

C.1 Candidate Recruitment and Selection 

How will candidate(s) be identified? 

Potential candidates for the program will be identified through a nationwide open competition. Information 
will be made available through USG official resources (USAID and U.S. Embassy Minsk web pages and 
Facebook pages), targeted list serves, web portals for Belarusian NGOs. Target groups for candidates will 
be reached through contacts with the Embassy Minsk Public Affairs Section, USAID Belarus 
implementing partners, NGOs, business and professional communities and Community Connections 
alumni. 

C.2 Summary of Desired Group Profile 

The group composition will be balanced to include the most active and innovative representatives of 
business community and NGOs; business associations; chambers of commerce; local authorities and 
governmental bodies directly responsible for regional strategies of economic development; experts in 
different areas of economy providing advice on strategic economic development. Efforts would be taken to 
ensure a diverse group composition to allow sharing experience and establishing professional partnerships 
between participants. This will as well ensure that different aspects of sustainable economic development 
on national and regional levels, including SMEs, innovations, investments and private-public partnerships 
are addressed during the visit. 

The group may include participants working for local authorities and directly involved in developing and 
implementing economic development strategies. Their participation will ensure that obtained experience 
will be disseminated among decision-makers and expand private-public partnerships opportunities through 
collaboration with group participants representing private business and NGOs. 

All candidates should have strong team-working, communication and leadership skills and indicate interest 
in learning about American culture. They are also expected to demonstrate understanding and potential in 
applying obtained experience in their professional activities and providing input in formulation and 
implementation of regional economic development strategies based on values of the free market. 
Participants should have at least three years of professional experience in one of the following areas: 
developing and implementing strategies of economic development, including such areas as SMEs, 
innovations, investments, unemployment; running own business; providing business support and 
consultation services; providing professional expertise on different aspects of economic development; 
business advocacy; other areas directly related to strategic development of regional and rural economies. 
The professional occupation of participants should provide them with opportunities to directly apply and 
widely share the experience obtained in the U.S., thus providing a multiplier effect. The group structure 
should as well contribute to developing new partnerships among participants and strengthening their 
professional capacities. Candidates with no previous U.S. experience will be given preference. 

C.3 Interpreter requested? Yes Language(s) required: 

The interpretation from Russian is required 
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Section D: Cost Estimates 
 

D.1 Estimated Total U.S. $ Cost per Visitor 

 Type  Amount Description 

 Instructional Cost $ 48,000  

 Trainee Cost $ 15,000  

 Travel Cost $ 17,000  

 Total Est. Cost $ 80,000  
D.2 Other Resources 

 Type  Amount Description 

 Employer $ 0  

 Host Gov't $ 0  

 Private $ 0  

 Host Organization $ 0  

 Other $ 0  

 TOTAL $ 0  
 

Section E: Approvals 
 

E.1 Approved by: Position: Date: 

 John Riordan USAID Belarus Country Representative  

    

 


