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“We are rebuilding the
United States Agency for
International Development
as the world’s premier
development agency.

In short, we’re making sure
that the United States

will be a global leader in
international development
in the 2I5* century.”

PRESIDENT BARACK OBAMA, SEPTEMBER 2010



UNDERSTANDING OUR MISSION

WE PARTNER TO

END EXTREME POVERTY AND
PROMOTE RESILIENT, DEMOCRATIC SOCIETIES

WHILE ADVANCING

OUR SECURITY AND PROSPERITY.

USAID’s mission statement highlights two comple-
mentary and intrinsically linked goals: ending extreme
poverty and promoting the development of resilient,
democratic societies that are able to realize their po-
tential. We fundamentally believe that ending extreme
poverty requires enabling inclusive, sustainable growth;
promoting free, peaceful, and self-reliant societies with
effective, legitimate governments; building human capital
and creating social safety nets that reach the poorest
and most vulnerable.

Our focus on poverty does not end when someone
crosses the official threshold for extreme poverty to
earn $1.26/day. Poverty alleviation also extends to those
with higher incomes who nonetheless remain severely
poor. Poverty is multi-dimensional, requiring an ap-
proach to address hunger and food insecurity, illiteracy
and innumeracy, ill-health, dis-empowerment, margin-
alization and vulnerability. Our Feed the Future, Global
Health, Global Climate Change, and Power Africa initia-
tives target symptoms of and pathways out of poverty.
USAID’s work on education is already reaching millions
in extreme poverty. Similarly, our cross-cutting efforts
in promoting democracy, rights and good governance,
empowering women and girls, advancing prosperity,
building resilient societies, and mitigating climate change
are all essential to ending poverty.

Resilient, democratic societies don’t simply maintain
stability: they are essential to sustaining development
progress. Resilient, democratic societies feature broad-
based economic growth; healthy, well-nourished, and

educated populations; and environmental sustainability.
They embrace not only elections, but also legitimate,
inclusive, and accountable institutions that effectively
deliver services to all of their people, respect and
promote human rights, and strive to advance freedom,
human dignity and development. They have the ability to
manage conflict, mitigate the impact of natural disasters,
and forestall crisis that otherwise roll back development
gains. These societies are equipped to ensure that path-
ways out of poverty are sustained.

At the core of our mission is a deep commitment to
work as partners in fostering sustainable development.
Rather than impose, we seek to empower and support
through collaboration. We work hand-in-hand with
those we seek to assist as well as others striving to
support the most vulnerable. Nations and communities
must increasingly be able to meet the needs of their
citizens whether by providing health care, education, or
economic opportunity.

USAID’s efforts directly enhance American—and
global—security and prosperity. The United States is
safer and stronger when fewer people face destitution,
when our trading partners are flourishing, when na-
tions around the world can withstand crisis, and when
societies are freer, more democratic, and more inclu-
sive, protecting the basic rights and human dignity of all
citizens. By focusing on these two goals, together, we
position ourselves to meet the challenges of today while
mitigating the risks of tomorrow.
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OUR POLICY FRAMEWORK

Themes:

: END EXTREME
: POVERTY

: PROMOTE RESILIENT,
DEMOCRATIC SOCIETIES

DEVELOPMENT
OBJECTIVES

Increase
Food Security

: Poverty, hunger, and undernutrition are often
: correlated. Seventy-five percent of poor people in

: developing countries live in rural areas, where live-
lihoods rely heavily on agriculture. Studies show

: that growth in the agricultural sector is, on aver-

: age, at least twice as effective at reducing poverty
as growth in other sectors. Promoting inclusive,

: country-led agriculture sector growth is among

: the most effective poverty-reducing tactics and is

: at the heart of Feed the Future, the U.S. Govern-
ment’s global hunger and food security initiative

: led by USAID.

: Food security and nutrition are central to the

. health and well-being of populations. Growth in
the agriculture sector can expand broad-based

: economic growth and opportunities that pro-

: mote global prosperity and stability. Improving

: smallholder farmer access and capacity to man-
age inputs that ultimately increase yields, market

: conditions, and incomes can contribute to reduced
: hunger and undernutrition while supporting
thriving communities that are less vulnerable to

. the far-ranging impacts of hunger. Access to early
: warnings and the capacity to prepare for poten-

. tial shocks affecting food supply are central to
resilience. Transparent, inclusive, and evidence-

: based economic policies provide a foundation for
: equitable growth and private sector investment in
agricultural markets.

Promote
Global Health
and Strong
Health Systems

People living in extreme poverty suffer from
: malnutrition and poor health, hindering eco-
: nomic advancement and perpetuating the cycle of
poverty. Simple interventions like family planning,

: malaria prevention, affordable immunizations, and
* access to lifesaving drugs, such as antiretroviral
therapy, as well as clean water and nutritious food
. lead to healthy families that can contribute to and
: advance their communities and countries. Ending
: preventable child and maternal deaths as well as
achieving an AIDS-free generation through shared

- responsibility and robust partnerships are vital and :

: significant steps toward addressing poverty.
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¢ Low maternal and child mortality are indicators of
: an advancing economy, and low prevalence of HIV/
AIDS contributes to a healthy workforce to sup-

: port that economy. A healthy population is more

: stable and has more available resources to invest.

. For every | dollar spent on health, countries may
gain almost nine dollars in economic and social

. benefits as a result of lower morbidity and mortal-
* ity by 2035.



Themes:

. END EXTREME
. POVERTY

PROMOTE RESILIENT,
DEMOCRATIC SOCIETIES

Reduce Climate
Change Impacts,
Protect the
Environment,
and Promote
Low Emissions
Growth

: The effects of climate change are likely to affect

: the extreme poor the most. High biodiversity
areas provide over half of the ecosystem services,
: such as food, water, energy and shelter. Environ-

: ments that are vulnerable to changing climate
patterns are often the most reliant on agriculture
: for food and income and the least able to finan-

- cially protect themselves or respond to disasters.
: Low emissions development strategies are key to
promoting sustainable growth environments that
: enable opportunities to lift people out of extreme
. poverty.

: Governance impacts the rights, use and access

: to natural resources, and ensures biodiversity
conservation, making it a key leverage-point for

: conservation action. Biodiversity conservation

* activities may help improve transparency and ac-
countability in policy, support enforcement, stake-
¢ holder participation and strengthen the judiciary

. and civil society. A healthy environment with clean
. water, clean air, and sustainability leads to healthy
outcomes. As effects of climate change are felt

: more severely, advanced mitigation and adaption

: measures are key to resilience. Addressing both
the causes of climate change and the effect on the
: broader development of our partner countries

. helps to ensure that prosperity is resilient, maxi-

: mizing government capacity to cope with climate
impacts. Mitigating climate change impact and

: conserving biodiversity can support sustainable,

. resilient development, and prevent countries from
sliding back into poverty.

Promote
Sustainable,
Broad-Based
Economic
Growth

* Inclusive economic growth is the only force that
has reduced extreme poverty sustainably and at

: scale. Without a growing, equitable economy,

: countries cannot raise incomes to lift individuals,

: families, and communities out of poverty. Cleaner
energy is recognized as a key opportunity to drive
: economic growth. By expanding access to house-
: holds, small businesses, schools, hospitals and
generating growth, we can both address the root
: correlations with extreme poverty and promote

: the growth and opportunities to lift people out of
poverty.

: Broad-based economic growth is necessary for
long-term prosperity and stability, creating the

: space to raise living standards. Economic growth

: also enables governments to enhance domes-

: tic resource mobilization and fosters a sense of
shared interest in the future of a country. Growth
¢ through cleaner energy development requires

. private sector investment; government reforms
and a fair market are critical ingredients. A cleaner
: energy economy also reduces the growth in emis-
. sions, which helps stem the severe weather that
affects stability and resilience.

Expand and
Sustain the
Ranks of Stable,
Prosperous,

and Democratic
States that
Elevate Human
Rights

: Governments that protect rights, respond to

. citizens, are built to withstand shocks, and resolve
disputes peacefully are better positioned to benefit
: from early growth post-conflict; they are also

: positioned to ensure growth endures and reaches
: vulnerable and marginalized populations. Govern-

ments with favorable business environments are

: more likely to enable the economic growth neces-
sary to lift people out of poverty.

: The expansion and strengthening of democratic
* institutions help render governments more partici-

patory, accountable, legitimate, and responsive to

. their citizens. Governments which are transparent,
. inclusive, accessible, and effective are more likely

. to be stable, prosperous, and engender confidence
amongst citizens to invest in their collective future.
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Themes:
: END EXTREME
: POVERTY

PROMOTE RESILIENT,
DEMOCRATIC SOCIETIES

: Education helps unlock individuals’ creativity

Improve People who can read enjoy better health, make
Lives through and potential and provides the basis for making : more money, create safer and more stable
Education : informed and healthy decisions; education : democracies, and serve their communities more

: provides all citizens with the opportunity to . effectively.

attain knowledge and skills for the workforce; few :

. societies have achieved high and sustained rates of

: growth or significantly reduced extreme poverty

: without first investing in expanded access to

quality education.
Provide Effectively responding to and mitigating natural Building resilience to recurrent crises through

Humanitarian
Assistance and
Support Disaster
Mitigation

: disasters and crises around the world ensures that
: the extreme poor and most vulnerable populations :
receive life-saving assistance, protecting lives and
: livelihoods and reducing vulnerability.

. effective planning, prevention, and preparedness

reduces countries’ vulnerability to destabilizing

. shocks and ensures populations are not pushed
: back or further into poverty.

Prevent and
Respond to
Crises, Conflict,
and Instability

: Countries that tackle fragility through increased
political legitimacy, inclusiveness, citizen services,
: economic opportunities, and security have more
* inclusive economic growth and correspondingly
lower levels of extreme poverty.

: Preventing, mitigating, and helping resolve conflict
by addressing root causes is critical to all other

: development progress, as conflict can reverse de-

. velopment gains. Resilient societies with the capac-
ity to manage conflicts non-violently and recover

: from crises are more apt to flourish economically,
: socially, and environmentally.

OPERATIONAL

PRINCIPLES

Promote
Gender Equality
and Women’s
Empowerment

: Addressing gender inequalities is a key component
: to end extreme poverty; gender inclusivity in-
creases productivity, broad-based growth, and im-
: proves outcomes across all dimensions of poverty.
* Women are sound stewards of economic growth
that can lift families out of poverty; when finances
. are in the hands of women, we see increases in

: investments in education, health and nutrition that
: promote a sustainable approach to ending extreme :
and as community and family stewards running
: households and managing resources.

poverty.

¢ No society is fully democratic if half of its popu-

: lation is not fully empowered with equal rights
and influence. Promoting gender equality and

: empowering women positively correlates with

: increases in education, health and broad based
growth. Women are the key to building societies’
- resilience. Women are critical in preventing and

: preparing for crisis, both as decision makers often

pre-disposed to conflict resolution and inclusion,

Advance Science,
Technology,
Innovation, and
Partnership

: Pursuing innovation, harnessing scientific and tech-
: nological advances, and leveraging traditional and
nontraditional partnerships accelerates develop-

: ment results, including in sectors such as maternal
: and child health, food security, energy and clean

: water, and ultimately enables us to reach the goal
of eliminating extreme poverty.
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: Access to technology, social networks, mo-

: bile platforms, and data driven decisions and
analysis strengthen societies, and enable citizens

: to connect, participate and engage with their

: governments and hold them accountable, and for
government institutions to be more responsive.
These same technologies also provide valuable

¢ tools to monitor and prevent human rights abuses
: and atrocities. Science, innovation, and partner-
ships accelerate solutions that create resilient and
. democratic societies.



OUR TEAM

A diverse, highly skilled global
team of colleagues nearly
10,000 strong working together
to foster peace, prosperity and
human progress.

OUR APPROACH

PARTNER TO
ADVANCE OUR MISSION

We collaborate in advancing our mission while
leveraging all skills and resources.

WORK AS ONE TEAM

We work as one team; share information; listen and
learn; and seek help from our colleagues.

MODEL OUR CORE VALUES

We are values driven and model those beliefs in
our work.

INNOVATE CONTINUOUSLY

We are open to new ideas and we are willing to take
risks for big rewards.

DELIVER RESULTS

We use evidence to make decisions and allocate
resources against our strategies. VWe measure and
communicate results and lessons learned.
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OUR CORE VALUES

PASSION FOR MISSION

We come to work to foster sustainable
development and advance human
dignity globally.

® We each contribute uniquely in advancing our mission,

whether by working in different sectors or by support-
ing global operations and management.

EXCELLENCE

We strive for efficiency, effectiveness,
and meaningful results across our work.

® We aspire to lead international and US Government
efforts to advance the economic, political, social, and
environmental well-being of the world’s most vulnerable
people.

® We continually seek to improve our operations and
increase our impact.

® We take pride in our work and our accomplishments.

INTEGRITY

We are honest and transparent,
accountable for our efforts, and maintain
a consistently high moral standard.

® We are ethical in all that we do.

® We are fair with colleagues, partners, and those we
serve, building relationships of trust.




RESPECT

We demonstrate respect for one another,
our partners, and the people we serve in
communities around the world.

We recognize and acknowledge the strength that
comes from diversity.

We value all people equally and treat others as we
would like to be treated.

We consistently demonstrate professionalism and
respect in our communications and in our behavior.

EMPOWERMENT

We elevate all voices striving for
global economic, environmental, and
social progress.

We seek to ensure that all voices are heard.

We strive to strengthen the voices of the marginal-
ized and vulnerable.

We value every team member and seek to ensure
everyone can fulfill their potential.

INCLUSION

We value our differences and
draw strength from diversity.

We support programs that engage people across soci-
eties and benefit whole communities and countries.

We value every member of our team, learn from their
experience, and foster their active engagement.

We advance equality, foster equal opportunity and
address inequality within our Agency and in our work.

COMMITMENT TO LEARNING

We seek to improve ourselves and
our work continually through reflection
and evaluation.

We design and assess programs with an eye towards
constant improvement.

We recognize that professional development is funda-
mental to team satisfaction and success.

ONE MISSION, ONE USAID

7



8 [ ONE MISSION, ONE USAID



WE PARTNER TO

END EXTREME POVERTY AND

PROMOTE RESILIENT, DEMOCRATIC SOCIETIES
WHILE ADVANCING
OUR SECURITY AND PROSPERITY.

OUR TEAM

A diverse, highly skilled global team of colleagues

nearly 10,000 strong working together to foster peace,

prosperity and human progress.

OUR APPROACH

PARTNER TO ADVANCE OUR MISSION

We collaborate in advancing our mission while
leveraging all skills and resources.

WORK AS ONE TEAM

We work as one team; share information; listen and
learn; and seek help from our colleagues.

MODEL OUR CORE VALUES
We are values driven and model those beliefs in
our work.

INNOVATE CONTINUOUSLY

We are open to new ideas and we are willing to take
risks for big rewards.

DELIVER RESULTS

We use evidence to make decisions and allocate
resources against our strategies. VWe measure and
communicate results and lessons learned.

OUR CORE VALUES

PASSION FOR MISSION

We come to work to foster sustainable development and
advance human dignity globally.

EXCELLENCE

We strive for efficiency, effectiveness, and meaningful
results across our work.

INTEGRITY

We are honest and transparent, accountable for our
efforts, and maintain a consistently high moral standard.

RESPECT

We demonstrate respect for one another, our

partners, and the people we serve in communities around
the world.

EMPOWERMENT

We elevate all voices striving for global economic,
environmental, and social progress.

INCLUSION

We value our differences and draw strength
from diversity.

COMMITMENT TO LEARNING

We seek to improve ourselves and our work continually
through reflection and evaluation.

“We are rebuilding the United States Agency for International Development as the world's premier
development agency. In short, we're making sure that the United States will be a global leader in
international development in the 21 century.” PRESIDENT BARACK OBAMA, SEPTEMBER 2010
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