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I. EXECUTIVE SUMMARY 

 
The USAID Post-Harvest Handling and Storage Project began activities in Rwanda in October 2009, and 
became fully operational in mid November.  The project’s goal is to improve food security in Rwanda by 
linking producers of staple crops, who have surplus produce, to markets.  Over its 2.5 year duration, the 
PHHS project will work with private sector agribusiness firms and processors to reduce post-harvest 
losses through investment in post-harvest infrastructure and process improvement (drying and grading 
facilities, storage infrastructure, processing, packaging, etc.).  Investment in storage facilities will free 
smallholders from the need to sell crops at harvest time, when prices are at their lowest, and increasing 
the quality of crops for storage will help producers selling surpluses to compete domestically and 
regionally.  The PHHS project is working in partnership with private sector firms and Rwanda’s Ministry 
of Agriculture. 
 
After completion of project mobilization and set up, the Chief of Party and Market Linkages Specialist 
commenced gathering data for the inception assessment report – the first six months of the project 
were designated to focus on an assessment of the current situation in Rwanda with respect to market 
linkages, promotion of post-harvest investments, and post-harvest management for the six targeted 
staple crops (maize, rice, wheat, beans/soybeans, cassava and Irish potato).  Meetings were held with the 
major buyers/processors of staple crops, which revealed that with the exception of cassava and Irish 
potato, the supplies of staple crops do not meet market requirements with respect to necessary 
volumes and required standards.  Meetings were also held with both umbrella organizations and private 
sector entities working with farmers’ cooperatives to learn what sort of assistance is being provided to 
producers, as well as what constraints their farmers encounter from production to marketing.  
Information was gathered on the regions which have the largest volumes of surpluses for each of the six 
targeted crops, and assessment was made of existing post-harvest infrastructure, its current status and 
lessons learned from establishment and use of same.  Trips were also made to the field to visit farmers 
in several districts of Rwanda, which revealed that farmers need capacity building with respect to 
improved harvest and post-harvest handling practices.  
 
To gather information needed to develop the market linkages component of the PHHS project, 
meetings were held with the major buyers of staple crops in Rwanda (national and international relief 
organizations, medium to large scale processors and traders).  International relief organizations, 
particularly the World Food Program’s Purchase for Progress program, are only beginning to explore 
the potential for purchasing staple crops locally; concerns they expressed included inadequate volumes 
and product quality, both of which tend to fall short of their requirements.  They are, however, going to 
continue to pursue this initiative, mainly with cooperatives in eastern Rwanda.  Processors indicated that 
they, too, found volumes and quality of locally produced crops (maize, in particular), to fall short of their 
requirements.  One large processor had attempted to contract farmer maize cooperatives to produce 
for the company on a contractual basis, but mistrust on both sides resulted in this initiative being 
abandoned.  Most traders cited the low quantities of staple crops available and the irregularity of 
deliveries as being their major constraints. Additionally, they encounter problems with maintaining 
product quality in storage (rots, insect infestations) and with accessing credit for purchase of product to 
store, with the result that most are unable to store staple crops for more than three months period of 
time.  
 
The investment promotion component of the project began activities in early January 2010, with the 
mobilization of the project’s Investment Finance Advisor, Mr. Samuel D. Kouame to Rwanda. 
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With respect to collaboration with partners, the PHHS project is coordinating with other USAID-
funded partners, including the Market Linkages Initiative (MLI) and COMPETE, both with a regional focus 
based in Nairobi.   Both are likely to visit Rwanda during the first quarter of 2010. Insofar as local 
partners, the PHHS team met with several intermediary organizations, ranging from sector umbrella 
organizations working with cooperatives (syndicates, unions, federations) to support organizations such 
as service providers,  to facilitate the project’s access to the cooperatives with the greatest potential for 
benefitting from project assistance.  
 
Over the first quarter of 2010, the PHHS project will complete its inception assessment and present the 
findings to all stakeholders in mid-March in order to validate the results, as well as solicit feedback and 
additional input.  Based on the final Inception Assessment Report, the PHHS project will develop the 
baseline for the Performance Monitoring Plan, and commence development of training programs to 
improve producers’ harvest and post-harvest handling techniques, and commence work on assisting 
identified cooperatives to develop business plans to enable them to access credit for post-harvest 
infrastructure. The Market Linkages Specialist, together with other project staff, will work towards 
strengthening and/or building relationships between all actors in each of the six crop value chains, 
towards the goal of ensuring sustainable market linkages.  The Investment Finance Advisor will be joined 
by his assistant, Alice Kwizera in February, and will meet with the major local and regional participants 
of the Rwandan financial service sector.  They will also survey the private investment landscape in 
Rwanda to identify potential investors suited to and interested in venturing into and/or improving the 
post-harvest handling capital.  All PHHS technical staff members will meet with representatives of MLI 
and COMPETE to commence dialogue on collaborative activities.  

 
II. BACKGROUND 

 
Launched in September 2009, the USAID Post-Harvest Handling and Storage Project is working to 
capitalize on increased Rwandan food crop productivity in order to improve food security by linking 
smallholder staple crop surpluses to markets. The project, which has a duration of 2.5 years, works with 
private sector agribusiness firms and processors to reduce post-harvest losses through investment in 
storage infrastructure and process improvement in the areas of post-harvest conditioning, grading, 
sorting and packaging. Investment in storage facilities will free smallholders from the need to sell crops 
at harvest time, when prices are at their lowest. At the same time, increasing the quality of crops for 
storage will help producers selling surpluses to compete domestically and regionally. The project is being 
carried out in partnership with private sector firms and the Ministry of Agriculture. 
 
The Project’s strategy focuses on: 

• Mobilizing private investment in storage infrastructure; 
• Improving management of crops by farmers, in partnership with agribusiness firms and 

processors, before they go into storage to reduce losses; 
• Developing more robust linkages between farmers and the market by connecting associations 

and cooperatives directly to processors and traders; and 
• Assisting farmer associations/cooperatives to develop their own warehouse infrastructure 

through schemes such as warehouse receipts systems, to increase value capture at the farm 
level. 

 
The following is a report covering the activities of the first quarter of the project (September – 
December 2009) as well as a description of project plans for the first quarter of 2010. 

 

III. ACTIVITIES 
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A. Project Mobilization and Set Up 
 

The PHHS project launched activities in Rwanda the week of 12 October 2009; in addition to the arrival 
of Dr. Anne Turner, Chief of Party, CARANA Corporation Vice Presidents Mr. Joyjit Deb Roy and Mr. 
Roman Ponos and Senior Manager Nathan Van Dusen traveled to Kigali to assist with the project start-
up.  The team was joined by the project Market Linkages Specialist, Mr. Viateur Bicali, and all met with 
the USAID Mission Director, the project COTR and other key Mission staff shortly after arrival.  Once 
James Flock, the representative for ACDI/VOCA arrived in Kigali, the team met with the Director and 
other key personnel of Rwanda’s ACDI/VOCA project to discuss how to transition some of the latter 
project’s staff on board the PHHS project, as well as which equipment the PHHS project could inherit 
from ACDI/VOCA following the closure of the latter project at the end of March 2010. 
 
Administrative matters (identification of an office, commencement of project registration with the 
Government of Rwanda, opening a bank account, ordering office furniture and selection of a company 
for provision of IT services) were completed by the end of the first week.  Additionally, a draft first year 
work plan was submitted to USAID/Rwanda on 16 October 2009, as per the contractual agreement.  In 
the following week, interviews were conducted with potential support staff candidates 
(accountant/accounting firms, drivers) and a local Investment Finance Specialist to replace the original 
candidate, who was found not to be suitable for the job.  Meetings with potential partners (grain traders, 
the World Food Program Purchase for Progress, development NGOs, etc.) were begun, as was the 
development of questionnaires to be used for the inception assessment.   
 
Following comments received from the USAID/Rwanda Mission on 30 October, the draft work plan was 
revised and resubmitted on 18 November; upon receipt of approval of the revised version, an 
introductory  meeting of the PHHS project to the Permanent Secretary  of the Ministry of Agriculture 
was held, and the project activities officially launched.  
 
Due to the need for repairs to be made to the office building, the team only moved into the office the 
third week of November.  Nevertheless, considerable progress was made on the inception assessment 
(described below) in the intervening period.  By the third week of November, the project registration 
with the Government of Rwanda was completed, bank account activated and the project administrative 
start-up completed. 

 
B.  Inception Assessment 

 
The first six months of the PHHS program were designated to focus on an assessment of the current 
situation in Rwanda with respect to market linkages, promotion of post-harvest investments and post-
harvest management for the six targeted staple crops.  The information generated by this assessment 
will also serve as the baseline for the Performance Monitoring Plan, which at project start could only be 
tentatively defined due to the paucity of information, particularly with respect to post-harvest losses.   
 
Given the market-driven approach employed by the project, the Chief of Party and Market Linkages 
Specialist first met with several of the major buyers/processors of staple crops to ascertain the volumes, 
sources and quality specifications of products which they purchase both in Rwanda and neighboring 
countries.  With the exception of Irish potato and cassava, most buyers indicated the supplies of staple 
crops do not meet their requirements with respect to volumes needed and standards required.  One 
major processor recounted how their company had made an extensive effort to contract small scale 
farmers for maize production, providing them with inputs (seeds and fertilizers) and even formalizing the 
contracts by having them witnessed by local authorities.  Yet when it came time for the company to 
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Typical means of potato transport: 
overloaded sacks stacked on top of 
one another result in significant 
bruising to tubers, leading to post-
harvest losses 

purchase the maize, the farmers claimed it had been lost due to floods, theft, and other causes.  The 
company finally decided they could not rely on farmers to respect their contracts, and rather than 
incurring further losses, has decided to establish its own commercial maize farm.   
 
Another maize processor said their company would prefer to purchase maize from Rwandan farmers, 
but that the price is much higher than that of maize from Uganda and Tanzania.  Other traders gave 
accounts of having been informed by the Ministry of Agriculture that large quantities of maize would be 

available in certain regions of Rwanda, yet their investigations revealed 
only very small quantities available.   
 
Meetings were also held with umbrella organizations as well as private 
sector entities working with farmers’ cooperatives to learn both what 
sort of assistance is being provided to producers, as well as 
constraints their farmers encounter from production to marketing.  
We also used these meetings to gather information on which regions 
have the largest volumes of production of each of the six targeted 
crops, and where attempts have been made to establish post-harvest 
infrastructure, the type of infrastructure utilized and the results of 
these trials.   
 
Several mentioned that RADA’s distribution of grain storage 
“cocoons” to farmers had largely been a failure because (a) farmers 
were not provided adequate training on utilization of the cocoons, 
(b) there was no follow up to ensure proper techniques were being 
employed and (c) farmers were not made aware of the need to place 
the cocoons in an area where 
they would be protected from 

the elements, with the result that stored grain was exposed to 
temperature extremes and humidity, as well as being infested by 
rodents and insects.  Most individuals cited lack of adequate drying 
facilities as being a major constraint for producers of cereals and 
cassava chips, resulting in an inferior product with a reduced shelf 
life.  Poor quality storage facilities (improperly closed, allowing 
insects and rodents to enter as well as not providing any humidity 
control), where they exist, was another factor cited as a constraint.  
Lack of basic processing facilities (e.g. huskers, grain shellers, 
threshers) was another frequently mentioned problem, along with 
poor quality of existing facilities which in turn reduce the value of 
the processed product.  All these factors were confirmed during 
visits to several cooperatives/producer organizations, along with the 
problem of lack of access to credit contributing to farmers being 
forced to sell their produce immediately after harvest, rather than 
holding onto it until prices are more favorable. 
 
Trips to the field revealed that farmers need capacity building with respect to improved harvest and 
post-harvest handling practices, in addition to field practices that contribute to post-harvest losses.  
With Irish potato, for example, we witnessed a high incidence of the bacterial disease Pseudomonas in 
the field. Because farmers neither rogue the infected plants out to reduce spread of the disease, nor 
grade their tubers prior to storage, losses of seed tubers were reported to be as high as 32% at one 
cooperative which was otherwise well organized and exhibited good mastery of crop production.  

Chief of Party Anne Turner points out 
a Pseudomonas infected potato plant 
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Similarly, rust infected wheat plants are not rogued from the field nor are infected grains sorted out 
from clean ones prior to storage, which can lead to 100% loss of the grain in storage.  Post-harvest 
handling of potatoes is poor:  tubers are packed into large woven polyethylene sacks which are then 
thrown onto overloaded trucks.  The bruises and other damage which result no doubt contribute to 
significant post-harvest losses.  
 
During field trips several of the warehouses formerly used 
by the Government of Rwanda as strategic grain storage 
facilities were seen; while there have been plans to sell 
these structures since 2000, it appears that most are not 
privatized but used by UNICEF and other organizations on a 
temporary basis.   Further investigation into current and 
potential use of these facilities will be conducted in the 
second quarter. 
 
Some examples of successful mastery of harvest and post-
harvest handling were observed:  the Burera District 
(Northern Province) based cooperative COAMV provides 
its members with maize shelling machines (both manual and 
electric-powered) as well as having drying facilities for 
maize-kernels which are above the required moisture content on delivery.  The cooperative has 
equipment for production of maize flour, and their reported high turnover rate (maize grain to flour) 
results in few losses of maize grain in storage.  COAMV also practices good production and storage 
practices for seed tubers of potatoes, and reported very low losses of tubers in storage.  In Bugesera, 

the CARITAS-supported PASAB project has enabled producer 
organizations to successfully use cocoons for grain storage, as well as 
providing the technical and material assistance required for farmers to 
produce high quality cassava flour.  A type of warehouse receipt 
system (“warrantage”) is in place and functioning effectively; this 
initiative is highly subsidized by the Catholic Church, however, and is 
not necessarily a model which can be applied across Rwanda. 
 
As the inception assessment has only covered some regions of 
Rwanda (Zone I, part of Zones II and VII in Figure 1 below) 
conclusions drawn are only preliminary and valid for the visited areas.  
Further investigation of the other major staple crop production 
regions are required to complete the inception assessment. 
 
 
 

Dilapidated storage facility formerly used by 
the Government of Rwanda 

COAMV manual maize sheller 
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Figure 1: Main Staple Crop Production Areas of Rwanda 

Burera

Kicukiro

Karongi

Rusizi

NyabihuRubavu

Gakenke

Ngororero

Nyarugenge

Kirehe
Ngoma

Nyamasheke

Huye

Gisagara

Rwamagana

Kayonza

Nyanza

Ruhango

Kamonyi

Gicumbi

Rulindo

Nyaruguru

Gatsibo

Nyagatare

Nyamagabe

Rutsiro

Musanze

Bugesera

Gasabo

Muhanga

VILLE DE KIGALI

REGION NORD

REGION OUEST

REGION SUD

REGION EST

Lac Burera

Lac Kivumba

Lac Cyambwe

Lac Nasho

Lac Mpanga

Lac Rwakibali

Lac Hago

Lac Muhazi

Lac Nyanjogaruke

Lac Karaba Lac Nyabugonwe

Lac Rweru

Lac Sake

Lac Birara

Lac Mugesera

Lac Cyohoba Sud

Lac Ihema

Lac Ruhondo

Lac Mihindi

Lac Kisanju

Lac Rwanyakizinga

Volcanoes 
National Park Akagera 

National Park

Nyungwe 
National Park

Lac Kivu

IIe Idjwi

Limite des Districts
Limite des Provinces

REGION EST
REGION NORD
REGION OUEST
REGION SUD
VILLE DE KIGALI

Parc : Savane
Parcs : Forets denses

Lacs
Iles

Légende 

CARTE ADMINISTRATIVE 
DU RWANDA

Echelle : 1/250 000

Elaboré par
Daniel NTAWUMENYA

MINAGRI
Carte Pédologique du Rwanda

Févr-2006

IIe Idj wi

OUGANDA

BURUNDI

RD
C

TANZANIE

N



PO ST -HARVEST  HANDLING AND STO RAG E PROJ ECT  
Quarterly Report: Oct-Dec 2009 

 

11 

 

 
C. Market Linkages 

 
As mentioned above, the PHHS project employs a “market 
driven” approach; our initial contacts were therefore with the 
larger buyers/processors of staple crops in Rwanda.  These tend 
to fall into one of three different categories:  (1) National and 
International Relief Organizations, (2) Medium to large scale 
processors and (3) Traders.  
 
The major international relief organization in Rwanda is the 
World Food Program (WFP), and one of the first meetings 
conducted by the PHHS team was with WFP’s Purchase for 
Progress (P4P) initiative. This initiative’s goal is to increase the 
amount of food purchased locally, so as to promote the local 
economy and reduce reliance on imports.  The representatives of 
Rwanda’s P4P initiative explained that they have to adhere to very 
strict quality standards (moisture content, foreign matter, etc), 
which they find most Rwandan producers do not meet, and that 
the supplies available (primary products of interest being maize 
and beans) are insufficient for their needs.  As a result, they find 
themselves obliged to rely to a significant extent on imported food products, which adversely affects the 
price of products sold on Rwandan markets.  P4P has therefore recently launched a program to 
strengthen the capacity of selected cooperatives with which they are working, towards the goal of 
enabling them to meet both quality and quantity requirements. This program has started with 
cooperatives located in eastern Rwanda, as its relatively drier and warmer climate is more suitable for 
maize and bean production.   
 
With respect to medium to large scale processors of staple crops, the PHHS team met with 
representatives from four different factories, most of which are primarily concerned with processing 
maize, but one also processes soybean and sorghum.  The types and capacities of production ranged 
from semi-artisinale (15 tons/day on an occasional basis) to large scale industrial maize processing (144 
tons/day). All processors mentioned that both quality and regularity of delivery (as well as volume) of 
maize from Rwandan producers are constraints, which result in their procuring much of their raw 
material from Uganda and Tanzania.  As mentioned above, attempts to establish contracts with small 
scale farmers for maize largely failed, from the processors perspective, because the farmers did not 
respect the contract (whereas cooperatives visited complained prices paid by the processors are too 
low).  All processors agreed that having post-harvest infrastructure (drying and storage facilities) would 
alleviate the difficulty of procuring maize from Rwandan producers. 
 
The PHHS team interviewed several staple crop traders – groups comprised of both men and women – 
who either purchase products from cooperatives/farmers or import food products. These traders then 
dry, clean, grade and package the crops before selling them to large scale buyers, generally in response 
to tender offers or on the basis of annual contracts. Most of the traders have their own storage facilities 
(with capacities ranging from 3,000 to 10,000 tons) which enable them to make profits by purchasing 
when prices are low, and selling when they are high.  The majority of the traders met cited the low 
quantities of staple crops available as well as irregularity of deliveries as being their major constraints. 
Additionally, they encounter problems with maintaining product quality in storage (rots, insect 

Maize processing plant 



PO ST -HARVEST  HANDLING AND STO RAG E PROJ ECT  
Quarterly Report: Oct-Dec 2009 

 

12 

 

infestations) and with accessing credit for purchase of product to store, with the result that most are 
unable to store staple crops for more than three months period of time.  
 

D. Investment Promotion 
 
The PHHS Investment Finance Advisor, Mr. Samuel Kouame, was mobilized to Rwanda in early January 
2010; in the intervening period, CARANA has been looking at regional investment opportunities, such 
as the Market Linkages Initiative, the Gatsby Foundation and the Corporate Council on Africa. 
CARANA has also been exploring relationships with the Grassroots Business Trust 
 
 

IV. COLLABORATION WITH PARTNERS 
 
The PHHS project is coordinating with other USAID-funded partners, including the Market Linkages 
Initiative (MLI) and COMPETE, both with a regional focus based in Nairobi. 

The MLI is a two-year activity funded by the Famine Prevention Fund.  Managed jointly by USAID’s East 
Africa Regional Food for Peace Mission and Regional Economic Growth and Integration (REGI) office, 
the MLI is implemented by CARANA Corporation in partnership with ACDI/VOCA.  The project’s 
mission is to promote growth in food staples and food security by integrating smallholder staple food 
producers into national and regional markets. 

The MLI has a component that covers the Great Lakes region (Burundi, Rwanda and Kivu region of the 
Eastern DRC).   

The Nairobi-based COMPETE project partners with private sector-led Regional Trade Associations, the 
Common Market for East and Southern Africa (COMESA) and the East African Community (EAC) to 
enhance competitiveness and trade in targeted sectors and create tools that will allow small farmers to 
participate more effectively in regional trade.  PHHS expects synergies with the COMPETE program in 
post-harvest storage and investment in the coming weeks. 

Both the MLI and COMPETE project are likely to visit Rwanda in the first quarter of 2010. 

Towards the goal of more easily accessing the cooperatives with the greatest potential for benefitting 
from project assistance, the PHHS team met with several intermediary organizations, ranging from 
sector umbrella organizations working with cooperatives (syndicates, unions, federations) to support 

organizations such as service providers/support organizations. 
 
The PHHS team found that the best organized sector umbrella 
organizations are those working with rice and cassava 
producers.  Sector organization is just beginning in the maize 
industry, as this is a relatively new crop to Rwanda. For other 
products, the organizations tend to be formed on regional 
bases, such as the potato producers in northwestern Rwanda.  
No sector organizations exist for beans/soybean or wheat, 
although IFPRI’s HarvestPlus program is promoting production 
and consumption of iron rich beans in northern Rwanda. 
 
 
 

COPRORIZ rice fields with drying and 
storage facilities 
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The rice sector is the best organized, and is comprised of three levels: 
 
 
 
 
 
 
 
 
 
 
 
 
 
As for service providers and support organizations, 
the PHHS team found that these fall into several 
different categories: 

• Local NGOs which intervene in rural 
development in general or in the promotion 
of  one or several products in particular (e.g. 
Rwanda Development Organization which 
assists maize and cassava producers in 
Umutara, DUHAMIC ADRI which promotes 
production of soybean, sorghum and maize) 

• Service providers which offer various types of 
support to cooperatives such as. training, 
credit, subsidized inputs (e.g. CSC UGAMA, 
Centre IWACU, BAIR) 

• Institutions of high education and research 
and extension which disseminate new agricultural technologies (ISAE, ISAR, NUR) 

• Micro-finance institutions which provide credit as well as business advisory services for 
agricultural organizations (e.g. CAF) 

 
All service providers and support organizations met by the PHHS team expressed strong interest in 
working with the project; the exact nature of collaborative activities will be defined as the inception 
assessment continues.  
 
 

V.  PLANNED ACTIVITIES AND UPCOMING EVENTS 
 

A. Inception Assessment 
 
The PHHS team will continue to visit and interview cooperatives/producer organizations, traders, 
processors and buyers as well as both national and regional partners in order to develop a 
comprehensive picture of the current situation in Rwanda with respect to market linkages, promotion of 
post-harvest investments and post-harvest management for the six targeted staple crops. Trips will be 
made to regions of high production not yet visited (namely Zones III, IV, VI and VII in Figure 1) to 
determine which cooperatives/producer organizations could best benefit from project assistance, and 
how.  We will continue our inventory of existing post-harvest infrastructure as well as our assessment 

COPRORIZ cooperative drying rice 

National  FUCORIRWA  (Federation of unions 
          of cooperatives) 
 
Regional  UNIONS (of cooperatives) 
 
 
  Local   RICE COOPERATIVES 
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of the causes of post-harvest losses of the targeted staple crops. The information gathered will not only 
serve to guide project activities, but will also serve as the baseline for the Performance Monitoring Plan.  
Additionally, information gathered from observations taken during the harvest and post-harvest storage 
period (January – February) will be utilized to form the basis of training programs on improved harvest 
and post-harvest handling which will be conducted prior to the Season B harvest period.  Other 
activities such as development of post-harvest infrastructure, in conjunction with the investment 
promotion program, will similarly be launched based on the findings of the inception assessment.   
 

B. Market Linkages 
 
Continuing with the preliminary development of the market linkages conducted during the first quarter, 
and using the comprehensive information gathered by the completion of the inception assessment, 
Viateur Bicali, the Market Linkages Specialist, together with the assistance of all members of the PHHS 
team, will use the approach in Figure 2 below to strengthen and/or build relationships between all actors 
in each value chain, thereby ensuring that sustainable market linkages are established. This will be an 
ongoing activity throughout the duration of the life of the project. 
 

Figure 2: PHHS Market Linkages Approach 

 
 

C. Investment Promotion 
 
Samuel  Kouame, the project investment financial advisor, along with his assistant Alice Kwizera, (“the 
investment team”) plans to meet with major local and regional participants of the Rwandese financial 
service sector.  This pool would include the Commercial and Agriculture banks, the Insurance and 
Microfinance institutions, all possessing significant banking, financing and, investment operations 
throughout Rwanda’s agriculture sector.  The objectives will be to, first, create an awareness of the 
Investment Program of the PHHS project, learn of these institutions involvement in the post-harvest 
agriculture activity in Rwanda and, promote their interest in partnering with PHHS in developing 
investment in post-harvest activities.     

The investment team also plans to meet with USAID/GOR officials to discuss the possibility of 
developing a USAID/DCA guarantee scheme to raise the interest of local and regional financial 
institutions to partake in the PHHS project as credit providers to private investors interested in post-
harvest handling infrastructure and processing. 
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• Needs assessment 
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The team will survey the private investment landscape in Rwanda by meeting with entrepreneurs, either 
individually or through trade associations to identify potential investors suited and interested in 
venturing into and/or improving their post-harvest handling capital.  Additionally, the Financial Advisor 
will contact major buyers/processors and inquire of their interest in acquiring and/or increasing their 
post-harvest handling capabilities and, any technical assistance the PHHS Project can provide in 
facilitating access to financing. Together with assistance of regional partners (MLI, USAID COMPETE, 
Gastby Foundation, etc.) to investigate the potential of attracting regional investors interested in 
developing post-harvest activities in Rwanda.  

 
D. Visits 

  
Representatives from the MLI project as well as COMPETE are likely to travel to Rwanda early in the 
first quarter of 2010 in order to best determine how all three projects can best collaborate.  

 
E. Financial Information 

 

a. Overall contract budget $4,474,990 

b. Expenditures during Quarter 1 of 2010* $330,000 

c. Cumulative expenditures through Quarter 1 (b+c) * $330,000 

d. Remaining budget (a-c) $4,441,990 

e. Obligated amount $2,500,000 

f. Remaining obligated amount (e-c) $ 2,170,000 

*This figure includes estimated expenditures for November - December 2009. 
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ANNEX 1 – Performance Monitoring Plan

                                                           
1 We expect to have our first round of data following the completion of the PHHS Inception Assessment report, scheduled for March 15, 2010. 

Indicator Unit of Measure Baseline 
(FY 2008) 

Q11 Year 1 
Target 

Construction for post-harvest/ processing units commenced. storage units n/a n/a 450 

No. of post-harvest storage/ processing centers for which site selection finalized. storage units n/a n/a 600 

No. of storage/processing centers constructed/ purchased. storage units TBD n/a 400 

Amount of private sector funds leveraged to support post-harvest storage/ 
processing centers. 

dollars n/a n/a $50,000 

% decrease in post-harvest food losses in project sites. percentage TBD n/a 20% 

No. of farmers using storage/processing centers farmers TBD n/a 20,000 

Quantity of selected commodities stored in improved storage facilities. metric tons (MT) n/a n/a 20,000 

Number of rural households benefiting directly from USG assistance # of households n/a n/a 10,000 

Number of producer organizations, water users associations, trade + business 
associations, and community-based organizations receiving assistance 

# of 
organizations/ 
associations 

n/a n/a 50 

Number of agriculture-related firms benefiting directly from USG assistance # of firms n/a n/a 12 

Number of individuals who have received short-term agricultural sector 
productivity training 

# of people n/a n/a 10,000 

Number of farmers, processors, and others who have adopted new technologies 
or management practices 

# of people n/a n/a 10,075 

Number of SMEs that successfully access bank loans or private equity # of SMEs n/a n/a 30 

Number of firms receiving assistance to invest in improved technologies # of firms n/a n/a 7 
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ANNEX 2 – Contacts  
 
Institutions and People Visited: 
BUYERS 
Programme Alimentaire 
Mondial, P4P programme 

Emmanuela Mashayo,P4P Coordinator,UN World Food programme 
Tel: (250) 587611-15, e-mail emmanuela.mashayo@wfp.org; 
Didace Kayiranga, Nat Programme Officer,WFP Rwanda 
Tel    : +250 ( 0)78 830 80 72, e-mail didace.kayiranga@wfp.org   

MURENZI SUPPLY Donatien MURENZI, Directeur General, 078 830 0759, murenzidon@yahoo.fr 
MWIZERWA  Ignace, Commerçant, 0788504875 
ENAS  NKUBILI Alfred, Directeur Général, 0788301967 
MINIMEX S.A. MUTALIKANWA Félicien, CEO, 0788300240 
SOSOMA INDUSTRIES S.A. Thadée MUSABYIMANA, Directeur Général, Tél. 0788304189 ; email : 

thaddemu@yahoo.fr  
MAISERIE MUKAMIRA Enode NDUWAYEZU, Managing Director, 0788346225/0788604394, e-mail: 

nduwenode@yahoo.fr/ maizemanco@yahoo.fr  
 
UMBRELLA ORGANIZATIONS 
DUHAMIC ADRI Innocent Benineza, Secrétaire Exécutif, 0788305329 duhamic@rwanda1.com 
UGAMA CSC Laurien Jyambere, Coordinateur, 0788 840 4460, jyamberelaurien@hotmail.com 
SYNDICAT  INGABO,  
B.P. 50 Muhanga 

Joseph Karangwa, Chargé de Programmes, 0788651849,  karangwajoseph@yahoo.fr  
TEL. /FAX. 250 55105421  Email: ingabo@rwanda1.com 

HARVEST PLUS Jean d’Amour MANIRERE, Country manager for Iron-Rich Bean, 0788306916, Email: 
j.manirere@cgiar.org 

RWANDA DEVELOPMENT 
ORGANIZATION (RDO) 

Augustin BAHORANA , Tel. 078 821 2604 

ROPARWA TUMUKUNDE Aimée Marie Ange, Secretaire Executive, Tel. 0252 589573, GSM. 078 
830 7930, Email : roparwa@rwanda1.com, aimetum@yahoo.fr 

CENTRE IWACU  MUPENZI Georges, Coordinateur, Tel. 55117086, GSM. 078 830 1546, Email : 
ciwacu@rwanda1.com , gmupenzi@yahoo.fr , Site Web : www.centreiwacu.org.rw 

DERN  
B.P. 45 Musanze 

Celestin RUBURA, Coordinateur, Tel. 0252 546 238, 078 848 9435, Email : 
dernord1981@yahoo.fr , ruburacelestin@yahoo.fr   

BAIR  Ferdinand HAKIZIMANA, Agronome, Superviseur des travaux d’assistance technique 
aux coopératives, 078 852 9180, Email : hakifern@yahoo.fr 

ISAE Patrice HAKIZIMANA, Vice Recteur Affaires academiques et Recherche, 0788300474, 
phakiza@yahoo.co.uk 

FUCORIRWA Aloys RUSANGANWA, Ingénieur Agronome, Coordinateur a.i., GSM. 078 877 8069, 
Email : alvarus@yahoo.fr, Site Web : www.roparwa.org   

 
COOPERATIVES 
COPROVAB Denis NIRERE, Président du Conseil d’Administration, 078 845 3850 
COIMU Esdras NTAGISANIMANA, Gérant 

Jonas NZARAMBA, President du CA, 078 830 0764 
IMPUZABAHINZI Pascal BARIGORA, Vendeur et Gestionnaire des stocks 
COTEMU Augustin NIYONSABA, Auditeur, 078 883 3540  

Theophile KWIRINGIRA, Agronome, 078 841 1222 
KOARU Liberata BAPFAKURERA, Présidente, 078 875 2053 
COAMV Thadee NIBISHAKA, President du CA, 078 886 9830 
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