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EXECUTIVE SUMMARY 
Guyana’s challenge is to competitively offer higher value, differentiated goods and services in 
international markets, generating more wealth for its people, especially workers and the poor. 
Now well into the second year of implementation, USAID/Guyana’s Guyana Trade and 
Investment Support (GTIS) II Project has generated strong consensus and momentum around a 
market-led strategy for promoting investment and exports. 
 
From March to May, GTIS II has succeeded in reaching out to dynamic external markets in 
which Guyana has the potential to compete with unique products and services, and has 
identified the critical bottlenecks in sub-sector value chains that are current constraints to 
competitiveness. By attending international trade shows and connecting with investors and 
buyers, GTIS II and its Guyanese partners have found continuous opportunities to improve and 
expand sustainable value-added forest products, export-oriented agribusiness, aquaculture, and 
ecotourism. 
 
The key to this success has been the use of a market-led approach to value chain 
strengthening, which works with foreign investors, strategic buyers, and “anchor firms” in 
Guyana to invest in new capacity, technology, and standards, while strengthening overall 
subsectors. Through their interactions with GTIS II, international firms have defined the demand 
for Guyanese products and the upgrades necessary for producers to gain access to those 
markets.   
 
Project efforts this quarter have focused on increasing the quality and availability of products 
available in Guyana ranging from adventure tourism to value-added produce. In the wood 
products sector, the project has taken significant steps to implement a legality verification 
system in Guyana. In the aquaculture sector, securing high quality inputs and receiving 
technical assistance from GTIS II experts have allowed fish producers to achieve high growth 
rates and begin to access export markets. High-value produce has also been cultivated for 
exports in the agribusiness sector. Successful pilot agricultural projects are beginning to change 
the way farmers cultivate a variety of crops, leading to more potential income in the sector. In 
tourism, GTIS II is marketing Guyana as a top international destination, while helping providers 
upgrade their services to meet market demand with activities such as guide training. Building on 
the success of birding as a niche tourism market, the project is exploring opportunities for other 
specialized products, such as sport-fishing.  
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1 DONOR HARMONIZATION 
The GTIS II project continues to build its reputation as a critical counterpart for government or 
donor programs addressing competitiveness issues in Guyana. The project has worked hand-in 
hand with these projects and has advocated for cooperation toward common goals. Related 
activities this quarter are as follows: 
 
Leveraging Funds from DFID 
The GTIS II Aquaculture team is working with the Trafalgar Union, a cooperative of about 150 
women, to improve their aquaculture ponds. Through negotiations with DFID, the GTIS II team 
secured approximately $16,000 to rehabilitate the farm. Trafalgar’s ponds had been improperly 
designed and were too shallow for ideal production, rendering about 75% of their pond space 
unusable. GTIS II signed an MOU with the cooperative 
and will work with them to create a small model 
aquaculture farm. The ponds have been fully 
operational and fully stocked with 21,000 fingerlings 
since October. Tilapia growth rates have been 
excellent thus far and Trafalgar employees are now 
sharing their new expertise through contracts with 
other GTIS II project partners.  
 
In cooperation with USAID, last quarter GTIS II 
submitted a proposal to the DFID-IDB Caribbean 
Compete Enterprise Innovation Challenge Fund. The 
proposal is for $200,000 of funding for agribusiness. If 
successful, GTIS will use this funding to sponsor an 
additional ten acres each at Hauraruni Friendly 
Farmers Society (HFFS) and Bounty Farms Limited for 
open field cultivation including butternut squash and 
shade netting for pepper production. GTIS II will also 
support the construction of a modern Global GAP-
compliant pack house at Bounty Farm’s complex in 
Timehri. The team is continues to await news of the 
award this quarter. 
 
 

 
  

Excavation at Trafalgar Union 
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2 WOOD PRODUCTS 
Efforts in the wood products sector this quarter continued to focus on establishing an 
internationally recognized legality verification system in Guyana. This initiative, with GTIS II 
assistance, is expected to increase the GoG’s understanding of the benefits of sustainable 
forestry standards and enforcement, and the steps necessary to achieve this goal. The project 
also continues to support industry stakeholders in efforts to build their skills and disseminate 
industry knowledge. 
 
The Path to Legality Verification 
 

The GTIS II team continues to focus on increasing understanding of the importance of 
establishing an internationally recognized legality verification system. The GoG is working with 
documents created by ProForest in collaboration with the GTIS I program. These documents 
include an audit of Guyana’s timber harvesting legislation, practices, and enforcement and 
provide recommendations on the necessary steps for compliance with international legality 
verification standards at the time (early 2008). The Guyana National Bureau of Statistics used 
the ProForest documents to create the Guyana Legality Assurance System (GLAS) which was 
approved by the GoG as a voluntary standards program. 
 
Members from Guyana Forestry Commission (GFC), Forest Products Development and 
Marketing Council (FPDMC), Forest Products Association (FPA), and the private sector are 
charged with reviewing the draft GLAS created by the Guyana National Bureau of Statistics; 
these requirements have changed since ProForest provided feedback in early 2008.  
 
With GTIS II assistance, the Government of Guyana contracted Efeca, Ltd, a firm comprised of 
technical experts that advise on environmental, climate, natural resources and trade issues. 
They were in Guyana in February and March to begin the review of GLAS. They were in country 
for three weeks and visited concessions including Barama and Demerara Timbers Ltd. They 
also visited the Guyana Forestry Training Center and Iwokrama, which is FSC Certified. They 
met with stakeholders representing the industry in the FPA, government officials in the GFC, 
Non-Governmental Organizations, the Guyana Bureau of Standards and the Technical 
Committee that drafted GLAS.  
 
The team reviewed the LAS to determine if any gaps exist in the current LAS standard and to 
make recommendations to ensure the standard can be implemented in Guyana and is 
comparable to international standards. The team presented the final draft of the GLAS 
document with their findings and recommendations to the FPDMC and GFC. The team is 
currently awaiting an update from the FPDMC as to the way forward with GLAS. Their report 
was approved by the Ministry of Agriculture and the GFC in May. 
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3 AQUACULTURE 
The GTIS II aquaculture team and their industry counterparts have continued to achieve 
success this quarter in the nascent industry, noting excellent growth rates of fish due to 
competent management of fish farms and high water quality. Activities in the aquaculture sub-
sector focused on increasing access to high quality inputs (seed and feed) on the local market, 
and examining and reaching out to several export markets to stimulate further industry growth. 
With most farms in full production mode, further technical assistance will look to improve on 
existing operations.  
 
Of particular note this quarter, members of the GTIS II team attended the World Aquaculture 
Society’s annual conference in New Orleans February 28th - March 3rd. They procured 
equipment, investigated packaging options and attended presentations on the latest technical 
methodologies. The conference also provided an opportunity for networking with potential 
buyers and investors in Guyanese aquaculture and an opportunity to learn about techniques 
used by Tilapia farmers and scientists from around the world. They also met with suppliers 
including Rangen feed mill representatives and Seafood Packaging Inc. They identified potential 
materials to use for exporting product from Guyana and have arranged for samples to be 
shipped to Georgetown for airline approval. 
 
Developing Inputs 
The GTIS II staff continues to provide technical assistance to the supermale hatchery at 
Maharaja Oil Mills. The hatchery’s production rate is 100,000 fingerlings per month; it has 
increased significantly due to GTIS II support. In April, the team selected improved brood stock 
from private farmers and transferred selected female Tilapia to Hatchery.  
 
The team’s efforts in facilitating the distribution of high quality feed on the local market have 
proved to be highly beneficial. Working with a feed producer in the United States, GTIS II staff 
imports feed that was not previously available in Guyana. The first and second batches arrived 
last quarter. Since farms began using this feed, there has been a marked improvement in 
growth rates of Tilapia stock, in many cases exceeding industry averages. GTIS II ordered a 
third batch in January. Due to the excellent results and increasing fish volume on farms 
throughout Guyana, demand for high-quality feed is increasing. 
 
Working with stakeholders 
The majority of farms are up and running and their operational success has come from better 
management practices, including good-record keeping to ensure food traceability from 
production to market. 
 
This quarter, the team worked with farmers on pond fertilization techniques. They also purchased 
desperately needed fish handling and lab equipment and made freight arrangements for transfer 
to Guyana. The team is now instituting new routine water chemistry tests which will be 
necessary to conform to International Sustainability standards. Aquaculture technical lead Ray 
Dewandel caught up with the latest changes in Global standards by meeting with a 
representative from the World Wildlife Fund in New Orleans at the conference. 
 
On March 10th and 11th  the GTIS II team held a two day practical workshop at Purple Heart 
Aquaculture Farm teaching the staff pond harvesting techniques, fish enumeration and fish 
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biology. They also facilitated the transfer of 4,500 fish from the hatchery at Maharaja Oil Mills 
and completed the installation of anti-predator fencing.  
 
March 16th through 31st GTIS held a practical workshop with Trafalgar Union teaching the 
proper construction and sewing of fish seines. Trafalgar Union is a small women’s cooperative 
that previously was engaged in subsistence farming with one occasional buyer; they now they 
have 5 acres of fish farms and are selling at high prices to the local market every Monday. They 
are getting an excellent farm-gate price of $1.50 per pound and an excellent reaction from the 
local market. Along with the GTIS II team, and their increase in income, they are making long-
term plans to invest in their farm and expand the acreage.   
 
In April, GTIS II aquaculture team conducted pond harvest seminars at project partners Purple 
Heart and Trafalgar Union Cooperative. They set up harvest and seining exercises to teach 
Guyanese farmers how to catch and sort Tilapia. Additionally, they sampled fish stocks and 
worked through average weight calculations with the farmers. The team totally harvested three 
ponds and conditioned them for restocking. They finished the concrete foundations and base 
pads for the permanent pump station at Trafalgar and installed pond drains at Purple Heart 

 

Expanding to new markets 
The GTIS team is working to overcome the transport and logistics challenges of exporting fresh 
tilapia. There is currently not enough volume to warrant the use of cargo planes. Caribbean 
Airlines is a commercial carrier, but takes some cargo freight on its flights. Well-sealed 
packaging is especially important on this type of flight; the team is currently awaiting approval of 
proposed packaging material. The team is planning to send samples to Antigua, Miami and the 
Netherlands, via Suriname. Exports are projected to start at approximately 1,000 lbs of tilapia in 
June and reach 3,000 per month by September.  
 
Planned Activities 
Working to expand production and processing, the GTIS II team conducted interviews with six 
prospective new fish farmers and met with four fish processors to discuss fish exports, 
additional conversations with these companies will take place in coming months. 
 
GTIS II will continue to work with its partner farms increase production and help them 
institutionalize Good Aquaculture Practices in accordance with international best practices. They 
will also continue to explore export options. 
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4 AGRIBUSINESS  
GTIS II efforts this quarter have continued to focus on designing and implementing short and 
long-term strategies to help producers grow their business. Key areas identified for growth 
include increasing production from project farms through proven technologies, identifying new 
markets, and streamlining transport and export procedures to facilitate faster export of produce 
from Guyana. 

 
Demonstration community for contract farming 
Earlier in the project, the GTIS II project and the Hauraruni Friendly Farmer Society (HFFS) 
developed a model farm demonstrating how drip irrigation technology can be used to cultivate 
export-quality fruits and vegetables along the Linden-Soesdyke Highway. HFFS has now 
completed two crop cycles of butternut squash and stayed within budget. Approximately 90% of 
the harvest has been export quality produce and sold overseas, which is as good as or better 
than international standards for export cultivation. Yields in the second crop cycle were twice as 
much as the first round.  

 
In addition to the 5 acres of open field butternut squash cultivation, GTIS II has helped install a 
test plot with a gravity-fed drip irrigation system in an open field. They have planted the most 
successful butternut variety, yellow squash and green zucchini. These products were chosen 
based on demand of buyers in the Caribbean cruise ship industry for the upcoming season.  
 

 
Shade houses for bell pepper cultivation for a commercial demonstration plot on the sandy soil at Hauraruni Friendly 
Farmer Society 
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The newest demonstration plot at HFFS is a quarter acre of shade netting with a gravity drip 
irrigation system. The netting provides the plants with the reduced sunlight needed for 
cultivation, offers a degree of protection from the elements, and a more affordable investment 
for project partners. The team is now running trials on peppers and tomato varieties in the 
shade area. Based on results of this test plot, the team will plant 2.5 acres of peppers and 
possibly tomato, all using low-cost materials to construct greenhouses with shade netting. The 
GTIS II project has a standing order from Carmel Agrexco for up to forty 40-foot containers per 
month of sweet peppers. The peppers are already approved under USDA APHIS; they are high-
value and the cost effectiveness of the gravity fed system could create an avenue for GTIS II 
and project partners to expand into high value cash crops in the open field.  
 
The team completed an analysis of production at HFFS this quarter, finding that their yield 
increased five-fold using the drip-irrigation method. This finding has drawn much interest from 
other farmers towards implementing a similar model, and GTIS II is engaging new potential 
producers to discuss the availability of funding, the viability of replication, along with other 
questions regarding drip-irrigation production and shade-net. In particular, there is a high level 
of interest in a gravity fed tank system, as the costs for setting up this system are quite low.  
 
The analysis at HFFS after completing a crop cycle of 5 acres of butternut squash, has allowed 
the GTIS II team to now know the exact cost of the activity. This is an important tool for Bounty 
Farms, who are planning to expand their contract farming from chickens to butternut squash for 
export. They now know how much their cost will be to implement this model with its contract 
farmers. Bounty Farms is now doing test plots as well. 

 
Bounty Farm Ltd. continues to cultivate crops utilizing greenhouse technology. All export-quality 
produce is exported to Antigua and the firm is selling non-export quality produce to the local 
market with ease. Bounty finished the crop cycle and harvest of butternut squash in 
greenhouses. The yield reached 11 metric tons per acre in March, exceeding targets and 
turning an excellent profit. Bounty is also cultivating peppers in greenhouses and under shade 
nets. The plants are doing very well and selling in the local market. Pepper plants grow for two 
months, and then can be harvested for 8 months if maintained correctly. Cultivating sweet 
peppers is an excellent opportunity for Guyanese farmers due to their low costs, high yields, 
and high value in the market. There is a high level of demand for peppers in the U.S. and they 
are approved for import from Guyana.  

 
The peppers did very well this quarter, selling out in the local market. As production grows, an 
export market will be necessary to absorb the supply. The team is planning to send some 
commercial samples to markets in Barbados and cruise ship buyers to assess interest. Bounty 
is planning to prepare two more greenhouses for pepper production, and one greenhouse with 
yellow squash and zucchini to be combined with HFFS produce and other producers in Antigua 
to supply cruise ships.  
 
Greenhouse cultivation at Bounty Farm, Ltd. 
Bounty Farm Ltd. continues to cultivate crops utilizing greenhouse technology. All export-quality   
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produce is exported to Antigua and the firm 
is selling non-export quality produce to the 
local market with ease. They plan to 
expand production of bell peppers to two 
more greenhouses that are to be sold in 
New York, Antigua and locally in Bounty’s 
stores. 
 
Bounty is currently finishing up their 
harvest of butternut squash in 
greenhouses. The yield per acre is 7.4 
metric tons so far; by the end of the crop 
cycle, it is expected to reach 9 metric tons 
per acre, exceeding targets. Bounty is also 
cultivating peppers in green houses and 
under shade nets. The plants are now 
developing their first fruits. Peppers grow 
for two months, then can be harvested for 8 
months if done correctly. Cultivating sweet 
peppers is an excellent opportunity for 
Guyanese farmers due to their low costs, 
high yields, and high value in the market. 
There is a high level of demand for peppers 
in the U.S. and they are approved for 
import from Guyana. 
 
 
Initial Sales lead to a strengthened transport and logistics chain 

Since identifying a market in Antigua for fresh pineapples, melons, butternut squash and 
peppers, GTIS II and project partners Bounty Farms and HFFS have made 45 air shipments 
ranging between 1,000 to 3,500 lbs. each; the project expects to increase its volume to 20-foot 
container loads  
 
As a result of a new route introduction by Caribbean Air between Guyana and Antigua linked to 
regular shipments facilitated by GTIS II activities, the price of air cargo has dropped from 
$1.60/kg to $0.90/kg from Guyana to Antigua. The team is planning to engage Caribbean Air 
with hopes of dropping the price to $0.70/kg next quarter. Due to momentum generated by 
these exports, Caribbean air has also announced that it is starting freight services to Miami and 
Barbados, approximately twice weekly (service to begin shortly). One great benefit of the New 
York route is that it is direct and will allow farmers to export perishable produce such as bell 
peppers to a strong market.  

The team has also continued discussions with other freight companies to decrease prices to a 
level that is economically viable for Guyana’s farmers, which will help to facilitate an increase in 
exports. GTIS is also engaging with a potential new investor to expand production to acre of 
green houses and an acre of shade houses. This production will contribute to export quantities 
and help further reduce shipping prices.  
 
In previous quarters, the GTIS II staff held a series of meetings with Laparkan, the company that 
operates a cold storage facility at Georgetown’s airport, to discuss use of the containers for 
fresh products. The facility was built for PEPFAR to store antiretroviral medication; one 20-foot 

A melon produced at Bounty Farms 
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container is sufficient to store the medication. Four additional 40-foot containers were included 
at the time of building to store fish or produce, but there had not been sufficient volume to justify 
the cost of electricity and connection fee for the containers previously. GTIS II worked with the 
GoG to postpone electrical charges to facilitate exports, with the plan that companies will repay 
fees when exportation becomes profitable. Laparkan has now established operating procedures 
for use of facility and will open it to all cargo lines. The GTIS II team checked the operations of 
the facility and report that it is up and running. The team plans to send some samples through 
the cold chain next month prior to commercial shipments.  
 
This quarter, the GTIS team has worked to map out the supply chain for export-oriented 
produce in Guyana. The document they produced identifies all of the steps necessary to export 
fresh produce from Guyana including all of the documents, permits, actors, time periods, and 
the number of times that produce is handled. I have attached this file titled, “Guyana Supply 
Chain-Fresh Produce.” GTIS has identified that there are 28 forms and 9 or more actors 
involved in every export shipment. 
 
The team met the New GMC to present the findings and explain the entire process. Minister 
Persaud has given Nizam Hassan at the New GMC the responsibility of improving the export 
services provided at New GMC and liaising with the various offices of the Ministry of Agriculture 
to improve the overall process. After identifying a number of the bottlenecks and redundancies 
in the export procedures, GTIS II had a subsequent meeting with the New GMC to present our 
recommendations to: 
 

1. Merge 10 forms redundant forms into 1, link them into an easy-to-use MS Access 
database, and train employees on the process (see details in the attached “Form & 
Database – GMC Ministry”). In the short-term, these recommendations deal with quick 
wins - changes that can be implemented within the Ministry of Agriculture. In the mid to 
long-term GTIS has identified a number of other bottlenecks that can only be resolved 
through cooperation between the Ministry of Agriculture and GRA. 

 
2. Create a marketing strategy that identifies the most marketable products that are 

produced in Guyana and begins the process of exchanging phytosanitary documents 
between the Ministries of Agriculture of Guyana and other countries so that these 
products can be approved for export to them (see details in the attached “Target Country 
& Pre Approved Pest Risk”). 

 
Mr. Hassan has agreed to begin implementing these recommendations, and Rebecca Mitchell 
from the GTIS team is already working with New GMC to merge export documents and create a 
database to maintain the information. 
 
Planned Activities 
 
GTIS II has invited the Cold Chain Alliance to Guyana to look into logistical issues and 
packaging solutions for a tropical climate. The Cold Chain Alliance is an industry association in 
the US that pulls together pack houses, shipping companies and container makers to look at the 
challenges and form a full solution. 
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5 ECOTOURISM 
Over the past five years the number of tour operators from around the globe that are actively 
promoting, designing and selling birding and natural history trips to Guyana has jumped from a 
small handful to more than 50. As a result of birding tours filled to capacity long in advance and 
hotel and resort rate occupancy more than doubling in the busy season due to the GTIS II 
birding tourism campaign, project implementation focused on the development of additional 
ecotourism niches to attract new visitors throughout the low tourist season. These efforts are 
aimed at increasing the number of Amerindian and rural beneficiaries, and developing new 
revenue streams for the entire tourism value chain. 
 
Promoting Guyana as an adventure travel destination 
The 2011 Tourism Familiarization (FAM) Trip recently took place. From January 30th to February 
9th, nine travel trade media and tour operator representatives from the United States visited 
Guyana This FAM was targeted the North American tourism market. The itinerary showcased 
Guyana’s tourism products, with an emphasis on the community tourism products being offered 
by several Amerindian villages in the interior. 

The nine FAM trip participants are making progress with planning future trips and publishing 
articles and photos that will promote tourism in Guyana. A post-FAM trip press release was 
distributed to the media and received wide coverage, including on Adventure Travel News: 
http://www.adventuretravelnews.com/tourism-professionals-on-guyana-stunningly-beautiful-
undiscovered-unique-and-pristine. The following are summaries of each participants activities 
since the trip. 

Tour Operators 
 Mike Crewe of New Jersey Audubon is currently putting together a Guyana tour for 

2012. The trip will be marketed to New Jersey Audubon members and is expected to 
draw a lot of interest. Mike has also posted several articles and numerous photos of 
Guyana on his blog: http://capemaybrit.blogspot.com/ 

 
 Based on Jim Danzenbaker’s positive feedback of Guyana, Cheesemans’ Ecology 

Safaris will be adding a Guyana tour to their roster of destinations. Jim is currently 
working with Wilderness Explorers to find dates for their first trip. 

 
 Megan Crewe is working with Field Guides to sort out the details of a Guyana itinerary, 

but says that they will definitely be adding a Guyana tour in the near future. 
 
 Kristina Nemeth of the Commonwealth Club is planning to put on an educational 

program in the fall about Guyana and the LCDS. The idea is to use the program to build 
interest and awareness about the country before launching a trip. Kristina said she 
hopes to have a trip to Guyana organized for late 2012 or early 2013. 

 
 Latin American Escapes is designing two new itineraries based on the destinations 

visited during the FAM trip and is currently redesigning the Guyana page of their 
website. The company has also posted a slideshow of Guyana on their Facebook page: 
http://www.facebook.com/pages/Latin-American-Escapes/120794431322608?sk=wall 
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Journalists 
 Jeff Greenwald has turned in a story on Guyana to the LA Times travel section but is not 

sure yet when it will be published. He is also writing a story for the San Francisco 
Chronicle’s travel section and wrote a positive account of his Guyana trip on his blog: 
http://www.jeffgreenwald.com/category/blog/ 

 
 Eric Hiss is currently pitching articles to editors. He posted a video of Kaieteur Falls on 

Wandermelon’s YouTube site (http://www.youtube.com/watch?v=8BFVkvCKxrY) and 
has sent several tweets about Guyana. He is currently finishing editing of his photos and 
videos and will be publishing more soon. 

 
 Frank Bures is currently pitching stories and photos to magazine, newspapers and 

website editors. 
 
 Amanda Castleman is currently pitching stories and photos to magazine, newspapers 

and website editors. She has posted several times on Twitter about Guyana and wrote 
one story for her blog: Road Remedies:  

 http://roadremedies.blogspot.com/2011/03/hotsauce-runner-to-pepperchef-how.html 
 

International Recognition 
GTIS II’s efforts to promote Guyana as a travel destination have been paying off with positive 
press this month. The April 2011 issue of Outside magazine claims South America has 
“arguably more adventure than any other continent.” Listed amongst five of the best adventure 
lodges for exploring the region was Guyana’s Karanambu Lodge. The lodge, which is well 
known for owner Diane McTurk and the work she does with Giant River Otters, was named best 
for Unexplored Rainforest. Outside says, “The savannah tours, run by the lodge’s naturalist, 
birding, and indigenous guides, are adventure-packed: go deep in flooded forests, tag caiman 
with researchers, or hike to Amerindian villages.” 

 
On Outside magazine’s blog, extreme First Ascent kayaker and photographer Chris Korbulic wrote about a 
journey to Guyana’s Kaieteur Falls – one of the world’s most powerful waterfalls, the photo is from his trip. 
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USAID/GTIS worked with Surama and the Guyana Tourism Authority to complete and submit an 
application for the 2011 Caribbean Excellence in Sustainable Tourism Award and Surama Eco-
Lodge won the award. The award, sponsored by the Caribbean Tourism Organization in 
collaboration with TravelMole, was presented at the 12th annual CTO Sustainable Tourism 
Conference in Barbados on April 5.  
 
At the award ceremony, the head judge Lelei LeLaulu, president of Counterpart International, 
said Surama ““reflects two of the core aims of the CTO and TravelMole; namely to use tourism 
as an anti-poverty/development tool and to encourage the continuing refinement of products to 
ensure enhanced environmental conservation and added revenue generation.” Sydney Allicock, 
Surama Village leader and head of the ecotourism project in Surama, was on hand to accept 
the award. The award is expected to bring Surama Eco-Lodge international publicity and further 
enhance Guyana’s image as a sustainable tourism destination. 
 
Also at the conference, Judy Karwacki presented a workshop titled “Haven’t Been There, Done 
That: How Experiential Tourism is Transforming the Travel Experience,” that drew upon lessons 
learned from the success of the USAID/GTIS Guyana Sustainable Tourism Initiative. It also 
highlighted Guyana’s experience with indigenous tourism development, a niche market that the 
CTO is interested in developing. 
 
Certification and Training for Guides 

Planning is progressing on a guide training program that will be offered to guides from lodges 
and communities throughout Guyana. The training will help Guyana’s guides to expand their 
identification knowledge beyond birds while teaching them to be better interpretive guides. 
Content will include such topics as interpretive principles, naturalist skills, safety and risk 
management, group management, communication and facilitation skills necessary for guiding 
interpretive programs and tours. The course will also teach participants how to understand and 
interpret the wildlife, geology, plants and climate of a landscape, as well as the local culture and 
history of Guyana.  
 
The training course will be conducted in two parts. The first part will be a two-week course that 
will teach: interpretation and guiding skills; field guide development; templates; cataloging; 
botany and trees; mammals; birds; reptiles and amphibians; archaeology; culture and history; 
and the LCDS. The second part of the course will be five days and will allow guides to report 
species identified at their lodge and compile their information into the field guides. It will also 
provide a time to recap the guiding skills and answer any questions that may have come up 
since part one. The training program is expected to begin in mid- to late-June. 
 
The guide training program will also incorporate the production of a field guide. The 
development of a twin purpose field guide is to provide each guide and lodge with a tool for 
interpretation and marketing. The guides will document and map points of interest in a printed 
form as well as an online digital form (embeddable in websites), providing a strong beautiful 
visual record of valuable local resources as well as a structured interpretation piece for guides 
to identify what’s at their site. The field guide will highlight plants, including local, common and 
scientific name, uses (medicinal, aesthetic, food, raw materials, etc) and fruiting seasons, birds, 
butterflies, amphibians and reptiles, mammals, insects, bats and other main attractions (e.g. a 
lodge may be known exclusively for a particular animal). The lead guide trainer has been 
approved and will be mobilizing to Guyana soon. 
 
Planned Activities 
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Several sport fishing market testing trips are planned for 2011. The groups for these trips would 
be comprised of personal high-level contacts from top sport fishing-related companies and 
media, who would be personally invited by Costa del Mar, OCEARCH and IGFA. These 
individuals would have the opportunity to be the first to gain exposure to the much anticipated 
sport fishing opportunities. The long term goal would be to have the participants to become 
sport fishing Ambassadors and promoters for Guyana. Sport fishing tourism will provide 
significant economic, social, cultural and environmental gains to the Rupununi region and 
Guyana as a whole. 
 
The GTIS II team is preparing for Birdfair 2011, which will take place in August. GTIS is 
sponsoring the Guyana stand this year. Wilderness Explorers will be attending as well; the team 
is currently working with other organizations to select representatives. 
 
. 
 


