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1 CERCA ends in September 2006.







“I haven’t had a similar
experience. Before, the school
plan was primarily a responsibility
of the teachers. The [CERCA]
school report card promotes
greater involvement by parents
who do not often participate.”

— School Principal, Honduras





Program/
Characteristic

CERCA
SRC

Namibia –
School Self
Assessment

UNICEF
Quality

School Grid

Brazil -
Paraná

Ghana –
School

Performance
Appraisal

National regional
Impetus

√ √ √

External Data
Analysis

√ √ √

School Feedback √ √ √ √ √

External
Monitoring/
Follow-up

Local Impetus √

Local Data Analysis √ √

Community
Feedback

√

Local Action
Planning

√ √

Local Monitoring/
Follow-up

√









“I am excited about participating
in the SRC because I want to
support my children. The school
principal says that I can be part
of the SRC though I do not know
how to read and write. What I like
about the SRC is the chance to
express my opinions, analyze
information about the school, and
work together finding ways to
improve.”

— Parent, Guatemala



















"This is the first time that I have
participated in this work. We
[community members] have never
participated in something similar
before.”

— Mother, Nicaragua



Problem
Identified

Action Activities Responsible Time

1. Establish a set time, such as
immediately after lunch, for
children to do homework

Parents Daily from
Sept. 8 to mid
Oct.

2. Create an adequate place
inside the house for school
materials to be kept and
homework to be completed

Parents Weekend of
Sept. 10 and
11

3. Visit all homes of students
to verify the presence of a
work place

Students Monday, Sept
13

4. Review homework to see
that teachers marked it as
completed

Parents Daily, until end
of school year

5. Review and stamp
homework that is
acceptable

Teachers Daily, until end
of school year

Failure to
complete
homework in
all grades
owing to a
lack of parent
interest

Involve
parents in
reviewing
and assuring
that
assigned
homework is
complete

6. Prizes for students who
complete all homework

Teachers Closing
ceremony, Oct.
2005



Activity Actions Time Responsible

For first cycle:

Formation of mother-
facilitators to help in reading
and writing instruction

January 2006
through school
year

Teachers of 1st, 2nd,
and 3rd grades and
mothers

For second cycle:

Use of participatory teaching
methods

Each school
period in 2006

Pedagogy specialist
and director

Improvement in
reading and writing

Training teachers in
participatory methods

January 2006

April 2006

June 2006

Pedagogy specialist
from the Ministry of
Education and
director



Action Responsible Time Objective Measure

Improvement in reading and writing

First cycle:
Formation of
mother-
facilitators to
help with
reading and
writing
instruction

Teachers and 6
mothers of 1st,
2nd, and 3rd
grade students

Two months 50% of students
in the first cycle
reach an average
grade of 6 in
reading and
writing

Comparison
with student
grades in
October 2005

Second cycle:

Use of
participatory
teaching
methods

Student
government and
teachers

Each school
period

50% of students
motivated to learn
and participating
in class

Monthly
register of
student
participation in
reading and
writing classes

Training
teachers in
participatory
methods

Teachers and
pedagogy
specialist from
the Ministry

January
April
June

8 teachers
applying
participatory
methods in their
classrooms

Survey of
student
satisfaction
with teaching



Country/
Actions

Guatemala El
Salvador

Honduras Dominican
Republic

Nicaragua Total

Achievement—
Reading

7 17 4 2 4 34
(32%)

Parent involvement 8 5 5 1 2 21
(19%)

Attendance/punctuality 4 5 3 1 1 14
(13%)

Construction 1 2 2 1 4 10
(9%)

Discipline 1 5 3 0 0 9
(8%)

Achievement—Math 0 0 3 2 2 7
(6%)

Administration 0 2 1 1 1 5
(5%)

Democratic behavior 0 2 0 0 1 3
(3%)

Hygiene 1 0 0 1 1 3
(3%)

Mini-enterprise 0 0 0 0 2 2
(2%)

Total 22 38 21 9 18
100%

















Group/Activity SRC Schools Comparison Schools

Largest meeting 1,010 650

Average size of meetings 306 113

Average number of actions 3.00 1.25

Percentage of schools with actions
for quality

97% 11%

Percentage of actions related to
quality

85% 18%

Percentage of schools with
monitoring plans

100% 0%

Student participation in meetings
and actions

100% 42%





















Country and
number of

actions

School State

Guatemala (15) Escuela Nacional Mixta Bilingüe  de Autogestión
Comunitaria PRONADE Caserío Chiyaquilicaj

Patzij (COEDUCA)

Sololá, Nahuala

Escuela Oficial Rural Mixta (EORM) El Arado Sacatepequez
Sumpango

Escuela Oficial Rural Mixta (EORM) El Arenal Jalapa

Escuela Oficial Rural Mixta (EORM) Aldea El
Paraíso

Jalapa

Escuela Oficial Rural Mixta (EORM) Las Azucenas Jalapa

Escuela Nacional Rural Mixta de Autogestión Las
Crucitas

Jalapa

Escuela Oficial Rural Mixta (EORM) Caserío
Palanquix Loma

Sololá, Nahuala

Escuela Oficial Rural Mixta (EORM) Patzité Sololá, Nahuala

San José de Sinaché Quiché

Escuela Oficial Rural Mixta (EORM) Yalú Sacatepequez
Sumpango

Escuela Oficial Rural Mixta (EORM) Xenacoj Mat Sacatepequez Santo
Domingo

Escuela Oficial Rural Mixta (EORM) Xenacoj Vesp Sacatepequez Santo
Domingo

Escuela Oficial Rural Mixta (EORM) Caserío
Xepatuj

Sololá, Nahuala

Escuela Oficial de Panchún Joyabaj

Escuela Oficial de Panajxit II Santa Cruz del Quiché

El Salvador (14) Centro Educativo Copapayo Sonsonate

La Esperanza San Vicente

Las Colinas (EDUCO) Sonsonate

Las Ilusiones (EDUCO) Juayúa



Country and
number of

action

School State

Las Tres Ceibas Sonsonate

Monte Sinaí (EDUCO) San Vicente

San Diego San Vicente

San Diego Uno (EDUCO) San Vicente

San Francisco Angulo San Vicente

Santa Gertrudis (EDUCO) San Vicente

Jiboa San Vicente

Santa Teresa (EDUCO) Sonsonate

Palacios Suchitoto, Cuscatlán

Tehuacán Tecoluca, San Vicente

Honduras (4) Dr. Marco Aurelio Soto, San Juancito Francisco Morazán

Miguél Morazán, Aldea Las Tapias Francisco Morazán

Juan Lindo, Zarabanda Francisco Morazán

Rómulo Durón, Aldea Mateo Francisco Morazán

Dominican
Republic (3)

El Corozo Moca

Las Charcas Santiago, Distrito No.8

Los Hornos La Vega

Nicaragua (6) Jean Paúl Genie Departamento
Managua

Ruben Darío No.2 Departamento
Managua

San José de la Cañada Departamento
Managua

San Isidro Chinandega

Amigos de Holanda El Viejo, Chinandega

Hermanos de Salzburgo León




















