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ACRONYMS AND ABBREVIATIONS 
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EMIS Education Management Information System 
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FY Financial Year 
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SCRN Sudan Catholic Radio Network 
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SOC Senior Outreach Coordinator 
SSIRI Southern Sudan Interactive Radio Instruction 
STA  Senior Technical Advisor 
TTI Teacher Training Institute 
USAID United States Agency for International Development 
USG United States Government 
VSAT Very Small Aperture Terminal 
WBeG Western Bahr el Ghazal 
WES Western Equatoria State 
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1. EXECUTIVE SUMMARY 
 

 

 

 

 

 

 

 

 

1.1 Qualitative Impact 

During this quarter, the project consolidated the planning for 2010 which had been started 
in the previous quarter, in order to improve the coordination and management of SSIRI 
activities. A plan for implementing SSIRI programs was produced for each state in 
collaboration with state and county officials and targets agreed with each state for 
training teachers and officials.  
 
Ten Learning Village and five RABEA training workshops for teachers and education 
officials were conducted, which will enable over 400 more primary school classes and 
adult learning groups to access the SSIRI programs. MOEST officials participated fully 
in the training by sending out invitations to participants and facilitating sessions, thereby 
confirming the Ministry’s ownership and responsibility for the program. 
 
Expansion of the program to all ten states started during the quarter, with a senior 
outreach advisor being posted to Lakes state to start the program in Rumbek to strengthen 
the implementation of the program in Lakes and neighboring states. Preparations started 
for the introduction of SSIRI programs in Northern Bahr el Ghazal, Abyei, and new 
counties in Central and Eastern Equatoria and Upper Nile states. 
 
The development and production of new programs continued in Nairobi. The final editing 
and checking of the P4 Learning Village programs was completed and copies of the 
programs made for distribution to the broadcasting stations and for loading onto SD cards 
and flash drives for use with digital devices. Production of the weekly practice lessons for 
P1, P2 and P3 Learning Village continued. The lessons are designed to revise the work of 
the week and to prepare learners for the coming week’s lessons. Ephata Adult Learning 
Program center in Juba agreed to the use of their level 3 class for the formative evaluation 
of the 60 RABEA Intermediate programs. The series should be ready for use by the 
beginning of August. 
 
A new digital device, the Saber audio player was distributed to teachers in Mundri East 
and Kajokeji. A further 200 have been ordered and will be distributed with solar panels 

The Southern Sudan Interactive Radio Instruction (SSIRI) is a project implemented by 
Education Development Center (EDC) in partnership with the Department of Alternative 
Education Systems in the Ministry of Education Science and Technology, Government of 
Southern Sudan. 
 
The project’s goal is to improve the quality of education in Southern Sudan and the Three Areas 
through the effective use of radio and other technologies for delivering high-quality education 
programs to children, youth and adults. SSIRI implements two interactive radio instruction 
programs, Learning Village  for primary schools and RABEA (Radio-Based Education for All), 
an English language program for youth and adults. 
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during the next quarter. A further 100 CD/MP3 players have also been ordered to ensure 
maximum coverage of schools and centers. 
 
An IT officer was posted to Maridi Teacher Training Institute to provide support to staff 
at the TTI. He started preparing for the introduction of IT lessons for student teachers 
when the TTI opens 
 
 
1.2 Quantitative Impact 

The following table shows summarized data on the quantitative impact of the project. The 
bullet points below the table explain progress towards targets. 
 
Table 1: Performance on PMP Indicators during quarter 2 and progress on FY 2010 targets 

 PMP Indicator QTR I 
FY 

2010 

QTR II 
FY2010 

Progres
s to date

Target
s for 
FY 

2010 

Percent 
progress 

Number of learners enrolled in USG- 
supported schools 
Note: SSIRI will update its data on 
learners enrolled in IRI 
classes/school during Quarter 3 of 
FY2010 

83,448 Data for 
2010 
will be 
collected 
next 
quarter 

N/A   130,00  N/A

Number of teachers and other 
facilitators trained 

82 350 432 1125 39%

Number of education administrators 
trained 

0 55 55   
150  

37%

Number of learners enrolled in 
beginning English Program.  
Note: SSIRI will update its data on 
learners enrolled in IRI 
classes/school during Quarter 3 of 
FY2010 

351,601 Date for 
2010 
will be 
collected 
next 
quarter 

N/A   
360,000  

N/A

Number of materials distributed 
including teachers’ guides, radios 
and other digital devices 

164 335 499 1,500 34%

 
 Data on the number of learners will be collected during the third quarter of FY2010. 

SSIRI records the number of learners enrolled in June every year, when the school 
population has stabilized.  

 Fifteen training workshops for teachers and facilitators were held during the quarter, 
and the project has achieved 39% of the target for the year. With 26 training 
workshops scheduled for the third quarter, the project is on track to achieve the target 
for the year.  

 In many counties and payams where the project is operating, the Ministry officials 
have already been trained and are participating in the training workshops as trainers, 
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not trainees, so the number of new officials trained is lower than expected. However 
officials in areas such as Rumbek, Bor, Bentiu, and Abyei still have to be trained. A 
two-day orientation and training workshop for education officials was held in Malakal 
but this duration is too short for the numbers to be included in the table below. 

 Distribution of materials was slow in this quarter, as there was a delay in printing the 
teachers’ guides and in procuring digital devices for those schools which are not 
served by a radio station. 

 
1.3 Project Administration 

1. Seven new outreach coordinators and senior outreach coordinators were recruited 
to improve implementation and expand SSIRI to a few more locations.  

2. An IT officer was posted to support Maridi TTI. 
3. The project increased participation of MOEST at all levels in order to increase 

ownership of the project by education officials. 
4. The project deployed one Toyota Landcruiser to each of the field locations in Yei, 

Torit, Wau, and Yambio. In addition, EDC procured motorbikes for use by county 
officials and a Toyota Landcruiser for use by the AES Directorate. The project is 
in the process of procuring bicycles for payams to enable education officials to 
supervise IRI programs. 

 

1.4 Next Quarter’s Work plan 

 In the next quarter, the project will: 
1. Conduct a summative evaluation of Learning Village series for P4. 
 
2. Start preparations for the Evaluation of RABEA for Beginners. 

3. Record enrolment in new IRI schools and verify and update enrolment in ‘old’ 
IRI schools. 

4. Conduct field visits to strengthen the data management and utilization capacity of 
SSIRI state-level teams. 

5. Continue to work on the development of the practice lessons.  

6. Recruit two IT officers for Juba and Arapi, four more outreach coordinators, and 
two senior technical advisors.  

7. Provide ongoing support to Computer Centres  

8. Broadcast Learning Village and RABEA programs  

9. Sign contracts with five more FM stations.  

10. Conduct 26 training workshops for IRI teachers and facilitators and education 
officials 
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2. KEY ACHIEVEMENTS: QUALITATIVE IMPACT   
During this quarter, EDC achieved the following: 
 

1. Program development 

a. Practice Lessons for P1, P2 and P3 Learning Village 

Work on expanding the IRI lessons for P1, P2 and P3 Learning Village continued. EDC’s 
IRI specialist, Victor Vasquez, is writing twenty new review or practice lessons for each 
grade. One practice lesson is designed for every five lessons to reinforce the contents of 
the initial 100 lessons produced for each grade level. By the end of the quarter, the IRI 
Specialist had developed all the scripts and the teacher’s guide for the 20 practice lessons 
for P1 and for 10 practice lessons for P2. These lessons have been recorded in the Nairobi 
studios and will be ready for broadcast in 2011. 

b. Completion of P4 Learning Village Programs 

At the beginning of this quarter, the Nairobi production team completed the production of 
the P4 series as the last 10 programs for P4 Learning Village were edited and recorded 
for broadcasting. In addition, EDC worked on producing the P4 Learning Village 
Teacher’s Guide.. IRI specialist, Victor Vasquez, visited Nairobi from 6th to 19th March 
to complete the editing of the Teacher’s Guide.  

c. Production of RABEA Intermediate 

During the quarter, the Nairobi production team completed the recording of the 60 
RABEA Intermediate lessons and contracted an artist to produce illustrations for the 
facilitator’s guide. The series teaches English and basic numeracy for Grade 3 level in the 
Accelerated Learning Program of the Ministry. Formative evaluation of the programs 
began in February with a class of adults at Ephata Accelerated Learning Program (ALP) 
center in Juba. Initial findings of the FE exercise indicate that the programs are popular 
with the learners. The learners commented that the programs were interesting and they 
enjoyed the songs. However, learners complained that the mathematics segment is too 
easy. Nairobi-based Production Advisor, Jane Namadi, visited Juba in March to 
participate in the formative evaluation and assess the effectiveness of the RABEA 
Intermediate series. ELT advisor, Elizabeth Summerscale, will revise the lessons based 
on the findings of the formative evaluation. 

d. Production of Facilitators’ Manuals 

In 2009, EDC contracted a training consultant, Phoebe McKinney, to develop training 
manuals for the facilitators to use when conducting Learning Village and RABEA training 
workshops. She also developed a training manual for the orientation and training of 
Ministry officials. The consultant finalized the manuals during the quarter and sent the 
final versions to Juba. The manuals have been printed and copies distributed to SSIRI 
staff and education officials all over southern Sudan.   
 

2. Enrollment of learners 

Every calendar year, SSIRI registers the number of learners enrolled in all primary school 
classes with IRI. This year SSIRI will register the number of learners in IRI schools in 
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June 2010. This timing is the most convenient for recording the enrollment of learners in 
IRI schools because it is expected that all schools will have opened and their populations 
will have stabilized, as schools will have closed registration of new learners. However, 
the program still records the number of learners from the 2009 statistics. The schools 
registered last year are still implementing the Learning Village program, according to 
reports of monitoring visits by outreach staff. Currently, the enrollment in our record is 
83,448 (38,972 female and 44,476 male). The project expects the number of learners 
enrolled in IRI classes in primary schools to increase by 36% by the end of the third 
quarter of FY2010 enabling us to reach the projected target of 130,000 learners. 
 
Similarly, the project has not yet recorded the number of registered adult learners in ALP 
Centers and other adult learning centers implementing RABEA programs. The records of 
the number of adults enrolled in these centers will be available at the end of the third 
quarter of this financial year. However, currently SSIRI has on record a total of 351,601 
learners who have so far benefited from the RABEA program as independent listeners. 
This number of adult learners was obtained through a population-based listenership 
survey carried out in 2008. SSIRI plans to conduct another listenership survey this 
financial year to obtain a more accurate picture of the number of independent listeners. 
Given the expansion in the number of FM radio stations broadcasting SSIRI programs, 
the project expects the number of independent listeners to increase to 360,000 or more by 
the end of this calendar year.  
 

3. School monitoring visits 

During the quarter EDC outreach staff conducted monitoring visits to primary schools 
implementing Learning Village and adult learning centers implementing RABEA, in 
counties where schools had opened.  These were Yei, Kajokeji, Lainya and Morobo in 
Central Equatoria; Yambio, Mundri and Nzara in Western Equatoria; Torit in Eastern 
Equatoria; and Kauda in Southern Kordofan. Outreach staff also monitored radio 
reception, the use of Teachers’ Guides, and lesson logs, as well as the quality of the IRI 
lessons. The monitoring visits enabled outreach staff to mentor IRI teachers and 
facilitators in order to build their capacity to implement educational radio. As a deliberate 
measure to increase ownership of SSIRI by education officials, outreach staff involved 
county and payam officials in the monitoring and mentoring process.  
 

4. IRI Training 

A total of 15 workshops were conducted to train teachers to use the IRI programs, 
Learning Village and RABEA using the new training manuals. For the primary schools, it 
was decided to train the P1 and P2 teachers and the head teachers, because the level of 
English and the complexity of the content makes it difficult for the teachers and the 
learners to start using the Learning Village programs in P3 and P4 if they have not been 
exposed to the programs in the lower grades. MOEST officials at state and county levels 
participated fully in the planning and conduct of the workshops. The letters of invitation 
to the teachers were sent out by the MOEST and the local officials conducted various 
sessions during the workshops. 
 
Workshops were held in the following counties: 
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State County Type of workshop 
CES Kajokeji Learning Village 
 Kajokeji Learning Village refresher training 
 Kajokeji RABEA 
 Yei Learning Village  
 Morobo Learning Village 
 Lainya RABEA 
 Juba RABEA 
 Juba Learning Village 
WES Mundri West Learning Village 
Lakes Rumbek Central RABEA 
 Rumbek East Learning Village 
Upper Nile Malakal MOEST officials 
EES Torit Learning Village refresher training 
 Magwi Learning Village  
 Kapoeta RABEA B (for ALP facilitators and pastoralist prog.) 
S Kordofan Haiban Learning Village 
 
The total number of those trained is included in a table showing details on performance 
on PMP indicators during quarter 2 and progress on FY 2010 targets under the M&E 
section.  
 

5. Broadcast of IRI programs 

During this quarter EDC signed service agreements with five FM radio stations so that 
they could start broadcasting the SSIRI programs following the opening of schools in 
February in some counties. The following agreements were signed: 

Radio station Location Coverage 
Grace FM Kajokeji Kajokeji County (RABEA) 
Voice of Kajokeji Kajokeji Kajokeji County (Learning Village) 
Spirit FM Yei Yei, Lainya, Morobo counties 
Voice of Eastern Equatoria Torit Torit, Magwi  counties 
Yambio FM Yambio Yambio, Nzara, Ibba counties 
 
Discussions were held with the Sudan Catholic Radio Network (SCRN) in Juba. SCRN 
has seven stations that include; Radio Bakhita in Juba, Radio Saut al Mohabba in 
Malakal, Radio Emmanuel in Torit, Radio Good News in Rumbek, Radio Easter in Yei 
and Radio Don Bosco in Tonj. In 2010 SSIRI programs will be broadcast on Radio 
Bakhita, Radio Saut al Mohabba, and Radio Good News.  
 
Discussions have also been held with Magwi FM in Magwi, Wau FM, Radio Nhomlou 
and Weer Bei FM in Malualkon, Bentiu State station, Naath FM in Leer, Mayardit in 
Turalei, Voice of Community in Kauda, with a view to broadcasting SSIRI programs 
from these stations. 
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Miraya FM is adamant that they will only broadcast programs which they produce 
themselves, so a number of counties, Maridi, Ezo, Kapoeta, Aweil and Bor, which might 
have received the programs by radio, will have to use MP3 players to access the 
programs. 
 

6. Staff workshops  

In January and February SSIRI staff held planning workshops to strategize for 
implementation of IRI programs this year. Senior project staff held a three-day workshop 
in Juba from 28 to 30 January to review project practices and plan for the coming year. 
The workshop covered workplans for 2010, finance and logistics, security, HR issues, IT, 
reporting and supervision, and M&E and was a preparation for the all-staff workshop to 
be held the following week.  
 
The all-staff workshop was held in Juba from 1 to 5 February and included all outreach 
and head office staff based in Sudan. The aim of the workshop was to familiarize staff on 
project plans for 2010 and project procedures and practices. The workshop covered work 
plans for 2010, the expansion of SSIRI programs, targets for each state, and reviewed the 
training of teachers and facilitators. A table showing targets by state is included as Annex 
3. Revised forms were presented for the collection of data and monitoring classes and 
further IT training was provided. Sessions were conducted by staff on finance and 
logistics, security, HR issues, reporting and supervision. The Director of AES and the 
Senior Inspector SSIRI presented a session on AES and SSIRI and the outgoing USAID 
education team leader gave a brief presentation. 
 

7. Alternative Learning Technologies 

Support to TTIs  
In Maridi TTI, IT officer, Beneth Surur, offered IT sessions to the staff. He completed 
training tutors on Microsoft Word and began training the tutors on Microsoft Access. The 
TTI is planning to schedule IT lessons on the timetable for students in the second term 
starting in May.  
 
The new IT officer for Arapi TTI will take up his appointment in April. In the meantime 
the tutors used the computer centre to type their notes, send e-mails and conduct research 
on the internet. In order to support the computer centre in Arapi TTI, EDC is sharing the 
cost of fuel to run the generator which supplies power at the centre.  
 
The IT Coordinator visited Malakal to check on the state of the TTI and whether the 
VSAT equipment, which is presently housed in a MOEST building could be moved to 
the TTI. The Coordinator found that it was unlikely that the TTI would open for students 
in the near future and accordingly made arrangements to install internet connection at the 
State Ministry of Education offices. The VSAT will be installed at the AES department 
and will be relocated to the TTI once it has reopened. The VSAT will serve 25 to 35 
Ministry officials and the TTI administration.  
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Support to Juba Day Secondary School 
EDC provided support to the Computer Centre at Juba Day Secondary School for most 
part of this quarter. The center reopened in January with reinforced security. The internet 
connection at the centre was reinstalled. The four computers at the Computer Centre were 
all in operation. Teachers used the computer centre to send e-mails, search for education 
materials and type their notes.  
 
However, towards the end of the quarter, the management of the school closed down the 
Computer Centre and moved the computers and equipment to a store following an 
unsuccessful attempt by thieves to break into the centre. EDC-SSIRI is working with the 
school administration as well as ministry officials at state and GOSS level to ensure that 
security is reinforced at the school and the computer laboratory is reopened next term. 
EDC-SSIRI will resume training of teachers on computer application as soon as an IT 
Officer for Juba is recruited. The post has been advertised. 
 
Digital Devices 
EDC continued to distribute digital devices to schools and adult learning centers to 
enable learners to access IRI program. 
The digital devices are an important 
alternative to radio broadcasts in 
locations without radio coverage or 
when classes meet at times that do not 
coincide with the broadcast schedule. 
SSIRI distributed 5 Saber devices to 
Kajokeji for RABEA in secondary 
schools and 10 Saber devices for 
primary schools in Mundri East. In 
Mundri East the units were distributed 
to new schools that began to 
implement SSIRI programs this year. 
This is the first time that SSIRI is 
using the Saber devices and the IT 
Coordinator ran a special training 
session for teachers and outreach staff on how to use the devices and recharge them using 
the solar panels provided. 
 
A further 200 Saber audio layers have been ordered and are due to be delivered in April. 
In addition EDC has ordered 100 Coby Portable MP3/CD Players from the USA instead 
of the JWIN players which have been purchased previously, as the manufacturer has 
stopped producing the JWIN players. All the Saber and Coby audio players will be 
supplied with rechargeable batteries and solar panels. 
 

8. Procurement of vehicles   

In order to facilitate the work of outreach staff and the Ministry officials, the project has 
procured four new vehicles and 22 motorcycles. In addition, the vehicle which was in 
Nairobi was moved to Juba. The acquisition of extra vehicles has enabled the project to 
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provide vehicles for the outreach staff in Yei, Torit, Wau, and Yambio, and drivers have 
been recruited. One vehicle will also be provided for the AES directorate at MOEST in 
Juba once the handover procedures have been cleared by USAID. 
 
The motorcycles will be handed over to the county education offices where SSIRI 
programs are being implemented for use by AES and primary education officials to 
enable them to supervise IRI programs. The education officials will be able to move with 
project outreach staff to monitor the implementation of SSIRI programs in schools and 
adult learning centers. The distribution of the motorcycles is also waiting the approval of 
handover procedures by USAID. 
 

9. Expansion 

During this quarter, SSIRI expanded to four new counties, Lainya and Morobo counties 
in Central Equatoria state, Rumbek Central and Rumbek East counties in Lakes state. 
Outreach staff also made arrangements to expand to Fashoda and Kodok Counties in 
Upper Nile state, and Magwi in Eastern Equatoria state. Contacts were also made with 
officials in Agok in Northern Bahr al Ghazal state and Abyei in order to reintroduce 
SSIRI programs in those areas. EDC suspended implementation of IRI programs in those 
areas due to the military situation that led to insecurity in Abyei in 2008. 
 

10. Visits and meetings 

 SSIRI was represented at the Education Reconstruction and Development Forum 
of the MOEST in Juba from 26 to 28 January by the COP, DCOP and SOA, and 
set up a display of materials outside the meeting hall. This provided an 
opportunity to create awareness of SSIRI activities among all the state and county 
officials and development partners attending the Forum. The Director of AES 
included a report on SSIRI programs in his presentation to the Forum. 

 
 The DCOP attended a teacher education meeting in Juba from 20 to 21 January 

organized by the Department of Quality Promotion and Innovation. The meeting 
focused on the Science and Mathematics education project supported by JICA. 
The meeting also focused on the in-service teacher training programs and the 
start-up of the County Education Centers. This meeting was significant because 
SSIRI is planning to work with Teacher Education and Training to integrate 
SSIRI training into the in-service teacher training program. 

 
 COP attended a curriculum workshop organized by UNESCO for AES from 17 to 

19 February. 
 

 DCOP met with education officials in Abyei to discuss the reintroduction of 
SSIRI programs. The implementation of SSIRI programs was suspended in Abyei 
following the military conflict there in 2008. The officials expressed support for 
the re-commencement of SSIRI programs. The officials will help EDC to identify 
candidates from the area to be appointed as outreach staff, and agreed to 
commence the implementation of SSIRI programs in schools and centers that are 
within the signal range of Turalei FM. 
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 Bill McArthur, an EDC trustee, visited Juba from 1 to 4 March and Kent Noel, 

EDC Regional Director, visited Juba from 28 February to 10 March. 
 

 M&E Specialist and M&E Officer attended a workshop organized by UNESCO 
from 23 to 25 March. The aim of the workshop was to develop non-formal 
education indicators and NFE data capture formats for EMIS. The SSIRI staff 
presented the data collection forms used by the project to obtain information. The 
workshop provided an opportunity for other partners to learn about SSIRI and the 
data that is available on the SSIRI database. 

 
 Jane Namadi, Production Advisor in Nairobi, visited Juba from 29 March to 1 

April to review the formative evaluation of RABEA Intermediate. She visited 
Ephata Adult Learning Center where she observed lessons and met the adult 
learners. Her findings will lead to the improvement in the final editing of the 
program. 
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3. PROGRAM PROGRESS (Quantitative Impact)  

 
Performance on PMP Indicators during quarter 2 and progress on FY 2010 targets 
 
 

 
The project has reached 37% of the target for the year. The emphasis in this quarter was placed on training teachers so that they could implement the 
program when the schools opened. More officials will be trained in the next quarter as the project moves into Lakes, Unity, Jonglei and Northern Bahr el 
Ghazal states.

INDICATOR TITLE: NUMBER OF ADMINISTRATORS AND OFFICIALS TRAINED 
UNIT:  
Number of 
administrators and 
officials 

DISAGGREGATE BY: Location, event, date and gender  
Geographic Location Event/description Date W M Sub-total 
Central Equatorial State 

Training in use, management, monitoring of IRI and other 
technology based education programs 

Jan 1-Mar 31, 
2010 

5 29 34 
Eastern Equatorial State 1 8 9 
Southern Kordofan 0 0 0 
Western Bahr el Ghazal 0 0 0 
Western Equatorial State 2 1 3 
Lakes 2 7 9 

Totals 10 45 55 
Results:    

Gender: 
Women (W), Men (M) 

Baseline 
Cumulative for 

Fiscal Year 

 
Reporting Period 

31/Dec/09 
This Reporting 

Period 31/Mar/10 
Reporting Period 

30/Jun/10 
Reporting Period 

30/Sep/10 
FY 2010 
Target 

 FY 2011 
Target End of Project Target 

 

Achieved Achieved Achieved Achieved Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 
Project-level 0 0 10 45 0 0 10 45     25 125 32 168 150 598 
Central Equatorial State 0 0 0 0 0 0 5 29           
Eastern Equatorial State 0 0 0 0 0 0 1 8           
Southern Kordofan 0 0 0 0 0 0 0 0           
Western Bahr el Ghazal 0 0 0 0 0 0 0 0           
Western Equatorial State 0 0 0 0 0 0 2 1           
Lakes 0 0 0 0 0 0 2 7           
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INDICATOR TITLE: NUMBER OF LEARNERS ENROLLED IN USG-SUPPORTED SCHOOLS OR EQUIVALENT NON-SCHOOL-BASED SETTING (1) 
UNIT:  
Number of 
administrators and 
officials 

DISAGGREGATE BY: Location, event, date and gender  
Geographic Location Event Date W M Sub-total 
Central Equatorial State 

Number of pupils formally enrolled in USG-supported 
primary schools or equivalent non-school based 
settings for the purpose of acquiring academic basic 
education skills or knowledge. (2) 

Jan 1-Mar 31, 2010 

11,673 11,703 23,376 
Eastern Equatorial State 4,020 4,342 8,362 
Southern Blue Nile 2,841 2,898 5,739 
Upper Nile State 3,469 3,606 7,075 
Southern Kordofan State 3,711 4,922 8,633 
Western Bahr el Ghazal 4,021 6,737 10,758 
Western Equatorial State 9,237 10,268 19,505 

Totals 38,972 44,476 83,448* 
Results:    

Gender: 
Women (W), Men (M) 

Baseline 
Cumulative for Fiscal 

Year 

 
Reporting Period 

31/Dec/09 

This Reporting 
Period 

31/Mar/10 

Reporting 
Period 

30/Jun/10 
Reporting Period 

30/Sep/10 FY 2010 Target  FY 2011 Target End of Project Target 
 

Achieved Achieved Achieved Achieved Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 
Project-level 0 0 38,972 44,476 38,972 44,476      60,700 69,300 94,000 106,000 180,788 384,656 
Central Equatorial State 0 0 11,673 11,703 11,673 11,703            
Eastern Equatorial State 0 0 4,020 4,342 4,020 4,342            
Southern Blue Nile 0 0 2,841 2,898 2,841 2,898            
Upper Nile State 0 0 3,469 3,606 3,469 3,606            
Southern Kordofan 0 0 3,711 4,922 3,711 4,922            
Western Bahar el Ghazal 0 0 4,021 6,737 4,021 6,737            
Western Equatorial State 0 0 9,237 10,268 9,237 10,268            
 
Note: Data on the number of learners will be collected during the third quarter of FY2010, as many schools had not opened by the end of the quarter.
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INDICATOR TITLE: NUMBER OF ADULT LEARNERS ENROLLED IN USG-SUPPORTED SCHOOLS OR EQUIVALENT NON-SCHOOL-BASED SETTINGS 
UNIT:  
Number of Learners enrolled  

DISAGGREGATE BY: Location, event, date and gender  

Geographic Location Event Date 
Registered Listeners Independent Listeners Grand Total 

W M S-total W M S-total  
Central Equatorial State Number of adult learners 

formally enrolled in USG-
supported centers or equivalent 
non-school based settings for the 
purpose of acquiring academic 
basic education skills or 
knowledge and individuals 
receiving USG-supported 
educational radio and/or TV 
programs. (1) 

Jan 1-Mar 
31, 2010 

0 0 0 0 0 0  
Eastern Equatorial State 0 0 0 0 0 0  
Jonglei 0 0 0 0 0 0  
Upper Nile State 0 0 0 0 0 0  
Southern Kordofan 0 0 0 0 0 0  
Western Bahr el Ghazal 0 0 0 0 0 0  
Western Equatorial State 0 0 0 0 0 0  

Totals 0 0 0 0 0 0  
Results:   Registered Listeners 

Gender: 
Women (W), Men (M) 

Baseline 
Cumulative for 

Fiscal Year 

 
Reporting Period 

31/Dec/09 

This 
Reporting 

Period 
31/Mar/10

Reporting 
Period 

30/Jun/10 

Reporting 
Period 

30/Sep/10 FY 2010 Target End of Project Target 
 

Achieved Achieved Achieved Achieved 

 
 

Achieved 

Target including 
independent 

listeners 

Target including 
independent listeners 

W M W M W M W M W M W M W M W M 

Project-level 0 0 215,086 255,614 215,086 255,614   196,000 164,000 904,932 770,868 
Central Equatorial State 0 0 123,137 154,076 123,137 154,076       
Eastern Equatorial State 0 0 15,337 16,160 15,337 16,160       
Upper Nile State 0 0 0 0 0 0       
Southern Kordofan 0 0 0 0 0 0       
Western Bahr el Ghazal 0 0 34,788 41,083 34,788 41,083       
Western Equatorial State 0 0 41,824 44,295 41,824 44,295       

 
Note: Data on the number of learners will be collected during the third quarter of FY2010, as many centers had not opened by the end of the quarter. We 
report here the number of adult listeners who have registered for Rabea for Beginners plus the independent listeners to Rabea Advanced and the 
Learning Village. We are especially interested in the listeners who have benefited from the programs, not just occasional listeners. According to the 
listener survey conducted in 2008 in 6 of the 15 IRI communities (Juba, Yei, Kajokeji, Yambio, Maridi and Panyagor), 470,700 persons listened to the 
programs. 73% of the randomly selected sample said they listened to the programs daily. Thus it can be estimated that 351,601 individuals have 
benefited from the programs. 



 17

 
INDICATOR TITLE: NUMBER OF TEACHERS/EDUCATORS TRAINED WITH USG SUPPORT 
UNIT:  
Number of 
administrators and 
officials 

DISAGGREGATE BY: Location, event, date and gender  
Geographic Location Event/description Date W M Sub-total 
Warrap 

Number of individuals who have successfully completed a 
pre- or in-service training program to teach in schools or 
equivalent non-school-based settings (pre-primary; 
primary; lower-secondary; upper-secondary; adult 
literacy), with USG support 

Jan 1-Mar 31, 
2010 

0 0 0 
Central Equatorial State 56 164 220 
Eastern Equatorial State 16 54 70 
Jonglei 0 0 0 
Southern Blue Nile 0 0 0 
Southern Kordofan 6 16 22 
Upper Nile State 0 0 0 
Western Bahr el Ghazal 0 0 0 
Western Equatorial State 5 17 22 
Lakes 16 0 16 

Totals 99 251 350 
Results:    

Gender: 
Women (W), Men (M) 

Baseline 
Cumulative for 

Fiscal Year 

 
Reporting Period 

31/Dec/09 
This Reporting 

Period 31/Mar/10 
Reporting Period 

30/Jun/10 
Reporting Period 

30/Sep/10 
FY 2010 
Target  FY 2011 Target 

End of Project 
Target 

 

Achieved Achieved Achieved Achieved Achieved Target Target Target 

W M W M W M W M W M W M W M W M W M 
Project-level 0 0 109 323 10 72 99 251   300 825 416 1,247 914 8,227 
Warrap 0 0 0 14 0 14 0 0        
Central Equatorial State 0 0 66 222 10 58 56 164        
Eastern Equatorial State 0 0 16 54 0 0 16 54        
Jonglei 0 0 0 0 0 0 0 0        
Southern Blue Nile 0 0 0 0 0 0 0 0        
Southern Kordofan 0 0 6 16 0 0 6 16        
Upper Nile State 0 0 0 0 0 0 0 0        
Western Bahr el Ghazal 0 0 0 0 0 0 0 0        
Western Equatorial State 0 0 5 17 0 0 5 17        
Lakes 0 0 16 0 0 0 16 0        

 
Note: The project has achieved 39% of the target for FY2010. With 15 Learning Village and 11 RABEA workshops planned for the next quarter, it is 
anticipated that the project will reach the target. 
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INDICATOR TITLE: NUMBER OF TEXT BOOKS AND OTHER TEACHING MATERIALS PROVIDED WITH USG ASSISTANCE 
UNIT:  
Number of Learning 
Materials Distributed   

DISAGGREGATE BY: Location, event, date and gender  

Geographic Location Event Date Guides 
Digital 
Devices 

Sub-total 

Central Equatorial State 

Teacher’s guides, lessons produced and other ICT 
technologies used for learning 
 

Jan 1-Mar 31, 2010

134 185 319 
Eastern Equatorial State 0 0 0 
Southern Blue Nile 0 0 0 
Upper Nile State 0 0 0 
Southern Kordofan 0 0 0 
Western Bahr el Ghazal 0 0 0 
Western Equatorial State 0 0 6 
Lakes 16 0 16 

Totals 150 185 99 
Results:    

Gender: 
Women (W), Men (M) 

Baseline 
Cumulative for 

Fiscal Year 

 
Reporting Period 

31/Dec/09 
This Reporting 

Period 31/Mar/10 
Reporting Period 

30/Jun/10 
Reporting Period 

30/Sep/10 FY 2010 Target  FY 2011 Target 
End of Project 

Target 
 Achieved Achieved Achieved Achieved Achieved Target Target Target 

Guides Devices Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

Guides Digital 
Devices 

 Project-level 0 0 223 276 73 91 150 185   1,500 2,530  

Central Equatorial State 0 0 196 249 62 64 134 185        
Eastern Equatorial State 0 0 0 0 0 0 0 0        
Southern Blue Nile 0 0 0 0 0 0 0 0        
Upper Nile State 0 0 0 0 0 0 0 0        

Southern Kordofan 0 0 0 0 0 0 0 0       

Western Bahr el Ghazal 0 0 0 5 0        5 0 0        
Western Equatorial State 0 0 11 22 11 22 0 0        
Lakes 0 0 16 0 0 0 16 0        

 
Note: The project has reached 33% of the target for FY2010. There was a delay in the printing of teachers guides and in procuring digital devices for 
those schools which are not served by a radio station. These will be distributed to the new teachers who will be trained in the next quarter. 
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4. MONITORING AND EVALUATION 
The M&E activities conducted during this quarter included monitoring of training 
activities, materials distribution and the implementation of SSIRI programs. Preparations 
for the evaluation of P4 Learning Village were started, and the first draft of the P2 
Learning Village Evaluation report was prepared. The final version of the report will be 
presented during the coming quarter, but some of the key findings are presented below. 
 
4.1 P2 Evaluation Report 

The evaluation of the P2 Learning Village  program was undertaken in 2009 using a pre-
test/post-test method., with selected learners in sampled schools taking Mathematics and 
English tests at the beginning of the academic year (pretest) and end of the academic year 
(posttest). The data analysis plan for this evaluation is based on the key objectives of the 
evaluation - first, to establish the learning gains1 during the year for the IRI classes and, 
second, to make a comparison of the relative learning gains between the IRI schools and 
non-IRI schools. A total of 847 learners from 74 schools with pre and post-test results 
were included in the final evaluation. 64% (542) of the learners were from IRI schools. 
The participating schools were selected from eight counties: Juba, Torit, Yambio, Nzara, 
Mundri, Maridi, Wau and Jur River. 
 
According to the results of the tests shown in the figure below, learners in IRI schools 
performed better than those in schools without IRI in both Mathematics and English. 
Learners in IRI schools attained an average learning gain of 7.5% in English, while those 
in non-IRI schools registered an inexplicable decline of 5%. In mathematics, learners in 
IRI schools still posted better learning gains (21.2%) than those in non-IRI schools 
(15.2%). Overall, the difference in performance between IRI and non-IRI classes was 
statistically significant. Further analysis of the evaluation results confirms that IRI had an 
effect on the performance of learners. More specifically, learners in IRI schools were 
more likely than those in non-IRI schools to obtain a learning gain of at least 10% in both 
subjects. 
 Figure 1: P2 mean scores in Mathematics and English 

                                                 
1 Learning gain is operationally defined as the difference between pre- and post-test scores in a subject. A 
learner obtains a positive learning gain if the post-test score is higher than the pre-test score. 
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The results of the evaluation also show that learners in IRI classes who attended IRI 
classes in lower classes perform better than those who have had only one year of 
exposure to IRI. This shows that IRI has an incremental effect on the performance of 
learners. Figure 2 below shows that P2 learners in IRI classes who attended IRI classes in 
P1 had better learning gains in Mathematics and English than those who never attended 
IRI classes while in P1. 

Figure 2: Comparison of average percent gains of learners who attended IRI in P1 and those who did 
not 

 

4.2 P4 Evaluation 

SSIRI started the process for the evaluation of Primary 4 Learning Village. Key 
evaluation questions and design for the evaluation have been drafted. SSIRI has recruited 
a local consultant, Mr. Avelino Androga, to design and develop test instruments and train 
the test administrators. SSIRI will set up a Technical Reference Group (TRG) under the 
guidance of GoSS MoEST. It is envisaged that group will comprise of SSIRI staff, 
MoEST staff, and selected trained and active primary school teachers using IRI (Learning 
Village). MoEST officials will consist of representatives from the directorate of 
Alternative Education Systems, Examinations Board, Assessment and Evaluation 
Department, and the Curriculum Development Center. Under the guidance of the testing 
consultant, the team will contribute to the development of test items, pre-test of test, and 
finalization of the tests. SSIRI Monitoring and Evaluation Specialist will be responsible 
for the development of an appropriate sampling strategy for the evaluation. 

The dates for the implementation of the P4 evaluation are provided in Annex 2: Schedule 
of future events. 
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5. PROJECT ADMINISTRATION 

5.1 Constraints and Critical Issues 

SSIRI is a program under the Directorate of AES and enjoys the full support of MOEST 
at central, state and county levels. In order to build on this support and ensure the 
sustainability of the program, efforts are made where possible to locate the outreach staff 
in the state or county education offices. However, this is impossible in some counties as 
there is no space in the county education office. In such locations, the project rents space 
for an office, but suitable premises have yet to be found in Kauda and Kajokeji.  
 
The outreach staff work closely with their counterparts in the Ministry and the provision 
of vehicles to Western and Eastern Equatoria, Western Bahr el Ghazal, and Yei, makes it 
easier for MOEST officials to travel with outreach staff to monitor and facilitate 
activities. However the delay in the provision of a vehicle for the use of the AES 
directorate has hampered the monitoring of the program from GOSS MOEST, and the 
delay in the provision of motorcycles for the use of county education officials has 
delayed their full participation in the program. EDC is working with MOEST on a MOU 
on the use and care of the vehicles which will enable the vehicles to be available for 
MOEST officials in the next quarter. 
 
One of the challenges that affected the implementation of IRI programs in primary 
schools was the uncertainty of the date for the start of the school term in many of the 
locations. By the end of March, schools in several states had not yet started the new 
school year, whereas others had started in February. Therefore outreach staff had 
difficulty in contacting the appropriate teachers for IRI training. Planning for the year has 
also been difficult as many counties do not have a final calendar for the year. The 
preparations for the elections and the uncertainty about the outcome has created a lot of 
disruption for schools and teachers. 
 
The lack of teachers in certain locations affected the implementation of SSIRI programs. 
There was a nation wide “downsizing” of teachers. All teachers who did not meet the 
minimum requirements for primary school teachers (Sudan School Certificate) were 
dismissed. This left many of the primary schools with insufficient teachers and many of 
the teachers dismissed had been trained to use Learning Village in their classes. 
Consequently, outreach staff could not properly implement SSIRI programs in the 
affected schools until replacement teachers had been appointed. 
 

5.2 Personnel 

During this quarter, EDC recruited a number of new staff to help implement SSIRI in 
new locations. New staff were also recruited to strengthen capacities in locations where 
SSIRI was already being implemented. The following new staff were recruited, oriented 
to the project and introduced to education officials in their respective locations; 
 Ali Moga- new SOC for Wau County  
 Sebi Evans- new SOC for Lainya County  
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 Cube Ceaser- new SOC for Torit  
 Mawa Michael- new OC for Nzara 
 Idraku Christopher- new OC for Magwi County 
 Avelino Longari Ellias, new OC for Yei County 
 Moro Marcello Nelson- new OC for Morobo County 
 Beneth Surur as IT officer to be based at Maridi TTI 

 
In addition, the following changes in staffing were made: 
 Ale Michael Peter was promoted to OA and moved to Torit 
 Simaya Kodi was reassigned from M&E officer to SOC and moved to Jur River 

County 
 Angelo Abarimoi was moved to Wau as M&E officer 
 Ochan Bongo was moved to Torit as M&E officer. 
 Edward Kasran was moved to Rumbek where he introduced SSIRI programs in Lakes 

and Unity states.  
 Other vacant posts have been advertised and will be filled in April. 

 
DCOP, Maree Melican, will leave the project in April after four years with the project. 
Her responsibilities will be undertaken by two Senior Technical Advisors pending the 
appointment of a new DCOP. Advertisements for the two STAs have already been 
circulated. 
 
The following drivers were recruited and started work in their respective locations; 
 Isaac Alhaji for Yei 
 Peter Gamburi Ojidyo for Wau 
 Angelo M. Zacharia for  Yambio 
 Sebit Abud Arasio for Torit. 
 Moses Abanja James, driver mechanic for Juba, will start work in April 

 
The following staff left the project: 
 Victor Tombe, the SOA for Central Equatoria, who resigned to take up a position 

with USAID 
 Wesley Kibet, the Senior Accountant in Nairobi, whose contact expired on January 

31. 
 Esther Ndungu, the Human Resource Officer in Nairobi, whose contract expired on 

January 31. 
 Wuda Robert, the SOC for Maridi, who resigned in February. 
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7. NEXT QUARTER’S WORK PLAN 
 
EDC will not introduce major changes to its work plan in the next quarter. EDC will 
continue to produce and broadcast IRI programs, expand the programs to new schools 
and centers while continuing to focus on quality, build the capacity of educational radio 
in southern Sudan, and continue to provide alternative learning technologies.   
 
7.1 Build capacity of teachers and education officials  

 Outreach staff will continue to conduct training workshops for IRI teachers and 
facilitators to enable them implement SSIRI lessons. 15 Learning Village 
workshops and 11 RABEA workshops are planned. 

 There will be training of state, county and payam level education officials on IRI 
methodology to enable them supervise and monitor the implementation of the 
programs. 

 EDC will procure bicycles for payams and motorbikes for counties to enable 
education officials supervise IRI programs.  

 
7.2 Program Development 

In the next quarter EDC will work to finalize the production of IRI programs.  

 IRI Consultant, Victor Vasquez, will finalize work on the practice lessons for P2  
Learning Village and then embark on the P3 Learning Village practice lessons. 
The 20 new review lessons per grade are being recorded in EDC’s Nairobi studio. 

 The formative evaluation of the RABEA Intermediate English program will be 
completed and the scripts edited and re-recorded in Nairobi. The English 
Language consultant, Elizabeth Summerscale, will visit Juba and Nairobi to assist 
in the editing. 

 

7.3 Broadcast IRI Programs  

 Broadcasts of P1, P2, P3 and P4 Learning Village programs will continue. There 
are at the moment a total of 420 programs ready for airing. After the production of 
20 new lessons for each of the P1-P3 grades there will be a total of 480 programs. 

 The Rabea for Beginners series as well as RABEA Advanced broadcasts will 
continue. There are at the moment 180 RABEA (English series) lessons ready for 
broadcast. Once the production of the RABEA Intermediate series is completed 
there will be total of 240 programs. 

 Service contracts will be signed with new FM stations to broadcast SSIRI 
programs especially in new areas that have began to implement IRI programs.  

 

7.4 Alternative Learning Technologies 

 The project will continue to support the use of the Internet at Maridi and Arapi 
TTIs and Juba Day Secondary School. The training of tutors at the TTIs will be 
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completed and the IT officers will start training student teachers. The IT officers 
will also provide video training for the tutors at the TTIs. 

 
 
7.5 Monitoring and Evaluation 

 Conduct P4 Summative Evaluation 

 Start preparations for the Evaluation of RABEA for Beginners 

 Record enrolment in new IRI schools and verify and update enrolment in ‘old’ IRI 
schools 

 Conduct field visits to strengthen the data management and utilization capacity of 
SSIRI state-level teams. 

7.6 Staff recruitment 

In the next quarter EDC plans to recruit staff for the following positions; 

 OC for Rumbek Central and Rumbek East in Lakes state 

 OC for Bentiu in Unity state 

 OC for Maridi in Western Equatoria state 

 STA for Outreach to be based in the Juba office  
 

 STA for Production to be based in the Juba office 
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ANNEX 1: SUCCESS STORY 
 

Equipping Southern Sudan’s teachers with skills 

 
By Peter Ale Micheal 
 
In a country where schools have inadequate instructional materials and with many 
untrained teachers, Interactive Radio Instruction plays an important role in equipping the 
teachers with the necessary skills and knowledge in order to realize quality teaching and 
learning. 
 
“I have been very attentive so as to gain 
as many skills and knowledge as possible 
to help me in delivering lessons as well 
as helping others to do same,” said Amito 
Joice. 
 
Amito Joice is one of the 33 teachers who 
participated in the Learning Village 
Training workshop carried out last month 
in Eastern Equatoria State. The Learning 
Village program is one of the Interactive 
Radio Instruction programs that assist the 
educational system in South Sudan at the 
primary school level, using the radio as 
the means to reach the learners.  
 
The Learning Village lessons are 
broadcast every day (420 lessons for P1, 
P2, P3 and P4) and offer instruction in 
literacy in the local language, English, 
Mathematics as well as addressing health 
and life-skills topics such as mine risk 
and peace education. 
 
Amito Joice who is also a Deputy Head teacher of her school, Magwi Central Primary 
School, is anticipating great improvement in teaching in her school after attending 
Learning Village training workshop together with 3 of her teachers. 
 
“Now with the new skills and knowledge we have gained teaching and learning is going 
to improve greatly. I believe I can now handle teaching of mathematics better using the 
new skills I have gained.” 
 
Just like in many other schools in the Sudan many teachers in Magwi Central Primary 
School are untrained and hence do not use child-friendly methods. According to Amito 
Joice training on Interactive Radio Instruction helps to remedy the situation.  

Figure 4: Amito Joice, Deputy Head teacher 
of  Magwi Central Primary School. 
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“This training has helped us to understand the need for teachers to involve the pupils in 
the learning process by employing child-friendly methods. I just wished all my teachers 
had attended the training.” 
 
Teachers implementing the Learning Village Program are equipped with radios and 
Teachers’ Guides. Amito Joice looks at the Teachers’ Guide as a resource to be used in 
normal classroom instruction. 
 
“The Teachers’ Guide is also rich that one can use it in the normal lessons.” 
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ANNEX 2: SCHEDULE OF FUTURE EVENTS 
 

Date 
 

Location 
 

Activity to be undertaken 
April Magwi, Morobo, Malakal Learning Village training workshops 

April Magwi, Lainya, Juba RABEA training workshops 

April 15-25 Juba  Finalize contracts with radio stations for the start of broadcast of IRI programs  

April 21-23 
 

Juba  
 

Workshop to develop test papers for the P4 Summative Evaluation. P4 Two 
sets of test papers for Mathematics and English respectively 

April 26  Juba Commencement of broadcast of SIRI programs in Juba  
April 26 – 
May 5 

Juba and Nairobi Visit of ELT specialist to review RABEA Intermediate 

April 28-30 Juba  Analysis and discussion of pilot test results and modification of test papers in 
view of the piloting exercise 

May Rumbek, Bentiu, 
Mugali, Haiban, Ibba, 
Yei, Nzara, Morobo, 
Bor, Kodok, Jur River 

Learning Village training workshops 

May Mundri W, Torit, Nzara, 
Magwi 

RABEA training workshops 

May 2-15 Nairobi, Southern 
Sudan   

Revise RABEA Intermediate according to findings of FE exercise  

May 3 Juba Presentation of pilot results of P4 Summative Evaluation 

May 10-11 Juba  Training of Trainers to conduct P4 Summative Evaluation 

May 17-18 Southern Sudan  EDC Trainers start field-level training of test administrators to conduct P4 
summative evaluation

May 19 Juba, Yei, Kajo Keji, 
Yambio, Nzara, Mundri, 
Malakal, Wau, Jur 
River, Torit, Magwi 

Pre-testing of P4 learners in IRI and non-IRI schools 

May 20-25 Juba  Complete and distribute final report on P2 summative evaluation 
 

May 30 
 

Nairobi 
 

Complete P1, P2 and P3 Learning Village practice lessons 

June All counties School registration and data validation 

June Morobo, Malakal, Wau RABEA training workshops 

June 25  Nairobi Complete development of  Rabea Intermediate series including FE 

June 30 Nairobi Finalize production of practice (revision) lessons 

June Juba Plan RABEA evaluation 
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STATE  Projected 
enrolment 
2010

"New" 
enrollment 
2010

Number 
of 'new' 
schools

Number of 
teachers 
for 'new' 
classes

Number of 
training 
workshops

Number of 
materials

Admin. 
Trained

RABEA 
Enrolled 
learners

Number of 
RABEA 
Centers

RABEA 
Facilitators

Number of 
materials 
for RABEA

Eastern Equatoria        11,141           2,779           17                69                   3            139             7          388                  4                16                31 

Central Equatoria        34,734         11,358           71             284                11            568           28      1,587                16                63              127 

Western Equatoria        21,241           1,736           11                43                   2               87             4          243                  2                10                19 

Western Bahar El 
Ghazal 

      13,248           2,490           16                62                   2            125             6          348                  3                14                28 

Upper Nile        10,121           3,046           19                76                   3            152             8          426                  4                17                34 

Southern Blue Nile          5,739           5,739           36             143                   6            287           14          802                  8                32                64 

Southern Kordofan          8,633           8,633           54             216                   9            432           22      1,206                12                48                97 

Jongolei         2,466           2,466           15                62                   2            123             6          345                  3                14                28 

Lakes         3,309           3,309           21                83                   3            165             8          462                  5                18                37 

Unity         4,357           4,357           27             109                   4            218           11          609                  6                24                49 

Warrap         4,801           4,801           30             120                   5            240           12          671                  7                27                54 

NBG         4,256           4,256           27             106                   4            213           11          595                  6                24                48 

Abyei         3,000           3,000           19                75                   3            150             8          419                  4                17                34 

ANNEX 3: STATE LEVEL TARGETS 
 
Table showing State-level Targets for each of the USG Indicators 
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A. Participants 
No Full Name Title Duty Station 

1 Ale Peter Michael Outreach Advisor (OA) Torit 
2 Amia John Friday Acting ICT Programs Coordinator Juba 
3 Edward Kasran Senior Outreach Advisor (SOA) Juba 
4 Eli Bidal Alex Procurement Officer  Juba 
5 Isaac Musoke M & E Specialist Juba 
6 Maree  Melican Deputy Chief of Party (DCOP) Juba 
7 Peter Vuni Outreach Advisor (OA) Malakal 
8 Richard Trewby Chief of Party (COP) Juba 
9 Shombe  Frazer Senior Human Resource Officer (SHR)  Juba 
10 Singira Robert Outreach Advisor (OA) Yambio 
11 Tim Githinji Project Administrator Juba 

 
 

B. Workshop Agenda 
 Topic Facilitator (s)  
Thursday January 28 
8.30 – 10.30 Opening, welcome, programme and 

logistics 
Getting to know each other 
Expectations 

Richard 
Maree 
Tim 
 

 

10.30 – 11.00 Break   
11.00 – 1.00 Annual workplan and state workplans, 

targets, indicators 
Maree 
Isaac 

 

1.00 – 2.00 Lunch   
2.00 – 3.00 Supervision Maree, Isaac  
3.00 – 3.30 Break   
3.30 – 5.00 Budgets and travel Tim  
Friday January 29 
8.30 – 10.30 Challenges Isaac, Maree  
10.30 – 11.00 Break   
11.00 – 1.00 Performance reviews Richard, Shombe  
1.00 – 2.00 Lunch   
2.00 – 3.00 Security Eli  
3.00 – 3.30 Break   
3.30 – 5.00 Office Management   
Saturday January 30 
8.30 – 10.30 IT training Amia  
10.30 – 11.00 Break   
11.00 – 1.00 Professional development Isaac  
1.00 – 2.00 Lunch   
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DAY ONE: Monday 28th January 2010 
8.30 – 10.30 Opening, welcome, programme and logistics 

Getting to know each other 
Expectations 

10.30 – 11.00 Break 
11.00 – 1.00 Annual workplan and state workplans, targets, indicators 
1.00 – 2.00 Lunch 
2.00 – 3.00 Supervision 
3.00 – 3.30 Break 
3.30 – 5.00 Budgets and travel 
 
Session 1 

A. Opening, welcome (Richard and Maree) 
 
B. Workshop logistics (Tim) 

Field staff accommodation at Zara 
Catering for lunch at the workshop 
MSI facilities 

 
C. Getting to know each other (Richard) 

Pair work – share name, position and 3 new things about your partner  
 
D. Expectations (Richard) 

i. Learning supervisory skills 
ii. Managerial skills 
iii. Update on SSIRI program (changes highlighted) 
iv. Plan for mentoring and support of program staff 
v. Build team work and respect for colleagues 
vi. Build a sense of purpose and common goals 
vii. Clear reporting guidelines 
viii. Improved communication lines 
ix. Clear understanding of financial policies and procedures 
x. Vision strategies for working with MoEST 
xi. Policy for motivating teachers  
xii. Plans for allocating resources ie vehicles 

 
E. Workshop programme (Richard) 

Overview of the 3 day workshop programme  
Overview of the whole staff 5 day programme for the following week 
Focus 
- evaluations of IRI demonstrate that children learn better and more when IRI is used 
- identifying opportunities to expand SSIRI programs 
- Building on our work with the MoE at all levels 
- Enthusiasm and passion for the project and to accomplish the objectives   
- Support to field team 
- Commitment as senior managers 
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Session 2 (Maree and Isaac) 

A. EDC-SSIRI Annual Work Plan 
Review the EDC-SSIRI 2010 annual work plan submitted to USAID for approval. 

 
B. Planning and reporting formats 

- State Annual Work Plan 
- State Quarterly Work Plan 
- State Quarterly Report 
- State Monthly Report (includes monthly plan) 
- State Weekly Report (includes weekly plan) 

 
Session 3 (Isaac) 

Support supervision 
Traditional model is based on a boss – subordinate relationship.  
The model we want to have working in EDC-SSIRI will help promote a collegial and supportive 
working relationship between supervisors and supervisees.  
 
If gold rusts, what will iron do? 
 
Advisors Pledge on support supervision 
- Open – door policy 
- Encourage supervisors to communicate regularly 
- Work closely with supervisees 
- Provide timely feedback / regular communication 
- The boss is not always right; we can all learn from each other and need to be open to listen 
- Listen to supervisees 
- Regular performance reviews 
- Consult with supervisees 
 
Session 4 (Tim) 

A. Budgeting 
Management and planning tool 
July to June fiscal year (FY) 

 
Budget blocks 
Field office budget 
Cost allocated to offices to keep the field offices operating 

 
Activity budget 
Training workshops by program 
Tool to match implementation against budget and expenditure 
Costs are estimates 
 
Travel budget 
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Overall budget 
 
B. Travel Planners 
Send to supervisor for approval 
Send to finance for approval 
Send to DCOP/COP for approval 
 
Travel expense report (include trip report / weekly report) 
Send to supervisor for approval including trip report/weekly report 
Send to finance for approval including trip report/weekly report 
Send to DCOP/COP for approval including trip report/weekly report 
 
Receipts in Arabic must be translated into English 
 
Use of EDC receipts 
 

DAY TWO:  Friday 29th January 2010 
8.30 – 10.30 Challenges 
10.30 – 11.00 Break 
11.00 – 1.00 Performance reviews 
1.00 – 2.00 Lunch 
2.00 – 3.00 Security 
3.00 – 3.30 Break 
3.30 – 5.00 Office Management 
 
 
Session 1 (Maree and Isaac) 

This session focused on field staff sharing experiences and thoughts about things they identified as 
being challenges they faced in the implementation of SSIRI last year. The discussion went between 
talking about challenges and as a result of the challenge what solutions were tried and the 
successes they had as a result.  
 
There was a lot of discussion about the difficulties teams had with the education officials taking up 
the challenge of owning and taking a lead in the implementation. But out of this came some 
opportunities that led to some very good and successful actions being taken in some states. Key to 
this was the state letters to counties and payams and having regular meetings with education 
counterparts.  
 
One useful contribution was the description of the implementation of one teacher/one county at a 
time given by Ale. They selected schools in Yei which showed some commitment to the program, 
supported and monitored them more frequently and demonstrated how to use IRI in the classroom. 
After the first set of schools had proved themselves, they moved on to other schools. 
 
 
Session 2 (Shombe) 
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A. Performance management 
What do you understand by performance management? 

- develop and appraise ones work 
- friendly tool to review work 
- help supervisors to determine the person the supervise 
- tool to help supervisors evaluate 
- salary increase 
- tool for measuring results against set targets 

 
Staff needs to set themselves goals that are ‘SMART’ 
S – specific 
M – measurable 
A – achievable 
R – realistic 
T – time bound 
 
Eg Goal: To recruit 5 M & E staff and have them in their base before the end of March. 
 
Performance reviews in future will be conducted for all staff during September so that any 
increase in salary can be implemented in October 
 
Practical session to review the performance review format. See revised performance review 
template attached. 
 
 
Session 3 (Ali) 

Security 
 
 
Session 4 (Tim) 

A. Office management 
 
What is a functional office? 

- desk and chair for all staff based there 
- stationary supplies 
- communication (phone and internet) 

Secure office 
- staff need to be in a secure environment 
- project assets need to be secure 

State level 
- EDC – SSRI should be registered with the security focal point person/organization 
- Team member should attend regular security briefing meetings (usually coordinated by a 

UN agency) 
Image of EDC-SSIRI within the community 

- the office must represent EDC SSIRI  
- identify the office (where staff sit) with a EDC-SSIRI notice 
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EDC-SSIRI offices 
State County Status  
CES Yei CEO Agreement in place with CED for office space in CEO. 
 KK CEO Need to finalise move to an EDC-SSIRI office. 
 Morobo No field staff to be based in Morobo. Yei SOC to monitor. 
 Lainya CEO Need to meet with CED for agreement for space in CEO office. 
EES Torit EDC-SSIRI guest house/office rental agreement. Discussion in place with 

SMoE for office space in the Ministry. 
 Magwi Need to meet with CED for agreement for space in CEO office. 
WES Nzara Need to meet with CED for agreement for space in CEO office. 
 Yambio  
 Maridi  
 Mundri Need to meet with CED for agreement for space in CEO office. 
 Ibba  
WBEG Wau  
 Jur River  
Lakes Rumbek Need to meet with SMoE for agreement for space in State and County 

office. 
 
 

DAY THREE:  Saturday 30th January 2010 
8.30 – 10.30 IT training 
10.30 – 11.00 Break 
11.00 – 1.00 Professional development 
1.00 – 2.00 Lunch 
 
Session 1 (Amia) 

Information, Communication and Technology  
A. Computer filing system 

- tree directory 
- collection of folders for information which are related under one topic 
- naming documents in a computer 
- categorizing of files and folders 
eg  
In My Documents you create a folder called EDC-SSIRI. Inside that folder you create more 
folders with names under which you can file your documents. Eg 
- Staff  

 Advisors 
 Coordinators 
 ICT 
 Finance 
 Logistics 
 Procurement 
 HR 
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- Radios and digital devices folder 
 Freeplay 
 Saber 
 Sanyo 

- Administration 
 Templates 
 Timesheets 
 Cash projections 
 Petty cash 

 
B. Updating Symantec Endpoint Protection 
You must be connected to the internet for the antivirus protection to check and update. 

- Identify the antivirus is installed on the computer by checking for icon in bottom right 
corner of the computer 

- Open the antivirus program 
- Click on LiveUpdate button and the window will appear 

 
- The update will run for 3-10 minutes depending on when you last updated your antivirus.  
- Once update is successful, the dates circled below should not be more than one week 

before the date you updated your antivirus.  
- The status should read ‘your computer is protected’. 

 
You can minimize the window and keep working on other documents while is does the antivirus 
check. 
 
Scanning your computer for virus 

- Click on start button on the task bar and select computer on the start menu.  
- My computer and its properties will be displayed.  
- Right click on the local disk and select scan for viruses. 
- Once a virus is detected it will be named in a window with the risk and action taken. 

 
 
FINAL SESSION 
Workshop Evaluation 

1. How useful did you find the workshop? 
2. What were the two most useful sessions? 
3. What would you like to see in future workshops? 
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ATTACHMENT 2: STAFF WORKSHOP  
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C. Participants 
 

No Full Name Title Duty Station 

1 Ale Peter Micheal Outreach Advisor (OA) Torit 
2 Ali Moga Outreach Advisor (OA) Wau 
3 Amia John Friday Acting ICT Programs Coordinator Juba 
4 Angelo Ochang M & E Officer Torit 
5 Awori Emmanuel  Outreach Coordinator (OC) Kajokeji 
6 Beneth Surur ICT Officer Maridi 
7 Caesar Cube Outreach Coordinator (OC) Torit 
8 Chalton Doki Communication specialist Juba 
9 Charles Peter Outreach Coordinator (OC) Malakal 
10 Dhaiya Tawir Outreach Coordinator (OC) Kauda 
11 Dominic Vundrule Finance Assistant Juba 
12 Edward Kasran Senior Outreach Advisor (SOA) Juba 
13 Eli Bidal Alex Procurement Officer  Juba 
14 Evans Tibi M & E Officer Juba 
15 Francis Sagin Kuyu Logistics Officer Juba 
16 Isaac Musoke M & E Specialist Juba 
17 Joseph Kpiboroano Outreach Coordinator (OC) Yambio 
18 Joyce Abe Outreach Advisor (OA) Kauda 
19 Khalil Said Morsal Outreach Coordinator (OC) Kauda 
20 Maree  Melican Deputy Chief of Party (DCOP) Juba 
21 Moses White Outreach Coordinator (OC) Mundri 
22 Mukwasa Marjan M & E Officer Yambio 
23 Nawuyo Augustine  Outreach Coordinator (OC) Juba 
24 Newton  Wilson Senior Outreach Advisor (SOA) Yei 
25 Ochan Richard Bongo M & E Officer Kauda 
26 Peter Vuni Outreach Advisor (OA) Malakal 
27 Philip Jaraba  Finance Officer Juba 
28 Richard Trewby Chief of Party (COP) Juba 
29 Robert Wuda Senior Outreach Coordinator (SOC) Maridi 
30 Shombe  Frazer Senior Human Resource Officer (SHR)  Juba 
31 Simaya Kodi M & E Officer WBEG 
32 Simon Lagu Data Base Officer Juba 
33 Singira Robert Outreach Advisor (OA) Yambio 
34 Tim Githinji Project Administrator Juba 
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D. Workshop Agenda 
 

 Topic Facilitator (s) Moderator 
Monday February 1 
8.30 – 10.30 Opening, welcome, programme and 

logistics 
Getting to know each other 

Richard 
Tim 

Maree 

10.30 – 11.00 Break   
11.00 – 1.00 Annual work plan and state work plans Maree Isaac 
1.00 – 2.00 Lunch   
2.00 – 3.00 Training materials Maree Tim 
3.00 – 3.30 Break   
3.30 – 5.00 Training workshops Maree Tim 
Tuesday February 2 
8.30 – 10.30 Monitoring and evaluation Isaac Shombe 
10.30 – 11.00 Break   
11.00 – 1.00 Monitoring and evaluation (cont) Isaac Kasran 
1.00 – 2.00 Lunch   
2.00 – 3.00 HR procedures Shombe Doki 
3.00 – 3.30 Break   
3.30 – 5.00 HR procedures Shombe Doki 
Wednesday February 3 
8.30 – 10.30 Finance and logistics Tim, Philip, Eli, 

Francis, Dominic 
Richard 

10.30 – 11.00 Break   
11.00 – 1.00 Finance and logistics Tim, Philip, Eli, 

Francis, Dominic 
Richard 

1.00 – 2.00 Lunch   
2.00 – 3.00 IT Amia, Benneth Ale Peter 
3.00 – 3.30 Break   
3.30 – 5.00 IT cont Amia, Benneth Ale Peter 
Thursday February 4 
8.30 – 10.30 Report writing Maree, Isaac Peter Vuni 
10.30 – 11.00 Break   
11.00 – 1.00 Success stories and photos Doki Amia 
1.00 – 2.00 Lunch   
2.00 – 3.00 Working with MOEST MOEST Maree 
3.00 – 3.30 Break   
3.30 – 5.00 Radio stations Maree Joyce Abe 
Friday February 5 
8.30 – 10.30 Review of state annual plans Maree  
10.30 – 11.00 Break   
11.00 – 1.00 Program updates (Rabea Intermediate, 

LV P4, 20 revision lessons for P1, 2, 3 
Maree  

1.00 – 2.00 Lunch   
2.00 – 3.00  Maree  
3.00 – 3.30 Break   
3.30 – 5.00 Final session Richard Maree 
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DAY ONE: Monday 1st February 2010 
 
8.30 – 10.30 Opening, welcome, programme and logistics; Getting to know each other 
10.30 – 11.00 Break 
11.00 – 1.00 Annual work plan and state work plans 
1.00 – 2.00 Lunch 
2.00 – 3.00 Training materials 
3.00 – 3.30 Break 
3.30 – 5.00 Training workshops 
 
Session 1 

F. Opening, welcome (Maree) 
 
G. Workshop logistics (Tim) 

Field staff accommodation at Zara 
Catering for lunch at the workshop 
Orientation staff to MSI facilities 
 

H. Getting to know each other (Richard) 
Pair work – share name, position and 1 new thing about your partner  

 
I. Workshop Rules (Richard) 

- Mobile phones off/silent 
- No micro meetings 
- Keep time 
- No smoking 
- No unnecessary movement  
- Keep laptops closed 
- No interruptions to the speaker 
- Raise your hand up  
- Keep to the point of the discussion 
- Speak loudly 
- Stand up while speaking 

 
J. Staff expectations (Richard) 
xiii. To know the objectives of the workshop 
xiv. Update on provision of transport for education officials 
xv. Overview of SSIRI 2010 program 
xvi. To know policies and procedures of EDC 
xvii. Update on staff recruitment 
xviii. To build a strong team 
xix. Review finance and procedures clear 
xx. To know new staff and learn from each other 
xxi. HR policies and staff welfare 
xxii. Project monitoring plan for the year 
xxiii. Implementing partners 



1st – 5th Feb 2010 EDC-SSIRI Staff Workshop  15 

xxiv. Develop IT skills 
xxv. Targets for the year 
xxvi. Clear communication plan among staff 
xxvii. Clear reporting instructions and procedures 

 
K. Workshop programme (Richard) 
Briefly review the topics to be covered during the 5 day programme. 
 
Session 2 (Maree and Isaac) 

Annual work plan and state work plans 
 
I. Review EDC-SSIRI annual work plan (highlight key objectives and activities) 
 

i. EDC-SSIRI Annual Work Plan for FY 2010 
Main implementation activities that will be implemented during FY2010 include the following  
Quality 
• Completion of P4 IRI programs 
• Expansion of P1-P3 IRI programs 
• Development and implementation of Rabea Intermediate 

Access 
• Expansion of implementation to all ten states 

Capacity building 
• Continuance of “one teacher at a time” strategy 
• Implementation of “one county at a time” strategy 
• Improvement of training programs 
• Continuation of ICT training in TTIs and Juba Day Secondary School 
• Strengthening pre-service teacher education 
• Strengthening in-service teacher education 
• Strengthening audio program delivery 
• Strengthening of monitoring and evaluation 

 
ii. Review indicators and targets (last year and upcoming year) 

 
 

Year 5 Phase 1
 FY2009 
Targets 

Year 5 Phase 1
 FY2009 
Actual 

Year 6 Phase 2
FY 2010 
Targets 

1. Number of learners enrolled in USG-supported primary schools 
or equivalent non-school-based settings (Pupils in Learning Village 
P1-P4 classes) 

35,000 83,448 130,000

2. Number of adult learners enrolled in USG-supported schools or 
equivalent non-school-based settings (Enrolled Terbia listener) 
plus independent listeners  

28,000 351,595 360,000

3. Number of teachers/educators trained with USG support 900 975 1,125
4. Number of administrators and officials trained (trained and still 

working) 
40 122 150

5. Number of textbooks and other teaching & learning materials 
provided 

1,500 1,712 2,530
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iii. Review key strategies aimed at increasing use of the SSIRI program in more schools, 
classes, and listening groups 

- “One teacher at a time” – the Outreach Coordinator in every county is responsible for 
creating a small number of exemplary or model Learning Village and Rabea classes.  Such 
classes are characterized by a clear and loud broadcast signal, a teacher who leads the 
class including good translation of instructions from the radio characters, active involvement 
of the children or listeners in the activities. 
 
The strategy seeks to ensure quality teaching of IRI lessons through good initial training 
followed by regular mentoring of model teachers in selected schools, while also monitoring 
the other schools with trained IRI teachers. 
 
“One county at a time” - The following are sample actions to be taken by EDC field staff: 

• Work with the SMoE for the Ministry to issue a directive in support of SSIRI.  The directive 
should be addressed to the CEO who, in turn, will forward the memo with a cover letter to 
each payam, who will then inform the head teachers.   

• Hold regular briefing meetings with county and payam officials 
• Develop a plan or strategy on the ways in which county and payam officials can take 

leadership roles in support of SSIRI  
• Where possible, have the distribution of radios, teacher's guides, and bicycles for payams 

to be done by country officials 
• Encourage county and payam officials to travel with EDC staff to visit schools and document 

observations on monitoring forms 
• Have invitation letters to meetings and training courses signed by appropriate MOEST 

officials 
• Have county and payam officials co-facilitate training workshops for teachers or facilitators  

 
II. Overview of supervisor structure of program field staff  

Who reports to who: 
 

SOA / 
OA Staff Base 

location State SOC/OC staff Office locations M & E 
staff 

SOA Edward Rumbek  
Lakes Rumbek - TBD TBD 

SOA 
Unity   Winrock - BRIDGE 

OA Joyce Abe Kauda Southern Kordofan
Kauda - Khalil 

EDC office & HEAR OA Kwalib - Dhaiya 
Kadugli - TBD 

SOA Dan 
Langoya Juba 

CES 

Juba - Augustine   
Juba EDC office 

Evans 
Juba - TBD 
Yei / Morobo- Newton Yei county ed  
KajoKeji - Awori EDC office? 
Lainya - TBD County office? 

Jongeli Bor - TBD TBD SOA 

SOA TBD Wau 

WBEG Wau - Ali Mogga EDC office Angelo 

WBEG Jur River - Simaya 
Kodi EDC office Angelo 

Abyei Abyei - TBD TBD Angelo 
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NBEG   Winrock - BRIDGE TBD 
Warrap  Winrock - BRIDGE TBD 

OA Singira Yambio 

WES  
  
  
  

  

Yambio - Joseph 
Kpiboroano EDC office 

Mukwasa 

Maridi - Wuda Robert CDC office 
Mundri - Moses 
White County office 

Nzara - Michael 
Mawa County office 

Ibba - covered by 
Maridi? County office? 

OA Ale Torit 
 EES 

  
  

Torit - Caesar Cube EDC office 
Bongo Magwi - TBD TBD 

Kapoeta - TBD   

OA Peter Vuni Malakal 
Upper Nile Malakal - Charles Winrock - GEE office OA 
 Renk - TBD Renk County? OA 
SBN   HEAR TBD 

 
III. Review planning and reporting structure and schedule of due dates  

Attachment 1 
 

IV. State annual work plan  
Review narrative and Gantt chart documents.  
WES, EES, CES, WBEG and Upper Nile drafted a state work plan with the SMoE officials late 
2009. State teams are now tasked with reviewing the draft annual work plan and mapping it 
onto the new annual work plan format.  
 

Session 3 (Maree) 

Training materials  
I. Facilitator Manual 

A facilitator’s manual has been developed for Learning Village and Rabea.  
The facilitator’s manuals are: 
• designed to help facilitators plan and facilitate 4 day IRI Teacher Training workshops 
• more detailed, with step by step procedures  
• will help us to standardize training and ensure it is more participatory 
• gives participants more time for hands on exercises, familiarizing them with the LV or 

Rabea guide 
• provides handouts for participants, content suggestions for flip charts/chalkboard 

presentations 
 
a. Overview of the manuals 

Section 1: Introduction to the Facilitator’s Manual  
• Workshop’s learning objectives, schedule, and agenda  

 
Section 2: Workshop Planning, Facilitation Resources and Tips 
• Guidance in the planning, preparation for, and facilitation of a workshop; “Best practice” 

facilitation tips   
 

Section 3: Workshop Facilitation Guide  
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• Detailed, step-by-step facilitation instructions for a four-day workshop  
• Six sessions divided into topics 

 
Section 4: Flipcharts  
• Numbered and organized according to the workshop topics  

 
Section 5: Handouts 
• Numbered and organized according to the workshop topics  

 
Section 6: SSIRI Administrative Forms 
• Advance request and report forms, workshop payment form, attendance form and a 

workshop report-writing template  
 
b. Daily workshop schedule for LV and Rabea 

Learning Village 
DAY 1 
• Session 1: Getting Started 
• Session 2: Welcome to the Learning Village 
DAY 2 
• Session 3: Teaching and Learning in the Learning Village 
DAY 3 
• Session 4: Microteaching Practice 
DAY 4 
• Session 5: Learning Village Forms and Tools 
• Session 6: Workshop Conclusion and Evaluation 

 
Rabea 
DAY 1 
• Session 1: Getting Started 
• Session 2: Welcome to RABEA 
DAY 2 
• Session 3: Teaching and Learning in RABEA 
DAY 3 
• Session 4: Microteaching Practice 
DAY 4 
• Session 5: RABEA Forms and Tools 
• Session 6: Workshop Conclusion and Evaluation 

 
c. Session and topics 
Session 1: Getting Started 

 
d. Flipcharts and handouts 

TOPIC TITLE LENGTH  
TOPIC 1. WORKSHOP WELCOME AND OVERVIEW  1 HOUR, 30 MINUTES 
TOPIC 2.  
 

INTERACTIVE RADIO INSTRUCTION (IRI) AND THE 
SOUTHERN SUDAN INTERACTIVE RADIO NSTRUCTION 
(SSIRI) PROJECT  

1 HOUR 
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II. Training Resources 

Facilitator’s are responsible for ensuring the following training resources are organized and 
available for trainings.  
- LV and Rabea Guides  
- Freeplay radios 
- Digital devices (when needed) 
- IRI training certificates 
- Laptop or CD player (power supply / batteries) 
- CDs of sample programs 
- M & E forms 

 
III. Administration  

The following administration forms needed to be completed and submitted either prior to or 
on completing a training workshop. 
- Training advance request (prior to training) 
- Training advance report (after workshop) 
- Attendance sheet for each day (during workshop) 
- Workshop payment form (final day of workshop) 
- Stationary for participants and facilitator/s (prior to training) 
-  

Session 4 (Maree) 

Training workshops 
1. Planning 
2. Preparation prior to a training workshop requires the facilitator to organize, plan for and 

have everything ready for the workshop. 
3. Facilitating a workshop requires the facilitator to deliver a learner centered workshop; 

there are some administration tasks to be completed during a workshop. 
4. After a workshop there are a number of administration and program tasks to be 

completed.  

TOPIC 

NUMBER  
TITLE FLIPCHARTS HANDOUTS 

Session 4: Microteaching Practice 
Topic 14 Welcome and Daily 

Recap 
  

Topic 15 Teaching Maths with 
RABEA Pounds 

  

Topic 16 Microteaching In Small 
Groups 

Flipchart 16.0 Microteaching 
Observation and Feedback 
Checklist 

 

Topic 17 Daily Evaluation and 
Closing 
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I. Planning 
- State/county plans should provide information on when and where workshops (county by 

county) will be conducted (including EDC and MoEST personnel to support the training) 
- A discussion with the State and County officials should take place to identify capacity to 

expand IRI to new schools and centres (based on strength of county and payam education 
officials, accessibility, security, availability of support from EDC etc) 

- Coordinate with county and payam education officials 
 

II. Preparation 
Identify and invite participants 
a. With county and payam, assess current schools/centres and identify new 

teachers/facilitators to be trained to fill any gaps (it is important to stress that 
teachers/facilitators need to have a sufficient level of English in order to read the Guide 
and to follow the radio broadcast) 

b. With county and payam identify new schools/centres to expand the programs to: consider 
accessibility, security, level of support from the payam, level of English of the teachers; plan 
to implement only in P1 and 2 in the initial year for new schools 

c. Finalise training dates and venue 
d. Support County / Payam to prepare and send letters to Head Teachers and participants 
e. Invite an IRI trained education official to co-facilitate 

 
Administration and finances 
a. Request for freeplay radios / digital devices and guides to supervisor and logistics 
b. Prepare and submit training expense advance request to supervisor 
c. Book venue and negotiate for provision of refreshments etc 
d. Prepare workshop documents: attendance forms, M & E forms, radio distribution forms, 

workshop payment form, IRI training certificates 
e. Prepare CDs/flash disk etc for listening to IRI programs (batteries, charging of laptop etc)  
f. Purchase stationary 
g. Prepare copies of handouts 
h. Book accommodation and organise feeding for participants from outside 
 
Finalise Training Plan 
a. Refer to facilitator manual and review the training schedule and agenda  
b. Share schedule and agenda with education official/s who are co-facilitating and allocate 

sessions to each facilitator (demonstrate some facilitating methods with education officials 
prior to the training) 

 
III. Facilitating a Workshop 

a. Facilitate training (ideally co-facilitated with an education official) according to the plan 
b. Break up sessions with energizers 
c. Signed attendance record each day 
d. Ensure sessions are interactive and engage the participants 
e. Demonstrate IRI lessons correctly (prepare and practice before the training) 
f. Mange the time and resources appropriately 
g. Draw on teachers prior experiences 
h. Evaluate the workshop with the participants 
i. Provide participants with an IRI certificate 
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j. After workshop each day, review the days activities and plan for next day (with all 
facilitators) 

k. Distribution of radios/digital devices/guides (with education official and M & E Officer); 
signing of registration and distribution forms 

l. Distribution of workshop payment to participants and signing of form in collaboration with 
an education official  

 
IV.  After Workshop 

a. Make final payment for venue, accommodation, feeding as required 
b. Complete and submit workshop report (include list of participants) and workshop evaluation 
c. Review and organise completed M & E forms and submit to M & E Officer 
d. Submit training expense report (Excel summary report with supporting documents -  receipts, 

signed attendance list for each day, signed workshop payment record) 
e. As soon as possible do an initial visit to each school / centre to meet with head teacher and 

teachers/facilitators to follow up on any incomplete/not submitted registration forms; 
distribute any further radios or digital devices; ensure school timetable includes LV / 
Learning English schedule 

 
 
DAY TWO: Tuesday 2nd February 2010 
 

8.30 – 10.30 Monitoring and evaluation 
10.30 – 11.00 Break 
11.00 – 1.00 Monitoring and evaluation (cont) 
1.00 – 2.00 Lunch 
2.00 – 3.00 HR procedures 
3.00 – 3.30 Break 
3.30 – 5.00 HR procedures 

 
Session 1 & 2 (Isaac) 

A. Monitoring and evaluation 
1. Introduction of M & E Officers and states of responsibility 
 
2. M & E Officers highlight what they have done to improve the implementation of SSIRI in 

their states; and what they have done to improve the M & E function at state level 
 
3. Recommendations for improving the M & E system and data quality 

- Site visits not adequate 
- Review meetings not frequent 
- Having done all M & E activities what has happened? How has the project 

implementation changed? 
 

4. M & E Officers are a resource for the State: to help Advisors and Coordinators to carry M 
& E functions and co-facilitate workshops 

 
5. M & E theory 
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To improve the chances of success, projects such as SSIRI place attention on some of the 
common areas of weakness in the project cycle: 

- planning and project definition 
- stakeholder definition 
- communication (sharing of plans and reports) 
- monitoring and evaluation 

 
6. What are the characteristics of monitoring in the project environment? (pair discussion) 

a. Systematic recording and periodic analysis of information on a project or activity 
b. Ongoing process which stakeholders obtain regular feedback on the progress 

being made towards achieving their goals and objectives 
c. Tracking actions being taken, and figuring out that new actions need to be taken 

to ensure we are working towards good results 
d.  

 
What else do we need to do to achieve our goal to improve access and quality in education in 
Southern Sudan and the 3 areas? What strategies will allow the project to meet the targets? 

- one teacher at a time 
- one county at a time 
- teacher training 
- ? 

 
How should we as SSIRI use the principles of M & E to improve the performance of our project at 
state level? 

- commitment to using M & E tools 
- all the team have an M & E role 
- M & E issues and data to be communicated frequently to project managers 
- ensure accurate data is collected (data quality analysis) 
- Involve all stakeholders  
- build capacity of M & E and all staff on M &E principles 
- conduct regular review meetings on M & E data 
- analyze data that is collected 
- disseminate data 
- establish and M & E system at the state level 
- systematically record data on time 

 
Vision casting for SSIRI M & E at State level 

- SWOT analysis of SSIRI M & E system 
- What should be our goal for M & E as a project at state-level? 
- What should we do to attain our M & E goals? 
- What will be our respective roles and responsibilities in attaining our M & E goals? 
- How should we use M & E to improve the practice of SSIRI? 

 
SWOT analysis 
Strengths (Internal) 
Weaknesses (internal) 
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Opportunities (external) 
Threats (external) 
 
Key family of components in an M & E system 

- People 
- Procedures 
- Data 
- Technology  

 
More specifically 

- Policies 
- Personnel 
- Leadership 
- Budget 
- Equipment  
- Indicators (detailed protocols and indicator targets) 
- Data sources (where will the info come from) 
- Data management (date management protocols, software, database development) 
- Information products (reports)  
- Information dissemination and use (who needs our info, why do they need it, who will 

we/they use the info collected) 
- Evaluation plan (summative and formative) 

 
State Targets 
 
 
SSIRI Staff M&E Responsibilities 
Outreach Coordinators 
a. Monitor or keep track of IRI radio broadcasts. OCs may use ‘radio journals’ to keep their 

records; 
b. Conduct school or Terbia Centre visits to ensure that teachers/facilitators conduct IRI lessons or 

English Learning activities respectively; 
c. Fill in the Learning Village or Terbia monitoring forms following observation of the respective 

activities; 
d. Ensure that all IRI trained teachers are registered, and that the registration forms are returned 

to the State Advisors or M&E Specialist; 
e. Ensure that schools or Learning English Centres are registered to participate in the Learning 

Village or Learning English programs respectively; 
f. Ensure that all the mandatory program forms are completely and accurately filled as 

required; 
g. Ensure safe and convenient storage of all primary data sources; 
h. Ensure timely submission of all mandatory reports; M&E forms should be submitted to the M&E 

Specialist, and the narrative reports to your respective State Advisor; 
i. Collect success stories, document case studies; 
j. Participate in formative evaluation and special studies as may be requested by the M&E 

Specialist  
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M&E Officers 
a. Perform all functions stipulated for the Outreach Coordinators with exception of (a) above 

unless situations warrant; 
b. Verify the data submitted by the Outreach Coordinators, by re-visiting activity centres 

(schools and Terbia Centres) or carrying out spot checks; 
c. Compile reports on the overall quality of Learning Village and English Learning Centre 

programs. The reports compiled should also provide evidence on progress made with regard 
to school, centre, teacher, facilitator registrations, and lessons conducted; 

d. Process all activity monitoring data using data processing tools provided by the M&E 
Specialist; 

e. Provide summary report of all SSIRI monitoring data using formats provided by the M&E 
Specialist; 

f. Support the M&E Specialist to ensure safe and convenient storage of primary data sources; 
g. Liaise with the M&E Specialist to ensure that all field staff have access to data collection forms 
 
Advisors 
a. Support the M&E Specialist assure the quality of data collected; 
b. Ensure that the OCs and M&E Officers perform all the stipulated M&E functions; 
c. Support the M&E Specialist ensure that the M&E Assistants and Outreach Coordinators have 

the correct versions of the M&E forms 

 
Session 3 & 4 (Shombe)) 

Human Resource 
Areas 

- working hours – 8 (timesheets) 
- leave (annual, sick, maternity, paternity, leave without pay) 
- staff welfare 
- disciplinary procedures 
- Benefits  

o transport allowance 
o medical cover 
o social insurance 

 
Recommendations 
Sick report form for the doctor/medical assistant to use and sign 
 
Disciplinary procedures 
Step 1: Supervisor requests a meeting to discuss the issue 
Meeting is documented with date of meeting and issue discussed 
 
Step 2: If the action continues… 
Supervisor will issue a first written warning letter (issued to allow the person time to change); this 
should go hand in hand with a discussion and an improvement work plan for them. Supervisor 
should provide guidance and monitors the person. 
 
Step 3: If action continues…. 
Supervisor advices HR and COP and person is terminated.  
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Gross misconduct eg fraud 
Report to COP immediately for action to be taken. 
 
 
 

DAY THREE: Wednesday 3rd February 
 

8.30 – 10.30 Finance and logistics 
10.30 – 11.00 Break 
11.00 – 1.00 Finance and logistics 
1.00 – 2.00 Lunch 
2.00 – 3.00 IT 
3.00 – 3.30 Break 
3.30 – 5.00 IT cont 

 
 
Session 1 (Tim) 

A. Introduction to the Finance, Procurement and Logistics team 
a. Tim Githinji- Project Administrator: Responsible for Finance, Procurement and Logistics. 
b. Eli Bidal-Procurement Specialist: Responsible for procurement and BIS issues. 
c. Philip Yorka- Finance Officer. Responsible for payments processing, banking and funds 

disbursements. 
d. Francis Kuyu- Logistics officer. Responsible for travel planning, materials distribution, 

vehicle fleet management and office running. 
e. Dominic Jean Vundrule- Finance assistant. Responsible for petty cash management and 

advances monitoring. Also part time roving field finance assistant 
f. TBD- Senior Accountant & Roving finance assistant(Full-time) 

 
B. Overview of EDC SSIRI Financial Policies and Procedures  

- Separation of EDC-SSIRI Kenya and Sudan Policy and Procedures (P&P) Manual 
- Kenya manual completed 
- Sudan Manual- still to be finalised 

 
C. Field Budget and petty cash 

Limits guidelines as per P&P Manual 
Use of field petty cash 
Float top-up 
Timely submission of reimbursements/completeness of back-up documentation 

 
D. Travel procedures and accounting  

Travel Planning (TP) 
– Review new TP and how to complete and submit a travel planner 
– Procedures:  

 prepare and sign TP 
 send/give to supervisor to approve and sign (they are verifying that the 

travel is for project purposes, is in the plan and the details are correct) 
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 pass to finance to sign (they verify the officer has no outstanding advances 
and funds are available) 

 COP/DCOP signs for approval 
 a copy is given to logistics (for any flight or project vehicle bookings) and 

one copy to finance (to prepare per diem) 
Travel Expense report (TER) 

- EDC guidelines on submission of TERs 
- review new TER and how to complete and submit with receipts attached 
– Per diem guidelines (rates) 
Full board accommodation 
Computations for non-full board accommodation 
Accounting for un-receipted expenses 

– Use of EDC receipts 
– Policy Memo 

WFP travel planning and procedures 
 
E. Training Expense Reports  

Accounting guidelines for EDC workshops 
Training Requests and expense reporting 
Market assessments  
Annual work plans for each location. 

 
F. Procurement 

EDC procurement policies 
Annual procurement planning 
Procurement tracking 
Procurement planning worksheet 
Procurement tracking worksheet 

 
G. Cash Forecasting  

Monthly and 3-month cash forecasting 
Field cash estimates  

 
H. Motor Vehicle and Motor Cycle Management  

Draft Motor Vehicle and Motor Cycle guidelines. 
Key points 
Designated drivers 
Log-Books 
Driving Hours 
Vehicle policy 
Log books 
Vehicle maintenance/service sheet 

 
I. Cash Transfers  

Salary payments 
Working money and training funds transfers 
Documents submissions- TERs/Petty Cash Reports/Training Reports 
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J. Inventory  
FY09 Inventory listing 
FY2010 Quarter 1 inventory 
2009 Inventory by site. 
Field inventories for 2010  

 
K. Advances  

Advances tracking and reconciliations 
Reimbursements and recoveries 
 
Airtime allocation and distribution to field sites 
Identification of fuel and service stations for vehicles and bikes  
Security of assets – Parking vehicles and motorbikes 

 
 
Session 2 (Eli) 

Procurement 
Purchase planning 
Procurement / logs involvement in budget planning 
Overview of purchasing  
 
Planning purchasing 

- regularly purchase commonly used items 
- maintain stock take of commonly used items in the office 
- capital items that are planned (budgeted for) can be purchased 

 
The seven Ps 
Prior Proper Preparation and Planning Prevents Poor Performance 
 
Requesting a purchase 
Filling out an PRF 

- quantity 
- unit of measure 
- specification 
- estimated cost 
- location and name of the user 

 
Purchasing timeframes 
At least: 

- local 2 – 4 weeks 
- tender 8 – 12 weeks 

Depending on the amount, 1 to 3 quotes or tender is to required  
 
New procedures 
- Assets – everything over $250 and attractive items and those liable to incur costs 
- Finance or the Advisor to spot check 10 assets per quarter and check recharges for assets 
- Full physical check 3 times a year 
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- Send copies of the inventory report sent to procurement in Juba; these are compiled 
- Asset receipt certificate 

Responsibility and accountability of program staff for the assets they are issued 
 
 
Session 3 (Amia) 

ICT Session 
A. Expectations 
- use of computer 
- how to burn a CD 
- updating anti virus 
- common trouble shooting tips 
- how to edit reports 
- formatting 
 
B. Roles and responsibilities of ICT section 
 
 
Do’s of using a computer 
- keep computer clean 
- store the computer in protected bag 
- update anti virus and scan weekly for viruses 
- scan any flash disk you put into the computer before opening it 
- connect to power supply before the battery runs completely down 
- carry the computer in a protected bag 
- keep the computer in a safe bag 
- use only for official purposes 
 
Don’ts of using a computer 
- do not eat or drink while using the computer 
- don’t download from unsafe sites 
- don’t apply commands you don’t understand 
- don’t work from it on your lap 
- don’t allow other IT people to work on your computer unless you have approval from ICT 

coordinator 
- don’t leave your computer connected to power supply when you are away 
 
Discussion on email protocol and use of ‘reply’ and ‘reply all’. 
 
How to store files on a computer? 
1. Write down the categories of information you need to store (linked to the type of work you 

do) 
2. Draw a file system tree 
3. Create folders and subfolders according to the file system tree 
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Eg 
EDC-SSIRI 
- Personal 
- Staff 

o ICT coordinator 
 Finance 
 Reports 
 Workplan 
 Admin 
 Leave 
 Timesheets 
 Travel 
 Forms 
 Technical tools 

o IT offices 
o Tech officers 

- Internet 
- DDs 
- TTIs 
 
Updating and scanning computer for virus 
Symantec Endpoint Protection 
You must be connected to the internet for the antivirus protection to check and update. 

- Identify that the antivirus is installed on the computer by checking for icon (yellow arrow 
pointing down) in bottom right corner of the computer. 

- Open the antivirus program (right click). 
- The status of your antivirus will indicated with either a green tick or red cross 
- Click on LiveUpdate button and the window will appear. 
- The update will run for 3-10 minutes depending on when you last updated your antivirus.  
- Once update is successful, the dates circled below should not be more than one week 

before the date you updated your antivirus.  
- The status should read ‘your computer is protected’. 

 
You can minimize the window and keep working on other documents while is does the antivirus 
check. 
 
Scanning your computer for virus 

- Click on start button on the task bar and select computer on the start menu.  
- My computer and its properties will be displayed.  
- Right click on the local disk and select scan for viruses. 
- Once a virus is detected it will be named in a window with the risk and action taken. 

 
Introduction to Microsoft 2007 
 
Quick access bar (you can nominate the icons you use frequently) 
Microsoft office button (top left corner) for icons (previously found under file) 
Save, save as, new, open etc 
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NOTE Save as - Word 97 2003 document (.doc) 
 
 

DAY FOUR: Thursday 4th February 
 

8.30 – 10.30 Report writing 
10.30 – 11.00 Break 
11.00 – 1.00 Success stories and photos 
1.00 – 2.00 Lunch 
2.00 – 3.00 Working with MOEST 
3.00 – 3.30 Break 
3.30 – 5.00 Radio stations 

 
Session 1 (Maree) 

Report writing 
Review of the following planning and reporting formats:  
(refer to attachment 1 for requirements for who is to complete and submit to and when) 

- quarterly plan 
- quarterly report 
- monthly report and plan 
- weekly report and plan 

 
Session 2 (Lesley Rose – MSI/USAID)) 

Success Stories 
 
Three types: 
Case study  
450 words, 150 words per paragraph 
 
First person story (350 to 500 words) 
Why is the teacher successful and doing well in the teaching of SSIRI 

- interview the teacher 
- interview the pupils/learners 
 

Before and after – 250 words and 50 word caption 
 or Photo and caption – 350 words. e.g. renovation of a school 
 
What makes a good success story? 

- Report from the heart 
- Meaningful photography 
- Great quotes helps tell your story 
- Report results 

o A conference is NOT a success story 
o A tangible outcome from that conference 

Style 
English, not AID-speak 
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- Words, not acronyms 
- Active, not passive  
- US, not UK spelling 
- Agency, not bureau, office or project name 

 
Story 
Organise: collect all the information/facts that are needed: eg. name of the teacher, learner, 
age, number of years teaching, school/center, location 
Explain initiatives 
 
 
Session 3 (Poni Betty – MoEST) 

Working with MoEST 
Poni Betty (MoEST Senior Inspector for SSIRI) 
Poni highlighted the following: 

- there is already a strong linkage between EDC and MoEST to implement SSIRI 
- SSIRI is one of the priority education programs of MoEST 

How does and can EDC staff and Ministry staff continue to strengthen their working relationship 
for the purpose of improving the implementation of SSIRI? 

- sharing of reports 
- meeting together to share plans and updates 
- school supervision trips together 
- participating in capacity building and training workshops for AES inspectors and teachers 
- attending AES Thematic Working Group (TWG) coordination meetings 
- support AES by being a committee member of the MDTF funded activities (planning and 

review meetings) 
- supporting the pilot pastoralist program 
- recruit staff jointly with MOEST 

Concerns:  high drop out rate of SSIRI staff 
  lack of transport for AES staff 
  Miraya radio ceasing to broadcast Learning Village 
 
Kuol Atem (MoEST, AES Director) 
Kuol highlighted the following: 

- importance of education in South Sudan 
- EDC-SSIRI staff can support MoEST to help build the capacity of their state and county 

education colleagues 
- Importance of EDC-SSIRI staff being located in the State or County education office 
- EDC have still to provide promised vehicle for MoEST and motorbikes for the Counties 
- AES teachers teaching ALP and IEC classes are paid by AES. Primary school teachers are 

already paid for teaching their classes and cannot be paid extra but they should receive 
an incentive 

- OCs must visit schools and centers with AES inspectors, and SSIRI should provide funds to 
cover costs. 

 
Discussion on how to strengthen the linkage with the State and County education officials 
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- field staff should situate themselves in the education office as much as possible 
- be proactive to request for dates for regular meetings 
- talk to other education partners 
- be on a email list for notification (UNICEF often coordinates meetings) 
- meet regularly with AED/TAP advisor for the State for updates on state activities and to 

share SSIRI plans and reports 
- attend development partner coordination meetings and report on SSIRI 
- ensure you have a direct education counterpart 
- visit schools and centers with your education counterparts 
- invitations to training to be issued by education office 
- share plans and reports 
- involve education official on recruitment interviews 
- have regular awareness meetings  
- have a county and state level MOU or agreement letter 

 
 
Session 4 (Maree and Amia) 

A. Radio Stations 
We anticipate having 5 new FM stations broadcast SSIRI in 2010: SRS in Juba, Maridi FM, Good 
News (RK), Cush4Christ (NBEG), Don Bosco (Tonj). We have requested MoEST to follow up at a 
higher level regarding Miraya’s decision not to broadcast SSIRI in 2010. 
 

State County Town Station Coverage SSIRI programs Digital device
needs 

Central Eq 

Juba Juba 
Radio Bakhita  Juba town TBD  
SRS Juba town All SSIRI programs  

Yei Yei Spirit FM  All SSIRI programs  
Kajo Keji Kajo Keji Grace FM All the 

county 
Learning Village  

Kajo Keji Voice of Kajo Kejo All the 
county 

Rabea  

Lainya Lainya Spirit FM All the 
county 

  

Morobo Morobo Spirit FM Poor 
coverage 
toward Kaya 

  

Western Eq 

Yambio Yambio Yambio FM   All SSIRI 
programs 

 

Nzara Nzara Yambio FM    

Ibba Ibba Yambio FM To be 
assessed 

  

Maridi Maridi Maridi FM (April – 
May?) 

 All SSIRI 
programs 

 

Mundri West  MRDA?    

Eastern Eq 

Torit Torit 
Voice of Eastern 
Equatoria  
Radio Emmanuel 

 All SSIRI 
programs 

 

Magwi Magwi  Pageri FM station Pageri 
payam 

  

Magwi Nimule     
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Kapeota  Kapeota     

Lakes Rumbek 
Central 

Rumbek Good News FM  All SSIRI programs  

Western BEG Wau Wau Wau FM   All SSIRI 
programs 

 

Jur River Jur River Wau FM??    
Northern 
BEG 

Aweil East Malualkon Radio Nhomlou 
(Freedom)  

 Rabea 
Advanced 

 

Cush4Christ  TBD  
Aweil 
Central 

Aweil     

Aweil West Nyamlel     
Aweil North Gokmachar     

Upper Nile 
Malakal Malakal 

Sout Almohaba (Voice 
of Love)  

Reaches to 
Kodok 
County 

All SSIRI 
programs 

 

Renk Renk ?    
Unity Leer Leer Nyaath FM   Rabea 

Advanced 
 

Rubkoana Bentiu Good News Radio?    
Mayom Mayom     

Warrap 
(Kwajok) 

Twic  Turalei Internews FM station?    
Gogrial 
West  

Kwajok Wau FM?    

Tonj North Tonj Don Bosco FM     

Southern 
Kordofan 

Heiban Kauda Voice of Community  Rabea 
Advanced 

 

Heiban Gidele Voice of Peace Kumbor 
Payam 

TBD  

Southern 
Blue Nile 

Kurmuk Kurmuk Internews  Rabea 
Advanced 

 

Rashad is now divided into Heiban (Kauda town) and Dalami (Kwalib payam and town) Counties. 
 
B. Digital devices 
DDs are gadgets that can interpret zeros and ones 
Devices for transmitting audio programs 
 
Problems encountered with digital devices 
- Jwin – power runs down 
- Sanyo – low volume 
- No storage for the devices in schools 
- Some SD cards or flash disks can’t be read 
- Teachers loose SD card or flash disk 
- Sanyo – rechargeable batteries won’t charge 
- Terminal connection between the device and solar panel is broken 
- Items being stolen (solar panel, device) 
- Flash disk is corrupt 
- DD is used outside the school in evening hours or over the weekend 
- Lessons are in the wrong order 
- Teachers service the machine themselves 
- Insufficient training for EDC staff and teachers on the DDs 
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- DD’s sent to the field without being tested 
 
Solutions 
- More training for staff 
- Improve the quality of training for teachers and facilitators 
- Provide cloth bags to store the DDs in 
- Prior assessment of the location and users for conditions, storage, etc 
- Provide a users manual  
- Include head teachers, supervisors in training 
 
 

DAY FIVE: Friday 5th February 
 
8.30 – 10.30 Review of state annual plans 
10.30 – 11.00 Break 
11.00 – 1.00 Program updates (Rabea Intermediate, LV P4, 20 revision lessons for P1, 2, 3 
1.00 – 2.00 Lunch 
2.00 – 3.00  
3.00 – 3.30 Break 
3.30 – 5.00 Final session 
 
Session 1 (Maree) 

State annual work plans 
State teams spent the session working together to discuss and begin to draft their state annual 
work plan (WES, CES, EES, WBEG, Upper Nile, Lakes, Southern Kordofan). They referred to the 
draft annual plan they developed later 2009 in the State annual review and planning workshop. 
 
Session 2 (Ale) 

Supervision 
- being able to see (vision) 
- oversee and give support 
- helping someone to improve 
- directives to help someone do well or better 
- observe and provide guidance 

 
Qualities of a good supervisor 

- should have a vision 
- good time manager 
- good advisor 
- good listener 
- approachable 
- knowledgeable 
- keeps him/her temperament 
- helps supervisees in a gentle and honest way 
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- good sense of humor 
- has the ability to guide 
- decisive and firm 
- objective 
- just  
- good motivator 
- exemplary 
- humble 
- good communication skills (oral and written; internet and telephone) 
- skills of conflict resolution 

 
Supportive supervision will: 

- help ensure EDC-SSIRI project facilities are used well 
- promote SSIRI in a positive way 
- promote team work 
- ensure there is regular communication 
- help to meet the project targets, goals and objectives 
- ensure quality work 
- help ensure policies and procedures are followed 

 
SSIRI pledges on support supervision 
- Open – door policy 
- Encourage supervisors to communicate regularly 
- Work closely with supervisees 
- Provide timely feedback / regular communication 
- The boss is not always right; we can all learn from each other and need to be open to listen 
- Listen to supervisees 
- Regular performance reviews 
- Consult with supervisees 

 
Session 3 (Tim) 

Review staff expectations 
Most expectations were met with a good rating. Two that were not met (update on staff 
recruitment and implementing partners) was because they were not covered in any session. 
i. To know the objectives of the workshop 
ii. Update on provision of transport for education officials 
iii. Overview of SSIRI 2010 program 
iv. To know policies and procedures of EDC 
v. Update on staff recruitment 
vi. To build a strong team 
vii. Review finance and procedures clear 
viii. To know new staff and learn from each other 
ix. HR policies and staff welfare 
x. Project monitoring plan for the year 
xi. Implementing partners 
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xii. Develop IT skills 
xiii. Targets for the year 
xiv. Clear communication plan among staff 
xv. Clear reporting instructions and procedures 
 
Session 4 (Maree) 

Action Items - February 2010 (see attachment 1) 
 
Program Updates (see attachment 2) 
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Attachment 1 
Action Items 
 
# Action Item Who When 
1 Radio station and broadcasting schedule 

- confirm broadcast range reaches all implementation facilities 
- discuss broadcast schedule with state and county ed officials 

and station manager and submit times and days to DCOP 
- send school calendar dates to DCOP 
- contracts finalized and sent to Advisors for radio station 

managers to sign 
- stations to send invoices requesting payment when 

payment is due 

Coordinators and 
advisors 
 
 
 
 
 
 
Station managers 

asap 

2 Digital devices 
- provide Amia and Maree with DD needs for each county 

according to program 

Advisors asap 

3 Distribute Learning Village and Rabea Facilitation Manuals to 
State education officials 
- AES Director (Rabea & Learning Village) 
- Primary Director (Learning Village) 
- Quality Promotion Director (Rabea & Learning Village 

Advisors asap 

4 MoEST AES State training plans 
a. DCOP to coordinate with GoSS/MoEST AES Department to 

conduct TOT training of AES senior inspectors (including  
primary, secondary and teacher training directors and 
inspectors) 

b. DCOP to provide support to MoEST AES on procurement of 
guides and digital devices under MDTF funds 

c. State Advisors coordinate with AES Director on state plan to 
conduct AES program training for directors, inspectors and 
AES teachers and to ensure orientation and training on SSIRI 
is included in the training plan 

d. Advisors (and coordinators) provide support in the training 

DCOP 
 
 
 
 
 
 
Advisors 

 

5 Start up of CECs 
a. DCOP to coordinate with Quality Promotion Department on 

updates for release of MDTF funds and plan for training of 
coordinator and TOT trainers in Maridi 

b. DCOP to coordinate with Quality Promotion Department to 
ensure orientation and training on SSIRI is included in the 
Maridi training plan 

c. DCOP to provide support to MoEST Teacher Training 
Specialist on procurement of guides and digital devices 
under MDTF funds 

d. State advisors to coordinate with the Quality Promotion 
Department on actions and updates on the roll out of CECs ie 
CEC locations, tutor training dates and location, stage 1 
program calendar (face to face workshop dates) 

DCOP 
 
 
 
 
 
 
 
 
 
Advisors 
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6 M & E  
- M & E vision for the State 
- M & E actions for the State (include in annual workplan) 
- Provide state targets 
- Copies of M & E forms 

Advisors and M & E 
Officers 

15th 
February 

7 Pastoralist program 
Include pastoralist teachers in Rabea training (coordinate this 
with the State Pastoralist Program Inspector and AES Director) 

Coordinators and 
Advisors 

According 
to training 
plan 

8 State annual work plan 
- complete draft State annual work plan 
- complete annual work plan and distribute a copy to 

appropriate State Directors and County Directors, EDC SSIRI 
coordinators, DCOP 

Advisors 15th 
February  

9 Quarterly state work plan 
Quarter 2 (Jan to March) 

Advisors 15th 
February 

10 Quarterly cash projection 
Initial 3 months projection has been completed for Jan to April  

Advisor Completed 

11 Monthly cash projection  
Review the next months cash projection and break it down by 
week 
Provide cash projection for another month  

Advisor 15th 
February 

12 Monthly report 
February  

Advisor 3rd March 

13 Meeting schedule 
Dates of regular meetings to be held with State and County 
officials 

Advisor 15th 
February 

14 Request for resources 
- freeplay radios 
- digital devices 
- guides (by program and level) 

Coordinator / 
Advisor to 
supervisor 

asap 

15 Drivers to be recruited 
Yambio, Torit, Yei, Wau 

Advisor/coordinator 
in consultation with 
HR 

asap 

16 Internet connection modems ICT asap 



1st – 5th Feb 2010 EDC-SSIRI Staff Workshop  39 

Attachment 2 
Program Updates 
Production and Resource Updates 
1. Rabea Intermediate 

A possible centre to conduct formative evaluation (FE) is the Juba GoSS Ministry ALP groups 
level 2 and 3 classes 

2. Primary 4: FE completed; guide and lessons have been finalized  
3. Primary 1, 2 and 3 (additional 20 practice/revision lessons being scripted and produced) 
4. Printing of guides (additional guides for LV P1, 2, 3 and 4 and Rabea B1 and B2; 

Intermediate will be printed once FE is completed) 
NOTE: There are P1, 2 and 3 guides in stock in Juba 

5. Audio programs 
NOTES: All programs are being reviewed by production team to ensure they commence with 
information about the lesson number and given a clear file name; CDs from all radio stations 
should be collected and new copies of all audio programs will be distributed. 

6. IRI training certificates in stock in Juba  
7. Freeplay radios in stock in Juba 
 
Broadcast schedule  
An additional 20 practice lessons for P1, 2 and 3 need to be ‘fitted’ into the sequence of 100 
lessons. The following is a sample of how the lessons could flow across 3 terms.  
 
Term one 
Lessons 1 to 35 
Practice lessons 1 to 7 

Term two 
Lessons 36 to 70 
Practice lessons 8 to 14 

Term three 
Lessons 71 to 100 
Practice lessons 15 to 20 

 
TERM 1 
Wk Monday Tuesday Wednesday Thursday Friday 
1 Lesson 1 2 3 4 5 
2 Practice lesson 1 6 7 8 9 
3 10 Practice lesson 2 11 12 13 
4 14 15 Practice lesson 3 16 17 
5 18 19 20 Practice lesson 4 21 
6 22 23 24 25 Practice lesson 

5 
7 26 27 28 29 30 
8 Practice lesson 6 31 32 33 34 
9 35 Practice lesson 7    

 
TERM 2 
Wk Monday Tuesday Wednesday Thursday Friday 
1 Lesson 36 37 38 39 40 
2 Practice lesson 8 41 42 43 44 
3 45 Practice lesson 9 46 47 48 
4 49 50 Practice lesson 10 51 52 
5 53 54 55 Practice lesson 11 56 
6 57 58 59 60 Practice lesson 

12 
7 61 62 63 64 65 
8 Practice lesson 13 66 67 68 69 
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9 70 Practice lesson 14    
 
Term 3 
Wk Monday Tuesday Wednesday Thursday Friday 
1 Lesson 71 72 73 74 75 
2 Practice lesson 15 76 77 78 79 
3 80 Practice lesson 

16 
81 82 83 

4 84 85 Practice lesson 
17 

86 87 

6 88 89 90 Practice lesson 18 91 
7 92 93 94 95 Practice lesson 19 
8 96 97 98 99 100 
9 Practice lesson 20     

NOTE:  
Once the schedule is decided, a term broadcast schedule needs to be provided to the station and 

schools (includes day/date and lessons program and lesson number) 
Keep in regular contact with the station manager and notify them ( preferably in advance) of 

changes to the schedule  
Outreach staff to have the telephone and email contact details of station manager 
 
MoEST Updates 
A. Quality Promotion and Innovation 

Start up of CECs 
- At GoSS level, the Quality Promotion has already recruited a teacher training specialist to 

support the procurement and roll out of the programs. 
- MoEST are waiting for release of MDTF funds from World Bank for the following State 

activities to start up.  
o Recruitment of ten state in-service coordinators (1 per state) 

o Recruitment of 20 TOT trainers to support CEC tutors (2 per state) 
o State in-service coordinators and TOT trainers will be trained in Maridi (date to be 

determined) 
o Recruitment of 140 CEC tutors (7 per CEC; includes CEC administrator) 
o Selection of trainees to commence Stage 1 in-service teacher training program (target – 

practicing, uncertified primary teachers; mixed-mode delivery – face to face workshops 
followed by community based study) 

o Each state has, or is to identify 2 counties to start up CEC activities. The following CEC 
locations were identified by each state Quality Promotion Director at a recent meeting 
in Juba. 

 
State County CEC Other NGO supported CECs 
WES Maridi Maridi CEC  
 Yambio Yambio CEC  
 Nzara  Solidarity with SS (Catholic Diocese) 
CES Juba Juba CEC (Arapi)  
 Lainya Lainya CEC  
EES Kapoeta South Kapoeta South CEC  
 Budi County Chukadum CEC  
NBEG Aweil East Mabil FTTC   
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 Aweil West War-Allel CEC Panliet CEC (Winrock – BRIDGE) 
 Aweil North  Gokmachar CEC (Winrock – BRIDGE) 
Lakes Rumbek Central Rumbek CEC  
 Yirol Yirol CEC  
Warrap Twic Majak Ather CEC  
 Tonj Sth Kir Lueth CEC  
WBEG Wau Wau A Girl’s Primary   
 Raga Raga CEC  
Jongeli Twic East Twic East Institute (Panyagor)  
 Bor South Makuach TTI (Bor town)  
Unity Leer Leer CEC  
 Rubkoana Rubkoana CEC  
Upper Nile Malakal Malakal CEC Solidarity with SS (Catholic Diocese) 
 Renk Renk CEC  
 
The teacher education and training department has the following items included in the MDTF 
budget. This is to support the implementation of SSIRI programs in the CECs and TTIs. 

- Procurement of digital devices 
- Procurement of LV and Rabea guides 

 
ACTIONS 
1. DCOP to coordinate with Quality Promotion Department on updates for release of MDTF 

funds and plan for training of coordinator and TOT trainers in Maridi 
2. DCOP to coordinate with Quality Promotion Department to ensure orientation and training on 

SSIRI is included in the Maridi training plan 
3. DCOP to provide support to MoEST Teacher Training Specialist on procurement of guides and 

digital devices under MDTF funds 
4. State advisors to coordinate with the Quality Promotion Department on actions and updates 

on the roll out of CECs ie CEC locations, tutor training dates and location, stage 1 program 
calendar (face to face workshop dates) 

 
B. AES Department 
Pastoralist program 
The pilot pastoralist program is ongoing in 5 states (6 cattle camps in each state): EES, Lakes, 
Jonglei, NBEG, Warrap. 
 
The AES Department has the following items included MDTF budget to support the implementation 
of SSIRI programs in the pastoralist program and CGS schools. 
 
Print teacher guide (B1 and B2) 2 guide /center 1000 copies 

Print teacher guide (Learning village) guide /center for Community Girls Schools 30 copies 
CDs Player (USB portable), solar panel, rechargeable batteries, flash disk), 1 
unit for centre 60 are targeted for piloting pastoralist Education 500 devices 

 
ALP training plans 
State training in CES, WES, Upper Nile, Unity, WBEG 

1. Training of directors and inspectors on ALP 
2. Training of AES teachers on ALP 
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Dates: Feb/March? 
 
ACTIONS 
1. Plan to include pastoralist teachers in Rabea training (coordinate this with the State Pastoralist 

Program Inspector and AES Director) 
2. DCOP to coordinate with GoSS/MoEST AES Department to conduct TOT training of AES senior 

inspectors (including  primary, secondary and teacher training directors and inspectors) 
3. DCOP to provide support to MoEST AES on procurement of guides and digital devices under 

MDTF funds 
4. State Advisors to coordinate with AES Director on state plan to conduct AES program training 

for directors, inspectors and AES teachers and to ensure orientation and training on SSIRI is 
included in the training plan 

5. Advisors (and coordinators) to support the training 
 
 
 



1st – 5th Feb 2010 EDC-SSIRI Staff Workshop  43 

ATTACHMENT 3: REPORTING SYSTEM 

 

Southern Sudan Interactive Radio Instruction (SSIRI), 
A project of Education Development Centre. 

Behind Human Rights Commission 
Thong Piny, Juba 

P.O. Box 345 Juba, Southern Sudan 

 

2010 planning and reporting structure and schedule 
 

USAID reporting quarters 

Quarter Period FY Quarter Period FY 

Quarter 1 Oct - Dec Quarter 3 April – June 

Quarter 2 Jan – March Quarter 4 July - Sept 

 

 Who completes Who to submit to  
Feedback from or 
signed approval 

from 
When to submit 

Work Plans 

Annual State 
Work Plan 

SOA/OA (with 
input from County 
Coordinators) 

DCOP 
cc COP 

DCOP 
cc COP 

15 February 2010 

Quarterly State 
Work Plan 

SOA/OA (with 
input from County 
Coordinators and M 
& E Officers) 

DCOP 
cc COP 

DCOP 
cc COP 

Q 2 – asap 
Q 3 – 15 March 
Q 4 -  15 June 
Q 1 – 15 Sept 

Reports 

Workshop 
Training report 

Workshop 
facilitator 

Supervisor 
cc DCOP 

Supervisor 
cc DCOP 

Within 5 working days 
of the completion of 
the training  

Weekly report DCOP COP COP End of the week 
(Friday) M & E Specialist COP 

cc DCOP 
COP 

SOA/OA DCOP 
cc COP 

DCOP 
cc COP 

SOC/OC SOA/OA SOA/OA 
cc DCOP 

M & E Officer SOA/OA 
cc M & E Specialist 

SOA/OA 
cc M & E Specialist 

ICT Coordinator COP 
cc DCOP 

COP 
cc DCOP 

IT officers ICT Coordinator 
cc DCOP & COP 

ICT Coordinator 

Monthly state 
report 

SOA/OA (with 
input from M & E 
Officer) 

DCOP and COP 
cc Communications and M  
E Specialists 

DCOP and COP 
cc Communications 
and M  E Specialists 

Within 3 working days 
of the next month 

ICT Coordinator COP 
cc DCOP & Communications 
Specialist 

COP 
cc DCOP & 
Communications 

Within 3 working days 
of the next month  
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 Who completes Who to submit to  
Feedback from or 
signed approval 

from 
When to submit 

Specialist 
Monthly M & E 
report 

M & E Specialist COP 
cc DCOP 

COP Within 5 working days 
of the next month 

Monthly report 
(USAID) 

Communications 
Specialist and M & 
E Specialist 

DCOP and COP 
 

DCOP and COP 
 

Within 5 working days 
of the next month 

Quarterly state 
report  

SOA/OA DCOP and COP 
cc Communications 
Specialist 

DCOP and COP 
cc Communications 
Specialist 

Q 2 – 15 April 
Q 3 – 15 July 
Q 4 -  15 Oct 
Q 1 – 15 Jan 

Quarterly report 
(USAID) 

Communications 
Specialist 

DCOP and COP DCOP and COP Q 2 – 30 April 
Q 3 – 31 July 
Q 4 -  30 Oct 
Q 1 – 31 Jan 

Finances 

Monthly cash 
projection 
(initial projection 
for 3 months then 
reviewed monthly) 

SOA/OA DCOP and Project 
Administrator 
cc COP 

DCOP and Project 
Administrator 
 

15th of every month  
 

Petty cash 
request and 
report 

Nominated officer 
in each field 
location 

Supervisor (OA/SOA or 
DCOP) 

Supervisor (signs 
approval) (OA/SOA 
or DCOP) 

75% expenditure of 
petty cash 

Training expense 
advance 

Trainer / facilitator Supervisor (OA/SOA or 
DCOP) 

Supervisor (signs 
approval) (OA/SOA 
or DCOP) 

At least 5 days prior to 
training in Juba; 
At least 10 days prior 
to training outside of 
Juba 

Training expense 
report 

Trainer / facilitator Supervisor (OA/SOA or 
DCOP) 

Supervisor (signs 
approval) (OA/SOA 
or DCOP) 

Within 3 days of 
completion of training 
in Juba; 
 
Within 10 days of 
completion of training 
outside of Juba 

Travel Planners EDC-SSIRI staff Supervisor  
cc either DCOP or Project 
Administrator 

Supervisor (signs 
approval) 

At least 5 days prior to 
travel if based in Juba; 
At least 10 days prior 
to travel if based 
outside Juba 

Travel expense 
report 

EDC-SSIRI staff Supervisor  
cc either DCOP or Project 
Administrator 

Supervisor (signs 
approval) 

Within 3 days of 
completion of travel if 
based in Juba; 
Within 10 days of 
completion of travel if 
based outside Juba 

Leave request EDC-SSIRI staff Supervisor 
cc HR  

Supervisor (signs 
approval) 

Prior to leave being 
taken (exception with 
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 Who completes Who to submit to  
Feedback from or 
signed approval 

from 
When to submit 

sick leave but must be 
submitted on day of 
reporting) 
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ATTACHMENT 4: STATE ANNUAL WORKPLAN 
 

                                                                                             
 

 
 
 
 

 

 
 

2010 State Annual Plan 
Southern Sudan Interactive Radio 

Instruction (SSIRI) Project 
 

Eastern Equatoria State Ministry of Education 

 
Eastern Equatoria State 2010 SSIRI Annual Plan was prepared in collaboration 
with EDC and Eastern Equatoria Ministry of Education.  
  
 
State DG / AES Director:     EDC Senior Outreach Advisor: 
 
        Edward Kasran 
 
Signature:       Signature: 
 
 
Date:        Date: 15th December 2009 
 

 



1st – 5th Feb 2010 EDC-SSIRI Staff Workshop  47 

 Eastern Equatoria State  
SSIRI 2010 Annual Work Plan 

SSIRI is an integral program of the Ministry of Education, Science and Technology at the central, state, county 
and payam levels.  SSIRI is also being implemented in the Three Transitional Areas of Southern Kordofan, 
Southern Blue Nile and Abyei. The specific programs include the following inter-related radio-based 
programs:  

• The Learning Village for primary schools (LV) 
• Teaching English through Radio-Based Instruction for All (English Program) 
• Professional Studies for Teachers (PS101) 
• Technology support and computer training to TTIs and Juba Day secondary school 

 
1. Reflection on 2009 implementation  

a. Implementation issues/concerns and solutions / recommendations 
i. Learning Village and Rabea 

• One orientation and planning workshop was conducted to the State and County 
Education officials in the beginning of the year to orient them on SSIRI and to involve 
them in the implementation process 

• One Learning village and Rabea training workshop were conducted to teachers of P1- 
P3 and Teachers from Learning Centers and CGS 

• Radios/Digital Devices and guides were adequately distributed 
b. Successful implementation strategies and practices 

• Two counties were involved, Torit with 4 of its Payams and the Magwi with its payams 
• The Learning village was on air the FM radio station of VEES from beginning to the 

end 
c. Reflection on progress made to integrate SSIRI into education system; what next? 

• The FM station is fine for next year’s broadcast in Torit and Magwi Counties 
• The two counties for expansion were not represented during the review meeting and 

so it depicts that there will be problem with expanding there for next year unless 
things improve on the personnel there and the transport and communication system 

 
2. Priorities for 2010 implementation 

a. Programs and locations (what counties and what payams?) 
Consider the following issues when deciding on areas to expand Learning Village and Rabea: 
 How accessible are the schools and centres to county and payam supervisors and EDC for 

support and monitoring? 
• Schools that were selected for implementation this year are all accessible in one way 

or another and so they are legible for implementation next year in Torit and Magwi. 
 Will any TTI (pre-service) open in the State and will any CEC (in-service) open in any county? 
• The TTI in Arapi is said to be under GoSS and so the state knows nothing about its 

programs 
 Is there an FM radio stations and will the broadcast reach schools and centres? 
• Yes there is a reliable FM station, Voice of Eastern Equatoria FM 97.5 that reaches 

most of the schools except some locations in Magwi where Digital devices have been 
distributed 

 Did the broadcast schedule fit in with the school timetable? Does it need to be adjusted? Can 
the station make this adjustment? 

• There is the usual problem with non-unified school calendar which the State refers to 
GoSS but some progress can be made. For the schools operating in the afternoon 
session, digital devices are the solutions. 

 What was learned from the previous year that could assist in the implementation this year? 
• Expanding to too many schools makes no impact, it is better to select few easily 

reachable schools and establish a firm implementation process before proceeding to 
other ones. 
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• The understanding and the thinking of the State education officials is that the 
teachers have to he served with a motivation. Buying a bicycle for each functioning 
IRI teacher might arrest the situation. 

 What technical support and resources are available from EDC? 
• EDC-SSIRI supports the IRI teacher trainings 
• EDC-SSIRI supplies the teaching materials like radios/digital devices and guide 

books 
• EDC-SSIRI supports the visiting and mentoring of teachers during the school year 
• EDC-SSIRI staff are equipped with working tools and transport means to enable 

implementation 
 What other development partners are engaged in primary, AES and teacher training activities 

and could be requested to support SSIRI implementation especially to monitor schools and 
centres? 

• There is BRAC that runs a sort of Community Girls Schools (CGS) and so they use 
the LV with digital devices after getting training by SSIRI 

 Are areas secure? 
• Within Torit and Magwi town suburbs, there security is fair but other payams a little bit 

out of town experience periodic cattle rustling and innocent people killed with 
gunshots 

b. Integration of SSIRI into education system 
i. Incorporate information on SSIRI programs into other ministry training programs (PTA / 

BOG training, Head Teacher training) 
ii. Directive letters from state to county to payam to head teachers to teachers 

• This has been brought to a halt by the Deputy Director for AES, Teresa Malia saying 
that it is already too late for this year and that such will be affected from the beginning 
of next scholastic year. 
iii. Including Learning Village and Rabea on timetables 
This will be affected by the successive directive letters from the DG to Deputy 
Directors, to CED, to PEO and to Head teachers in the schools 
iv. Monitoring of SSIRI programs by County and Payam supervisors 
They seem to express some willingness but on the condition that there is a “car” in 
the state to facilitate education officials to the schools or else a motorbike is not to 
their taste. 
v. Regular County and Payam SSIRI reporting meetings  
The officials say that there are reports being submitted and received by their bosses 
vi. State and County review and planning meetings for SSIRI 
The state-SSIRI orientation and planning from the beginning of the year and then 
annual review and planning meeting at the end of the year have been ensured. 

vii. Teacher training programs (in-service and pre-service) (LV, Rabea and PS101) 
This will not work right away as of next year since arrangements were not in place 

viii. Incorporate training on relevant SSIRI program into other ministry training programs (ALP, 
Pastoralist, IELC) 

SSIRI staff went to Kapoeta to give an IRI teaching methodology to the pastoralist 
teachers who were being trained by AES, GoSS for the implementation. A follow up 
with a little bit more training and supply of audio gadgets and guide books will pick up 
after that. 

c. Capacity building and training needs of education officials 
i. Payam supervisors and Head Teachers to participate in SSIRI training workshops 

This has been done and it will have to be done next year too because the officials 
keep being changed and the ones in the offices are most of the time new to the 
program. 
ii. State TOT trainers to participate in a TOT training on SSIRI programs 
iii. State SSIRI trainers to co-facilitate SSIRI training workshops with EDC staff 
This has not happened because the education staff sees it passively as being the 
sole duty of SSIRI only. 
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List of Annual review meeting 
Torit, EES 

 
S/No Names in full Designation Location 

1. Akello Joan Okello AES Magwi 
2. Masudio Josephine Inspector SMoE, Torit 
3. Gama James AES SMoE, Torit 
4. Omal Rhemus A/CED Torit County 
5. Tako James SMoE Torit 
6. Orasio Okaliho Payam Ed. Officer Hiyala 
7. Peter S. Lohide SMoE Torit 
8. Alexander Kenyi Payam Ed Adm Ifuwotu, Torit 
9. Renaldo Lohiri Aciboro Payam Supervisor  Moti, Torit 
10 Omoli George Albert AES Inspector Torit County 
11 Charles Allok Senior Inspector Torit 

 
Group Discussions – Group A 
 
What went well with SSIRI implementation? 
Learning Village 

• Broadcast carried out to the end on Voice of Eastern Equatoria 
• Provision and distribution of teaching materials – radios, guides and digital devices 
• Pupils were enrolled and were taught 
• Learning Village teachers and Rabea facilitators were trained 
• Evaluation of pre-test and post test was carried out 
• Joint supervision of Learning Village activities by County Education officials 

 
Rabea  

• Establishment and functionality of Learning Centers   
• Enrolment of learners in the centers 
• Rabea broadcast was on air till the end 

 
Challenges 

• No curriculum for operation of SSIRI program 
• Lack of trained teachers 
• Lack of communication materials to the communities 
• Lack of incentives (motivation) for the teachers 
• Poor quality of free-play radios 
• Lack of mobility, eg cars, motorbikes and bicycles 
• Low level of education level with teachers affects SSIRI implementation 
• Congestion of pupils in one classroom 
• Inadequate number of radios, eg. Boom boxes 
• SSIRI interferes with normal school timetables 
• Lack of clear interpretation of vision of EDC program 

 
Suggestions (ways forward) 

• Uniform school calendar 
• Clear curriculum to be made 
• Need for trained teachers 
• Provide communication equipment to communities 
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• Motivate IRI teachers 
• Boom boxes recommended for IRI programs 
• Provide mobility 
• Selection of teachers with good education background 
• Inclusion of SSIRI in the school timetables 
• Proper explanation of the vision of EDC to the teachers 
• Regular supervision of IRI teachers 

 
Group discussions – Group B 
Achievements of Learning Village and Rabea 

• Broadcast was done 
• The needed equipment were distributed 
• 47 teachers were trained for Learning Village 
• There is support from the county Education office 
• Commitment of the teachers in implementing the program 
• 13 primary schools in Magwi implemented the program 

 
Challenges 

• Coordination and communication is poor 
• Limited coverage of the Voice of Eastern Equatoria FM, 
• Lack of training for the teachers 
• Low education background  
• Problem with supervision 
• Lack of motivations 
• SSIRI at times operates independently 
• Inadequate transparency 

 
Recommendations 

• SSIRI teacher training should be integrated in the CECs and TTIs 
• Use of boom boxes to cover areas without FM 
• Token of appreciation for IRI teachers 
• The Outreach Coordinator should be recommended by the SMoE 
• The rural schools should be the priority for SSIRI program 
• AES County inspectors should be provided with means of transport for monitoring and supervision 
• Establishment of communication offices in the state, county and payams  

 
Notes Below 
Most of the participants who attended the annual review meeting were not exactly the persons 
invited, they sent as representatives. And more so, most of them have not been long in their offices 
and most of the time out of the office for field work or so.  
 
As a result it can be seen in the outcome of the group discussions that issues that were addressed 
are still being brought up. 
 
Above all, the worrying attitude was that the floor unanimously concluded two things: 

1. IRI teachers must be motivated (paid in cash or in kind apart from the government salary) 
2. There should be a vehicle for EES state EDC office so that the EDC staff can facilitate the 

education officials to monitor schools but not on motorcycles.  
 
Since it was not possible to get the County Education Directors from Kapoeta South and Lafon to 
the review and planning meeting, it is obvious that SSIRI will not be expanded to those two 
locations next year. 
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The two counties for SSIRI implementation in Eastern Equatoria State are Torit and Magwi 
counties only till when further improvements on the other locations have been realized.
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SSIRI programs will be implemented in the following counties and payams for 2010 
 
County Payams Program Radio station 

broadcast  
2009 achievements 2010 plans 

# LV 
schools 

# AES 
Rabea 
groups 

# Rabea 
secondary 
schools 

PS101 # LV 
schools 

# AES Rabea 
groups 

# Rabea 
secondary 
schools 

PS101 (TTI or CEC) 

Torit Torit LV 
ADL 
IEC  
ALP 

VEES, 97.5 10 7 0 0 10 7 0 0 

 Bur LV 
ALP 

Radio 
Emmanuel 

8 2 0 0 8 2 0 0 

 Ifuwotu Adult 
Education 

Radio 
Emmanuel 

5 2 0 0 5 2 0 0 

 Imurok LV 
Adult 
Education 

VEES 4 2 0 0 4 2 0 0 

 Kudo 
 

Adult 
Education 

VEES 3 2 0 0 3 2 0 0 

 Himadonge Adult 
Education 

VEES 1 0 0 0 1 0 0 0 

 Hiyala LV 
Adult 
Education 

VEES 9 2 0 0 9 2 0 0 

            
MAGWI Magwi LV VEES 0 0 0 0 13 0 0 0 
 Lobone LV DDs 0 0 0 0 7 0 0 0 
 Pageri LV DDs 0 0 0 0 13 0 0 0 
 Mugali LV DDs 0 0 0 0 7 0 0 0 
 Nimule LV DDs 0 0 0 0 11 0 0 0 
 Pajok LV DDs 0 0 0 0 3 0 0 0 
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2010 state academic calendar for primary schools 
 
The participants at the meeting said that the issue of school calendars is the problem of  
GoSS to decide and not the state. So nothing has been got and planned in this section. 
 
Term 1 Dates Term 2 Dates Term 3 Dates 

Term 1 commences  Term 2 commences  Term 3 commences  

Term 1 exams 

commence 

 Term 2 exams 

commence 

 Term 3 exams 

commence 

 

Term 1 holiday 

commence 

 Term 2 holiday 

commence 

 Term 3 holiday 

commence 

 

 
 
2010 state academic calendar for secondary schools 
 
Term 1 Dates Term 2 Dates Term 3 Dates 

Term 1 commences  Term 2 commences  Term 3 commences  

Term 1 exams 

commence 

 Term 2 exams 

commence 

 Term 3 exams 

commence 

 

Term 1 holiday 

commence 

 Term 2 holiday 

commence 

 Term 3 holiday 

commence 

 

 
 
2010 state academic calendar for Teacher Training Institutes and/or County Education Centres 
 
Term 1 Dates Term 2 Dates Term 3 Dates 

Term 1 commences  Term 2 commences  Term 3 commences  

Term 1 exams 

commence 

 Term 2 exams 

commence 

 Term 3 exams 

commence 

 

Term 1 holiday 

commence 

 Term 2 holiday 

commence 

 Term 3 holiday 

commence 

 

 
 
The name and location of TTIs and CECs in the state are:  
 
There is only one TTI in Arapi and is said to be under GoSS and the state has nothing 
to do about as of now. 
The CECs are not functional. In some locations there are walls standing but the 
personnel and other related issues are not yet in place for operating them. 
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Education personnel responsible for implementing SSIRI: 
 

State education  Name Contact 
details 

Role and responsibilities 

AES D/Director Teresa Malia   
Primary Director Peter Sunday   
Secondary Director Peter Sunday   
Teacher Education and 
Training Director 

   

County education  Name  Role and responsibilities 
Torit County Remis Omal   
Magwi County Everasto 

Oluworo 
  

Kapoeta County Okello 
Severino 

  

Lafon County Ambrose Oyet   
Payam education  Name  Role and responsibilities 
Torit Payam Lino Maring   
Bur payam Hilary Omoja   
Ifwotu Payam Patrick Otwari   
Kudo Payam Leone Philip   
Himodonge Payam Severino 

Osuwa 
  

Hiyala Payam Orasio 
Akaliho 

  

Imurok Payam Atilio Otiha   
 
Education partners  
There were no education partners 
 

County Name of partner 
contact 
personnel 

Contact 
details 

Support partner could provide 

    

 
•   
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ATTACHMENT 5: TRAINING OF MOEST OFFICIALS 
 

S S I R I  T r a i n i n g  R e p o r t :  M a l a k a l  
 
 
1. Education officials SSIRI Management Training 
 
2. The location of the training has been Upper Nile State, Malakal County, SMoEST Training Hall 
 
3. Dates of Training:  31st March to 01st April, 2010 
 

a) The facilitators of the SSIRI Management training workshop were: 
b) Peter Vuni, Outreach Advisor, EDC-SSIRI 
c) Charles Peter Deng, Outreach Coordinator, EDC-SSIRI 
d) Michael Gwang, Alternative Education System (AES) Director. 
 
4. Training objectives 
The main purpose of the training has been to equip Education Managers in Upper Nile state with the skills and 
knowledge to manage SSIRI programs and thereby ensure effective implementation and delivery of the same to the 
immediate beneficiaries-primary schools pupils. 
 
Therefore, the following have been the objectives of the training workshop built upon the primary objectives 
 
• To explain Interactive Radio Instruction (IRI) and the Southern Sudan Interactive Radio Instruction (SSIRI)  

• Describe the purposes of IRI and SSIRI programs 

• Name the three SSIRI programmes 

• Become familiar with the Learning Village and RABEA radio programs, including their target audiences, 
content, the structure of lessons, and the content of Teacher/Facilitator guides 

• Develop a common vision of the AES Department structure, staffing, and programmes, in particular IRI. 

• Identify the roles and responsibilities of SSIRI staff and MoEST officials in monitoring and supporting SSIRI 
programmes. 

• Learn about how SSIRI is supervised, monitored and evaluated 

• Explain the role of the Learning village teacher, e.g. before the broadcast, during the broadcast and after the 
broadcast 

• Explain why active, participatory teaching and learning methods are important 

• Distinguish between teacher centered and learners centered teaching 

• Name several active learning methods used in learning village 

• Explain the roles of the Teacher’s guide in teaching with the learning village 

• Name the teaching Aids included in the Teacher’s Guide 
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5. Outputs 
• 39 Education officials trained in SSIRI Management skills  
• Enhanced capacity of the education officials to effectively manage SSIRI programs 
• Expansion of SSIRI programs to Lelo a new payam in Malakal county and a new county Fashoda/Kodok 
• Increased numbers of new learners enrolled in LV schools in Upper Nile State. 
 

 
6. Information on the training conducted: 
 
a. Topics covered (with any relevant notes about the sessions) 
• Introducing the Alternative Education system (AES) and its components particularly SSIRI. This theme was 

facilitated by Mr Michael Gwang, AES Director-Upper Nile SMoEST 
• Interactive Radio Instruction (IRI)  
• SSIRI’s three main programmes, 
• The Learning Village 
• RABEA English - The RABEA (Radio-Based Education for All) program 
• Professional Studies for Teachers 
• Other technologies e.g. VSAT 
• LV teacher Guide 
• IRI methodology 
• Learning Village Teaching and Learning Methodology 
• Pupil-Centred Teaching 
• Pupil-Centred Teaching” and “Teacher-Centred Teaching 
• Activity-based Learning 
• Demonstrated a  LV lesson 
• Discussion about the lesson & general aspect of the program 
• The roles of the learning village teacher 
• Songs and its importance in LV 
• Monitoring SSIRI programmes 
• SSIRI Monitoring Forms-Monitoring and Evaluation tools; M and E Form_LV and RABEA Monitoring 3_Jan 

2010.xls and Lesson log form 
• Roles and responsibilities of Education Officials such payam inspectors of schools and Head teachers in 

implementing SSIRI 
 
 

b) Evaluation of the training (your evaluation as well as feedback from the participants) 
 
Deliverables 
• Participants were very grateful that they have acquired new knowledge and skills about management SSIRI 

programs 
• Trainees have learnt LV teaching methodology 
• They were equip with Monitoring and evaluation of SSIRI programs e.g. lesson log and LV and Rabea 

monitoring form 
• The food and refreshment were very pleasant and adequate 
• The facilitation was very effective 
 
Constraints/challenges 
 
• Some of the participants attended for only one day in spite of the fact that they were informed by the facilitators 

to attend all the sessions on the onset 
• Late arrival of some participants to the workshop 
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• Participants complained that local transport reimbursement should made equal as the payam inspectors received 
much more money than the head teachers 

• The participants suggested that the education official training should last for three or four days 
• One of the participants (Head teacher) asked whether Learning Village program is for village schools or town 

schools. But when the outreach staff clarified to her that it’s for both town and village schools, participants 
suggested that the name learning village should be changed so that it doesn’t give that indication of a village 
school which is not meaningful to them. 

 
 
Conclusions and recommendations for the future 

 
• The training has been successfully conducted as most of the learning objectives were achieved see the above 

section of workshop evaluation although there is the need to monitor the education officials in performing their 
roles in implementation of SSIRI on regular basis. 

• We have been able to train 39 out of 47 education officials the initial target. 8 people didn’t attend for reasons 
unknown to us although the invitation letters were given out in good time. 

• Outreach staff need to encourage workshop participants to attend all sessions and be on time 
• The training advance was received late and this has to be rectified in future so as not to hold down planned 

activities 
• The high authority should consider renaming Learning Village as its appears not to be meaningful to head 

teachers in urban schools 
 

 
7. Details of participants and names of schools and groups  

Name of participant 

Gender Position (ie. CEO 
inspector, head 
teacher, P1, 2, 3 or 
4 teacher, ALP 
teacher, NGO etc) 

Name of school / 
adult learning centre 

Materials distributed 
M F # of 

Radios/DD
s  

Guides 
(insert level 
P1, 2, 3 or 4 
or B1 or B2) 

Clara Edward  F H/T Thoura East Girls - - 
 Samuel Aban M  HT Dr. John Garang Girls   
Paul Wadeng M  Payam Inspect Northern Payam   

James Gwang M  HT Giada P/sch   

Aban Deng Ajak M  HT Tharawa P/Sch   

Tresa Kur Akol  F Ht Warjwok School   

Dak Awan  F Payam Inspector Southern Payam   

Salih Mohamad  M  Payam Inspector Northern Payam   

Mary Saverio Ayiek  F Payam Inspector Central Payam   

Aban Nyijak Ajawin M  H T Shab Boys   

Achol Mayik Akway  F H T Giada Boys   

Bol Ajiang M  H T Tharawa    

James Deng Awin M  Payam Inspector Central Payam   
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Name of participant 

Gender Position (ie. CEO 
inspector, head 
teacher, P1, 2, 3 or 
4 teacher, ALP 
teacher, NGO etc) 

Name of school / 
adult learning centre 

Materials distributed 
M F # of 

Radios/DD
s  

Guides 
(insert level 
P1, 2, 3 or 4 
or B1 or B2) 

Paul William Agwet M  H T Bander Boys   

Hassen Yagub M  H T  Thoura Boys East   

Rebecca Isaiah Otor  F H T  Shab Girls   

Nyabieli Daniel Ding  F HT Malakia Boys   

Nyagil Ayom Ajing  F H T Lwakat  P/Sch   

Hadia James  F H T Dar-salam   

Alibori Ajak M  Payam Inspector Ogod Payam   

Bichiok-Deng Lul M  HT    

Doka Abdalah M  H T Ogod West p/scH   

Oyay Ronyo Ajageng M  H T Kodok   

Jokino Olami Tipo M  H T Pamath P/Sch   

Ogeth Awang Dak M  H T Padit P/Sch   

Michael Aguet Deng M  HT Makal West P/Sch   

Yoanes Olwak Ajak M  Payam Inspector Lelo Payam   

Ngor  Ayul Padiet M  H T Dar- salam Boys   

Siraj al- deen Rajab M  Payam Inspector Northern Payam   

Pagan  John Gwang M  Deputy H T Thoura West Girls   

Amum Ayuok M  Deputy H T St. Lwanga   

Ronyo Yor Deng Kor M  H T Kodok Boys   

Pellegrino Ochaya M  H T Wau  Shiluk East 
Girls   

Frances Uchan M  H T  Wau Shiluk East 
Boys   

Othaw John Pagan M  Payam inspector Central Payam   

James Othaw M  H T Dar-salam Boys 
P/Sch   

Ismail Abdalah M  H T Makal East Boys   

Sami Ahmed Zaid M  Payam inspector    
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Name of participant 

Gender Position (ie. CEO 
inspector, head 
teacher, P1, 2, 3 or 
4 teacher, ALP 
teacher, NGO etc) 

Name of school / 
adult learning centre 

Materials distributed 
M F # of 

Radios/DD
s  

Guides 
(insert level 
P1, 2, 3 or 4 
or B1 or B2) 

El Toma Thabo   F HT Ditang P/Sc   

 

Total Number of 
Schools or 

Learning Centres 

Total number of 
education officials 

trained 

Total number of teachers / 
facilitators trained 

Total 
number of 
radios/DDs 
distributed 

Total 
number of 

guides 
distributed 

 Male Female Male Female   

 29 10     

 
Prepared by:          Peter Vuni,    

Outreach Advisor Malakal - Upper Nile State, Southern Sudan 
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ATTACHMENT 6: TRAINING REGISTRATION FORM 
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ATTACHMENT 7: WEEKLY REPORT 

 
Name of Officer: Newton C Wilson (Waniba) Position: Outreach Advisor 

Location (State): Central Equatoria State County: Yei 

Date of Report  (DD/MM/YY): 05/03/10  

 
Activities planned for the week Accomplishments Effects of activities carried out 

Learning Village 

• Teacher/Education Official 
training 

• Distribution of materials 
• School visits and classroom 

observation 
• Mentoring teachers 

  

RABEA 

• Facilitator/Education Official 
training 

• Distribution of materials 
• School visits and classroom 

observation 
• Mentoring facilitators 
 

Visited Equatorial College to collect GPS of the 
school. Awule Bethuel the facilitator was there 
but he did not start conducting as Senior one 
class is yet to start in full capacity. This year 
they will concentrate with senior one class. I 
recorded the GPS of the school. 
-I proceeded to Yei Days SS for the same and 
their English teachers are new for the program. 
One of them will handle RABEA A in the senior 
one and two classes. Khadija Wude; Director of 

GPS will be sent to M&E Department however 
the collection has been slow due to thuraya 
battery which runs out shortly even after 
spending a day charging. 
 
RABEA/TERBIA A facilitator’s training was done in 
2008 December. Last year the program was 
started in the mid-year when the DDs came in 
and most of those teacher trained were not 
available where new ones were oriented. Now 

 

SSIRI 
WEEKLY REPORT 
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Studies reported that students had been using 
the program last year and she will put more 
pressure for the new English teacher to start the 
program.  
-After charging the Thuraya phone whose 
battery goes off within short time I proceeded 
to Yei Girls  
Boarding Secondary School to record the GPS 
and Dhamuzungu Benard; the Director of studies 
recorded the GPS in his not book. The report for 
this year has been the same in the secondary 
schools I have visited so far; including St. Joseph 
(Lutaya) S. S. A new teacher will take over. 
 
In Lutaya the teacher concerned was not around 
however they had been expecting a 
replacement of SD Card which I took and fixed 
in the presence of the HT Mr. Richard Mabe. I 
recorded the GPS where the HT also requested 
for his records. 

the same situation is seen in all the three schools 
visited. Therefore it will be a good idea if there 
will be a one day RABEA A facilitators’ training 
so that the new ones will understand the concept 
and facilitation skills. 

Sustainability and ownership – Building the capacity of the Ministry to plan for and manage SSIRI 

• Met Philip Taban 
•  
•  

Planed to have 3 schools from Tore Payam, 5 
from Lasu Payam where 3 teachers each will be 
invited for the workshop on 15/02/10. These 
are P1, P2 and HT. 
In Otogo and Mugwo only some who will 
replace the ones that were discontinued.  
Only 3 will come from Yei Payam since there 
are more trained teachers exist here.  

Invitation will be sent to the payams as from 
Monday 8th March 2010. 

Monitoring and evaluation 

• Data verification 
• Data management 
• Evaluation 

Only one facilitator from Equatoria College was 
at school so he signed the M&E monitoring form 
though the lesson was not taught. 
 

For St. Joseph, Yei Day and Yei Girls secondary 
schools the form was filled but with no signature 
of the facilitator as they were not there. 
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M&E Trainee’s registration which were 
completed from the last workshop were sent to 
Juba though ‘Eden Transporters Co.’ 

If not picked then it should be picked by either 
the logistics or the Data Manager as their 
telephone numbers were quoted on the 
envelope. 

Integration of SSIRI into the Teacher Education and Training Programs 

•  
•  

  

Project Administration 

• Staff meetings carried out 
during report period 

• Meeting with supervisor to 
discuss reports and plans 

• Meetings with County and 
Payam Education Officials 

• Development partner meetings 
• Support / supervision 
• IT 
• Procurement and logistics 
• H/R 

 
 
 
Maintained email communications with 
supervisor. 
 
 
 
Met with Loburi Alex and he signed the 
broadcast agreement for SSIRI programs 
 
Senior Human Resource Officer will be able to 
get the documents of successful interviewee for 
the post of the driver for Yei enclosed in the 
envelope addressed to M&E Department. (Some 
of the documents are for M&E)  

 
 
 
 
 
 
 
Scanned copy was sent immediately.   
 

Constraints   
Thuraya’s battery goes off in ten minutes time even if charged for 3 hours or more. 

Follow-up actions recommended  
 

Sending of modem for Yei, Hand-outs for LV teacher training workshop, workshop funds, vehicle 
(together with the materials). 
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WORK PLAN FOR NEXT WEEK 
 
Activity  Responsible 

persons 
Timeline by days 

 Monday Tuesday Wednesday Thursday Friday 
Learning Village activities 
 Invitation for LV workshop 

 
 Travel to Morobo County to plan for LV workshop 

 
Newton and AES 
inspector or DCED 
Newton, AES & 
Primary Inspectors 

 
X 

 
X 

 
 
X 

  

RABEA activities 
 Collect some GPS of the secondary schools 

 
Newton, 
Secondary school 
Inspector 

 
X 

 
X 

 
X 

 
X 

 

Sustainability and ownership – Building the capacity of the 
Ministry to plan for and manage SSIRI 
 Plan how to facilitate the workshop 

 
 
Newton, AES 
Inspector, 
Supervisor/trainer 

 
 

 

   
 

X 

 
 

X 

Integration of SSIRI into the Teacher Education and Training 
Programs 
  

      

Project Administration 
 Draw plan for April 
 Buy stationary for the workshop 
 Write weekly report and plan 

 
Newton 
Newton 
Newton 

     
X 
X 
X 
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ATTACHMENT 8: MONITORING REPORT FORM 
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QuickTime™ and a
 decompressor

are needed to see this picture.

 
 
 




