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Executive summary 
 
This is the second quarterly report of the second year of ERSP.  It covers the period between 
October 1, 2010 and December 31, 2010.  ERSP begins 2011 with a sense of accomplishment in 
both standing within the Ministry and progress being made against program goals and objectives.   
 
Attention was diverted from key reform issues as National Elections were underway and a 
reshuffling of the cabinet was anticipated.  During the reshuffle, the Minister of Education was 
reappointed to this post but was also appointed Deputy Prime Minister. The need for dedicated 
leadership guiding the education reform is palpable. The institutionalization of several ERSP 
efforts depend on major MoE decisions that remain pending, including  the Education Training 
Center (its specific roles, responsibilities and functions and the capacity of individuals assigned 
to it), the new PD framework, and the pre-certification program for teachers.   
 
Under ERSP’s Early Childhood Component (ECE) major policy documents are in final review, 
nearing Ministry endorsement. Parental involvement activities advanced rapidly in field 
directorates and with schools. KG renovations and procurement work flows smoothly.  This term 
the Ministry faced the reality that the QA system indeed needs further refinement, thus 
welcoming the ERSP team to assist.  In the coming term ERSP seeks to bolster efforts to 
improve training of kindergarten teacher confronted by a daunting array of training programs that 
demand extensive contact hours, and also to enhance training for Grade 1-3 teachers on concepts 
and pedagogies easing the transition of young children in these early years of schooling.   
 
School-to-Career successfully implemented the Pathways to the Future as an endorsed MoE 
training program, and developing Ministry core and district training teams in this phase. The 
Youth Livelihoods Mapping training pilot was well received by the Ministry and is strongly 
supported by  the General Education Managing Director. The MIS-Online team launched the 
revised MIS-Online nationally on EduWave, making it accessible to MIS students across the 
Kingdom.  Lessons are being learned through site observations to continue advancing this 
innovative project-based program that builds the entrepreneurial, economy-based skills of 11th 
grade students.  While immediate steps were made on integrating MIS-Online within the MIS 
curriculum by participating schools, the policy issue needs to be endorsed by the Board of 
Education.  Life Skills through Sports as a training activity has revitalized the physical education 
programs in the participating schools to the delight of coaches and youth.  The LSTS renovations 
activities have struggled this quarter, but have offered several lessons on the need to establish 
minimum standards to meet quality and impact expectations. 
 
ERSP continues to advance its professional development activities and engagement with the 
broader reform issues.  As the Ministry establishes committees and hosts review meetings ERSP 
members maintain their place at the table, contributing to the dialogue as valued. The change in 
tenor at the meetings on ERfKE 2 and ERSP integrated planning was refreshing, making clear 
the MoE realization that the initiatives underway and expertise that ERSP brings to the reform 
discussion provide value added.   
 
Induction training for newly appointed teachers began this quarter, an activity canceled in year 1 
by USAID due to Ministry placed obstacles.  While implementation faced delays and challenges, 
successes were achieved and lessons learned to apply next year.  The School-Based training 
activities were implemented on demand rather than supply-based criteria, making an 
extraordinary and positive difference in the results of the program.  The Training of Trainer 
program been received enthusiastically by the MoE and trainees, though the nature of ETC and 
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reform policies will dictate the future of these trainers. ERSP support to the Jordan School 
Project (JSP) has been one of the most arduous activities underway for both the ERSP team and 
the school personnel, but also one of immense satisfaction as the school transformation is visible.   
 
Component 4 has finally experienced movement as a separation has been made between the 
technology solutions for data integration and solutions for the access and use of relevant data 
currently available on EduWave.  This new strategy was drafted and proposed to the Ministry 
this term.  Official approval and steps to complete a pilot activity for data usage this academic 
year are anticipated for the next quarter.  Concurrently, ERSP is supporting the Ministry through 
a local consultancy to investigate the data integration problems from a technological perspective 
so that the MoE can build a solution based on a clearer understanding of the existing situation.   
 
The Jordan Education Initiative (JEI) has developed meaningful strategies to support ERfKE and 
ERSP through their grant while simultaneously building their capacity and range of experience.  
JEI staff are participating in certified courses to enhance their capacity in internal financial 
management and credentials in monitoring and evaluation.  The announcement of Queen Rania’s 
consolidation of her initiatives under a single Foundation has stimulated discussion on the future 
of JEI and its aim to become a regional hub for monitoring, evaluation and research. 
 
In summary, ERSP feels confident in its pioneering role in the ERfKE reform efforts.  Through 
noted achievements, including the delivery of consistently high caliber training, ERSP faces 
raised expectations by the Ministry.  While ERSP anticipates on-going challenges in pushing 
aspects of the ERfKE reform, we remain committed to holding our position of respect with the 
Ministry through the integrity and quality of our program and our technical expertise.  ERSP will 
continue to engage other education actors in Jordan to continue building political capital fueling 
future accomplishments. 
 
This quarterly report describes the progress, challenges and future actions in more detail.   
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Acronyms  
 
CADER Change Agent for Arab Development and Education Reform 
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CMP Community Mobilization Program   
CPM Center for Public Management 
CTT Core Training Team 
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DCU Development Coordination Unit 
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DTT Directorate Training Team 
DTQS Directorate of Training, Qualifications and Supervision 
DCT Directorate of Curricula and Textbooks 
ECE Early Childhood Education 
ECD Early Childhood Development 
EMIS Education Management Information System 
ERfKE Education Reform for the Knowledge Economy 
ERSP Education Reform Support Program 
ETC Education Training Center 
FD Field Directorate 
ICT Information Communication Technology  
ITG Integrated Technology Group 
JICA Japanese International Cooperative Agency  
JSP Jordan Schools Project 
KPIs Key Performance Indicators  
MD Managing Director  
MIS Management Information Stream 
MOICT Ministry of Information Communication Technology  
MoE Ministry of Education 
MoU Memorandum of Understanding  
PD Professional Development 
PI Parental Involvement  
PICs Parental Involvement Coordinators 
PE Physical Environment  
QA Quality Assurance 
QRAEE Queen Rania Award for Excellence in Education 
QRC Queen Rania Center 
QRTA Queen Rania Teacher Academy 
SC Save the Children 
TC Technical Committee  
TOT Training of Trainers 
YLM Youth Livelihoods Mapping 
YTC Youth, Technology and Careers 
WG Working Group 
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Program Description and Goal  

A. Overview of Program 
The purpose of the Education Reform Support Program (ERSP) is to build on the experiences and 
successes of the Education Reform for a Knowledge Economy (ERfKE), and focus on particular 
aspects of the Ministry of Education policies, strategies and outreach systems in keeping with 
the reform vision. ERSP is assisting the education sector to develop the capacity to implement 
and sustain specific objectives of the second phase of ERfKE. The specific objectives addressed by 
ERSP include: 

 introduce consistent models and processes that establish institutional structures, systems 
and resources;  

 develop and implement effective school‐level training and support programs; 

 establish a critical mass of schools in which the models and processes have been 
implemented successfully with full participation of Ministry staff, supervisors, principals 
and teachers; and 

 engage public and private partners to help achieve the aims of ERfKE 2. 

B. Program Component Areas 
There are four areas designated by the MOE and USAID for ERSP program support: 

1. Early Childhood Education (ECE): renovate and furnish kindergartens (KGs), enhance ECE 
approaches applied by teachers, build principals’ capacity to manage ECE resources, 
increase parental involvement in their children’s development, and support the 
institutionalization of the Quality Assurance system.  

2. Youth, Technology, Careers (YTC): build the capacity of school counselors, teachers and 
supervisors to provide students the skills they need to participate productively in the 
workforce through: capacity development, renovation and equipping counseling centers, 
offices, and playgrounds, and supporting the effective implementation of MIS online. 

3. Professional Development (PD): assist in the establishment of an in‐service system for 
the professional development of teachers, principals and supervisors, support the 
implementation of an induction program for newly appointed teachers, and build 
institutional capacity within the MoE to provide effective PD systems for education 
professionals. A new activity is to provide intensive professional development and whole 
school development support to the JSP schools.  

4. Data Use for Decision Making:  assist in the planning process at school, field directorate 
and central levels through enhancing access to data and the capacity to utilize it 
effectively in decision making.  

 General Summary of ERSP  
The partnership between ERSP and the Ministry of Education continues to flourish.  The 
Secretary General of Technical Affairs is exceptionally supportive in his efforts to continue 
progress being made and to bring to the table issues related to the larger reform.  ERSP continues 
to be called upon for input and advice on a variety of reform issues, including the ICT framework 
and the monitoring and evaluation framework.  Committee meetings on the key professional 
development issues waned this quarter, with attention being drawn to the national elections and 
pending ministerial changes.  The PD Framework and the pre-service teacher certification 
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program were under review from higher levels outside the Ministry that paused the discussions 
within the MoE. The transition and institutionalization of the national ERSP-supported programs 
are now gaining the attention of the Ministry and the Ministry’s planning, management and 
budgeting needs are under discussion.   
 

Achievements Quarter 

 Filled the ERSP DCOP position this term, with Jill Meeks arriving on November 2nd to 
assume this position.   

 Provided the MoE with final drafts of all major policy documents and assessments for the 
ECE Component. 

 ECE renovations and procurement is now running smoothly though the MoE delays in the 
identification of KGs by the MoE remain a concern. 

 MIS-Online has been launched nationally and is now accessible to all MIS students across the 
kingdom.  The first phase of establishing field directorate MIS-Online central training 
schools has been completed. 

 School-to-Career training programs are running well and are being received enthusiastically 
by coaches and students.   

 The professional development programs continue to be the leading PD initiative implemented 
by the MoE.  With TOTs underway, the MoE is thinking ahead about the institutionalization 
of this program. 

 Finally, the MD of Planning is now backing the effort to move ahead with Component 4, and 
is supportive of its aims to promote data usage.   

Challenges 

 Financial incentives are still requested by MoE staff, though this problem has been contained 
with the support of the DCU. 

 Insufficient MoE coordination and follow up with field directorates continues to be a 
problem.  This appears to be due to staff shortages and abundant responsibilities rather than 
neglect or a lack of interest and engagement. 

 Identifying interested and qualified key personnel was a challenge in both the DCOP 
recruitment as well as with the recruitment of the YTC team leader.  The YTC team leader 
candidate has been identified and negotiations were initiated.    

Actions to be Taken 

 Follow up with the planning and budgeting discussions that need to occur for each 
component area.  Set a date for early July to host a Planning Coordination Meeting to launch 
the integrated and collaborative planning process for the 2012 MOE annual plan, since 2012 
is critical to initiating program transition to the Ministry.   

 Move forward the discussion on standards for principals and supervisors.  These standards 
should reflect responsibilities related to their roles supporting the reform, whole school 
development activities, data usage and support to school staff engaged in initiatives related to 
specializations such as counseling, coaching, ECE, etc. 

 Program Component Activities and Progress  
For each Component and sub-Intermediate Result area, key activities and successes, challenges, 
and actions to be taken are identified.  A detailed list of Program Components, Tasks and Sub-
activities and their status is attached to this report in Annex 1.   
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C .Program Component Area 1: Early Childhood Education   
ERSP is assisting the Ministry’s ECE Department to enhance 
its capacity and help them to recruit and train more ECE 
supervisors, improve systems for implementing the national 
ECE program, renovate and furnish kindergarten classrooms 
and playgrounds, and train teachers to use resources in a way 
that is developmentally appropriate for children in the early 
years of schooling. ERSP will participate in ECE policy 
development activities as well as development of training 
program materials to be implemented by the MOE. ERSP will 
support the training of Grade 1-3 teachers in a thematic 
approach to the curriculum and in methods that take into 
account the developmental learning needs of this age group.  

 

This last quarter the ECE team achieved several significant milestones across all five objective 
areas.  The MoE finally reached the concluding stage on major policy and program 
investigations; renovations work is flowing more smoothly; teacher training has been initiated; 
PICS remain engaged and active; and, the QA team is ready to improve their systems now that its 
short-comings have been revealed. While the ECE team is pleased with these successes and the 
significant progress that has been made this quarter in collaboration with our Ministry 
counterparts, there do remain worrisome delays by the MoE.  The two most prominent sources of 
concern are from the Department of Provisions on KG site selection and the DTQS on teacher 
training plans.   

Objective 1.1 Strengthened Capacity of Ministry ECE Staff  

This quarter presented significant strides towards program objectives in influencing macro level 
policy and systems within the MoE.  The policy analysis, capacity building framework, 
comprehensive assessment, teacher competencies and concept mapping of the comprehensive 
training program were completed and are in varying stages of final approval processes. This 
coming quarter should see each of these approved and endorsed by the Ministry. 

 

Achievements this Quarter 

 Reviewed the final report of the MoE ECE policies analysis with the MoE working group. 
 Submitted the capacity assessment report as part of the policy analysis report. 
 Developed and submitted the KG teachers’ competencies to the MoE for endorsement. 
 Completed the concept mapping of the KG training programs, resulting in a report submitted 

to the MoE which provides guidance for developing a comprehensive training program for 
KG teachers. 

Challenges 

 Conflicting data coming from various departments within the MoE delayed the completion of 
the policy analysis, and caused disagreements about the analysis itself. Fortunately this issue 
was resolved during the quarter.  

 The KG teachers’ competencies and the KG teachers’ training programs mapping report have 
yet to be approved.  The ECE team recently realized that the delay seems to be with DTQS.  

Actions to be Taken 

 Send an additional official letter to the MoE to raise the issue of the delay and accelerate the 
process of endorsing the KG teachers’ competencies.  
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 Draft a concise recommendation to roll-out a comprehensive training program to ECE 
teachers that notes modules, timelines, phases of advancement, etc. This will support the 
MoE to move forward with a manageable PD program for ECE teachers. 

Objective 1.2 Improved and Sustained Early Childhood Facilities 

The internal contracting and procurement process within ERSP flowed smoothly this term.  A 
new renovations contractor was selected for the second round of renovations, which is currently 
underway.  Concerns remain about the Ministry’s timeliness in identifying the next cluster of 
KGs to enable us to conduct the bidding process in January.  From the Ministry’s difficulty in 
identifying KGs for upgrade, one might conclude that kindergarten renovation and refurbishment 
may not be a true need.  This delay in KG identification has been mentioned briefly to the 
Secretary General, but given the continuing problems with the responsible departments a more 
direct discussion appears to be necessary.   

 

Achievements this Quarter 

 Completed the renovation, furnishing and hand over of 30 
KG classrooms in Amman, Zarqa and Balqa, of which 19 
KGs were handed over to MoE this quarter. The 30 KGs are 
now serving over 660 KG students. 

 Renovation and furnishing is underway in 31 KGs in Irbid 
and Karak. Work is almost completed in14 KGs in Irbid. 

 Distributed wooden furniture for 10 of 31 KGs and 4 outdoor 
playground sets for cluster 2.  

 Provided 4 JSP KGs in 2 girls’ schools in Aqaba with materials, 
supplies and stationary.  

 Conducted opening ceremonies in 11 KG opening ceremonies.  
 Visited 6 KGs to support teachers in organizing the learning 

environment.  
 Assessed 39 KGs for cluster 3 and negotiating with MOE on the 

final list for cluster 3. 

Challenges 

 The identification of ECE training centers is still pending the 
MoE’s nomination of locations. 

 Initiating the bidding process for the next 39 KGs is pending the MoE’s confirmation of the 
list of selected schools and adhering to program criteria.  The list of the 39 KGs provided by 
the MoE for the renovation and furnishing showed the locations were not clustered (in 7 
different governorates) and partial ERSP renovation package was requested for 12 schools. 

 We are still waiting to identify a cluster of 8-10 kindergartens in Governorates like Ajloun, 
Tafilah, and Ma'an so that there are sufficient rooms to mobilize the contractors in those 
locations. 

 Approximately 5 KGs assessed per cluster did not meet the minimum standards, so the 
renovations team requested replacement classrooms within the same governorate/directorate 
and in some cases within the same school. 

Actions to be Taken 

 Follow up with MoE on identifying the ECE training centers. 
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 Seek confirmation of the list of selected schools. Meet with the DoGE and the Department of 
Provisions to discuss how to better cluster the selected schools, thus reducing the distribution 
from 7 to 4 governorates. 

 Request KGs that need the full package of renovations and furnishing before putting forward 
those that need only the partial package.  The option of storing the old furniture or 
reallocating it to other locations was discussed but not yet confirmed by the Department of 
Provisions.  If the MoE asserts that the real need is for partial packages and not whole KGs 
then we will seek evidence to assure us this is not simply a result of poor planning. 

 Revisit the timeline for the MoE to provide additional KG information for the next clusters.  

Objective 1.3 Enhanced Skills and Behaviors of ECE Personnel  

The ECE team called a joint meeting with the MD for DTQS and DoGE to move training 
activities forward.  While on a discrete program activity level this meeting had a positive effect, 
on the larger issue of transforming the MoE comprehensive training program no noticeable effect 
has yet been seen.  The concept mapping results were provided to the MoE, who seem ill-
equipped to transform them into a more manageable PD program for ECE teachers. The coming 
quarter will have to build on the progress made this term and move towards a solid 
recommendation to the MoE for how to implement such a cohesive program while respecting 
copyright agreements.   
 
Training activity began this quarter with the Physical Environment (PE) training, prompted by 
program insistence that the PE program not be delayed a moment longer.  The argument was that 
program resources are being wasted on refurbishing KGs without the accompaniment of the 
needed training to enable teachers to manage appropriately the new learning environment and all 
the learning aids offered.  The PE program was received well by attendees.  In the future we may 
seek a signed commitment from teachers to engage in training as their kindergartens are being 
assessed and confirmed as sites to receive the renovations work.   
 

Achievements this Quarter 

 Submitted the Comprehensive Assessment draft report to MoE for their review. 
 Revised the KG Physical Environment training module which was subsequently approved by 

the MoE working group. 
 Provided the Physical Environment training to 35 KG teachers, including those whose 

classrooms were renovated by ERSP and by ESP, the previous project.  
 Printed and distributed 3,000 KG newsletters to schools.  

Challenges 

 There have been delays in setting review sessions and receiving MoE feedback on the 
Comprehensive Assessment Report. 

 Due to various excuses, miscommunication between DTQS and the field, maternity leaves, 
and some personal reasons, 8 ERSP teachers did not attend the Physical Environment 
training.  

 The CTT have not yet been selected due to MoE/DTQS engagement in rolling out existing 
training programs like the Wisconsin Training and Hikayat Simsim.  This lack of attention to 
reform programs in favor of maintenance of existing programs has been discussed with the 
DTQS and DoGE. 

Actions to be Taken 

 DCU will circulate the Comprehensive Assessment report to MoE relevant staff for their 
feedback, after finalizing the ECE Policy Analysis with the SG. 
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 Deliver training to the 8 ERSP teachers who did not attend the PE training.  
 Work closely with DTQS to select the CTT. 

Objective 1.4 Increased Parental Involvement and Peer Support in ECE 

Active since year 1, parental involvement activities continue to expand.  The KG parental 
involvement package is approved with PICs meeting their responsibilities with schools in 
organizing open houses and volunteering.  The PI program has also begun its expansion into 
parental involvement activities for grades 1-3 this quarter.  In total, 68 PICS have been involved 
in the ERSP program.  These PICS will engage 24 schools with G 1-3 classes and 840 
kindergartens. Through the PICs, ERSP has the potential to reach approximately 4,400 G1-3 
children and 16,000 Kindergarteners. 

 

Achievements this Quarter 

 Revised and received approval for the K-3 PI training materials. 
 Received approval for the PI training and implementation plan.  
 Provided refresher training for 48 KG PICs and provided 

training on implementing the PI Program for 20 G1-3 PICs.  
 Secured the budget from DTQS and DoGE to roll out the PI 

training plan.  

Challenges 

 There had been delays in approving the PI implementation plan, 
but due to the persistence of the team this challenge was solved 
during this quarter.  

 Emphasis has been placed on the core parental involvement 
activities and not peer support, which took a backseat so as to 
not overwhelm our counterparts and the system we are 
developing. 

Actions to be Taken 

 Continue in the implementation of the approved plan. 
 Develop a plan to strengthen the Peer Support activities, providing teachers a community of 

practice they can turn to for support. 
 

Objective 1.5 Improved Quality of Overall Kindergarten Experience for 
Children  

The Quality Assurance team is ready to address the problems arising from the current QA 
package design.  In an attempt to extract results from the audit it became apparent that the system 
was not designed with results and reporting in mind.  The lack of clearly structured responses 
provided through the audit and the absence of indicators have all too clearly indicated that the 
QA audit system needs revision.  The coming quarter will focus on the determination of 
indicators and the design of responses for the audit and the means for analyzing and reporting 
audit results. 

 

Achievements this Quarter 

 Revised and received approval for the QA procedures and forms and training materials. 
 Trained 1,257 KG teachers, principals and field staff on the revised QA training materials.  
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Challenges 

 Approximately 120 KG teachers and 180 principals did not attend the QA training due to 
several reasons including delays in receiving the letters, and maternity leaves.  

 Existing QA audit checklists (standards and indicators), analysis, and reporting system are 
not sufficient. 

Actions to be Taken 

 Conduct training in February and March for the teachers and principals who did not attend 
the training this quarter. 

 Conduct review sessions with relevant MoE staff to identify QA standards and indicators, to 
enhance QA audit checklists and agree on analysis and reporting systems that are essential to 
making this system value added.   

 
 

 
 
 
  
 

 

 

 

 

 

 

 

 

D. Program Component Area 2: Youth, Technology, and Careers  
In collaboration with the Ministry, the YTC team is developing a comprehensive workforce skills 
framework that draws on the National Education Strategy, which identifies the academic and 
personal management skills that are necessary for success in the workforce. The YTC team is 
strengthening field directorate support to secondary schools, assisting them in improving 
workforce skills programs that actively link students and teachers to local industry. The synergy 
between programs will help teacher and counselors improve students’ communication and 
thinking skills (academic) and positive attitudes and behaviors (personal management skills).  
  
 

October launched the YTC component team into an extremely active term.  The MIS-Online 
team, having completed the training the previous quarter, was actively following up with 35 
implementing schools to observe the effectiveness of the MIS-Online modifications and of the 
training.  STC expanded its Pathways to the Future training program with increasing engagement 
and interest of the Ministry. STC also launched its second phase training on Youth Livelihoods 
Mapping. LSTS finally kicked off its training with coaches and youth who were excited by the 
revitalization of physical education activities. Playground renovations work began and early 

“I’m convinced now through practical 
training that working on the Quality 
Assurance system is not that hard and 
implementing it has become really 
easy.” 
  

Principal from Madaba 

“Offering unique services to KGs in 
poor villages gave the children the 
opportunity to enjoy what they have 
been always deprived from.” 
 

Teacher from Tafeeleh 
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lessons from this work have suggested a need for procedural improvements for the next round 
and a consideration for minimum standards.  
 

In support of YTC activities, PPP initiatives are picking up in this quarter. Agreements have been 
signed with the Bank of Jordan, Arab Potash Co., Nuqul Group, Universal Paints, Consolidated 
Contractors Co. and Al-Sayegh Group.  

Objective 2.1 Enhanced MIS Curriculum      

The MIS-Online revisions were fully incorporated and the 
new revised version of MIS-Online is now available to all 
students.  The MIS-Online team consisting of one ERSP 
staff member and a host of very active MoE staff 
implemented the first round of trainings for the selected 
MIS schools that will become the model sites for their field 
directorates.  The training was then complimented by site 
visits to observe the impact of the training and identify areas for further improvement.  With 34 
schools actively engaged, 18 supervisors, and 103 teachers and up to 1,020 11th grade students 
are expected to benefit from the program. 

 

Achievements this Quarter 

 Agreed upon a monitoring plan for the schools 
receiving the MIS-Online first theme (first 
semester) training.  This training included 39 
selected MIS schools, one school from each MoE 
field directorate per agreed upon criteria (central, 
near transport, connectivity, MIS stream, etc).  
This training was conducted in the last two weeks 
of September 2010. 

 Conducted 24 site visits to 21 MIS schools to 
respond to challenges they were facing with 
implementation.  The monitoring team consisted of one ERSP staff member and several MoE 
staff.  During these visits the monitoring team documented successes and challenges of 
implementation. QRC developed a Visits Tracking instrument which was used in each visit.  

 Drafted a report documenting site visit results and submitted this to the QRC monitoring and 
evaluation division.    

 Three success stories were compiled, including the Samma Comprehensive School for Girls, 
Irbid3, the Ma’an Secondary School for Girls, Alla, and the Al Hashimiyye Secondary 
School for Girls, Zarqa 2. More than 85% of the schools provided highly positive feedback 
on the MIS-Online training and implementation activities in their schools.  

 Access achieved for all MIS students to MIS-Online on EduWave production server. QRC 
certified MIS-Online as a SCORM compliant package and that all functionalities embedded 
in the learning package are functioning properly. (Previously MIS-Online was delivered 
through CDs.) 

 Drafted and received approval for the MIS tracer study concept paper. ERSP and JEI 
introduced the concept paper content and methodology to MoE MD for Curriculum and 
Textbooks.  A Tracer Study Working Group will be formed to prepare a joint work plan, 
which will be part of the Curriculum Directorate work plan. The results of this tracer study 
will directly influence the MIS curriculum revision process.  ERSP will provide limited 
technical support to the revision of the conceptual framework for the general MIS curriculum.    
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Challenges 

 Two implementation challenges observed at the participating MIS-Online schools require 
follow-up in the next phase training: 
o  A lack of resources designated for students to implement their projects, so further 

strategies are needed at the school level to manage this.  
o A need to shift the emphasis to the main concepts and ideas behind implementing MIS-

Online, which is learning how to manage a project, rather than the production of real 
goods. The focus of teachers should be on the students’ ability to manage a project using 
MIS-Online available resources and tools, rather than on the product outcome alone.  

 Another challenge facing the program implementation is the lack of coordination between the 
MoE participating directorates. Separate visits were conducted by QRC, Training and 
Curriculum Directorates.  In the future it would be much better if the MoE conducted joint 
visits to learn collectively and resolve issues as a cooperative team.   

 Several schools did not finish the first theme’s requirements. This will be a consideration in 
the second theme training and will ensure that all participating schools will finish the first 
theme before beginning the second.  

Actions to be Taken 

 Formulate a tracer study working group. This working group will be responsible for 
identifying the school sample, developing the tracer study tools and facilitating the tracer 
study process.  

 Prepare for MIS-Online second theme training. This training will take place immediately 
after Tawjihi exams. ERSP and MoE will develop the second theme training manual which 
will include a risk management training course and will consider the integration of ITAC 
accounting, the Dokkaneh e-commerce application and a database application to allow 
students to save their portfolios on the MIS-Online EduWave system.  

 Develop and approve the plan for “Improved learning achievement for the MIS 12th grade 
students” (otherwise known as "the hard spots”) and to integrate this activity requiring the 
development of e-learning support into the QRC 2011 work plan.  

 Draft a policy request to be addressed by the Education Board to officially include MIS-
Online in the MIS curriculum. 

Objective 2.2 Institutionalized School‐to‐Career Program  

The School-to-Career (STC) program team conducted the 
Pathways to Future training, resulting in praise from the MoE 
personnel and participants alike.  The STC team is in the 
process of finalizing their Youth Livelihoods Mapping 
training of trainers, piloted with a select sample of counselors 
and engaging students in the training process.  STC continues 
to be a program of prominence for the MoE and well-
supported by the DoGE.  Currently, the Pathways to the 
Future program’s outreach extends to 39 counselors and will 
engage approximately 26,386 students. 
 
 

Achievements this Quarter 

 Received approval from the DoGE for the STC Pathways to the Future TOT and 
implementation materials.  
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 School counselors from 39 schools receiving the Pathways to the Future training have begun 
to submit their implementation plans for the school based activities that are to be conducted 
in the second semester. 

 Selected and authorized 12 CTT and 46 DTT (15 lead trainer, 18 Co-trainers 13 Training 
Coordinators) members based on agreed MoE selection criteria. 

 Provided 61 STC-CTT and DTT members with a ToT on advanced facilitation and coaching 
skills and on the Career Counseling training program Pathways to the Future, utilizing an 
applied learning approach.  

 Provided training to 12 STC-CTT members and 15 DTT Lead Trainers on Youth Livelihood 
Mapping utilizing the scaffold learning approach.  

 Presented the STC Phase 1 Evaluation Study at the Arab Urban Development Institute’s 
Regional Conference in Beirut, with an emphasis on the M&E tools used for the study. 

 Assessed 72 Counselor’s Offices and six Career Counseling Centers for renovation and 
furnishing.  

 Signed an MoU between Save the Children, the Ministry of Education and the Bank of 
Jordan to establish a CCC with an estimated contribution of $5,000 in Swieleh Girls School 
and received an initial commitment from Radisson Blu Hotel to establish a CCC in Aqaba in 
2011. 

 Raised an estimated $785 in cash contributions which will sponsor Career Day activities.  
 Received approved and allocated budget from DCU and DoGE for STC Lead Trainers’ 

training fees. 

Challenges 

 The delayed DoGE approval on Pathways to the Future training package affected the start of 
implementation.  The MoE wanted the format to be consistent with their standard format, 
which was not appropriate as an instructional guide or as user friendly for the trainer. Thus, 
we pushed back on this. 

 In considering school counselor office renovations, two schools do not have designated 
Counselor Offices and are unable to identify an appropriate location. In these cases the 
counselors share offices with other teachers.  Some counselor offices identified are also very 
small, almost closet size in fact. 

Actions to be Taken 

 Contribute to the MoE STC plan of action to ensure MoE budget allocation supporting career 
counseling activities in the 2011 budget and beyond.  

 Develop approach and materials for PPP and PI modules for counselors and coaches.  
 Review the Youth Livelihood Mapping Module Package and disaggregate and elaborate on 

grade specific and age appropriate materials for Grades 8-10.  
 Acquire DoGE approval on the Youth Livelihood Mapping module.  
 Cooperate with MoE in selecting the second cycle STC schools (84).  
 Establish fundraising plan with targets for 2011. 
 Support STC-CTT and DTT members to train 123 counselors on Pathways and Youth 

Livelihood Mapping. 
 Support 84 schools in conducting Career Days and 84 counselors in conducting workforce   

internships.  
 Support 162 schools (78 cycle 1 and 84 cycle 2) in conducting workforce internships for 

students.  
 When selecting the new schools, take into consideration the existence of the counselor's room 

as one of the selection criteria and try to replace the small counseling rooms with larger ones. 
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 Start the bidding process for four career centers and 72 counselors’ offices renovation and 
furnishing.  

Objective 2.3 Improved Life Skills Education 

The Life Skills through Sports (LStS) training was implemented and appreciated by coaches and 
schools. Some of these schools had faded out their physical education programs, and now 
reawakened them through LStS.  The team is learning many lessons from the initial round of 
playground renovations and is currently addressing the challenge of managing expectation and to 
do so clarifying the minimum standards that should be 
guiding the renovations and are acceptable by the donor and 
stakeholders.   
 

Achievements this Quarter 

 Received approval by the MoE/DoA for the LStS 
materials and manual. 

 Provided 51 PE Teachers, Division Heads and Supervisors 
ToT and LStS training.   

 Selected and authorized 20 LStS - CTT members based on MoE agreed selection criteria. 
 Renovated 15 school playgrounds and delivered sports equipment to 20 LStS schools. 
 Raised an estimated $11,785 in contributions (in-kind and cash) in support of playground 

renovation and sports equipment. 
 DCU and DoA approved the budget for financial incentives (training fees) for LStS – CTT 

members and PE teachers.  

Challenges 

 Students' exams and slow approval of materials and manuals delayed implementation of LStS 
activities in schools. 

 It has been a challenge to meet expectations for the standards of playground renovation work.  
SC, MoE, and USAID are currently discussing quality of work and scope of small-scale 
renovation. 

 Principals and coaches need a fuller understanding for the extent of the LSTS program and 
what it offers the school in terms of on-going support. 

 

“Everybody talks about life skills such as 
group work and problem solving, but this is 
our first time that we [have] real 
implementation and became aware of how 
we can gain the skills.” 
Student in Al Ma’moora School- Sahab 

“Because of the Career Day, we started 
as MoE students to feel that we have 
better educational opportunities than 
the private schools.” 
Student in Um Manee’a School-Swaileh 
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Actions to be Taken 

 Request contractors (equipment and renovation) to undertake corrections and repairs for 
defective work done on the playgrounds.  

 Agree on unified standard for playgrounds with USAID and MoE. 
 Contribute to the MoE LStS plan of action to ensure MoE budget allocation in 2011 and 

beyond.  
 Develop approach and materials for PPP and PI modules for coaches.  
 Cooperate with the MoE in selecting second cycle LStS (30 schools including 24 

renovations). 
 Support 20 CTT members and 20 PE teachers in implementing LStS activities with students. 
 Support CTT members to train new 30 PE teachers on LStS modules.  
 Establish fundraising plan with targets for 2011. 
 Engage local communities and parents for volunteering in LStS activities, including 

community resource mobilization.  
 Streamline the assessment, bidding and renovation and equipping processes for school 

playgrounds in coordination with MoE. 
 Recommend hiring a full-time engineer to oversee work because of increased support needed 

for the renovation work to focus on quality assurance and coordination. 
 

E. Program Component Area 3: Professional Development and 
Credentialing 

The Professional Development and Credentialing Component 
is considered by the Ministry to be an extremely vital area.  
ERSP is providing an induction program for newly appointed 
teachers.  It also provides an in-service teacher training 
program and a program training leaders for change, following 
a whole school development approach. ERSP is also 
implementing a professional development program specific to 
the effective use of the newly designed school facilities 
constructed through USAID JSP Project (newly added activity, 
Objective 5).  Most importantly, ERSP is providing the Ministry with able trainers, training 
resources, procedures and systems, as well as policy support to institutionalize high quality 
professional development programs for educators, complete with protocols and systems for 
mentoring educators in their schools and classrooms as they strive to improve practice. ERSP 
and its partners have been recognized as a significant contributor to forming the new vision and 
framework for professional development in response to the ERfKE 2 goals.   
 
This quarter the ERSP Professional Development and Credentialing Component progressed more 
smoothly than the last academic year.  The induction program that was instituted this year for 
newly hired teachers has a satisfied population of participants, However the number of 
participants is well below the desired rates and the MoE is not inclined to require participation of 
these new hires in this phase of the professional development program. The in-service program 
and the leadership program have 122 schools and their teacher and student populations are 
actively engaged and supported by their school leadership. The four uncooperative schools 
represent a significant minority and it is apparent that in these schools the issue is leadership 
rather than programming. ERSP is proud of the JSP schools, where the school populations have 
displayed tremendous enthusiasm in embracing the opportunity the new schools offer them. 
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Objective 3.1 Development and Implementation of an Induction Program for 
Teachers 

During this quarter ERSP implemented the specialization training under the induction program 
for newly appointed teachers. This quarter 140 newly hired teachers were engaged in this 
program.  To further support the broader population of newly appointed teachers that participated 
in the foundations and general training, 312 expert teachers were identified and selected through 
a criteria and process approved by the MoE.  ERSP provided these expert teachers intensive 
training in coaching and mentoring skills to enable them to take on responsibilities to support, 
guide and mentor newly hired teachers. 

 

Achievements this Quarter 

 Engaged 140 new teachers in eight sections in the specialized training which started in 
December 2010 and will end by January 2011. They are satisfied and doing well in their 
classes, More than 420 lesson plans applying new pedagogies integrated with ICT were 
prepared and implemented by the newly hired teachers. Four more sections are to begin in 
January. 

 Among the 140 participants are 10 newly hired teachers who were not on the original 
participant list but insisted on being permitted to join the specialized training program, due 
their perception of its value to them as teachers. 

 Selected and trained 312 excellent in-service teachers as mentors and guides supporting the 
newly hired teachers. Currently 472 teachers are identified to be supported by these mentors, 
and ERSP in collaboration with the Ministry is in the process of identifying more. 

Challenges 

 There has been a struggle to get the targeted number of attendees for the specialized training.  
Even with the engagement of the MoE only 140 newly appointed teachers have attended the 
eight sections while the plan was to train 240 new teachers in these sections.  

 There has been a minimal level of cooperation from FDs in terms of notifying and motivating 
teachers to join the training program, offering some reimbursement for transportation and food 
for trainees.  The FD supervision department has not taken any steps to solve the attendance 
issue and thus it remains a problem. 

Actions to be Taken 

 Finalize the remaining workshops sessions for the current eight sections. 
 Form another four training sections and motivate more teachers to join the specialized training 

to reach our target number of 300 participants in total.    
 Request the MoE to issue an official letter to allow mentors to begin serving in their capacity 

with the newly hired teachers. 

Objective 3.2 In‐service Professional Development: A School‐based Model 

ERSP engaged 2,510 in-service teachers in Foundations training and 1,750 teachers in General 
school based training during this quarter.  The training was further supported by more than 1,500 
full-day onsite support by master trainers to 125 schools across 18 field directorates in Jordan.  In 
support of ERSP’s efforts to establish Ministry capacity to institutionalize this in-service 
program, a ToT training was provided to 84 MoE trainers selected from seven field directorates.  
Selection was based on a process and criteria developed and implemented in cooperation with the 
DTQS.  These trained ToTs will start shadowing CADER’s expert trainers as they implement in-
service training in the third quarter.  The shadowing is critical to their professional development 
because the experience provides exposure to strengthen their knowledge, skills and abilities as 
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trainers. This contributes to the effort to build the capacity of the MoE to sustain the program and 
to scale it up in the future to all schools in Jordan.   
 

Achievements this Quarter 

 Completed the Foundation training with 2,510 teachers from 125 schools.  Participants 
achieving the 80% or higher attendance requirement were 99%, which is a clear indicator of 
the level of interest and benefit participants feel the training provides them.   

 Engaged 1,750 teachers from 122 schools in the General School Based training.  Trainees 
continued to provide positive feedback about the training. 

 Teams were formed in schools by participating teachers who started working on different 
projects responding to identified needs of their schools.  Cooperation between school teachers, 
students, management, and local community has been clearly observed in each school.  

 Each of the 125 schools created their own unique school visions and codes of honor.  Schools 
also successfully activated different communication channels engaging all populations within 
the schools. 

 More than 1,500 onsite support days where implemented in the participating schools.                    
 Completed the ToT training for which 20 workshops were implemented in five sections with 

84 educators who were chosen through a rigorous selection process in cooperation with MoE 
and FDs. 

 Received positive feedback from ToT participants who expressed satisfaction with the 
training, specifically stating its manner of delivery and approach, content, and new skills 
acquired.  They stated their excitement to start their delivery of training.        

 Achieved 100% participants meeting the 80% requirement for attendance in the ToT, offering 
evidence for the perceived value of the training and the knowledge and skills it provides. 

 Schools that are outside the program have asked to participate because they have been 
witnessing the effect of the training program on the 122 participating schools.  These schools 
are being encouraged to apply for next year’s program.  This expressed interest serves as 
another indicator that the program is on the right track.     

Challenges 

 Training was not implemented as planned in the following four schools due to an expressed 
lack of interest:  
o Um Al Waleed Secondary Males School in Al Jeeza Directorate. They only participated 

in one Foundation training workshop.  
o Sweileh Secondary Males School and Sweileh Secondary Females School in Amman 

Second FD. Both schools completed the Foundation Training (four workshops) but had 
low attendance from the trainees. They have not proceeded to the In-Service School 
Based Training.  

o Kofour Soom Secondary Males School, in Bani Kinana Directorate.  This school 
completed the Foundation Training (four workshops). In the In-Service School Based 
Training, only five trainees attended the training in a combined session with Harth 
Secondary Females School, which is well below the expected number. 

o Omar Bin Al Khattab Primary School in Ma'an Directorate.  This school completed the 
Foundation Training (four workshops).  Again only five trainees committed to the 
training, well below the expected number. 

 Al Hashimieh secondary School in Ajloun Directorate had been combined into one Section 
with the Al Hashimieh Secondary Females School with a representation of 12 trainees from 
each school. However, all 25 trainees from each school insisted on joining the training, so it 
was divided into two sections and these sections will be implemented in the second semester.  
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 ERSP experienced difficulties in merging two schools together and this caused some delays in 
eight schools.  This had a negative effect on participant numbers in some locations as some 
individuals elected not to travel to other schools to receive training, while in other locations 
numbers exceeded the targets.                      

 The national elections delayed the implementation of the training.  
 The ToT in Tafeeleh was delayed because participants refused to attend the joint training in 

Karak due to transportation and transport time.  In discussion with the MoE ERSP agreed that 
the section of Karak and Tafeeleh was to be divided into two sections to solve the problem.    

 Two trainees apologized and provided notice that they would discontinue training after the 
first week and were replaced in coordination with FDs.                    

Actions to be Taken 

 Follow up with the MoE on the official letter seeking guidance on what actions should be 
taken with the four schools that are facing leadership issues and are wasting resources.   

 Continue implementation of on-going training activities. 
 Keep the MoE updated on training implementation issues as they arise. 
 Begin the shadowing process as part of the professional development program for the ToTs. 

Objective 3.3 Change Leadership Training for Principals and Supervisors 

The leadership program did not have scheduled activities for the October through December 
period. 

Objective 3.4: Enhancing Institutional Capacity to Delivery PD Programs (MoE 
Reform)   

 
The PD reform agenda seemed to be put on hold by the Ministry during this quarter,  although 
there were rumors that some aspects of the reform, such as the pre-service certification program, 
the professional development framework and the ETC structure had been pushed up to higher 
levels for concurrence.  With elections looming and the anticipated change of ministry 
leadership, it was difficult to push reform conversations to action as all key players were in 
abeyance.  The Minster of Education retained his role through the cabinet reshuffle, but was also 
appointed as Deputy Prime Minister, which may divert his attention. 
 

Achievements this Quarter 

 ERSP participated in meetings related to the draft ICT Framework and provide comments 
related to ICT use in the classroom and the use of data available in the EduWave system. 

 Monthly progress reports are submitted by ERSP in an effort to support the MoE reporting 
requirements on the ERfKE 2 reform to the World Bank.   

 It remains clear, despite the pause in policy related committee meetings, that the ERSP team 
has respect within the MoE.  The Secretary General of Technical Affairs maintains an open 
door to the ERSP team and is exceptionally responsive in dismantling barriers to 
implementation. 

 Both the SG and the DCU seem intent on maintaining our presence in important policy 
discussions, though the DCU has noted a delay in the MoE follow-up on key issues.   
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Challenges 

 The World Bank review prompted a series of ERfKE 2 committee meetings.  However, these 
did not result in Ministry assuming responsibility for managing the reform in a coordinated 
fashion. 

 With elections and the anticipated reshuffling of cabinet, the MoE was not active on the major 
reform issues during the last quarter. During this time it seems that MoE personnel were 
reverting back to their isolated manner of working, disengaging from the collaborative process 
that had been initiated by Minister Badran and coordinated by the consultant Alexandru 
Crisan.    

 In isolation, the DTQS is pursuing four key agenda items for which we are seeking the 
assistance of Mary Tadros to re-engage in discussion and review of these items: 

1. Principal selection process and criteria;  
2. The ETC design and scope of functions;  
3. The Professional Development Framework;  
4. The Credentialing and Career Structure.   

 The Education Training Center (ETC) has been approved by the cabinet, but as an internal 
MoE body.  The concern now is that the ETC will simply become the DTQS renamed.   

 There has been some negative press regarding the MoE collaboration with the private sector 
(CADER was specifically identified). This may be one factor in the MoE taking pause as 
ERSP continues to engage in high level policy meetings. 
 

 

Actions to be taken 

 The ECE Policy Document and the Capacity Building Framework are ready to be launched 
alongside the teacher competencies.  A date needs to be set in coordination with the MoE to 
host a policy dialogue that will include key stakeholders and create a dissemination plan. 

 A priority this next term will be extracting the principal selection process and criteria from the 
MoE to allow for feedback and improvement of these prior to selections being made.  
Discussions should also include standards for supervisors, as a basis for the MoE to shift the 
supervisor role from inspector to mentor.  

“The last thing I ever expected is to commit 
to a course in the MoE after the working 
hours and that’s because the training is very 
interesting and useful and never enrolled in 
such a course in the MoE history.” 
Teacher from North Western Badeya

“ I really feel that I benefited from the 
training at home, especially in dealing with 
my children as I taught them things they 
wouldn’t have learn before ten years.” 
Teacher in Karak Directorate 
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 Reopen the dialogue on ETC, the PD Framework and the Credentialing System.  Through 
Mary Tadros we are seeking to reestablish committee engagement that waned during the 
election and reshuffling period.   

 This quarter we will develop a plan for teacher outreach events to take place at the field 
directorate level.  The primary liaisons in planning will be the Queen Rania Awards for 
Excellence in Education (QRAEE) and Queen Rania Teachers Academy (QRTA).  In actual 
implementation we will engage the JEI and Madrasati as well as other USAID education 
programs as appropriate. 

Objective 3.5: School Professional Development for JSP Schools 

At the JSP schools in Aqaba, ERSP completed the 
implementation of part one and two of the tailored 
professional development program.  ERSP succeeded in 
forming teams inside each of the three schools to manage 
and utilize the schools’ resources to the benefit of the 
educational processes. Additionally, ERSP supported the 
schools in the preparation for the opening ceremony and 
played a major role in the implementation of the 
ceremonies which were held in the schools. ERSP has made 
a major contribution to the sustainability of the good 
practices in these schools through workshops, intensive onsite support and on-job training and 
management meetings with the school management leadership. Six scholarships where provided 
to the highest achievers in the three schools to motivate sustained good practices in the schools. 

 

Achievements this Quarter 

 Completed training with 121 teachers from the three schools.  Only a total of five teachers 
across all three schools did not attend the training. The training was implemented in 10th area 
school because its location was most convenient. 

 The program’s onsite support, which provides continual reinforcement, affirmation and 
corrective solutions to challenges, is contributing greatly to the overall success of the program.  

 Implemented individual principal coaching sessions and collective leadership workshops 
successfully.  These enabled coordination, sharing experiences and learning from other 
principals’ experience. 

 Implemented 16 training sessions with students in each school focusing on raising their 
awareness, commitment and ownerships toward their schools and forming student taskforces 
to support their schools and play a role in its maintenance. 

 Highlights of the success of the training include: 
o The rotation process became familiar for both 

students and teachers and is going smoothly and 
professionally. 

o There are good relations between students, 
teachers, and local community, which contribute to 
a safe learning environment for all of them. 

o Teachers and administrators are doing their job in 
new way, implementing skills gained from training. 
This is reflected in the improved efficiency of 
operations in all the schools. 

o Increased participation from local community and 
parents in all activities and projects to meet school needs. 
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o Increasingly effective utilization of all available resources in the school, with a strong 
sense of responsibility that can be clearly observed. 

o The schools are winning prizes and awards within their directorate through several 
competitions.  

o Students are beginning to adapt and adopt practices that reflect good characteristics of 
leadership. 

 Awarded six scholarships to the highest achievers across the three schools.  
 Successfully supported graduation and opening ceremonies held during USAID visits. 
 Coordinated with the Community Mobilization Program (CMP) on the implementation of 

activities within the JSP schools. 

Challenges 

 The schools face a shortage of teachers in some subjects resulting in increased demands on 
existing teachers.  The impact on teachers is that they feel overly busy, overwhelmed and 
delayed in trying out creative ideas. This shortage persists. 

 The start up of a brand new school with such high expectations placed on the school staff, 
combined with the shortage of teachers, placed an extremely heavy load on the school staff 
who were often left exhausted.  This affected their energy levels during training as well as 
during their classes.   

 Engaging in training after full working days was difficult for trainees.  
 There are a limited number of janitors to maintain a clean, healthy and welcoming school 

environment. 
 The field directorate has not made maintenance staff available for ICT and other infrastructure 

maintenance support needs. 
 The delivery and installation of furniture and equipment was confusing for all three schools. 

The delay in the delivery of furniture and equipment did not allow for a smooth school 
opening and training based on the fully established school set-up.  

 Some resources are still missing in the schools, such as books for the library and tools and 
materials for the labs.  

Actions to be Taken 

 Continue the coordination with FD and local community to overcome continuing challenges. 
 Coordinate with the FD maintenance department to arrange for more support to school 

maintenance. 
 Continue follow up and support for the working teams in schools. 
 Continue coordination with CMP on activities taking place inside the schools. 

 

F. Program Component Area 4: Data Use for Decision Making 
ERSP will strengthen the capacity of Ministry staff to access and integrate data and to analyze 
the performance of the education system in the framework of its Key Performance Indicators 
(KPIs).  The ERSP team alongside the Ministry will assess the challenges to data integration at 
the central level which are inhibiting productive use of data to inform decision making. ERSP 
will work at the school level to support principals in their use of data with their teachers and 
local stakeholders to provide pedagogical leadership and improve instruction and student 
achievement. The team will help field directorate planners support principals in the analysis and 
decision making process in addition to strengthen their own capacity in this regard.  
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In a strategic move, the project separated the technology issues from the data usage issues into 
parallel tracks to tackle within the Ministry.  This resulted in a division of leadership supporting 
this component. The technology issues are governed by the ICT 
and QRC leadership, while the data usage track is governed by 
Planning.  This will allow progress to be made on both without 
obstacles with one unnecessarily impeding the other.  With the 
technology track, a consultant was hired following a MOU and 
ERSP panel interview and recommendation to implement the 
data integration problem identification SOW.  This consultancy 
will extend from January 3rd through February 10th, 2011. With 
the data use track, a draft proposal for pursuing questions and 
queries promoting access and capacity for principal use of data 
has been submitted.  Through the use of this data the principals 
will be called on to assess the quality of educational services they are providing and make 
decisions towards improved practice. 
 

Based on the discussions and strategies currently underway with the MoE to pursue the data 
usage activities, the work plan has been revised. These changes are presented in light green on 
the attached excel sheet.     

Objective 4.0 Preliminary Steps for Data Usage 

Achievements this Quarter 

 The MoE Directorate of Planning is now engaged (and yes this is a big success!). 
 Achieved agreement on the SOW investigating the problems related to the integration of 

EMIS data.  
 Formed a committee within the MoE to interview candidates to undertake the data 

integration problem identification SOW.  A consultant agreement was signed to proceed 
with the identification of the problems associates with data integration, with the work to 
begin January 3rd, 2011. 

 Separated the two issues identified in the original work: 1.) the data hardware and software 
issues related to data linkage and access and 2.) the data usage on the part of principals, 
schools stakeholders and field directorate support staff.  The importance of separating these 
two issues was to speed the motion forward on data usage and separate it from the complex 
issues of the technology since USAID’s interest is on capacity building for usage and the 
technology issues were creating an obstacle to this effort.  Currently we are working in 
parallel paths to assist with the technology issues while moving forward with the data usage.   

Challenges 

 The complexity (and politics) of the data storage situation has been a big challenge that will 
most likely require more focus on hardware and software solutions than USAID intended.   

 Through a year of dialogue it is obvious that the MoE has limited understanding for the real 
nature of the data warehouse and integration problem.  This coupled with the extreme 
sensitivity about who is responsible for the problem and the weak leadership of the MoE 
almost prohibits successful external engagement in a solution. 

 The contentious relationship between ITG and the MoE remains a problem in 
communications and contractual issues. This has until now diverted attention from the most 
logical solution to improve data usage, which is establishing access for the principals to the 
data already available in EduWave.   
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Actions to be Taken 

 Monitor the consultancy for data integration taking place in January-February.  
 Weekly meetings are to be held with the MoE DCU. 

Objective 4.1 Improved Capacity at the School Level 

Achievements this Quarter 

 Drafted a list of key questions to be addressed by principals.  These questions can be 
answered through querying existing data from fields currently in the EduWave data 
collection system. 

 Drafted a list of specific queries corresponding to these questions.  Through a series of 
discussions and follow-up with ITG we were able to confirm that the queries are possible, 
affordable and doable within a reasonable timeframe and budget. 

 Submitted a draft proposal to the Ministry to proceed with the approval of the questions, 
queries and collaboration with ITG. 

Challenges 

 In theory the MoE’s Department of Planning has expressed the value of principal use of data 
for decision making and is advocating progress made through ERSP.  One potential issue 
may be an over-emphasis on central level capacity building prior to reaching principals.  

 Given the separation of data integration and queries for principals we have essentially 
removed this second piece from under the technical leadership of ICT/QRC to the Planning 
Department, which risks some political fall-out.   

 Rapid turnaround is required to develop the queries in time for piloting in April. 

Actions to be Taken 

 Participate in Ministry committee meetings to acquire necessary approvals and proceed with 
development of these queries. 

 Once developed, a training module will be developed in collaboration with CADER who 
will then pilot the effort in a sampling of PD schools through the Principal Specialization 
training.   

Objective 4.2 Improved Capacity at the Central and Field Directorate Levels 

Achievements this Quarter 

 Formulated a committee to support data usage with the MoE and led by the Planning 
Directorate. 

Challenges 

 The political nature of the contract between the MoE and ITG may interfere with rapid 
progress. 

Actions to be Taken 

 Maintain the engagement of the central ministry with field representatives in the revision 
and approval process for the questions and queries. 

 Engage the central and field directorate representatives in site visits during the pilot testing 
of the EduWave query access and training of principals.   

 Engage central and field directorate representatives in recommendations for establishing 
principal use of data and principal engagement of local stakeholders in data use during the 
school planning process (linkage to SDDP). 
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Objective 4.3 Strengthened Monitoring and Evaluation of the JEI  

The support funds to JEI are being engaged in an increasingly targeted manner with professional 
development as well as applied experience being included in the plan, such as the ICT survey and 
MIS-Tracer Study.  The announcement that the Queen’s initiatives are consolidating under one 
foundation has raised some questions that will be addressed in this next quarter. 

 

Achievements this Quarter 

 Completed the next JEI six month plan to cover the period from October 1, 2010-April 30, 
2011.  

 The JEI Administrative and Financial Manager completed two courses offered by the Center 
for Public Management in Washington DC in October. The courses were: 

o USAID Center for Public Management Administrative Compliance Course 
o Financial Management of USAID Center for Public Management Awards Course 

 The JEI Administrative and Financial Manager during the same trip received orientation and 
additional training from Creative home office staff on corporate and USAID financial 
regulations as well as guidance on other financial related matters and grant application 
processes and procedures. 

 Drafted documents to support the MIS-tracer study to be implemented by JEI in 
collaboration with ERSP MIS and the MoE. 

 Drafted a framework for the ICT in Education survey which will be implemented by the JEI, 
MOICT, and MOE through USAID/ERSP funds. 

 JEI registered two staff members in the Evaluators’ Institute where they will begin the 
process of earning evaluation certificates. 

Challenges 

 No challenges other than the process of finalizing the six month plan that took longer than 
anticipated. 

Actions to be Taken 

 JEI to attend the training courses at the Evaluators’ Institute in January. 
 JEI to work with the MOICT and MOE in designing the ICT survey as well as the 

qualitative data collection tools. 
 JEI to work with ERSP and MOE on the plan for the MIS Tracer study. 
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Year 2, Quarter 2 Targets & Deliverables 
Task (activity 

cluster) 
Activities (sub activities) Intended Outputs/Outcomes  Target Date Status Deliverables 

Intermediate Result/Component  1: Promoting Learning Readiness through Early Childhood Education 
      Sub-Intermediate Result/Sub-Component 1.1 Strengthened Capacity of Ministry Early Childhood Education Staff 

Task 1: Assess 
existing management 
and technical 
capacities 

1.Review all ECE documentation from 
ESP I to identify strengths and 
challenges 

 Report on strengths and weaknesses and 
identifying the % that ERSP was able to 
tackle  

Nov. 2010 
In progress; to be 
completed in Jan. 2011 

ECE policies assessment 
report 

5. Design annual capacity building 
strategy to present to ECE Program 
Management Committee for approval 

Strategy plan developed identifying target 
numbers, milestones and objectives and 
approved 

  
In progress; to be 
completed in Feb. 2011 

Multi-year plan 
identifying target numbers 
and priority areas for 
capacity building  

Task 2: Develop and 
implement an overall 
sustainability 
framework 

3. Facilitate quarterly ECE Technical 
Committee meetings 

3 meetings conducted per year Oct. 2010 
No need for TC to 
meet; WG formulated 
and convened 

Meeting minutes 

5. Deliver 3 workshops with ECE PMC, 
TC, on strategic management, 
leadership, M&E  

23 attend the workshop and 60% 
demonstrate improved knowledge in areas 
over pre evaluation 

Jan. 2011 
Delayed until Mar.-May 
2011 

Participants and training 
data 

Task 3: Build the 
capacity of Ministry 
staff to monitor all 
ECE activities 

1. Develop plan and budget w/MOE to 
increase no of ECE supervisors 

5 ECE supervisor join team   In progress Plan with budget 

2. Develop training plan w/MOE for 
ECE supervisors 

Plan developed and approved Dec. 2010 Delayed until Feb. 2011 Plan 

3. Develop competencies/job 
descriptions for supervisors with TC and 
ECE division 

Job descriptions developed and approved  Dec. 2010 Delayed until Feb. 2011 Job descriptions 

      Sub-Intermediate Result/Sub-Component 1.2 Improved and Sustained Early Childhood Facilities 

Task 1: Renovate, 
furnish and equip KGs 
to Ministry standards 

2. Site Assessment Process  39 KGs from cluster 3 are  assessed Dec. 2010 Done Assessment sheets 

4. Conduct bidding, solicitation process 
and procure contractors for renovation  

Solicitation and procurement contractors for 
cluster 2 are identified 

Nov. 2010 Done 
Documented bidding 
process, contract and 
documents 

5. Negotiate contributions from selected 
contractor as part of public-private 
partnership  

Selected Contractors' costs at least 5% 
below the average solicitation costs 

Nov. 2010 Done Analysis 

6. Implement the renovation work, 
supervise contractors during renovation 
to ensure quality standards are met, and 
finally handle over the KGs to the MoE

1) Start the renovation works in 14 KGs in 
Irbid from 31 KGs from cluster 2; 2) 1 spot 
check per site 1 per week and final hand-
over visit is documented

Dec. 2010 In progress KG tracking data 
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10. Store, maintain inventory and 
systematically distribute furniture and 
equipment 

A distribution system and schedule is put in 
place 

Dec. 2010 In progress KG tracking data 

11. Support schools to conduct KG 
opening ceremonies  

SC supports 50 KGs financially with 
opening ceremonies and has representatives 
in attendance for 20% of the KGs 

Nov. 2010 Delayed until Feb. 2011 
Activity report; KG 
tracking 

Task 2: Train teachers 
and principals on 
managing the physical 
environment 

1. Facilitate participatory assessment of 
teacher and principal organization and 
management capacities of class 
environment  

3 FGD conducted (1 per region) with school 
leadership and community to participate in 
assessment 

Nov. 2010 
In progress; to be 
completed Feb. 2011 

Report 

2. Develop plan for improving teacher 
and school principals' capacities to 
manage and organize the environment

Work plan developed based on assessment 
findings 

Oct. 2010 
In progress; to be 
completed Jan. 2011 

Plan 

3.  Update and enrich training materials 
for teachers/principals and KG 
supervisors on organizing and managing 
the physical environment (deliverable) 

Training material developed and approved Nov. 2010 Done Training materials 

5. Work with supervisors to provide in-
class mentoring and support to teachers 
in organizing/managing learning 
environment  

100% of newly renovated KG teachers will 
be visited twice per year accompanied by 
ECE supervisor 

  In progress Participant data 

7. Develop and produce visual tools and 
tips for teachers on organizing the 
classroom  

Tools developed, produced, and distributed 
as necessary 

Dec. 2010 Delayed until Apr. 2011 
Electronic tools 
(SEWARD) 

Task 3: Develop a 
plan for sustaining a 
healthy learning 
environment 

2. Work with ECE PMC to address, 
plan, budget for maintenance of KG 
equipment, rooms 

Maintenance plan set   In progress Plan with budget 

3. Involve private sector contributors in 
KG events and activities and build their 
commitment to support KGs (A.1.12 
Obj.2) 

10% of private sector representatives attend 
at least 1 KG event  

  Ongoing Documentation 

      Sub-Intermediate Result/Sub-Component 1.3 Enhanced Skills and Behaviors of ECE Personnel 

Task 1: Develop and 
implement a 
comprehensive 
professional 
development 
framework and 
training plan 

4. Review, update and activate KG 
teacher competencies  

Updated and reviewed KG teacher 
competencies criteria is set 

  
In progress; to be 
completed in Feb. 2011 

Competencies 

5. Enhance and regularly review ECE 
teacher training curriculum by adding 5 
new modules and linking to the teacher 
competencies 

5 new modules are added to the original 
training curriculum reflecting updated 
teachers' competencies 

Nov. 2010 
Delayed until Mar. 
2011 

Training curriculum 

7. Produce ToT material for CTT 
Resource material compiled and developed 
for CTT 

Nov. 2010 Delayed until Feb. 2011 ToT materials 



Jordan ERSP Quarterly Report (Oct to Dec 2010), Cooperative Agreement No. 278-A-00-09-00305-00 
 

29

8. Conduct annual capacity building 
workshops in Y1, Y2, Y3 with Core 
Training Team 

20 core team members are trained and 60% 
reflect improved knowledge over (pre 
evaluation) 

  Delayed until Jan. 2011 
List of selected CTT; 
training data 

13. Conduct training for KG teachers 
w/CTT and ECE Supervisors at the ECE 
training centers 

50 new KG teachers trained, and at least 
60% apply 3 skills 

  
In progress; 35 KG 
teachers trained 

Training data 

Task 2: Develop and 
implement a training 
plan for all Grades 1 
through 3 teachers 

2. Develop on-line module on early 
childhood development with Seward and 
ECE teachers/supervisors 

Online lessons are developed   Delayed until Apr. 2011 
Electronic modules 
(SEWARD) 

3. Develop materials on thematic 
approaches and early childhood 
development for Grade 1-3 teachers 

Material developed covering  thematic 
approaches  

Nov. 2010 Delayed until Feb. 2011 ECD materials 

Task 3: Develop and 
execute a plan to 
monitor performance 
of grade 1-3 teachers 

5. Develop and produce ECE newsletter 
for all teachers w/ MOE 

2 ECE newsletter distributed to KG teachers 
per year 

Oct. 2010 Done Newsletter 

      Sub-Intermediate Result/Sub-Component 1.4 Increased Parental Involvement and Peer Support in ECE 

Task 1: Expand and 
deepen the existing 
parental involvement 
initiative 

3. Review and revise training curricula 
on parental involvement and develop 
materials for teachers in G1-3 

Parental involvement curricula reviewed 
and updated 

Dec. 2010 Done PI curriculum 

4. Conduct a refreshment training for PI 
KG Coordinators (PICs)  

65 PICs are trained on PI    
Done; 48 KG PICS and 
20 G1-3 PICS 

Participants' and training 
data 

7. Develop materials for school 
principals on parental involvement and 
merge delivery with component 3 
(deliverable) as appropriate 

PI material developed and merge or 
disseminate with component 3 

  
Partial; to be continued 
in year 3 

Materials 

8. Develop ECD activity packages for 
parents to use with children at home 

1,250 packages developed and 100% 
distributed. FGDs with parents reflect 
change in PI  

Dec. 2010 
Delayed until Mar. 
2011 

ECD home package 

9. Support teachers and school principals 
to implement a series of parental 
involvement activities in K-3 

100% of trained teachers plan and 
implement 1 activity per KG/school 

  In progress 
Activity reports; 
participants' data 

      Sub-Intermediate Result/Sub-Component 1.5 Improved quality of KG experience for children 

Task 2: Assist with 
on-going capacity 
building of MOE to 
implement the system 

4. Re-Train QA directorate staff, ECE 
supervisors on implementing revised QA 
system 

50 field staff participate in 2 workshops Dec. 2010 
Done; 35 directorate 
staff trained 

Participants' and training 
data 

5. Re-Train principals and teachers on 
how to implement QA system and 
identify their roles for the revised system 

40 principals and teachers participate in 36 
workshops 

Dec. 2010 

Done; 514 principals 
and 700 teachers 
trained+ 43 QA 
directorate staff

Participants' and training 
data 
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Task 4: internal 
quality audits on QA 
system  

1. Conduct internal quality audits by 
principals for their KGs  

Internal audits by principals completed    Delayed until Feb. 2011 QA assessment report 

Intermediate Result/Component 2:  Youth, Technology and Careers Development 
      Sub-Intermediate Result/Sub-Component 2.1 Enhanced MIS curriculum 

Task 2: Improve 
learning achievement 
for grade 11 MIS 
students  

3. Mapping  MIS and MIS-Online 
learning outcomes  

Curriculum Learning outcomes mapped Nov. 2010 Delayed until Sep. 2011 MIS mapping document 

4. Address policy level issues related to 
MIS-Online  

Policy level decisions made   Ongoing Policy document 

 5. Establish MIS-Online  program 
support strategy  

MIS-Online rollout plan (year one of 
implementation targets 1 school from each 
field directorate i.e. 40 schools)  

Dec. 2010 
In progress; to be 
completed Apr. 2011 

Plan 

Task 3: Implement 
roll-out strategy  

4. Support implementation of MIS-
Online course in schools 

1095 MIS students in grade 11 in 40 
schools participate in MIS-Online 

Dec. 2010 
Done with 1,020 
students 

Tracking data 

Task 5: Support the 
implementation of 
M&E activities toward 
enhancing MIS-Online  

1. Data Collection and program 
evaluation  

M&E report  Oct. 2010 Delayed Field visits reports 

Task 6: Conduct a 
tracer study of MIS 
graduates 

1. Design Tracer Study Tracer Study Design Doc Dec. 2010 In progress Study design 

      Sub-Intermediate Result/Sub-Component 2.2: Institutionalize School-to-Career Program 

Task 1: Build the 
Ministry’s capacity to 
manage STC at scale 

5. Establish and resource Career 
Counseling Unit with MOE and DCU 
planning/budget teams to manage 
implementation and growth   

TOR developed, career counseling unit 
established/or resources allocated for STC 
unit 

  Delayed until Y2Q3 
TOR; policy document; 
plan with budget 

6. Develop and obtain endorsement  for 
career counselor competencies  

Career counselor competencies list is 
developed, approved and tested. 

  Delayed until Y2Q3 Endorsed competencies 

8. Develop a QA system for STC 
including self-assessment together with 
resource manual and tools 

QA system established and tools developed   Delayed until Y2Q3 System and tools 

Task 2: Develop and 
implement a holistic 
plan of all STC 
activities 

3. Train the Core Training Team and 
directorates training teams on all STC 
components and build their capacities on 
applied learning skills  

80% of participants demonstrate and 
improved their technical knowledge and 
skills in training and mentoring 

Nov. 2010 Done 
Participants' and training 
data 
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7. Support counselors, directorate STC 
coordinators and school principals to 
implement STC activities with students 
in 78 schools (applicable to all sub-
activities; i.e. Pathways counseling 
sessions, YLM, internships, Career 
Days) 

Each implementing counselor develops a 
plan that is approved by MoE and 
supervisors closely follow up on 
implementation. 60% of counselors 
implement the plan 

Nov. 2010 Delayed until Y2Q3 
Participants’ and tracking 
data; activity reports 

12. Develop training modules on 
mentoring tools to build capacity of STC 
- CTT members and DTT Training 
Coordinators to mentor schools 
counselors in STC activities 
implementation   

FGD with mentored counselors reflect the 
supporting trend of STC coordinators 

Nov. 2010 Delayed until Y2Q3 Training modules 

13. Work with STC CTT and DTT to 
develop and implement annual plans for 
mentorship 

Counselors are identified and  better 
practices are shared among schools 

Dec. 2010 Delayed until Y2Q3 Tracking data 

14. Support FDs to renovate and equip 
career centers  as a school and 
community resource  through leveraging 
private sector support 

FD based career centers upgraded and 
equipped with private sector support 

  
In progress; to be 
completed Apr. 2011 

Tracking records 

15. Support 300  schools to upgrade 
career counseling offices through 
leveraging private sector support these, 
located where career centers are not 
established  

School based career counseling offices 
upgraded and equipped with private sector 
support 

  
In progress; to be 
completed Apr. 2011 

Tracking records 

Task 3: Involve 
parents, the local 
community and the 
private sector in YTC 
activities. 

1. Develop STC components on parental 
/community engagement   

Parental engagement activities sets and PPP 
guidelines are integrated into the STC 
curriculum. Manual and tools developed 

Dec. 2010 Delayed until Y2Q3 Materials 

2. Develop manual on STC management 
an PPP for school principals 

Dec. 2010 Delayed until Y2Q3 Manual 

3. Conduct one day orientation for 
school principals on STC with focus on 
workforce skills, PPP and parental 
involvement 

70% of target school principals attend the 
orientation session 

  Delayed until Y2Q3 Tracking data 

4. Collaborate with principals/counselors 
to host parent orientation events  

At least 1 parents' events is hosted in each 
school 

  Delayed until Y2Q3 Tracking data 

5. Engage the YTC Business Leaders 
Committee to leverage private sector 
support for STC activities  

5 initiatives are raised and 5 agreements are 
signed 

Annually Ongoing Signed agreements 
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6. Involve the private sector directly in 
internships, career days, renovations and 
upgrades, Youth Livelihoods Mapping, 
and the definition of workforce skills  

80% of targeted schools have participating 
private sector companies in career days and 
internship programs 

Dec. 2010 Ongoing Activity reports 

Task 4: Develop and 
apply a monitoring 
plan 

1. Create monitoring plan to measure 
progress towards institutionalizing and 
meeting standards in collaboration with 
Technical Committee 

M&E plan developed with identified 
indicators 

Nov. 2010 In progress M&E plan 

2. Develop, test and build the capacities 
of STC - CTT, DTT and counselors to 
apply M&E tools that measure student 
outcomes  

Counselors and STC CTT were trained on 
M&E tools. 

Nov. 2010 Done 
Participants' and training 
data 

3. Conduct regular focus group  
discussions with students, counselors, 
parents and private sector and use to 
assess outcomes  

12 FGD conducted with various 
stakeholders to assess outcomes 

  Delayed until Y2Q3 FGD reports 

4. Develop and apply tools to track 
impact of peer-to-peer support and 
mentoring on counselor skills/ 
behaviors/ motivation 

Tools developed and used Nov. 2010 Done Tools 

5. Conduct mid-term tracer study and 
end of program tracer study and link to 
the MIS tracer   

Tracer study report   Delayed until Y2Q3 Study report 

      Sub-Intermediate Result/Sub-Component 2.3: Improve Life Skills Education 

Task 2: Expand the 
life skills and sports 
program 

1. Select schools (50 girls schools /50 
boys schools) with MOE using agreed 
upon criteria to participate in Life Skills 
program, including playground 
renovations 

50% of Schools are selected based on 
predetermined criteria 

Oct. 2010 Done List of schools 

2. Assess needs for play ground 
upgrades at identified sites 

Site assessments conducted reporting on 
opportunities and challenges 

Nov. 2010 Done Assessment sheets 

3. Research/leverage private sector 
support for small-scale upgrades of 
facilities/ implementing activities 

5 initiatives are raised and 5 of private 
sector support   activities 

Dec. 2010 Ongoing Documentation 

4. Conduct renovations of the 
playground facilities 

Renovated playgrounds Nov. 2010 Done; 15 playgrounds Tracking records 

5. Develop, test and implement "life-
skills through sports" curriculum 
integrating workforce and life skills  

Curriculum developed, approved and tested Oct. 2010 Done Curriculum 

6. Provide schools with basic sports and 
games equipment to implement program  

All Schools received sport equipments, 70% 
implement  

Dec. 2010 Done; 20 schools Tracking records 
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7. Train at least 3 adults per school to 
coach for life-skills, mentoring & 
leadership activities 

At least 3 adults for each 100 locations for a 
total of 300 individuals (PE teacher, parent, 
community member) are trained 

  Delayed 
Participants' and training 
data 

8. Support trained coaches to roll out the 
program including community sports 
activities  

2 activities are planned and carried out per 
school 

  Delayed Activity reports 

Intermediate Result/Component 3: Improved Professional Development and Certification  
      Sub-Intermediate Result/Sub-Component 3.1 Induction Program 

Task 2: Delivery 
induction training 

3. Training implementation for 
Specialized Training. 

300 newly hired teachers trained on 
specialized training. 

Nov. 2010 In progress 
Participants' and training 
data 

4. Training and assigning Mentors for 
the newly hired teachers 

600 teacher from CADER's HED graduates 
to be trained as mentors 

Dec. 2010 
Done; trained 312 
mentors 

Participants' and training 
data 

      Sub-Intermediate Result/Sub-Component 3.2 In-Service professional development: A school-based model 
Task 1: Identify  
priorities and design 
an in-service course 

1. Identifying priorities in terms of 
directorates 

 With 18 FDs 7 schools from each 
directorate 

  
Done; selected 126 
schools 

List of schools 

Task 2: Deliver in-
service training 

1. Training implementation for  
Foundation Training 

2520 trained in-service teachers on 
foundation training with 18 FDs, 7 schools 
from each directorate 

Oct. 2010 
Done; trained 2430 
teachers and  83 
principals 

Participants' and training 
data 

2. Training implementation for  General 
Training (School based Training) 

1512 trained in-service teachers on school 
based training 

Dec. 2010 
In progress; trained 
1,750; to be completed 
Feb. 2011

Participants' and training 
data 

4. Onsite support in schools 

For year 1schools: 4 days onsite support in 
the 1st semester, 3 days onsite support in 
the second semester. For year 2schools: 12 
days onsite support/school and 6 days onsite 
support/school 

Dec. 2010 
In progress; to be 
completed Mar. 2011 

Participants' and training 
data 

Task 3: Training of 
Ministry Trainers 

1. Ministry identifies the trainers to be 
trained 

84 Ministry trainers identified in the 7 in-
service field directorates 

Nov. 2010 Done List of potential trainers 

2. Trainers participate in CADER 
program as Trainees 

20-day training content   
In progress; to be 
completed Jan. 2011 

Participants' and training 
data 

      Sub-Intermediate Result/Sub-Component 3.3 Change Leadership training for principals and supervisors 

Task 3: Deliver 
leadership training 

1. Training implementation for  
Foundation Training 

406 leaders receive Foundation training   
Principals were trained 
with teachers under task 
2.1 

Participants' and training 
data 

      Sub-Intermediate Result/Sub-Component 3.5 Support School Professional Development for JSP Schools 
Task 3: Deliver in-
service training 

2. Implementation of Block 2 "Best 
Utilization of New School Model" 

3 schools; maximum of 60  participants 
from each school  

Oct. 2010 Done 
Participants' and training 
data 



Jordan ERSP Quarterly Report (Oct to Dec 2010), Cooperative Agreement No. 278-A-00-09-00305-00 
 

34

program in schools 
3. Implementation of  Block 3 
"Leadership, Management, 
Communication & Planning" 

3 schools in each specialization max of 8 
participants from each school; total of 24 
participants in each specialization; grand 
total of max 120 participants  

Dec. 2010 Done; trained 120 
Participants' and training 
data 

4. Implementation of Block 4 "My 
School's policy" 

3 schools; maximum of 60  participants 
from each school  

Dec. 2010 Done; 120 trained 
Participants' and training 
data 

6. On-site support in schools  

Onsite support in each school over 3 
semesters: 52 days in semester 1; 12 days in 
semester 2; and, 5 days in semester 3 (in the 
following year) 

  Ongoing 
Participants' and training 
data 

Task 4: Support 
sustainability through 
school leadership 

1. HED scholarships for CADER's High 
Education Diploma Program "ICT in 
Education" for selected teachers 
"Champions of Change" 

3 scholarships per school CADER is 
working with; a total of 9 scholarships 

Nov. 2010 
 
In progress; Done 6 
scholarships  

List of recipients 

2. One-to-one coaching sessions for 
principals 

3-hour sessions per principal over 3 
semesters: 12 sessions in semester 1; 6 
sessions in semester 2; and, 4 sessions in 
semester 3(Third Year) 

Dec. 2010 In progress 
Participants' and training 
data 

3. Bi-monthly workshops for principals 
Total of 6 sessions per principal (total of 3 
principals) 

Dec. 2010 Done Activity reports 

5. Student training 
2 workshops implemented in 8 groups in 
each school  

  Done; 2428 trained  Activity reports 

Intermediate Result/Component 4: Increase Capacity to Manage School-Based Programs 
      Sub-Intermediate Result/Sub-Component 4.3 Strengthen monitoring and evaluation of the JEI (was component 2.4) 

Task 1: Increase 
knowledge and skills 
relating to M&E 

3. Meet w/ JEI monthly to monitor 
progress 

Monthly progress reports and reviews Ongoing Done Progress reports 

6. Attend training courses Capacity-building activity Dec. 2010 Done Activity reports 
8. Acquire M&E reference and resource 
materials 

Reference and Resource materials   In progress Resources 

9. Participate in study tours Capacity-building activity   
In progress; identified 
study tour opportunity; 
to be done in Jan. 2011  

Activity reports 

10. Collaborate with other M&E projects Collaboration, M&E Ongoing 
In progress; planning 2 
studies (Tracer for MIS 
and ICT in Education) 

Activity reports 

Task2: Increase skills 
to promote self 
sustainability 

1. Attend proposal writing workshop Improved Proposal writing skills   Delayed Activity report 
5. Attend grant and financial 
management training 

Capacity-building Oct. 2010 Done Records 
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Training  

Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

ERSP/ 
ECE 

KG PICs refresher 
training (South, 
North and Central 
Regions) 

Dec, 15 Dec, 15 One day 
session 

Karak-Teachers Club 
(Nadi Al Mualemeen) 

541.7 

 152.85 

Directorates 
staff (KG 

PICs)  (48) out 
of (53) 

4 4 
2 MoE staff, 4 
Directorate staff, 8 
drivers 

Dec, 16 Dec, 16 One day 
session 

Petra (Bait Al Shabab)  91.75 
1 6 

2 MoE staff, 2 
Directorate staff, 5 
drivers 

Dec, 19 Dec, 19 One day 
session 

Amman-Teachers 
Club (Nadi Al 
Mualemeen) 

 170.50 
9 10 

2 MoE staff, 1 
Directorate staff, 
10 drivers 

Dec, 21 Dec, 21 One day 
session 

Mafraq-Teachers Club 
(Nadi Al Mualemeen)  

 126.60 
6 8 

2 MoE staff ,4 
Directorate staff, 
10 drivers  

ERSP/ 
ECE 

G 1-3 PICs Training 
(Central Region) 

Dec, 28 Dec, 30 Three days 
session 

Amman-Teachers 
Club (Nadi Al 
Mualemeen)

496.6 

 170.00 

Directorates 
staff (G 1-3 
PICs) (20) 

4 15 
1 MoE staff & 5 
ERSP team 

Dec, 29 Dec, 30 Three days 
session 

Amman-Teachers 
Club (Nadi Al 
Mualemeen) 

 155.00 
3 16 

1 MoE staff & 4 
ERSP team 

Dec, 30 Dec, 30 Three days 
session 

Amman-Teachers 
Club (Nadi Al 
Mualemeen) 

 171.6 3 16 
1 MoE staff & 5 
ERSP team 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 5 Oct, 5 one day 
session 

Amman/ teachers club  270 120 J 8.6 Principals,  
teachers and 

FD staff 

37 4 
5 meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 6 Oct, 6 one day 
session 

Amman/ teachers club 300   6.66 Principals,  
teachers and 

FD staff

27 3 7 MoE reps  +7 
meals for 
trainers& drivers     

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 7  Oct, 7  one day 
session 

Amman/ teachers club 240   6 Principals,  
teachers and 

FD staff 

31   6 MoE reps  +2 
drivers      

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 10 Oct, 10 one day 
session 

Amman/ teachers club 270   6.58 Principals,  
teachers and 

FD staff 

31   4 MoE reps  +5 
meals for 
trainers& drivers  
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Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 12 Oct, 12 one day 
session 

Salt/ Resource 
Building 

298.15   5.14 Principals,  
teachers and 

FD staff 

46 1 3 MoE reps +7 
meals for 
trainers& drivers  

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 13 Oct, 13 one day 
session 

Deir Allah/ Deir Allah 
School 

285.20 108 9.36 Principals,  
teachers and 

FD staff 

40 1 2 MoE reps +7 
meals for 
trainers& drivers  

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 17 Oct, 17 one day 
session 

Petra/ Sumya Bint 
Alkhyat School 

293  30 7.34 Principals,  
teachers and 

FD staff 

42 1 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 18 Oct, 18 one day 
session 

Petra/ Sumya Bint 
Alkhyat School 

265.25   5.41 Principals,  
teachers and 

FD staff 

36 1 4 MoE reps  +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 19 Oct, 19 one day 
session 

Petra/ Sumya Bint 
Alkhyat School 

163   3.39 Principals,  
teachers and 

FD staff 

36   4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 20 Oct, 20 one day 
session 

Aqaba/ Aqaba 
Thanaweh Shamileh 

School 

168   8 Principals,  
teachers and 

FD staff 

20   7 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 21 Oct, 21 one day 
session 

Aqaba/ Aqaba 
Thanaweh Shamileh 

School

274.50 1098 32.6 Principals,  
teachers and 

FD staff

37 4 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 26 Oct, 26 one day 
session 

Jarash/ Alkhansa 
Althanaweh School 

284.80   4.99 Principals,  
teachers and 

FD staff 

46 1 2 MoE reps+7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 27 Oct, 27 one day 
session 

Jarash/ Alkhansa 
Althanaweh School 

142.70   4.75 Principals,  
teachers and 

FD staff 

19   3 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 28 Oct, 28 one day 
session 

Jarash/ Alkhansa 
Althanaweh School 

308.20   4.46 Principals,  
teachers and 

FD staff 

57   4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Oct, 31 Oct, 31 one day 
session 

Zarqa/ Fatima Bint 
Alkhatab School 

278.15   4.96 Principals,  
teachers and 

FD staff 

43 1 4 MoE 
representatives +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 2 Nov, 2 one day 
session 

Amman/ teachers club 377.50   6.39 Principals,  
teachers and 

FD staff 

47   4 MoE reps +7 
meals for 
trainers& drivers 
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Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 3 Nov, 3 one day 
session 

Karak/ teachers club 220.20 40 6.5 Principals,  
teachers and 

FD staff 

36 3 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 4 Nov, 4 one day 
session 

Karak/ teachers club 263.20   4.53 Principals,  
teachers and 

FD staff 

47   3 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 22 Nov, 22 one day 
session 

Karak/ teachers club 184.50 25 6.9 Principals,  
teachers and 

FD staff 

27 2 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 23 Nov, 23 one day 
session 

Karak/ teachers club 207.50 10 4.6 Principals,  
teachers and 

FD staff 

45 1 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 24 Nov, 24 one day 
session 

Zarqa/ Fatima Bint 
Alkhatab School 

179.6 10 4.7 Principals,  
teachers and 

FD staff 

27   4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 25 Nov, 25 one day 
session 

Mafraq/ teachers club 216   4.07 Principals,  
teachers and 

FD staff 

39 2 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 28 Nov, 28 one day 
session 

Mafraq/ teachers club 195.25   3.68 Principals,  
teachers and 

FD staff

41   4 MoE s +7 meals 
for trainers& 
drivers

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 29 Nov, 29 one day 
session 

Mafraq/ teachers club 249.25   3.95 Principals,  
teachers and 

FD staff 

49 2 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Nov, 30 Nov, 30 one day 
session 

Mafraq/ teachers club 236.75    3.94 Principals,  
teachers and 

FD staff 

47 2 3 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 2 Dec, 2 one day 
session 

Irbid/ Ruqaya Bint 
Alrasoul School 

304.10   5.06 Principals,  
teachers and 

FD staff 

49   3 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 6 Dec, 6 one day 
session 

Irbid/ Ruqaya Bint 
Alrasoul School 

294.06 10 5.8 Principals,  
teachers and 

FD staff

49 3 4 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 8 Dec, 8 one day 
session 

Irbid/ Ruqaya Bint 
Alrasoul School 

326.27   4.86 Principals,  
teachers and 

FD staff 

56 2 2 MoE reps +7 
meals for 
trainers& drivers 



Jordan ERSP Quarterly Report (Oct to Dec 2010), Cooperative Agreement No. 278-A-00-09-00305-00 
 

38

Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 9 Dec, 9 one day 
session 

Irbid/ Ruqaya Bint 
Alrasoul School 

277.80   5.66 Principals,  
teachers and 

FD staff 

36 3 3 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 13 Dec, 13 one day 
session 

Madaba/Princess 
Basma School 

256.30   4.41 Principals,  
teachers and 

FD staff 

46 3 2 MoE reps +7 
meals for 
trainers& drivers 

ERSP/ 
ECE 

Q.A system 
implementation 

Dec, 14 Dec, 14 one day 
session 

Madaba/Princess 
Basma School 

JD 146.25   4.06 Principals,  
teachers and 

FD staff 

25 3 1 MoE reps +7 
meals for 
trainers& drivers 

YTC-
STC 

YLM Nov, 28 Dec, 2 Youth 
Livelihood 
Mapping  

Amman/ all regions $14,286  CTT members 
and DTT lead 

trainers 

9 19   

YTC-
LStS 

TOT - LStS Oct, 3 Oct, 7 LStS sports 
activities 
sessions 

Amman/ all regions $3,255  PE 
supervisors, 

division heads 
and teachers 

10 13   

YTC-
LStS 

TOT - LStS Oct, 24 Oct, 28 LStS sports 
activities 
sessions 

Amman/ all regions $9,171  PE 
supervisors, 

division heads 
and teachers

13 14   

YTC-
STC 

Refresher day Nov, 23 Nov, 23 STC-ToT and 
Pathways to 
the Future  

Amman/ all regions $1,044  CTT members 
and DTT lead 

trainers 

10 20   

USAID 
Financial 
Mang. 

Center for Public 
Management 
 

Oct, 17 Oct, 28 Master’s 
Certification 
Program 

Washington DC, 
Holiday Inn Hotel 

1,161 $1,250 $3,700 JEI  1 
The financial 
Manager also 
visited Creative  

In-
Service 

Fnd. 
Training 

The program aims 
trains on main 
concepts about 
planning, change 
management, 
communication, and 
building vision with 
newly hired 
teachers, also builds 
commitment 

Oct, 25 Dec, 2 workshop and 
Onsite 
support 

125 training sections 
for 2 rounds of 
trainings, with in 18 
directorates (Amman 
1,  2, and 3, Zarqa 1 
and 2, Irbid1, Tafeleh, 
Karak, Aljeeza, Al 
Salt, North Badeia, 
East Badeia, Mafraq, 
Koura, Bani Kenana, 
Jarash, and Ajloun)  

211,805.7  8,551.
67  

87.79 In-Service 
teachers and 

principals 

1667 843   
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Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

In-
Service - 
school 
Based 

training 

Builds school as 1 
unit, formWGs able 
to build and 
implement schools' 
vision by planning 
and implementing 
projects  

Nov, 29 to 
present 

workshops 
and Onsite 

support 

73 sections in 18 
directorates, were 
each two schools are 
merged together in 
one section  

  434,907   
25,655 

 262.59 In-Service 
teachers and 

principals 

1184 570   

Training 
of 

Trainers 
(ToT) 

Build capacity of 
MoE educators in 
the 1st years, 7 FDs, 
to carry out the PD 
program in the 
future. Providing 
needed coaching, 
training, and 
planning skills. 

Nov, 10 to 
present 

workshop 

Five sections in 5 
regions including 84 
trainees from 
Different FDs (North 
for Ajloun and Irbid, 
Middle for amman1 
and zarqa1, Karak, 
Ma'an, and Tafeeleh) 

14,168. 1,050 181.17 
Teachers, 

principals, & 
supervisors 

36 48 

  

Mentors To provide teachers 
with skills and tools 
needed to mentor 
newly hired teachers 
in the Induction 
program, through 3 
intensive workshops 

Dec, 4 Dec, 11 

workshop 

16 sections in 20 
different directorates 
where the induction 
training was 
implemented 

30,891.40 

  

99.03 
CADER's 

HED 
graduates 

201 111 

  

Induction 
- 

specialize 
Training 

The program  
includes 12 
workshops to 
provide teachers 
new pedagogies and 
ICT skills related to 
their subjects 

Oct, 1 to 
present 

workshop 

8 section in two 
different areas North 
and Middle 
 13,156 2,540 112.11 New teachers 86 54 

  



Jordan ERSP Quarterly Report (Oct to Dec 2010), Cooperative Agreement No. 278-A-00-09-00305-00 
 

40

Training 
Program 

Name 

Description of 
Training Program/ 

Field of Study 

Date   
Training 

Type 
Facility Cost (JDs) Trainee Information 

Additional 
Comments 

Start  End  
 

City / Venue Instruction Travel Trainee Group Name 
No. 

Female 
No. 

Male 
 

Students 
Wkshps 

2 workshops 
targeting all 
students to create 
awareness among 
students to their 
schools, new culture 
and building 
individual 
responsibility  

Sep, 14 Sep, 29 

workshop JSP schools Aqaba 10,246.5 

  

4.22 students 1670 758 

JSP - 
Block 3 
"Leader-

ship, 
Mang., 

Communi
cation & 
Planning" 

 35 workshops 
across 5 groups to 
empower them with 
modern learning 
practices and 
implementing ICT 
tools with new 
pedagogies, 
activating local 
community, student 
discipline, etc              

Oct, 27 to 
present 

workshop and 
Onsite 
support 

JSP schools Aqaba 16,129 2,998 159.39 
In-Service 

teachers and 
principals 

86 34 

  

JSP - 
Block 4 

"My 
School's 
policy" 

 Onsite support in 
parallel with block 3 
to follow up with 
teachers and WGs to 
plan and implement 
projects.  

Dec, 27 to 
present 

workshop and 
Onsite 
support 

JSP schools Aqaba Just started  

  

In-Service 
teachers and 

principals 

86 34   
One-to-

one 
coaching 
sessions 

for 
principals 

F2F coaching to 
build schools' 
principals ability to 
lead schools, 
includes 8 mtngs, 3 
hours per week           

Oct, 24 Jan, 5 

workshops 
and Onsite 

support 
JSP school Aqaba 5,692.0 

  

948.67 principals 4 2 
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 Project management 

A. Key Meetings  
Date Participants and Meeting Topic  
General: 
3-5-Oct-10 USAID sponsored Social Marketing Seminar\ Four Seasons Hotel 
6- Oct-10 Meeting with World Education as a start-up meeting 
11-Oct-10 Meeting with World Bank\ IT team working on ICT Framework  
20-Oct-10 Education Partner Meeting\ Katherine  
15-Oct-10 USAID Media Bus Tour to ERSP Activities 
15-Nov-10 Meeting with JICA on MIS and PD Training 
22-Nov-10 USAID Education Partners Meeting  
30-Nov-10 Queen Rania Award for Excellence Ceremony  
14-Dec-10 Meeting with Sharifa Sarra Ghazi on ERSP and her interests at Creative  
14-Dec-10 QRTA sponsored Writing Workshop  
20-Dec-10 USAID Partner Meeting 

22-Dec-10 
ERSP retreat day in Dead Sea, to celebrate ERSP successes in 2010, and to discuss 
challenges and preparation for 2011. 

28-Dec-10 Peace Corps Presentation on ERSP activities held in Mafraq 
Component 1: ECE/ KG Renovation and Furnishing 

10-Oct-10 
MoE/ECE newsletter committee to finalize the MoE newsletter and obtain official 
approval  

18-Oct-10 
MoE/ECE to discuss proceeding with the implementation of the PI training plan that 
was approved upon new timelines adjusted 

18-Oct-10 MoE/ECE newsletter committee to get their final approval on the MoE Newsletter 
26-Oct-10 MoE/DTQS to discuss status of training activities for the ECE Component  
24-28 Oct-10 NCFA/ECE CL to discuss KG accreditation System 
24-28-Oct-10 ECE CL/ Policies Development Consultant to finalize the policies report 

31-Oct-10 
MoE/ ECE working group to approve the training framework and set the training 
schedule 

7-11-Nov-10 
MoE/ECE to discuss recommendations of Readiness to School Assessment and 
translate into ECE programs 

21-Nov-10 MoE SG/ ECE CL to seek assistance in getting formal approvals on ECE plan 

22-Nov-10 
Music Conservatory/ ECE to discuss means of communication and the development 
of the KG music module 

24,25-Nov-10 MoE/PI working group to discuss PI (k-3) handbook and the implementation plan 
24-Nov-10 MoE DTQS/ECE to get the approval on PE module and PI training plan 

25-Nov-10 
MoE (DTQS/GE)/ ECE CL to follow up on training plans and identify roles and 
responsibilities of both Directorates 

29-Nov to 2 
Dec-10 

ECE CL/ Comprehensive Assessment Consultant to finalize the assessment report 

28-Nov,5 Dec-
10 

MoE/ECE PE working group to revise and finalize the enhanced PE module 

29-Nov, 2-
Dec-10 

MoE/ECE PI working group to set K-3 PI training schedule and get final approval on 
all K-3 PI training material and handbook 

1- Dec-10 
MoE DTQS/ ECE CL to discuss the implementation of ERSP G1-3 PI program and 
the PE training plans 

5-Dec-10 
Hamada and Deeb Meeting with ECE/MoE Department to Identify the KGs list of 
cluster 3 
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5- 8-Dec-10 Jordan Pioneers/ ECE CL to discuss means of cooperation and coordination 

5- 8-Dec-10 
MoE Childhood Director/ ECE CL to discuss recommendations based on the findings 
of the Readiness to School Assessment 

5- 8-Dec-10 Higher Council for Persons with disabilities/ECE CL to discuss means of cooperation

19-20-Dec-10 
Hamada and Deeb Meeting with ECE/MoE Department to discuss the KGs list of 
cluster 3 

27-Dec-10 ECE CL/ Policies Development Consultant to review the Policies Report 
27-Dec-10 MoE QA Directorate/ ECE to discuss the draft annual plan for QA 

26-30-Dec-10 
MoE DCU ECE Coordinator/ ECE CL to discuss MoE 2011 Annual Plan and 2010 
Annual Report 

Component 2.1: MIS 

12-Oct-10 
ERSP and JEI /Tracer Study Meeting to develop Tracer Study research question and 
methodology 

17-Oct-10 MIS TC meeting, MIS-Online first theme training meeting report update  
21-Oct-10 MIS training WG meeting, meeting on second theme training content  
14-Nov-10 MIS-Online WG meeting, approve MIS-Online modification  
Component 2.2 : YTC/ STC  

4 - Oct -10 
A meeting with Counseling Division Head to form STC Materials auditing 
committee and set meetings for final revision of Pathways to the Future (Career 
Counseling) Material.   

3,4,5-Oct-10 
Meetings with private sector companies (Radisson Blu hotel and Bank of Jordan 
regarding their partnership with YTC component. 

11,13-Oct-10 
Two meetings with the STC Materials auditing committee for final revision of the 
Career counseling Material. 

14-Oct-10 
A meeting with Dr. Saleh Al Khalyleih to discuss MoE support to STC master 
trainers for STC trainings in field   

25-Oct-10 
A meeting with counseling division head Eman Ajam to finalize authorization of 
STC lead trainer and set final date for the refresher day 

8,9-Nov-10 

Two meetings with the counseling division head, according Authorization of the STC 
lead trainers and CTT members’ circulation, conducting STC activity refresher day 
for the CTT and DTT members. and to call for CTT and DTT lead trainers to attend 
YLM training workshop  

25-Nov-10 
A meeting with Dr. Saleh Khalayleh and Mohammed Zou’bi were conducted 
according authorization of STC lead trainers, with Dr. Eileen presence 

7-Dec-10 
A meeting with MDGE to release an official letter to the field directorates to start 
implementation of Pathways to the future sessions in 39 schools 

Component 2.3: YTC/ LSTS 

5,6-Oct-10 
Meetings with private sector companies (National paints and Jotun paints) regarding 
their partnership with YTC component. 

16-Dec-10 

A meeting with Activity Directorate (Dr. Nu’man Odaibat and Fadi Jazzazi) with the 
SC team and Dr. Eileen to discuss LStS Material approval, CTT authorization, LStS 
implementation in schools and selection of new schools. 

20-Dec-10 
A meeting with MoE SG according LStS implementation in the schools, 
accreditation of the LStS material and CTT authorization. 

Component 3: PD  

14-Oct-10 

‐ A meeting was held in MoE with DTQS, Eileen, Hourani and Qais, where the 
following issues were discussed:  

‐ The follow up for last year Schools were the ERSP was implemented, a letter 
will be sent to FD informing them the beginning of follow up visits. 

‐ The selection of Induction trainees for the specialized training, there was a 
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suggestion from Mr. Zoubi to train the same number in all programs; this will be 
follow in next year plan. 

‐ The ToT selection, we agreed to inform the MoE about the shortages to be 
covered by new candidates from HeD graduates. 

‐ The selection procedure for the 7 schools in each directorates, the detailed 
procedure was requested by Mohammad Ghazal. 

‐ Assigning mentors for induction trainees from HED graduates, we agreed to 
update MoE with any new steps regarding this issue. 

10-Oct-10 

A meeting was held at CADER’s office on JSP training between Susan and Nour 
from USAID, Katharine, and Eileen from Creative, Hourani and Bahieh from 
CADER where the following subjects were discussed: 
‐ What went well and what went wrong in the last JSP training. 
‐ Updates on school status were presented by Hourani 
‐ activities was discussed related to: 
1- Extending additional onsite support for another one month 2 days per week. 
2- Increasing seed money to be $3500 
3- Doing intensive case study covering the first 3 schools. 
4- Designing and implementing new training with local community. 
5- Excluding students in grades 1-4 from training and doing it on classroom bases. 

 
17-Oct-10 

A meeting was held with the Planning Section Head and Personnel Section Head in 
Aqaba Education Directorate regarding the shortage in teachers’ numbers and tries to 
cover the shortfall pointing out that the total number of each teacher sessions has to 
rise more than 25 per week in order to cover this significant shortfall in teacher’s 
numbers. 

26-Oct-10 

 A meeting was held at the MoE with Mr. Mohammad Ghazzal, Mr. Qais  Momani 
and Mr. Mousa Khoury from CADER where the following issues were discussed: 
 - Second round interviews for TOT applicants to cover the shortage in the number of 
trainees, we agreed to start conducting interviews for HED graduated students 
- Induction Specialized Training. Mr. Ghazzal suggested increasing the number of 
trainees. We agreed upon to leave the number of trainees for this year as planned. 
- Challenges in some FD's where Mr. Ghazzal called them directly to overcome it.

07-Nov-10 
A meeting was held in ERSP office with ERSP’s component leaders in attendance of 
Jell, enhancing the communication and coordination between  different components 
were discussed 

8-Nov-10 
A meeting was held with USAID where the second batch of JSP schools, the 
ceremony in current schools, and the status of current JSP schools were discussed. 

24-Nov-10 

A meeting was held in MoE with DTQS team (Mr Zou’bi, Mr Ghazal, Mr. Riyad, 
and Ms Yusra), from CADER (Qais, Hourani, and Mousa), and from Creative 
Eileen, were the following issues were discussed: 
1- ToT training in Tafeeleh, we agreed to have a separate section for tafeeleh group 

because we all agreed that it is difficult for them to move to Karak. 
2- Requesting a letter to be sent to FDs about feeding the trainees, Mr Zo’bi 

promised to issue the letter. 
3- Requesting letter for starting the Mentors, School based, and Induction 

specialized training. 
4- Updating MoE with latest training achievements and difficulties in the In-service 

training. 
Component 4: Information Use  
12 Oct 2010 Engaging JEI in the MIS Tracer Study 
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13 Oct 2010 
Meet with the Managing Director for Planning and the SG for Admin and Finance on 
Data Usage activities at the school level.  Received verbal authorization to proceed. 

24-Nov-10 Meeting with ITG on query development potential 
27-Dec-10 MoE called a meeting on the  Draft ICT Framework 

 

B. Field Trips 
Component 1: ECE  
3-Oct-10 Conducted the KG opening ceremony at Um Al Dananeer Secondary School 
4-Oct-10 Conducted the KG opening ceremony at Idbayan School 
6-Oct-10 Conducted the KG opening ceremony at Hay Al Marahfeh School 

6-Oct-10 
Conducted a visit to Um Abhara School to organize for the opening ceremony 
schedule for the USAID visit 

11-Oct-10 Conducted the KG opening ceremony at Um Abhara School 
13-Oct-10 Conducted the KG opening ceremony at Bab Amman School  
17-Oct-10 Visited Um Mane’e School to organize the opening ceremony and the media bus tour 
19-Oct-10 Conducted the KG opening ceremony at Salhoob School 
20-Oct-10 Conducted the opening ceremony at Um Al-Assaker School 
20-Oct-10 Samar qand & Gharesa schools Furniture delivery completed 

21-Oct-10 
Supported the KG teacher at Um Mane’e School to enrich the physical environment 
in the class, and how to manage and organize it 

24-Oct-10 
Provided the last minute support needed to Um Mane’e School before the opening 
ceremony and the Media Tour Bus 

24-Oct-10 Cluster 1b/Take Over for Zarqa KGs  
24-Oct-10 Cluster 2 – Site visit with the contractors in Irbid 

25-Oct-10 
Conducted the KG opening ceremony at Um Mane’e School, and the Media Tour Bus 
for USAID 

25-Oct-10 Sarot and Al Alouk – Furniture delivery completed 
26-Oct-10 Al Yarmook (Azraq al Shamali) School Furniture delivery completed 
27-Oct-10 Maghayer Al Mhana School (Mowaqar-Amman) 
28-Oct-10 Mwagar + Arwa  Furniture delivery completed 
31-Oct-10 Conducted the KG opening ceremony at Om Al- Birak School 
31-Oct-10 Abdalya school Furniture delivery completed 
2- Nov-10 Conducted the KG opening ceremony at Um Al-Dananeer Basic School 
21-Nov-10 Abu Alia school Furniture delivery completed 
22-Nov-10 Al- Amera Tagreed School Furniture delivery completed 
23-25-Nov-10 Cluster 1b/Furniture delivery + Taking Over Amman KGs 
28-Nov-10 Start Renovation in cluster 2 in Irbid 

2-Dec-10 
Conducted a visit to Um Abhara School with MoE SG/ ECE CL/ Creative to support 
and observe ERSP work at the field level  

6-9-Dec-10 Irbid Assessment for cluster 3 
13-28-Dec-10 Amman & Madaba Assessment for cluster 3 

29-Dec-10 
Selected the curtains and carpets for the newly renovated KGs with the Procurement 
Specialist at Creative 

Component 2.1: MIS  
18-Oct to 21-
Dec-10 

Observation field visits to 21 schools implementing MIS-Online. 

Component 2.2: YTC/ STC   
25-Oct-10 Bus tour event in Um Mane’a girls school 
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1-Nov-10 Assessment for STC in Al South Shouneh  
2-4-Nov-10 Assessment for STC in Al Tafeleh 

6-9-Dec-10 
YTC, MoE and ABCD representatives participated in “ Children and Youth in 
MENA region Towards Unleashing their Potentials” conference in Lebanon 

Component 2.3: YTC/ LS 

14-Oct-10 
Conducted  the opening ceremony  of Al Mamora playground by Mr. Jay Knot the 
USAID Jordan mission director with the presence of MoE SG Dr. Ahmad Al Ayasra   

7,8,9-Nov-10 
An assessment field visits were conducted for the new replaced schools in LStS and 
STC. 

5-Dec-10 
Visit Sweileh Girls School to identify Career counseling center allocation funded by 
Bank of Jordan. 

12-Dec-10 Attend the USAID induction field visits to Mafraq LStS schools playgrounds. 

19-Dec-10 
A field visit conducted jointly with CA to Princess Basma G. School to see a module 
of a career counseling centre. 

Component 3: PD 

25-Oct-10 
Media Tour was conducted by USAID to the Daheyet Al-Yasmeen Primary School in 
Amman First Directorate. The tour was aiming on measuring the impact of the 
training on the school. 

C. Consultants  
Dates  Name of consultant Activity

Component 1: ECE  

May-2010 (until 
present) 

Dr. Suha Al Hassan 
K-3 Comprehensive Assessment  
 

May-2010 (until 
present) 

Dr. Mahmoud Abu Ali MoE ECD Policy Review and MoE Capacity  Assessment 

Component 2.2: YTC/ STC  

21-Nov-10 
 

David James Wilson Submitted YLM workshop materials including modeling 
and hands on learning activities. 

27-Nov-10 David James Wilson Briefing session with STC team and final preparation for 
YLM  TOT Workshop 

28-Nov to 2-
Dec-10 

David James Wilson Delivered YLM workshop 

4-Dec-10 David James Wilson Submitted Technical Assistance  Report 

5-Dec-10 David James Wilson Submitted YLM report   

29-Sep-10 Manal Bayat Submitted LStS – ToT materials including modeling  

3-7-Oct-10 Manal Bayat Delivered First LStS- ToT workshop 

24 -28-Oct-10 Manal Bayat Delivered Second LStS- ToT workshop 

10-Nov-10 Manal Bayat Submitted the final modified copy of LStS ToT material 

02-Dec-10 Manal Bayat Submitted the LStS workshops report 
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 Annexes 

Quarterly Report Activity Status Chart 
 
Please find attached the Quarterly Report Detailed Activity Status Chart in Excel. 
 
 

Quarterly Financial Report 
 
Please find attached the Quarterly Financial Report in Excel. 

 

 

 


