
 
 

 

ABOUT THE DISTRICT OPERATIONAL PLAN 
 
In early 2011, USAID/Uganda developed a new strategy, known as the Country Development 
Cooperation Strategy (CDCS).  Three major themes in the CDCS are greater selectivity, country 
ownership, and rigor to evaluate impact to improve development results.  USAID/Uganda 
implemented the selectivity principle in its strategy by piloting a geographic focusing approach, 
selecting 19 of Uganda’s 112 districts as Mission Focus Districts.  
 
The District Operational Plan (DOP) helps USAID operationalize its CDCS by ensuring that 
USAID programs are aligned with district development plans in the 19 focus districts.  It aims to 
advance the Paris Declaration Principles of Aid Effectiveness and the Government of the 
Republic of Uganda’s Partnership Policy.  
 
The intent of the DOP is to improve complementarities among USAID implementing partners 
and collaboration and communication with Local Governments and other stakeholders working at 
the district level.  It provides a framework for planning and coordinating USAID assistance with 
the district to achieve shared development objectives through a more efficient and effective 
approach.   
 
The key objectives of the DOP are: 

• Ensure that USAID programs are aligned with district development plans.  
• Eliminate duplication and improve complementarities among USAID implementing 

partners and improve collaboration and communication with Local Governments and 
other stakeholders working at the district level.  

• Strengthen partner districts and USAID’s joint coordination, implementation, monitoring 
and evaluation of activities within the district.  

• Make it easier for district governments to understand USAID’s portfolio and for them to 
provide feedback to USAID on project performance.  

 
To accomplish these objectives, USAID and the District Local Government sign an agreement 
that establishes a District Management Committee chaired by the Chief Administrative Officer of 
the district. The committee is formed by selected district staff relevant to the sectors USAID 
works in, such as the District Health Officer and District Production Officer, one representative 
from each of the USAID implementing partners, and USAID.  The District Chairperson, Local 
Council V, and the USAID Mission Director are designated as ex officio members of the 
committee.  The agreement establishes that the committee will meet periodically, which districts 
generally choose to be quarterly, to discuss and resolve coordination, alignment, and operational 
issues, per the objectives of the agreement.  
 
The agreement also lays out a “joint management results framework,” which are a limited number 
of indicators, measured at the district level that will measure improvement in the sectors the 
district and USAID are working in.  These indicators are provided by both USAID and the 
district.  In each DOP district, USAID uses 13 “common indicators” from the three sectors in 
which USAID works: Health, HIV/AIDS, and Education; Economic Growth (principally 
agriculture); and Democracy and Governance.  The district is asked to provide a small number of 
indicators they would like to track as part of the agreement as well.  USAID’s common indicators 
are high-level outcome and impact indicators and an important part of the DOP mechanism.  
 
The 19 Focus Districts are: Amuru, Bugiri, Bushenyi, Dokolo, Gulu, Ibanda, Iganga, Isingiro, 
Kamuli, Kamwenge, Kapchowra, Kasese, Lira, Luwero, Mayuge, Mbale, Pader, Oyam, 
and Sironko. 


