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Revitalizing and Refocusing USAID to Meet the 
Critical National Security and Development 

Goals of the USG in 2012 and Beyond 



Political instability, conflict, poverty, disease, and natural disasters 
threaten countries throughout the world and impact the peace, 
security, and economic prospects of the United States 

Diplomacy, Defense, and 
Development together form 
the three pillars of the 
United States 1'';;'''''''l!lrl''n'u~nl'·,'''"' 
foreign policy strategy 

Current Countries of Crisis 
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• •• ~ Areas of crisis evolve 
over time and their 
resolution require 
sustained focus and 
commitment It" 
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Crises of conflict and disaster garner international 
attention, yet long-term development challenges 
continue to affect billions of people 
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22.5 Million people 
are living with 
HIV/AIDS in Sub· 
Saharan Africa 

1.7 million people 
were newly infected 
In 2007 

72 million primary· 
school·age children 
were not in school in 
2005 
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In 2006 1.1 billion 
people did not have 
access to safe 
drinking water 

2.6 billion people -
40% of the world's 
population - live on 
less than $2 per day 

982 million people in 
the developing world 
were undernourished 
in 2006·7 
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USAID has the dual challenge of addressing current and 
emerging crises and maintaining the long-term 
engagement required for sustainable development 
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Since 2000 the President has more than doubled 
US development assistance. 

In this new environment USAID can change the way 
it does business: 

• Delivering programs better tailored to local 
needs 

• Engaging partners in all sectors to enhance its 
development investments 

• Refining its operating structure for flexibility, 
efficiency, and reach 

• Expanding and strengthening its technical 
capacity 
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By 2012 USAID will make significant operational 
investments to support the USG's development 
goals 
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To be most effective with the increased 
USG investment in foreign development 
assistance USAID will: 

- Double the size of the Foreign Service workforce 

- Strengthen the Foreign Service National and 
Civil Service workforce 

- Add depth and breadth in program 
technical areas 

- Increase the capacity to interact in 
local languages 

- Enhance development impact and 
efficiency through Regional Centers 

- Complement USG investments through 
partnerships 
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Currently USAID delivers development impact 
in both crisis and developing countries 

However, USAID's impact is limited by the size of its US Direct Hire (USDH) workforce 

Currently USAID has 
adequate USDH presence in 
25% of its 75 missions 

Countries in which USAID is understalfe 

• CountrIes with adequate USDH presenc~i 

, 

-....--...-.-~ USAID impact could be 
greater with a more robust 
field presence 
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Diminished Foreign Service Cadre Erodes 
Technical Leadership, Oversight, Policy Impact 
on Foreign Nations, and Innovation 
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Program 
Levels 

$20 billion 

$15 billion 

$10 billion 

$5 billion 

$0 

Program funding levels have increased while the 
size of the foreign service workforce has fallen . 

--l::!:- Permanent Foreign Service Officer Workforce 

_ 2005 Dollars 

1970 1980 1990 1992 1994 1996 1998 2000 2002 2004 2006 

Fiscal Years 

Workforce 

4500 

3500 

2500 

1500 

500 
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A Weakened USAID Undermines U.S. 
Development and Security Objectives 
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• Foreign Service staffing is at a crisis level 
- Reliance on contractors limits deployment 

capability and ability to officially represent USG 

• Unable to meet PRT and GWOT requirements 
- Shortage of experienced career officers to meet 

reconstruction and other global development goals 

• Vulnerable stewardship on critical projects 
- 5 engineers worldwide 

• Critical priorities understaffed 
- 29 full-time education officers cover 84 country 

programs 

• Replication of breakthroughs not possible 
- Global Development Alliance has only 3 officers 

working to leverage private funds 
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USAID is strategically placing scarce staff 
against Agency and USG priorities 

USAID is continually repositioning Foreign Service staff. During t.he FY09 Assignment cycle: 

USAID will reposition Foreign 
Service staff from Washington, 
Europe & Eurasia, and Latin 
America and the Caribbean 

.. ..yc;..~r-I ·Missions in Africa, the Middle 
East, and Asia will receive 
much needed additional 
Foreign Service Officers 
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Crisis Stabilization Initiative 
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USAID is creating a Washington-based surge capacity now 

• Active Response Corps 

- Deployable in 48 hours 

- 45 new CS personnel (FY08) 

- 53 planned for FY09 

• Standby Response Corps . 

- Approximately 740 current 
USAID staff to be trained for 
crisis stabilization action 

- Deployable within 30 days for up 
to 6 months 
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@ USAI D By 2012 USAID will project far greater impact 
~ FROM THE AMERICAN PEOPI..£ 
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USAID will support national 
security and development 
goals with an expanded global 

USAID will increase the number 
oJ For-eign Service Ofllcers 
working overseas by over 100% 
by 2012. USAID will project 
\A.", ...... c ass'technical expertise 

crisis co ntries and the 
developing QlI"~ 

.~ 

USAID will have increased 
capacity to: 

• Support long-term development 
goals globally 

• Respond quickly and robustly to 
emerging crises and 
development challenges 
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By 2012 every region will have more Foreign 
Service officers to achieve development impact 

Europe .. Eu",sla 

• 2008 FSOs Staffing ............... 116 
• 2012 FSOs St.fflng ••..•.••••.•.•• 236 

Asia 

• 200S FSOs Stafflng ••• ... •.....•.• 151 
• 2012 FSOs St.fflng ...... ...... ... 379 

Sub-Saharan Africa 

• 2008 FSOs Stafflng ............... 230 
• 2012 FSOs Stafflng .............. . 654 

• 2012 Mission Dlstribution .. ...... 32 
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By 2012 USAID will have greater depth 
across all critical technical areas 

A deeper core of technical officers will deliver greater irrpact 

By 2012 USAID will: 
• Double the number of 

Foreign Service 
Officers overseas. 

• Add depth in current 
technical areas 

• Create new technical 
areas to address 
evolving development 
challenges: 

- Technology and 
Development (G lobal 
Development Commons) 

- Energy 

- Alliance 

Humanitarian 
Assistance and 

Democracy 

Investing in People 

Economic Growth 

Oversight and 
Accountability 

Multi-Sectoral Design 
and Resource 
Mobilization 

Foreign Service Officers 2008 and 2012 

Current 

. 2012 

395 

o 50 100 150 200 250 300 350 400 450 

13 



With increased depth across technical areas 
USAID will have greater impact 
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For example, USAID has onty 16 Agriculture Officers o\erseas 

Countries with no Agnculture Office~ 

Countries With 1 Agriculture Officer I 

Countries With 2 Agriculture Officers-

In 2007 USAID: 

• Trained 48,963 
farmers in short
term agricultural 
productivity 

• Put 35,900 
hectares of 
agricultural land 
under improved 
technological or 
management 
practices 
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USAID will expand its technical staff 
to meet critical development needs 

USG investments will reach more people and have a more lasting impact 

By 2012 USAID can: 
• Double productivity 

of key staple foods 

• Reduce the cost of 
transport to market 
by 50% 

• Double regional trade 

• Double the area 
under improved 
management 
practices 

USAID Agriculture Officers Globally in 2012 

program investments, 
USAID will have a greater 
impact across all 
development areas 

Countries with no Agriculture Officers 

CountrIes WIth 1 Agriculture Officer 

with 3+ Agriculture Officers 

15 



. . -- ~ . - ~ ... 

USAID will complement its increased depth in 
technical areas with greater local language 
proficiency 

Local language proficiency is essential to engagng communities and 
delivering effective development assistance 

USAID will leverage FSI, 
regional training centers, 
and remote learning to 
increase its language 
capacity. 

Percent of Foreign Service Officers Speaking a Language in 2008 and 2012 

USAID must speak the 
languages of the regions it 
serves: 

• Middle East 
• South Asia 
• Eastern 

Europe 

• Africa 

• Asia 
• Latin 

America 

By 2012 20% of the FSO 
workforce will speak a 
language in addition to 
French or Spanish 

Pashto 

Indonesian 

Swahili 

Farsi 

Urdu 

Arabic 

0% 

1% 

2% 4% 

. 2008 

. 2012 

6% 
% of Foreign Service Officers 

8% 

8% 
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By 2012 USAID will establish 6 Regional 
Centers 

Regional Centers will expand USAID's current regional approach, enhancing 
USAID's ability to project development assistance where and when it is most needed 

The Regional Centers 
offer: 

1. Program Innovation 
and Excellence 

2. Partnership 
Development 

3. Surge Capacity 

4. Training 

5. Country Mission 
Support 

~---- ~==~--~~---~ 
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IS\USA ~ FROM THE AMERICAN PEOPlE 

The Regional Centers will strengthen 
USAID's global operations 

Program Excellence 
and Innovation 

• Regional technical 
support and program 
management 

• Development research 
center 

• Cross-regional programs 

• Support of non-presence 
countrle's 

EI Salvador 

Peru 
Countries In which USAID operates 

• Regional Centers 
• Regional Support Platforms 

Country Mission Support 
• • Mission technical support 

• Administrative and 
management su pport services 

" 
Partnership Development 

• Private sector alliance building 

• Collaboration with multi-national donors 

• 

..-.'?"Ilo'"--f, 
Training 

Surge Capacity 
• Robust and sustained 

crisi!!i response 

• Remote technlca I and 
logistical support 

• Centers for priority language 
Instruction 

• Junior Officer training 

• Centers oftechnlcal expertise 
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~ USAI D Public and private funds directed to developing \i6i FROM THE AMERICAN PEOPLE countries have increased dramatically 

-c 

500 

450 

400 

350 

~ 300 
iii -

The increase in Foreign Direct Invesbnent (FDI) flows presents an 
opportunity to USAID 

ODA and FDI Flows to the Developing World 1991·2006 

Since 1991 FDI has grown far 
faster than ODA. 1---------

ODA now accounts for less 
than 30% of all capital flows 
to the developing world 

~ ~ ~ ~ 0 ~ N ~ ~ ~ ~ m ~ ~ ~ 0 0 0 0 000 

~ ~ = = = ~ ~ ~ ~ ~ ~ ~ 
Source: W>rld Bank 

Since 2001 the Global 
Development Alliance (GOA) has: 

• Cultivated 600 public-private 
partnerships 

• Leveraged $5.8 billion in resources 
from partners with $2.1 billion in 
public investment 

Through partnerships with NGOs, 
universities, bi-Iateral donors, 
and the private sector the USG 
can have impact greater than is 
possible with ODA alone 
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~ USAI D By 2012 USAID will increase by ten-fold the FDI \iii FROM THE AMERICAN PEOPLE dollars it leverages annually through partnerships 
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USAID will have Alliance Officers in every mission to 
the vate sector and leverage partnershi 

~--~~~--~~- -~--~ 

In 2008 USAID had 3 

By 2012 USAID will: 

• Leverage $10 billion 
per year of FDI to 
complement pub 
development 
investments 

• Maintain a portfolio of 
8,000 local and multi
national private sector 
partners 

'Jj 

Countries In which USAID operates 
• CountrIes with Alliance OffIcers 
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... an 
expanded 
Foreign 

By 2012, USAID will be a dramatically 
strengthened global organization that has ... 
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partnerships 
with the 
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... and better meets the critical security needs and 
development goals of the United States Government. 21 
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