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Executive Summary 
 
On August 15, 2009, USAID awarded Deloitte Consulting with a five-year US$92 million contract to 
strengthen the institutional capacity of specific entities of the Government of the Islamic Republic of 
Afghanistan (GIROA). 
 
EGGI’s vision is to support GIROA’s capacity to develop and sustain a market environment that 
supports responsible economic management, private sector-driven growth, investment promotion, 
access to finance, and job creation. 
 
The EGGI program takes a whole of country approach whereby assistance that was once only Kabul 
centric now is provided on a regional framework. In partnership with GIROA, Afghan national and 
expatriate advisors work with key line ministries and various government agencies where structural 
technical assistance endorses both sustainable and transparent policy and decision making. All of this 
supports the expansion of a vibrant and self-sustaining private sector. 
 
EGGI comprises a diverse team of economists, bankers, commercial lawyers, development experts 
and sector specialists who work alongside GIROA decision makers, providing technical assistance in 
three primary areas: Economic Policy, Financial Sector Development, and Private Sector 
Development. Below are some of the key Afghan ministries and institutions where our teams are 
embedded: 
 

• Ministry of Finance 
• Ministry of Economy 
• Control and Audit Office 
• Da Afghanistan Bank (Central Bank) 
• Ministry of Commerce and Industries 
• Ministry of Mines 
• Ministry of Communications and Information Technology 
• Afghan Telecom Corporation 
• Afghan Telecom Regulatory Authority 

 
In addition, to serve the communities outside of Kabul and accelerate the fulfillment of basic 
government services throughout the country, EGGI works with provincial officials to roll out project 
activities that are being carried out in Kabul to key provinces of Afghanistan, e.g. Nangarhar, Balkh 
and Herat. 
 

Overview of the Year 2 Workplan 
The workplan contained in this document (hereinafter “Year 2 Workplan”) is for the first option year of 
the EGGI Task Order contract, and covers the period from August 15, 2010 to August 14, 2011. The 
Year 2 Workplan addresses the requirements stated in the Task Order as follows: 
 

Objective: “The goal is to strengthen the GIROA’s capacity to develop and implement economic 
and regulatory policy and improve the enabling environment for the private sector to flourish.” 
 
Results: “The overall expected result through EGGI is that Afghanistan adopts and implements a 
comprehensive and consistent economic reform program that creates a favorable environment for 
development of private sector business within a market economy.”  
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To achieve these results, EGGI deploys professional technical advisors to work in partnership with 
many of the key economic and commercial policy-making institutions throughout the GIROA. Pursuant 
to the structure of Task Order, EGGI delivers its technical support in three component areas, 
illustrated in the chart below, which also highlights the key work streams. 

 
EGGI is consistent with USAID/Afghanistan’s 2005-2010 Strategic Plan, which seeks to advance 
Afghanistan’s transition to a more stable and productive state through the promotion of democracy, 
rule of law, and sustainable economic and social development that is responsive to citizens’ needs.  
EGGI advisors work on a daily basis directly with their GIROA counterparts to achieve the following 
illustrative impacts: 
 
Economic Policy: 

• Program Budget: MOF requires that all GIROA institutions utilize the “program budget” 
approach commencing with SY1390 and EGGI will train more than 800 GIROA staff to help 
them achieve this. 

• Tax Administration: The successful “pilot” effort to establish an MTO in Herat will be 
expanded to Mazar-i-Sharif and Jalalabad, which will substantially increase the number of 
small and medium sized enterprises (SME) that file their taxes, with a proportionate increase 
in revenues collected. 

 
Financial Sector Development:   

• Deposit Insurance: Targeted assistance to the nascent Afghan Deposit Insurance Corporation 
(ADIC) will inspire confidence in the growing financial sector to expand ever further. A 
widening base of bank deposit customers will lead to flourishing credit relationships between 
banks and the general population.  

• Electronic Payments Systems: Potentially hundreds of thousands of additional government 
and private sector workers will receive their salaries through bank accounts rather than 
through questionable middlemen, improving loyalty to the government and encouraging a new 
flow of funds into the financial sector for productive lending. 

 
Private Sector Development: 

• Business Registry: The Afghanistan Central Business Registry will expand to additional 
provincial locations and the process of establishing a business will be further streamlined to 
bring more economic actors into the legitimate system (creating jobs and paying taxes). 

Each of these workstreams will be discussed comprehensively in the sections that follow.  Each 
component will have an overview in narrative form, followed by a Work Breakdown Structure (WBS), 
which provides a detailed matrix of all the specific tasks associated with the component area. 
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Unified Vision and Cohesive Methodology 
The unifying vision of EGGI reflected in this Year 2 Workplan is to shift the center of gravity to GIROA 
for all economic policy-making and implementation.   
 
This vision is articulated in a methodology that is generally applied across all of the work streams, 
specifically based on the results that have been successfully achieved in the past – although it must 
be noted that not all beneficiary institutions are in the same phase of the reform life cycle.  For 
example, the work in Component 2 builds on a relationship with an institution that has been 
continuous since 2002, with highly stable leadership and well-paid staff.  On the other hand, in the 
case of the Ministry of Mines (MOM), EGGI is establishing a new relationship with the objective of 
creating institutional capacity where no GIROA staff or budget yet exist. 
 
To assist in the implementation of all areas of the project, EGGI will utilize the skills not only of our 
international advisors, but also of our qualified national advisors and GIROA counterparts. This 
“Afghanization” of our technical work, teaming international with Afghan staff, will position the Afghans 
to eventually be in the lead on many aspects of the work, and to take leadership roles in the reform 
efforts as it is carried out over subsequent years. 
 
The workstreams adhere to the following principles, in keeping with USAID guidance: 

• To the greatest extent possible, the technical assistance is demand-driven; 
• EGGI activities are channeled through GIROA beneficiaries to maximize the “buy in” and 

long-term sustainability; 
• The results are measurable and time-bound. 

 
The main features of the EGGI delivery methodology are the following: 

• EGGI workstreams are jointly agreed upon with the relevant GIROA counterpart; 
• Deliverables are produced in tandem with on-the-job training of the technical counterpart(s), 

with the view that they will take over the primary responsibility at the earliest reasonable date; 
• EGGI advisors will foster the sustainability of the reform or policy initiative by: 

• Guiding the development of the suitable institutional structure 
• Assisting in the development (or adjustment) of the civil service schedule (Tashkeel) 

and annual budget (including subnational allocations); 
• Providing training and capacity development in multiple formats (mentoring, 

workshop, classroom) and encouraging merit-based promotions on the basis of 
minimum mandatory continuing education (taught and certified by our advisors, to the 
greatest extent possible); 

• Recommending processes that computerize and automate to increase efficiency and 
transparency and minimize the opportunity for corruption.  

• Encourage GIROA to focus on public policy that legitimizes the private sector, does not 
marginalize the private sector and includes it directly in all stages of policy formulation. 

 
Challenges in Year 2   
EGGI anticipates several challenges looking ahead, all of which potentially have an impact on 
component workstreams. These include coordinating efforts with the ever-expanding USG civilian and 
military presence (particularly those “embedded” within GIROA), coping with changes within the 
Afghan government itself and managing through the increasing demands to channel resources 
directly through GIROA treasury systems. EGGI anticipates ongoing challenges associated with the 
direct human resources augmentation offered by some donors which weakens long-term reform. 
Changes in the Afghan leadership, which frequently result in shifting GIROA priorities, will likely 
require that adjustments to the EGGI workplan be made throughout the year. 
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The substantive outcome of the Parliamentary elections will perhaps more directly affect the timetable 
of certain work streams, particularly in those cases in which a Minister’s direct participation or 
approval is required. This is because the new Parliament, once seated, will have as its first order of 
business the approval of the entire cabinet. Consequently, in some line ministries, there may be 
discontinuity of top leadership and potentially the lack of an appropriate direct GIROA counterpart. 
The outcome of the election and the subsequent timetable for the cabinet reviews is unknown.  
 

Notable Changes from the Year 1 Workplan 
There are both formatting and substantive changes reflected in the Year 2 Workplan, which have 
been made at the request of GIROA and USAID. 
 
This Year 2 Workplan is structured by workstream as opposed to the Year 1 Workplan, which used 
the verbatim statements of “results” that are quoted in the EGGI Contract Statement of Work. A 
workstream is defined as a specific technical specialty, delivered by one (or more) EGGI advisors to a 
specific GIROA beneficiary, consisting of a series of activities and time-bound deliverables. Please 
note that the relevant “results” are now identified in a new column in the Work Breakdown Structure 
(WBS) tables (called “Contract Ref No”), providing continuity with the Year 1 Workplan and traceability 
of activities to the Contract Statement of Work. 
 
The Year 1 Workplan was itself modified over time to reflect the rapidly evolving requirements and 
capabilities of GIROA, and great care has been taken to ensure that the technical assistance in the 
Year 2 Workplan is responsive to Afghan-led priorities. The proposed work, including changes from 
Year 1, has been developed in close consultation with the relevant GIROA beneficiary institutions. 
 
The Year 2 Workplan builds upon the momentum created within many GIROA institutions during the 
course of Year 1. At this crucial juncture, following extensive consultation with GIROA and USAID, 
selected workstreams will be expanded in Year 2, while others will be eliminated. The following 
summarizes some of these changes: 
 
New areas added or expanded in Year 2: 

1. Program Budgeting 
2. Provincial Budgeting 
3. Control and Audit Office 
4. Policy Support to Ministry of Economy 
5. Ministry of Mines Investment Promotion and Strategic Communications 
6. Islamic Finance 
7. Provincial offices are now aligned component (ex. Budget at the Jalalabad office) 
8. Grants 

 
Previous workstreams that have been completed or cancelled: 

1. Chief Economic Advisor to the President (CEAP) – cancelled  
2. Afghanistan National Development Strategy (ANDS) – cancelled  
3. Parliament (National Economic Committee) – cancelled 
4. Energy Regulator – cancelled 
5. Afghan Telecom Business Plan – completed on July 15, 2010 
6. Commercial Alternative Dispute Resolution (CADR) – completed in February 2010 (and the 

implementation will be led by DFID-funded Harakat) 
7. Policy Support to MOCI, SME and Industrial Policy Support – cancelled July 2010 
8. Insurance – completed draft law in April 2010 but future work is suspended until further notice 
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The addition of a “Status” column to the Work Breakdown Structure will facilitate the reporting of 
progress against plans at the task level.  The status column will be updated on a monthly basis using 
a red-yellow-green color coding system indicating the status of each activity. Explanations of status, 
where required, will be provided in the “Comments” column. The addition of the names of the lead-
resources assigned to tasks will improve the management of accountability for the delivery of the work 
specified in Work Breakdown Structure. In addition to the names of the specific EGGI staff performing 
each workstream, there will also be the specific beneficiary names, in the column marked “GIROA 
Counterpart.” 
 
Budget and Level of Effort   
Based on estimated duration and dedicated resources for the proposed work streams, the projected 
Level of Effort for Year 2 is 59,530 days. This Level of Effort reflects the additional resources required 
to support new priorities, including Program Budgeting, (especially Program Budget) and the 
realignment of project activities to better reflect USG and GIROA priorities. The annual procurement 
plan covers all of the major items that can be foreseen at this time, and comes to $3,770,547. The 
total estimated cost of EGGI for Option Year 1 is $43.4M. 
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Strategic Objective: To strengthen the 
GIROA’s capacity to develop and implement 
sound economic policy at the national and 
regional levels. 
 
Desired End State: The Ministry of Finance 
(MOF) and other relevant GIROA counterparts 
become capable of developing and 
implementing sound policies that promote 
macroeconomic stability and growth, good 
public expenditure management, and 
sustainable domestic revenue collection. 
 
Year 2 Vision: To support the ongoing 
development of sustainable capacity within key 
economic institutions of the Afghan 
government, and to formulate and implement 
effective economic policies that support 
growth, improved expenditure management 
and encourage revenue collection. 

Component 1: Economic Policy 
 

Overview 
EGGI played an important role in supporting 
GIROA’s macroeconomic and fiscal reform 
objectives over Year 1. On macroeconomic 
reform, EGGI was instrumental in helping the 
negotiation of a new 3-year IMF economic 
reform program and achieving completion on 
the HIPC debt relief initiative. The completion 
of HIPC will ultimately result in the clearance 
of Afghanistan’s external debt of $11B.  
 
In the area of public financial management 
reform, EGGI helped train close to 800 civil 
servants from in support of GIROA’s program 
budgeting initiative. Program budgeting is part 
of GIROA’s efforts to better link its strategic 
objectives with the annual budget and to 
make line ministries more accountable for 
services produced against their received 
budgets. 
 
On domestic revenue mobilization, EGGI 
supported the successful implementation of the Medium Taxpayer Office (MTO) structure in Herat 
province through technical assistance in the areas of management, audit and taxpayer education. 
This helped deliver a 1,678% increase in the level of revenues raised between March and June 2010. 
EGGI’s support on economic policy reform over Year 2 will aim to consolidate the gains achieved so 
far and advance reforms to enable better economic and fiscal management by GIROA. 
 
EGGI will continue to provide effective policy advice to the Office of the Minister of Finance and 
Minister of Economy. This will support effective coordination of GIROA actions to achieve the 
economic reform benchmarks agreed with the IMF, World Bank and other international financial 
institutions. Afghanistan’s reconstruction and development will depend in large part on improving the 
ability of GIROA to prioritize and improve the efficiency of the development budget in better support of 
service delivery to the Afghan population. 
 
The Government intends to address these issues through the implementation of the 3-year Public 
Financial Management (PFM) Road Map, which was presented at the Kabul Conference in July 2010. 
The Road Map aims to improve the budget process and transparency over the use of public 
resources EGGI will support these objectives through our planned work on Program Budgeting, 
Provincial Budgeting and support for capacity building in the Control and Audit Office (CAO). 
 
On Program Budgeting, EGGI will provide advisory resources to deliver training, coaching and 
mentoring to relevant officials in all 51 budgetary units to ensure effective compliance with the 
program budget reform initiative being implemented throughout GIROA. EGGI, working closely with 
the MOF Provincial Budgeting Unit, will also support provincial priorities to be better reflected in the 
national core budget and will assist improved coordination of budget related activities among key 
Government and donor stakeholders involved in provincial reconstruction and development. 
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The recent capability review of the Control and Audit Office (CAO) by the U.S. Special Inspector 
General for Afghanistan Reconstruction (SIGAR) identified several areas (i.e. audit legislation, 
independence from the executive and capacity development) that need to be addressed in order to 
strengthen the external audit framework and support higher levels of external assistance through the 
national core budget. The CAO Auditor General, in response to the SIGAR report, has agreed that 
EGGI will supply technical assistance to support audit and accounting capacity building in this 
important institution. 
 
Afghanistan currently has one of the lowest revenue mobilization rates in the world. Effective revenue 
mobilization is critical to achieving fiscal sustainability and to financing Afghanistan’s significant 
reconstruction and development priorities. Domestic revenues have increased significantly since 
2002, from $129M in 2002/03 to $1.3B in 2009/10. It is important that this momentum be maintained 
as this will strengthen Afghanistan’s ability to cover operating costs of core Government operations 
and better deliver key social services to its citizens.  
 
On provincial tax administration, EGGI will provide technical expertise to the Medium Tax Payer Office 
(MTO) structures in the three key revenue generating provinces of Herat, Jalalabad and Mazar. This 
will help to expand the available tax base to GIROA. 
 
On tax policy, EGGI will support the establishment of the new tax code and introduction of new excise 
taxes on fuels and motor cars. According to the IMF, the introduction of excise taxes has the potential 
to yield $2B in additional revenues over the medium term. 
 
Lastly, EGGI will complete the roll out of the revenue reconciliation database to all 34 provinces and 
47 line ministries in Afghanistan. This will enable GIROA to acquire improved real-time data on 
revenues as they are collected and help to reduce the incidence of misappropriation of revenues 
collected. 
 

Year 2 Workstreams: Economic Policy 
Workstream 1: Support to the Fiscal Policy Unit, Ministry of Finance 
Sound fiscal management is an essential foundation for good economic governance. Robust analysis 
of spending and revenue collection decisions in turn is an essential foundation for good fiscal 
management. EGGI’s support for the development of analytical capacity in the Ministry of Finance’s 
Fiscal Policy Unit will help to provide GIROA decision makers with a more objective and balanced 
analytical basis from which to base decisions on current and prospective expenditure programs and 
taxation activity. The development of a strong and competent FPU will help MOF leadership improve 
public spending decisions, enhance domestic revenue projections, and develop tax policy options. 
 

• Activity 1: Revenue Projections Model Upgrade 
• Activity 2: Tax Policy Analysis 
• Activity 3: Support the FPU's participation in the Macroeconomic Working Group 

 
Contract Results Supported 
• Establish and staff a macroeconomic analysis unit in the MOF to provide quantitative support 

and analysis for critical MOF functions, including the development of the medium-term 
expenditure framework (MTEF), macroeconomic projections, revenue and expenditure 
forecasts, and policy analysis and simulations. 
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Workstream 2: Policy Support to the Office of the Minister of Finance 
The Minister of Finance is the main champion for economic and fiscal reform in Afghanistan. His office 
is responsible for management oversight of the MOF and also has the lead for the negotiation and 
implementation of financing agreements with key international financial institutions such as the 
International Monetary Fund and the World Bank. Effective policy advisory support in this area is 
therefore vitally important as this will help the Minister to effectively oversee the development and 
implementation of sound economic policies that promote macroeconomic stability. 

 
• Activity 1: Assist the Minister of Finance undertake a balanced review of bi-lateral donor 

programs and agreements 
• Activity 2: Facilitate MOF implementation of the IMF ECF (Extended Credit Facility) 

macroeconomic reform program 
• Activity 3: Facilitate MOF implementation of ARTF/World Bank budget support reform 

programs 
 

Contract Results Supported 
• Improved fiscal policy and administration so that non-tax revenues are rationalized, revenue 

collection is increased to cover the operating budget, the revenue raising and spending 
authorities of the provincial and local governments are clarified, an analysis capability is 
established in the MOF, and a balanced budget is achieved by 2012/13. 

 
 

Workstream 3: Installation of the Revenue Reconciliation Database 
Working conditions in the Mustofiats and in the line ministries are very basic. Effective operations 
suffer from a lack of adequate infrastructure (in terms of office equipment and electricity).  Revenue 
collection and control procedures are still largely manual with heavy reliance on inadequate manual 
recording and storage procedures. EGGI has supported the installation of a Revenue Reconciliation 
Database across the Mustofiats in Afghanistan’s 34 provinces. This is important for internal 
compliance and control as this has helped MOF track revenues as they are collected. The RRD also 
ensures that the amounts collected are deposited and remitted to the MOF single treasury account. 
This helps MOF gain effective control over the domestic revenue collections and helps to reduce the 
misappropriation of public funds. EGGI will install and train relevant GIROA civil servants in the use of 
the RRD in all 34 provinces and 47 line ministries by the end of Year 2. 

 
• Activity 1: Complete the installation and training of the Revenue Reconciliation Database in 

all 34 Provincial Mustofiats 
• Activity 2: Complete the installation and training of the Revenue Reconciliation Database in 

47 Ministries in Kabul 
• Activity 3: Automated link between RRD and AFMIS designed, developed, tested, installed 

at all provincial and ministerial locations 
• Activity 4: Implement the automation of the annual GIROA Qatya (Annual Financial 

Statement on Revenue) in 34 provinces and 47 line ministries 
Support the integration of the RRD to enable automatic upload of transactions into AFMIS at 
all provincial and ministerial locations 
 

Contract Results Supported 
• Improved fiscal policy and administration so that non-tax revenues are rationalized, revenue 

collection is increased to cover the operating budget, the revenue raising and spending 
authorities of the provincial and local governments are clarified, an analysis capability is 
established in the MOF, and a balanced budget is achieved by 2012/13. 
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• Increased Use of information and Communications Technology: ICT must be recognized as a 
powerful tool for promoting economic growth through increased productivity and access to 
information. The Contractor will suggest ways to support and accelerate ICT use by both 
government and the private sector under this project. 

 
 
Workstream 4: Program Budgeting Reform 
Program Budgeting is a modern approach to the classification of government expenditures. A 
program budget brings together all expenditure (both operating and development) in support of the 
policy objectives of a particular line ministry. In Afghanistan, line ministries have traditionally prepared 
their budgets on a line item basis – i.e. allocating resources to particular economic categories (for e.g. 
wages or goods and services) without any explicit link to strategic policies or expected outputs and 
outcomes. In 2006/7, the MOF introduced the program budget reform initiative to a small number of 
line ministries. This reform process was subsequently expanded to the entire GIROA in 2009/10.  
 
EGGI will support MOF implement program budget reform by providing training, mentoring, and 
coaching of assigned employees from all GIROA budgetary units so that they can complete their 
budgets in the program budget format as prescribed by the MOF and in line with GIROA’s strategic 
priorities in the ANDS. The central outcome here is that the line ministries complete and submit 
program budgets that are approved by the MOF budget department and budget committee. 
 

• Activity: Provide ongoing mentoring and coaching support to all assigned GIROA budgetary 
units to effectively prepare their program budgets for FY 1390 in line guidance issued by MOF 

 
Contract Results Supported 
• Support the implementation of the Afghanistan National Development Strategy (ANDS). 

 
 
Workstream 5: Provincial Budgeting Reform 
Afghanistan does not have a provincial budget in the true sense of the word. Instead, there is only 
one national budget to cater for the central and provincial administrative levels. All public expenditures 
within the central government are planned for and budgeted centrally, with little or no provincial input 
into the budget process. Budget authority resides with the central ministries, which are designated 
‘primary budget units’. Only after the annual national budget is approved by the national parliament 
does each line ministry divide its budget into provincial allotments in order to deliver public services in 
each province.  
 
The MOF launched a provincial budgeting reform process in 2006/7 as an attempt to involve 
provincial officials more closely in the budget formulation process in line ministries. This initiative was 
significantly expanded in 2009/10. EGGI will provide technical assistance and capacity to assist the 
MOF establish 5 regional provincial budgeting training hubs. These hubs will help support provincial 
priorities to be better reflected in Afghanistan’s national core budget and improve the coordination of 
budget related activities among key Government and donor stakeholders involved in provincial 
reconstruction and development.  
 

• Activity 1: Establish five MOF regional training hubs (in Herat, Mazar, Jalalabad, Kandahar, 
Kabul) for provincial budgeting implementation 

• Activity 2: Support PBU to ensure that priorities for 9 key provincial directorates in 34 
provinces are reflected in 1390 and 1391 budget 

• Activity 3: Support MOF rollout of provincial budgeting training program to 9 provincial line 
directorates for 14 provinces 

11



 

• Activity 4: Support MOF to conduct provincial resource allocation training for Ministry of 
Education in 4 provinces with Provincial Development Committees 

• Activity 5: Support (working with MOEC) the Ministry of Finance draft implementation 
guidance for use of provincial development plan (PDP) in the 1391 process (WB is in the lead 
but EGGI will help MOF PBU deliver training in some of the pilot provinces) 
 

Contract Results Supported 
• Support the implementation of the Afghanistan National Development Strategy (ANDS). 

 
 
Workstream 6: Policy Support to the Ministry of Economy 
The Ministry of Economy (MOEC) has a supporting role in the budget process (i.e. approving projects 
in the core development budget and the monitoring and evaluation of the Afghanistan National 
Development Strategy - ANDS). It is also responsible for the provincial development councils and has 
a role in economic policy formulation in Afghanistan. 
 
EGGI will provide principal policy advice to the Minister of Economy and his senior officials to advance 
the economic reform agenda as set out in the ANDS and re-affirmed at the July 2010 Kabul 
conference. EGGI will provide strategic advice on institutional reorganization, improved business 
processes (such as improved guidance on the preparation of public investment programs) and assist 
senior MOEC officials in the preparation of key policy documents on the ANDS and on the role of the 
MOEC in economic policy formulation in Afghanistan. 
 

• Activity 1: Assess core functions and generate proposals for organizational change at the 
MOEC (Advice on PDC reforms will be provided but additional LOE support is not expected) 

• Activity 2: Provide strategic and policy advice to MOEC senior leadership 
• Activity 3: Help improve current MOEC guidelines on Provincial Development Plan (PDP) 

preparation for the provinces 
• Activity 4: Develop improved preparation guidelines and process on Priority Public 

Investment Programs (PPIPs) 
 
Contract Results Supported 
• Support the implementation of the Afghanistan National Development Strategy (ANDS). 

 
 
Workstream 7: Provincial Tax Administration 
Effective revenue mobilization is critical to achieving fiscal sustainability and to financing 
Afghanistan’s significant reconstruction and development priorities. Domestic revenues have 
increased significantly since 2002, and it must continue to grow in for Afghanistan to cover operating 
costs of core Government operations and better deliver key social services to its citizens. 
 
EGGI will provide technical assistance and capacity building to support the rollout of the Medium 
Taxpayer Office (MTO) to the three revenue generating provinces of Herat, Jalalabad and Mazar. 
Taxpayer identification, audit and awareness programs will be crucial aspects of the MTO 
development program, as many taxpayers are currently non-compliers and firms will need to be 
informed of the new procedures for engagement with the MTO in these provinces. 
 

• Activity 1: Support ongoing Medium Taxpayer Office (MTO) installation in Herat 
• Activity 2: Support the installation and deliver technical assistance and capacity building to 

the MTO in Jalalabad and Mazar 
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Contract Results Supported 
• Improved fiscal policy and administration so that non-tax revenues are rationalized, revenue 

collection is increased to cover the operating budget, the revenue raising and spending 
authorities of the provincial and local governments are clarified, an analysis capability is 
established in the MOF, and a balanced budget is achieved by 2012/13. 
 

 
Workstream 8: Control and Audit Office (CAO) 
The existing legislative provisions for external audits are rudimentary, and the institutional capacity of 
CAO remains weak. In most countries, Supreme Audit Institutions report directly to the legislative 
rather than to the executive branch. CAO’s independence does not fully comply with international best 
practice with regards to staffing, budget, mandate and discretionary authority. This lack of 
independence from the government allows the executive to influence which reviews are undertaken 
and may limit openness in reporting.  
 
A new law addressing these issues was drafted in 2009 and should be passed sometime in 2010. The 
recent capability review of the CAO by the U.S. Special Inspector General for Afghanistan 
Reconstruction (SIGAR) highlighted that substantial progress especially in training and competency 
development is still required. EGGI will supply technical assistance to support audit and accounting 
capacity building in the CAO over the course of Year 2. This will help strengthen the external audit 
framework, which is a criterion for expanding U.S. Government financial assistance through the 
national core budget.   
 

• Activity 1: Support Capacity Building in the Control and Audit Office 
 

Contract Results Supported 
• Support for privatization and related actions provided as needed; development of the 

accounting and auditing profession, including support for development of a self-regulating 
accounting and auditing institute or governing body provided. 

 
 

Year 2 Key Deliverables / Milestones by Reporting Period 
Period 1 (August 15, 2010 through September 2010): 

• Ongoing LOE support to civil servants from 51 assigned GIROA budgetary units to help 
develop their program structures for their line ministry and facilitate the submission for 
MOF approval in response to budget circular no 2 

• Functional assessment of the core functions and responsibilities of the MOEC completed 
 

Period 2 (October 2010 through December 2010):  
• Ongoing LOE support to civil servants from 51 assigned GIROA budgetary units to help 

complete their program budget costings for presentation to the MOF Budget Committee 
• Rollout of Revenue Reconciliation Database (RRD) in 47 ministries – Phase 1 completed 
• Policy recommendations on the introduction of the new Excise Tax 
• Five MOF regional training hubs established in Herat, Mazar, Jalalabad, Kandahar, Kabul 
• Ongoing LOE support in the preparation of provincial operating budget estimates and 

priority project lists through consultations with provincial line directorates 
• EGGI CAO Capacity Development Plan in partnership with the USAID Inspector 

General’s Office 
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Period 3 (January 2011 through March 2011):  
• Ongoing LOE support to civil servants from 51 assigned GIROA budgetary units revise 

their program budgets to reflect decisions made during the MOF Budget Committee 
• Medium term strategy on non-tax revenue policy 
• Ongoing LOE support for the installation of the new Taxpayer Identification Unit in 

Jalalabad 
• Rollout of the RRD in 47 line ministries – Phase 2 completed 
• Annual Financial Statement on Revenue (Qatya) automated in 34 provinces and 47 line 

ministries – Phase 2 completed 
• MOEC organizational change implementation plan 

 
Period 4 (April 2011 through June 2011): 

• Ongoing LOE support to civil servants from 51 assigned GIROA budgetary units to help 
complete their allotment forms to reflect the new chart of accounts as documented on the 
monthly Program Budget Reporting Matrix 

• Rollout of RRD in 47 line ministries – Phase 3 completed 
• Ongoing LOE support to the MOF (working with MOEC) to draft implementation guidance 

for use of Provincial Development Plans in the 1391 process 
• Ongoing LOE support to FPU participation in the GIROA Macroeconomic Working Group 

 
Period 5 (July 2011 through August 14, 2011): 

• Focused program budget training for civil servants from 51 assigned GIROA budgetary 
units in line with MOF preparation guidelines for the 1391 budget preparation cycle 

• Automated link between RRD and AFMIS designed, developed, test and installed at all 
provincial and ministerial locations – Phase 1 completed 
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Work Breakdown Structure

WBS Tasks Working Products &
Deliverables Start Finish Assigned 

Resource
Counterpart 

Ministry
Contract 
Ref. No.

Comments:
Deliverable Filename, Progress, Bottlenecks

C1.1.0 Support to the Fiscal Policy Unit
C1.1.1 Revenue Projections Model Upgrade Aug-2010 Nov-2010
C1.1.1.1 Review and submit model assumptions to FPU for agreement Model assumptions submitted to FPU Aug-2010 Sep-2010 Bob-Jones MOF 12
C1.1.1.2 Collect and clean AFMIS source data for model AFMIS source data collected and 

uploaded into model
Sep-2010 Oct-2010 Bob-Jones MOF 12

C1.1.1.3 Upgrade model code and write user manual to improve usability Excel code and user manual Oct-2010 Nov-2010 Bob-Jones MOF 12

C1.1.2 Tax Policy Analysis Sep-2010 May-2011
C1.1.2.1 Undertake excise tax policy review Excise Tax Policy Review completed and 

submitted to MOF
Sep-2010 Dec-2010 TBD MOF 12

C1.1.2.1.1 Conduct consultations on the policy parameters of the new excise 
tax

Stakeholder consultations and 
comments

Sep-2010 Oct-2010 TBD MOF 12

C1.1.2.1.2 Develop excise tax scenario model and impact assessment Scenario model/Impact assessment Oct-2010 Nov-2010 TBD MOF 12
C1.1.2.1.3 Complete excise tax policy recommendations for MOF Excise Tax Policy recommendations Nov-2010 Dec-2010 TBD MOF 12
C1.1.2.2 Develop medium term strategy on non-tax revenue policy Medium term strategy on non-tax 

revenue policy completed and submitted 
to Revenue Dept

Dec-2010 Mar-2011 TBD MOF 12

C1.1.2.2.1 Conduct desk research on existing non-tax revenue rates Research on existing non-tax revenues Dec-2010 Jan-2011 TBD MOF 12

C1.1.2.2.2 Conduct consultations with GIROA line ministry stakeholders Stakeholder consultations and 
comments

Jan-2011 Feb-2011 TBD MOF 12

C1.1.2.2.3 Formulate and complete medium term strategy on non-tax policy Medium term strategy on non-tax 
revenue policy completed and submitted 
to the Revenue Dept

Feb-2011 Mar-2011 TBD MOF

C1.1.2.3 Model the revenue impacts of mining investments in Afghanistan over 
the medium term

Revenue impacts from Mining 
Investments incorporated into the 
Revenue projections model

Dec-2010 May-2011 TBD MOF 12

C1.1.2.3.1 Consult with Ministry of Mines on existing and future mining 
contracts 

Stakeholder consultations and 
comments

Dec-2010 Feb-2011 TBD MOF 12

C1.1.2.3.2 Develop mining revenue estimates in consultation with the IMF and 
World Bank

Mining Revenue Estimates Feb-2011 Apr-2011 TBD MOF 12

C1.1.2.3.3 Incorporate mining revenue estimates into MOF Revenue Model Mainlining Revenue Estimates 
incorporated in Revenue Model

May-2011 May-2011 TBD MOF 12

C1.1.3 Support the FPU participation in the Macroeconomic Working Group Aug-2010 Aug-2011

C1.1.3.1 Support FPU compile monthly fiscal accounts for submission to 
Macroeconomic Working Group

Ongoing LOE support in compiling fiscal 
accounts

Aug-2010 Aug-2011 Bob-Jones MOF 12

C1.1.3.2 Support FPU strategic contributions to MWG working agenda Ongoing LOE support to MWG Aug-2010 Aug-2011 Bob-Jones MOF 12
C1.2.0 Policy Support to the Minister of Finance
C1.2.1 Assist MOF undertake a balanced review of bi-lateral donors 

programs and agreements
Aug-2010 Aug-2011

C1.2.1.1 Review donor agreements to ensure that they comply with GIROA 
legislation and strategic priorities

Ongoing LOE support in reviewing donor 
agreements

Aug-2010 Aug-2011 TBD MOF 10

C1.2.1.2 Support MOF Aid Management Department (AMD) to provide 
supporting analysis of donor agreements prior to submission for 
Ministerial approval

Ongoing LOE support in analysis of 
donor agreements

Aug-2010 Aug-2011 TBD MOF 10

C1.2.2 Facilitate MOF implementation of the IMF ECF (Extended Credit 
Facility) macroeconomic reform program

Aug-2010 Aug-2011

C1.2.2.1 Assist ARD leadership in monitoring the implementation of the 
Afghanistan Domestic Revenue Action Plan

Ongoing LOE support for the 
implementation of the action plan

Aug-2010 Aug-2011 TBD MOF 10

C1.2.2.2 Facilitate the comprehensive review of the Fuel and Liquid Gas 
Enterprise (FLGE), including its financial situation, fiscal relations with 
the government and a restructuring plan

FLGE review completed and submitted 
to Minister of Finance and Commerce for 
approval

Aug-2010 Oct-2010 TBD MOF 10

15



Work Breakdown Structure

C1.2.2.3 Work with Budget Department leadership to ensure that a single 
common program based national budget is completed according to the 
Budget Calendar and submitted to Cabinet

Ongoing LOE support in completing 
national program budget statement

Aug-2010 Mar-2011 TBD MOF 10

C1.2.2.4 Work with State Owned Enterprise Department to extend the financial 
monitoring and oversight authority of the MOF to all public enterprises

Ongoing LOE support in extending MOF 
oversight to SOEs

Aug-2010 Mar-2011 TBD MOF 10

C1.2.2.5 Work with Customs Department to implement the business model of 
border controls to clarify the role of each line ministry at the border 
crossings in line with international best practice

Ongoing LOE support for the 
implementation of the Customs 
Department business model

Aug-2010 Mar-2011 TBD MOF 10 Business model refers to how the various line ministries 
with responsibilities at the border (MOF, MOI and MOCI) 
interact with reference to efficient management of customs 
activity.

C1.2.3 Facilitate MOF implementation of ARTF/World Bank budget support 
reform programs

C1.2.3.1 Support implementation of WB DPG benchmarks and assemble 
information on DPG performance indicators

Ongoing LOE support in implementing 
World Bank DPG

TBD MOF 10 DPG benchmarks haven’t been agreed between the World 
Bank and GIROA yet (these are still being negotiated). 
The advisors within the Minister of Finance’s office will 
function in the same way as how they support 
implementation of the IMF benchmarks (i.e. support the 
coordination of reform activity to ensure that the reform 
benchmarks are met on schedule).

C1.2.3.2 Support implementation of ARTF benchmarks and assemble 
information on ARTF performance indicators

Ongoing LOE support in implementing 
ARTF benchmarks

TBD MOF 10

C1.3.0 Revenue Reconciliation Database Implementation
C1.3.1 Complete the installation and training of the Revenue Reconciliation 

Database (RRD) in all 34 Provincial Mustofiats - 4 provinces 
remaining

Aug-2010 Aug-2010

C1.3.1.1 Deliver RRD rollout in Ghazni RRD installed Aug-2010 Aug-2010 Latif MOF 10, 75 RRD rollout:
-Physical server installed in Mustofiat
-SQL server installed
-Revenue database installed
-Users created and rights assigned 
-Previous M29 forms entered into RRD
-Database activated for operations
-Training delivered to Mustofiat employees

C1.3.1.2 Deliver RRD rollout in Badghis RRD installed Aug-2010 Aug-2010 Latif MOF 10, 75 See Comments under C1.3.1.1
C1.3.1.3 Deliver RRD rollout in Nooristan RRD installed Aug-2010 Aug-2010 Latif MOF 10, 75 See Comments under C1.3.1.1
C1.3.1.4 Deliver RRD rollout in Dikondi RRD installed Aug-2010 Aug-2010 Latif MOF 10, 75 See Comments under C1.3.1.1
C1.3.2 Complete the installation and training of the Revenue Reconciliation 

Database in 47 Ministries in Kabul
Sep-2010 Aug-2011

C1.3.2.1 RRD Rollout Phase 1: (LTO, MTO, MOI, MDSA, NAMJ, MOC, MOIC, 
DOK, MOD, MOHE, MOPH and NOC)

Phase 1 completed Sep-2010 Dec-2010 Latif MOF 10, 75 See Comments under C1.3.1.1

C1.3.2.2 RRD Rollout Phase 2: (MOPW, MOUD, SA, ACC, MOE, MOJ, LARC, 
MORR, GDN, CSO, NAWG, AA, AG and SC)

Phase 2 completed Jan-2011 Mar-2011 Latif MOF 10, 75 See Comments under C1.3.1.1

C1.3.2.3 RRD Rollout Phase 3: (MOA, PPS, MOHRA, MORRD, MOCN, DOE, 
MOEC, GCO, CAO, ELC, TOAC, IDLG, ANSA, MOWA, MOEW, PO, 
TRA, UR and MOSPA)

Phase 3 completed Apr-2011 Jul-2011 Latif MOF 10, 75 See Comments under C1.3.1.1

C1.3.2.4 RRD Rollout Phase 4: (ODP and MOFTA) Phase 3 completed Aug-2011 Aug-2011 Latif MOF 10, 75 See Comments under C1.3.1.1
C1.3.3 Support the integration of the RRD to enable automatic upload of 

transactions into AFMIS at all provincial and ministerial locations
Sep-2010 Aug-2012

C1.3.3.1 Support formal request from MOF Revenue Department for the 
integration of RR information into AFMIS

Formal request submitted to Treasury Sep-2010 Sep-2010 Latif MOF 10, 75 EGGI will install the RRD and effectively coordinate with 
other related IT system rollouts (i.e. SIGTAS, AFMIS)

C1.3.3.2 Facilitate coordination meeting between AFMIS Project (WB) - 
Treasury and Revenue and Customs

Stakeholder consultations and 
comments

Sep-2010 Sep-2010 Latif MOF 10, 75

C1.3.3.3 Prepare software requirements specifications for automated link 
between RRD and AFMIS

Software requirements specification 
document

Oct-2010 Oct-2010 Jimenez MOF 10, 75
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C1.3.3.4 Issue Request for Quote to FreeBalance (FB) RFQ submitted Oct-2010 Oct-2010 Latif MOF 10, 75
C1.3.3.5 Finalize contract with FB for the interface development Contract completed Oct-2010 Oct-2010 Jimenez MOF 10, 75 Resources will be required to fund modifications in FB

C1.3.3.6 Develop automated link between RRD and AFMIS Automated link developed Nov-2010 Nov-2010 Jimenez MOF 10, 75 Pending availability of FB developers
C1.3.3.7 Test the new automated link internally and with MOF User Acceptance Test completed Dec-2010 Jan-2011 Latif MOF 10, 75
C1.3.3.8 Install automated link in Phase 1 locations: Kabul, Herat, 

Nangarhar, Balkh, Kandahar, Nimroz, Faryab and Kunduz
Phase 1 completed Feb-2011 May-2011 Latif MOF 10, 75

C1.3.3.9 Install automated link in Phase 2 locations: Baghlan, Ghazni, 
Kapisa, Parwan, Takhar, Paktya, Farah, Helmand, Paktika, Logar, 
Wardak and Kunar

Phase 2 completed Jun-2011 Aug-2011 Latif MOF 10, 75

C1.3.3.10 Install automated link in Phase 3 locations: Jawzjan, Badghis, 
Laghman, Daikondi, Badakhshan, Samangan, Ghor, Kunar, Zabul, 
Uruzgan, Nooristan, Bamyan and Khost

Phase 3 completed Sep-2011 Nov-2011 Latif MOF 10, 75

C1.3.3.11 Install automated link in Phase 4 locations: MOPW, NOC, MOUD, 
SA, ACC, MOE, NAMJ, MOJ, DOK, LARCS, MORR, MOPH, GDNS, 
CSO, NAWG, AA, AG and SC

Phase 4 completed Nov-2011 Feb-2012 Latif MOF 10, 75

C1.3.3.12 Install automated link in Phase 5 locations: MOA, PPS, LTO, 
MOHRA, MTO, MORRD, MOI, MOCN, MDSA, DOE, NAMJ, MOEC, 
MOC, GCO, MOIC, CAO,DOK, ELC, TOAC, IDLG, ANSA, MOWA, 
MOEW, PO, TRA, UR and MOSPA

Phase 5 completed Mar-2012 May-2012 Latif MOF 10, 75

C1.3.3.13 Install automated link in Phase 6 locations: ODP, MOFTA Phase 6 completed Jun-2012 Aug-2012 Latif MOF 10, 75
C1.3.4 Implement the automation of the annual GIROA Qatya (Annual 

Financial Statement on Revenue) in 34 provinces and 47 line 
ministries

Sep-2010 Aug-2011

C1.3.4.1 Qatya Automation Implementation Phase 1: Kabul, Herat, 
Nangarhar, Balkh, Faryab, Kunduz, Nimroz, Kandahar, Khost and 
Paktya Provincial Mustofiats

Phase 1 completed Sep-2010 Dec-2010 Latif MOF 10, 75 Qatya Automation Sequence:
1) Install new database with Qatya and Baqyat forms
2) Train revenue collection employees to automatically 
generate Qatya
Baqyat shows revenue not collected during the fiscal year 
and previous years. Once Baqyat form is generated, the 
database will generate Qatya automatically when user 
enters Awaze amount into database.

C1.3.4.2 Qatya automation implementation Phase 2: Baghlan, Ghazni, 
Kapisa, Parwan, Takhar, Helmand, Paktika, Logar, Dikondi, Wardak 
and Kuna Provincial Mustofiats

Phase 2 completed Jan-2011 Mar-2011 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.3 Qatya automation implementation Phase 3: Jawzjan, Badghis, 
Laghman, Daikondi, Badakhshan, Pujsher, Samangan, Ghor, Zabul, 
Uruzgan and Nooristan Provincial Mustofiats

Phase 3 completed Apr-2011 Jul-2011 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.4 Qatya automation implementation Phase 4: Bamyan Provincial 
Mustofiat

Phase 4 completed Aug-2011 Aug-2011 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.5 Qatya automation implementation Phase 5: LTO, MTO, MOI, MDSA, 
NAMJ, MOC, MOIC, DOK, MOD, MOHE and NOC

Phase 5 completed Sep-2011 Dec-2011 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.6 Qatya automation implementation Phase 6: MOPW, MOUD, SA, 
ACC, MOE, MOJ, LARCS, MORR, GDNS, CSO, NAWG, AA, AG and 
CS

Phase 6 completed Jan-2012 Mar-2012 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.7 Qatya Automation Implementation Phase 7: MOA, PPS, MOHRA, 
MORRD, MOCN, DOE, MOEC, GCO, CAO, ELC, TOAC, IDLG, ANSA, 
MOWA, MOEW, PO, TRA, UR and MOSPA

Phase 7 completed Apr-2012 Jul-2012 Latif MOF 10, 75 See comments under C1.3.4.1

C1.3.4.8 Qatya Automation Implementation Phase 8: ODP, MOFTA Phase 8 completed Aug-2012 Aug-2012 Latif MOF 10, 75 See comments under C1.3.4.1

C1.4.0 Program Budgeting Reform
C1.4.1 Provide ongoing mentoring and coaching to all assigned budgetary 

units to effectively prepare their program budgets for FY 1390 in line 
guidance issued by MOF

Aug-2010 Aug-2011
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C1.4.1.1 Assist implementation teams in budgetary units develop program 
structures that are acceptable to MOF

Ongoing LOE support for the 
development of program structures in all 
assigned budgetary units

Aug-2010 Sep-2010 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20 This is an indirect deliverable as shown on the PB Matrix

C1.4.1.2 Conduct Budget Circular 2 training in cooperation with MOF Training conducted for GIROA budget 
units

Sep-2010 Oct-2010 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budget Units

20

C1.4.1.3 Support budgetary units prepare presentation of Program Budgets for 
MOF Budget committee

Ongoing LOE support to complete 
program budgets for presentation to the 
MOF Budget Committee 

Nov-2010 Dec-2010 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20 This is an indirect deliverable as shown on the PB Matrix

C1.4.1.4 Assist Budgetary units revise their budgets according to the decisions 
of the MOF Budget Committee

Ongoing LOE support to revise program 
budgets in line with guidance from the 
MOF Budget Committee and submit to 
Parliament

Feb-2011 Feb-2011 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20 This is an indirect deliverable as shown on the PB Matrix

C1.4.1.5 Assist budgetary units prepare the allotment documents according to 
the Program Structure

Ongoing LOE support to complete 
allotment forms in all 32 assigned 
budgetary units

Mar-2011 Apr-2011 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20 This is an indirect deliverable as shown on the PB Matrix

C1.4.1.6 Develop and conduct program budget briefings in assigned budgetary 
units

Ongoing LOE support to help conduct 
briefings in 32 budgetary units; briefing 
presentations

Mar-2011 Jun-2011 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20

C1.4.1.7 Conduct PB training for all budgetary units for the 1391 budget 
preparation process

Training conducted for 800 GIROA 
employees; training presentations, 
training reports, evaluations

Jun-2011 Jul-2011 Hadfield, Ali, 
Bhargava, TBD

MOF/Assigned 
Budgetary Units 

20

C1.5.0 Provincial Budgeting Reform
C1.5.1 Establish five MOF regional training hubs (in Herat, Mazar, 

Jalalabad, Kandahar, Kabul) for provincial budgeting 
implementation

Aug-2010 Aug-2011

C1.5.1.1 Recruit and hire 9 CCNs to staff MOF regional training centers 9 CCNs hired Aug-2010 Dec-2010 Occomy MOF 20
C1.5.1.2 Provide one week orientation and training for 9 PBU CCNs Orientation program delivered Sep-2010 Oct-2010 Occomy MOF 20
C1.5.1.3 Deploy 9 CCNs to five regional hubs (MOF determines CCN allocation 

across the regions) 
CCNs and expatriate deployed Sep-2010 Dec-2010 Occomy MOF 20

C1.5.1.3.1 CCNs deployed/located in EGGI Jalalabad CCNs operational in Jalalabad Sep-2010 Sep-2010 Occomy MOF 20
C1.5.1.3.2 CCNs deployed/located in EGGI Mazar CCNs operational in Mazar Sep-2010 Dec-2010 Occomy MOF 20
C1.5.1.3.3 CCNs deployed/located in EGGI Herat CCNs operational in Herat Oct-2010 Nov-2010 Occomy MOF 20
C1.5.1.3.4 CCNs deployed in Kandahar CCNs operational in Kandahar Oct-2010 Dec-2010 Occomy MOF 20
C1.5.1.3.5 CCNs deployed in Kabul PBU CCNs operational in Kabul Oct-2010 Dec-2010 Occomy MOF 20
C1.5.1.4 Conduct monthly coordination meetings/monthly with PBU and 

quarterly progress report submissions by CCNS
Ongoing coordination held in Kabul and 
reports submitted to MOF

Sep-2010 Aug-2011 Occomy MOF 20

C1.5.2 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget

Sep-2010 Aug-2011

C1.5.2.1 Support the MOF, in coordination with PRT, to conduct 1390 budget 
formulation consultations with MAIL, MRRD, MOE, MOPW, MOPH, 
MOJ, MOF, MEW, MOT

Consultations, workshops and trainings 
with provincial line directorates to 
capture priorities

Sep-2010 Sep-2011 Occomy MOF 20 Operating budget estimates and priority project lists will be 
compiled by provinces for MOF and LM consideration

C1.5.2.1.1 East (Nangarhar, Kunar, Laghman, Nooristan) Consultations delivered in the East Sep-2010 May-2010 Occomy MOF 20
C1.5.2.1.2 West (Herat, Farah, Ghor, Baghdis) Consultations delivered in the West Oct-2010 Jun-2011 Occomy MOF 20
C1.5.2.1.3 Southeast (Kandahar, Uruzga, Zabul, Daikundi) Consultations delivered in the SE Nov-2010 Jul-2011 Occomy MOF 20
C1.5.2.1.4 North (Kunduz, Balkh, Faryab, Sarepul, Samangan, Badakhshan, 

Takhar, Baghlan)
Consultations delivered in the North Nov-2010 Jul-2011 Occomy MOF 20

C1.5.2.1.5 Southwest (Helmand, Nimroz) Consultations delivered in the SW Nov-2010 Jul-2011 Occomy MOF 20
C1.5.2.1.6 Central Zone (Bamyan, Logar, Wardak, Ghazni, Daikundi, Parwan, 

Kapisa, Paktika, Paktya, Kabul)
Consultations delivered in Central Jan-2010 Aug-2011 Occomy MOF 20

C1.5.2.1.7 Support MOF finalize the Provincial Budget Handbook and develop 
three-year strategic framework for provincial budgeting

Ongoing LOE support for the 
development of Provincial Budgeting 
Handbook and 3 yr provincial budgeting 
strategy

Oct-2010 Mar-2011 Occomy MOF 20

C1.5.3 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces

Sep-2010 Jan-2011
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C1.5.3.1 Support MOF develop a train-the-trainers program to prepare provincial 
budgeting officers to conduct budget training in 9 line ministries in 14 
provinces

Train-the-trainer program conducted Sep-2010 Sep-2010 Occomy MOF 20

C1.5.3.2 Support MOF deliver provincial budgeting training modules in at least 
14 provinces to targeted provincial line directorates

Training program conducted in at least 
14 provinces

Nov-2010 Mar-2010 Occomy MOF 20 The provinces below reflect the letter of agreement with 
Jalali, dated June 29, 2010

C1.5.3.2.1 North (See Comments for location) Training delivered in North Sep-2010 Nov-2010 Occomy MOF 20 Balkh, Samangan, Baghlan
C1.5.3.2.2 South (See Comments for location) Training delivered in Southwest Sep-2010 Nov-2010 Occomy MOF 20 Paktika, Helmand, Kandahar - change to South from 

Southwest
C1.5.3.2.3 West (See Comments for location) Training delivered in West Oct-2010 Dec-2010 Occomy MOF 20 Herat, Farah, Nimroz
C1.5.3.2.4 East (See Comments for location) Training delivered in East Oct-2010 Dec-2010 Occomy MOF 20 Nooristan
C1.5.3.2.5 Central (See Comments for location) Training delivered in Central Nov-2010 Jan-2011 Occomy MOF 20 Khost, Kabul, Daikundi, Parwan, Kapisa, Paktya, Bamyan, 

Wardak
C1.5.4 Support MOF to conduct provincial resource allocation training for 

Ministry of Education in 4 provinces with Provincial Development 
Committees

Nov-2010 Mar-2011

C1.5.4.1 West (Herat) Training delivered in West Nov-2010 Mar-2011 Occomy MOF 20 The WB has primary responsibility. EGGI will play a 
secondary support role and is not responsible for driving 
this initiative.

C1.5.4.2 South (Kandahar, Helmand) Training Delivered in South Nov-2010 Mar-2011 Occomy MOF 20
C1.5.4.3 Central (Bamyan) Training delivered in Central Nov-2010 Mar-2011 Occomy MOF 20

C1.6.0 Policy Support to the Minister of Economy
C1.6.1 Assess core functions and generate proposals for organizational 

change at the Ministry of Economy (MOEC)
Aug-2010 Oct-2010

C1.6.1.1 Undertake Functional Audit and Training Needs Assessment (TNA) for 
MOEC. This will cover 4 departments including Policy and ANDS, 
Design and Coordination, Finance and Administration, Provincial 
Department

MOEC Functional Audit and Training 
Needs Assessment

Aug-2010 Aug-2010 Dinh MOEC 20 Methodology was completed in July 2010.  Methodology 
will help MOEC to understand and assist its own pre-
assessment.

C1.6.1.2 Presentation of MOEC Functional Audit and TNA to Minister and DMs Presentation delivered after 
Parliamentary elections

Oct-2010 Oct-2010 Dinh MOEC 20

C1.6.2 Provide strategic and policy advice to MOEC Senior Leadership (i.e. 
Minister and DMs)

Aug-2010 Aug-2011

C1.6.2.1 Work with DG Policy/ANDS to prepare GIROA mid term progress 
report on the ANDS

GIROA mid term ANDS progress report 
completed

Oct-2010 Nov-2010 Dinh MOEC 20 Strategy and policy advice delivered through policy 
papers, memos, speeches, studies. Support for Ministerial 
representation in relevant committees such as Energy and 
Budget committees. These committees already exist and 
EGGI will provide mentorship support in line with USAID 
guidance.

C1.6.2.2 Work with DG Policy/ANDS to prepare the "Status of Afghanistan and 
the Millennium Development Goals" policy report, pending negotiation 
between MOF and MOEC

Report on "Status of Afghanistan and the 
Millennium Development Goals" 
completed

Oct-2010 Nov-2010 Dinh MOEC 20

C1.6.2.3 Support incorporation of the proposed MOEC structural changes 
(made in the MOEC Functional Audit and TNA report) into a MOEC 
organizational change implementation plan

MOEC change process commenced Oct-2010 Sep-2011 Dinh MOEC 20 These changes will be reflected in the MOEC budget for 
FY 1391.

C1.6.2.3.1 Undertake consultations (through workshops and seminars) with 
MOEC management on proposed MOEC organizational changes 
and implications

Consultation workshops and seminars 
delivered to MOEC senior management

Oct-2010 Nov-2010 Dinh MOEC 20

C1.6.2.3.2 Facilitate incorporation of MOEC senior management feedback into 
MOEC organizational change implementation plan

MOEC feedback incorporated into 
MOEC organizational change 
implementation plan

Nov-2010 Dec-2010 Dinh MOEC 20

C1.6.2.3.3 Support the submission of revised MOEC organizational change 
implementation plan to the Minister for approval

Revised MOEC organizational change 
implementation plan submitted to the 
Minister

Dec-2010 Jan-2011 Dinh MOEC 20

C1.6.2.3.4 Support the submission of MOEC organizational change 
implementation plan to the Civil Service Commission (CSC) for 
approval

MOEC organizational change 
implementation plan submitted to CSC

Jan-2011 Mar-2011 Dinh MOEC 20
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C1.6.2.3.5 Coordinate with the MOEC Finance and Planning Departments to 
incorporate the proposed changes into MOEC budget priorities for 
FY 1391

Proposed changes reflected in MOEC 
budget priorities for FY 1391

Mar-2011 Sep-2011 Dinh MOEC 20

C1.6.2.3.5.1 Support the incorporation of proposed changes in MOEC 
response to budget circular 1

Proposed organizational changes 
reflected in MOEC BC 1 submission

May-2011 May-2011 Dinh MOEC 20

C1.6.2.3.5.2 Support the incorporation of proposed organizational structural 
changes and associated programs in MOEC response to budget 
circular 2

Proposed organizational 
changes/programs reflected in MOEC 
BC 2 submission

Jul-2011 Sep-2011 Dinh MOEC 20

C1.6.3 Help improve current MOEC guidelines on Provincial Development 
Plan (PDP) preparation for the provinces

Sep-2010 Nov-2010

C1.6.3.1 Consult with senior officials from MOEC, MOF, IDLG, and other 
relevant stakeholders on existing Provincial Development Plan

Stakeholder consultations and 
comments

Sep-2010 Oct-2010 Dinh MOEC, MOF, 
IDLG
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C1.6.3.1 Improve current MOEC guidelines on Provincial Development Plan 
(PDP) preparation for provinces

MOEC PDP guidelines completed Oct-2010 Nov-2010 Dinh MOEC 20 Improve draft report to include private sector.

C1.6.4 Develop improved preparation guidelines and process on Priority 
Public Investment Programs (PPIPs)

Oct-2010 Dec-2010

C1.6.4.1 Review current preparation guidelines for projects in the core 
development budget

Review completed Oct-2010 Oct-2010 Dinh MOEC, MOF 20 PPIPs is composed of 3 main guidelines: PIP project 
development and appraisal by MOEC; Project design by 
lines Ministries; and M&E by MOEC. This is not in the 
agreed EGGI SOW but this is an important area with 
regards to improving budget execution. Improved 
guidelines will be used by EGGI and provincial budgeting 
teams to deliver training on PIP development in all line 
ministries.

C1.6.4.2 Develop improved guidelines for the development of PPIP projects for 
line ministries and share with Minister of Economy and MOF Budget 
Department

Improved guidelines on PPIP preparation 
process

Nov-2010 Dec-2010 Dinh MOEC, MOF 20 New Priority Public Investment Program (PPIP) guidance 
developed and disseminated for consultation.

C1.6.4.3 Support incorporation of PPIP guidance into Budget Circular 1 
guidance for 1391

PPIP guidance incorporated into Budget 
Circular 1 guidance for 1391

Jan-2011 Jan-2011 Dinh MOEC, MOF 20 This will depend on acceptance of the new guidelines by 
the MOF.

C1.6.4.4 Deliver a train the trainer to EGGI and provincial budget teams for 
delivery to line ministries/provinces on how to prepare PPIPs

Training on PPIP preparation delivered Mar-2011 Apr-2011 Dinh MOEC, MOF 20 EGGI Program and Provincial Budgeting team will apply 
the training delivered direct in the line ministries. This will 
help to improve the preparation of PPIPs.

C1.7.0 Provincial Tax Administration
C1.7.1 Support ongoing Medium Tax Payer Office (MTO) installation in 

Herat
Aug-2010 Aug-2011

C1.7.1.1 Install enforcement unit in MTO Enforcement unit installed Sep-2010 Jan-2011 Peets MOF 10 Installation of Herat MTO began Jan-2010. To date, 
installation of several units completed. This will be the first 
provincial enforcement unit in Afghan. Inventory will derive 
from delinquent taxpayer balances.

C1.7.1.2 Draft Enforcement Training Modules Lesson Plan completed Sep-2010 Sep-2010 Peets MOF 10 Enforcement lessons plans will incorporate new tax laws 
and procedures.

C1.7.1.3 Deliver enforcement training for 6 tax officers Field collection techniques training 
delivered to 6 tax officers

Sep-2010 Nov-2010 Peets MOF 10 Enforcement tax laws and procedures will be taught.

C1.7.1.4 Support installation of enforcement unit controls Guidelines for inventory management 
and control drafted and delivered to MTO 
management

Oct-2010 Nov-2010 Peets MOF 10

C1.7.1.5 Deliver Management Training Management Training delivered Aug-2010 Sep-2010 Peets MOF 10 Management training is in progress.
C1.7.1.6 Support Desk and Field Audits All scheduled audits completed Aug-2010 Mar-2011 Peets MOF 10 Continuous process.
C1.7.1.7 Support Audit Committee monthly case selection Case selection completed Aug-2010 Aug-2011 Peets MOF 10 Continuous process based on established audit selection 

criteria.
C1.7.1.8 Deliver and support Accounting Training and capacity building Phase II of training for employees of 

accounting section delivered 
Oct-2010 Dec-2010 Peets MOF 10 Train in a newly installed tax admin database to track 

taxpayer transactions.
C1.7.2 Support installation of MTO in Jalalabad Oct-2010 Aug-2011
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Work Breakdown Structure

C1.7.2.1 Support delivery of Induction Training Training for tax officers in Afghan basic 
tax laws completed

Oct-2010 Nov-2010 Peets MOF 10 This four week course will require weekly assessments in 
knowledge of tax laws and the completion of tax forms.

C1.7.2.2 Install Taxpayer Service Center Taxpayer Service Center installed Oct-2010 Dec-2010 Peets MOF 10 The Taxpayer Service Center will be the hub of the MTO. 
Proper functioning of other MTO units is dependent on this 
installation.

C1.7.2.3 Support installation of Accounting Unit Accounting Unit installed Oct-2010 Dec-2010 Peets MOF 10 AFMIS and Latif's RRD will be installed.
C1.7.2.4 Train Managers to deliver Taxpayer Education Seminars Taxpayer Education training Oct-2010 Oct-2010 Peets MOF 10
C1.7.2.5 Support delivery of Taxpayer Seminars Taxpayer Education seminars Oct-2010 Dec-2010 Peets MOF 10 14-18 seminars planned dependent on MTO's ability to 

contact taxpayers.
C1.7.2.6 Install Case Management Unit Case Management Unit installed Nov-2010 Jan-2011 Peets MOF 10 This unit is critical to MTO inventory management from 

taxpayer service to enforcement.
C1.7.2.7 Support Creation of Case Filing System Taxpayer case filing system completed Nov-2010 Dec-2010 Peets MOF 10 Manual case files and limited automation will be 

implemented pending full automation
C1.7.2.8 Support selection of MTO initial taxpayer case inventory Initial MTO inventory selected Nov-2010 Jan-2011 Peets MOF 10 This lengthy process requires negotiations between MTO 

management and other Mustofiat units holding inventories 
and Mustofi's approval. 

C1.7.2.9 Support installation of Taxpayer Identification Unit Taxpayer Identification Unit installed Nov-2010 Jan-2011 Peets MOF 10 This unit determines whether taxpayers meet MTO criteria.

C1.7.2.10 Install Company Groups 3 company groups installed Jan-2011 Feb-2011 Peets MOF 10 These groups will perform technical case work to resolve 
taxpayer cases. Training in basic tax laws, field 
techniques, and meet and deal skills.

C1.7.2.11 Deliver training for company groups employees Training case analysis training delivered Jan-2011 Feb-2011 Peets MOF 10 Tax law, field techniques, and meet and deal skills training 
are necessary to work business case inventory.

C1.7.2.12 Support Tax Return Filing Season Tax Return Filing Season completed Mar-2011 Jun-2011 Peets MOF 10 MTO tax return filing season requires special planning and 
possible temporary movement of personnel.

C1.7.2.13 Support Installation of Audit Unit Audit Unit installed Apr-2011 Aug-2011 Peets MOF 10 This unit conducts desk and field audits of a percentage of 
taxpayer inventory.

C1.7.2.14 Support creation of Audit Committee Audit Committee created Apr-2011 May-2011 Peets MOF 10 Committee responsible for ongoing audit case selection.

C1.7.2.15 Support selection of MTO initial taxpayer case inventory for audits Initial MTO audit inventory selected Apr-2011 May-2011 Peets MOF 10 Selections made from taxpayer filed tax returns.

C1.7.2.16 Deliver Audit Training for Audit Unit employees Audit training delivered Apr-2011 Jun-2011 Peets MOF 10
C1.7.2.17 Support Audit Committee monthly case selection Case selection completed Apr-2011 Mar-2012 Peets MOF 10 Continuous monthly process based on established audit 

selection criteria.
C1.7.2.18 Support Installation of Enforcement Unit Enforcement unit installed Jun-2011 Aug-2011 Peets MOF 10
C1.7.2.19 Deliver Field Techniques Training for Enforcement Unit Training delivered to 6 tax officers Jun-2011 Jul-2011 Peets MOF 10
C1.7.2.20 Support Field Enforcement Field Enforcement completed Jun-2011 Aug-2012 Peets MOF 10 Continuous field case work to collect delinquent taxes.

C1.7.2.21 Install Enforcement Unit controls Enforcement Unit controls installed Jun-2011 Jun-2011 Peets MOF 10
C1.7.2.22 Deliver Management Training Management Training delivered May-2011 Jul-2011 Peets MOF 10 These are formal classes that will model those delivered to 

managers in Herat.  
C1.7.2.23 Deliver Advice to MTO Director Daily advice delivered Oct-2010 Aug-2011 Peets MOF 10 Building capacity for executive leadership.
C1.7.3 Support installation of MTO in Mazar Aug-2010 Aug-2011
C1.7.3.1 Support installation of Case Management Unit Case Management Unit installed Aug-2010 Oct-2010 Peets MOF 10 This unit is important to ensure taxpayer case movement 

through the MTO system. 
C1.7.3.2 Support installation of Tax Payer Identification Unit Taxpayer Identification Unit installed Aug-2010 Oct-2010 Peets MOF 10 Unit ensures taxpayers meet criteria for MTO.
C1.7.3.3 Support Installation of Company Groups Company groups installed Sep-2010 Oct-2010 Peets MOF 10 3 groups installed to deliver technical taxpayer case work.

C1.7.3.4 Deliver training for company groups employees Training delivered to 6 tax officers Sep-2010 Oct-2010 Peets MOF 10 Training employed in Herat MTO transported to Mazar.

C1.7.3.5 Deliver technical taxpayer case field work Taxpayer case field work delivered Oct-2010 Aug-2011 Peets MOF 10
C1.7.3.6 Support Operations of Taxpayer Service Unit Taxpayer Service operations completed Aug-2010 Aug-2011 Peets MOF 10 Continuous support and guidance provided for unit to 

function as hub of MTO.
C1.7.3.7 Support delivery Desk and Field Audits Desk and Field Audits delivered Aug-2010 Aug-2011 Peets MOF 10 Ongoing current year audits of withholding taxes.
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Work Breakdown Structure

C1.7.3.8 Support delivery of Audit Committee monthly case selection Monthly audit case selection delivered Aug-2010 Apr-2011 Peets MOF 10 Cases selected based on established audit selection 
criteria.

C1.7.3.9 Deliver Management Training to MTO managers Training for MTO managers delivered Jan-2011 Mar-2011 Peets MOF 10 These are formal classes modeled after those delivered in 
Herat. 

C1.7.3.10 Support Installation of enforcement Unit Enforcement unit installed Oct-2010 Jan-2011 Peets MOF 10
C1.7.3.11 Deliver enforcement training for enforcement officers Enforcement training delivered Nov-2010 Jan-2011 Peets MOF 10 Training modeled after those in Herat. 
C1.7.3.12 Install Enforcement Unit controls Enforcement Unit controls installed Dec-2010 Jan-2011 Peets MOF 10
C1.7.3.13 Deliver Advisory Service to MTO Director Advisory Service delivered Aug-2010 Aug-2011 Peets MOF 10 Building capacity for Executive leadership.
C1.8.0 Control and Audit Office (CAO)
C1.8.1 Support Capacity Building in the Control and Audit Office Sep-2010 Aug-2011
C1.8.1.1 Develop EGGI CAO capacity development plan options with CAO 

senior management/USAID
CAO capacity development plan options 
developed

Sep-2010 Oct-2010 Wilson, Saunders CAO 15

C1.8.1.2 Develop CAO organizational change management strategic options 
with CAO senior management

CAO organization change management 
strategic options developed

Sep-2010 Oct-2010 Saunders CAO 15

C1.8.1.3 Incorporate agreed change management options into capacity 
development plan

Change management options 
incorporated in EGGI CAO capacity 
development plan

Oct-2010 Oct-2010 Wilson, Saunders CAO 15

C1.8.1.4 Review and Design approaches to deliver accounting/audit education 
for CAO accounting practitioners

Accounting/audit education approaches 
designed

Sep-2010 Oct-2010 Wilson, Strong, 
Neamo, Saunders

CAO 15

C1.8.1.5 Review current CAO strategic development plan and provide 
recommendations on improvements

CAO strategic development plan 
recommendations delivered to CAO 
senior management

Sep-2010 Oct-2010 Wilson CAO 15

C1.8.1.6 Review the scope for providing technical assistance to CAO staff on 
key audits

Scope for TA support to CAO on key 
audits reviewed and submitted to CAO 
management/USAID

Sep-2010 Oct-2010 Wilson, Strong, 
Neamo, Saunders

CAO 15

C1.8.1.7 Complete EGGI CAO capacity development plan CAO capacity development plan 
completed

Oct-2010 Nov-2010 Wilson, Strong, 
Neamo, Saunders

CAO 15

C1.8.1.8 Commence implementation of EGGI CAO capacity development 
implementation plan

Implementation of CAO capacity 
development plan commenced

Nov-2010 Aug-2011 Wilson, Strong, 
Neamo, Saunders

CAO 15
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Strategic Objective: Support Da Afghanistan 
Bank (DAB) to improve monetary policy, and 
enhance supervision and risk management for 
commercial banks and other financial 
institutions under its regulatory authority. 
 
Desired End State: DAB has the capacity to 
develop and conduct sound monetary policy 
through the collection, analysis and reporting 
of statistics. DAB also becomes thoroughly 
professional in its financial sector regulatory 
authority role through its legal and regulatory 
policy, its sound examination and supervision 
of financial institutions, and its enabling but 
risk-focused response to the financial sector’s 
demands for broader and more expansive 
financial products. 
 
Year 2 Vision: To encourage the development 
and implementation of sound monetary policy 
and the promulgation of financial laws and 
regulations according to international 
standards; support the deepening of financial 
intermediation and broader financial products 
and services that lead to domestic and 
international access to finance and job growth. 

Component 2: Financial Sector Development 
 

Overview 
Since USAID assistance to DAB began 
intensively in September 2003, with the 
passage of the Law on Da Afghanistan Bank 
(DAB Law) and the Law on Banking in 
Afghanistan (Banking Law), significant 
progress has been made in the financial 
sector. Monetary policy, market operations, 
financial sector supervision, head office and 
branch operations and infrastructure, domestic 
and international payments, human resources, 
accounting and financial management 
(including a core banking system), and IT 
infrastructure have all been modernized and 
upgraded.   
 
Even more important, the human capital of 
DAB has been significantly augmented, with 
training (both classroom and on-the-job) and 
technical assistance. The current Governor’s 
leadership has attracted to the bank a much 
higher quality of staff than was the case in the 
past, making further USAID investments in 
human capital all the more productive. 
 
As DAB has become more capable as a 
central bank, the tasks and challenges that it 
must undertake have grown more complex 
over time. Afghanistan’s economy is growing, 
and becoming more intertwined with the volatile world economy.  Among these challenges, supply-
side price shocks -- as seen in 2008 -- will become more common over time and will require a broader 
and more accurate range of monetary policy tools, together with the data and analytical skills to assist 
in responding to these challenges, than has been the case in the past. 
 
EGGI will assist DAB, together with the Central Statistical Office and other GIROA units, to better 
measure and monitor economic developments, not only at the macro level but also in the highly 
important disaggregated regional economic level. Price stability, one of the legislated responsibilities 
of DAB, will be maintained with a sharper eye focused on labor market conditions and the interplay 
between monetary policy and the level of economic activity, particularly employment. 
 
Now that DAB has firmly established its position as the promoter of price stability and financial sector 
soundness, it can move more aggressively, with EGGI’s help, leverage its own strengths to push for 
an expansion of financial sector breadth and coverage. Afghanistan’s 17 banking organizations have 
impressively extended close to USD 1.5 billion in loans to nearly 50,000 borrowers, and have 
attracted about USD 3.4 billion in deposits from close to 1.3 million depositors. They have established 
around 330 branches, with at least one branch serving every one of Afghanistan’s 34 provinces. 
However, they need to do more in meeting the legitimate credit needs of small businesses and 
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individuals, particularly in the smaller population centers and rural areas, and particularly in agriculture 
and food-related industries. 
 
DAB, with USAID assistance, developed and pushed for several laws, making it safer for banks to 
lend, and providing for non-bank credit institutions and payments systems to supplement the formal 
banking sector. Now, those laws and regulations need to be implemented. In addition, other 
mechanisms to stimulate lending and provide financial services to the “unbanked” need to be put in 
place and aggressively pushed by DAB, consistent with safeguards to protect the stability of the 
financial sector and the interests of depositors, particularly small depositors. Microfinance, an area 
increasingly embraced by DAB, will receive special emphasis, with new regulations and examination 
and supervision of depository institutions. 
 
Small depositors need their interests protected, not only by means of effective, risk-focused bank 
supervision, but also by means of deposit insurance. EGGI will provide targeted, tailored assistance to 
the nascent Afghan Deposit Insurance Corporation (ADIC), so that ADIC can, in turn, inspire 
confidence in the growing financial sector and allow it to grow even more. The number of depositors 
will also increase from expansion of the payments system. The wider use of “direct deposit” programs, 
both by GIROA and by the private sector, will increase the efficiency of payment processing through 
the system. Experience has shown that a widening in the base of bank deposit customers will lead, 
after a period of years, to a flourishing of credit relationships between banks and the general 
population. 
 
Financial sector supervision will be strengthened by EGGI support to DAB in amending the DAB Law 
and Banking Law, which served the country well for a few years, but are now hopelessly out of date.  
New legislation and regulations on corporate governance, related party transactions, and external 
audits will bring needed discipline to the banking sector in these areas, further increasing public 
confidence. Greater participation by the public in the formal financial sector will also come about with 
an expansion of Islamic banking, spurred by DAB’s gradual adoption of a legal and regulatory 
framework that will prevent abuses that could discredit the activities in their infancy.  
 
EGGI’s scope of work also contemplates further developmental efforts for DAB’s zonal and provincial 
branches. These branches will play an important role in future years in carrying out DAB’s own head 
office responsibilities – gathering economic data, both quantitative and anecdotal, and performing 
limited financial sector supervision functions. Taking advantage of its own regional presence, EGGI 
will assist DAB to establish these zonal and provincial branch functions, and conduct outreach 
activities to the financial sector and business communities.   
 
 

Year 2 Workstreams: Financial Sector Development 
Accounting and Financial Management (including Core Banking System Implementation) 
EGGI will assist DAB in creating and maintaining proper accounting and management reporting for its 
considerable assets and volumes of transactions as a financial institution. In addition, EGGI will help 
DAB fulfill its statutory responsibility for producing timely and accurate financial statements.   
 

• Activity 1: Provide technical assistance in updating/cleaning accounting records 
• Activity 2: Develop policies and procedures for DAB's Accounting Manual 
• Activity 3: Strengthen the Core Banking System, Accounting Systems and Reporting 
• Activity 4: Assist with the 1389 Year-end Financial Statements and Audit 
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Contract Results Supported 
• Internal operations, including management information systems, accounting and financial 

reporting, and external communications strengthened to improve service delivery to the 
government and financial sector participants. 

• Core Banking System (CBS) functionality expanded by implementing supporting modules for 
fixed assets, treasury operations, budget execution, and payroll, and DAB governance 
enhanced by implementing necessary improvements to its accounting, financial reporting, and 
internal control functions. 

• ICT must be recognized as a powerful tool for promoting economic growth through increased 
productivity and access to information. The Contractor will suggest ways to support and 
accelerate ICT use by both government and the private sector under this project. 

 
 
Cross-Cutting Support to the IT Department  
Without a properly functioning IT infrastructure that allows maintenance of financial and human 
resource records, production of management reports, and internal and external communications, 
none of the other objectives of DAB can be completed efficiently. This workstream assists DAB in 
addressing critical areas of IT infrastructure, including the all important tasks of business continuity 
and disaster recovery.   
 

• Activity 1: Support the Development and Implementation of an ICT Strategy 
• Activity 2: Define and support the implementation of the Disaster Recovery Strategy 
• Activity 3: Support CBS Implementation 

       
Contract Results Supported 
• ICT must be recognized as a powerful tool for promoting economic growth through increased 

productivity and access to information. The Contractor will suggest ways to support and 
accelerate ICT use by both government and the private sector under this project. 

• Internal operations, including management information systems, accounting and financial 
reporting, and external communications strengthened to improve service delivery to the 
government and financial sector participants. 

• Core Banking System (CBS) functionality expanded by implementing supporting modules for 
fixed assets, treasury operations, budget execution, and payroll, and DAB governance 
enhanced by implementing necessary improvements to its accounting, financial reporting, and 
internal control functions. 

 
 
Legal and Regulatory Drafting and Promotion/Support to Office of General Counsel 
DAB is the “champion” of the financial sector in Afghanistan. Its role as regulator and promoter of the 
sector necessitates its involvement in the development and advocacy of many laws and regulations 
that not only ensure the stability of the sector, but enable its controlled expansion in a manner that 
protects the rights of all stakeholders: borrowers, lenders, depositors, remitters and receivers of 
money transfers, and exchangers of currency. 
 

• Activity 1: Enactment of Financial Leasing Law 
• Activity 2: Legislative process related to Amended Law of Banking 
• Activity 3: Legislative process related to DAB Amendments 
• Activity 4: Revise DAB regulations as necessary to conform to needs of developing financial 

sector and planned legislative amendments. 
• Activity 5: Support DAB initiative to "fast track" key amendments to Banking Law during 

parliamentary recess 
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• Activity 6: Support to DAB concerning ADIC amendments and Law of Islamic Banking – 
Support TBD upon further discussions with GIROA and USAID 

• Activity 7: Strengthening legal and regulatory mechanisms to expand access to credit – 
Support TBD upon further discussions with GIROA and USAID. 

• Activity 8: Ongoing operational support and capacity development to the Office of General 
Counsel 
  

Contract Results Supported 
• Financial intermediation expanded through the prudent growth of financial institutions to 

include bank and non-bank organizations serving all 34 of Afghanistan's provinces. 
• Additional regulations needed to promote the expansion of the financial sector drafted and 

implemented, covering such topics as Basel II implementation, Islamic banking, consolidated 
supervision of banks and affiliates, e-banking and mobile money services, and interest rate 
risk. 

• Human capital development and capacity building accelerated through intensified training, 
utilizing as appropriate the DAB Training Center at Head Office, Regional Training Centers, 
and the planned Banker's Training Institute, and also through on-the-job knowledge transfer 
and strengthened human resource and performance management. Good corporate 
governance, transparency, and ethics promoted in DAB and across the financial sector. 

• Banking Law – to address a lack of clarity in corporate governance provisions; an inability to 
enforce some key principles of consolidated supervision, the lack of authority to sanction 
shareholders and administrators of a bank, and inadequate restrictions on affiliate 
transactions. 

• DAB Law – to address a lack of clarity in many corporate governance provisions that have 
only been revealed through experience and create additional safeguards for the 
independence and integrity of DAS. 

 
 
Banking Sector, Financial Supervision, Risk Management, and Deposit Insurance 
This workstream assists DAB in fulfilling another one of its statutory responsibilities, to promote the 
stability and contribution to economic growth of the financial sector and to prevent avoidable losses.  
In addition, a broadened financial sector, with more kinds of financial institutions appealing to different 
types of customers, is supported by the activities of this workstream. 
 

• Activity 1: Assist DAB in conducting a self-assessment according to the Basel Core 
Principles of Effective Banking Supervision 

• Activity 2: Assist new Islamic Banking Division in establishing the infrastructure for further 
development of Islamic Banking in Afghanistan 

• Activity 3: Advise on the introduction of new indicators for offsite monitoring, provide anti-
fraud and forensic accounting training for examiners, enhance the review of Corporate 
Governance in on-site examinations and related party transactions in on-site examinations, 
assist in undertaking the review of bank IT efficiency, effectiveness, and security 

• Activity 4: Mentor licensing staff in performing expanded functions 
• Activity 5: Assist in finalizing Enforcement Manual and Bank Resolution Manual for Supreme 

Council approval 
• Activity 6: Assist ADIC in developing and implementing an investment policy that conforms to 

international best practice 
• Activity 7: Assist Risk Management Department (RMD) in establishing policies for banks to 

follow in designing and carrying out their own risk management strategies 
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Contract Results Supported 
• Da Afghanistan Bank (DAB) demonstrates improved monetary policy and improved 

supervision and risk management for commercial banks and other financial institutions under 
its regulatory authority; and achievement of the goals outlined in the DAB Five Year Strategy. 

• Financial intermediation expanded through the prudent growth of financial institutions to 
include bank and non-bank organizations serving all 34 of Afghanistan's provinces. 

• Core supervisory processes, both onsite and offsite, strengthened, and examination areas 
expanded to include information technology reviews, essential components of the Basel II 
minimum capital adequacy standards, risk management assessments, and improved 
AML/CFT compliance assessments. 

• Additional regulations needed to promote the expansion of the financial sector drafted and 
implemented, covering such topics as Basel II, Islamic banking, consolidated supervision of 
banks and affiliates, e-banking and mobile money services, and interest rate risk. 

• DAB Supervision and Liquidation Examination Manual produced to strengthen supervisory 
intervention policies and procedures with respect to failing financial institutions, including 
liquidations, receivership, and other resolution measures. 

• Appropriate regulatory, licensing, supervisory, and reporting requirements developed for 
credit unions, microfinance institutions (MFIs), and other non-bank credit extending and 
deposit taking institutions, in cooperation with the ARIES project, to ensure adequate 
supervision and strengthening of these institutions, which are critical to expanding access to 
financial services for Afghan citizens, family enterprises, and MSMEs in the rural areas, at the 
village and district levels. 

• Afghan Deposit Insurance Corporation (ADIC) established to further build confidence and 
depositor safeguards in the system and implementing regulations developed in consultation 
with key stakeholders, including mission, objectives, coverage levels, and premium amounts. 

• Human capital development and capacity building accelerated through intensified training, 
utilizing as appropriate the DAB Training Center at Head Office, Regional Training Centers, 
and the planned Banker's Training Institute, and also through on-the-job knowledge transfer 
and strengthened human resource and performance management. Good corporate 
governance, transparency, and ethics promoted in DAB and across the financial sector. 

• Accreditation process introduced for Financial Supervision Department (FSD) staff to 
designate a professional career track, thus helping to attract high quality candidates and 
reducing staff turnover. 

• DAB management and FSD staff trained in international standards for corporate governance, 
including the role and requirements for the Board of Directors, internal controls, legal and 
communications, human resources and risk management, which will both help improve DAB 
internal operations and also provide the supervisory staff the tools they need to require 
appropriate standards of corporate governance for the institutions they oversee. 

 
    
Monetary Policy, Statistics, and Market Operations 
This workstream assists DAB in fulfilling its statutory obligations of ensuring price stability, through the 
provision of timely and accurate real sector and monetary sector economic analysis. Additionally, it 
assists DAB in managing its considerable portfolio of assets denominated in foreign currencies and 
gold, which comprise more than 90 percent of the central bank’s assets, thereby contributing to DAB 
solvency and profitability. 

 
• Activity 1: Develop the research capabilities of Monetary Policy Department staff 
• Activity 2: Establish regular and effective meetings and trainings with the Monetary Policy 

Committee 
• Activity 3: Expand the Monetary Policy function of Zone offices 
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• Activity 4: Support sharing of DAB's macro model with MOF and CSO 
• Activity 5: Conduct Macro-Financial Stress Test for Afghanistan 
• Activity 6: Strengthen the Analytical Capabilities of MPD Staff 
• Activity 7: Provide Special Advisory Services to Governor 

 
Contract Results Supported 
• Da Afghanistan Bank (DAB) demonstrates improved monetary policy and improved 

supervision and risk management for commercial banks and other financial institutions under 
its regulatory authority; and achievement of the goals outlined in the DAB Five Year Strategy. 

• Macroeconomic decision making enhanced through accurate and robust data collection, 
analyses, modeling and expansion of monetary policy tools. 

• DAB's data collection and analytical capacity strengthened, enabling production of in-depth 
analysis supporting policy deliberations and more frequent sector studies and trend analysis. 

• To obtain a more disaggregated, robust and nuanced view of economic developments across 
the entire country, regional policy research and analytical centers established at DAB's 
Regional Management Offices (RMOs), first on a pilot basis and then to all RMOs, with the 
capacity to contribute to the Quarterly Bulletin of Economics and Statistics, conduct consumer 
confidence surveys, monitor and evaluate labor market conditions, and provide timely data on 
such eclectic inputs as rainfall conditions impacting agricultural production. 

• DAB working relationships with the National Statistics Council (NSC) and Central Statistics 
Office (CSO) strengthened, with a focus on collecting quarterly national and provincial-level 
GDP statistics, and industrial and labor market surveys. 

 
 
DAB Zonal Branch Development 
This workstream is a continuation of the considerable efforts USAID has devoted in past projects to 
the rationalization and empowering of DAB’s branches. The seven zonal branches, each of which has 
authority over one or more of the remaining 27 provincial branches and several more border branches 
and city branches, are to be developed and delegated authority to perform limited functions currently 
undertaken by the head office.    
 

• Activity 1: Implement Select Central Bank Functions 
• Activity 2: Conduct Public Education on Financial Sector 
• Activity 3: Establish Zonal Financial Sector Consultation Forum 
• Activity 4: Training Delivery and Capacity Building 
 
Contract Results Supported 
• Macroeconomic decision making enhanced through accurate and robust data collection, 

analyses, modeling and expansion of monetary policy tools. 
• DAB's data collection and analytical capacity strengthened, enabling production of in-depth 

analysis supporting policy deliberations and more frequent sector studies and trend analysis. 
• To obtain a more disaggregated, robust and nuanced view of economic developments across 

the entire country, regional policy research and analytical centers established at DAB's 
Regional Management Offices (RMOs), first on a pilot basis and then to all RMOs, with the 
capacity to contribute to the Quarterly Bulletin of Economics and Statistics, conduct consumer 
confidence surveys, monitor and evaluate labor market conditions, and provide timely data on 
such eclectic inputs as rainfall conditions impacting agricultural production. 

• Cashier services for government and municipal accounts transferred from DAB to the 
commercial banking sector. 

28



 

• Internal operations, including management information systems, accounting and financial 
reporting, and external communications strengthened to improve service delivery to the 
government and financial sector participants. 

 
 
Payments Systems 
This workstream assists DAB in fulfilling its statutory obligation, under the DAB Law, to promote and 
regulate an efficient and failsafe payments system. To this end, work will continue with the National 
Payments Council, the Afghanistan Clearing and Settlement System, the Afghanistan Clearinghouse, 
and the basic steps toward a real-time gross settlements system. In addition, bottlenecks that may be 
inhibiting the expansion and smooth functioning of direct deposit of government salaries will be 
identified and eliminated.   
 

• Activity 1: Formation and implementation of a shared ATM/POS network 
• Activity 2: Conduct a feasibility study and develop a project plan for the formation of a shared 

mobile banking/commerce network 
• Activity 3: Design and selection of an Automated Clearinghouse System (ACH) 
• Activity 4: Develop guidelines and project plan for the implementation of an Real-time Gross 

Settlement (RTGS) system 
• Activity 5: Develop rules and regulations, procedures and guidelines for the National 

Payment Council and the Subcommittees 
• Activity 6: Provide training on wholesale/retail payment systems and the role of the Central 

Bank Payment Department in each system 
• Activity 7: Facilitate training for DAB Payment Department staff on the fundamentals and 

operation of ATM/POS networks, Mobile Banking, ACH and RTGS systems 
 
Contract Results Supported 
• Expansion of the Payment System. 
• DAB payment system enhanced through selection and implementation of a Real Time Gross 

Settlement system, with wider use - among donors, the business community, US and coalition 
forces, and government entities - of non-cash payment settlement methods, operating in the 
national currency and utilizing local bank accounts as the primary vehicle for financial 
operations, thus increasing financial Afghanization and reducing opportunities for corrupt 
practices. 

• Internal operations, including management information systems, accounting and financial 
reporting, and external communications strengthened to improve service delivery to the 
government and financial sector participants. 

 

Year 2 Key Deliverables / Milestones by Reporting Period 
Period 1 (August 15, 2010 through September 2010): 

• Finalized package of proposed DAB Law and Banking Law amendments issued for 
external stakeholder commentary 

• Presentation of high-level DAB ICT strategy to upper management 
• First Herat Report from Survey of Regional Economic Activity produced and distributed   
• VPP communications strategy, in partnership with ISAF and MOF 

 
Period 2 (October 2010 through December 2010):  

• Final publication of “fast-tracked” critical amendments to Banking Law as a decree law. 
• National Payments Council Rules & Regulations completed. 
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• Written summary of findings from stakeholder analysis for a master plan for the 
development of Islamic banking and bank supervision in Afghanistan. 

 
Period 3 (January 2011 through March 2011):  

• Matrix of Security/Authorities Document developed, to enhance IT security at DAB. 
• Transmittal of proposed amendments to DAB Law and Banking Law to the Ministry of 

Justice, reflecting significant EGGI contributions and commentary.  
• Written recommendations on ADIC investment policy. 

 
Period 4 (April 2011 through June 2011): 

• Interface Specification for settlement of the ATM/POS network to DAB ACSS system. 
• Audited 1389 Financial Statements to be available for submission to the Bank's Supreme 

Council by the first week of June so as the bank can submit the same to the Parliament 
by June 20, 2011. 

• Delivery of course on review and use of external audit-related reports for supervision 
purposes, and provision of relevant training materials.   

 
Period 5 (July 2011 through August 14, 2011): 

• Regulations and guidelines for licensing a shared Mobile Banking/commerce network 
presented to DAB Supreme Council. 

• First Mazar-e Sharif Report from Survey of Regional Economic Activity produced.   
• Documentation of EGGI assistance to DAB in Cabinet of Ministers’ meetings, seeking 

approval of draft legislation. 
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Work Breakdown Structure

WBS Tasks Working Products &
Deliverables Start Finish Assigned 

Resource
GIROA 

Counterpart
Contract 
Ref. No.

Comments:
Deliverable Filename, Progress, Bottlenecks

C2.1.0 Accounting and Financial Management 
(including Core Banking System) 

C2.1.1 Provide technical assistance in updating/cleaning the accounting 
records

Aug-2010 Apr-2011

C2.1.1.1 Assist in finding a solution for outstanding liabilities (suspense 
accounts) that a Bank has no detailed information of the payees

Recommendations on proper accounting of 
items appearing as "suspense accounts"

Aug-2010 Dec-2010 Said DAB Finance 35

C2.1.1.2 Continue assisting reconciliation and correct accounting of the 
outstanding Inter-branch balances

Ongoing LOE support on proper accounting 
(reconciling) of inter-branch balances

Aug-2010 Aug-2011 Azad DAB Finance 35

C2.1.1.3 Assist in reconciling the Advances and Receivables Recommendations of manual reconciliation 
and adjustments in the General Ledger

Aug-2010 Nov-2010 Said DAB Finance 35

C2.1.1.4 Assist in developing sub-ledgers of Advances and Receivables Proposal of a procedure for individual sub-
ledgers of employees in the accounting 
system

Nov-2010 Feb-2011 Said DAB Finance 35

C2.1.1.5 Assist in reconciling and keeping proper and verifiable records of 
dormant and residual accounts

Recommendations of manual reconciliation 
and adjustments in the General Ledger

Oct-2010 Jan-2011 Said DAB Finance 35

C2.1.1.6 Assist in reconciling and keeping proper and verifiable records of 
Letters of Credits 

Recommendations on proper record 
keeping for Letters of Credits

Dec-2010 Mar-2011 Said DAB Finance 35

C2.1.1.7 Assist in the reconciliation and correct accounting of Deferred Grants 
balances

Proposal of the necessary accounting 
adjustments in the books

Aug-2010 Oct-2010 Said DAB Finance 35

C2.1.1.8 Assist in reconciling and keeping proper and verifiable records of 
balances appearing in the Project accounts of the MOF

Recommendations on proper accounting 
(record keeping) of balances appearing in 
the Project accounts of the MOF

Dec-2010 Mar-2011 Said DAB Finance 35

C2.1.1.9 Assist in keeping proper and verifiable records of RAMP – IBRD 
accounts for revenues, expenses (management fees), assets and 
liabilities in accordance with IFRS and as per the contract with the 
World Bank

Unqualified audit in this area Dec-2010 Mar-2011 Said DAB Finance 35

C2.1.1.10 Continue assisting the reconciliation and updating of Fixed Assets 
records in the CBS Fixed Assets Management module and integrate 
the module with the CBS General Ledger as per the new DAB policy 
on Property and Equipment

Ongoing LOE support in proposing new 
procedure for fixed assets as per the DAB 
policy

Nov-2010 Apr-2011 Said, Wardak, 
TBD

DAB Finance 37

C2.1.2 Develop policies and procedures for DAB's Accounting Manual Apr-2011 Aug-2011

C2.1.2.1 Propose a draft “Devolution of Powers” chapter of the Bank’s 
Accounting Manual that will formalize the existing authorities in the 
Bank while improving the existing ones

Draft “Devolution of Powers”  document 
covering Finance and Administration

Apr-2011 Aug-2011 Said DAB Finance 35 This will be the final chapter of Volume 1 of Accounting Manual.

C2.1.3 Strengthen the CBS, accounting systems and reporting Aug-2010 Aug-2011
C2.1.3.1 Continue assisting the rationalization of financial reports, i.e. 

regrouping and mapping of Chart of Accounts and improving the 
Statement of Financial Position (Balance Sheet), Income Statement in 
the CBS system

Revised Chart of Accounts and improved 
Statement of Financial Position and Income 
Statement in the Core Banking System

Jan-2011 Apr-2011 Said, Wardak DAB Finance 35

C2.1.3.2 Assist in developing the Cash Flow statement in the CBS System provided Cash Flow statement Feb-2011 Jun-2011 Said, Wardak DAB Finance 35
Inventory management system Aug-2010 Dec-2010 Wardak DAB Finance 37
CBS Implementation in Ghor Sep-2010 Oct-2010 Wardak DAB Finance 37
CBS Implementation in Badghis Jan-2011 Feb-2011 Wardak DAB Finance 37
iForex interfacing with SWIFT and use to 
manage LCs

Sep-2010 Dec-2010 Wardak DAB Finance 37

CBS Implementation in Zabul May-2011 Jun-2011 Wardak DAB Finance 37
CBS Implementation in Speen Bodlak Jul-2011 Aug-2011 Wardak DAB Finance 37

C2.1.4 1389 year-end financial statements Mar-2011 Jun-2011
C2.1.4.1 Assist in the preparation of 1389 year-end financial statements and its 

related audit
1389 Financial Statements to be available 
for audit

Mar-2011 Jun-2011 Said DAB Finance 35

C2.1.3.3 Continue assisting the CBS automation of the remaining branches 
accounts and integrate with the Head Office
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C2.1.5 1389 year-end financial statements audit Apr-2011 Jun-2011
C2.1.5.1 Assist in the 1389 year-end financial audit from external auditors Audited 1389 Financial Statements to be 

available for submission to the Bank's 
Supreme Council

Apr-2011 Jun-2011 Said DAB Finance 35

C2.2.0 Cross-Cutting Support to the IT Department
C2.2.1 Support the development and implementation of an ICT Strategy Aug-2010 Aug-2011

C2.2.1.1 Review and advise on an Initial ICT Strategy for DAB Recommendation to the current and future 
ICT Strategy document

Aug-2010 Aug-2010 Jimenez DAB IT 35

C2.2.1.2 Support the presentation of high level ICT Strategy to DAB 
management

Presentation of ICT Strategy Sep-2010 Sep-2010 Jimenez DAB IT 35

C2.2.1.3 Support the preparation of a strategy implementation workplan Implementation workplan presented to DAB 
IT Director

Oct-2010 Oct-2010 Jimenez DAB IT 35

C2.2.1.4 Support the strategy implementation at DAB Ongoing LOE support to develop DAB's 
policies, procedures, action plans

Jan-2011 Aug-2011 Jimenez DAB IT 35 Further task details will be produced once the high level ICT 
Strategy is completed.

C2.2.2 Define and support the implementation of the Disaster Recovery 
Strategy

Aug-2010 Apr-2011

C2.2.2.1 Support the preparation and implementation of a Disaster Recovery 
Strategy for DAB

Disaster Recovery Strategy Aug-2010 Oct-2010 Jimenez DAB IT 35

C2.2.2.2 Complete DR Site Visits and Evaluation Evaluation Report Aug-2010 Sep-2010 Jimenez DAB IT 35
C2.2.2.3 Support the Implementation of an Off Site Disaster Recovery Facility RFP and selection of vendor completed Oct-2010 Dec-2010 Jimenez DAB IT 35

C2.2.2.4 Review and advise on an improved Backup Strategy Backup Policy Nov-2010 Dec-2010 Jimenez DAB IT, MCIT 35
C2.2.2.5 Conduct an IT Security evaluation IT Security Evaluation Mar-2011 Apr-2011 TBD DAB IT, MCIT 35 Short-term IT Security expert
C2.2.3 Support CBS Implementation Jan-2011 Mar-2011
C2.2.3.1 Preparation of Authority Matrix for IT Matrix of Security/Authorities Document Jan-2011 Mar-2011 Jimenez DAB IT, CFO, 

Internal Audit
37

C2.3.0 Legislative and Regulatory
C2.3.1 Enactment of Financial Leasing Law Nov-2010 Apr-2011 Corresponds to ANDS policy action "Private sector access to 

finance is increased."  Corresponds to DAB strategic plan 
priority §2.3.4.

C2.3.1.1 Assist DAB in advocating for reconciliation of two versions of Law that 
have been approved by Lower and Upper House of Parliament

Reconciled bill Nov-2010 Nov-2010 Arefi, Blanchette DAB GC 47 Start/finish dates contingent upon seating of new Parliament.

C2.3.1.2 Assist DAB in overseeing transmittal of legislation to MOPA and Office 
of President for signature

Transmittal letters Dec-2010 Dec-2010 Arefi DAB GC 47

C2.3.1.3 Assist DAB in arranging for signature of final legislation Signed legislation, public announcements Dec-2010 Dec-2010 Arefi DAB GC 47

C2.3.1.4 Assist DAB in arranging for final publication of approved legislation Official Gazette publication Mar-2011 Mar-2011 Arefi DAB GC 47

C2.3.1.5 Work with DAB to arrange for publicity concerning new legislation, in 
coordination with IFC

Publicity and educational materials Jan-2011 Apr-2011 Blanchette, Arefi, 
Duncan

DAB GC, DAB 
spokesperson

41, 47

C2.3.2 Legislative process related to Amended Law of Banking Aug-2010 Aug-2011
C2.3.2.1 Work with DAB GC staff to complete internal DAB consultations on 

proposed amendments and incorporate DAB staff input into proposed 
amendments

Memoranda documenting meetings; 
updated proposals for amendment to 
Banking Law

Aug-2010 Sep-2010 Gegenheimer, 
Blanchette

DAB GC 30

C2.3.2.2 Finalize proposed package of amendments to legislation Finalized package of proposed 
amendments in English

Aug-2010 Sep-2010 Gegenheimer DAB GC, FSD, 
and other 
departments as 
necessary

30 Based on current revisions to Taqnin legislative drafting statute that are 
now in process, and given the extensive scope of amendments now 
under consideration, DAB may need to present the amendments to the 
Banking Law as a new law rather than as amendments to the existing 
law. At this point, it appears that the distinction would be a matter of form 
only, rather than of substance.

C2.3.2.3 Assist DAB with translation of proposed amendments Dari translation of proposed amendments Aug-2010 Sep-2010 Arefi DAB GC 30 Given the scope of amendments to be proposed, and the tight time 
frame, USAID/EGGI may wish to consider providing funding to allow DAB 
to contract for commercial translation of the legislation. EGGI could assist 
DAB with oversight of the translation process, if necessary, but the 
process would be beneficial in helping DAB to develop models for rapid 
large scale translation - resources that it lacks in-house at the present 
time - which will always be a useful skill set, considering the volume of 
work that is performed in English within the institution.
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C2.3.2.4 Work with GC office to ensure that Supreme Council is advised of 
proposed amendments before they are disseminated for public 
comment

Correspondence with DAB officials 
regarding coordination with Supreme 
Council members

Aug-2010 Sep-2010 Tasky, 
Gegenheimer, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in 
correspondence between DAB General Counsel and Supreme Council 
members.

C2.3.2.5 Work with DAB to arrange for initial outreach to key Ministry of Justice 
officials prior to public distribution of the draft law for commentary

Meeting with Ministry of Justice to discuss 
need for amendments

Sep-2010 Sep-2010 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.2.6 Work with DAB to arrange for initial outreach to key parliamentarians 
(whose reelection is expected) prior to public distribution of the draft 
law for commentary

Meeting with parliamentary leaders to 
discuss need for amendments

Sep-2010 Sep-2010 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.2.7 Work with DAB to develop "political strategy" paper designed to 
communicate strategy for promotion of the amendments to key 
stakeholders

Political strategy and talking points; 
guidelines for key stakeholders

Sep-2010 Sep-2010 Blanchette, Arefi DAB GC, DAB 
spokesperson

30 Political strategy must take into consideration the fact that the Law of 
Negotiable Instruments is currently before parliament as a decree law. 
USAID may wish to consider sponsoring a "retreat" for key MOJ, COM, 
and parliamentary leaders, together with international community 
stakeholders, to review the proposed amendments, discuss, and solicit 
feedback on Banking Law and DAB Law. This strategy has been used to 
good effect by a number of donors working on high profile legislation (e.g. 
IFC in connection with the Leasing Law) and can be an effective means 
of "buying" goodwill.

C2.3.2.8 Assist DAB with distribution of proposed revisions to the public for 
commentary

Records of public dissemination and 
stakeholder consultations

Sep-2010 Oct-2010 Blanchette, Arefi DAB GC, DAB 
spokesperson, 
FSD and other 
departments as 
necessary

30 EGGI will assist DAB in preparing a public consultation document that will 
be used to highlight key policy issues that should be considered by 
commenters/stakeholders, and will work with DAB to identify potential 
recipients for the draft law and consultation questions. Subject to 
approval by DAB, EGGI will work with DAB to arrange for a series of 
meetings at which the substantive changes to the law can be discussed 
in an open forum with key stakeholders.

C2.3.2.9 Work with DAB to review commentary and input regarding proposed 
amendments; prepare responses as necessary

Records of public commentary and 
responses

Oct-2010 Nov-2010 Gegenheimer, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30

C2.3.2.10 Work with DAB to prepare revisions to proposed amendments to 
reflect input accepted from public commentary process

Revised package of amendments Nov-2010 Nov-2010 Gegenheimer, 
Blanchette

DAB GC 30

C2.3.2.11 Assist DAB with translation of revisions to proposed amendments Updated translation Nov-2010 Dec-2010 Arefi DAB GC 30

C2.3.2.12 Support DAB in formal presentation of proposed amendments to 
Supreme Council for approval

Documentation of presentation to Supreme 
Council, and EGGI advice to DAB on same

Dec-2010 Dec-2010 Tasky, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30 It is anticipated that EGGI advice will be reflected in Supreme Council 
resolution authorizing submission of proposed amendments to MOJ.

C2.3.2.13 Support DAB in advocacy for ensuring placement of the proposed 
amendments on the Taqnin work plan for Q1 1390

Correspondence between EGGI, DAB, 
Taqnin regarding development of Q1 
workplan, reflecting advocacy for including 
Banking Law amendments as a Q1 priority

Jan-2011 Mar-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in a final 
Taqnin workplan reflecting Banking Law amendments as a Q1 priority.

C2.3.2.14 Support DAB in communications with the administration office in the 
Office of the President regarding submission of the proposed 
amendments to the Ministry of Justice

Correspondence between EGGI, DAB, 
Taqnin ensuring or confirming formal 
transmittal of the proposed amendments to 
the MOJ

Jan-2011 Feb-2011 Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in the 
actual transmittal of proposed amendments to the Ministry of Justice.

C2.3.2.15 Support DAB in advocacy with Taqnin first level review committee 
regarding proposed amendments

Documentation of Taqnin meetings Apr-2011 Jun-2011 Blanchette, Arefi DAB GC 30

C2.3.2.16 Support DAB in advocacy with Taqnin executive committee review 
regarding proposed amendments

Documentation of Taqnin meetings Jun-2011 Jul-2011 Blanchette, Arefi DAB GC 30

C2.3.2.17 Support DAB in advocacy with Ministry of Justice leadership regarding 
proposed amendments

Documentation of meeting(s) with MOJ 
leadership

Jul-2011 Jul-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by MOJ of the draft legislation and transmittal of same to the 
Evaluation Committee of the COM.

C2.3.2.18 Support DAB in presentation of amendments and advocacy for same 
before the Evaluation Committee of the Council of Ministers

Documentation of meeting(s) with 
Evaluation Committee

Jul-2011 Jul-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the Evaluation Committee of the draft legislation and 
transmittal of same to the COM.
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C2.3.2.19 Support DAB in presentation of amendments and advocacy for same 
before the Council of Ministers

Documentation of meeting(s) with COM Aug-2011 Aug-2011 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the COM of the draft legislation and transmittal of same to 
MP.

C2.3.2.20 Work with DAB and MOJ to address any issues concerning proposed 
legislation identified in COM, if necessary

Final submittal draft of proposed legislation Aug-2011 Aug-2011 Blanchette, Arefi DAB GC 30

C2.3.2.21 Assist DAB in communications as necessary with MOJ and MOPA to 
ensure final transmittal of draft legislation to Parliament

Transmittal letters documenting submission 
of legislation

Sep-2011 Sep-2011 Arefi DAB GC 30

C2.3.2.22 Facilitate DAB political and strategic outreach concerning draft 
legislation

Series of roundtables, consultations, and 
bilateral meetings with key stakeholders 
regarding necessity and value of legislation, 
in line with political strategy

Jan-2011 Sep-2011 Blanchette, Arefi, 
Duncan

DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.3 Legislative process related to DAB Amendments Aug-2010 Sep-2011
C2.3.3.1 Work with DAB GC staff to complete internal DAB consultations on 

proposed amendments and incorporate DAB staff input into proposed 
amendments

Memoranda documenting meetings; 
updated proposals for amendment to DAB 
Law

Aug-2010 Sep-2010 Gegenheimer, 
Blanchette

DAB GC 30

C2.3.3.2 Finalize proposed package of amendments to legislation Finalized package of proposed 
amendments in English

Aug-2010 Sep-2010 Gegenheimer DAB GC, FSD, 
and other 
departments as 
necessary

30

C2.3.3.3 Assist DAB with translation of proposed amendments Dari translation of proposed amendments Aug-2010 Sep-2010 Arefi DAB GC 30 While amendments to DAB Law are less extensive in scope, it may be 
beneficial from a capacity development point of view to help DAB work 
with a commercial translation service

C2.3.3.4 Work with GC office to ensure that Supreme Council is advised of 
proposed amendments before they are disseminated for public 
comment

Correspondence with DAB officials 
regarding coordination with Supreme 
Council members

Aug-2010 Sep-2010 Tasky, 
Gegenheimer, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in 
correspondence between DAB General Counsel and Supreme Council 
members.

C2.3.3.5 Work with DAB to arrange for initial outreach to key Ministry of Justice 
officials prior to public distribution of the draft amendments for 
commentary

Meeting with Ministry of Justice to discuss 
need for amendments

Sep-2010 Sep-2010 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.3.6 Work with DAB to arrange for initial outreach to key parliamentarians 
(whose reelection is expected) prior to public distribution of the draft 
amendments for commentary

Meeting with parliamentary leaders to 
discuss need for amendments

Sep-2010 Sep-2010 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.3.7 Work with DAB to develop "political strategy" paper designed to 
communicate strategy for promotion of the amendments to key 
stakeholders

Political strategy and talking points; 
guidelines for key stakeholders

Sep-2010 Sep-2010 Blanchette, Arefi DAB GC, DAB 
spokesperson

30 USAID may wish to consider sponsoring a "retreat" for key MOJ, COM, 
and parliamentary leaders, together with leading international 
stakeholders, to review the proposed amendments, discuss, and solicit 
feedback on Banking Law and DAB Law. This strategy has been used to 
good effect by a number of donors working on high profile legislation 
(e.g., IFC in connection with the Leasing Law) and can be an effective 
means of "buying" goodwill.

C2.3.3.8 Assist DAB with distribution of proposed revisions to the public for 
commentary

Records of public dissemination and 
stakeholder consultations

Sep-2010 Oct-2010 Blanchette, Arefi DAB GC, DAB 
spokesperson, 
FSD and other 
departments as 
necessary

30

C2.3.3.9 Work with DAB to review commentary and input regarding proposed 
amendments; prepare responses as necessary

Records of public commentary and 
responses

Oct-2010 Nov-2010 Gegenheimer, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30

C2.3.3.10 Work with DAB to prepare revisions to proposed amendments to 
reflect input accepted from public commentary process

Revised package of amendments Nov-2010 Nov-2010 Gegenheimer, 
Blanchette

DAB GC 30

C2.3.3.11 Assist DAB with translation of revisions to proposed amendments Updated translation Nov-2010 Dec-2010 Arefi DAB GC 30
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C2.3.3.12 Support DAB in formal presentation of proposed amendments to 
Supreme Council for approval

Documentation of presentation to Supreme 
Council, and EGGI advice to DAB on same

Dec-2010 Dec-2010 Tasky, 
Blanchette

DAB GC, FSD, 
and other 
departments as 
necessary

30 It is anticipated that EGGI advice will be reflected in Supreme Council 
resolution authorizing submission of proposed amendments to MOJ.

C2.3.3.13 Support DAB in advocacy for ensuring placement of the proposed 
amendments on the Taqnin work plan for Q1 1390

Correspondence between EGGI, DAB, 
Taqnin regarding development of Q1 
workplan, reflecting advocacy for including 
Banking Law amendments as a Q1 priority

Jan-2011 Mar-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in a final 
Taqnin work plan reflecting Banking Law amendments as a Q1 priority.

C2.3.3.14 Support DAB in communications with the administration office in the 
Office of the President regarding submission of the proposed 
amendments to the Ministry of Justice

Transmittal of proposed amendments to 
Ministry of Justice

Jan-2011 Feb-2011 Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.3.15 Support DAB in advocacy with Taqnin first level review committee 
regarding proposed amendments

Documentation of Taqnin meetings Apr-2011 Jun-2011 Blanchette, Arefi DAB GC 30

C2.3.3.16 Support DAB in advocacy with Taqnin executive committee review 
regarding proposed amendments

Documentation of Taqnin meetings Jun-2011 Jul-2011 Blanchette, Arefi DAB GC 30

C2.3.3.17 Support DAB in advocacy with Ministry of Justice leadership regarding 
proposed amendments

Documentation of meeting(s) with MOJ 
leadership

Jul-2011 Jul-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice will be reflected in actual approval by 
MOJ of the draft legislation and transmittal of same to the Evaluation 
Committee of the COM.

C2.3.3.18 Support DAB in presentation of amendments and advocacy for same 
before the Evaluation Committee of the Council of Ministers

Documentation of meeting(s) with 
Evaluation Committee

Jul-2011 Jul-2011 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the Evaluation Committee of the draft legislation and 
transmittal of same to the COM.

C2.3.3.19 Support DAB in presentation of amendments and advocacy for same 
before the Council of Ministers

Documentation of meeting(s) with COM Aug-2011 Aug-2011 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the COM of the draft legislation and transmittal of same to 
MP.

C2.3.3.20 Work with DAB and MOJ to address any issues concerning proposed 
legislation identified in COM, if necessary

Final submittal draft of proposed legislation Aug-2011 Aug-2011 Blanchette, Arefi DAB GC 30

C2.3.3.21 Assist DAB in communications as necessary with MOJ and MOPA to 
ensure final transmittal of draft legislation to Parliament

Transmittal letters documenting submission 
of legislation

Sep-2011 Sep-2011 Arefi DAB GC 30

C2.3.3.22 Facilitate DAB political and strategic outreach concerning draft 
legislation

Series of roundtables, consultations, and 
bilateral meetings with key stakeholders 
regarding necessity and value of legislation, 
in line with political strategy

Jan-2011 Sep-2011 Blanchette, Arefi, 
Duncan

DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.4 Revise DAB regulations as necessary to conform to needs of 
developing financial sector and planned legislative amendments

Nov-2010 Sep-2011

C2.3.4.1 Work with DAB to perform preliminary analysis of regulatory 
amendments likely to be required by legislative revisions

Written analysis identifying and explaining 
regulatory provisions likely to require 
revision as a result of legislative 
amendments

Nov-2010 Jan-2011 Blanchette DAB GC 30

C2.3.4.2 Work with DAB leadership to form a regulatory revisions committee Regulatory revisions committee terms of 
reference and working plan

Jan-2011 Jan-2011 Blanchette DAB GC, FSD, 
other 
departments as 
required

30

C2.3.4.3 Work with DAB regulatory revisions committee to develop a 
prioritization plan for amendments to regulations

Prioritization plan for regulatory 
amendments

Feb-2011 Mar-2011 Blanchette, 
Tasky

DAB GC, FSD, 
other 
departments as 
required

30

C2.3.4.4 Work with DAB regulatory revisions committee to identify desired 
substantive modifications to priority regulations

Written analysis identifying and explaining 
substantive points for incorporation into 
regulatory revisions

Apr-2011 Jun-2011 Blanchette, Arefi DAB GC, FSD, 
other 
departments as 
required

30
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C2.3.4.5 Work with DAB GC and other assigned DAB staff to begin process of 
drafting amendments

Revised regulations developed in 
accordance with prioritization plan

Jun-2011 Sep-2011 Blanchette DAB GC, FSD, 
other 
departments as 
required

30 This process is anticipated to extend well beyond SEP 2011, throughout 
the period of parliamentary review. EGGI recommends DAB to prepare a 
complete package of regulator amendments to be disseminated for public 
comment at the time the amended Banking Law and Law of DAB are 
signed by the President. The concept would be for there to be a "grace 
period" during which the law would be in force but not effective. During 
this period, DAB would seek public comment, make any necessary 
revisions, and arrange for Supreme Council approval and final 
publication. It is anticipated that by the second phase of Taqnin review, 
the Banking Law and DAB Law amendments will be sufficiently close to 
final form to be reasonably relied on for the purpose of preparing initial 
drafts of revised regulations.

C2.3.5 Support DAB initiative to "fast track" key amendments to Banking 
Law during parliamentary recess

Aug-2010 Oct-2010

C2.3.5.1 Support DAB in communications with the administration office in the 
Office of the President regarding submission of the proposed "fast 
track" amendments to the Ministry of Justice

Transmittal of proposed amendments to 
Ministry of Justice

Aug-2010 Sep-2010 Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30

C2.3.5.2 Support DAB in advocacy with Taqnin first level review committee 
regarding proposed "fast track" amendments

Documentation of Taqnin meetings Sep-2010 Sep-2010 Blanchette, Arefi DAB GC 30

C2.3.5.3 Support DAB in advocacy with Taqnin executive committee review 
regarding proposed "fast track" amendments

Documentation of Taqnin meetings Sep-2010 Sep-2010 Blanchette, Arefi DAB GC 30

C2.3.5.4 Support DAB in advocacy with Ministry of Justice leadership regarding 
proposed "fast track" amendments

Documentation of meeting(s) with MOJ 
leadership

Sep-2010 Sep-2010 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice will be reflected in actual approval by 
MOJ of the draft legislation and transmittal of same to the Evaluation 
Committee of the COM.

C2.3.5.5 Support DAB in presentation of "fast track" amendments and 
advocacy for same before the Evaluation Committee of the Council of 
Ministers

Documentation of meeting(s) with 
Evaluation Committee

Sep-2010 Sep-2010 Blanchette, Arefi DAB GC 30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the Evaluation Committee of the draft legislation and 
transmittal of same to the COM.

C2.3.5.6 Support DAB in presentation of "fast track" amendments and 
advocacy for same before the Council of Ministers

Documentation of meeting(s) with COM Oct-2010 Oct-2010 Blanchette, Arefi DAB Governor, 
GC, and other 
officials as 
necessary

30 It is anticipated that EGGI advice and support will be reflected in actual 
approval by the COM of the draft legislation and transmittal of same to 
MP.

C2.3.5.7 Work with DAB and MOJ to address any issues concerning proposed 
legislation identified in COM, if necessary

Final submittal draft of proposed legislation Oct-2010 Oct-2010 Blanchette, Arefi DAB GC 30

C2.3.5.8 Assist DAB in communications as necessary with Office of the 
President, MOJ and other authorities concerning signature and 
enactment of "fast track" amendments as a decree law

Final publication of amendments as a 
decree law

Oct-2010 Oct-2010 Arefi DAB GC 30

C2.3.6 [PLACEHOLDER FOR SUPPORT TO DAB CONCERNING ADIC 
AMENDMENTS]

TBD TBD 33 In light of the failure to get the law passed before the parliamentary 
recess, there are at least two options. 1) wait for Parliament to 
reconvene, then continue to encourage passage of law, but with 
substantially more detail than the form transmitted by MOPA to 
Parliament. This would create clarity and consistency, if successful. 2) 
Ensure enactment of the framework (basic and non-detailed) law in 
decree form during the parliamentary recess. This would create some 
legal basis for activities of the ADIC in the interim. The more detailed law 
could then be proposed as part of the entire package with the amended 
Banking Law. EGGI does not advise presenting the ADIC appendix for 
passage as a decree law as it has not been reviewed by MOJ or 
approved by Office of the President. While it might be possible to include 
it with the package of fast track amendments to be reviewed by MOJ, 
MOJ has expressed concern that the decree amendments should be 
limited and tailored, so this approach may not be favorably received. 
Bottom line: requires further discussion.

C2.3.7 [PLACEHOLDER FOR SUPPORT TO DAB CONCERNING LAW OF 
ISLAMIC BANKING]

TBD TBD 30 Requires internal discussion with IMF. At the moment it is not clear how 
IMF will proceed on drafting the provisions, but EGGI would ideally like to 
see a commitment from IMF that would enable DAB to deliver the LIBA to 
parliament at the same time as the Banking Law (if this is possible it 
could conceivably require postponing the schedule currently proposed for 
the amendments to the DAB Law).
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C2.3.8 [PLACEHOLDER FOR SUPPORT TO DAB CONCERNING 
STRENGTHENING LEGAL AND REGULATORY MECHANISMS TO 
EXPAND ACCESS TO CREDIT]

TBD TBD 47 Requires coordination with other USAID projects that are expected to roll 
out in the coming months. DAB has expressed a reluctance to continue 
performing large scale public outreach events on the secured lending 
laws in the absence of functioning collateral registries or other 
mechanisms that are required for the practical expansion of reference to 
and use of the laws. The better methodology may be to identify key 
procedural and legal barriers that relate to implementation of the laws - 
including lack of awareness among critical authorities such as 
municipalities, property agents and courts - and work on targeted 
educational initiatives in cooperation with private sector lenders. For 
example, development of curricula components for the Banking Institute 
and for the Judicial Stage could be highly relevant and beneficial.

C2.3.9 Ongoing operational support and capacity development to the 
Office of General Counsel

Aug-2010 Aug-2011

C2.3.9.1 Provide guidance and support to GC and GC staff in connection with 
routine DAB operations

Ongoing LOE support to DAB in 
documenting guidance materials and 
communications

Aug-2010 Aug-2011 Blanchette, Arefi DAB GC 35, 38, 40

C2.3.9.2 Expand training opportunities for GC staff by ensuring that staff are 
reasonably familiarized with DAB operations

Ongoing LOE support to arrange for GC 
staff to observe operations of other 
departments, participate in routine trainings

Aug-2010 Aug-2011 Blanchette, Arefi DAB GC 35, 38, 40 Isolation of GC staff from other DAB departments makes it 
functionally difficult for the staff to understand operations in a 
way that would enable them to provide meaningful support and 
counsel.

C2.3.9.3 Arrange for legislative drafting training for key GC staff in preparation 
for regulatory revision exercise

Legislative drafting training conducted Oct-2010 Nov-2010 Blanchette, Arefi DAB GC 35, 38, 40

C2.3.9.4 Work with GC to establish training plan as a follow on from business 
process mapping exercises completed in Year 1

Staff training plan developed Sep-2010 Nov-2010 Blanchette, Arefi DAB GC 35, 38, 40

C2.3.9.5 Commence implementation of staff training plan Ongoing LOE support in helping DAB 
develop a record of staff training and an 
inventory of skills acquisition

Nov-2010 Aug-2011 Blanchette, Arefi DAB GC 35, 38, 40

C2.4.0 Banking Sector, Financial Supervision, Risk 
Management, and Deposit Insurance

C2.4.1 General Supervision: Advise on the introduction of new indicators 
for offsite monitoring

Written review and critique of improved 
analyses, with suggestions for further 
improvement

Jan-2011 Mar-2011

C2.4.1.1 Itemize new indicators Suggested list of indicators with pros and 
cons of each

Jan-2011 Mar-2011 Tasky, Habibi DAB 29

C2.4.1.2 Train staff in use of new indicators in written analysis Sample analysis of an actual bank that 
utilizes new indicators

Jan-2011 Mar-2011 Tasky, Habibi DAB 29

C2.4.1.3 Review written analyses to ensure that new indicators are being used 
properly

Comments and corrections on written 
analyses

Jan-2011 Mar-2011 Tasky, Habibi DAB 29

C2.4.2 General Supervision: Provide anti-fraud and forensic accounting 
training for examiners

Written review and critique of a Report 
of Examination that utilized enhanced 
investigative techniques, with 
suggestions for further improvement

Apr-2011 Jun-2011 This training is complementary to the forensic investigations that are 
planned to be conducted by a U.S. Department of Treasury 
subcontractor. Because it is not likely that this subcontractor will involve 
DAB personnel in these investigations, there is unlikely to be any capacity 
built in the FSD. Accordingly, it is desirable for separate training to be 
provided by EGGI, so that FSD staff may learn the techniques and 
practice on a real bank where there are also alleged, but unproven, 
concerns.

C2.4.2.1 Conduct classroom training in anti-fraud and forensic accounting Delivery of course and raining materials 
that can be used in future sessions

Apr-2011 Jun-2011 TBD DAB 29

C2.4.2.2 Assist DAB in developing examination procedures for detecting fraud Draft examination procedures Apr-2011 Jun-2011 TBD DAB 29

C2.4.2.3 Advise DAB examiners during a test examination on utilizing anti-fraud 
tools

Comments and corrections on written RoE 
sections

Apr-2011 Jun-2011 TBD DAB 29

C2.4.3 General Supervision: Assist DAB in enhancing the review of 
Corporate Governance in on-site examinations

Written review and critique of improved 
Corporate Governance sections of RoE, 
with suggestions for further 
improvement

Aug-2010 Mar-2011

C2.4.3.1 Identify additional areas to be examined, including review of 
performance of each Board member

List of suggested examination areas Jan-2011 Mar-2011 Franson, Eqbal DAB 29
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C2.4.3.2 Lead selected staff in workshop on enhanced corporate governance 
examinations

Delivery of course and training materials 
that can be used in future sessions

Jan-2011 Mar-2011 Franson, Eqbal DAB 29

C2.4.3.3 Review and revise CAMEL matrix established in Examination Manual Revised CAMEL Matrix Aug-2010 Oct-2010 Franson, Eqbal DAB

C2.4.3.4 Update and edit ROE Instructions and post to DAB website Revised ROE Instructions Jan-2011 Mar-2011 Franson, Eqbal DAB
C2.4.3.5 Review ROEs done on actual banks Comments and corrections on RoEs 

covering Corporate Governance matters
Jan-2011 Mar-2011 Franson, Eqbal DAB 29

C2.4.4 General Supervision: Assist DAB in enhancing the review of related 
party transactions in on-site examinations

Written review and critique of improved 
Related Party Transaction sections of 
RoE, with suggestions for further 
improvement

Apr-2011 Jun-2011

C2.4.4.1 Lead selected staff in workshop on related party transactions Delivery of course and training materials 
that can be used in future sessions

Apr-2011 Jun-2011 Franson, Eqbal DAB 29

C2.4.4.2 Assist DAB in developing enhanced examination procedures for 
related party transactions

Draft examination procedures Apr-2011 Jun-2011 Franson, Eqbal DAB 29

C2.4.4.3 Review ROEs done on actual banks Comments and corrections on written RoE 
sections

Apr-2011 Jun-2011 Franson, Eqbal DAB 29

C2.4.5 General Supervision: Assist DAB in undertaking the review of bank 
IT efficiency, effectiveness, and security

Written review and critique of IT 
Examination sections of RoE, with 
suggestions for further improvement

Apr-2011 Jun-2011 This activity will be undertaken contingent upon finding a 
suitable IT examinations advisor.  

C2.4.5.1 Lead selected staff in workshop on IT examination techniques Delivery of course and training materials 
that can be used in future sessions

Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.5.2 Assist DAB in developing examination procedures for IT architecture 
and security

Draft examination procedures Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.5.3 Review ROEs done on actual banks Comments and corrections on written RoE 
sections

Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.6 Licensing Section: Mentor licensing staff in performing expanded 
functions

Written year-end review and critique for 
FSD General Director on performance of 
Licensing Section, with suggestions for 
further improvement

Oct-2010 Apr-2011

C2.4.6.1 Assist licensing staff in developing criteria and procedures for 
processing change in control applications

Draft procedures for processing change in 
control applications

Oct-2010 Dec-2010 Franson, Eqbal DAB 29

C2.4.6.2 Assist licensing staff in developing criteria and procedures for 
licensing money service providers (MSPs) that are also electronic 
money institutions (EMIs)

Draft documents for reviewing and 
processing EMI license applications

Jan-2011 Mar-2011 Franson, Eqbal DAB 29

C2.4.6.3 Assist licensing staff in developing DFMI Licensing Form DFMI Licensing Form Mar-2011 Apr-2011 Franson, Eqbal DAB
C2.4.6.4 Assist licensing staff in developing criteria and procedures for 

licensing depository microfinance institutions (DMFIs)
Draft documents for reviewing and 
processing DMFI license applications

Oct-2010 Dec-2010 Franson, Eqbal DAB 29

C2.4.7 Accounting, Reporting, and External Audit Section: Promote the 
greater use of more reliable external audit reports in the 
supervisory process at DAB

Draft regulation and/or policy statements 
on the external audit process that can be 
reviewed by FSD staff and GCO for 
further edits, public comment, and 
passage by the Supreme Council

Jan-2011 Jun-2011

C2.4.7.1 Assist staff in developing revised criteria for the approval of external 
audit firms to audit banks

Written recommendations on suggested 
criteria

Jan-2011 Mar-2011 TBD, Habibi DAB 29

C2.4.7.2 Assist staff in establishing minimum requirements for scope of 
external audits

Written recommendations on audit scope Jan-2011 Mar-2011 TBD, Habibi DAB 29

C2.4.7.3 Assist staff in organizing and carrying out regular meetings between 
FSD and external auditors

Suggested agenda of meetings and follow-
up action

Apr-2011 Jun-2011 TBD, Habibi DAB 29
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C2.4.7.4 Provide staff training in review and use of audit-related reports for 
supervision purposes

Delivery of course and raining materials on 
reviewing and using reports 

Apr-2011 Jun-2011 TBD, Habibi DAB 29

C2.4.8 Special Supervision Section: Assist in finalizing Enforcement 
Manual and Bank Resolution Manual for Supreme Council approval

Preparation materials for Section to 
argue before Supreme Council for 
passage of manuals

Jan-2011 Mar-2011

C2.4.8.1 Identify with Section staff new issues that need to be addressed since 
manuals were last drafted and reviewed in 2009

List of new issues for incorporation Jan-2011 Mar-2011 Tasky, Habibi DAB 31

C2.4.9 Islamic Banking Division: Assist new Division in establishing the 
infrastructure for further development of Islamic banking in 
Afghanistan

Master plan for the development of 
Islamic banking and bank supervision in 
Afghanistan

Oct-2010 Jun-2011

C2.4.9.1 Meet with banks and other stakeholders to understand their 
objectives, plans, and capabilities in developing Islamic finance

Written summary of findings from 
stakeholder analysis

Oct-2010 Dec-2010 TBD, TBD DAB 29

C2.4.9.2 Work with DAB to develop timetable of recommended steps for 
development, including laws, regulations, policies, public awareness 
measures, training needs, etc.

Timetable of recommended steps Oct-2010 Dec-2010 TBD, TBD DAB 29

C2.4.9.3 Assist DAB in organizing a roundtable to present preliminary version 
of master plan 

Delivery of course and training materials 
that can be used in future sessions from 
roundtable

Oct-2010 Dec-2010 TBD, TBD DAB 29

C2.4.10 Islamic Banking Division: Assist DAB in developing on-site 
examination procedures for Islamic banking activities and train 
examiners in their use

Analysis and critique of an RoE that 
uses newly-developed procedures

Jan-2011 Mar-2011

C2.4.10.1 Together with DAB, draft the examination procedures that will guide 
the on-site examiners

Draft examination procedures Jan-2011 Mar-2011 TBD, TBD DAB 29

C2.4.10.2 Train staff in use of new procedures Delivery of course and training materials 
that can be used in future sessions from 
training session

Jan-2011 Mar-2011 TBD, TBD DAB 29

C2.4.10.3 Advise staff on testing of procedures at test exams and revising if 
necessary

Delivery of course and training materials 
that can be used in future sessions from 
roundtable

Jan-2011 Mar-2011 TBD, TBD DAB 29

C2.4.11 Islamic Banking Division: Assist DAB in developing an accounting 
and reporting regime for Islamic finance 

Conclusion memo on adequacy of DAB-
prepared documents

Apr-2011 Jun-2011

C2.4.11.1 Meet with banks and other stakeholders to gather input on accounting 
and reporting issues, and likely products to be developed in near 
future

Written summary of findings from 
stakeholder analysis

Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.11.2 Together with DAB, draft the basic accounting guidelines to be used Draft guidelines Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.11.3 Together with DAB, draft the basic reporting forms to be used, as well 
as the additional line items to existing reporting forms for "mixed" 
banks

Draft reporting forms Apr-2011 Jun-2011 TBD, TBD DAB 29

C2.4.12 FSD Overall: Assist DAB in conducting a self-assessment 
according to the Basel Core Principles of Effective Banking 
Supervision

Written summary and analysis of self-
assessment and suggested roadmap 
sequencing tasks for further 
development of the Department

Oct-2010 Mar-2011

C2.4.12.1 Assist DAB in organizing internal working groups and subgroups and 
in conducting first meetings

Suggested agenda for first meetings Oct-2010 Dec-2010 Franson, Eqbal DAB 29

C2.4.12.2 Provide training in how to apply essential criteria and additional criteria Delivery of course and Delivery of course 
and training materials that can be used in 
future sessions from training session

Oct-2010 Dec-2010 Franson, Eqbal DAB 29

C2.4.12.3 Conduct progress review of results and communicate findings to FSD 
management

Written findings and suggestions for 
completion of the process

Jan-2011 Mar-2011 Franson, Eqbal DAB 29

C2.4.13 FSD Overall: Assist FSD in implementing a Certified Financial 
Sector Supervisor accreditation program

Written summary and analysis of early-
stage implementation of program, which 
suggestions for further development

Jan-2011 Jun-2011

39



Work Breakdown Structure

C2.4.13.1 Assist FSD in conducting inventory of training already provided and 
courses planned to be offered that will be mandatory for certification

Recommended inventory of courses Jan-2011 Mar-2011 TBD, Habibi DAB 39

C2.4.13.2 Assist FSD in developing large bank of test questions that can be 
used at various stages of the accreditation process

List of recommended test questions with 
answers

Jan-2011 Mar-2011 TBD, Habibi DAB 39

C2.4.13.3 Advise DAB in methods for capturing on-the-job experience to be used 
in accreditation decisions

Written recommendations on methods Apr-2011 Jun-2011 TBD, Habibi DAB 39

C2.4.14 FSD Overall: Assist FSD and GCO in developing new regulations 
and policies and in revising regulations to address gaps in 
regulatory framework

Set of draft regulations with suggested 
preambles for public comment

Oct-2010 Jun-2011

C2.4.14.1 Assist DAB in revising Corporate Governance regulation Draft revisions to regulation Oct-2010 Dec-2010 Franson, Eqbal DAB 30
C2.4.14.2 Assist DAB in developing a "Truth-in-Lending" regulation to enable 

borrowers to better understand loan terms
Draft regulation, produced in conjunction 
with FSD and GCO

Jan-2011 Mar-2011 TBD DAB 30

C2.4.14.3 Assist DAB in developing standards for a required "Prevention of 
Conflicts of Interest" policy for bank shareholders, administrators, and 
employees

Draft list of standards to be met by banks in 
their own policies

Oct-2010 Dec-2010 Tasky, Habibi DAB 30

C2.4.15 FSD Overall: Assist FSD in developing a basic enabling regulatory 
framework for depository microfinance institutions (DMFIs)

Written summary and critique of DAB 
initial efforts to regulate DMFIs

Oct-2010 Aug-2011

C2.4.15.1 Provide guidance in developing a reporting regime for DMFIs Package of recommended reporting forms, 
developed together with Accounting and 
Reporting section

Jan-2011 Jun-2011 Tasky, Habibi DAB 32

C2.4.15.2 Work with FSD and GCO to revise DMFI regulation Draft of revised regulation Oct-2010 Dec-2010 Tasky, Habibi DAB 32
C2.4.15.3 In cooperation with MISFA, assist FSD in adjusting bank on-site 

examination policies and procedures to DMFIs
Recommendations for adjustment to 
procedures

Mar-2011 Aug-2011 Franson, Eqbal DAB 32

C2.4.16 FSD Overall: Assist FSD in continuing to build staff capacity and 
special skills through classroom training

Delivery of courses and Delivery of 
course and training materials that can 
be used in future sessions from training 
sessions that can be modified and used 
by FSD in the future

Oct-2010 Aug-2011

C2.4.16.1 Conduct classroom training in intermediate credit analysis with a focus 
on SME and microfinance lending

Delivery of course and training materials 
that can be used in future sessions

Oct-2010 Dec-2010 Franson, Eqbal DAB 29

C2.4.16.2 Conduct classroom training in evaluating internal audit and internal 
controls

Delivery of course and training materials 
that can be used in future sessions

Jan-2011 Mar-2011 Franson, Eqbal DAB 29

C2.4.16.3 Conduct classroom training in special topics in accounting, such as 
foreign currency transactions, suspense accounts, intercompany 
reconciliations, capitalization of interest and certain expenses, etc.

Recommendations for adjustment to 
procedures

Apr-2011 Jun-2011 TBD DAB 29

C2.4.16.4 Send General Director, Financial Supervision Department, to high-
level international bank supervision seminar at the Toronto Centre

Recommendations for implementing 
seminar "take-aways" at DAB

Jan-2011 Mar-2011 Toronto Centre, 
N. Franson

DAB 29 The exact date is unknown, because the Toronto Centre's 
schedule for the rest of 2010 and into 2011 has not yet been 
released.

C2.4.16.5 Train 25 highly-qualified FSD staff in Bank Exec simulation model Summary of training benefits and 
recommendations for future use of Bank 
Exec

Apr-2011 Jun-2011 N. Franson DAB 29 It is intended that the training be done out-of-country

C2.4.17 Deposit Insurance: Assist ADIC in developing and implementing an 
investment policy that conforms to international best practice

Written recommendations on investment 
policy

Jan-2011 Mar-2011

C2.4.17.1 Review best practices and experience of other DICs to determine 
appropriate model for Afghanistan

Memorandum of conclusions from research Jan-2011 Mar-2011 TBD ADIC 33

C2.4.17.2 Assist ADIC in drafting its investment policy Draft investment policy Jan-2011 Mar-2011 TBD ADIC 33
C2.4.17.3 Assist ADIC in arguing its preferred investment policy in front of ADIC 

Board
Written arguments for preferred investment 
policy that ADIC officials can use in front of 
Board

Jan-2011 Mar-2011 TBD ADIC 33
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C2.4.18 Deposit Insurance: Assist ADIC in developing basic accounting 
guidelines, including estimation of future liabilities from depositor 
payouts

Set of draft basic accounting guidelines Apr-2011 Jun-2011

C2.4.18.1 Train ADIC staff in forecasting estimated losses from single-bank and 
multiple-bank failures

Model to predict losses Apr-2011 Jun-2011 TBD ADIC 33

C2.4.18.2 Provide guidance in selecting accounting treatments when IFRS 
allows alternative treatments

Written recommendations on selection of 
accounting treatments

Apr-2011 Jun-2011 TBD ADIC 33

C2.4.18.3 Assist ADIC in drawing up pro-forma financial statements Suggested format for pro-forma financial 
statement

Apr-2011 Jun-2011 TBD ADIC 33

C2.4.19 Deposit Insurance: Advise ADIC in developing a strategic plan, 
organization chart, job descriptions, and other elements of 
operational infrastructure

Draft package of operational 
infrastructure documents

Jun-2011 Aug-2011

C2.4.19.1 Discuss with ADIC staff issues to be addressed in strategic plan List of issues and draft strategic plan 
outline

Jun-2011 Aug-2011 TBD ADIC 33

C2.4.19.2 Recommend necessary functions to be covered by job descriptions List of functions and sample job description Jun-2011 Aug-2011 TBD ADIC 33

C2.4.20 Deposit Insurance: Advise and assist ADIC in developing depositor 
liabilities information management and depositor relationship 
management

Master plan for the development of 
depositor liabilities information 
management and depositor relationship 
management

Jun-2011 Aug-2011

C2.4.20.1 Research models of information management and relationship 
management from other countries

Written analysis of recommended models Jun-2011 Aug-2011 TBD ADIC 33

C2.4.20.2 Assist ADIC in taking the first steps toward implementation List and timetable of recommended steps, 
with proper sequencing of tasks

Jun-2011 Aug-2011 TBD ADIC 33

C2.4.21 Risk Management: Assist Risk Management Department (RMD) in 
establishing policies for banks to follow in designing and carrying 
out their own risk management strategies

Package of draft regulations and policy 
statements

Oct-2010 Jun-2011

C2.4.21.1 Advise RMD and GCO on revisions to credit risk regulation Draft credit risk regulation Oct-2010 Dec-2010 TBD DAB 30
C2.4.21.2 Advise RMD and GCO on revisions to market risk regulation Draft market risk regulation Jan-2011 Mar-2011 TBD DAB 30
C2.4.21.3 Advise RMD and GCO on revisions to operational risk regulation Draft operational risk regulation Apr-2011 Jun-2011 TBD DAB 30

C2.4.22 Risk Management: Assist RMD in developing comprehensive 
examination procedures for Risk Management at banks

Review and critique of a Risk 
Management RoE and suggestions for 
improvement

Oct-2010 Mar-2011

C2.4.22.1 Together with RMD staff, develop draft examination procedures Draft procedures Oct-2010 Dec-2010 TBD DAB 29

C2.4.22.2 Train RMD staff on utilizing new procedures Delivery of course and training materials 
that can be used in future sessions from 
training

Jan-2011 Mar-2010 TBD DAB 29

C2.4.22.3 Advise RMD staff on implementing new procedures on test 
examination and revising if necessary

Recommended revisions to draft 
procedures

Jan-2010 Mar-2010 TBD DAB 29

C2.5.0 Monetary Policy, Statistics, and Market Operations
C2.5.1 Develop the research capabilities of the Monetary Policy 

Department staff
Aug-2010 Aug-2011

C2.5.1.1 Prepare lesson plans and presentations for statistics training Training materials Oct-2010 Nov-2010 Corning DAB MPD 24
C2.5.1.2 Conduct training on introductory statistics with Excel (weekly) Training conducted and materials provided Nov-2010 Jan-2011 Corning DAB MPD 24

C2.5.1.3 Conduct training on intermediate statistics with Excel and Eviews 
(weekly)

Training conducted and materials provided Feb-2011 Apr-2011 Corning DAB MPD 24

C2.5.1.4 Review existing data on FDI (Foreign Direct Investment) Summary report of existing data and its 
limitations for use in BOP estimates

Sep-2010 Sep-2010 Corning DAB MPD 24

C2.5.1.5 Prepare proposal for improving FDI data Report of recommendations for improving 
FDI data

Oct-2010 Oct-2010 Corning DAB MPD 24

C2.5.1.6 Train staff on the implementation of the proposal for improving FDI 
data

Training materials Oct-2010 Oct-2010 Corning DAB MPD 24

C2.5.1.7 Conduct workshops on technical writing Training materials Oct-2010 Dec-2010 Corning DAB MPD 24
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C2.5.1.8 Identify contributors' responsibilities for the year's Quarterly and 
Annual Bulletins

Schedule memo Oct-2010 Oct-2010 Corning DAB MPD 24

C2.5.1.9 Review and edit Quarterly and Annual Bulletins Ongoing LOE support in preparing Bulletins Aug-2010 Aug-2011 Corning DAB MPD 24

C2.5.2 Establish regular and effective meetings and trainings with the 
Monetary Policy Committee

Oct-2010 Jul-2011 Examples of the finished briefs will be placed on the EGGI 
portal.

C2.5.2.1 Draft a proposal for the establishment of a Monetary Policy Committee Proposal Memo Nov-2010 Nov-2010 Corning DAB MPD 24

C2.5.2.2 Prepare a template of the foreign exchange brief Template draft Oct-2010 Nov-2010 Corning DAB MPD 24
C2.5.2.3 Train staff in the production of the foreign exchange brief Training conducted and materials provided Nov-2010 Nov-2010 Corning DAB MPD 24

C2.5.2.4 Prepare a template of the government expenditures brief Template draft Dec-2010 Jan-2011 Corning DAB MPD 24
C2.5.2.5 Train staff in the production of the government expenditures brief Training conducted and materials provided Jan-2011 Jan-2011 Corning DAB MPD 24

C2.5.2.6 Prepare a template of the GDP brief Template draft Feb-2011 Mar-2011 Corning DAB MPD 24
C2.5.2.7 Train staff in the production of the GDP brief Training conducted and materials provided Mar-2011 Mar-2011 Corning DAB MPD 24

C2.5.2.8 Prepare a template of the Capital Notes brief Template draft Apr-2011 May-2011 Corning DAB MPD 24
C2.5.2.9 Train staff in the production of the Capital Notes brief Training conducted and materials provided May-2011 May-2011 Corning DAB MPD 24

C2.5.2.10 Prepare a template of the Policy Options brief Template draft Jun-2011 Jul-2011 Corning DAB MPD 24
C2.5.2.11 Train staff in the production of the Policy Options brief Training conducted and materials provided Jul-2011 Jul-2011 Corning DAB MPD 24

C2.5.2.12 Coordinate the first meeting of the Monetary Policy Committee Meeting Notes Dec-2010 Dec-2010 Corning DAB MPD 24
C2.5.3 Expand the Monetary Policy function of Zone offices Aug-2010 Jul-2011
C2.5.3.1 SREA (Survey of Regional Economic Activity): Conduct survey training 

for DAB Herat staff
Training conducted and materials provided Aug-2010 Aug-2010 Corning DAB Zones 25

C2.5.3.2 SREA: Train and guide DAB Herat staff in producing the first report Herat Report Sep-2010 Sep-2010 Corning DAB Zones 25

C2.5.3.3 SREA: Guide DAB Jalalabad staff in developing participant lists Participant list Oct-2010 Dec-2010 Corning DAB Zones 25
C2.5.3.4 SREA: Conduct survey training for DAB Jalalabad staff Training Conducted and Materials Provided Jan-2011 Jan-2011 Corning DAB Zones 25

C2.5.3.5 SREA: Train and guide DAB Jalalabad staff in producing the initial 
reports

Jalalabad report Feb-2011 Feb-2011 Corning DAB Zones 25

C2.5.3.6 SREA: Support DAB in selecting and hiring Mazar Zone Economist Interview assessment Aug-2010 Nov-2010 Corning DAB Zones 25

C2.5.3.7 SREA: Guide DAB Mazar staff in developing participant lists Participant list Mar-2011 May-2011 Corning DAB Zones 25
C2.5.3.8 SREA: Conduct survey training for DAB Mazar staff Training Conducted and Materials Provided Jun-2011 Jun-2011 Corning DAB Zones 25

C2.5.3.9 SREA: Train and guide DAB Mazar staff in producing the initial reports Mazar report Jul-2011 Jul-2011 Corning DAB Zones 25

C2.5.3.10 Zone Reports: Propose schedule and content for reports of Zone 
Economists

Proposal memo Sep-2010 Sep-2010 Corning DAB Zones 25

C2.5.3.11 Zone Reports: Prepare template for reports Template Oct-2010 Oct-2010 Corning DAB Zones 25
C2.5.3.12 Zone Reports: Guide Zone Economists in preparing initial reports Training materials Nov-2010 Nov-2010 Corning DAB Zones 25

C2.5.3.13 Outreach: Develop program of outreach activities for Zone Economists Proposal memo Jan-2011 Jan-2011 Corning DAB Zones 25

C2.5.3.14 Outreach: Guide the preparation of presentation materials for Zone 
Economists

Presentation materials Feb-2011 Feb-2011 Corning DAB Zones 25

C2.5.3.15 Outreach: Arrange presentation training for Zone Economists Training materials Mar-2011 Mar-2011 Corning DAB Zones 25
C2.5.4 Support sharing of DAB's macro model with MOF and CSO Aug-2010 Aug-2011 EGGI will assist DAB in presenting the model with the CSO, but 

will not provide TA support to the CSO. If there is additional 
training to be done for CSO, it will be done by DAB, not EGGI.

C2.5.4.1 Assist DAB staff in preparing for six-weekly working group meetings Ongoing LOE support to the working group 
meetings

Aug-2010 Aug-2011 Corning DAB, CSO 26
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C2.5.4.2 Participate in six-weekly working group meetings Ongoing LOE support to the working group 
meetings

Aug-2010 Aug-2011 Corning DAB, CSO 26

C2.5.5 Conduct Macro-Financial Stress Test for Afghanistan Oct-2010 Sep-2011 24
C2.5.5.1 Identify vulnerabilities (macro-level indicators, structural indicators, 

financial soundness indicators) 
Policy Research Report Oct-2010 Nov-2010 TBD DAB MPD 24

C2.5.5.2 Constructing Scenarios (IS-LM Model, Mundell-Fleming Model) Policy Research report Dec-2010 Jan-2011 TBD DAB MPD 24
C2.5.5.3 Balance Sheet Implementation Policy Research Report Feb-2011 Mar-2011 TBD DAB MPD 24
C2.5.5.4 Second Round Effects Policy Research Report Apr-2011 May-2011 TBD DAB MPD 24
C2.5.5.5 Prepare Final report Implementable Macro-Financial Stress test 

model   
May-2011 Jun-2011 TBD DAB MPD 24

C2.5.5.6 Conduct training on Stress-Testing Training on building and implementing a 
Macro-Financial Stress Test Model

Jun-2011 Sep-2011 TBD DAB MPD 24

C2.5.6 Strengthen the analytical capabilities of MPD staff Jan-2011 May-2011
C2.5.6.1 Macroeconomics Training: Prepare lesson plans and presentations Training materials Jan-2011 Jan-2011 TBD Nosher 24

C2.5.6.2 Finance Training: Prepare lesson plans and presentations Training materials Feb-2011 Feb-2011 TBD Nosher 24
C2.5.6.3 Econometrics Training: Prepare lesson plans and presentations Training materials Mar-2011 Mar-2011 TBD Nosher 24

C2.5.6.4 Financial Programming Training: Prepare lesson plans and 
presentations

Training materials Apr-2011 Apr-2011 TBD Nosher 24

C2.5.6.5 Conduct Macroeconomics Training Training conducted and materials provided Feb-2011 Feb-2011 TBD Nosher 24

C2.5.6.6 Conduct Econometrics Training Training conducted and materials provided Mar-2011 Mar-2011 TBD Nosher 24

C2.5.6.7 Conduct Finance Training Training conducted and materials provided Apr-2011 Apr-2011 TBD Nosher 24

C2.5.6.8 Conduct Financial Programming Training Training conducted and materials provided May-2011 May-2011 TBD Nosher 24

C2.5.7 Provide Special Advisory Services to Governor Ongoing LOE support to the Governor as 
needed

Aug-2010 Aug-2011 TBD DAB Governor 24

C2.6.0 DAB Zonal Branch Development
C2.6.1 Implement Select Central Bank Functions Aug-2010 Aug-2011
C2.6.1.1 Establish Economic Research and Analysis function Survey tools, economic research 

methodologies, and reporting templates
Aug-2010 Jun-2011 Corning, Weide, 

Haidari, Hamid
DAB HQ/Zone 
Offices

6, 25

C2.6.1.2 Establish Financial Supervision function Data collection tools and report templates; 
training executed

Sep-2010 Jun-2011 Tasky, Habibi, 
Weide, Hamid

DAB HQ/Zone 
Offices

6, 25

C2.6.1.3 Establish improved Cash Management function Revised procedures document Sep-2010 Nov-2010 Weide DAB HQ/Zone 
Offices

6, 25

C2.6.1.4 Conduct periodic training for Zone Office development in executing 
these new functions

Training delivered and materials presented Jun-2011 Aug-2011 Weide DAB HQ/Zone 
Offices

6, 25

C2.6.2 Conduct Public Education on Financial Sector Aug-2010 Mar-2011
C2.6.2.1 Develop Public Education Campaign on Role of DAB, Financial Sector 

in economic growth
Financial Sector Public Education 
Campaign Plan

Sep-2010 Nov-2010 Weide, Duncan DAB HQ/Zone 
Offices

6, 68 This task will be carried out in conjunction with the Afghanistan 
Chamber of Commerce and Industry and the Afghanistan Banks 
Association, possibly through a grant to those organizations.

C2.6.2.2 Conduct Outreach and Education on Financial Sector Laws Stakeholder Roundtables delivered Sep-2010 Feb-2011 Weide, 
Blanchette

DAB HQ/Zone 
Offices

6, 68 The outreach on the financial sector laws will be carefully 
tailored to include attorneys, judges, and others involved in 
enforcing enhanced borrower and lender rights under the law. 
Bankers and the legal community will be brought together to 
achieve consensus and eliminate misunderstandings.  

C2.6.2.3 Conduct Financial Literacy/Management Workshops for Business 
Community (Herat)

Training materials and workshops 
conducted

Sep-2010 Mar-2011 Weide, Hamid, 
Habibi

DAB HQ/Zone 
Offices
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C2.6.3 Establish Zonal Financial Sector Consultation Forum Aug-2010 Aug-2011 The purpose of the Consultation Forums is to establish dialogue 
between banks, DAB, the private sector, and civil society 
stakeholders.  These consultations forums will help to promote 
the Zonal Branches into "centers of financial excellence" in their 
respective Zones, as desired by the DAB Governor.

C2.6.3.1 Prepare and submit Concept Note on forum Concept Note on Financial Sector 
Consultation Forums

Aug-2010 Sep-2010 Weide, Hamid DAB HQ/Zone 
Offices

8, 68

C2.6.3.2 Support organization and administration of forums Administrative Guidelines document Sep-2010 Mar-2011 Weide, Hamid DAB HQ/Zone 
Offices

8, 68

C2.6.3.3 Advise and support DAB in responding to issues raised Ongoing LOE support providing 
recommendations and action items

Oct-2010 Mar-2011 Weide, Hamid DAB HQ/Zone 
Offices

8, 68

C2.6.3.4 Support ongoing conduct of forums Ongoing LOE support providing 
recommendations and action items

Sep-2010 Aug-2011 Weide, Hamid 8, 68

C2.6.4 Training Delivery and Capacity Building Jan-2011 Aug-2011
C2.6.4.1 Establish DAB Zone Training Centers Requirements document developed and 

submitted
Jan-2011 Jun-2011 Weide, Hamid, 

Habibi
DAB HQ/Zone 
Offices

8, 38

C2.6.4.2 Draft training program for DAB branch/zone staff submitted Proposed training program submitted Jan-2011 Mar-2011 Weide, Hamid DAB HQ/Zone 
Offices

8, 38

C2.6.4.3 Support ongoing training delivery Schedule of training sessions submitted; 
technical/logistical support provided

Mar-2011 Aug-2011 Weide, Hamid DAB HQ/Zone 
Offices

8, 38

C2.7.0 Payments Systems
C2.7.1 Provide technical assistance for the formation and implementation 

of a shared ATM/POS network
National ATM/POS shared network Sep-2010 Aug-2011 This will be a collaborative effort with DOD, DAB and the ABA. 

A significant amount of coordination will be required by the 
EGGI.

C2.7.1.1 Conduct study and gather information on the current and future usage 
of ATM/POS devices, cards and systems in Afghanistan banks

Report on the current and future state of 
ATM's and an inventory of devices, cards, 
and locations

Sep-2010 Nov-2010 TBD NPC, DAB,  
ABA

48

C2.7.1.2 Assist the DOD and NPC in developing the project plan for the 
implementation of the Shared ATM/POS network

Project Plan for a Shared ATM/POS 
network

Sep-2010 Nov-2010 TBD NPC, DAB,  
ABA

48

C2.7.1.3 Develop a Project Plan for the DAB's role and involvement in the 
Shared ATM/POS network

DAB specific Project Plan for ATM/POS 
network

Oct-2010 Nov-2010 TBD DAB 48

C2.7.1.4 Provide interface specification for settlement of the ATM network to 
the DAB Payment system 

Interface Specification to DAB ACSS 
system

Apr-2011 Jun-2011 TBD DAB, ABA 48

C2.7.2 Conduct a feasibility study and develop a project plan for the 
formation of a shared mobile banking/commerce network

Feasibility report on a shared mobile 
banking/commerce system in 
Afghanistan

Dec-2010 Aug-2011

C2.7.2.1 Conduct study of Mobile Banking/commerce applications, usage, 
systems and networks in other countries

Report on Mobile Banking/commerce Dec-2010 Feb-2011 TBD DAB, ABA 48

C2.7.2.2 Conduct study of the communications providers in Afghanistan and 
develop an inventory of capabilities

Report of Communications Providers and 
services available in Afghanistan

Jan-2011 Mar-2011 TBD, Quraishi DAB 48

C2.7.2.3 Conduct survey of the Mobile banking/commerce systems in 
Afghanistan

Report on Mobile Banking/commerce in 
Afghanistan

Apr-2011 Jun-2011 TBD, Quraishi DAB, ABA 48

C2.7.2.4 Develop Project Plan for the formation of a Shared Mobile 
Banking/commerce network for Afghanistan

Project Plan for the formation of a Shared 
Mobile Banking/commerce network

Mar-2011 May-2011 TBD NPC, DAB,  
ABA, MCIT

48

C2.7.3 Provide technical assistance for the design and selection of an 
Automated Clearinghouse System (ACH) at DAB

Automated Clearinghouse for the DAB Dec-2010 Aug-2011 $500K approximate cost

C2.7.3.1 Conduct review of available ACH systems and costs Report of ACH systems Dec-2010 Jan-2011 TBD DAB, ABA 48
C2.7.3.2 Develop Project plan for the procurement of the ACH system Project Plan Dec-2010 Dec-2010 TBD DAB, ABA 48
C2.7.3.3 Perform detailed review and evaluation of the commercial banks in-

house systems and communications capability to interface to an ACH 
system

Commercial Bank Report Dec-2010 Feb-2011 TBD ABA 48

C2.7.3.4 Develop detailed specification and Request for Proposal (RFP) for the 
ACH system

RFP for ACH system Feb-2011 May-2011 TBD DAB 48
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C2.7.3.5 Issue RPF and select vendor for ACH system Selection of ACH system vendor Jun-2011 Aug-2011 TBD NPC, DAB,  
ABA

48

C2.7.4 Develop cost sharing plan and proposal between DAB and EGGI for 
the procurement of an ACH

Proposal for Cost Sharing of the ACH 
system

Dec-2010 Apr-2011

C2.7.4.1 Develop cost sharing approach and justification for the ACH system Cost Sharing Justification Dec-2010 Mar-2011 TBD, Quraishi DAB 48

C2.7.4.2 Submit cost sharing proposal Cost Sharing Proposal Apr-2011 Apr-2011 TBD DAB 48
C2.7.5 Develop guidelines and project plan for the implementation of an 

Real-time Gross Settlement (RTGS) system
RTGS Guideline and Project Plan Aug-2010 Jan-2011

C2.7.5.1 Perform a comparison of the DAB payment system with the BIS Core 
Principles for a Systemic Payment System

Report of DAB to BIS Core Principles Aug-2010 Oct-2010 Sloyka DAB 43

C2.7.5.2 Conduct study of the Commercial banks systems and SWIFT 
capabilities for participating in an RTGS system

Report on Commercial Banks Systems Sep-2010 Dec-2010 TBD DAB 43

C2.7.5.3 Develop RTGS Project Plan Project Plan Nov-2010 Jan-2011 Sloyka, TBD DAB 43
C2.7.5.4 Investigate Donor funding for the RTGS system Project Plan Sep-2010 Jan-2011 Sloyka DAB 43
C2.7.6 Develop Bidding Documents for the Real-time Gross Settlement 

(RTGS) system
RFP and RFI for the RTGS system Dec-2010 Aug-2011

C2.7.6.1 Prepare detailed technical specifications for the RTGS system based 
on the requirements of DAB

Detailed Specification for RTGS system Dec-2010 Feb-2011 TBD DAB 43

C2.7.6.2 Prepare Commercial and Contractual sections of the Bidding 
documents

RFP Commercial Section Dec-2010 Feb-2011 Sloyka DAB 43

C2.7.6.3 Develop Request for Information (RFI) using the detailed 
specifications to get information on interested vendor for the RTGS 
system

RTGS Request for Information (RFI) Mar-2011 Apr-2011 Sloyka, TBD DAB 43

C2.7.6.4 Issue Request for Information (RFI) Issue RFI for vendor response May-2011 Jun-2010 Sloyka 43
C2.7.6.5 Develop an Request for Proposal (RFP) incorporating information 

received from the RFI
RTGS Request for Proposal (RFP) Jul-2011 Jul-2011 Sloyka, TBD 43

C2.7.6.6 Issue Request for Proposal (RFP) RTGS Request for Proposal (RFP) Aug-2011 Aug-2011 Sloyka DAB 43
C2.7.7 Develop rules and regulations, procedures and guidelines for the 

National Payment Council and the Subcommittees
National Payment Council Rules and 
Regulation document

Oct-2010 Jan-2011 The NPC is the primary decision-making body on the further 
development of the payments system in Afghanistan. It brings 
together DAB, the MOF, and the ABA. In particular, the 
relationship between DAB and the MOF on payments matters 
will be strengthened at a high level, to complement the lower-
level coordination that already exists.  

C2.7.7.1 Develop NPC rules and regulations taking into account data gathered 
from other countries

NPC Rules & Regulations Oct-2010 Oct-2010 Sloyka NPC, DAB,  
ABA

48

C2.7.7.2 Develop NPC Subcommittee rules and regulations taking into account 
data gathered from other countries

NPC Subcommittee Rules & Regulations Nov-2010 Dec-2010 Sloyka NPC, DAB,  
ABA

48

C2.7.7.3 Develop procedures and guidelines for submitting request and 
proposal to the NPC for new Projects

NPC Procedures & Guidelines Jan-2011 Jan-2011 Sloyka NPC, DAB,  
ABA

48

C2.7.8 Prepare a regulation for Payment System User Protection Regulation for Payment System User 
Protection

Nov-2010 Mar-2011 Sloyka DAB 48

C2.7.8.1 Gather information from stakeholders and other international 
organizations to develop a draft regulation

Draft Regulation for Payment System User 
Protection

Nov-2010 Dec-2010 Sloyka, Quraishi DAB & NCP 48

C2.7.8.2 Present regulation for by stakeholders and commercial banks Final Regulation for Payment System User 
Protection

Jan-2011 Feb-2011 Sloyka DAB & NCP 48

C2.7.8.3 Prepare final regulation with comments included for presentation to 
Supreme Council for adoption

Supreme Council adoption of Regulation for 
Payment System User Protection

Mar-2011 Mar-2011 Sloyka DAB & NCP 48

C2.7.9 Develop regulations and guidelines for licensing a shared mobile 
banking/commerce network

Shared Mobile Banking / Commerce 
license agreement

Apr-2011 Aug-2011

C2.7.9.1 Gather information from stakeholders and other international 
organizations to develop a draft license agreement

Draft license agreement for a Shared 
Mobile banking/ commerce

Apr-2011 May-2011 Sloyka, Quraishi NPC, DAB,  
ABA

48

C2.7.9.2 Present license agreement for by stakeholders and commercial banks 
review and comments

License agreement for a Shared Mobile 
banking/ commerce

Jun-2011 Jul-2011 Sloyka NPC, DAB,  
ABA

48
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C2.7.9.3 Prepare final regulation with comments included for presentation to 
Supreme Council for adoption

License Agreement for a Shared Mobile 
Banking/commerce presented to the 
Supreme Council for adoption

Aug-2011 Aug-2011 Sloyka DAB, NPC 48

C2.7.10 Develop regulations and guidelines for licensing a shared ATM/POS 
network

Shared ATM/POS network license 
agreement

Mar-2011 Jul-2011

C2.7.10.1 Gather information from stakeholders and other international 
organizations to develop a draft license agreement

Draft license agreement for a Shared 
ATM/POS network

Mar-2011 Apr-2011 Sloyka, Quraishi NPC, DAB,  
ABA

48

C2.7.10.2 Present license agreement for by stakeholders and commercial banks 
review and comments

License agreement for a Shared ATM/POS 
network

May-2011 Jun-2011 Sloyka DAB, NPC 48

C2.7.10.3 Prepare final regulation with comments included for presentation to 
Supreme Council for adoption

 License Agreement for a Shared Mobile 
Banking/commerce presented to the 
Supreme Council for adoption

Jul-2011 Jul-2011 Sloyka DAB, NPC 48

C2.7.11 Provide training on wholesale/retail payment systems and the role 
of the Central Bank Payment Department in each system

Training program for DAB Payment staff Jan-2011 Apr-2011

C2.7.11.1 Review and gather information on the various payment system models 
and training programs used by Central Banks

Outline of training courses and seminar for 
the payments department staff

Jan-2011 Feb-2011 Sloyka DAB 48

C2.7.11.2 Develop and conduct a seminar materials on the role of a Central 
Bank in wholesale payments

Wholesale Payments Seminar -Materials Mar-2011 Mar-2011 Sloyka DAB 48

C2.7.11.3 Develop and conduct a seminar on the role of a Central Bank in retail 
payments

Retail Payments Seminar - Materials Apr-2011 Apr-2011 Sloyka DAB, ABA 48

C2.7.12 Facilitate training for DAB Payment Department staff on the 
fundamentals and operation of ATM/POS networks, Mobile 
Banking, ACH and RTGS systems

Technical training program Sep-2010 Aug-2011

C2.7.12.1 Determine specific knowledge requirements for the DAB payment staff 
for each of the payment systems and the most appropriate method of 
training - in-house or classroom training

Training Requirements Matrix with 
recommended training venue

Sep-2010 Oct-2010 Sloyka DAB 48

C2.7.12.2 Review and prepare a listing of the available training classes and 
locations for each type payment system, together with cost

Training Schedule Sep-2010 Nov-2010 Sloyka DAB 48

C2.7.12.3 Develop training plan Suggested training plan Sep-2010 Nov-2010 Sloyka DAB 48
C2.7.12.4 Conduct training program, involving DAB staff in delivering training as 

much as possible
Ongoing LOE support delivering training 
and training materials that can be updated 
for future classes

Nov-2010 Aug-2011 Sloyka DAB 48

C2.7.13 Equip NPC with communications and coordination skills to manage 
expected increase in number of international donors interested in 
contributing to development of payments system in Afghanistan

NPC package of guidelines for donor 
assistance and coordination

Sep-2010 Aug-2011 The purpose of this activity is to establish the NPC as the focal 
point of donor coordination, such as among USAID, DOD, 
Treasury, UNDP, and others. This coordination will be essential 
if the ATM/POS and Mobile Banking network are to be 
developed successfully.

C2.7.13.1 Help NPC in organizing initial meeting between NPC and key donors 
where NPC goals are presented and donors can present their 
proposals for assistance

Notes from meeting and suggestions for 
further meetings

Sep-2010 Oct-2010 Sloyka NPC 48

C2.7.13.2 Assist NPC in developing mechanism for donors to submit activity 
proposals for review by NPC

Memorandum with suggestions Nov-2010 Dec-2010 Sloyka NPC 48

C2.7.13.3 Assist NPC in developing capability to present projects to donor 
community 

Ongoing LOE support in the drafting of 
request letters, proposal outlines

Sep-2010 Aug-2011 Sloyka NPC 48

C2.8.0 Insurance Regulatory Reform
C2.8.1 Passage of Insurance Law Aug-2010 Aug-2011
C2.8.1.1 Monitor the legislative process and passage of the Insurance Law Status of Insurance Law Aug-2010 Dec-2010 TBD MOF 34 Activity has been cancelled per USAID. EGGI will only monitor 

the status of the current draft law submitted to MOF.

C2.8.1.2 Provide technical support upon further discussions with USAID TBD Aug-2010 Aug-2011 TBD MOF 34 USAID will provide guidance on future assistance.
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Component 3: Private Sector Development 
 

Overview 
EGGI Component 3 comprises three key 
Ministries that engage in extensive interaction 
with the Private Sector: Ministry of Commerce 
and Industries (MOCI), Ministry of Mines 
(MOM), and Ministry of Communications and 
ICT (MCIT). Component 3 activities focus on 
the connection points between the Private 
Sector and the government, which promotes 
and regulates private sector activities. EGGI 
Component 3 aims to improve those touch 
points to reduce the regulatory burden on the 
private sector, while at the same time, 
facilitate business expansion in a formal, 
market economy. 
 
EGGI Component 3 activities for year two will 
focus on strengthening the enabling 
environment framework at the government 
level, increasing transparency in government 
transactions, institutionalizing reforms made 
in previous years, and taking forward private 
investment in some of Afghanistan’s most 
promising sectors for foreign and domestic investment, including Mining and Telecom. 
 
New and strong leadership at the MOCI will be a key enabler of success for Component 3 efforts at 
MOCI. EGGI support will focus on promoting the private-sector enabling and investment climate as a 
platform for the market-based reforms and creating sustainable employment, as well as institutional 
reform programs, including in the business registration area in accordance with the updated ACBR 
vision. EGGI’s assistance will support various private sector development efforts involving the MOCI’s 
Private Sector Development Directorate in Kabul and the inter-ministerial Private Sector 
Development-Subcommittee of the Provincial Development Council at the regional level. 
 
Commercial legislation and regulation support will be assessed and an innovative and comprehensive 
strategy for going forward will be crafted. Support to the MOCI Legal Department will focus on 
enhancing the Commercial Law framework and the Ministry’s ability to draft and analyze legal 
instruments. Specific legal instruments that impact the private-sector enabling and investment 
environment, World Bank Doing Business Indicators, or that complete the key Benchmark Laws will 
be emphasized as a priority. The laws will be drafted in the Afghan context and in a way that has 
complete GIROA ownership and is enforceable by the GIROA. Passing a law is just the first step; 
EGGI will complement its commercial legislation and reform efforts with grants to civil society and 
business associations to educate the private sector throughout Afghanistan. 
 
EGGI’s support to the Ministry of Mines will be enhanced in Year 2 and seeks to develop the 
Ministry’s capacity to engage in transparent investor promotion activities. A clear framework and a 
responsible department that conducts its activities in an open and transparent manner can go a long 

Strategic Objective: Improve the business 
enabling environment to attract investment and 
spur economic growth, ensuring consultation 
with the private sector, and adoption and 
implementation of improved policies at national 
and provincial levels. 
 
Desired End State: A thriving private sector, 
based on sound government policy, that is 
more competitive and creates sustainable jobs. 
 
Year 2 Vision: To mobilize private investment 
to create industries and businesses, and 
support GIROA efforts to put in place a sound 
enabling environment that improves 
Afghanistan’s economic competitiveness, 
reduces unnecessary government 
interventions, promotes transparency and 
predictability, and encourages the private 
sector to advocate for itself. 
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way toward increasing investor confidence, as well as assuring the public that its Government is being 
a fair steward of the nation’s natural resources. 
 
EGGI’s support to telecom growth and access will focus on preparing ATRA to complete the tender 
process for enhanced telecom services, including 3G and WiMAX. In addition, EGGI will support the 
Ministry and ATRA’s efforts to promote access to telecom services for a wider portion of the Afghan 
population, including more access for rural residents through better use of the Telecom Development 
Fund managed by ATRA. EGGI support to AfTel will wind down in the early part of Year 2, with the 
completion of the OFC connections agreement work.   
 
Across all of Component 3, EGGI will place an increased focus on improved GIROA communications 
and outreach to the Afghan public, the private sector, and the international community. 
 
In addition, continued donor and TA coordination will be important to maximizing the potential for 
success during Year 2. The ministries of Mines, Commerce and Industries and Telecom all attract 
extensive donor support. EGGI seeks to avoid any potential duplication of effort, and will ensure 
ongoing TA coordination with the following implementers: DFID-Funded ASI (MOCI and MoM), DOD 
(Telecom and Mines), DFID-funded Harakat (MOCI), World Bank and IFC (MOCI and regional 
enabling environment/PSD activities). 
 
 

Year 2 Workstreams: Private Sector Development 
Workstream 1: Afghanistan Central Business Registry 
The Afghanistan Central Business Registry launched in 2008, with its first branch in Kabul. Since that 
time, ACBR has expanded to five provincial locations and has accepted over 23,000 business filings. 
The ACBR’s major accomplishments have been to reduce the number of steps required to register a 
business, and to set a flat, transparent fee for registering. 
 
In Year 2, EGGI’s support to the ACBR will focus on establishing a clear vision for the ACBR over the 
long-term; further streamlining the ACBR operational and budget processes internally, and from the 
customer perspective, to reduce the bureaucracy and opportunities for corruption; institutionalizing the 
gains made so far for sustainability; and developing a cost-effective model for expansion. 
 

• Activity 1: Streamline and simplify the ACBR registration process 
• Activity 2: Support development of ACBR staff training program to improve sustainability, 

customer service and data quality 
• Activity 3: Make improvements to ACBR technology and processes, including application 

development, central and provincial ICT infrastructure enhancements, and MOCI and ACBR 
ICT policies and procedures development 

• Activity 4: Expand ACBR geographically to increase coverage of ACBR and ease of access 
for the business community 

• Activity 5: Support development of MOCI capacity to plan and conduct ACBR outreach 
• Activity 6: Improve institutional sustainability of ACBR Directorate 

 
Contract Results Supported 
• Enabling environment for business development is reformed, as the Government acts to 

adopt necessary commercial laws and regulations, streamlines registration and licensing 
processes, and implements market oriented changes – reflected in new regulations and laws 
– effectively, consistently and transparently – thereby positively affecting business 
development in Kabul and the regions.  
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• Streamlined, transparent and user-friendly business start-up procedures at both national and 
regional levels. 

• ACBR is web-enabled with a regional office network. 
 

 
Workstream 2: Commercial Legal Framework for Afghanistan 
With a new Minister at MOCI and renewed focus to support sustainable, Afghan-led initiatives, EGGI 
plans to take a fresh look at the Commercial Legal and Regulatory framework early in Year 2. The 
Minister intends to make some staffing changes, which may impact greatly on the current Legal 
Department, as well as on the priorities they’ve identified over the course of planning for EGGI Year 2. 
 
To address this, EGGI will start the year with a short-term legal expert to do a full assessment of the 
Commercial Legal and Regulatory framework, with a special focus on new Ministry priorities, 
appropriateness for the Afghan context and prospects for implementation. 
 
In the meantime, EGGI will continue to focus on commercial laws, amendments and regulations as 
requested by the MOCI Legal Department and recommended by EGGI. These laws include those 
benchmark laws that still require Parliament review, amendments or regulations, as well as legal 
adjustments that impact the WB Doing Business Indicators (DBI), namely Investor Protection and 
Closing a Business. 
 
EGGI will continue its legislative drafting training and will work with the MOCI Legal Department to 
develop a program that is appropriate once the new MOCI Business Plan is adopted, along with the 
associated departmental changes. EGGI will continue to coordinate closely with other TA in the MOCI 
to support development and implementation of the Business Plan and pay and grading reform. 
Commercial legislation and reform efforts will be partnered with grants to civil society and business 
associations to educate the private sector throughout Afghanistan and in coordination with USAID’s 
Parliamentary Affairs and Rule of Law programs. 
 

• Activity 1: Support MOCI to prepare a Legislative Priority Agenda for the Ministry  
• Activity 2: Assist MOCI to draft Bankruptcy Law and pursue legislative enactment for 

improved “Closing a Business” DBI ranking 
• Activity 3: Support MOCI amendments to the Law of Corporations and LLC 
• Activity 4: Support MOCI to produce necessary regulations to implement the Law of 

Corporations and Limited Liability Companies – ACBR Regulation 
• Activity 5: Support MOCI to produce necessary regulations to implement the Law of 

Corporations and Limited Liability Companies – Other Regulations 
• Activity 6: Assess Arbitration Law for needed amendments prior Parliamentary review 

(Arbitration Law passed by Presidential Decree in 2007) 
• Activity 7: Support to Contracts Law and Agency Laws – Support TBD upon review with 

Ministry 
• Activity 8: Build MOCI Legal Department staff capacity 

 
Contract Results Supported 
• Measurable success through EGGI will be evidenced by Afghanistan's achievement of Top 10 

Reformer status according to the World Bank's Doing Business Indicators. 
• Enabling environment for business development is reformed, as the Government acts to 

adopt necessary commercial laws and regulations, streamlines registration and licensing 
processes, and implements market oriented changes – reflected in new regulations and laws 
– effectively, consistently and transparently – thereby positively affecting business 
development in Kabul and the regions. 
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• Enhanced capacity of GIROA authorities to design, enact, implement and enforce key 
commercial legislation. 

• A transparent and efficient commercial dispute resolution mechanism that is influenced by 
traditional Afghan approaches but based on international best practice (Note: EGGI will 
support legal framework only, implementation will be transitioned to Harakat). 

 
 
Workstream 3: Support to the MCIT on the Optical Fiber Cable Connections 
EGGI will wind down its support to the OFC connections agreements in the first quarter of the Year 2.  
Prior to completing this workstream, EGGI will focus on completing key remaining cross-border 
connections with Turkmenistan and facilitating other agreements with international carriers to improve 
Afghan Telecom’s business base. 
 

• Activity 1: Secure Turkmen Cross-Border Interconnect 
• Activity 2: Orchestrate an alternative transit provider agreement in Pakistan 
• Activity 3: Solicit Gulf Cable proposals to extend AfTel’s network 
• Activity 4: Facilitate Uzbekistan cross border capacity expansion 
• Activity 5: Build Capacity of OFC Business Unit to maximize investment 
• Activity 6: Build Customer Centric Expertise: security forces, multinational companies, and 

consumers 
• Activity 7: Expand AfTel external outreach activities 

 
Contract Results Supported 
• "Next Wave" of Telecom Services; Mobile commerce. 
• Increased Use of information and Communications Technology: ICT must be recognized as a 

powerful tool for promoting economic growth through increased productivity and access to 
information. The Contractor will suggest ways to support and accelerate ICT use by both 
government and the private sector under this project. 

 
 

Workstream 4: ATRA/Telecom Regulatory Framework Enhancement 
EGGI support to ATRA will focus on improving the Telecom Regulatory framework and preparing 
ATRA to bring next wave telecom services to Afghanistan, including 3G and WiMAX.  In addition, 
EGGI will assist ATRA as it seeks ways to disburse up to $50M in funds held within the Telecom 
Development Fund, intended to increase access to telecom services for underserved populations.   
 
EGGI will also provide ATRA and the MCIT with financial statements/audit assistance. This activity 
was requested by the Minister of MCIT to increase GIROA and public confidence in the financial 
reporting of the licensed telecom operators and ATRA. 
 

• Activity 1: Develop a roadmap for the implementation of the Telecom Law, as amended, and 
the new ICT Law 

• Activity 2: Guide ATRA through Civil Service Commission process of implementing a revised 
institutional governance structure 

• Activity 3: Assist ATRA in development of plan to accelerate the utilization of the Telecom 
Development Fund (TDF) 

• Activity 4: Conduct ongoing mentoring of ATRA staff in day-to-day regulatory issue 
management, re-launch of ATRA website, and preparation of first ATRA Annual Report 

• Activity 5: Provide financial statements assistance to MCIT and ATRA 
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Contract Results Supported 
• Creation of a transparent regulatory framework for the energy and mining sectors and 

enhancement of the telecom framework. 
• "Next Wave" of Telecom Services; Mobile commerce. 

 
 
Workstream 5: Ministry of Mines Investment Promotion and Strategic Communications 
The Mining sector offers Afghanistan a major opportunity to attract private investment and create jobs.  
EGGI will assist the Ministry of Mines with developing a modern, transparent investment promotion 
capacity and department within the Ministry. In addition, to improve investment prospects as well as to 
assist MOM to carefully plan and manage communications with its key stakeholders – the Afghan 
people and the investor community – EGGI will support implementation of a Communications and 
Outreach strategy, including extensive capacity development for the Ministry’s Outreach Department.   
 

• Activity 1: Develop MOM Investment Promotion Department Implementation Strategy 
• Activity 2: Support the institutionalization of Investment Promotion Department upon Minister 

approval 
• Activity 3: Provide policy support to senior Ministry of Mines staff 
• Activity 4: Support development of Ministry of Mines communications and outreach capacity 
• Activity 5: Implement Investment Promotion Department Training Program 

 
Contract Results Supported 
• Creation of a transparent regulatory framework for the energy and mining sectors and 

enhancement of the telecom framework. 
 
 
Workstream 6: Enabling Environment for Private Sector Strengthening and Support to MOCI 
Per the direction of USAID, this workstream will be re-evaluated in Year 2. The MOCI has undergone 
several changes in leadership over the course of the past year, with a new Minister appointed in July 
2010. While the new Minister re-evaluates his organization and his policy priorities, EGGI will scale 
back its policy work to be revisited later in the year. However, in keeping with the EGGI project goals 
to promote Private Sector Development through a strong enabling environment, EGGI will continue to 
support a reform program that ties to improvements in the World Bank Doing Business Indicator (DBI) 
ranking.  DBI is an annual World Bank assessment of the enabling environment in most countries 
around the world, to rank their ease of doing business. The key focus of this work will include a 
Conference and Training Workshop on the WB Doing Business Indicators in October 2010. 
 

• Activity 1: Improve factors that impact World Bank’s Doing Business Indicator rankings 
• Activity 2: Support policy initiatives of Minister, according to Minister’s to-be defined vision 
• Activity 3: Support Directorate of Economy in its role as enabler of private sector 

development at the provincial level 
 

Contract Results Supported 
• Measurable success through EGGI will be evidenced by Afghanistan's achievement of Top 10 

Reformer status according to the World Bank's Doing Business Indicators. 
• Enabling environment for business development is reformed, as the Government acts to 

adopt necessary commercial laws and regulations, streamlines registration and licensing 
processes, and implements market oriented changes – reflected in new regulations and laws 
– effectively, consistently and transparently – thereby positively affecting business 
development in Kabul and the regions.  
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• Business associations and other non-government stakeholders at national and local levels 
develop the capacity to participate actively in regulatory reform efforts, by identifying 
regulatory and administrative constraints that impede private sector development, advocating 
for measures to deal with these constraints, reviewing and commenting on the ensuing 
legislation and regulations, and ensuring that reform measures are fully implemented. 

 

Year 2 Key Deliverables / Milestones by Reporting Period 

Period 1 (August 15, 2010 through September 2010): 
• ACBR Vision – A long-term plan for the Afghanistan Central Business Registry 
• Draft Bankruptcy Law translated into Dari and ministerial review 
• ACBR ICT upgrade from VSAT to lower cost DSL 
• Assessment of commercial laws and support development of MOCI legal priorities 
• Facilitation of AfTel’s Uzbekistan cross border capacity expansion 
• Ministry of Mines Investment Promotion Strategy 

 
Period 2 (October 2010 through December 2010):  

• ACBR Kunduz opening 
• ACBR ICT Policies 
• ACBR Re-launch and Road Show 
• Public consultations on Bankruptcy Law 
• MOCI internal review of Corporations and Limited Liability Companies Law amendments 
• Public consultation (via website) of ACBR Regulation 
• Commercial Law training for ACBR staff 
• Secure AfTel’s Turkmenistan Cross Border OFC Interconnect 
• Approved revisions based on amended ICT and Telecom Law to Code of Practice and 

Rules and Regulations incorporated 
• ATRA Regulatory Toolkit 
• Ongoing LOE support for implementation of MOM Outreach/Communications Strategy 
• Balkh Province Investment/Business Promotional Profile 
• Doing Business Indicators Conference 
 

Period 3 (January 2011 through March 2011):  
• LOE support for implementation of ACBR ICT Policies 
• ACBR Regulation for Taqnin 
• Telecom Development Fund Expansion Plan 

 
Period 4 (April 2011 through June 2011): 

• ACBR Kiosk Model Concept and Cost Benefit of various Models of Expansion completed 
• Reconciliation of ATRA and TDF bank accounts 
• ATRA Spectrum Fees Analysis 
• Analysis of Telecom Licensee Annual Financial Statements 
• Balkh Province Investment Opportunities Event 

 
Period 5 (July 2011 through August 14, 2011): 

• Training program for Ministry of Mines Investment Promotion Department 
• Mining Investment Promotion Institutional instruments, law, rules, regulations, procedures 
• Investment Promotion Plan For Small to Medium Sized Mining Projects 
• MOCI Legal Department Study Tour  
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Work Breakdown Structure

WBS Tasks Working Products &
Deliverables Start Finish Assigned 

Resource
GIROA 

Counterpart
Contract 
Ref. No.

Comments:
Deliverable Filename, Progress, Bottlenecks

C3.1.0 Afghanistan Central Business Registry
C3.1.1 Streamline and simplify the ACBR registration process Aug-2010 Aug-2011
C3.1.1.1 Support ACBR Director to complete ACBR Long-term Vision ACBR Vision Document Aug-2010 Aug-2010 Lane, Mehrabi ACBR 7, 53 ACBR Vision already under discussion and first draft completed in 

Year 1. ACBR activities in the workplan will be developed in line with 
the ACBR vision.

C3.1.1.2 Support Harakat/IFCs efforts to map licenses linked to the business 
registration process

Review meetings held and comments 
submitted to IFC

Aug-2010 Aug-2011 TBD ACBR 7, 53 Harakat/IFC is the lead on licensing reform, including mapping efforts. 
EGGI will assist Harakat/IFC with provision of data and reviews as 
requested.

C3.1.1.3 Support implementation of streamlined processes and improvements in 
the subnational ACBR locations

ACBR process reforms implemented 
and monitored

Aug-2010 Aug-2011 Chmura, 
Occomy, Weide

ACBR 7, 53 ACBR workstream driven by Kabul team, regional offices in support 
role only.

C3.1.1.4 Map Current & To-Be Processes Documentation of the current and to-be 
processes 

Aug-2010 Oct-2010 TBD, Qasem ACBR 53

C3.1.1.5 Develop functional requirements document to support "to-be" processes Functional requirements document Oct-2010 Nov-2010 TBD, Javed, 
Qasem

ACBR 53

C3.1.1.6 Develop implementation plan for "to-be" ACBR Implementation plan Nov-2010 Jan-2011 TBD ACBR 53
C3.1.1.7 Assess, streamline and develop implementation plan for payment 

options (Pre-pay and POS, use of commercial and other state owned 
banks)

Assessment of payment options and 
implementation plan for approved 
options

Jun-2010 Nov-2010 TBD, Javed ACBR 53

C3.1.1.8 Assess and implement electronic gazetting Business specifications posted on the 
ACBR website; ongoing LOE support

Aug-2010 Aug-2011 Qasem ACBR 53

C3.1.1.9 Determine readiness of fixed fee for gazetting MOJ decision on fixed fee for gazetting; 
ongoing LOE support

Dec-2010 Aug-2011 Qasem ACBR 53

C3.1.1.10 Assist in the implementation of the streamlined process of payment 
receipts

Facilitation and reduction in time of 
registration process

Jun-2010 Oct-2010 Javed ACBR 53 MOU has been drafted between MOF and ACBR/MOCI to eliminate 
the 2 steps process in the payment process. 

C3.1.1.11 Develop and assist in the implementation of quality control processes for 
the ACBR registration

Improved data quality of registration data 
and statistics

Jun-2010 Sep-2010 TBD, Javed, 
Qasem

ACBR 53 Quality control of Partnerships have been completed. Quality control 
of other type of companies are continues.

C3.1.2 Support development of ACBR staff training program to improve 
sustainability, customer service and data quality

Aug-2010 Aug-2011

C3.1.2.1 Develop ACBR Training plan Training Plan Document delivered Aug-2010 Sep-2010 Javed, Qasem, 
Shoukat

ACBR 53 Training plan to be updated to reflect revised business processes, as 
required.

C3.1.2.2 Develop ACBR training manual/materials Manuals (Operations, reporting and 
training manuals) and materials 
delivered

Sep-2010 Nov-2010 Javed, Qasem ACBR 53 Training may include, but not be limited to: legal training, customer 
care, management, basics IT, business processes.

C3.1.2.3 Select trainers and train the trainers ACBR trainers selected and trained Dec-2010 Aug-2011 TBD Licensing 
Directorate, 
ACBR

53 EGGI will be training ACBR trainers.

C3.1.2.4 Facilitate ACBR training of relevant stakeholder Training courses conducted and course 
record

Oct-2010 Aug-2011 TBD Licensing 
Directorate, 
ACBR

53 EGGI will be training ACBR trainers.

C3.1.3 Make improvements to ACBR technology and process Aug-2010 Aug-2011 EGGI ICT support will focus on ensuring the ACBR ICT infrastructure 
is appropriate for the Afghan environment. For example, planning 
extensive new database efforts may not be sustainable or cost 
effective.

C3.1.3.1 ACBR application improvements and maintenance Aug-2010 Aug-2011
C3.1.3.1.1 Document current data validation in system Documented system validations Aug-2010 Aug-2010 Khuram, 

Omarzai
ACBR 54

C3.1.3.1.2 Define new data validations Approved changes Sep-2010 Sep-2010 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.3 Develop new data validations Draft data validation Sep-2010 Sep-2010 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.4 Revise data validation, testing and implementation Revised validations implemented Sep-2010 Sep-2010 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.5 Develop system specs for functional requirements System specification Nov-2010 Dec-2010 Khuram, 
Omarzai

ACBR 54
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C3.1.3.1.6 Develop software changes in alignment with system specs Software upgrade Dec-2010 Jan-2011 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.7 Test software changes and implement Software in live production Jan-2011 Feb-2011 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.8 Complete ACBR technical documentation ACBR system documentation Feb-2011 Feb-2011 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.9 Complete ACBR user documentation ACBR user documentation Feb-2011 Feb-2011 Khuram, 
Omarzai

ACBR 54

C3.1.3.1.10 Provide ongoing application support Ongoing LOE support Nov-2010 Aug-2011 Khuram, 
Omarzai

ACBR 54

C3.1.3.2 Development of IT policies and procedures for ACBR Oct-2010 Mar-2011 Ensure ACBR ICT infrastructure support and maintenance can be 
fully taken over by MOCI/ACBR.

C3.1.3.2.1 Develop and Document IT Policies for ACBR IT Policies documents Oct-2010 Oct-2010 Khuram ACBR 54
C3.1.3.2.2 Develop and Document IT Maintenance Procedures for Kabul and 

Provinces
Maintenance Procedures documents Nov-2010 Nov-2010 Khuram ACBR 54

C3.1.3.2.3 Support policies and procedures Implementation - Kabul and 
Provinces

Ongoing LOE support Dec-2010 Mar-2011 Khuram, IT 
Provinces

ACBR 54

C3.1.3.3 Improvements to ACBR's central and provincial infrastructure Aug-2010 Aug-2011

C3.1.3.3.1 Complete migration from VSAT to Digital Subscriber Line (DSL) Data communications link supported by 
lower cost DSL

Aug-2010 Sep-2010 Faizi, Khuram, IT 
Provinces

ACBR 54 This will provided in Herat, Mazar and Jalalabad.

C3.1.3.3.2 Prepare Kabul ACBR standard hardware configuration documentation Central ACBR standard hardware 
configuration document

Sep-2010 Sep-2010 Faizi ACBR 54

C3.1.3.3.3 Prepare provincial ACBR standard configuration documentation 
(includes DSL support)

Provincial standard configuration 
document

Aug-2010 Sep-2011 Faizi ACBR 54

C3.1.3.3.4 Create and deploy standard configuration to ACBR instances in Kabul 
and provinces

Standard configuration deployed Oct-2010 Jan-2011 Faizi ACBR 54

C3.1.3.3.5 Provide ongoing maintenance of infrastructure Ongoing LOE support Aug-2010 Aug-2011 Faizi ACBR 54
C3.1.3.3.6 Prepare cost estimation for online registrations, with specific focus on 

cost-benefit and potential usage within Afghanistan
Cost estimate for online registration Jan-2011 Mar-2011 TBD ACBR 54

C3.1.3.4 Support MOCI to improve the ICT enabling environment in support 
of ACBR and other ICT based reforms

Sep-2010 Aug-2011

C3.1.3.4.1 Provide recommendations, in coordination with DFID/ASI's 
Organizational Design/Pay and Grading effort, on MOCI's new ICT 
organizational structure to also include support for ACBR and other 
ICT based reforms

Input into proposed ICT organizational 
structure

Sep-2010 Sep-2010 Jimenez MOCI ICT 75 ASI is tasked with taking all ministry departments through the Pay and 
Grading reform process. ASI has Pay & Grading experience but does 
not have any ICT expertise and has requested that TA to the 
directorates and departments be provided. EGGI will provide an ICT 
perspective to the ICT Department's Pay and Grading reform, at the 
request of both MOCI and ASI. ASI does not have onsite ICT support 
and does not intend to bring anyone in the immediate future.

C3.1.3.4.2 Provide comments on TOR developed by DFID/ASI, as part of Pay 
and Grading Reform, for ICT positions named in proposed org 
structure

Comments to ICT TORs Oct-2010 Oct-2010 Jimenez MOCI ICT 75

C3.1.3.4.3 Support development of a selection criteria process for ICT candidates 
and prepare the evaluation report for the new candidates

Selection criteria for ICT candidates Mar-2011 Aug-2011 Jimenez MOCI ICT 75 No other TA plans to cover ICT support. EGGI involvement is 
intended to ensure an MOCI ICT plan is in place, and that the 
Department is capable of taking over ACBR ICT support.

C3.1.3.4.4 Support the design of MOCI's updated ICT infrastructure in 
coordination with MOCI and MCIT

New infrastructure design Oct-2010 Jan-2011 TBD MOCI ICT 75 See C3.1.3.4.3

C3.1.3.4.5 Assist MOCI with development of the procurement plan for the new 
ICT infrastructure components

Procurement plan Oct-2010 Jan-2011 Jimenez MOCI ICT 75 Procurement should be conducted by MOCI. EGGI will provide a high-
level review and comments, if requested.
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C3.1.3.4.6 Support the development of MOCI ICT policy to also include support 
for ACBR and other ICT based reforms

MOCI ICT policies submitted to MOCI Feb-2011 Mar-2011 Jimenez MOCI, MCIT 75 This task will be done in conjunction with MCIT, and is intended to 
bring the MOCI ICT Department to a point where it can take over 
ACBR ICT support. Current Ministry ICT has requested support, but 
Minister has not been consulted. In response to conducting reviews of 
MOCI ICT ability to take over ACBR ICT functions, it was determined 
that MOCI ICT does not have some of the basic requirements of an 
ICT department, and thus cannot take over ACBR maintenance tasks 
without targeted support.  The ICT department is aware of 
shortcomings and has accepted EGGI recommendations on ways to 
improve the department, including development of standard policies 
and procedures.    MOCI ICT department has seen and approved the 
workplan with EGGI.

C3.1.3.4.7 Facilitate MOCI ICT policy implementation pending MOCI approval in 
coordination with MOCI and MCIT

Ongoing LOE support to facilitate ICT 
policy implementation

Apr-2011 May-2011 Jimenez MOCI, MCIT 75 See Comments for C3.1.3.4.6. Policies will include Internet usage 
policies, security policies, backup and recovery. This task will be done 
in conjunction with any MCIT staff assigned to this role by MCIT, and 
is intended to bring the MOCI ICT department to a point where it can 
take over ACBR ICT support.

C3.1.3.4.8 Complete Pilot ICT capabilities assessment at Mazar MCIT Directorate ICT capabilities assessment Aug-2010 Aug-2010 Sharify MOCI, MCIT 75 Started in Year 1 as pilot at the request of MCIT, will complete in early 
Year 2. Implementation funds not available through EGGI. Additional 
support in Year 2 will be limited to requested ICT assessments only.

C3.1.3.4.9 Support MOCI Zone Office to Conduct ICT needs assessment for new 
Zone offices in Jalalabad and Mazar

MOCI Zone office ICT needs 
assessment

Sep-2010 May-2011 Jimenez, Sharify MOCI, MCIT 75 ICT requirements assessment needed to ensure sufficient ICT 
infrastructure is in place to house transferred ACBR in provincial 
locations. MOCI is expected to find its own source of funding for ICT 
equipment.

C3.1.4 Expand ACBR geographically to increase coverage of ACBR and ease 
of access for the business community

C3.1.4.1 Open Kunduz ACBR office Opening of Kunduz office Aug-2010 Nov-2010 Javed, Qasem ACBR 53 Workplan and funding proposal has been prepared and submitted, 
process is pending USAID approval.

C3.1.4.2 Assess feasibility of Paktya ACBR office Paktya feasibility report Jan-2011 Aug-2011 Javed, Qasem ACBR 53 Per the Minister's request, conduct an ACBR feasibility study for 
Paktya. Start date is uncertain and the anticipated study is expected 
to take two weeks. EGGI recommends that additional offices not be 
opened until the Kiosks are developed and costs for each model are 
evaluated.

C3.1.4.3 Develop concept for "Kiosk" model of expansion Concept for Kiosk model Jan-2011 May-2011 Javed, Qasem ACBR 53 Concept is for ACBR review and discussion. Implementation will be 
contingent on ACBR approval and funding.

C3.1.4.4 Support ACBR development of a cost-benefit analysis of full-scale Bricks 
and Mortar ACBRs vs. Alternative Models, to include at a minimum 
Online Registration and Kiosk model

Cost Benefit Analysis Jan-2011 May-2011 TBD ACBR 53 Cost benefit analysis is intended to support decision on whether to 
open future ACBR bricks and mortar locations, or to focus on other 
models for expansion.

C3.1.4.5 Develop procurement plan for Kiosk models or other models pending 
approved concept for Kiosk model

Procurement plan Jun-2011 Jul-2011 Javed, Qasem ACBR 53 Procurement plan is dependent on approval of concept.

C3.1.5 Support development of MOCI capacity to plan and conduct ACBR 
outreach

  

C3.1.5.1 Support MOCI outreach department and ACBR staff to design ACBR 
outreach campaign and messaging

Detailed outreach plan and messaging 
Vision for ACBR

Sep-2010 Sep-2010 Duncan ACBR 53, 73 Outreach campaign will be developed in close coordination with MOCI 
Outreach Department and other TA providers within MOCI. At 
present, no other TA provider is planning any direct support for ACBR 
outreach, but ongoing coordination will avoid duplication. No new 
EGGI resources planned.

C3.1.5.2 Design Radio/TV campaigns on ACBR Radio and/or TV campaign RFP Sep-2010 Sep-2010 Duncan ACBR 53, 73 Radio/TV campaigns will be developed after completion of ACBR 
messaging sessions and outreach vision, and will be ongoing. 
Campaign will focus on increasing public awareness of what business 
registration is and how to register.

C3.1.5.3 Conduct procurement for media company to deliver ACBR radio/TV 
campaign

Radio and/or TV campaign conducted Sep-2010 Oct-2010 Duncan ACBR 53, 73

C3.1.5.4 Support development, collection and updating of ACBR materials for the 
MOCI website

ACBR inputs to MOCI website Sep-2010 Nov-2011 Duncan ACBR 53, 73 Timeline is dependent on MCIT templates being shared with MOCI, 
and on MCIT implementation schedule.

C3.1.5.5 Support ACBR to develop ongoing print campaigns Outreach campaign plan Oct-2010 Oct-2011 Duncan ACBR 53, 73
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C3.1.5.6 Develop procurement plan for ACBR print campaign Procurement plan for ACBR outreach 
campaign

Oct-2010 Oct-2011 Duncan

C3.1.5.7 Plan ACBR Re-launch/Road Show in consultation with ACBR Relaunch event concept and Road Show 
schedule

Oct-2010 Nov-2010 Duncan ACBR 53, 73 Road show will include travel to several provincial locations. Effort will 
launch after the conclusion of ACBR messaging and planning 
exercise, and will include new print materials.

C3.1.5.8 Conduct ACBR Re-launch/Road Show Event and Road show Nov-2010 Apr-2010 Duncan ACBR 53, 73 Road show will include travel to several provincial locations. Effort will 
launch after the conclusion of ACBR messaging and planning 
exercise, and will include new print materials.

C3.1.5.9 Train MOCI staff on ACBR outreach/presentation Ongoing LOE Support Aug-2010 Aug-2011 Duncan ACBR 53, 73 Ongoing training will be coordinated with other TA providers in the 
Ministry.

C3.1.6 Improve institutional sustainability of ACBR Directorate
C3.1.6.1 Develop and promote reforms that lead to sustainability of operations Ongoing LOE support Aug-2010 Aug-2011 Mehrabi ACBR 53 Support to institutional reform of ACBR will be coordinated with the 

MOCI organization redesign TA, led by ASI. ASI seeks departmental 
and TA input to their pay and grading and business plan 
implementation work.

C3.1.6.2 Support hiring of Ministry ICT staff for provinces ACBR staff hired to take over of tasks 
performed by EGGI ICT staff

Aug-2010 Apr-2011 Javed ACBR 53

C3.1.6.3 Assist ACBR in developing annual budget that fully covers ACBR 
operating expenses

Budget developed Aug-2010 Sep-2010 Javed, Qasem ACBR 53

C3.1.6.4 Prepare ACBR department staff to present ACBR budget, including 
justifications, to MOCI Admin and Finance Directorate

Detailed budget overview and briefing 
developed (in Dari)

Sep-2010 Sep-2010 TBD ACBR 53

C3.1.6.5 Support ACBR Director's detailed presentation of ACBR budget needs in 
advance of MOCI Budget submissions to MOF (Budget circular 2)

Budget Overview delivered to MOCI 
Admin Department, including Program 
Budget Team

Sep-2010 Oct-2010 TBD ACBR 53

C3.1.6.6 Support ACBR department staff to represent ACBR budget to MOF 
Budget committee, if requested

ACBR Budget Overview delivered to 
MOF, if requested

Oct-2010 Oct-2010 TBD ACBR, MOF 53

C3.1.6.7 Support development of MOCI Zone Director Operational Manual in 
preparation for ACBR move to Zone office, if requested

MOCI Zone Office Operations Manual Oct-2010 May-2011 Chmura, 
Occomy

MOCI 53 MOCI Zone offices are being built in major provincial centers. ACBR 
will move into these zone offices, along with Trader Licensing 
Department, Fair Trade Department and EPAA. Reporting lines and 
Zone office operations are unclear, with little direction from head 
office. To ensure continued success of ACBR, EGGI support may be 
requested.

C3.1.6.8 Support ASI-led efforts on Organization Reform in the provincial MOCI 
Zone offices, if needed

Comments on ASI draft TORs or 
Organizational Structure

Oct-2010 Oct-2010 Javed MOCI 53

C3.1.6.9 Support ACBR organizational development reforms New organizational structure, new job 
descriptions

Aug-2010 Apr-2011 Javed, Qasem ACBR 53 ASI is the lead on organization design/pay and grading. EGGI will 
support ASI as requested to develop appropriate TORs and org 
structures. Note this process is already underway.

C3.1.6.10 Migrate ACBR reporting to GIROA Reporting System improved and taken 
over by GIROA

May-2011 Aug-2011 Javed, Qasem, 
Shoukat

ACBR 53

C3.2.0 Commercial Legal Framework for Afghanistan
C3.2.1 Support MOCI to prepare a Legislative Priority Agenda for the Ministry Capacity development and outreach are important. EGGI will make 

recommendations for each law in Aug/Sep. As well, MOCI asked 
EGGI to postpone larger capacity development efforts until the new 
staff is in place. 

C3.2.1.1 Support MOCI Legal Department to review its outstanding legislative 
agenda, and prioritize their legislative calendar

MOCI Legislative Priorities Aug-2010 Aug-2010 TBD MOCI Briefing book of EGGI/MOCI legislative support, per law, delivered on 
August 1. Review sessions will be scheduled with the Minister to 
determine his priorities.

C3.2.1.2 Conduct Commercial Law Assessment to re-evaluate current status of 
law, GIROA's buy-in, and determine recommended next steps, pending 
further guidance from USAID

Commercial Law Assessment Aug-2010 Sep-2010 TBD MOCI Assessment will include status of commercial laws, regs, 
amendments, their current status, current support within GIROA and 
private sector, and feasibility to implement laws.

C3.2.1.3 Develop MOCI Commercial Law Roadmap to determine way forward 
based on outcomes of the Commercial Law Assessment, pending further 
guidance from USAID

Commercial Law Roadmap Sep-2010 Sep-2010 TBD MOCI Workplan will be adjusted based on outcomes of the Commercial Law 
Assessment and upon further discussions with USAID.

C3.2.1.4 Update Component 3 Workplan in consultation with MOCI and USAID to 
reflect Commercial Law Assessment and Roadmap

Updated Component 3 Workplan Sep-2010 Sep-2010 TBD MOCI Workplan will be adjusted based on outcomes of the Commercial Law 
Assessment and upon further discussions with USAID.

C3.2.1.5 Support MOCI Legal Department outreach to Parliament to set 
commercial law agenda within Parliament for next session, pending 
further guidance from USAID

Parliament legislative calendar for 
commercial laws

Sep-2010 Oct-2010 TBD MOCI, 
Parliament

Dependent on Parliamentary elections and timeline of Parliament's 
return to session. EGGI will request APAP assistance with this effort.
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C3.2.1.6 Based on Ministry/Parliament priorities, commercial law assessment, 
and after further discussions with USAID, determine potential areas for 
further support

MOCI Legal Department workplan, to 
include donor support, as necessary

Oct-2010 Oct-2010 TBD MOCI

C3.2.2 Assist MOCI to draft Bankruptcy Law and pursue legislative 
enactment for improved "Closing a Business" ranking

Aug-2010 Aug-2011 Ease of "Closing a Business" is a key metric on the WB Doing 
Business Indicator assessments. A useable bankruptcy law is a 
necessary first step in impacting the ranking, and improving the 
business climate in Afghanistan.

C3.2.2.1 Review and translate the draft Bankruptcy law into Dari and provide 
explanatory notes

Translated draft law, notes, modifications Aug-2010 Sep-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50 Draft law provided by Williamson and Case during Year 1. Translation 
necessary for further discussion with MOCI Legal Department and for 
public consultations. 

C3.2.2.2 Conduct analysis of key factors for implementation of Bankruptcy Law in 
Afghanistan

Implementation assessment Aug-2010 Oct-2010 TBD MOCI 2, 7, 50 After law passage, implementation of bankruptcy law is a lengthy and 
complex task. EGGI would like to ensure Ministerial awareness and 
readiness to spearhead this effort. 

C3.2.2.3 Present bankruptcy synopsis to Minister, prior to stakeholder 
consultations

Synopsis for Minister review Aug-2010 Aug-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50

C3.2.2.4 Conduct stakeholder workshops to obtain comments on the law - Kabul Stakeholder comments, workshop 
materials

Oct-2010 Oct-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50 Stakeholder workshops to include focus on implementation and 
readiness.

C3.2.2.5 Conduct stakeholder workshops to obtain comments on the law - Mazar Stakeholder comments, workshop 
materials

Oct-2010 Oct-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50 Stakeholder workshops to include focus on implementation and 
readiness.

C3.2.2.6 Conduct stakeholder workshops to obtain comments on the law - Herat Stakeholder comments, workshop 
materials

Oct-2010 Oct-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50 Stakeholder workshops to include focus on implementation and 
readiness.

C3.2.2.7 Present draft Bankruptcy law at DBI conference DBI Conference presentation Oct-2010 Oct-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50 Focus will be on impacts of bankruptcy on private sector and DBI 
rankings, and on factors related to implementation.

C3.2.2.8 Revise draft and explanatory material in light of workshop feedback, and 
public consultation feedback, etc. 

Revised draft law and explanatory notes Nov-2010 Nov-2010 Fogarty, Case, 
Williamson, TBD

MOCI 2, 7, 50

C3.2.2.9 Present draft law to MOCI Legal department for final revision, and 
support deliberations

MOCI draft bankruptcy law Dec-2010 Jan-2011 TBD MOCI 2, 7, 50

C3.2.2.10 Support MOCI Legal Department to present MOCI Bankruptcy law to 
Minister for approval

MOCI draft bankruptcy law Jan-2010 Jan-2010 TBD MOCI 2, 7, 50

C3.2.2.11 Support MOCI to Transmit Bankruptcy law to MOJ/Taqnin Transmittal letter Jan-2011 Jan-2011 TBD MOCI 2, 7, 50 Legislative timelines are frequently delayed, beyond control of EGGI 
or Ministry. Dates included here are estimates.

C3.2.2.12 Support MOCI presentations/Q&A with Taqnin on Bankruptcy Law Briefing materials and Q&A responses, 
as necessary

Feb-2011 Apr-2011 TBD MOCI 2, 7, 50 See C3.2.2.11

C3.2.2.13 If necessary, support MOJ revision/approval process, if necessary LOE Support Apr-2011 May-2011 TBD MOCI 2, 7, 50 See C3.2.2.11

C3.2.2.14 Track MOJ transmission to Council of Ministers Transmittal letter May-2011 Jun-2011 TBD MOCI 2, 7, 50 See C3.2.2.11
C3.2.2.15 Track Transmission and approval by President's office and MOPA Transmittal letter Jun-2011 Jun-2011 TBD MOCI 2, 7, 50 See C3.2.2.11

C3.2.2.16 Support MOCI presentations/Q&A with Parliament on Bankruptcy Law Briefing materials and Q&A responses, 
as necessary

Jun-2011 Aug-2011 TBD MOCI 2, 7, 50 See C3.2.2.11

C3.2.2.17 Support gazetting of Bankruptcy Law Ongoing LOE support Feb-2011 Aug-2011 Fogarty, TBD MOCI 2, 7, 50 See C3.2.2.11
C3.2.3 Support MOCI Amendments to the Corporations and Limited Liability 

Company Law
Aug-2010 Jul-2011 Corporations and LLC Law was passed through Presidential Decree 

in January 2007. MOCI requested EGGI to amend the law to improve 
investor protection, correct drafting errors, clarify company re-
organizations (mergers, spinoffs, etc.), liquidations and status of 
company groups and sole proprietors. MOCI has decided to 
accomplish the needed amendments by attaching them to the decree 
law when it comes up for Parliamentary review, anticipated in Q4 
2010.

C3.2.3.1 Complete internal MOCI legal review of "Minimal" Amendments to 
Corporations and LLC Law

Minimal Amendments agreed with Legal 
Board, Dari and English

Aug-2010 Oct-2010 Fogarty MOCI

C3.2.3.2 Complete internal MOCI legal review of "Supplemental" Amendments to 
Corporations and LLC Law

Supplemental Amendments agreed with 
Legal Board, Dari and English

Aug-2010 Oct-2010 Fogarty MOCI
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C3.2.3.3 Facilitate MOCI internal Ministerial approval of amendment package for 
submission to Parliament

Minister agreement to Amendment 
package

Oct-2010 Oct-2010 Fogarty MOCI

C3.2.3.5 Work with MOCI to arrange for initial outreach to key Parliament and/or 
Taqnin officials prior to public distribution of the draft amendments

Briefing materials and Q&A responses, 
as necessary

Oct-2010 Oct-2010 Fogarty MOCI MOCI indicates that it will submit amendments directly to Parliament 
with copy to MOJ as allowed by review process of decree laws.

C3.2.3.6 Support MOCI advocacy for requesting placement of the LLC Law and 
amendments review on Taqnin and/or Parliament calendar for upcoming 
sessions

Decision on placement of legislative 
calendar

Oct-2010 Oct-2010 Fogarty MOCI

C3.2.3.9 Support MOCI to transmit LLC Law approved amendment package to 
Parliament NEC, through MOPA

Transmittal letter Nov-2010 Nov-2010 Fogarty MOCI This activity will be coordinated with the USAID APAP project. 
Legislative timelines are frequently delayed, beyond control of EGGI 
or Ministry. Dates included here are estimates.

C3.2.3.10 Support MOCI to present amendments and support Q&A between 
Parliament and MOCI during legislative review

Briefing materials and Q&A responses, 
as necessary

Nov-2010 Nov-2010 Fogarty MOCI Legislative timelines are frequently delayed, beyond control of EGGI 
or Ministry. Dates included here are estimates.

C3.2.4 Support MOCI to produce necessary regulations to implement the 
Corp and LLC Law - ACBR Regulation

C3.2.4.1 Support continued internal MOCI deliberations on draft ACBR Regulation Joint ACBR/MOCI Legal Department 
review sessions

Aug-2010 Nov-2010 Fogarty MOCI ACBR Draft Regulations and explanatory notes were drafted in Year 1 
and submitted to Legal Dept for initial review (English) in March 2010.

C3.2.4.2 Support MOCI to solicit public comment on ACBR Regulation via 
MOCI/ACBR website, and other avenues as appropriate

Public comment period announced, 
comments received and tracked

Nov-2010 Dec-2010 TBD MOCI

C3.2.4.3 Depending on public interest/response from first round of public 
comment, conduct stakeholder workshops on regulation, as needed

Stakeholder Workshops, if needed Dec-2010 Jan-2011 TBD MOCI

C3.2.4.4 Incorporate public comments into revised ACBR Regulation Revised ACBR Regulation, and 
Explanatory Note

Jan-2011 Jan-2011 TBD MOCI

C3.2.4.5 Support MOCI Legal Department presentation of ACBR Reg to Minister Agreed MOCI ACBR Regulation Jan-2011 Jan-2011 TBD MOCI If Minister has substantial comments, regulation will be revised prior to 
moving forward with submission to Taqnin.

C3.2.4.6 Support MOCI submission of ACBR Reg to MOJ/Taqnin Transmittal letter Feb-2011 Feb-2011 TBD MOCI Legislative timelines are frequently delayed, beyond control of EGGI 
or Ministry. Dates included here are estimates.

C3.2.4.7 Support MOCI presentations, Q&A on ACBR Reg to MOJ as needed Briefing materials and Q&A responses, 
as necessary

Feb-2011 Feb-2011 TBD MOCI See 2.4.6

C3.2.4.8 Support Minister to present ACBR Reg to Council of Ministers Briefing materials and Q&A responses, 
as necessary

Feb-2011 Feb-2011 TBD MOCI See 2.4.6

C3.2.4.9 Support MOCI/MOJ publishing of ACBR Reg to Official Gazette Gazette entry Mar-2011 Mar-2011 TBD MOCI See 2.4.6
C3.2.4.10 Support MOCI to develop training materials on new ACBR Regulation for 

ACBR staff
ACBR Regulation Training materials Mar-2011 Mar-2011 TBD MOCI Training will take place after regulations are adopted.

C3.2.4.11 Deliver ACBR Regulation training session to ACBR staff ACBR training course delivered, course 
record

Apr-2011 Apr-2011 TBD MOCI See 2.4.10

C3.2.5 Support MOCI to produce necessary regulations to implement the 
Corporations and LLC Law

Regulations development and approval are key components of 
legislative implementation. MOCI Legal Department (Rajabi) has 
requested support to complete the necessary regulations for the Corp 
and LLC law. Note that some regulations are dependent on the 
amendments determined in 2.4.

C3.2.5.1 Work with MOCI Legal Department to identify mutually agreed Corp and 
LLC needed regulations

List of agreed regulations for drafting Aug-2010 Sep-2010 TBD MOCI General Regulations, Model Articles already submitted. Other 
implementing regulations will need to be drafted after amendments 
are submitted. EGGI suggests waiting until amendments are 
completed prior to working on regulations.

C3.2.5.2 Work with MOCI to prioritize regulation drafting schedule, to align with 
Parliamentary action

Corp and LLC Law Regulation 
Workplan/schedule

Dec-2010 Dec-2010 TBD MOCI Regulations dependent on amendments will be delayed until 
Parliamentary review is complete. Other regulations may proceed. 
New regulations needed may include regulations on liquidation, share 
transfer, business name, company groups.

C3.2.5.3 Draft, review or advance regulations per determined schedule Regulations as per schedule Jan-2011 Jun-2011 TBD MOCI
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C3.2.6 Assess Arbitration Law for needed amendments prior to 
Parliamentary Review

Aug-2010 Mar-2011 Arbitration Law was passed by Presidential decree in January 2007. 
MOCI has asked EGGI to assess needed amendments before 
Parliamentary review of law, expected in Q4 2010. Ministry has 
requested ST support to review law, propose amendments, and 
prepare Rajabi/Hosseiny for Parliamentary review. MOCI is planning 
to submit amendments at the same time as Parliamentary review, 
which is an accepted practice in Afghanistan (assuming Taqnin 
agrees amendments do not significantly alter the intent of the law).

C3.2.6.1 Conduct detailed review of Arbitration Decree law to determine errors 
and needed amendments - to include bilateral consultations, and desk 
review

Assessment document Sep-2010 Sep-2010 TBD, short-term MOCI 7, 50, 56, 
57, 58

To be undertaken only with approval of Minister (pending). ST 
arbitration expertise needed.

C3.2.6.2 Review Arbitration Law assessment with MOCI Legal Department to 
determine desired amendments

Draft regulations and explanatory notes Sep-2010 Sep-2010 TBD, short-term MOCI 7, 50, 56, 
57, 58

See C3.2.6.2

C3.2.6.3 Draft desired amendments, if requested Desired draft amendments TBD, short-term

C3.2.6.4 Review draft amendments and agree final set for submission to 
Parliament

Final amendments for submission TBD, short-term To be undertaken only with approval of Minister (pending). Short-term 
arbitration expertise needed. MOCI is planning a condensed 
legislative review of these amendments, as allowed by 
MOJ/Parliamentary procedures.

C3.2.6.5 Assist MOCI move law through legislative process Parliamentary deliberations Nov-2010 Mar-2011 TBD, short-term MOCI 7, 50, 56, 
57, 58

C3.2.6.6 Prepare draft regulations for MOCI legal board consideration Draft regulations Nov-2010 Apr-2011 TBD, short-term Regulations to be drafted by short-term advisor at same time as 
review and amendments. Timeline for Full review and processing of 
regulations to be determined by Parliamentary schedule, and 
accepted/final amendments.

C3.2.7 [Placeholder for Support to Contracts and Agency Laws] Contracts and Agency laws are with Parliament for review, but are not 
enacted. MOCI would like to be prepared to support the review of 
these laws with Parliament should they be reviewed this session. 
EGGI agrees these are important laws for business enabling 
environment but does not recommend extensive work on 
amendments until the Parliament and MOCI demonstrate 
commitment to taking up the law. As such, EGGI is committing only to 
completing a basic assessment of the laws to determine what 
additional support may be needed if/when MOCI/Parliament 
demonstrate clear commitment to the laws.

C3.2.7.1 Complete basic assessment of current draft Contracts Law Contracts Law Assessment Aug-2010 Sep-2010 K. Fogarty MOCI EGGI started assessment in Year 1 based on MOCI Legal 
Department request. EGGI will complete and deliver to MOCI. Prior to 
any further support on this law, a clear indication of legislative 
priorities and parliamentary calendar is requested.

C3.2.7.2 Complete basic assessment of current draft Agency Law Agency Law Assessment Aug-2010 Sep-2010 K. Fogarty MOCI See C3.2.7.2
C3.2.8 Build MOCI Legal Department staff capacity Aug-2010 Jul-2011 MOCI Legal Department Director, Mr. Rajabi, has requested 

postponement of extensive capacity development efforts until the 
department reorganization and revised staffing is finalized. EGGI has 
incorporated capacity development into the joint review sessions and 
process of explanatory notes, and will conduct targeted training on 
legislative drafting and on developing a basic commercial law training 
class for ACBR. Once staff is in place, a more comprehensive staff 
development effort should be undertaken.

C3.2.8.1 Prepare recommendations on legal department staffing and training 
needs

Staffing and training recommendations 
memo

Aug-2010 Oct-2010 Fogarty, TBD MOCI 7, 50

C3.2.8.2 Conduct weekly training on legal drafting Legal drafting training materials and 
course record

Aug-2010 Oct-2010 Fogarty, TBD MOCI 7, 50 This is a continuation of Year 1 training. Materials are already 
developed.

C3.2.8.3 Support MOCI Legal Dept to develop ACBR-specific commercial law 
training

Training materials Sep-2010 Sep-2010 Fogarty, Maryam MOCI 7, 50 Training program will include legal department staff.

C3.2.8.4 Support MOCI legal department to deliver ACBR -specific Commercial 
law training

Training courses conducted and course 
record

Sep-2010 Dec-2010 Modaser, 
Maryam

MCOI 7, 50
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C3.2.8.5 Plan and conduct study tour on topic decided with MOCI Study tour planned and conducted Jul-2011 Jul-2011 Fogarty, TBD MOCI 7, 50
C3.3.0 Support to the MCIT on Optical Fiber Cable Connections

C3.3.1 Secure Turkmen Cross-Border Interconnect Aug-2010 Oct-2010 EGGI will support the activity through OCT 2010. Minister indicates 
future support will be provided by DOD.

C3.3.1.1 Facilitate meeting between ministries to sign agreement; press release Meeting report and actions Aug-2010 Oct-2010 Allen MCIT Minister 64 Turkmen MOC does not want to meet MCIT until Sept 2010 due to 
summer vacation.

C3.3.1.2 Draft request from MCIT-T for agreement to MOC Draft request for agreement Aug-2010 Aug-2010 Allen MCIT Minister 64
C3.3.1.3 Prepare draft agreement, translate and sent to MOC Draft request for agreement Aug-2010 Sep-2010 Allen MCIT Minister 64
C3.3.2 Orchestrate an alternative transit provider agreement in Pakistan Aug-2010 Sep-2010 EGGI will support the activity through SEP 2010. Minister indicates 

future support will be provided by DOD.
C3.3.2.1 Facilitate establishment of a joint project team for completing the Wateen 

transit provider agreement
Joint project team established Aug-2010 Sep-2010 Allen MCIT Minister 64 Interconnect MOU for AfTel and Wateen.

C3.3.3 Solicit Gulf Cable proposals to extend AfTel's network Aug-2010 Oct-2010 EGGI will support the activity through OCT 2010. Minister indicates 
future support will be provided by DOD.

C3.3.3.1 Schedule meetings with cable owners at international conference in Oct 
in Dubai

Meeting report and actions Sep-2010 Oct-2010 Allen MCIT Minister 64 Meetings with cable owners to determine connectivity, availability and 
pricing.

C3.3.3.2 Facilitate bilateral meetings with cable owners in Kabul to negotiate 
capacity terms

Meeting report and actions Aug-2010 Oct-2010 Allen MCIT Minister 64 Facilitate meetings with Reliance, GBI and TW-1.

C3.3.3.3 Obtain quotes for capacity from cable owners Formal pricing documents Aug-2010 Sep-2010 Allen MCIT Minister 64 Action pending decision by MCIT/AfTel.
C3.3.4 Facilitate Uzbekistan cross-border capacity expansion Aug-2010 Sep-2010 EGGI will support the activity through SEP 2010. Minister indicates 

future support will be provided by DOD.
C3.3.4.1 Facilitate meeting with Uzbek Telecom Meeting report and actions Aug-2010 Sep-2010 Allen MCIT Minister 64 Pending agreement of AfTel; MCIT approval.
C3.3.4.2 Facilitate modification of interconnect agreement Revised agreement Aug-2010 Sep-2010 Allen MCIT Minister 64 Prepare draft agreement to expedite the process.
C3.3.4.3 Expedite DISA order of upgraded circuit through DSE-A at NKC DITCO RFP sent to AfTel Aug-2010 Sep-2010 Allen MCIT Minister 64 Work with local DISA staff at USFOR-A with timing and funding 

issues.
C3.3.5 Build capacity of OFC Business Unit to maximize investment Aug-2010 Oct-2010 EGGI will support the activity through OCT 2010. Minister indicates 

future support will be provided by DOD.
C3.3.5.1 Develop a revised recommendation of OFC BU organization Recommendation memo, meeting 

reports and action items documented
Sep-2010 Oct-2010 Allen MCIT Minister 75 Revise organization recommendations.

C3.3.5.2 Develop and facilitate partnership agreements with Private Sector Ongoing LOE support, meeting reports 
and action items documented

Aug-2010 Oct-2010 Allen MCIT Minister 75 Meetings with PCCWG, Qwest, ACG, HCG, M3COM.

C3.3.5.3 Mentor new AfTel COO by addressing weaknesses and opportunities Ongoing LOE support Aug-2010 Oct-2010 Allen MCIT Minister 75 One on one sessions with COO and staff to focus on areas of 
importance.

C3.3.6 Build Customer Centric Expertise: security forces, multinationals and 
consumers

Aug-2010 Oct-2010 EGGI will support the activity through OCT 2010. Minister indicates 
future support will be provided by DOD.

C3.3.6.1 Continue and organize AfTel and Users Bi-Weekly Coordination 
Meetings

Prepare agendas and minutes Aug-2010 Oct-2010 Allen/Tahiri MCIT Minister 75 Continue AfTel-hosted, ICT meetings initiated on May 3, 2010.

C3.3.6.2 Conduct Weekly CEO/COO Meetings Prepare agendas and minutes Aug-2010 Oct-2010 Allen MCIT Minister 75 Continue Weekly AfTel CEO meeting initiated on April 20, 2010.
C3.3.6.3 Negotiate reduced wholesale, IP Transit prices to reduce cost to Afghan 

Internet users
Commercial offers from PCCWG, HGC, 
CT and Wateen

Aug-2010 Oct-2010 Allen MCIT Minister 75 Bilateral follow-on meetings in Kabul with regional telecom conference 
in Oct to follow.

C3.3.7 Expand AfTel's external outreach activities Aug-2010 Oct-2010 EGGI will support the activity through OCT 2010. Minister indicates 
future support will be provided by DOD.

C3.3.7.1 Identify opportunities for AfTel contributions to trade journals and draft 
talking points

Opportunities with editors facilitated Aug-2010 Oct-2010 Allen MCIT Minister 75 MCIT and AfTel personnel announcements, press releases on OFC 
Network.

C3.3.7.2 Initiate the development of an e-newsletter for external distribution Development of draft articles Aug-2010 Oct-2010 Allen/Tahiri MCIT Minister 75 Coordination with CMO and EGGI Outreach Advisor continues.

C3.3.7.3 Coordinate Investment Promotion in ICT Sector Coordinate with AISA office Aug-2010 Oct-2010 Allen MCIT Minister 75
C3.4.0 ATRA/Telecom Regulatory Framework Enhancement
C3.4.1 Develop a roadmap for the implementation of the Telecom Law, as 

amended, and the new ICT Law
Aug-2010 Jan-2011 Timeliness dependent on passage of law.

C3.4.1.1 Identify Telecom Law/ICT Law Articles and Sections that require 
revisions in ATRA Code of Practice, Rules and Regulations

Recommended revisions for the 
Telecom Law / ICT Law

Aug-2010 Sep-2010 Lightle ATRA Board 62, 64

C3.4.1.2 Draft recommendations for appropriate revisions for Code of Practice, 
Rule and/or Regulations as required; 

Draft revisions/regulations submitted to 
ATRA Board

Aug-2010 Sep-2010 Lightle ATRA Board 62, 64

C3.4.1.3 Support ATRA Board deliberations of recommended revision ATRA Board Decision Sep-2010 Nov-2010 Lightle ATRA Board 62, 64
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C3.4.1.4 Implement Board approved revisions to Code of Practice, Rules and 
Regulations

Approved revisions incorporated into 
Code of Practice and Rules and 
Regulations

Nov-2010 Dec-2010 Lightle ATRA Board 62, 64

C3.4.1.5 Obtain agreement to post revised Code of Practice, Rules and 
Regulations to ATRA website and ensure relevant documents are 
maintained on website 

Revisions posted to ATRA website Dec-2010 Jan-2011 Lightle ATRA Board 62, 64

C3.4.2 Guide ATRA through Civil Service Commission process of 
implementing a revised institutional governance structure

Aug-2010 Apr-2011

C3.4.2.1 Review current ATRA organization and operations framework relative to 
revised Telecom Law and new ICT Law draft to identify areas for 
improvement in management

Completed review and findings as 
discussed with ATRA Board

Aug-2010 Sep-2010 Lightle ATRA Board 62, 64

C3.4.2.2 Support ATRA to revise the Public Consultation  process Completed review and findings as 
discussed with ATRA Board

Aug-2010 Sep-2010 Lightle ATRA Board 62, 64

C3.4.2.3 Develop Regulatory Toolkit for ATRA Board and Staff including Best 
Practices telecom regulatory processes and issue management 

Regulatory Toolkit delivered and 
accepted by ATRA

Sep-2010 Oct-2010 Lightle ATRA Board 62, 64

C3.4.2.4 Draft an appropriate regulatory governance framework Regulatory Governance Framework 
delivered to ATRA Board

Oct-2010 Nov-2010 Lightle ATRA Board 62, 64 Regulatory Framework to include: Documentation Process, Agenda 
Conferences, Internal Affairs Meetings, Staff Recommendations, 
Notice of Proposed Authority Actions, Record of Authority 
Actions/Decisions, Public Notices, Public Consultations, etc.

C3.4.2.5 In collaboration with the ATRA Board, implement revised institutional 
governance structure and processes

Governance framework implemented Nov-2010 Apr-2011 Lightle ATRA Board 62, 64

C3.4.3 Assist ATRA in development of plan to accelerate the utilization of the 
Telecom Development Fund (TDF)

Aug-2010 Jan-2011 Plan to address how to accelerate telecom service deployment and 
ongoing advice in expanding TDF support to Schools, Hospitals, Tele-
Centers and Public Calling Offices.

C3.4.3.1 Develop best practices guidance for TDF use for ATRA Staff Best Practices guide Aug-2010 Sep-2010 Lightle ATRA Board 62, 64
C3.4.3.2 Support ATRA to develop and deliver outreach message to 

Parliamentarians representing the 106 districts to be covered by TDF
Outreach planning session conducted 
with ATRA, briefing materials prepared 
for ATRA discussions with Parliament

Sep-2010 Sep-2010 Duncan, Lightle ATRA Board 62, 64 EGGI will not present to Parliament but will work with ATRA to enable 
them to engage MPs to lobby for increased Telecom company 
investment in their districts. APAP will be invited to meet with ATRA 
board as part of this effort.

C3.4.3.3 Assess additional options for outreach to increase private sector interest 
in TDF tenders

Recommendations for additional 
outreach

Sep-2010 Oct-2010 Duncan ATRA Board 62, 64 Note security is cited as the major reason for low level of responses.

C3.4.3.3 Perform sector and demographic research on population distribution and 
potential applications of TDF funding in collaboration with sector 
operators through Public Consultation

Public consultations held and Sector 
report delivered

Oct-2010 Dec-2010 Lightle ATRA Board 62, 64

C3.4.3.4 Assist Staff and Board in drafting TDF expansion plans and monitoring 
progress in deployment

TDF expansion plan delivered Dec-2010 Jan-2011 Lightle ATRA Board 62, 64

C3.4.4 Conduct ongoing mentoring of ATRA staff in day-to-day regulatory 
issue management, re-launch of ATRA website, and preparation of 
first ATRA Annual Report

Aug-10 Aug-2011

C3.4.4.1 Provide best practices guidance to ATRA Staff and Board strategies and 
deployment plans

Best Practices guide Dec-2010 Feb-2011 Lightle ATRA Board 62, 64

C3.4.4.2 Perform sector and demographic research on population distribution and 
potential applications of TDF funding in collaboration with sector 
operators through Public Consultation and dialogue

Public consultations held and sector 
report delivered

Dec-2010 Apr-2011 Lightle ATRA Board 62, 64

C3.4.4.3 Assist staff and board in drafting TDF expansion plans and monitoring 
progress in deployment

Ongoing LOE support for the TDF 
expansion plan

Sep-2010 Aug-2011 Lightle ATRA Board 62, 64

C3.4.5 Provide financial statements assistance to MCIT and ATRA Aug-10 Aug-2011 ATRA CFO 62, 64
C3.4.5.1 Review and analyze ATRA internal financial statements Analytical report for the Minister on 

ATRA finances
Sep-2010 Dec-2010 TBD ATRA CFO 62, 64

C3.4.5.2 Review and analyze TDF financial statements Analytical report for the Minister 
regarding TDF finances

Sep-2010 Dec-2010 TBD ATRA CFO 62, 64

C3.4.5.3 Reconcile the ATRA bank account(s) at the close of each Solar Year ATRA bank accounts reconciled Mar-2011 May-2011 TBD ATRA CFO 62, 64

C3.4.5.4 Reconcile the TDF bank accounts, with special attention to 
disbursements

TDF bank accounts reconciled Mar-2011 May-2011 TBD ATRA CFO 62, 64
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C3.4.5.5 Review and analyze ATRA spectrum fees Analytical report on ATRA spectrum fees Jan-2011 Feb-2011 TBD ATRA CFO 62, 64

C3.4.5.6 Review and analyze the annual audited financial statements submitted to 
ATRA by licensees

Analytical report for the Minister 
regarding the audited annual financial 
statements submitted to ATRA by 
licensees

Apr-2011 Jun-2011 TBD ATRA CFO 62, 64

C3.4.5.7 Support public consultations that may be needed to clarify these matters Public consultations held Oct-2010 Aug-2011 TBD ATRA CFO 62, 64

C3.4.5.8 Recommend staff responsibilities and structure to undertake these tasks 
in the future within ATRA

Draft TOR and Tashkeel submitted to 
Ministry

Jan-2011 Mar-2011 TBD ATRA CFO 62, 64

C3.4.5.9 Provide mentoring and training to ATRA staff Ongoing OTJ training and mentoring Aug-2010 Aug-2011 TBD ATRA CFO 62, 64
C3.5.0 Ministry of Mines Investment Promotion  
C3.5.1 Develop Ministry of Mines Investment Promotion Department 

Implementation Strategy
Aug-2010 Jul-2011

C3.5.1.1 Prioritize Ministry of Mines Investment Promotion Portfolio Assessment Report Aug-2010 Dec-2010 Berger MOM 62
C3.5.1.2 Conduct Mining Financial and Economic Analysis Analysis Reports Aug-2010 Jul-2011 Berger MOM 62
C3.5.1.3 Plan Road Shows, Conferences, Seminars, Industry Events Report of Promotion Event Aug-2010 Jul-2011 Berger MOM 62 List of 2010 Asian Events
C3.5.1.4 Plan Investment Promotion For Small to Medium Sized Mining Projects Promotion Material/Assessment Reports Jan-2011 Jul-2011 Berger MOM 62

C3.5.1.5 Research international best practices to determine applicability to 
Investment Promotion Department

Assessment Report Aug-2010 Dec-2010 Berger MOM 62

C3.5.2 Institutionalization of Investment Promotion Department Aug-2010 Jul-2011
C3.5.2.1 Develop Investment Promotion Department Implementation Plan Submission of Charter / Mission 

Statement Report
Aug-2010 Dec-2010 Berger MOM 62

C3.5.2.2 Develop Investment Promotion Department Charter Submission of Investment Promotion 
Charter

Aug-2010 Dec-2010 Berger MOM 62

C3.5.2.3 Complete Investment Promotion Terms of Reference Implemented Terms of Reference Aug-2010 Dec-2010 Berger MOM 62
C3.5.2.4 Obtain Investment Promotion Department Tashkeel approval Assignment of Investment Promotion 

Positions in Ministry Tashkeel
Aug-2010 Dec-2010 Berger MOM 62

C3.5.2.5 Plan Investment Promotion Department budget Budget Report Aug-2010 Dec-2010 Berger MOM 62
C3.5.2.6 Compile Investment Promotion Institutional instruments, law, rules, 

regulations and procedures
Collection/Compilation of Approved 
Documents

Aug-2010 Jul-2011 Berger MOM 62

C3.5.3 Provide Policy Support to senior MOM staff Sep-2010 Jul-2011
C3.5.3.1 Coordinate the implementation of donor/TA and management plan Coordination Assessment Report Sep-2010 Jul-2011 Berger MOM 62

C3.5.3.2 Establish Interministerial Coordination - AISA - MOCI - Cluster Report/Agreements Jan-2011 Jul-2011 Berger MOM 62
C3.5.4 Support development of MOM communications and outreach capacity Aug-2010 Aug-2011

C3.5.4.1 Facilitate the implementation of outreach strategy for internal and 
external communications

Ongoing LOE support in the 
implementation of outreach strategy

Aug-2010 Aug-2011 Duncan, TBD MOM 62 Organized communications and IT meetings with MOM, USAID, 
EGGI. MOM has designated temporary counterpart for the 
Communication Outreach Department.

C3.5.4.2 Assess MOM use of innovative marketing techniques, to include web 
based media

Assessment report and 
recommendations for MOM adoption of 
new techniques

Sep-2010 Nov-2010 Duncan, TBD MOM 62

C3.5.4.3 Assist in the requirements definition of the MOM website Design recommendation Aug-2010 Jan-2011 Jimenez, Duncan MOM 62

C3.5.4.4 Support establishment of Communications Outreach Department within 
MOM

Input into TOR, Org Structure, and 
Budget for the Outreach Dept.

Dec-2010 Jul-2011 TBD MOM 62 This effort will include proving comments as needed for TORs, org 
structures and budget.

C3.5.4.5 Develop training plan for MOM Communications Outreach Department Communication outreach training plan Feb-2011 Mar-2011 TBD MOM 62

C3.5.4.6 Support the implementation of the training plan for the Communications 
Outreach Department

Ongoing LOE support for implementation 
of training plan

Mar-2011 Aug-2011 TBD MOM 62

C3.5.4.7 Support development and procurement of marketing materials for MOM 
Communications Outreach Department

Marketing materials developed, and 
procured

Nov-2010 Feb-2011 Duncan, TBD MOM 62

C3.5.5 Implement Investment Promotion Department Training Program Oct-2010 Aug-2011

C3.5.5.1 Assess mining knowledge of Investment Promotion Department Assessment report of mining knowledge Oct-2010 Dec-2010 Berger MOM 62

C3.5.5.2 Identify sources of Mining and Investment Promotion training Ongoing LOE support of training Dec-2010 Mar-2011 Berger MOM 62 Ministry approved World Bank Mining training program.
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C3.5.5.3 Provide training for Investment Promotion Department staff to build 
capacity once department members are appointed

Ongoing LOE support of training Mar-2011 Aug-2011 Berger MOM 62

C3.6.0 Enabling Environment for Private Sector Strengthening 
and Support to MOCI

C3.6.1 Improve factors that impact World Bank's Doing Business Indicator 
rankings

Aug-2010 May-2011

C3.6.1.1 Prepare detailed concept note on DBI conference for Minister approval, 
including designated Ministerial POC, and 5-7 key indicators

Approved Concept note and Ministerial 
POC assigned

Aug-2010 Aug-2010 TBD MOCI 2 DBI Event to be 2-pronged: 1/2 day focus on high-level GIROA 
officials and the Media; 2nd day to focus on working level reform 
agenda.

C3.6.1.2 Determine appropriate attendees based on selected indicators, including 
donors, GIROA and other interested stakeholders

Draft invite list of organizations and 
associated deliverables

Aug-2010 Aug-2010 TBD MOCI 2

C3.6.1.3 Identify and invite potential guest speakers from other reforming 
countries

Guests identified and invite speakers Aug-2010 Aug-2010 TBD MOCI 2

C3.6.1.4 Meet with potential stakeholders including Harakat to determine their 
willingness to fund portions of DBI Conference

Decision from stakeholders on MOCI 
proceeding with funding request

Aug-2010 Aug-2010 TBD MOCI 2

C3.6.1.5 Solicit stakeholder feedback and prepare memo and briefing for Minister 
to present to Council of Ministers and/or Ministers relevant to selected 
indicators

Stakeholder feedback and briefing 
memo for ministerial discussion

Aug-2010 Aug-2010 TBD MOCI 2

C3.6.1.6 Develop detailed budget and logistics plan for the conference and 
workshops

Budget and logistics plan for the 
conference

Aug-2010 Sep-2010 TBD MOCI 2

C3.6.1.7 Prepare final agenda in consultation with MOCI DBI Event Agenda Aug-2010 Sep-2010 TBD MOCI 2 Agenda to be developed in conjunction with IFC Doing Business 
Group.

C3.6.1.8 Act as the conference and workshop facilitator on the day of the event WB DBI training conference, workshop Oct-2010 Oct-2010 TBD MOCI 2 To be held in conjunction with IFC Doing Business Group.

C3.6.1.9 Assist MOCI's Private Sector Development Department (PSDD) in 
development of the DBI Action Matrix 

DBI Action Matrix Oct-2010 Oct-2010 TBD MOCI 2 Action matrix is a compilation of reform measures identified and 
agreed upon at the focused training.

C3.6.1.10 Provide ongoing support in the implementation of the DBI Action Matrix, 
based on further discussions with USAID

Ongoing LOE support to implement 
Action Matrix

Oct-2010 May-2011 TBD MOCI 2 Facilitating progress in advancing reforms related to indicators. 

C3.6.1.11 Monitor and evaluate results of continuing the DBI reform initiatives, 
based on further discussions with USAID

Ongoing LOE support to monitor 
progress of DBI Action Matrix

Nov-2010 May-2011 TBD MOCI 2 May 31, 2011 is deadline for submissions for next year's DBI survey.

C3.6.2 Support policy initiatives of Minister, according to Minister's to-be 
defined vision

Sep-2010 Sep-2011

C3.6.2.1 TBD - Specific work products and timelines to be developed upon 
request by Minister Ahady

TBD Sep-2010 Sep-2011 TBD MOCI New Specific work products and timelines to be developed upon request by 
Minister Ahady. Donor/TA coordination will continue to focus on 
ensuring there is no duplication of effort.

C3.6.3 Support Directorate of Economy in its role as enabler of private sector 
development at the provincial level

Aug-2010 Aug-2011 PSD-SC, 
Directorate of 
Economy

This activity will work in close coordination with MOCI in Kabul. 
Private Sector Development-Subcommittee is a GIROA entity and 
includes representatives MOEC, MOCI, MOF, AISA, CSO, 
Governor's Office, Municipality, DAB, Customs. ACCI and other 
associations are invited to attend meetings.

C3.6.3.1 Revise Terms of Reference for Mazar PSD-SC and its Secretariat Terms of Reference, Agenda Template 
and Meeting Minutes Template 
developed and agreed

Nov-2010 Dec-2010 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 Some aspects of this work may also be done in Herat and Jalalabad.

C3.6.3.2 Support PSD-SC Development of Annual Action Plan for PSD in Balkh 
Province

Balkh Province Annual Action Plan and 
Business Survey

Aug-2010 Oct-2010 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.3 Assist PSD-SC in promoting and implementing Action Plan interventions Project Proposals/Concepts and Action 
Request Memos, as needed

Sep-2010 Aug-2011 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.4 Assist PSD-SC to Monitor Implementation of Annual Action Plan M&E Plan and regular updates Nov-2010 Aug-2011 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.5 Assist PSD-SC and relevant Directorates to Complete and Publicize 
Balkh Regional Economic Profile

Balkh Province Economic Profile Aug-2010 Sep-2010 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.6 Support Development of Balkh Province Investment/Business 
Promotional Profile

Balkh Province Investment/Business 
Promotional Profile

Oct-2010 Nov-2010 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1
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C3.6.3.7 Plan and conduct Balkh Province Investment Opportunities Event Balkh Province Investment Opportunities 
Event Held

Nov-2010 Apr-2011 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.8 Coordinate with other initiatives on Local Economic Development 
Initiatives in Balkh Province

Ongoing LOE coordination Sep-2010 Aug-2011 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.9 Support Balkh PSD-SC to Establish formal linkages and cooperation with 
MOCI PSD Department (Kabul)

Regular communication and POCs 
established between Balkh PSD-SC and 
MOCI PSDD

Nov-2010 Dec-2010 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.10 Strengthen capacity of local Chamber of Commerce to support and 
advocate for Private Sector in the region

Training programs and advocacy 
materials as requested

Sep-2010 Aug-2011 Chmura PSD-SC, 
Directorate of 
Economy

7, 8 See C3.6.3.1

C3.6.3.11 Support newly appointed MOCI zone directors in Mazar and Jalalabad to 
prepare transition plan for move to Zone Office Concept

Transition Plan prepared and delivered 
to Zone Director

Aug-2010 Dec-2010 Chmura, 
Occomy

PSD-SC, 
Directorate of 
Economy

7 MOCI Zone offices are a consolidation of MOCI functions in the key 
subnational regions. New MOCI Zone offices include: ABCR, Trader 
Licensing, EPAA, and Fair Trade departments. MOCI is expected to 
find its own source of funding for the transition, except for ACBR 
portion.
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Strategic Objective: To strengthen the 
capacity of for-profit and not-for profit Afghan 
organizations to contribute to the development 
of the private sector by providing them with 
opportunities to deliver products and services 
to stakeholders supporting market-driven 
economic growth in Afghanistan. 
 
Desired End State: Afghan organizations, 
including business associations, think-tanks, 
universities and non-governmental 
organizations, with a demonstrated ability to 
deliver demand-driven products and services 
to stakeholders who advocate for and promote 
macroeconomic stability, economic growth, 
access to finance, private sector development 
and employment in Afghanistan. 
 
Year 2 Vision: The establishment of a Grants 
Program, which supports the strategic 
objectives of the EGGI project by augmenting 
EGGI technical assistance with products and 
services delivered by qualified grant 
applicants. The expansion of opportunities for 
Afghan-led and Afghan managed organizations 
to contribute to the economic growth of 
Afghanistan through the delivery of technical 
assistance to relevant stakeholders.  

Grants Program 
 

Overview 
The EGGI project includes a Grants Under 
Contract mechanism with a project lifetime 
limit of $4.2 million. The grants mechanism 
will be used to assist existing Afghan 
organizations with the delivery of their 
missions in support of economic growth and 
private sector development activities relevant 
to EGGI.  
 
The objective is to enhance civil society and 
private sector knowledge and participation in 
economic policy and the business enabling 
environment, while at the same time 
illustrating the bridging of government and the 
citizenry. Examples include the following: 
 

• Financial Sector  and Access to Finance 
Education 

• Private Sector Development and Sector-
Specific Research  

• Commercial Law Education  
• Economic Policy Impact Research and 

Education 
 
EGGI will award Grants across all EGGI 
program Components in support of program 
objectives.  An illustration of potential Grant 
ideas that EGGI will pursue is provided below. 
 
Component 1 – Economic Policy:  

1. Economic think tank to conduct studies and produce position papers on economic policy 
reforms. 

2. Training for Afghan journalists on key economic and access to finance concepts. 
3. Media campaigns for dissemination information regarding economic and finance concepts. 

 
Component 2 – Financial Sector Development: 

1. Education and outreach regarding the Mortgage Law and Secured Transactions Law  
2. Support to ABA and AIBA to advance access to finance through development of standard forms 

for implementation of mortgage law. 
3. Support to local organizations to develop textbook/training materials on the banking and 

commercial laws to be used in connection with the judicial stage training program (post-
university, pre-professional training for incoming judges). 

4. Support to local organization to develop financial literacy/awareness to encourage use of formal 
financial sector. 

5. Possible VPP outreach communication strategy 
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Component 3 – Private Sector Development: 
1. ACCI Services Improvement:  

a. Development of investment promotional materials for Economic Hub cities. 
b. Develop Business Directories (online or printed) in Economic Hub cities. 

2. Strengthen and expand National ICT/GSM Association advocacy for accelerating telecom 
access in rural and underdeveloped areas. 

3. Afghanistan Independent Bar Association: 
a. Develop Commercial/Financial Law committee within the Afghanistan Independent Bar 

Association. 
b. Develop chapters/representation for Afghanistan International Bar Association in 

Economic Hub cities. 
4. Think Tank or University materials in support of:  

a. Text book/manual in support of implementation of commercial/financial laws developed in 
coordination with Rule of Law programs for education and curriculum development. 

b. Written legal position papers on pending or needed commercial legislation. 
5. Public outreach on laws developed in close coordination with USAID Rule of Law Programs and 

Parliamentary Affairs Programs. 
 
EGGI seeks to promote Afghanization throughout all of its activities.  Accordingly, the EGGI Grants 
Program will be limited to Afghan organizations unless a specific need for non-Afghan entities is 
justified. EGGI program Grants are limited as follows: 
 

• Non-US NGO or Private Company – Up to $250,000 per Grant 
• US NGO or Private Company – Up to $100,000 per Grant 

EGGI intends to issue three types of Grants to Afghan organizations: 
 

1. Fixed Obligation Grant: A FOG grant is a grant defined in ADS 303.3.24.1 as a grant amount 
of up to the Afghani equivalent of US$250,000 that allows “for very specific program elements 
without a requirement for Federal monitoring of actual costs subsequently incurred.  It is 
intended for use to support specific projects where there is a certainty about the cost, and in 
which the accomplishment of the purpose or milestone in the grant are readily discernible, 
such as conferences and supplies.”   

2. Small Grant: A Small Grant is a grant defined in ADS 303.3.24 as a grant amount of up to the 
Afghani equivalent of US$250,000. 

3. Mini Grant: A Mini-Grant is a sub-category of Small Grant that does not exceed the Afghani 
equivalent of US$25,000. 

During Year 2, EGGI plans to issue approximately $1M in Grants to Afghan organizations. Following 
is a summary of EGGI Grants Program activities for Year 2: 
 

• Activity 1:  Define EGGI Grants Program Documentation, Processes and Procedures 
• Activity 2:  Develop an Annual Program Statement (APS) for Publication 
• Activity 3:  Establish Technical Evaluation Committee 
• Activity 4:  Publicize Annual Program Statement 
• Activity 5:  Select Grantees and Award Grants - Round 1 
• Activity 6:  Select Grantees and Award Grants - Round 2 
• Activity 7:  Select Grantees and Award Grants - Round 3 
• Activity 8:  Monitor and Evaluate Grantees' Performance 
• Activity 9:  Update Solicitation Documentation 
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Year 2 Key Deliverables / Milestones by Reporting Period:    
Period 1 (August 15, 2010 through September 2010): 

• Solicitation Templates (Annual Program Statement, Request for Applications) 
• Grant Award Templates 
• Process and Procedures Documentation 
• USAID Approved Annual Program Statement Published 
• Technical Evaluation Committee Established 

 
Period 2 (October 2010 through December 2010):  

• Grantees Selected and Grants Awarded – Round 1 
• Program Activity and Financial Reporting (ongoing) 
• Monitor and Evaluate Grantee Performance 

 
Period 3 (January 2011 through March 2011):  

• Grantees Selected and Grants Awarded – Round 2 
• Program Activity and Financial Reporting (ongoing) 
• Monitor and Evaluate Grantee Performance 

 
Period 4 (April 2011 through June 2011): 

• Grantees Selected and Grants Awarded, Round 3 
• Program Activity and Financial Reporting (ongoing) 
• Monitor and Evaluate Grantee Performance 

 
Period 5 (July 2011 through August 14, 2011): 

• Monitor and Evaluate Grantee Performance 
• Program Activity and Financial Reporting (ongoing) 
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Work Breakdown Structure

WBS Tasks Working Products &
Deliverables Start Finish Assigned 

Resource
Counterpart 

Ministry
Contract 
Ref. No.

Comments:
Deliverable Filename, Progress, Bottlenecks

G.1.0 EGGI Grants Program
G.1.1 Define EGGI Grants Program Documentation, Processes and 

Procedures
 Aug-2010 Aug-2010  

G.1.1.1 Develop Solicitation Documentation (Annual Program Statement (APS) 
and Request for Application (RFA) templates in accordance with FAR

Solicitation Templates (APS, RFA) Aug-2010 Aug-2010 Graul 66

G.1.1.2 Develop Award Documentation (Grant Agreements, Certifications and 
Representations) in accordance with FAR

Grant Award Documentation Aug-2010 Aug-2010 Graul 66

G.1.1.3 Define Internal and External Processes and Procedures for Awarding 
and Managing Grants

Process and Procedures Documentation Aug-2010 Aug-2010 Graul 66

G.1.2 Develop an Annual Program Statement (APS) for Publication

G.1.2.1 Solicit Input from EGGI Advisors and Other Stakeholders Regarding 
Activities for Inclusion in the APS

Activities and Expected Results to be 
Delivered through Grants Program

Aug-2010 Aug-2010 Whitehead 66

G.1.2.2 Develop a Draft APS for USAID Comment Draft APS Sep-2010 Sep-2010 Whitehead 66
G.1.2.3 Incorporate USAID comments into APS and obtain USAID approval of 

document
USAID Approved APS Ready for 
Publication

Sep-2010 Sep-2010 Whitehead 66

G.1.3 Establish Technical Evaluation Committee
G.1.3.1 Agree structure and membership of TEC with USAID TEC Membership and Structure Agreed Sep-2010 Sep-2010 Whitehead 66

G.1.3.2 Formalize TEC as the Review Body for Submissions Against the APS 
and RFA's

TEC Established Sep-2010 Sep-2010 Whitehead 66

G.1.4 Publicize Annual Program Statement
G.1.4.1 Publish EGGI Grants Program Announcement and APS through 

Traditional Media (TV, Print Media)
Grants Program Announcement and 
APS Published on Traditional Media to 
coincide with Rounds 1, 2, and 3 of the 
Grantee Selection and Award Process.

Sep-2010 Jul-2011 Whitehead 66 Announcements published to coincide with Rounds 1, 2 and 3 of 
Grantee Selection and Awards Process. Announcements will be 
made in Kabul and EGGI Economic Hub Cities of Herat, Mazar, 
Jalalabad and Kunduz.

G.1.4.2 Publish EGGI Grants Program Announcement and APS on Publicly 
Accessible Websites (e.g., EGGI Website, AfghanBids, ACBAR) 

APS Published through Web-based 
Media

Sep-2010 Jul-2011 Whitehead 66 Publishing of the APS on websites will consist of a permanent 
placement of information regarding the EGGI Grants Program 
and APS. Updates will be made as changes to the APS or 
Application Process occur.

G.1.4.3 Hold Public Outreach Conferences ("Pre-Proposal Conferences") to 
Address Potential Grantee's Questions Regarding the Grants Program 
APS and Application Process

Pre-Proposal Conferences to coincide 
with Rounds 1, 2, and 3 of the Grantee 
Selection and Award Process

Sep-2010 Jul-2011 Whitehead, CCN 
TBD

66 Public outreach conferences coinciding with Rounds 1, 2, and 3 
of Grantee Selection and Awards Process.

G.1.5 Select Grantees and Award Grants - Round 1 
G.1.5.1 Review Concept Papers submitted by Applicants against the published 

APS
Concept Papers Reviewed and Scored Oct-2010 Oct-2010 TEC TBD, Variable 66

G.1.5.2 Request Full Applications from Applicants Shortlisted through Review of 
Concept Papers

Full Applications Solicited Oct-2010 Oct-2010 Whitehead 66

G.1.5.3 Review Full Applications and Select Grantee Grantee selected Nov-2010 Nov-2010 TEC TBD, Variable 66
G.1.5.4 Perform OFAC and EPLS Checks OFAC and EPLS Checks completed Nov-2010 Nov-2010 Whitehead 66 OFAC (Office of Foreign Asset Control) and EPLS (Excluded 

Parties List System) checks and clearances are a pre-award 
requirement.

G.1.5.5 Conduct Pre-award Survey of Grantee Pre-award Survey Completed Nov-2010 Nov-2010 Whitehead, CCN 
TBD

66 Pre-award surveys of Grantees are conducted to ensure that 
they are able to meet accountability standards.

G.1.5.6 Obtain Certifications and Representations from Grantee Certifications and Representations 
Obtained

Nov-2010 Nov-2010 Whitehead, CCN 
TBD

66

G.1.5.7 Perform Deloitte Independence Checks Independence Checks Complete Nov-2010 Dec-2010 Whitehead 66 Independence checks are an SEC and Deloitte policy 
requirement.

G.1.5.8 Award Grant Grant Agreement Signed Dec-2010 Dec-2010 Doeden 66
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G.1.6 Select Grantees and Award Grants - Round 2
G.1.6.1 Review Concept Papers submitted by Applicants against the published 

APS
Concept Papers Reviewed and Scored Jan-2011 Jan-2011 TEC TBD, Variable 66

G.1.6.2 Request Full Applications from Applicants Shortlisted through Review of 
Concept Papers

Full Applications Solicited Jan-2011 Jan-2011 Whitehead 66

G.1.6.3 Review Full Applications and Select Grantee Grantee selected Feb-2011 Feb-2011 TEC TBD, Variable 66
G.1.6.4 Perform OFAC and EPLS Checks OFAC and EPLS Checks completed Feb-2011 Feb-2011 Whitehead 66 OFAC (Office of Foreign Asset Control) and EPLS (Excluded 

Parties List System) checks and clearances are a pre-award 
requirement.

G.1.6.5 Conduct Pre-award Survey Pre-award Survey Completed Feb-2011 Feb-2011 Whitehead, CCN 
TBD

66 Pre-award surveys of Grantees are conducted to ensure that 
they are able to meet accountability standards.

G.1.6.6 Obtain Certifications and Representations from Grantee Certifications and Representations 
Obtained

Feb-2011 Feb-2011 Whitehead, CCN 
TBD

66

G.1.6.7 Perform Deloitte Independence Checks Independence Checks Complete Feb-2011 Feb-2011 Whitehead, CCN 
TBD

66 Independence checks are an SEC and Deloitte policy 
requirement.

G.1.6.8 Award Grant Grant Agreement Signed Mar-2011 Mar-2011 Doeden 66
G.1.7 Select Grantees and Award Grants - Round 3 
G.1.7.1 Review Concept Papers submitted by Applicants against the published 

APS
Concept Papers Reviewed and Scored Apr-2011 Apr-2011 TEC TBD, Variable 66

G.1.7.2 Request Full Applications from Applicants Shortlisted through Review of 
Concept Papers

Full Applications Solicited Apr-2011 Apr-2011 Whitehead 66

G.1.7.3 Review Full Applications and Select Grantee Grantee selected May-2011 May-2011 TEC TBD, Variable 66
G.1.7.4 Perform OFAC and EPLS Checks OFAC and EPLS Checks completed May-2011 May-2011 Whitehead 66 OFAC (Office of Foreign Asset Control) and EPLS (Excluded 

Parties List System) checks and clearances are a pre-award 
requirement.

G.1.7.5 Conduct Pre-award Survey Pre-award Survey Completed May-2011 May-2011 Whitehead, CCN 
TBD

66 Pre-award surveys of Grantees are conducted to ensure that 
they are able to meet accountability standards.

G.1.7.6 Obtain Certifications and Representations from Grantee Certifications and Representations 
Obtained

May-2011 May-2011 Whitehead, CCN 
TBD

66

G.1.7.8 Perform Deloitte Independence Checks Independence Checks Complete May-2011 Jun-2011 Whitehead, CCN 
TBD

66 Independence checks are an SEC and Deloitte policy 
requirement.

G.1.7.9 Award Grant Grant Agreement Signed Jun-2011 Jun-2011 Doeden 66
G.1.8 Monitor and Evaluate Grantees' Performance
G.1.8.1 Develop Performance Management Plan with Grantees PMP Plans Development Dec-2010 Aug-2011 Whitehead, CCN 

TBD
66 As grants are awarded, monitoring activities will begin. A monthly 

reporting cycle is anticipated for most grants.
G.1.8.2 Review Monthly Financial Reports Monthly Financial Reports Monitored Dec-2010 Aug-2011 CCN TBD 66 As grants are awarded, monitoring activities will begin. A monthly 

reporting cycle is anticipated for most grants.
G.1.8.3 Review Monthly Program Activity Reports Monthly Activity Reports Monitored Dec-2010 Aug-2011 CCN TBD 66 As grants are awarded, monitoring activities will begin. A monthly 

reporting cycle is anticipated for most grants.
G.1.8.4 Obtain Grant Completion Reports Grant Completion Reports, including 

Reports against PMP's.
Jan-2011 Aug-2011 Whitehead, CCN 

TBD
66

G.1.9 Update Solicitation Documentation 
G.1.9.1 Update Solicitation Documentation (APS) as Grants Program 

Requirements Develop
Updated APS reflecting demand 
requirements and needs and program 
priorities.

Dec-2010 Jul-2011 Whitehead 66 Updates to the APS may be required for Round 3 and Round 3 
Solicitations.

G.1.9.2 Issue Requests for Applications (RFAs) on a Demand Driven Basis to 
Address Discrete Needs as They Arise

RFA's issued for specific, one-time 
needs not anticipated by the APS

Sep-2010 Jul-2011 Whitehead 66
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Procurements 
 

The annual total of $3,770,547 is estimated in procurements and training, which includes travel, 
computers, software, printers, scanners, video equipment, network equipment, textbooks, servers, 
and refurbishment of offices.  
 
Procurement costs across each component are as follows: 
  

• Component 1: $1,893,717 
• Component 2: $944,890 
• Component 3: $931,940 
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Year 2: Procurements and Grants

No. Workstream/Activity Corresponding 
Workplan ID

Procurement Item
Ex. Equipment, Refurbishments, textbooks, etc.

(not make/make)

Description
(Make, model or other specifications)

Estimated 
Budget Date Needed

1 Support to Fiscal Policy Unit C1.1.0 EGGI Herat Roundtable Events: Catering, Venue, Supplies, 
Materials, Reproduction, and Video Recording Services

Estimated 4 Roundtable/Stakeholder Engagement Events over the course 
of project year. Average spend of $1,000/event. $4,000 Sep 2010 - Aug 

2011

2 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 IT equipments Including hubs, cables etc. $5,000 Sep-2010

3 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 RACK Cabinet - Rack Enclosure Cabinet to host RR server $5,600 Sep-2010

4 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 LAN SWITCH Rack Switch $1,000 Sep-2010

5 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 Server UPS UPS for server $2,500 Sep-2010

6 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 Server for consolidated database Server $5,000 Sep-2010

7 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 SQL Server Licensing SQL Server licenses $6,000 Sep-2010

8 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 FreeBalance Sfotware Upgrade Develop Software Interface $50,000 Sep-2010

9 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 Anti virus Anti virus licensing $2,000 Sep-2010

10 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 CDMA CDMA for internet connection $26,000 Sep-2010

11 Complete the installation and training of the Revenue 
Reconciliation Database (RRD) in all 34 Provincial Mustofiats C1.3.1 Computer desktop ($1,500 - Each includes Office - Windows) $15,000 Sep-2010

12
Implement the automation of the annual GIROA Qatya (Annual 
Financial Statement on Revenue) in 34 provinces and 47 line 
ministries

C1.3.4 Seminars regarding Qatya Seminar to invite Provincial Mustofiats revenue collection employeess  and  
revenue collection employees of 51 Ministries in Kabul. $10,000 Sep-2010

13
Implement the automation of the annual GIROA Qatya (Annual 
Financial Statement on Revenue) in 34 provinces and 47 line 
ministries

C1.3.4 CCNs Travel to Province To implement Qatya in 34 Provincial Mustofiats $160,000 Sep-2010

14
Provide ongoing mentoring and coaching support to all assigned 
GIROA budgetary units to effectively prepare their program 
budgets for FY 1390 in line guidance issued by MOF

C1.4.1 New Equipment for offices $1,000 x 43 Budgetary Unit Offices $43,000 Aug-2010

15
Provide ongoing mentoring and coaching support to all assigned 
GIROA budgetary units to effectively prepare their program 
budgets for FY 1390 in line guidance issued by MOF

C1.4.1 Office Renovation $1,000 x 43 Budgetary Unit Offices $43,000 Aug-2010

16
Provide ongoing mentoring and coaching support to all assigned 
GIROA budgetary units to effectively prepare their program 
budgets for FY 1390 in line guidance issued by MOF

C1.4.1 Monthly supply costs $75 x 51 locations x 12 $45,900 Aug 2010 - Aug 
2011

17
Provide ongoing mentoring and coaching support to all assigned 
GIROA budgetary units to effectively prepare their program 
budgets for FY 1390 in line guidance issued by MOF

C1.4.1 Training Lunches (Per day of training) $10 x 800 Participants per day $8,000 Jun-2011

18
Provide ongoing mentoring and coaching support to all assigned 
GIROA budgetary units to effectively prepare their program 
budgets for FY 1390 in line guidance issued by MOF

C1.4.1 Training Materials $20 x 800 participants $16,000 Jun-2011

19
Establish five MOF regional training hubs (in Herat, Mazar, 
Jalalabad, Kandahar, Kabul) for provincial budgeting 
implementation

C1.5.1 Purchase equipment and furnishings for provincial budgeting 
officers and the five regional hubs

11 laptops, 5 stationary printers, 5 portable printers, 9 desks, 9 filing 
cabinets, 9 chairs, 5 scanners, 5 digital cameras, 6 projectors, 4 meetings 
tables. 40 chairs, 4 copiers, 5 paper shredders, Internet connection for two 
offices in Kandarhar and Helmand, $250 monthly office supplies budget for 
five offices

$64,000 Oct-2010

20
Establish five MOF regional training hubs (in Herat, Mazar, 
Jalalabad, Kandahar, Kabul) for provincial budgeting 
implementation

C1.5.1 Hire driver and cars dedicated to each provincial budgeting 
team for each regional hub Annual expense to hire 5 drivers with cars $75,000 Oct-2010

Component: 1
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21
Establish five MOF regional training hubs (in Herat, Mazar, 
Jalalabad, Kandahar, Kabul) for provincial budgeting 
implementation

C1.5.1 Contract with printing firm to print 500 copies of the MoF 
provincial budgeting handbook Provincial Budgeting Handbook printed $10,000 Mar-2011

22 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the East Region 
(Nangarhar, Kunar, Laghman, Nooristan)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $49,000 Aug 2010 - Aug 

2011

23 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the West (Herat 
Farah Ghor Baghdis)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $49,000 Aug 2010 - Aug 

2011

24 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the South East  
(kandarhar Uruzgan Zabul Daikundi)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $49,000 Aug 2010 - Aug 

2011

25 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the North  
(Kunduz, Balkh, Faryab, Sarepul, Samangan, Badakhsan, 
Takhar, Baghlan)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $49,000 Aug 2010 - Aug 

2011

26 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the Southwest 
(Helmand, Nimroz)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $49,000 Aug 2010 - Aug 

2011

27 Support PBU to ensure that priorities for 9 key provincial 
directorates in 34 provinces are reflected in 1390 and 1391 budget C1.5.2

Costs for conducting consultation visits to provinces and 
conducting regional budgeting workshops in the Central 
Zone (Bamyan, Logar, Wardak, Ghazni, Daikundi, Parwan, 
Kapisa, Paktika, Paktiya, Kabul)

Regional budgeting workshop for 1390 process and quarterly provincial 
consultation visits $136,409 Aug 2010 - Aug 

2011

28 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Domestic travel expenses for 10 provincial budgeting officers 

to travel to Kabul for one-week orientation Hotel, transportation, per diem for six days and six nights for 10 CCNs $8,660 Sep-2010

29 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3

Domestic travel expenses for 10 provincial budgeting officers 
to travel to Kabul quarterly for progress meetings with MoF 
PBU

Hotel, transportation, per diem for four days for 10 CCNs $21,320 Aug 2010 - Aug 
2011

30 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Domestic travel costs for provincial budgeting and reporting 

officers to attend train-the-trainers program Hotel, transportation, per diem for six days and six nights for 10 CCNs $8,660 Nov-2010

31 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Costs to conduct intensive training program sessions with 

domestic travel costs for North (Baghlan Samangan) Travel costs for 3 PB officers to travel to Baghlan and Samangan $4,400 Nov-2010

32 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Costs to conduct intensive training program sessions with 

domestic travel costs Southwest (Helmand) Costs for venue, lunch and food for 50 government officials $600 Nov-2010

33 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Costs to conduct intensive training program sessions with 

domestic travel costs East (Paktiya, Paktika, Khost) Travel costs for 3 PB officers to travel to Paktiya,Paktika, Khost $4,400 Nov-2010

34 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3

Costs to conduct intensive training program sessions with 
domestic travel costs Central (Daikundi, Warduk, Parwan, 
Kapisan, Norristan, Kabul)

Travel costs for 3PB officers to travel to Daikundi Warduk Parwan Kaipsa 
Nooristan to conduct training program $7,000 Jan-2011

35 Support MOF rollout of provincial budgeting training program to 9 
provincial line directorates for 14 provinces C1.5.3 Costs to conduct intensive training program sessions with 

domestic travel costs West (Farah Nimroz) Travel costs for 3 PB officers to travel to Farah Nimroz $4,400 Nov-2010

36
Support MOF to conduct provincial resource allocation training for 
Ministry of Education in 4 provinces with Provincial Development 
Committees

C1.5.4
Costs to conduct provincial resource allocation training for 
Ministry of Education with PDCs with domestic travel costs 
(Heart)

Training costs for 10 government officials in Herat $14,000 Mar-2011

37
Support MOF to conduct provincial resource allocation training for 
Ministry of Education in 4 provinces with Provincial Development 
Committees

C1.5.4
Costs to conduct provincial resource allocation training for 
Ministry of Education with PDCs with domestic travel costs 
(Kandarhar, Helmand)

Training costs for 20  government officials to be trained and 3 MoF PBU 
officers $18,000 Mar-2011

38
Support MOF to conduct provincial resource allocation training for 
Ministry of Education in 4 provinces with Provincial Development 
Committees

C1.5.4
Costs to conduct provincial resource allocation training for 
Ministry of Education with PDCs with domestic travel costs 
(Bamyan)

Training costs for 10  government officials to be trained $8,500 Mar-2011

39
Support MOF to conduct provincial resource allocation training for 
Ministry of Education in 4 provinces with Provincial Development 
Committees

C1.5.4 Study Tour for 14 Central and provincial officials $173,000 Apr-2011

40
Support MOF to conduct provincial resource allocation training for 
Ministry of Education in 4 provinces with Provincial Development 
Committees

C1.5.4 Two-day fiscal decentralization conference in Kabul $41,000 Apr-2011

41 Policy Support to the Minister of Economy C1.6.0 3 laptops + software + projector + filing cabinet Standard EGGI equipment $14,540 Sep-2010

42 Help improve current MOEC guidelines on Provincial Development 
Plan (PDP) preparation for the provinces C1.6.3 Costs for conducting assessment to provinces in Mazar, 

Herat, and Jalalabad Hotel, transportation, per diem for four days and three nights for 3 CCNs $3,888 Sept-Nov 2010
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43 Help improve current MOEC guidelines on Provincial Development 
Plan (PDP) preparation for the provinces C1.6.3 Cost for workshop/training Training costs for 25 government officials 3 workshops $12,700 Aug 2010 - Aug 

2011

44 Provincial Tax Administration C1.7.0 Provincial Budgeting Reform:Mustofiat minor refurbishments $10,000 per Mustofiat $50,000 Aug 2010 - Aug 
2011

45 Support installation of MTO in Jalalabad C1.7.2 Voltage Stabilizer 3000 Watts (12); 7000 Watts (1) $3,000 Sep-2010
46 Support installation of MTO in Jalalabad C1.7.2 Laptop Computers (6) TBD $9,000 Sep-2010
47 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Desk Chair (2) TBD $240 Sep-2010
48 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Office Desks (2) TBD $400 Sep-2010
49 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Notepads; pens; folders; printing paper; TBD $1,000 Sep-2010
50 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Paper Copier Machines (2) TBD $4,800 Sep-2010
51 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Cameras (2) for public service engagements TBD $400 Sep-2010
52 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Chalkboards (2) and stands TBD $100 Sep-2010
53 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Room Heaters/Warmers (2) TBD $300 Sep-2010
54 Support installation of MTO in Jalalabad/Mazar C1.7.2, C1.7.3 Refrigirator (2) TBD $1,000 Sep-2010

55 Support Capacity Building in the Control and Audit Office C1.8.1 Trainings/Procurements Plug figure - Details to be confirmed $500,000 Aug 2010 - Aug 
2011

$1,893,717 
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No. Workstream/Activity Corresponding 
Workplan ID

Procurement Item
Ex. Equipment, Refurbishments, textbooks, etc.

(not make/make)

Description
(Make, model or other specifications)

Estimated 
Budget

Date 
Needed

1 Accounting and Financial Management 
(including Core Banking System) C2.1.0 Business Analysis, Process Assessment and Audit course 

for Deloitte local advisor in Singapore

2 weeks course in Singapore for the local advisor in the CBS implementation 
is needed to update the exixting local advisor who assumed added roles in 
accounting analysis and business processes. This follows a good 
performance in year 1 in the related areas.

$8,000 Jan-2011

2 Accounting and Financial Management 
(including Core Banking System) C2.1.0 Travel Expenses for Implementation of Core Banking 

System in 5 DAB Branches
4 Implementation Team members, 4 days time frame 20$ Perdium, 30$ 
Lodging and Transportation $19,250 Sep - Dec 2010

3 Accounting and Financial Management 
(including Core Banking System) C2.1.0 Travel Expenses for Implementation of FX system in DAB 

regional Offices
The National and International Accounting Advisor will tranvel to the 
locations and will train and implement the FX system $6,040 Sep - Dec 2010

4 Accounting and Financial Management 
(including Core Banking System) C2.1.0 Scholarship for Accounting department staff ACCA study scholarship for 4 accounting department staff at American 

University in Kabul, @$5,000 per year for up to 3 years $20,000 Sep-2010

5 Accounting and Financial Management 
(including Core Banking System) C2.1.0 Accounting materials + text books for Accounting 

department  TBD on need basis $2,000 Sep-2010

6 Legislative process related to Amended Law of Banking C2.3.2

High quality commercial translation of proposed 
amendments to Banking Law to be managed by DAB with 
assistance from EGGI; to build capacity for independent 
procurement of translation services and to ensure timely turn 
around.

Approximately 210 pages (assumes 300 words per page) at $30 per page.  
Cost per page represents a slight premium over typical translation services 
to reflect specialized nature of legal translations and anticipated short turn-
around.

$6,300 Sep-2010

7 Legislative process related to Amended Law of Banking C2.3.2
Spot assistance as needed to supplement EGGI translation 
capabilities during review of and advocacy for amendments 
to Banking Law, as revisions are made and discussed.

Approximately 210 pages (assumes 300 words per page) at $30 per page.  
Cost per page represents a slight premium over typical translation services 
to reflect specialized nature of legal translations and anticipated short turn-
around.

$6,300 Aug 2010 - Aug 
2011

8 Legislative process related to DAB Amendments C2.3.3

High quality commercial translation of proposed 
amendments to DAB Law to be managed by DAB with 
assistance from EGGI; to build capacity for independent 
procurement of translation services and to ensure timely turn 
around.

Approximately 25 pages (assumes 300 words per page) at $30 per page.  
Cost per page represents a slight premium over typical translation services 
to reflect specialized nature of legal translations and anticipated short turn-
around.

$750 Sep-2010

9 Legislative process related to DAB Amendments C2.3.3
Spot assistance as needed to supplement EGGI translation 
capabilities during review of and advocacy for amendments 
to DAB Law, as revisions are made and discussed.

Approximately 25 pages (assumes 300 words per page) at $30 per page.  
Cost per page represents a slight premium over typical translation services 
to reflect specialized nature of legal translations and anticipated short turn-
around.

$750 Aug 2010 - Aug 
2011

10 Legislative process related to DAB Amendments C2.3.3 Press packages, refreshments Monthly information meetings with journalists, press conferences $12,000 Oct-2010

11 Legislative process related to DAB Amendments C2.3.3 Airtime on national radio, expenses for presenters Monthly interviews, debates, and presentations with DAB officials and 
commercial bank executives on DAB and financial sector reform $20,000 Oct-2010

12 Legislative process related to DAB Amendments C2.3.3 Airtime on national TV, expenses for presenters Quarterly interviews, debates, and presentations with DAB officials and 
commercial bank executives on DAB and financial sector reform $20,000 Oct-2010

13 Legislative process related to DAB Amendments C2.3.3 Expenses for presenters , information packages Bi-monthly debates with academia on DAB and financial sector reform $6,000 Oct-2010

14 Support DAB initiative to "fast track" key amendments to Banking 
Law during parliamentary recess C2.3.5 Outreach events in connection with adovacy for 

amendments to Banking Law

Placeholder estimate for up to five advocacy/outreach events in connection 
with advocacy for proposed amendments to Banking Law.  Round estimate 
for costs of materials, venue, meals at $2,500 per event.

$12,500 
Oct-2010 

through Apr-
2011

15 Support DAB initiative to "fast track" key amendments to Banking 
Law during parliamentary recess C2.3.5

Off-site "retreat" for key Council of Ministers, Taqnin, and 
Parliamentary leaders in connection with proposed 
amendments to Banking Law and DAB law, possibly to UAE 
with opportunity to meet with leaders in modern Islamic 
Finance.

Travel, lodging and board for 10 national leaders at $2050 each.  
(Representing air fare of $500 round trip, plus 5 nights hotel at $250/night, 
plus per diem of $30/day for five days plus miscellaneous meals and 
expenses at $30/day for five days).

$20,500 Apr-2011

16 Ongoing operational support and capacity development to the 
Office of General Counsel C2.3.9

Dubai-based training for 5 General Counsel office lawyers on 
contract drafting, oversight and analysis and on basics of 
international cooperation

Travel, lodging and board for 5 lawyers at estimated $2050 each.  
(Representing air fare of $500 round trip, plus 5 nights hotel at $250/night, 
plus per diem of $30/day for five days plus miscellaneous meals and 
expenses at $30/day for five days plus course fees of $2,050 per person).

$20,500 Apr-2011

17 FSD Overall: Assist FSD in continuing to build staff capacity and 
special skills through classroom training C2.4.16

Send General Director, Financail Supervision Department, to 
high-level international bank supervision seminar at the 
Toronto Centre

Seminar, most likely in Toronto, Canada $10,000 Jan-2011

Component: 2
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18 FSD Overall: Assist FSD in continuing to build staff capacity and 
special skills through classroom training C2.4.16 Train 16 highly-qualified FSD staff in Bank Exec simulation 

model Seminar, most likely in Dubai or Abu Dhabi, for 10 days $35,000 Apr-2011

19 Strengthen the analytical capabilities of MPD staff C2.5.6
International monetary policy seminar at Clare College, 
Cambridge, for General Director, DAB Monetary Policy 
Department

4 days training on "The Changing Framework of Monetary Policy 
Operations" $6,000 Aug-2010

20 Implement Select Central Bank Functions C2.6.1
Support for conducting DAB Survey of Regional Economic 
Activity, 3 DAB Zone Offices, 18 total surveys over reporting 
period

Phone cards, provincial transportation, and participants workshops 
estimated at $500/per survey $9,000 Sep-2010

21 Conduct Public Education on Financial Sector C2.6.2 Financial Management Workshops/Clinics
Financial Management Clinics for Business Community, Venue, materials, 
and instructors $50,000 Sep-2010

22 Conduct Public Education on Financial Sector C2.6.2 TV/Radio/Print Media Buys Execution of Financial Sector/DAB Public Education Campaign. Print 
materials, messaging, and media buys across 3 provinces. $15,000/region $30,000 Jan-2011

23 Training Delivery and Capacity Building C2.6.4 Technology, Furniture, and Software for DAB Zone Training 
Centers

Desks/Chairs, Learning Software, Blackboards, Screens, Large Roundtable 
for 3 DAB Zone Offices $45,000 Jun-2011

24 Training Delivery and Capacity Building C2.6.4 EGGI Herat Roundtable Events:Catering, Venue, Supplies, 
Materials, Reproduction, and Video Recording Services

Estimated 4 Roundtable/Stakeholder Engagement Events over the course 
of project year. Average spend of $1,000/event. $4,000 Sep 2010 - Aug 

2011

25 Provide technical assistance for the formation and implementation 
of a shared ATM/POS network C2.7.1 ATM/POS Concepts and Overview 1 Week out of country training class for DD, Bank Operations (Payments) on 

the concepts and overview of a Shared ATM/POS network $15,000 Oct-2010

26 Conduct a feasibility study and develop a project plan for the 
formation of a shared mobile banking/commerce network C2.7.2 Mobile Banking/commerce Concepts and Overview

1 Week out of country training class for DD, Bank Operations (Payments) on 
the concepts and overview of Mobile Banking/commerce systems and 
networks

$15,000 Jan-2011

27 Provide technical assistance for the design and selection of an 
Automated Clearinghouse System (ACH) at DAB C2.7.3 Automated Clearinghouse (ACH) System Overview, 

Concepts and Operations
1 Week out of country training class for DD, Bank Operations (Payments) on 
the concepts and overview of a Shared ATM/POS network $15,000 Mar-2011

28 Provide technical assistance for the design and selection of an 
Automated Clearinghouse System (ACH) at DAB C2.7.3 Automated Clearinghouse (ACH) System Hardware, Software, Installation and Maintenance $500,000 Aug-2011

29 Develop guidelines and project plan for the implementation of an 
Real-time Gross Settlement (RTGS) system C2.7.5 Real-time Gross Settlement (RTGS) Concepts and Overview 1 Week out of country training class for DD, Bank Operations (Payments) on 

the concepts and overview of a RTGS system $15,000 May-2011

30 Develop guidelines and project plan for the implementation of an 
Real-time Gross Settlement (RTGS) system C2.7.5 Real-time Gross Settlement (RTGS) Management 1 Week out of country training class for DD, Bank Operations (Payments) on 

the management and operations of a RTGS system $15,000 Aug-2011

$944,890 
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No. Workstream/Activity Corresponding 
Workplan ID

Procurement Item
Ex. Equipment, Refurbishments, textbooks, etc.

(not make/make)

Description
(Make, model or other specifications)

Estimated 
Budget

Date 
Needed

1 Support development of ACBR staff training program to improve 
sustainability, customer service and data quality C3.1.2 Basic IT training

Prepare training material, videos and etc for basic IT training in MS office, 
how to take care of the equipment and etc. Training will be provided by 
MOCI/EGGI IT staff

$1,000 Nov-2010

2 Support development of ACBR staff training program to improve 
sustainability, customer service and data quality C3.1.2 Customer Service Training Service to customers, why it is important, what it involves and how to care 

for oyur customers, trainin material (may have to outsource it) $5,000 Feb-2011

3 Support development of ACBR staff training program to improve 
sustainability, customer service and data quality C3.1.2 Basic training in Commercial Laws/ACBR regulations and 

new procedures
Training material, videos, presentations, slides and etc (training will be 
provided by MOCI/EGGI staff) $3,000 Oct-2010

4 Make improvements to ACBR technology and process C3.1.3 ACBR ICT Upgrades/Maintenance $15,000 Aug 2010 - Aug 
2011

5 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Maintenance of Kabul, J-bad, Mazar, Heart, Kandahar 

ACBRs
Necessary IT equipments, transition from VSAT to DSL, move of Mazar 
office to a new building, monthly internet fees in some ACBRs $40,000 Sep-2010

6 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Refurbishment of and mainteneance of new ACBR in 

Paktiya-make it Southeastern zoning office IT equipment, furniture, generator, office supplies, training $50,000 Jan-2011

7 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Refurbishment of and mainteneance of new ACBR Kiosk  

(Kunar) IT equipment, furniture, office supplies, training, monthly internet charges $50,000 Mar-2011

8 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Refurbishment of and mainteneance of new ACBR Kiosk  

(Faryab) IT equipment, furniture, office supplies, training, monthly internet charges $50,000 May-2011

9 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Refurbishment of and mainteneance of new ACBR Kiosk  

(Parwan) IT equipment, furniture, office supplies, training, monthly internet charges $50,000 Jul-2011

10 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Refurbishment of and mainteneance of new ACBR Kiosk  

(Khost) IT equipment, furniture, office supplies, training, monthly internet charges $50,000 Aug-2011

11 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 ACBR Study Tour for 7 ACBR managers and 1 EGGI 

advisor Study tour to one of the region counties $30,000 Jan-2011

12 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Embossed seal for 11 ACBR offices , Design and print 

ACBR certificates
Order stone stamp for all ACBR offices for preventing stamp forgery, design 
and pre-print certificates in a special paper $30,000 Dec-2010

13 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Radio in rural areas Design and broadcast nationally for one year. Four independent 

commercials on 2X daily primetime cycle $27,000 Oct-2010

14 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Billboards in urban areas Design and space rental for 5 regions over 6 months $10,000 Oct-2010

15 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Media kits - folders, info sheets, posters, stickers, banners 

for events Outsouced design and printing $7,000 Sep-2010

16 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Venue rental, decorations, food Launch event, press conference, $2,000 Oct-2010

17 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Travel Costs for ACBR Bus/plane tickets, hotels, perdiem for 4 ACBR provincial managers $10,000 Oct-2010

18 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Travel costs for ACBR Bus/plane tickets, hotels, perdiem $2,000 Sep-2010

19 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Television in urban areas Design and broadcast nationally for one year. Four independent 

commercials on 2X weekly primetime cycle $55,000 Oct-2010

20 Expand ACBR geographically to increase coverage of ACBR and 
ease of access for the business community C3.1.4 Printing of brochures/leaflets, banners

Distribution of promotional materials and training for Licensing Department, 
ACCI and other institutions an organizations in remaining (not visited yet) 
Northern provinces

$8,000 Aug 2010 - Aug 
2011

21 Assist MOCI to draft Bankruptcy Law and pursue legislative 
enactment for improved "Closing a Business" ranking C3.2.2 Copies of training material, venue, refreshments Training on business laws (bankruptcy law and other) $1,200 Oct 2010 and 

Jan  2011

22 Assist MOCI to draft Bankruptcy Law and pursue legislative 
enactment for improved "Closing a Business" ranking C3.2.2 Bankruptcy Law Stakehholder Consultations (4 total) $10,000 Aug 2010 - Aug 

2011

23 Assist MOCI to draft Bankruptcy Law and pursue legislative 
enactment for improved "Closing a Business" ranking C3.2.2 Subcontract Local Law Firm Commercial Law Training for MOCI/Taqnin Staff TBD Jan-2011

24 Assist MOCI to draft Bankruptcy Law and pursue legislative 
enactment for improved "Closing a Business" ranking C3.2.2 Commercial Law Study Tour for  5 MOCI Legal Department 

Staff and 1 EGGI advisor Study tour to one of the region counties $30,000 Jul-2011

25 Build capacity of OFC Business Unit to maximize investment C3.3.5 International travel expenses to Manama, Bahrain-advisor 
only AFTEL meeting with DISA/DITCO staff: 15-18 Aug 10 $1,800 Aug-2010

26 Build capacity of OFC Business Unit to maximize investment C3.3.5 International travel expenses to Lahore, Pakistan-advisor 
only AFTEL meeting with Wateen Telecom: 24-25 Aug 10 $900 Aug-2010

27 Build capacity of OFC Business Unit to maximize investment C3.3.5 International travel expenses to Tashkent, Uzbekistan-
advisor only AFTEL meeting with UzbekTel: 7-8 Sep 10 $1,200 Sep-2010

Component: 3
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28 Build capacity of OFC Business Unit to maximize investment C3.3.5 International travel expenses to Ashgabat, Turkmenistan-
advisor only

MCIT/AFTEL meeting with Turkmen MOC and attend Turkmentel 2010 
conference: 14-18 Sep 10 $2,200 Sep-2010

29 Build capacity of OFC Business Unit to maximize investment C3.3.5 International travel expenses to Telecom World Middle East 
2010 Conf. in Dubai, UAE-advisor only

MCIT/AFTEL meeting with attendance and meetings with global ICT 
operators attending: 3-7 Oct 10 $4,500 Oct-2010

30 Assist ATRA in development of plan to accelerate the utilization of 
the Telecom Development Fund (TDF) C3.4.3 Public Consultation promotion support Conference support. Inclusing food and event supplies $4,000 Aug 2010 - Aug 

2011

31 Assist ATRA in development of plan to accelerate the utilization of 
the Telecom Development Fund (TDF) C3.4.3 Local company survey for development of survey 

instrument, survey and analysis Professional survey compnay $10,000 Nov-2010

32 Assist ATRA in development of plan to accelerate the utilization of 
the Telecom Development Fund (TDF) C3.4.3 Computer software purchase and use of local publishing 

company for annual report publication
Software source to be determined ($700) and publication of report also to be 
determined ($4,300) $5,000 Oct-2010

33 Provide financial statements assistance to MCIT and ATRA C3.4.5 Printer, plus supplies, and events/training support activities  Accounting software and printer requirements to be determined, as well as 
events/training support activites and specific reqquirements $20,000 Aug 2010 - Aug 

2011

34 Support MOM communications and outreach capacity C3.5.4 EGGI Project Folders EGGI project folders for distribution of materials at public outreach events TBD Sep-2010

35 Support MOM communications and outreach capacity C3.5.4 Flights, accomodations, per diems - 5 ppl (EGGI, MoM) Investment Promotion event, New York $55,435 Sep-2010
36 Support MOM communications and outreach capacity C3.5.4 Flights, accomodations, per diems - 5 ppl (EGGI, MoM) Investment Promotion event, Washington, DC $55,435 TBD
37 Support MOM communications and outreach capacity C3.5.4 Flights, accomodations, per diems - 5 ppl (EGGI, MoM) Investment Promotion event, Location TBD $55,435 TBD
38 Support MOM communications and outreach capacity C3.5.4 Flights, accomodations, per diems - 5 ppl (EGGI, MoM) Investment Promotion event, Location TBD $55,435 TBD
39 Support MOM communications and outreach capacity C3.5.4 Mom Website: Subcontract website developer Design, upload and host for one year $3,000 Oct-2010
40 Support MOM communications and outreach capacity C3.5.4 Press Kits: Design and printing Folders, info sheets, management bios TBD TBD
41 Support MOM communications and outreach capacity C3.5.4 Radio Campaigns: Design and airtime rental Localised public awareness for MoM initiatives TBD TBD
42 Support MOM communications and outreach capacity C3.5.4 Roundtables: Hall rental and refreshmsnts Public awareness for civil society for MoM initiatives TBD TBD
43 Support MOM communications and outreach capacity C3.5.4 Television Campaigns: Design and airtime rental Localised public awareness for MoM initiatives TBD TBD

44 Improve factors that impact World Bank's Doing Business 
Indicator rankings C3.6.1 Hall rental, refreshment, outreach materials, event materials Doing Business Indicators Awareness and Training Event, Kabul (Note, joint 

funding options will be pursued) $25,000 Oct-2010

45 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Copies of training material, venue, refreshments Meetings of PSD-SC devoted to special tasks, like Economic Profile, 

Business Promotional Profile, Investment Opportunities Fair $2,400 Aug 2010 - Aug 
2011

46 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Posters, banners, leaflets, banners Outsourced communication company to conduct the investment 

opportunities campaign in and outside of the region $10,000 Aug 2010 - Aug 
2011

47 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Regional experience exchange/joint interventions: Travel 

expense/accommodation

Expat/CCN travel to other regions to provide "know-how" on their 
"specialties" (e.g. strategic planning process for PSD-SC) to assist of 
implementing interventions

$10,000 Aug 15, 2010 - 
Aug 14, 2011

48 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Regional investment promotion fair in Mazar: Promotional 

material (posters, banners, leaflets, brochures) Organization of the event to promote business and investment opportunities $25,000 Aug 2010 - Aug 
2011

49 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Regional Managers Meeting: Travel expense Regional managers meetings on a quarterly basis to coordinate activities 

and plan the next steps $5,000 Aug 2010 - Aug 
2011

50 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3

Support for development of economic update in Balkh (part 
of Economic Profile): Produce and print the quarterly 
economic update for Balkh

Assistance to Balkh PDC and PSD-SC to develop an Economic Review 
based on provincial economic situation analysis $5,000 Aug 2010 - Aug 

2011

51 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Support to Private Sector Development Subcommittee: 

Video production, publications, and reproductions
1 professionally produced investment promotion video and print collateral for 
promoting investment in Herat/West Region $20,000 Dec-2010

52 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 Support to Private Sector Development Subcommittee: 

Herat Industrial Profile Production, publication, and dissemination of Herat Industrial Profile; $15,000 Dec-2010

53 Support Directorate of Economy in its role as enabler of private 
sector development at the provincial level C3.6.3 EGGI Herat Roundtable: Catering, Venue, Supplies, 

Materials, Reproduction, and Video Recording Services
Estimated 4 Roundtable/Stakeholder Engagement Events over the course 
of project year. Average spend of $1,000/event. $4,000 Sep 2010 - Aug 

2011

$931,940 
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No. Workstream/Activity Corresponding 
Workplan ID

Procurement Item
Ex. Equipment, Refurbishments, textbooks, etc.

(not make/make)

Description
(Make, model or other specifications)

Estimated 
Budget

Date 
Needed

1 EGGI Grants Program G.1.0 Grant Agreements Grants Awarded in Response to the Grants Annual Program Statement, C1 
Economic Policy $505,000 As Awarded

2 EGGI Grants Program G.1.0 Grant Agreements Grants Awarded in Response to the Grants Annual Program Statement, C2 
Financial Sector Development $252,500 As Awarded

3 EGGI Grants Program G.1.0 Grant Agreements Grants Awarded in Response to the Grants Annual Program Statement, C3 
Private Sector Development $252,500 As Awarded

$1,010,000 

Component: Grants
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Total Budget and Level of Effort 
 

The total estimated cost of EGGI for Option Year 1 is $43.4M. 
 
For Component 1, total cost is expected to be $13.2M.  
For Component 2, total cost is expected to be $8.9M. 
For Component 3, total cost is expected to be $10.7M.  
 
A total of $9.9M is budgeted for management, operations, and security, $134,198 for cross-cutting, 
and $392,664 for the grants management team.  
 
Expat labor accounts for $20.1M of the total budget and local labor accounts for $6.1M of the budget. 
The cost of procurement and training is $3.8M. Other Direct Cost is and the Grants Program 
is $1.01M. 

Based on estimated duration and dedicated resources for the proposed work streams, the projected 
Level of Effort for Year 2 is 59,530 days. 
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Component Expat Local Expat Labor Local Labor Procurement/T
raining ODCs Grants G&A Total

Comp 1: Econ Policy 4,155    22,417  4,220,002$    2,576,751$   1,893,717$      3,090,420$    252,500$     1,161,304$  13,194,694$     

Comp 2: DAB/Financial Sector 3,128    5,440    3,725,108$    807,345$      944,890$         2,421,538$    252,500$     784,378$     8,935,759$       

Comp 3: Business Enabling 3,012    9,520    3,517,091$    1,572,463$   931,940$         3,274,745$    505,000$     980,158$     10,781,397$     

Cross Cutting -       2,040    -$               117,549$      -$                 13,503$         -$             3,146$         134,198$          

Grants Management 288       737       122,944$       152,633$      -$                 94,961$         -$             22,126$       392,664$          

Management, Reporting, 
Operations, and Security 2,979    5,814    2,333,409$    913,222$      -$                 5,433,675$    -$             1,266,046$  9,946,352$       

Total: 13,562  45,968  13,918,554$  6,139,964$   3,770,547$      14,328,842$  1,010,000$  4,217,158$  43,385,064$   
59,530              

Budget for Option Year 1: August 15, 2010 - August 14, 2011
LOE Budget

# of Days USD $
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Prime Contractor: Deloitte Consulting, LLP
Contract Name: Economic Growth & Governance Initiative (EGGI)

Contract Number: EEM-I-00-07-00005-00
Task Order Number: 04

Period of Performance: August 15, 2010 - August 14, 2011
Place of Performance: Afghanistan

Labor
Staff are classified by type of Labor:

Fixed Daily Rate (FDR) US Staff
Third Country National (TCN) Staff
Coordinating Country (CCN) Staff

Fixed Daily Rates (FDR) This cost is calculated by multiplying the fixed daily rates established in the GBTI II base contract for each labor category times the 
level of effort.

Third Country Nationals 
(TCNs)

This cost is calculated by multiplying the daily rate as supported by the biodata sheet times the multiplier established in the GBTI II 
base contract.

Cooperating Country 
Nationals (CCNs)

This cost is calculated by multiplying the daily rate as supported by the biodata sheet times the multiplier established in the GBTI II 
base contract.

ODCs
Travel

Airfares Airfare costs are shown based on a blend of coach and the lowest non-penalty coach class fares provided by the American 
Express Travel Agency. 

Per Diem Per diem costs are based on the rates shown in the US Department of State Standardized Regulations or any special Mission 
Directives made known to us.  Please note:  Based on our current and previous practice for projects in Afghanistan, all housing and 
food is accommodated through the project.

Travel Costs The amount per trip includes the costs of travel to/from home to airport and to/from airport to hotel, as well as visa costs, and
transport of project materials.

BUDGET NOTES

We have budgeted for Labor based on a 262-day work year for all FDR and TCN staff, allowing for personal/sick days and holidays. 

The local staff work year is budgeted on a 272-day work year, allowing for personal/sick days and holidays. 
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Allowances

Social Costs

Social costs for local hires are based on the mandated withholdings and paid personal days.

Other Notes
We have budgeted for Regional Office in Kunduz along with the relevant staff needed to support the operation.

Social costs for TCNs already employed are, consistent with our NICRA, based on actual cost of fringe benefits, including paid leave.  As noted, these costs 

Guillermo Jimenez's time has been allocated as a percentage between Component 1, Component 2, Component 3, and Project Management. Actual time 
reporting may vary based on hours worked.

Dennis Duncan's time has been allocated as a percentaqe between Component 1, Component 2, Component 3, and Grants Management. Actual time 
reporting may vary based on hours worked.

Calculates the various authorized allowances for advisors based on the Federal Acquisition Regulations, FAR 31.205-41, allowable costs are based on the 
Federal Travel Regulations and the Department of State Standardized Regulations (Government Civilians, Foreign Areas) as well as the AIDAR. 
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SOA EOA
Short or 

Long Term 
Advisors

Level of Effort: 
Option Year 1

Bryski, Patrick Home Office Resources - Engagement Principal 15-Aug-10 14-Aug-11 ST 24                    
Burneskis, Jason Finance Manager 15-Aug-10 14-Aug-11 LT 262                  
Chandler, Gwynneth Home Office Resources - Project Manager 15-Aug-10 14-Aug-11 ST 192                  
Doeden, Jay Chief of Party 15-Aug-10 14-Aug-11 LT 262                  
Dziggel, Oliver Deputy Chief of Party - Technical 15-Aug-10 14-Aug-11 LT 262                  
Fisher, Jayson Home Office Resources - Portal Manager 15-Aug-10 01-Dec-10 ST 10                    
Graul, Brian Deputy Chief of Party - Management 15-Aug-10 14-Aug-11 LT 262                  
Humady, Imelda Home Office Resources - Project Analyst 15-Aug-10 14-Aug-11 ST 104                  
Jaghory, Tarous Shared Resources - Deloitte Security 15-Aug-10 14-Aug-11 LT 82                    
Jimenez, Guillermo (10%) Sr. ICT Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 26                    
Katz, Jonathan Home Office Resources - Project Analyst 15-Aug-10 14-Aug-11 ST 209                  
Lee, Daniel Project Management - Project Management Advisor 15-Aug-10 14-Aug-11 LT 262                  
Mercado, Evelyn Procurement Specialist 15-Aug-10 14-Aug-11 LT 262                  
Rees, Bethan Shared Resources - Deloitte Provincial Security 15-Aug-10 14-Aug-11 LT 180                  
Smith, Arlene Home Office Resources - Project Support 15-Aug-10 14-Aug-11 ST 40                    
Spillenkothen, Katherine Project Reporting Officer 15-Aug-10 14-Aug-11 LT 262                  
Stephen, Stevo Shared Resources - Security Manager 15-Aug-10 14-Aug-11 LT 180                  
TBD Operations Manager 01-Apr-10 14-Aug-11 LT 98                    
Subtotal Project Management Expatriate Advisors

Ahmadi, Bashir Ahmad Assistant Training & Event Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Alfi, Mohammad Shafi Administrative/Assets Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Alimi, Hamidullah Director of Operations 15-Aug-10 14-Aug-11 LT 272                  
Amini, Mohammad Amin ICT Specialist 15-Aug-10 14-Aug-11 LT 272                  
Bahir, Marzia Zafarzada Regional Finance Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Faizi, Mohammad Waheed ICT Manager 15-Aug-10 14-Aug-11 LT 272                  
Hadi, Abdul Hamid Iltazh Petty Cash Cashier 15-Aug-10 14-Aug-11 LT 272                  
Hamid, Muzhda HR Officer 15-Aug-10 14-Aug-11 LT 272                  
Hamidy, Zalmay Media Manager 15-Aug-10 14-Aug-11 LT 272                  
Hasan, Fazal Subhan Web and Graphic Designer 15-Aug-10 14-Aug-11 LT 272                  
Hashmat, Abdullah Procurement Specialist 15-Aug-10 14-Aug-11 LT 272                  
Matin, Mujtaba ICT Specialist/Technical Support 15-Aug-10 14-Aug-11 LT 272                  
Mehri, Zohra Data Management Analyst 15-Aug-10 14-Aug-11 LT 272                  
Murad, Asia Intern 15-Aug-10 14-Aug-11 ST 136                  
Noorzad, Babrak Sr. Translator 15-Aug-10 14-Aug-11 LT 272                  
Omary, Ahmad Shah Director of Finance 15-Aug-10 14-Aug-11 LT 272                  
Orya, Najiba Translation Department Manager 15-Aug-10 14-Aug-11 LT 187                  
Raif, Shabana Intern 15-Aug-10 14-Aug-11 ST 136                  
Saboor, Farilla Office Manager 15-Aug-10 14-Aug-11 LT 187                  
Saraj, Mohammad Yasin Sr. Finance Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sharifi, Mohammad Naweed Human Resource Manager 15-Aug-10 14-Aug-11 LT 272                  
TBD Translator/Interpreter 15-Aug-10 14-Aug-11 LT 272                  
Yaqini, Imal Sr. Legal Translator 15-Aug-10 14-Aug-11 LT 272                  
Subtotal Project Management Proffessional CCN Advisors
TOTAL  - PROGRAM MANAGEMENT

USAID: Afghanistan Economic Growth & Governance Initiative 
Option Year 1 LOE

5,814                                                                              

Program Management: Jay Doeden (Chief of Party)
Expatriate Advisors

Proffessional CCN Advisors

8,793                                                                

2,979                                                                              
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Ali, Muhammad Program Budget Implementation Advisor 15-Aug-10 14-Aug-11 LT 262                  
Bhargava, Tanushree Program Budget Implementation Advisor 15-Aug-10 14-Aug-11 LT 262                  
Dinh, Quan Policy Advisor to the Minister of Economy 15-Aug-10 14-Aug-11 LT 262                  
Duncan, Dennis (10%) Public Awareness/Outreach Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 52                    
Hadfield, Stewart Program Budget Implementation Advisor 15-Aug-10 14-Aug-11 LT 262                  
Jimenez, Guillermo (20%) Sr. ICT Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 52                    
Jones, Bob Freddy Component I Lead 15-Aug-10 14-Aug-11 LT 262                  
Latif, Abdul Revenue Reporting & Reconcilation Advisor 15-Aug-10 14-Aug-11 LT 262                  
Neamo, Earl Control and Audit Office (CAO) Capacity Development Advisor 01-Sep-10 14-Aug-11 LT 251                  
Occomy, Marcia Provincial Budgeting Lead 15-Aug-10 14-Aug-11 LT 262                  
Peets, Ira Provincial Tax Administration Advisor 15-Aug-10 14-Aug-11 LT 262                  
Saunders, Joy Capacity Building Advisor (3 of 3) 01-Sep-10 14-Aug-11 LT 251                  
Strong, Eric Control and Audit Office (CAO) Capacity Development Advisor 15-Aug-10 14-Aug-11 LT 262                  
TBD Program Budgeting Implementation Lead 01-Oct-10 14-Aug-11 LT 229                  
TBD Principal Policy Advisor to MoF 01-Sep-10 14-Aug-11 LT 251                  
TBD Tax Administrative Advisor - Provincial (MTO Advisor) 01-Oct-10 14-Aug-11 LT 229                  
TBD Tax Policy Advisor 01-Oct-10 14-Aug-11 LT 229                  
Wilson, Grant CAO Lead 01-Sep-10 14-Aug-11 LT 251                  
Subtotal Comp 1 Expatriate Advisors

Abasy, Hameedullah Revenue Statistic Data Collection & Reconcilation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Abbasi, Abdul Basir Economic Analyst 15-Aug-10 14-Aug-11 LT 272                  
Ahadi, Mujtaba Statisic Revenue Data Collection & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Ahmadi, Aseel Ahmad Central Revenue & Statistics DB Developer 15-Aug-10 14-Aug-11 LT 272                  
Alekozai, Mohammad Arif Statistic Revenue & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Alham, Aimal Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Ameree, Nematullah Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Amir, Asmar Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Amiri, Abdul Rahman Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Amiri, Abdul Rashid Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Azimi, Tawfeeq Program Budget Consultant 15-Aug-10 14-Aug-11 LT 272                  
Babar, Muhammad Amin Finance Officer Jalalabad 15-Aug-10 14-Aug-11 LT 272                  
Betanai, Mohammad Khalid Program Budget Consultant 15-Aug-10 14-Aug-11 LT 272                  
Daqiq, Sayed Hamed Sr. Translator 15-Aug-10 14-Aug-11 LT 272                  
Dawoodzai, Masoud Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Durani, Mohammad Daud Security Assistant Jalalabad 15-Aug-10 14-Aug-11 LT 272                  
Ebrahimkhail, Shafiqullah Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Farhan, Abdul Rahman Administrative Officer 15-Aug-10 14-Aug-11 LT 272                  
Ghafari, Mohammad Qasim Program Budget Consultant 15-Aug-10 14-Aug-11 LT 272                  
Haidary, Farangaiz Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Hamim, Mohammad Osman Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Hemati, Muhammad Hanif Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Hussaini, Bahar Radmanish Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Khan, Asadullah Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Mojaddidi, Mahmooda Program Budget Advisor 15-Aug-10 14-Aug-11 LT 272                  
Mojaddidi, Shukria Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Mujaddidi, Shams-ul-Rahman Revenue Statistic & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Mulhim, Sayed Muslim Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  

Expatriate Advisors

Proffessional CCN Advisors
4,155                                                                              

Component 1: Freddy Bob Jones (Component Lead)
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Nayebkhail, Mohammad Haroon Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Niamati, Abdul Hadi ACBR Jalalabad IT 15-Aug-10 14-Aug-11 LT 272                  
Niazi, Ahmad Fawad Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Niazi, Dawood Shah Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Noori, Farid Ahmad Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Omar, Khwaja Fazel Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Omar, Ziaullah Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Omari, Babrak Sr. Translator 15-Aug-10 14-Aug-11 LT 272                  
Qurbany, Murtaza Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Rafi, Abdul Khaliq Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Rahimi, Abdullah Statisic Revenue Data Collection & Reconciliation Assistant 15-Aug-10 14-Aug-11 LT 272                  
Rahman, Hamid Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Rahman, Mohammad Khalid Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Rahmani, Rahman Gul Program Budget Advisor 15-Aug-10 14-Aug-11 LT 272                  
Rodwal, Aziz Ahmad Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sadat, Muzhgan Program Budget Consultant 15-Aug-10 14-Aug-11 LT 272                  
Sadiqy, Sayed Shah Southern Statistics Revenue & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Safi, Abdul Mobeen Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sallam, Zarghona Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Samadi, Jamshed Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sayedi, Sayed Akbar Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Shalizi, Mohammad Shafique Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
Stanekzai, Ferishta Program Budget Advisor 15-Aug-10 14-Aug-11 LT 272                  
Sulimankhail, Hayatullah Northern Statistics Revenue  & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Tarakhel, Ahmad Reshad Program Budget Senior Analyst 15-Aug-10 14-Aug-11 LT 272                  
TBD CAO Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD CAO Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD CAO Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD CAO Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Economic Directorate Advisor 15-Aug-10 14-Aug-11 LT 272                  
TBD National Advisor to the Minister of Finance 15-Aug-10 14-Aug-11 LT 272                  
TBD Program Budget Administrative Asst. 15-Aug-10 14-Aug-11 LT 272                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Program Budget Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Provincial Budgeting & Reporting Officer 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
TBD Provincial Budgeting Analyst 01-Sep-10 14-Aug-11 LT 261                  
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TBD Provincial Tax Consultant Herat 15-Aug-10 14-Aug-11 LT 272                  
TBD Provincial Tax Consultant Jalalabad 15-Aug-10 14-Aug-11 LT 272                  
Wahidi, Romal Statisic Revenue Data Collection & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Wardak, Abdul Tawab Program Budget Advisor 15-Aug-10 14-Aug-11 LT 272                  
Yasin, Mohammad Masood Central Statistics Revenue Unit Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Yasin, Mohammad Mujtaba Central Statistics Revenue & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Yousafzai, Abdul Dayan Deputy Regional Program Manager Jalalabad 15-Aug-10 14-Aug-11 LT 272                  
Zamir, Mohammad Masoud Revenue Statistics Data Collection & Reconciliation Trainer 15-Aug-10 14-Aug-11 LT 272                  
Zulal, Zabihullah Program Budget Advisor 15-Aug-10 14-Aug-11 LT 272                  
Subtotal Comp 1 Proffessional CCN Advisors
TOTAL COMPONENT 1

Blanchette, Katie/TBD DAB Legal Advisor 15-Aug-10 14-Aug-11 LT 262                  
Corning, Jonathan DAB Statistics Advisor 15-Aug-10 14-Aug-11 LT 262                  
Duncan, Dennis (20%) Public Awareness/Outreach Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 52                    
Franson, Noble DAB Financial Supervision Advisor 15-Aug-10 14-Aug-11 LT 262                  
Gegenheimer, Gary/TBD DAB and ADIC Legal Advisor 15-Aug-10 14-Aug-11 ST 136                  
Jimenez, Guillermo (50%) Sr. ICT Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 131                  
Said, Ally Juma DAB Accounting Advisor 15-Aug-10 14-Aug-11 LT 262                  
Sloyka, John DAB Payments Regulatory Advisor 15-Aug-10 14-Aug-11 ST 175                  
Tasky, Glenn Component II Lead 15-Aug-10 14-Aug-11 LT 262                  
TBD DAB Payments Technology Advisor 01-Oct-10 31-May-11 ST 175                  
TBD Financial Supervision Advisor - STTA 01-Jan-11 31-Mar-11 ST 78                    
TBD Monetary Policy Advisor - STTA 01-Jan-11 31-Mar-11 ST 78                    
TBD DAB Special Advisor/Monetary Policy 01-Oct-10 14-Aug-11 LT 229                  
TBD Islamic Finance Advisor 01-Jan-11 14-Aug-11 ST 131                  
TBD DAB Risk Management Advisor 01-Oct-10 14-Aug-11 LT 240                  
TBD Deposit Insurance Advisor 01-Jan-11 30-Jun-11 ST 131                  
Weide, Patrick Regional Manager Herat 15-Aug-10 14-Aug-11 LT 262                  
Subtotal Comp 2 Expatriate Advisors

Arefi, Wahidullah Legal National Advisor 15-Aug-10 14-Aug-11 LT 272                  
Azad, Aziz Accounting Specialist 15-Aug-10 14-Aug-11 LT 272                  
Eqbal, Mahmood Financial Supervision National Advisor 15-Aug-10 14-Aug-11 LT 272                  
Habibi, Mohammad Jawad Business Analyst/Technical Specialist Herat 15-Aug-10 14-Aug-11 LT 272                  
Habibi, Muhibullah Financial Supervision National Advisor 15-Aug-10 14-Aug-11 LT 272                  
Haidari, Rahmatullah Senior Macroeconomics Analyst 15-Aug-10 14-Aug-11 LT 272                  
Hamid, Paimana Business Analyst/Technical Specialist Herat 15-Aug-10 14-Aug-11 LT 272                  
Hussaini, Syed Tariq Sr. Finance Analyst Herat 15-Aug-10 14-Aug-11 LT 272                  
Khuram, Ehsanullah IT Analyst Herat 15-Aug-10 14-Aug-11 LT 272                  
Masoom, Zarlasht Macroeconomics Analyst 15-Aug-10 14-Aug-11 LT 272                  
Quraishi, Nasratullah Payments Assistant 15-Aug-10 14-Aug-11 LT 272                  
Saqib, Faizullah Translator 15-Aug-10 14-Aug-11 LT 272                  
Sayedi, Sayed Ashraf Security Assistant Herat 15-Aug-10 14-Aug-11 LT 272                  
TBD Accounting Specialist 15-Aug-10 14-Aug-11 LT 272                  
TBD Economic Data Specialist 15-Aug-10 14-Aug-11 LT 272                  
TBD Financial Supervision/Risk Management National Advisor 15-Aug-10 14-Aug-11 LT 272                  
TBD Translator/Interpreter 15-Aug-10 14-Aug-11 LT 272                  
TBD Deputy Regional Manager Herat 15-Aug-10 14-Aug-11 LT 272                  

22,417                                                                            
26,572                                                              

Component 2: Glenn Tasky (Component Lead)
Expatriate Advisors

Proffessional CCN Advisors
3,128                                                                              
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Wardak, Masoud Senior Accounting System Specialist 15-Aug-10 14-Aug-11 LT 272                  
Zia, Ahmad Deputy Program Manager 15-Aug-10 14-Aug-11 LT 272                  
Subtotal Comp 2 Proffessional CCN Advisors
TOTAL COMPONENT 2

Allen, Joel Advisor to Minister of MCIT - International Fiberoptic Interconnection 15-Aug-10 14-Aug-11 ST 97                    
Berger, Wharton MoM Investment Promotion Advisor 15-Aug-10 14-Aug-11 LT 262                  
O'Brien, Kevin Bankruptcy Advisor - STTA 01-Oct-10 01-Dec-10 ST 52                    
Chmura, Krzysztof Regional Manager Mazar 15-Aug-10 14-Aug-11 LT 262                  
Duncan, Dennis (50%) Public Awareness/Outreach Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 131                  
Forgarty, Kevin/TBD Commercial Attorney 15-Aug-10 14-Aug-11 LT 262                  
Jimenez, Guillermo (20%) Sr. ICT Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 52                    
Lane, Tracy Component III Lead 15-Aug-10 14-Aug-11 LT 262                  
Lightle, Jack Advisor to the Minister of Communication for ATRA relaunch 15-Aug-10 14-Aug-11 LT 262                  
Mehrabi, Malalai ACBR Implementation Advisor 15-Aug-10 14-Aug-11 LT 33                    
Race, Barbara ACBR Implementation Advisor 30-Aug-10 14-Aug-11 LT 251                  
TBD ATRA Financial Statement Support Advisor 15-Sep-10 14-Aug-11 LT 240                  
TBD Commercial Geologist 01-Oct-10 14-Aug-11 LT 229                  
TBD Commercial Lawyer - STTA 01-Oct-10 15-Nov-10 ST 39                    
TBD HR/Organizational/Budget Design Consultant 01-Oct-10 01-Dec-10 ST 52                    
TBD ICT Support to MoCI 01-Feb-11 30-Apr-11 LT 78                    
TBD Public Awareness/Outreach Advisor - Mining 15-Sep-10 14-Aug-11 LT 251                  
TBD Regional Manager Kunduz 15-Nov-10 14-Aug-11 LT 197                  
Subtotal Comp 3 Expatriate Advisors

Akbari, Marzia Private Investment Acceleration Advisor 15-Aug-10 14-Aug-11 LT 272                  
Aryubwal, Baz Mohammad Legal Dari/Pashtu Translator 15-Aug-10 14-Aug-11 LT 272                  
Ayoby, Abdul Hameed/TBD ACBR Outreach Officer 15-Aug-10 14-Aug-11 LT 272                  
Azizpur, Naqibullah Business Analyst/Technical Specialist Mazar 15-Aug-10 14-Aug-11 LT 272                  
Behroz, Ahmad Rashed Ali Deputy Regional Manager Mazar 15-Aug-10 14-Aug-11 LT 272                  
Hashimi, Said Ahmad Wali Finance Officer Mazar 15-Aug-10 14-Aug-11 LT 272                  
Hashimi, Saliha Administrative Assistant 15-Aug-10 14-Aug-11 LT 272                  
Hassas, Abdullah Sr. Legal Translator 15-Aug-10 14-Aug-11 LT 272                  
Ishaqzai, Mohammad Ibarahim ACBR Mazar Operation Manager 15-Aug-10 14-Aug-11 LT 272                  
Jalal, Abdul Ahad Administrative Assistant - MoM 15-Aug-10 14-Aug-11 LT 272                  
Kaihan, Abdul Hamid Legal Regulatory Advisor 15-Aug-10 14-Aug-11 LT 272                  
Kargir, Mariam Legal Advisor 15-Aug-10 14-Aug-11 LT 272                  
Khurram, Shoukatullah ICT Specialist 15-Aug-10 14-Aug-11 LT 272                  
Mahrammi, Hussein Ali Private Sector Development Consultant 15-Aug-10 14-Aug-11 LT 272                  
Maududi, Syed Idrees Financial Advisor 15-Aug-10 14-Aug-11 LT 272                  
Mehak, Obaidullah ATRA Support Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Mehrabi, Waisullah Business Analyst/Technical Specialist Mazar 15-Aug-10 14-Aug-11 LT 272                  
Modaser, Zabihullah Private Investment Consultant 15-Aug-10 14-Aug-11 LT 272                  
Momand, Feroz Ali Advisor Mazar 15-Aug-10 14-Aug-11 LT 272                  
Omerzai, Mohammad Hunar Data base Development Advisor 15-Aug-10 14-Aug-11 ST 136                  
Rashid, Moneka Muzhda Project Reporting Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sadeqi, Ahmad Javed ACBR Operations Consultant 15-Aug-10 14-Aug-11 LT 272                  
Salimi, Mohammad Aslam IT Analyst 15-Aug-10 14-Aug-11 LT 272                  
Sharify, Ahmad Nawid ICT Analyst Mazar 15-Aug-10 14-Aug-11 LT 272                  

5,440                                                                              
8,568                                                                

Component 3 - Tracy Lane (Component Lead)

3,012                                                                              

Expatriate Advisors

Proffessional CCN Advisors
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Shirzai, Ramin Business Analyst/Technical Specialist Mazar 15-Aug-10 14-Aug-11 LT 272                  
Tahiri, Abdul Jalil OFC Agreement Consultant 15-Aug-10 31-Dec-10 LT 102                  
TBD Deputy Regional Manager Kunduz 01-Dec-10 14-Aug-11 LT 193                  
TBD Business Analyst/Technical Specialist Kunduz 01-Dec-10 14-Aug-11 LT 193                  
TBD Translator/Interpreter Kunduz 01-Dec-10 14-Aug-11 LT 193                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
TBD Intern 15-Aug-10 14-Aug-11 ST 136                  
Todayee, Qasem ACBR Advisor 15-Aug-10 14-Aug-11 LT 272                  
Totakhail, Gul Rahman MoCI/Taqnin Legal Advisor 15-Aug-10 14-Aug-11 LT 272                  
Waziry, Abdul Saleem Legal Translator/Interpreter 15-Aug-10 14-Aug-11 LT 272                  
Yousofi, Ahmad Khalid Policy and Commerce Advisor 15-Aug-10 14-Aug-11 LT 272                  
Zalmay, Mohammad Karim Security Assistant Mazar 15-Aug-10 14-Aug-11 LT 272                  
Subtotal Comp 3 Proffessional CCN Advisors
TOTAL COMPONENT 3

Baloch, Asia Intern 15-Aug-10 14-Aug-11 ST 136                  
Bromand, Samia Intern 15-Aug-10 14-Aug-11 ST 136                  
Faqiryar, Nazira Intern 15-Aug-10 14-Aug-11 ST 136                  
Haidary, Karima Intern 15-Aug-10 14-Aug-11 ST 136                  
Hamdard, Aisha Intern 15-Aug-10 14-Aug-11 ST 136                  
Maroof, Sadia Intern 15-Aug-10 14-Aug-11 ST 136                  
Mehrzad, Arezo Intern 15-Aug-10 14-Aug-11 ST 136                  
Mirzada, Lida Intern 15-Aug-10 14-Aug-11 ST 136                  
Rafiq, Nasrin Gender Mainstreaming Coordinator 15-Aug-10 14-Aug-11 LT 272                  
Sadat, Rohina Intern 15-Aug-10 14-Aug-11 ST 136                  
Shenwari, Yasamin Shah Intern 15-Aug-10 14-Aug-11 ST 136                  
Syam, Surya Intern 15-Aug-10 14-Aug-11 ST 136                  
Waheedi, Nooria Leena Internship Monitoring and Supervision Assistant 15-Aug-10 14-Aug-11 LT 272                  
Subtotal Cross Cutting Proffessional CCN Advisors
TOTAL CROSS CUTTING

Whitehead, Jennifer Grants Management Advisor 15-Aug-10 14-Aug-11 LT 262                  
Dennis Duncan (10%) Public Awareness/Outreach Advisor - Cross Cutting 15-Aug-10 14-Aug-11 LT 26                    
Subtotal Expatriate Grants Management Advisors

TBD Grants Administration (Grants Documentation, Process Assurance) 01-Sep-10 14-Aug-11 LT 261                  
TBD Grants Monitor (Finance) 01-Oct-10 14-Aug-11 LT 238                  
TBD Grants Monitor (Program Activity/PMP) 01-Oct-10 14-Aug-11 LT 238                  
Subtotal Grants Management Proffessional CCN Advisors
TOTAL GRANTS MANAGEMENT
GRAND TOTAL

Proffessional CCN Advisors

Cross Cutting Activities

9,520                                                                              
12,532                                                              

Proffessional CCN Advisors

2,040                                                                              
2,040                                                                

59,530                                                              

Grants Management
Expatriate Advisors

737                                                                                 
1,025                                                                

288                                                                                 
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Contract 
Ref. No. Contract SOW and Expected Results

1 EGGI Expected Results

2

Measurable success through EGGI will be evidenced by Afghanistan's achievement of Top 10 Reformer status according to the 
World Bank's Doing Business Indicators; an additional $2 billion in investment in key sectors with improved regulation; and more 
than 200,000 direct and indirect jobs created due to an improved environment for private sector development. Below are a set 
of qualitative outcomes anticipated as a result of the Economic Growth & Governance Initiative (EGGI):

3
The GIROA adopts and implements sound economic policies, including key financial sector laws and regulations, which 
promote private sector-led economic growth. 

4

Pursuant to commitments made at the Paris Conference in June 2008, the GIROA ensures implementation of the 
Afghanistan National Development Strategy (ANDS), under the direction of its key economic entities, including the 
Ministry of Finance, the Ministry of Economy, the Chief Economic Advisor to the President (CEAP), and the Senior 
Minister heading the Government Coordination Committee (GCC). 

5

Members and staff of the Parliament, particularly its Economic Committee, demonstrate a clear understanding of 
economic governance and free market principles, communicate actively with the Government's economic ministries, and 
give full and prompt consideration to legislation needed for private sector development and implementation of the ANDS. 

6

Da Afghanistan Bank (DAB) demonstrates improved monetary policy and improved supervision and risk management for 
commercial banks and other financial institutions under its regulatory authority; and achievement of the goals outlined in 
the DAB Five Year Strategy. 

7

Enabling environment for business development is reformed, as the Government acts to adopt necessary commercial 
laws and regulations, streamlines registration and licensing processes, and implements market oriented changes -
reflected in new regulations and laws - effectively, consistently and transparently -thereby positively affecting business 
development in Kabul and the regions. 

8

Business associations and other non-government stakeholders at national and local levels develop the capacity to 
participate actively in regulatory reform efforts, by identifying regulatory and administrative constraints that impede private 
sector development, advocating for measures to deal with these constraints. reviewing and commenting on the ensuing 
legislation and regulations, and ensuring that reform measures are fully implemented. 

9 Component 1: SOW & Expected Results

10

Improved fiscal policy and administration so that non-tax revenues are rationalized, revenue collection is increased to cover the 
operating budget, the revenue raising and spending authorities of the provincial and local governments are clarified, an analysis 
capability is established in the MOF, and a balanced budget is achieved by 2012/13.

11

Conduct an assessment of non-tax revenues (e.g. licenses and permits) currently levied by other GIROA agencies and 
develop proposals to restructure and consolidate them, in coordination with Component 3 business licensing reform 
activities, and streamline the collection of remaining fees and other non-tax revenues, through the broad application of 
electronic payment systems, to ensure that they are deposited in the central treasury account. 

12

Establish and staff a macroeconomic analysis unit in the MOF to provide quantitative support and analysis for critical 
MOF functions, including the development of the medium-ten expenditure framework (MTEF), macroeconomic 
projections, revenue and expenditure forecasts, and policy analysis and simulations. 

13

Restructure the Revenue Department along in accordance with IMF Functional Reorganization benchmarks, with a focus 
on improved taxpayer services and public education, international taxation (transfer pricing, treaties, agreements, etc.), 
upgraded IT systems, and draft laws and regulations needed to bring tax policy into line with leading international 
practice.

14

Clearly define and rationalize the distribution of revenue raising/collection authority and spending/service delivery 
responsibilities at all levels of government: central, provincial and local, close coordination with the Independent 
Directorate for Local Government (IDLG), the MOF, and other line ministries. 

15

Support for privatization and related actions provided as needed; development of the accounting and auditing profession, 
including support for development of a self-regulating accounting and auditing institute or governing body provided. 

16
The GIROA has the capacity to formulate sound economic policies that drive market and institutional reform, with all crucial 
commercial, policy, and regulator)' regulation passed by 2011. 

17

Parliament has the capacity to evaluate economic policy proposals, the National Assembly Budget Office provides rigorous 
economic and policy analysis to Assembly Members and key economic legislation is enacted into law. 

18

Economic advisory support and/or technical analysis to key provincial or regional centers provided to improve economic policy-
making in the regions; this may involve working with internationally supported Provincial Reconstruction Teams (PRTs) and 
Regional Commands (RCs). Innovative mechanisms and partnerships are created to leverage field resources to improve 
economic policies in the provinces.

19 Advisory support to the Executive Office of the Minister of Finance.
20 Support the implementation of the Afghanistan National Development Strategy (ANDS).
21 Support to the Chief Economic Advisor to the President (CEAP).
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22 Component 2: SOW & Expected Results

23
Macroeconomic decision making enhanced through accurate and robust data collection, analyses, modeling and expansion of 
monetary policy tools. 

24
DAB's data collection and analytical capacity strengthened, enabling production of in-depth analysis supporting policy 
deliberations and more frequent sector studies and trend analysis. 

25

To obtain a more disaggregated, robust and nuanced view of economic developments across the entire country, regional 
policy research and analytical centers established at DAB's Regional Management Offices (RMOs), first on a pilot basis 
and then to all RMOs, with the capacity to contribute to the Quarterly Bulletin of Economics and Statistics, conduct 
consumer confidence surveys, monitor and evaluate labor market conditions, and provide timely data on such eclectic 
inputs as rainfall conditions impacting agricultural production. 

26

DAB working relationships with the National Statistics Council (NSC) and Central Statistics Office (CSO) strengthened, 
with a focus on collecting quarterly national and provincial-level GDP statistics, and industrial and labor market surveys.

27

Secondary market for DAB Capital Notes created, to expand monetary policy tools and promote larger monetary and 
economic policy goals, with education on the market's structure and purpose provided to bankers and the public. 

28
Financial intermediation expanded through the prudent growth of financial institutions to include bank and non-bank 
organizations serving all 34 of Afghanistan's provinces. 

29

Core supervisory processes, both onsite and offsite, strengthened, and examination areas expanded to include 
information technology reviews, essential components of the Basel II minimum capital adequacy standards, risk 
management assessments, and improved AML/CFT compliance assessments. 

30

Additional regulations needed to promote the expansion of the financial sector drafted and implemented, covering such 
topics as Basel II implementation, Islamic banking, consolidated supervision of banks and affiliates, e-banking and mobile 
money services, and interest rate risk. 

31

DAB Supervision and Liquidation Examination Manual produced to strengthen supervisory intervention policies and 
procedures with respect to failing financial institutions, including liquidations, receivership, and other resolution measures.

32

Appropriate regulatory, licensing, supervisory, and reporting requirements developed for credit unions, microfinance 
institutions (MFIs), and other non-bank credit extending and deposit taking institutions, in cooperation with the ARIES 
project, to ensure adequate supervision and strengthening of these institutions, which are critical to expanding access to 
financial services for Afghan citizens, family enterprises, and MSMEs in the rural areas, at the village and district levels. 

33

Afghan Deposit Insurance Corporation (ADIC) established to further build confidence and depositor safeguards in the 
system. and implementing regulations developed in consultation with key stakeholders, including mission, objectives, 
coverage levels, and premium amounts. 

34

Government working group established to prepare for integrated, unified supervision and regulation, as the financial 
sector grows and diversifies with development and growth of private pension plans, insurance companies, capital market 
participants and non-bank lending institutions such as MFIs.

35
Internal operations, including management information systems, accounting and financial reporting, and external 
communications strengthened to improve service delivery to the government and financial sector participants. 

36
Cashier services for government and municipal accounts transferred from DAB to the commercial banking sector. 

37

Core Banking System (CBS) functionality expanded by implementing supporting modules for fixed assets, treasury 
operations, budget execution, and payroll, and DAB governance enhanced by implementing necessary improvements to 
its accounting, financial reporting, and internal control functions. 

38

Human capital development and capacity building accelerated through intensified training, utilizing as appropriate the DAB 
Training Center at Head Office, Regional Training Centers, and the planned Banker's Training Institute, and also through on-the-
job knowledge transfer and strengthened human resource and performance management. Good corporate governance, 
transparency, and ethics promoted in DAB and across the financial sector. 

39
Accreditation process introduced for Financial Supervision Department (FSD) staff to designate a professional career 
track, thus helping to attract high quality candidates and reducing staff turnover. 

40

DAB management and FSD staff trained in international standards for corporate governance, including the role and 
requirements for the Board of Directors, internal controls, legal and communications, human resources and risk 
management., which will both help improve DAB internal operations and also provide the supervisory staff the tools they 
need to require appropriate standards of corporate governance for the institutions they oversee. 

41 Coordination with Donors and World Bank

42

Financial reporting of supervised institutions improved, with refined and expanded reporting templates to standardize 
methodologies and a comprehensive data collection process, with flexible output reporting capabilities, audit tracking, and 
data migration functions. 
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43

DAB payment system enhanced through selection and implementation of a Real Time Gross Settlement system, with 
wider use - among donors, the business community, US and coalition forces, and government entities - of non-cash 
payment settlement methods, operating in the national currency and utilizing local bank accounts as the primary vehicle 
for financial operations, thus increasing financial Afghanization and reducing opportunities for corrupt practices. 

44 Credit information bureau and collateral registry implemented. 
45 Banker's Training Institute established and core curriculum developed, along with training of trainers. 
46 Funds permitting, establishment and appropriate regulations for deposit insurance developed. 
47 Strengthening Legal and Regulatory Mechanisms to Expand Credit.
48 Expansion of the Payment System.

49 Component 3: SOW & Expected Results
50 Enhanced capacity of GIROA authorities to design, enact, implement and enforce key commercial legislation. 

51
Priority laws on Secured Transactions, Negotiable Instruments, and Leasing are approved and effectively implemented 
and enforced. 

52

Sustainable commercial legal training program established, conducted by a team of Afghan attorneys trained in the 
Instructional Systems Design Methodology, an internationally recognized training development system. 

53 Streamlined, transparent and user-friendly business start-up procedures at both national and regional levels. 
54 ACBR is web-enabled with a regional office network. 
55 Some licenses moved to ACBR, e.g., traders; some unjustified licenses eliminated. 

56
A transparent and efficient commercial dispute resolution mechanism that is influenced by traditional Afghan approaches but 
based on international best practice. 

57
In coordination with the USAID Rule of Law activities, training program in CADR launched for judges and lawyers, as well as
existing and future arbitrators and mediators. 

58
Public Awareness and Outreach Program engages key stakeholders in the CADR process including professional 
associations, industry groups and chambers of commerce. 

59

Banking Law - to address a lack of clarity in corporate governance provisions; an inability to enforce some key principles of 
consolidated supervision, the lack of authority to sanction shareholders and administrators of a bank, and inadequate 
restrictions on affiliate transactions. 

60
DAB Law - to address a lack of clarity in many corporate governance provisions that have only been revealed through 
experience and create additional safeguards for the independence and integrity of DAS. 

61

Corporations Law - to restore an entire chapter that was omitted when the draft. law was transmitted to the Parliament; and also 
to give legal character to "sole proprietorship" provisions, limiting the development of a vibrant small and medium sized 
enterprise sector in Afghanistan. 

62
Creation of a transparent regulatory framework for the energy and mining sectors and enhancement of the telecom framework.

63 Development of the Electricity Sector.
64 "Next Wave" of Telecom Services; Mobile commerce.

65 Cross-Cutting

66

Subcontracts and Grants: The Contractor will subcontract with, or provide limited grants to Afghan business associations, 
universities, think-tanks or other stakeholders involved with private sector development. In line with the stated intention to 
conduct activities in various provinces and involve more non-government stakeholders, these should include provincial and/or 
local organizations, as well as those operating at the national level. Where it is determined that program content and efficiency 
of assistance will be benefited by experience that is particularly relevant, the Contractor may enter into sub-contracts or grants 
with organizations from other Central or South Asian countries which have confronted similar issues, to assist in the 
implementation of the program.

67

Public-private partnerships: The Contractor shall propose means of facilitating the exchange of information and constructive 
dialogue within government and between the government and private sector stakeholders. at both national and local levels, 
concerning the adoption and implementation of policies, laws and regulations that will advance business development and 
economic growth while protecting the public interest. Greater ownership by the Afghan government to host public-private 
dialogue is to be supported and encouraged.

68

Information Exchange Mechanisms and Stakeholder Involvement: USAID encourages the establishment and active use, at 
the national and local level, of mechanisms such as conferences and roundtables to promote the exchange of information and 
constructive dialogue between the government and private sector stakeholder concerning the adoption and implementation of 
policies, laws and regulations affecting business development and economic growth. Active participation at such events can 
serve to build support for business-friendly policies, laws and regulations and improve the capacity of the private sector groups 
to advocate for such measures. Assistance may also include training of selected associations in organizing roundtables, 
seminar, press conferences, and public hearings.
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69

Human Resources Capacity Development: The Contractor is encouraged to undertake a comprehensive program of human 
resource capacity training - both for government officials at all levels and for private sector groups and NGOs engaged in 
promoting economic growth, taking into account the need for particular skills and coordinating with USAID's Capacity 
Development Project and other USAID and donor projects related to promotion of private sector growth in different parts of the 
country, such as the Afghanistan Small and Medium Enterprise Development (ASMED) project. Where possible such training 
should be carried out in-country or within the region and should be presented or assisted by the long-term resident and local 
advisors on the project team, with the understanding that they will provide on-going coaching or mentoring to the training 
recipients.

70

Gender Considerations: The Contractor is required to ensure that gender issues are suitably addressed in various program 
components and to undertake specific efforts to ensure that the activities do not discriminate against or disproportionately 
benefit either gender. To the greatest extent possible, the Contractor will seek to encourage men and women of an age to be 
involved in all aspects of this program, including participation and leadership in meetings, working groups. training and 
counseling activities, exchanges and delegations. In particular, the Contractor is encouraged to propose ways to facilitate 
women's advancement within the context of the economic programs supported by this and related projects; ensure that women 
are provided with capacity building and skill development opportunities such as targeted training programs and internships; and 
create an enabling environment for women to assume positions of technical and managerial leadership in the public and private 
sectors.

71

Youth Considerations: The Contractor shall present recommendations concerning how to engage young people, who 
constitute the most promising group for future economic policy, business development and economic growth. Subsequently, the 
Contractor will be required to report on efforts made to involve young people in the project's public outreach activities and 
results obtained. 

72

Vulnerable Populations: This program is designed to facilitate the inclusion of all citizens of Afghanistan, including vulnerable 
populations. Key vulnerable groups include the Kuchis as well as other ethnic minorities, the disabled and the internally 
displaced. Issues related to outreach and public education will be key to ensuring that these populations are able to participate 
as feasible in private sector development efforts so they can realize the benefits of stronger economic growth. 

73

Anti-Corruption and Increased Transparency: The Contractor will propose ways to reduce corruption and "rent-seeking," 
especially for high profile citizen interface and revenue functions. However, such measures are not in themselves a solution. 
They need to be complemented by greater awareness of the laws and the advantages for business of being in the formal 
economy, simplified and streamlined business regulation, and increased public-private dialogue and stakeholder involvement 
along with greater transparency in the policy process. All of these should help to reduce both the incentives for businesses to 
pay bribes and the opportunities for government officials to seek them.

74

Anti-extremism: This activity is directly aimed at promoting economic growth and poverty reduction, through engagement of 
both the public and private sectors to integrate Afghanistan into the international trade community. Achieving these goals is 
likely to be the most effective way to combat extremism. However, the program also includes an extensive public outreach and 
communications strategy designed to ensure that interested stakeholders at the central, provincial and local levels are informed 
about and involved in efforts to facilitate and remove obstacles to private sector development and enable local entrepreneurs 
and populations to benefit from business opportunities and job creation. 

75

Increased Use of information and Communications Technology: ICT must be recognized as a powerful tool for promoting 
economic growth through increased productivity and access to information. The Contractor will suggest ways to support and 
accelerate ICT use by both government and the private sector under this project. 
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Acronyms 
 

ABA Afghanistan Bankers’ Association 
ACBR  Afghanistan Central Business Registry 
ACCI Afghan Chamber of Commerce and Industry 
ACD Afghanistan Customs Department 
ACH Afghanistan Clearing House 
ACLA Associate Commissioner for Legislative Affairs 
ACSP Afghanistan Credit Support Program 
ACSS Afghanistan Clearing and Settlement System 
ADB Asian Development Bank 
ADIC Afghan Deposit Insurance Corporation 
ADP  Alternative Development Program 
AEAI Advance Engineering Associates International 
AEGPSS Afghanistan Economic Growth and Private Sector Strengthening 
AFMIS Afghanistan Financial Management Information System 
AFS Afghanis 
AFSSP Afghanistan Financial Sector Strengthening Program 
AGO Attorney General’s Office 
AIB Afghanistan International Bank 
AIBF Afghanistan Institute of Banking and Finance 
AIHRC Afghanistan Independent Human Rights Commission 
AIMS Afghanistan Information Management Services 
AISA Afghanistan Investment Support Agency 
AML/CFT Anti-Money Laundering and Combating the Financing Terrorism 
ANDS Afghanistan National Development Strategy 
APAP Afghanistan Parliamentary Assistance Project 
APTTA Afghanistan Pakistan Trade and Transit Agreement 
ARD Agriculture and Rural Development 
ARIES Agriculture Rural Investment and Enterprise Strengthening 
ARTF Afghanistan Reconstruction Trust Fund 
ASEAN Association of South East Asian Nations 
ASI Adam Smith International 
ASMED Afghanistan Small and Medium Enterprises Development 
ATM Automatic Teller Machine 
ATRA Afghanistan Telecom Regulatory Authority 
AUB Afghan United Bank   
BDS Business Development Services 
BIS Bank of International Settlements  
BRAC Bangladesh Rural Advancement Committee 
BRT Back Room Technician 
CADR Commercial Alternative Dispute Resolution 
CAO Chief Administration Officer 
CBS Core Banking System 
CCNS Cooperating Country Nationals 
CCO Chief Compliance Officer 
CDP Capacity Development Program, USAID 
CEAP Chief Economic Advisor to the President 
CEO Chief Executive Officer 
CERP Commanders Emergency Response Program 
CFSS Correctional Facility Shift Supervisor 
CIMIC Center for Information Management, Integration, and Connectivity 
CIO Chief Information Officer 
CMO Contract Management Office 
CMRS Central Monitoring and Reporting System 
CO Contracting Officer 
COO Chief Operation Officer 
COP Chief-of-Party 
CPI Consumer Price Index 
CSO Central Statistics Office 
CTO Cognizant Technical Officer 
DAB Da Afghanistan Bank 
DABS Da Afghanistan Brishna Sherkat 
DACAAR Danish Committee for Aid to Afghan Refugees 
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DCOP Deputy Chief-of-Party 
DFR Donor Financial Review 
DG Director General 
DHS Department of Homeland Security 
DM Deputy Minister 
DMFI Depositor Microfinance Institutions 
DOJ Department of Justice 
EFT Electronic Fund Transfer 
EGGI Economic Growth & Governance Initiative 
EGO Economic Growth Office 
EGPSS Economic Growth Private Sector Strengthening 
EMIS Education Management Information System 
EXBS Execute By Sting Project 
FAD Fiscal Affairs Department  
FAU Fiscal Analysis Unit 
FMFB First Micro Finance Bank 
FPU Fiscal Policy Unit 
FSD Financial Supervision Department 
FSSP Financial Sector Strengthening Project 
GCC Government Coordinating Council 
GDP Gross Domestic Product 
GIAAC General and Independent Administration Against Corruption and Bribery 
GIROA Government of Islamic Republic of Afghanistan 
GL General Ledger 
GOA Government of Afghanistan 
GTZ Deutsche Gesellschaft für Technische Zusammenarbeit 
HIP  Herat Industrial Park 
HIPC Highly Indebted Poor Countries’ Initiative 
HR Human Resources 
HRD Human Resource Department 
IAIS International Association of Insurance Supervisors  
IARCSC Independent Administrative Reform and Civil Service Commission 
IBFIM Islamic Banking and Finance Institute Malaysia  
ICA Insurance Corporation of Afghanistan  
ICT Information and Communication Technology 
ID Insurance Department 
IDEA-NEW Incentives Driving Economic Alternatives for the North, East, and West 
IDLG Independent Directorate for Local Governance 
IFC International Finance Corporation 
IFRS International Financial Reporting Standards 
IIFC  Islamic Investment and Finance Cooperatives  
IMF International Monetary Fund 
IMFC International Monetary and Financial Committee 
INGO International Non Governmental Organization  
IP Industrial Park 
IROA Islamic Republic of Afghanistan 
ISDM Information Systems Design and Management 
ISP Internet Service Providers 
IT Information Technology 
JCMB      Joint Coordination and Monitoring Board 
KED Kabul Electricity Distribution 
LBMA London Bullion Market Association  
LGCD Local Governance and Community Development 
LLDAs Lottery-Linked Deposit Accounts 
LLP Limited Liability Partnership 
LMTO Large and Medium Taxpayers Office 
LoC Letter of Credit 
LOI Letter of Intent 
LT Long Term 
LTO Large Taxpayer Office 
M&E Monitoring and Evaluation 
MAIL Ministry of Agriculture Irrigation and Livestock 
MAU Macroeconomic Analysis Unit 
MDF Main Distribution(al) Facility 
MEW Ministry of Energy and Water 
MFF Multi-tranche Financing Facility  
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MISFA Microfinance Investment Support Facility for Afghanistan 
MOCI Ministry of Commerce and Industry 
MOCIT Ministry of Communication and Information Technology 
MOE Ministry of Education 
MOEC Ministry of Economy 
MOF Ministry of Finance 
MOHE Ministry of Higher Education 
MOI Ministry of Interior 
MOJ Ministry of Justice 
MOLSAMD Ministry of Labor, Social Affairs, Martyrs and the Disabled 
MOM Ministry of Mines 
MOT Ministry of Tourism 
MOTA Ministry of Transport and Aviation 
MOTCA Ministry of Transport and Civil Aviation  
MOU Memorandum of Understanding 
MOUD Ministry of Urban Development 
MP Member of Parliament 
MPU Monetary Policy Unit 
MRRD Ministry of Rural Rehabilitation and Development 
MSME Micro, Small and Medium Enterprises 
MTBF Mean Time Before Failure 
MTEF Medium-Term Expenditure Framework 
MTO Medium Taxpayers’ Office 
MW Minimum Wage 
NBC National Broadcasting Commission 
NBFC National Budget Finance Commission 
NBFI Non-Bank Financial Institution 
NC National Committee 
NDC New Deal For Communities 
NEC National Economic Commission 
NGO Non-Governmental Organization 
NICA National Insurance Company of Afghanistan  
NSC National Statistics Council 
NSDP National Skills Development Program 
NSP Normal Safety Procedures 
NTR Nothing to Report 
OEG Office of the Economic Growth 
OFC Optical Fiber Cable   
OGC Office of Government Commerce 
OSS One Stop Shop 
P&L Profit and Loss 
PAU Policy Analysis Unit 
PBO National Assembly Budget Office 
PCO Project Control Organization 
PDC Provincial Development Committee 
PDP Provincial Development Plans 
PG Participant Guide 
PMO Project Management Office 
PMP Performance Management Plan 
PPP Public Private Partnership 
PPSCD Policy for Private Sector Growth and Development 
PRGF Poverty Reduction & Growth Facility 
PRT Provincial Reconstruction Team 
PSCSEC Private Sector & Civil Society Enabling Council 
PSD Private Sector Development 
PSD-SC Private Sector Development Sub-Committee  
PSEC Private Sector Enabling Committee 
QRF Quick Reaction Force 
RAMP Rebuilding Agricultural Markets Program 
RCS Reports Control System 
RFTOP Request For Task Order Proposal 
RM  Regional Manager 
RMD Resource Management Division 
RMO Regional Management Office 
ROE Rate of Exchange 
ROI Return on Investment  

95



 

RRR Revenue Reporting and Reconciliation 
SC Sub Committee 
SCB Standard Charted Bank 
SDRs Special Drawing Rights  
SEAL Support for an Effective Afghan Legislature 
SEAP Senior Economic Advisor to the President 
SIGTAS Standard Integrated Government Tax Administration System 
SME Small and Medium Enterprises 
SMEFP Supplementary Memorandum of Economic and Financial Policies 
SOES Small Order Execution System 
SROI Social Return on Investment   
SSBC Smart Service Business Center 
ST Short Term 
SUNY State University of New York 
TA Technical Assistance 
TAFA Trade Accession Facilitation for Afghanistan  
TAPR Technical Assistance for Policy Reform 
TCC Technical Coordinating Committee 
TIN Tax Information Number 
TOR Terms of Reference 
TOT Training of Trainers 
UCC Uniform Commercial Codes  
UCLA University of California, Los Angeles 
UK United Kingdom 
UK-DFID United Kingdom Department for International Development 
UNDP United Nation Development Program 
US United States 
US$ United States Dollar 
USAID United States Agency for International Development 
VSAT Very Small Aperture Transmission 
WB World Bank 
WOCCU World Council of Credit Unions 
WTO World Trade Organization 
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