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EXECUTIVE SUMMARY 
This is the first quarterly report for the USAID Indonesia Forestry and Climate Support (USAID IFACS) 
Project. USAID-IFACS is a Task Order under the PLACE IQC with Tetra Tech ARD, with a duration of 
approximately 46 months. The Project is designed to support USAID Indonesia’s Country Program 
Strategy 2009-2014, Objective 2: “Sustainable Management of Natural Resources”, Intermediate Result 1 
“Improved Management of Forest Ecosystems”.  More specifically, USAID IFACS seeks to reduce the 
threats of deforestation and climate change, and help the Government of Indonesia (GOI) conserve the 
country’s tropical forests, wildlife, and ecosystem processes (including carbon sequestration). This report 
covers the period from contract signature on November 5, 2010 through the end of December 2010.  
Therefore it focuses primarily on initial technical planning and administrative start-up activities. 

A draft Mobilization and Quick Start Activities Plan was presented to the COTR for approval on 
November 12, 2010.  Upon receiving feedback from the COTR, Tetra Tech ARD submitted a revised and 
final Plan that contains proposed quick start programmatic activities. The revised and approved Plan spans 
the initial four months of the contract, and strives to address all aspects of USAID IFACS that are critical 
to inform the finalization of USAID IFACS baseline, work plan and performance monitoring plan, as well 
as crucial coordination with partners. For each quick start activity proposed, start date and end dates were 
identified, as were deliverables, lead person responsible, and team members who will support the lead. 
When possible, costs were estimated for each activity.  

Technical activities during this initial 2 month start-up period focused on discrete activities of the 
Mobilization and Quick Start Activity Plan critical to final work plan development and project start up. 
These were:  

 Coordination with USAID, other USAID IFACS partners, and the US Forest Service (USFS) to 
develop the basis for project coordination and implementation; 

 Target landscape site selection including an initial workshop and a methodology to preliminarily 
assess the capacity of local institutions within the various sites pre-identified in Tetra Tech ARD’s 
proposal; 

 Planning for the Climate Change Vulnerability and Adaptation workshops;  

 Beginning to establish a spatial data base for USAID IFACS; and 

 Staffing up open technical and programmatic positions. 

Administrative start-up activities focused on establishing the administrative basis for long-term project 
implementation in support of the technical activities. These were: 

 Identifying and contracting local support staff and working with local labor lawyers to determine 
the most appropriate long-term contracting mechanism for support and professional staff; 

 Identifying and establishing a temporary office while locating a permanent office space which is 
under negotiation at this time; 

 Registering Tetra Tech ARD as a “permanent establishment” In Indonesia; and 
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 Development and submittal of the Procurement Plan. Note that USAID IFACS is still in the 
process of inventorying and confirming the condition of the equipment and furniture to be 
received from USAID. 

Several start-up challenges have been experienced. These include losing the Forestry, Climate Change, and 
Biodiversity Conservation Advisor during project start-up, the inability of the Senior Technical Backstop 
to travel to the pre-identified sites with USAID staff as planned and proposed by USAID, the inability to 
identify senior level Indonesians, and the time it is taking to develop a familiarity with the 
USAID/Indonesia approvals process. 

The next quarter, 2nd Quarter FY 2011, will be critical to the long-term success of USAID IFACS. Key 
activities during this quarter that will lead to final development of the first annual work plan,   finalization 
of the target site selection including carrying out the local capacity assessment, conducting the Climate 
Change Vulnerability & Adaptation workshops, establishing a PMP and associated baseline data 
(geophysical, socioeconomic, capacity/willingness), development of the communications strategy, 
environmental mitigation and monitoring plan, and the grants manual. Once a draft work plan is approved, 
the team will move immediately to develop awareness around USAID IFACS in the defined areas.  

 

 

RINGKASAN EKSEKUTIF 

Dokumen ini adalah laporan kuartal pertama untuk Proyek USAID untuk Dukungan bagi Hutan dan 
Perubahan Iklim Indonesia (USAID Indonesia Forestry and Climate Support atau USAID IFACS). 
USAID-IFACS adalah suatu Perintah Tugas berdasarkan PLACE IQC dengan Tetra Tech ARD, yang 
berlangsung kurang lebih selama 46 bulan. Proyek tersebut dirancang untuk mendukung Strategi Program 
USAID untuk Indonesia tahun 2009-2014, Tujuan ke-2: “Pengelolaan Sumber Daya Alam Secara 
Berkesinambungan”, Hasil Menengah ke-1 “Peningkatan Pengelolaan Ekosistem Hutan”. USAID IFACS 
secara khusus berupaya untuk mengurangi ancaman deforestasi  dan Perubahan Iklim dan membantu 
Pemerintah Indonesia untuk melestarikan hutan tropis, margasatwa, dan proses-proses ekosistem 
(termasuk penyerapan karbon). Laporan ini mencakup jangka waktu sejak penandatanganan kontrak pada 
tanggal 5 November 2010 sampai dengan akhir Desember 2010.  Oleh sebab itu, laporan ini 
dititikberatkan pada perencanaan teknis awal dan kegiatan-kegiatan administrasi awal. 

Pada tanggal 12 November 2010, rancangan Rencana Mobilisasi dan Kegiatan Tindakan Cepat diajukan 
kepada COTR untuk disetujui.  Setelah menerima umpan balik dari COTR, Tetra Tech ARD menyerahkan 
Rencana akhir yang telah direvisi yang memuat kegiatan-kegiatan program tindakan cepat. Rencana yang 
telah direvisi dan disetujui tersebut mencakup empat bulan pertama dari kontrak, dan berupaya untuk 
menangani semua aspek USAID IFACS yang sangat penting untuk menginformasikan finalisasi data 
dasar, rencana kerja, dan rencana pemantauan kinerja USAID IFACS, serta koordinasi penting dengan 
para mitra. Untuk setiap kegiatan tindakan cepat yang diajukan, dicantumkan tanggal permulaan dan 
tanggal penyelesaian, serta hasil-hasil, penanggung jawab, dan para anggota tim yang akan mendukung 
penanggung jawab tersebut. Apabila memungkinkan, perkiraan biaya untuk setiap kegiatan juga akan 
dicantumkan.  

Kegiatan-kegiatan teknis selama 2 bulan pertama dalam jangka waktu permulaan ini dititikberatkan  pada 
kegiatan-kegiatan tersendiri dalam Rencana Mobilisasi dan Kegiatan Tindakan Cepat yang sangat penting 
untuk pengembangan rencana kerja akhir dan permulaan proyek. Kegiatan-kegiatan tersebut antara lain 
adalah:  
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 Koordinasi dengan USAID, para mitra lain dari USAID IFACS, dan Dinas Kehutanan AS (US 
Forest Service atau USFS) untuk mengembangkan dasar koordinasi dan pelaksanaan proyek; 

 Pemilihan sasaran lokasi bentangan, termasuk lokakarya awal dan suatu metodologi untuk 
melakukan penilaian awal terhadap kapasitas instansi-instansi setempat di berbagai lokasi yang 
telah ditentukan sebelumnya dalam proposal Tetra Tech ARD; 

 Perencanaan lokakarya-lokakarya tentang Kerentanan dan Adaptasi terhadap Perubahan Iklim;  

 Mulai membuat basis data tata ruang untuk USAID IFACS; dan 

 Perekrutan staf untuk mengisi posisi-posisi teknis dan program. 

Kegiatan-kegiatan administrasi awal dititikberatkan pada penyusunan dasar administrasi untuk 
pelaksanaan proyek secara jangka panjang dalam rangka mendukung kegiatan-kegiatan teknis. Kegiatan-
kegiatan tersebut antara lain adalah: 

 Mengidentifikasi dan mengontrak staf pendukung setempat dan bekerja sama dengan pengacara 
ketenagakerjaan setempat untuk menentukan mekanisme kontrak jangka panjang yang paling 
tepat untuk staf pendukung dan staf profesional; 

 Mengidentifikasi dan mendirikan kantor sementara sambil mencari lokasi kantor permanen yang 
saat ini sedang dalam tahap negosiasi; 

 Mendaftarkan Tetra Tech ARD sebagai “Badan Usaha Tetap.” di Indonesia; dan 

 Menyusun dan menyerahkan Rencana Pengadaan. Perlu dicatat  bahwa USAID IFACS masih 
dalam proses mengidentifikasi dan memastikan kondisi peralatan dan perabotan yang akan 
diterima dari USAID. 

Beberapa tantangan di tahap awal telah dialami. Tantangan-tantangan tersebut termasuk kehilangan 
Penasihat Kehutanan, Perubahan Iklim dan Pelestarian Keanekaragaman Hayati selama tahap awal proyek, 
ketidaksanggupan Pendukung Teknis Senior untuk melakukan perjalanan dengan staf USAID ke lokasi-
lokasi yang telah ditentukan sebelumnya sebagaimana direncanakan dan diusulkan oleh USAID, 
ketidakmampuan untuk mengidentifikasi para staf WNI di tingkat senior, dan waktu yang diperlukan untuk 
membiasakan diri dengan proses persetujuan USAID/Indonesia. 

Kuartal berikutnya, yaitu Kuartal Kedua Tahun Buku 2011, akan merupakan kuartal yang sangat penting 
bagi keberhasilan jangka panjang dari USAID IFACS. Kegiatan-kegiatan utama selama kuartal ini yang 
akan menghasilkan perkembangan akhir dari rencana kerja tahunan, finalisasi pemilihan lokasi sasaran, 
termasuk pelaksanaan penilaian kapasitas lokal, penyelenggaraan lokakarya-lokakarya tentang Kerentanan 
& Adaptasi terhadap Perubahan Iklim, penyusunan PMP dan data dasar yang terkait (geofisika, sosial 
ekonomi, kapasitas/kebersediaan), pengembangan strategi komunikasi, rencana penanganan dan 
pemantauan lingkungan, dan buku pedoman pemberian hibah. Setelah rancangan rencana kerja disetujui, 
tim akan segera bergerak untuk menciptakan kepedulian tentang USAID IFACS di daerah-daerah yang 
telah ditentukan. 

 

 

 





 

USAID IFACS QUARTERLY REPORT (Q1 2011)  7 

1. INTRODUCTION 

1.1 Background 

Tetra Tech ARD was awarded the Indonesia Forestry and Climate Support (USAID IFACS) Project on 
November 5, 2010. The USAID IFACS Project is designed to support USAID Indonesia’s Country 
Program Strategy 2009 – 2014, Objective 2: “Sustainable Management of Natural Resources,” Intermediate 
Result 1 “Improved Management of Forest Ecosystems.” USAID IFACS seeks to reduce the threats of 
deforestation and climate change, and help the Government of Indonesia (GOI) conserve the country’s 
tropical forests, wildlife, and ecosystem processes, including carbon sequestration.  

1.2 Program Overview  

Indonesia is home to some of the most biologically diverse forests in the world.  However, deforestation 
threatens that biodiversity and is a leading contributor to greenhouse gas emissions.  As the world’s third 
largest emitter of greenhouse gases, management of Indonesia’s forest resources is critical to global 
attempts to address climate change and the conservation of valuable biodiversity.  USAID IFACS, a 46 
month initiative, will make a substantial contribution toward achieving the Government of Indonesia’s goal 
of reducing greenhouse gas emission by 26% by the year 2020, by providing compelling incentives and 
capacity for support for the development and adoption of low emissions development strategies for forest 
stakeholders in Indonesia. 

The program has three closely related technical components. The first component targets improving forest 
and resource governance by engaging and increasing the capacity of stakeholders—multiple government 
levels, communities and the private sector in spatial and regional planning, decision making, and conflict 
resolution in order to create an enabling environment conducive to long-term sustainable growth and 
biodiversity conservation. The second component focuses on improved forest management and 
conservation given a changing environment. Activities under this component increase the local capacity and 
foster sustainable forest management and conservation, especially at the community and landscape levels. 
Local and regional climate change vulnerability and adaptability assessments are a critical part of 
determining appropriate management strategies and appropriate technological packages. The third 
component addresses the socioeconomic incentives and financial resources required to sustain forest under 
management and conservation. Activities ensure improved livelihoods of local inhabitants, provide long-
term financial mechanisms, and establish market linkages for ecosystem services. A fourth component 
encompasses project management and coordination. Under this component, USAID IFACS helps 
coordinate USG activities to support Indonesian climate change objectives, including facilitation of the GOI 
achievement of the Norwegian Letter of Intent on Climate change, the REDD+ National Strategy, MRV 
(Monitoring, Reporting, and Verifying emissions) and Low Emission Development Strategies. USAID 
IFACS provides support to a steering committee between USAID and the GOI. The project works in eight 
target landscape sites covering approximately 10,000,000 ha of forest located in Papua, Kalimantan, and 
Sumatra.  

 1.3 Report Organization  

This Quarterly Report, for the period of November 5 through December 2010, presents progress achieved 
during the first two months of the contract and project start-up. Given the early stage of the project, this 
report describes the technical and administrative achievements based on the Mobilization and Quick 
Activity Plan, with corresponding challenges and an overview of next steps for each. As required in the 
contract, subsequent quarterly reports will be organized according to the technical components of the 
project and tied to the work plan and PMP, both of which are currently under development. 
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2. TECHNICAL ACHEIVEMENTS 

Technical activities during this initial two month start-up period focused on discrete activities of the 
Mobilization and Quick Start Activity Plan critical to final work plan development and project start up. For 
consistency and monitoring purposes, each  activity listed in the Plan are included below with an update on 
each, even though several of them have yet to actually be started, in part because they are dependent on 
completion of other activities.   

1.1 Task 1: Staff Recruitment  

Tetra Tech ARD is in the process of hiring all Jakarta-based staff and expects this process to be completed 
by January 31, 2011. COP Kim DeRidder joined the Project full time on January 1, 2011. Tetra Tech ARD 
has focused first on those staff needed to support the technical and/or administrative aspects of start-up and 
Tetra Tech ARD prioritized the identification and fielding of the remaining Key Personnel. They have hired 
Mr. Agus Djailani as the Forestry Private Sector, Finance and Trade Advisor and Mr. Arief Wicaksono will 
join the team in early January as Institutional Development/ Governance Advisor. In late December they 
identified and subsequently in early January proposed candidates for the Forest, Climate Change and 
Biodiversity Conservation Technical Advisor and the Community Development Specialist. The majority of 
the other long-term Jakarta positions have been filled with the exception of the Partner Coordinator and 
Communications and Learning Specialist which are still actively being recruiting for.  Tetra Tech ARD will 
begin hiring all satellite office staff upon final site selection and final definition of partners. In order to best 
support rapid mobilization and project start-up, Tetra Tech ARD has used and will continue to strategically 
utilize short-term technical assistance (STTA), as approved by the COTR. 

Issues in fielding the long term team have been encountered. During start up, the proposed Forest, Climate 
Change and Biodiversity Conservation Technical Advisor received a counter offer from his current 
employer which was above the salary cap imposed by USAID, and consequently he turned down the offer 
to join USAID IFACS. Given the critical role of this position in target site selection and work plan 
development, Tetra Tech ARD has had to depend more heavily on the Senior Technical Backstop Jim 
Schweithelm, albeit with a restricted level of effort, to participate in this process. It has also been difficult 
finding qualified senior level Indonesians willing to accept salary levels commensurate with the FSN salary 
scale.  

1.2 Task 21: Undertake Target Landscape Site Selection  

Target landscape site selection activities began in November, spearheaded in part by a short-term 
consultancy by Jim Schweithelm and a workshop that brought together forty people from the Government 
of Indonesia (Bappenas, Coordinating Ministry for People’s Welfare, Coordinating Ministry for People’s 
Welfare,  Ministry of Forestry, Ministry of Home Affairs, and the REDD+ Task Force), donor 
organizations, research institutions, NGOs, the US Forest Service, USAID, and the Tetra Tech ARD 
implementation team to discuss: 1) the validity of the selection criteria; 2) the characteristics of identified 
sites (biological, governance, and socioeconomic), and 3) additional sites that might meet the criteria.  
Participants identified some additional considerations to be assessed and taken into account in final site 
selection. Some of these criteria were included, but as part of a group heading in the original matrix and are: 
Commitment and capacity of communities; The political election calendar and process as this could 
dramatically affect local government support; Status of the local economy; Level and type of threats to the 
forest; Carbon density should be used rather than sequestration (carbon stocks rather than fluxes); Norway-
Indonesia LOI province selection criteria should be used to facilitate collaboration; and ability to fill ‘gaps’ 
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in existing geographical gaps in programming by other donors and the GOI.  Additional sites were also 
proposed. 

Site selection is underway with the identification of the large, intact blocks of predominantly lowland forest 
and associated clusters of districts. Data and information gathering in the ten pre-selected/ identified sites 
began and continues to (1) refine the landscape boundaries and components, based on further analysis and 
consultation with experts and partners; and (2) select the primary target district, based on a similar, 
parallel process. Available sources for information are abundant in most sites, while the quality and 
reliability of the actual information varies tremendously. Planned site visits by USAID and Tetra Tech ARD 
staff in December were postponed and this has slowed the final determination of the sites. Tetra Tech ARD 
also proposed to hire a local organization, Partners Indonesia Center for Democracy and Peace (Partners), 
to assess candidate districts to determine their capacity and interest in participating in the project as well as 
the socioeconomic, political, and civil society conditions that might affect the feasibility of working in these 
districts. This request was submitted on December 15, 2010 and was approved January 13, 2011 at which 
time the work was initiated.  Next steps include continuing to refine existing information through 
consultation with potential local partners, the gathering of more specific information on local governance 
and willingness through the Partners subcontract, and definition of a set of preliminary sites based on the 
best information available.  The further refinement of landscape boundaries and key biodiversity 
components, along with the final selection of target districts will continue for the next two to three months. 

1.3 Task 3: Private sector Networking and SME Potential Assessment 

Forestry Private Sector, Finance and Trade Advisor Mr. Agus Djailani has participated in the site selection 
process developing a matrix to be completed by Partners that identifies opportunities and commitments of 
the local/regional governments and private sector towards activities crucial to USAID IFACS development.  
Immediately following site selection and upon consultation with the COTR concerning the matrix and rapid 
assessment methodology, he will travel to each selected site to meet with timber, wood, oil palm, and 
mining industry associations and concessionaires in each selected site. He will: 

 identify industrial scale private sector willing to participate in BMPs within each target landscape;  
 and, will conduct a rapid assessment of USAID IFACS-related SME potential that defines specific 

constraints and opportunities within each site. 

1.4 Task 4: USAID IFACS Awareness Raising  

Activities under this task will begin upon final site selection and once a draft work plan exists. Next steps 
are for the Chief of Party (COP), Governance and Institutional Strengthening Advisor, and Community 
Development Specialist to lead visits to each priority district to meet with the Bupati, key government 
officials, and other stakeholders to explain IFACS objectives and discuss mechanisms for partnership and 
cooperation. They will propose that an initial stakeholder workshop be held as soon as possible, to serve as 
a basis for development of a Memorandum of Understanding (MOU) to be co-signed by the Bupatis and the 
IFACS COP, setting out responsibilities of the parties and appointing a district agency as the primary 
point of coordination. 

1.5 Task 5: Develop Methodology for Preliminary Capacity Assessment as Part of Site 

Selection, and Conduct Capacity Assessment  

Partners, in coordination with the USAID IFACS team, has developed a draft institutional capacity 
assessment methodology to discuss with the COTR and will subsequently conduct the capacity assessment 
to inform site selection and the development of the work plan.  
 

1.6 Task 6: Climate Change Vulnerability and Adaptation Analysis 
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In close collaboration with the COTR, USAID IFACS has moved quickly to define a process to assess 
Climate Change V&A. One Jakarta-based workshop and three regional workshops for February 2011 are 
planned. The consultants, upon consultation on the methodology with the COTR, who will lead the 
workshops have been hired and have in turn developed a detailed approach to preparing for, facilitating and 
documenting the workshops. The workshops will be used to work with practitioners and stakeholders to 
screen for vulnerability, identify adaptation options, and to initially define a course of action of USAID 
IFACS support that is targeted to the specific findings/conditions in each of three regions. The Jakarta –
based workshop will be held last to facilitate the flow of information from the regions to the national level.  

1.7 Task 7: Preliminary Coordination with Forest Partners (eg., USFS, DOF, others) 

Tetra Tech ARD participated in the November 2010 USAID/Indonesia partner’s meeting and separate meetings 
were held with the USFS. As staff is engaged, they will continue to informally reach out to FOREST partners 
and develop formal mechanisms to engage them in development of draft work plan and Performance 
Monitoring Plan (PMP) and include partners in work plan work shop (s), as well as PMP finalization. This will 
involve one-on-one meetings and a series of workshops to build consensus on the Work Plan and PMP, and to 
clearly define roles, responsibilities, and information and reporting procedures.  

1.8 Task 8: Establish USAID IFACS Spatial Database 

USAID IFACS has begun to establish a spatial database. They are building off of existing sources of data, 
to the extent possible (e.g., OCSP data). In developing the USAID IFACS spatial database Tetra Tech ARD 
will coordinate with USFS (which has access to high resolution imagery), as well as with the AusAID-
funded INCAS Project to discuss possible data sharing. INCAS has completed much of what will be wall-
to-wall LANDSAT coverage for all of Indonesia, including time series and forest cover change data 
covering the period from 1990 through the present. Much of the data come from U.S. sources (NASA, 
USFS, et al.) which can be freely shared.  Once data needs have been assessed and sources of existing data 
have evaluated Tetra Tech ARD will assess the need to procure additional satellite imagery. If such a need 
exists, a Geographic Code waiver to procure this additional imagery will be requested.   

1.9 Task 9: Design Baseline Data Collection Needs and Process; and Develop Scope for 

Baseline Data Collection; Collect and Analyze Baseline Data for Input into PMP 

 
Tetra Tech ARD has initiated the design of activities required to capture appropriate baseline information. 
This is a two pronged process. Through the site selection process much of the spatial and geophysical as 
well as socio-economic and local capacity information required for several of the PMP indicators has been 
captured and will serve as the baseline for the overall PMP. Then, once the sites are selected and with the 
support of Home Office M&E Specialist (Jeff Saussier), Tetra Tech ARD will harness this information and 
further design baseline data collection needs and processes, including an appropriate scale KAP survey and 
site-based socioeconomic survey. To the extent possible these will build off of existing data/knowledge 
bases. Tetra Tech ARD will then develop specific SOWs to support baseline data collection in the targeted 
sites (Purchase Orders to collect site specific baseline data will be used). They will collect and analyze the 
baseline, and work with partners to clarify any points of question or inconsistency. Jeff Saussier will then 
be mobilized to work the local M&E Officer and the rest of the IFACS team to develop the draft PMP, in 
conjunction with the development of the Work Plan (see Tasks 11 and 12).    

1.10 Task 10: Establish USAID IFACS Baseline Data Including Forest Cover/Land Use 

Baseline 

USAID IFACS has begun data collection on forest cover and land use and is in the process of determining 
which data are the most appropriate to use as baseline data. Data characteristics and availability vary by site 
and the project is attempting to reach common definitions and specifications that are compatible among all 
sites at a reasonable cost to the project. Data sharing with USFS, the INCAS Project and other efforts (e.g., 
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the Dutch WACLIMAD Project, which is mapping peatlands), are potential sources of existing land use and 
forest cover data that will be explored and utilized. 

1.11 Task 11: Rapid Assessment of Partner Priority Needs, and Rapid Mobilization of 

Support 

In order for USAID IFACS to achieve its potential, the project is prepared to support opportunities to increase 
impact and leverage resources as they arise. With this in mind, and in the rapidly evolving context, USAID 
IFACS will work closely with the COTR to identify and support partner needs as they arise. Among others, it is 
expected that this may include: 

 Provision of technical assistance to USAID IFACS target districts governments, in the development 
of MCC grant proposals; and,  

 Provision of technical assistance to local NGOs, operational within USAID IFACS target districts 
(e.g., with grant writing)   

 Provision of financial assistance and/or other support to existing/former USAID/Indonesia partners, 
to enable them to complete work that has been underway, and that will benefit USAID IFACS. 

Along these lines, meetings were held with Samdhana and the USFS. With Samdhana there are 
opportunities to provide immediate support and project staff will follow-up these discussions with USAID. 
With the USFS, discussions focused on  coordination of activities and USAID IFACS funding activities in 
which the USFS is engaged but only have funding for technical assistance. Once their work plan is 
developed, project leadership will enter into a subsequent round of discussion on how this collaboration will 
take place. 

 
1.12 Task 12: Develop USAID IFACS Initial Communications Strategy  

Tetra Tech is engaging consultants to develop the communication strategy at the time of the writing of this 
report.  

1.13 Task 13: Develop Work Plan 

Tetra Tech ARD has begun working on the work plan as part of the site selection process. As the site 
selection process narrows in on final districts and as staffing is finalized work planning will pick up speed. 
A draft format of the work plan was received from the COTR and Tetra Tech ARD will engage with her to 
finalize the format in early January. 

1.14 Task 14: Develop Performance Monitoring Plan (PMP) 

To date, little has been done on the PMP as it will be developed once the work plan is further along. 

1.15 Task 15: Develop Environmental Mitigation and Monitoring Plan (EMMP) 

The IEE has been reviewed and once the work plan is in draft stage the Senior Technical Advisor will 
develop the EMMP. 
 

2. ADMINISTRATIVE ADVANCES 

Tetra Tech ARD is underway in establishing the administrative basis for USAID IFACS. During this 
reporting period, a number of administrative milestones were achieved. In addition to the activities listed in 
the Mobilization and Quick Activity Plan, which follow below, the Project administrative team succeeded 
in registering TetraTech ARD as a “permanent establishment” In Indonesia, worked with local labor 
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lawyers to determine the most appropriate long-term contracting mechanism for support and professional 
staff, and has identified and hired required support staff. 

1.16 Task 16: Develop Grants Manual 

Tetra Tech ARD’s Home Office Senior Grants Manager is in the process of tailoring the standard grants 
manual to best meet the needs of USAID IFACS and it will be submitted in January as required under the 
contract. After work plan development and approval, the Senior Grants Manager will train project staff in 
the use of grants and the corresponding processes. 

1.17 Task 17: Establish Office Space 

A temporary office space has been established.  A permanent space has been identified, and negotiations are 
under way to lock in the space as of February 1, 2011 for reconfiguration. It is planned to be ready for 
occupation by March 2011.  

1.18 Task 18: Develop Procurement Plan 

A draft Procurement Plan was submitted. The plan included procedures as well as a detailed list of 
immediate procurement needs. USAID is providing the project with used furniture and equipment which 
were inventoried and taken into account in development of the plan. As noted in a memo to USAID, the 
team is still in the process of confirming the condition of the inventory received from USAID. The 
condition of the electronics equipment is of particular concern due to the unsatisfactory condition of the 
Safeway Storage Unit where this inventory has resided since September 2010. Additional equipment will 
likely be required once the final work plan activities are defined. Upon receiving comments from USAID, 
the Procurement Plan will be finalized.  

1.19 Task 19: Develop Subcontract Agreements 

As agreed upon during the pre-award conversation between USAID and Tetra Tech ARD on October 13, 
2010 (WIB), Tetra Tech ARD will identify potential subcontractors after site selection based on both 
geographic and subject matter expertise relevant to the IFACS Scope of Work. Tetra Tech ARD will 
develop Scopes of Work for the Subcontractors and request Consent to Subcontract. Tetra Tech ARD will 
focus on organizations that can provide long-term support to IFACS, and whose subject matter expertise, 
existing partnerships, and projects in target sites will support the IFACS work planning process. USAID 
IFACS will engage in this process after the finalization of the project target sites.  
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