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EXECUTIVE SUMMARY 

 

The report for this quarter continues to demonstrate the significant advancements of the 
Judicial Reform Implementation Project (JRIP or Project). JRIP focused on activities outlined 
in the Project’s work plan as outlined below. 

The Implementation of New Reforms component accelerated the process of electronic entry 
of old enforcement cases. This task of case registration in public utility companies was 
completed in February. The legal interns working on this task have now been reassigned to 
assist judges working on other phases of enforcement matters in Basic Court Skopje 2. 
However, in several courts, electronic registry of enforcement cases is still behind schedule. 
The Project extended the contracts with legal interns in five courts, ensuring that all cases 
will be registered before July 1st, 2010. 

Several coordination meetings were held with the President of the Chamber of Public 
Notaries to coordinate and prepare for the enormous number of enforcement cases that will 
be transferred to them after July 1st, 2010. In addition, the Project supported the March 1st 
president judges meeting with the Minister of Justice where each president judge reported 
on the work of their court in the area of enforcement. 

In February, the Project obtained opinions from two foreign experts on the Ministry of 
Justice’s (MOJ) proposed amendments to the Law on Enforcement. This was needed 
because the amendments prepared by the MOJ were significantly different from the 
amendments prepared by the Project supported work group. The experts provided 
comments on discipline of enforcement agents and related disciplinary procedures. On 
February 19th and 20th, the Project sponsored a workshop for all president judges and 
enforcement agents that focused on processing of complaints against the work of 
enforcement agents. 

Two local experts were retained and began stress management trainings for 93 members of 
the Chamber of Enforcement Agents (Chamber) and the MOJ sector that oversees work of 
enforcement agents, pubic notaries and mediators (Sector). 

In January, a new law was drafted by the MOJ dealing with the Academy for Training of 
Judges and Public Prosecutors (JTA or Academy). If enacted, this law would have a high 
impact on training of judges and court administration personnel, and would impact entrance 
requirements for the new judge training program. The Project engaged a foreign judge 
expert who reviewed this proposed law and provided specific feedback and suggestions for 
strengthening the draft law.   

The Project continued its support to the MOJ in drafting the new Law on Case Management.  
A fourth drafting session was held on March 26th – 28th.  It is anticipated that the remaining 
parts of the law, dealing with the Supreme and Administrative Courts, will be finalized in April 
2010. The draft law will then be distributed to all basic courts, public prosecutors and related 
institutions for comment before submission to the Executive Branch (or Government) and 
thereafter to Parliament.  

The component Improvement of Court Practices and Material Resources demonstrated 
progress in many areas during this quarter. Memorandums of Understanding (MOUs) were 
signed with both the Judicial Council and the Court Services Council (CSC). These 
documents outlined key areas of cooperation between these bodies and JRIP over the life of 
the Project. 
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At the February 12th coordination meeting with the Judicial Council, three major upcoming 
activities were agreed upon. These included assistance with their strategic planning cycle, 
creation of ethics standards for both Judicial Council members and support staff and public 
and media relations training. 

With assistance from a local budget expert, analysis began for determining a fixed 
percentage of the national budget or Gross Domestic Product (GDP) that should be 
dedicated to the judicial branch. Case delay reduction efforts continued with meetings for all 
president judges in Appellate Regions Bitola and Gostivar. For the calendar year 2009, basic 
courts of Bitola Appellate Region showed a 47.9 percent decrease in cases pending more 
than three years. 

Work with JTA intensified with appointment of a work group for development of the 2010-
2012 training plan for court administration staff. A needs assessment was completed and 
draft plans developed for court administration training curriculum. Work also intensified with 
the Court Administration Association (CAA). Follow up activities resulted in approval and 
implementation of their strategic and action plans in March 2010. 

Preparatory work for installation of digital court recording units in selected basic and 
appellate courts continued during February and March. JRIP recruited a local audio expert to 
conduct a feasibility study and provide technical specifications and recommendations for this 
procurement. The Project supported a MOJ workgroup on this subject that concluded its 
work and recommended changes in the Civil Procedure Law and Court Book of Rules that 
will provide a smooth transition to this new technology.   

During the quarter, the Project’s work on the Automated Court Case Management and 
Information System (ACCMIS) transitioned from implementation to securing sustained 
ACCMIS usage in each basic and appellate court. In addition, emphasis was placed on 
encouraging court staff to use the more advanced ACCMIS features. Two days each week 
were spent by Project staff and the ACCMIS software vendor, EduSoft, with programmers in 
Basic Courts Skopje 1, 2, and the Administrative Court sharing “tips and tricks” for effective 
ACCMIS usage. The Project also supported online posting of the courts’ monthly statistical 
reports generated by ACCMIS. This is a major step forward in making court and judge work 
more transparent and accessible to the public. 

The Project also initiated discussions with the State Central Registry Office regarding 
electronic sharing of relevant justice system information. A similar meeting was held 
regarding electronic updating of the Central Registry for Criminal Records. Many issues and 
objections were raised by these agencies. JRIP will continue to encourage all government 
agencies to use ACCMIS records rather than rely on paper transfer of court records. 

The Supreme Court Technology Committee for Standardization, Usage and Improvements 
to ACCMIS held its first meeting on February 25th. Creation of this committee was strongly 
endorsed by the Project. The committee was formed to review ACCMIS related concerns 
from system users and then prioritize and approve software changes so the software 
vendor, EduSoft, can make appropriate software modifications. This task is critical for 
ACCMIS sustainability.  
 
In the communications area, in March, the Project supported the JTA to train newly 
appointed judges and public prosecutors in institutional openness and transparency. JRIP 
also assisted the JTA to improve its training evaluation. 
 
JRIP continued to support the Public Information Officers (PIOs) in the courts to bring their 
work to a higher and more professional level. The Project supported establishment of the 
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first Public Information Office in Basic Court Skopje 1, which will deal with all media inquiries 
about the work of the court. 
 
Supported by JRIP, the National Day of the Judiciary, March 31st, was marked in nine courts 
throughout Macedonia. For the first time, courts were coordinated in celebrating this 
important day and opening their work to the public. They implemented a series of innovative 
activities that demonstrated their openness, transparency and accountability. Also, four 
publications about the work of the Appellate Court in Stip, Administrative Court and Basic 
Courts Skopje 1 and Radovis were promoted on this day. All events were successfully 
organized and received broad attention from the public and media. 
 
The Project distributed its Year 2 achievements publication to Project partners and other 
stakeholders that highlighted the Project’s contribution toward improving the work of the 
judiciary.  
 
 
 

1.  IMPLEMENTATION OF NEW REFORMS 

 
1.1 LAW ON ENFORCEMENT  

 

During this quarter, the process of electronic entry of old enforcement cases was intensified. 
As of March 31st, the legal interns registered approximately 138,000 enforcement cases, of 
which 17,622 were in Basic Court Skopje 2; 74,735 in the public utility companies; 1,600 in 
Basic Court Bitola; 18,835 in Basic Court Tetovo; 12,072 in Basic Court Kumanovo; and 
10,000 in Basic Court Gostivar. On March 8th, two additional legal interns started to work in 
Basic Court Prilep and until now have succeeded in registering 3,100 enforcement cases. 
Since four legal interns have finished the registration of enforcement cases in the public 
utility companies, JRIP assigned them to assist the newly delegated enforcement judges  
placed in the electric and water companies.  
   
JRIP monitors the work of the legal interns on a regular basis. During this quarter, several 
field visits were made to Basic Courts Kumanovo, Tetovo, Gostivar, Bitola and Prilep. JRIP 
staff discussed with the president and enforcement judges the possibility of engaging 
additional resources to ensure that the registration is successfully completed in a timely 
manner. Also, in order to follow the progress of their work, JRIP conducted six coordination 
meetings with the legal interns during this period. 
 
During January, JRIP worked intensively to secure additional support for the enforcement 
judges in Basic Court Skopje 2. On January 11th, Nena Ivanovska met with Judge Naser 
Hadzi-Ahmetagic of the Judicial Council, and informed him about the status of enforcement 
cases in this court. Following the meeting, on January 13th, JRIP sent information about the 
status of enforcement cases to Judicial Council President Vasil Grchev. This letter explained 
the complexity of the problem in Basic Court Skopje 2, and supported the request submitted 
earlier by President Judge Bekir Shaini for delegating five additional enforcement judges to 
this court. JRIP explained that out of 490,464 unfinished enforcement cases in the country, 
327,217 belong to Basic Court Skopje 2, and only two enforcement judges currently work on 
these cases. Based on this initiative, on January 14th, the Judicial Council assigned two 
additional judges to this court. These judges are assigned for a period of one year (from 
Basic Courts Kriva Palanka and Kratovo), and are placed in the electric and water 
companies, as the vast number of enforcement cases belong to these creditors.  
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Also, during this quarter, Nena Ivanovska held several meetings with the President of the 
Chamber of Public Notaries and the management of EVN (electricity company), to 
coordinate the efforts that notaries should make to receive the enormous number of 
enforcement cases that will be transferred to them. According to the amendments to the Law 
on Enforcement from July 2009, all enforcement cases which are not yet legally effective 
and enforceable shall be transferred to notaries who will further proceed as representatives 
of the court.   
 
On March 1st, JRIP organized the third meeting of the Minister of Justice and all president 
judges, in order to follow the progress that courts have made to prepare for the upcoming 
transfer of enforcement cases. During the meeting, president judges presented the status of 
enforcement cases, and the actions they have undertaken for the electronic registration of 
these cases. The main conclusions of this meeting were the following:  

 The Minister declared that there was progress in the electronic registration of old 
enforcement cases in a timely manner; 

 The courts that have more than 20,000 enforcement cases should make additional 
efforts in order to successfully finish this process; and 

 The next meeting will take place on May 31st, 2010, and will present concrete 
information regarding the preparation of the enforcement cases for their transfer.  

Since the MOJ proposed amendments to the Law on Enforcement (December 31st, 2009) 
varied from the last version accepted by the entire working group, JRIP immediately 
proceeded with obtaining an opinion from two international experts on these amendments. 
Their suggestions were shared with the MOJ and Chamber on February 23rd, and 
discussions began to resolve the open issues. In addition, the MOJ considered the experts 
suggestions in preparing the draft amendments to the proposed law, which, if enacted will 
improve the text of the law.  
 
Capacity Building of the Chamber  
In the reporting period, the Project continued to support the development of the Chamber 
and the MOJ Sector that oversees the work of enforcement agents, public notaries and 
mediators.  
 
On February 19th and 20th, JRIP organized a two-day working session for all enforcement 
agents, all president judges, and MOJ representatives. These sessions focused on 
addressing complaints against enforcement agents and supervision/disciplinary 
responsibility for enforcement agents. The best European practices and regulations on these 
topics were presented by the two international experts, Anthony Stille and Jos Uitdehaag. 
Supreme Court Justice Vladimir Babunski presented specific decisions of basic and 
appellate courts, which clearly showed that court practices in regard to these issues are not 
uniform.  
 
The main conclusions derived from this meeting were the following:  

 For the purpose of achieving uniform court practices and dealing with complaints 
against enforcement agents, JRIP will organize meetings in all appellate court 
regions for appellate judges, president judges of basic courts  and representatives of 
the Chamber;  

 The comments of the international experts regarding the proposed changes to the 
Law on Enforcement will be sent to the MOJ, specifically concerning violations of the 
European Convention of Human Rights;  

 The Chamber will urgently prepare amendments to the proposed changes of the Law 
on Enforcement and will submit them to the MOJ by February 22nd; and 
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 The Chamber should meet with the Minister of Justice and discuss the proposed 
draft law on enforcement.  

 
During this quarter, JRIP started with a series of stress management trainings for the 
enforcement agents and employees of the MOJ Sector. On February 15th and 16th, the 
Project provided Stress Management Training for eight employees of the MOJ Sector. Three 
such trainings have been organized for the enforcement agents, on March 12th-13th, 19th-20th 
and 26th-27th. Five training sessions remain to be organized in the period of April-May, 2010. 
During these trainings, JRIP will train 77 enforcement agents and eight deputies.   
 
 
1.2 LAW ON COURTS 

 
In 2009, the MOJ initiated changes and amendments to the Law on Courts. At the meeting 
with the MOJ State Secretary, held on December 3rd, 2009, JRIP was requested to provide 
an opinion for introducing additional criteria for election of judges. The working draft of the 
Law was delivered to the Project on December 30th, 2009. The Project prepared its 
comments and sent them to the MOJ for further consideration in early January, 2010. The 
proposed law for changing and amending the Law on Courts is currently being reviewed by 
Parliament.  
   
  
1.3 LAW ON ACADEMY FOR TRAINING JUDGES AND PUBLIC  

        PROSECUTORS  

 
At the end of 2009, the MOJ initiated drafting a new Law on the JTA. At the meeting with the 
MOJ State Secretary, held on December 3rd, 2009, JRIP was requested to provide an 
opinion for introducing additional criteria for judge candidates that apply to the Academy. 
The working draft of the Law was delivered to the Project on December 30th, 2009. The 
Project engaged retired Judge Joseph Traficanti to prepare comments and suggestions for 
improving the proposed text. In late January, Judge Traficanti’s report and recommendations 
were sent to the MOJ. Several of the recommendations were accepted and incorporated in 
the draft text. The proposed law is currently being reviewed by Parliament. 
 
 
1.4  LAW ON CIVIL PROCEDURE 

 

This quarter JRIP continued to support the MOJ in its efforts for amending the Law on Civil 
Procedure, enacted in 2005. The MOJ legislative drafting work group held one meeting in 
February and one in March, in order to finalize the text of the amendments. The changes 
and amendments to the Law on Civil Procedure are closely related to the Law on Expert 
Witnessing and the Law on Case Management. Accordingly, the primary goal of these 
meetings was to harmonize the Law on Civil Procedure with these laws. The working group 
consists of judges, representatives from the MOJ, the MOJ State Secretary, and JRIP staff.  
 
Some of the major interventions to this law include: defining timelines for specific procedural 
actions; setting criteria for determining the value of the case; using expert witnesses and 
court site visits to collect evidence only upon request of the party; encouraging parties to 
settle their dispute by mediation; introducing electronic recording of court hearings and 
taking audio minutes in those courtrooms where technical equipment exist; increasing the 
monetary value of cases that can be heard by a single judge; and simplifying the process of 
delivery of summons. The proposed amendments are envisioned to improve the efficiency of 
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courts in resolving civil disputes plus improve expediency and access to an impartial justice 
system. 
 

 

1.5  LAW ON CASE MANAGEMENT 

 

JRIP continued its support to the MOJ in the process of drafting the new Law on Case 
Management. On March 26th-28th, JRIP, in cooperation with the MOJ, organized the fourth 
legislative drafting session, in order to finalize the text of the law. The goal of this off-site 
session was to prepare the provisions of the law which pertain to cases processed by the 
Public Prosecutors Office. It also lays out the responsibility of judges and court 
administration in case of violations of the provisions of this law. Six public prosecutors, one 
judge, one member of the Judicial Council, and representatives from the MOJ and JRIP 
participated at the session, chaired by Dimitar Georgievski, the Director of the State 
Administrative Inspectorate, and chair of the MOJ Working Group for preparing the Law on 
Case Management.  
 
The remaining part of this law, pertaining to case flow management in the Supreme Court 
and the Administrative Court, will be finalized in April. It is envisioned that after the 
completion of the drafting process, the text of the law will be sent to all courts, public 
prosecutors offices and other relevant institutions to obtain feedback before its submission to 
the Executive Branch of the Government.  
 
 
 

2. IMPROVEMENT IN COURT PRACTICES 

AND MATERIAL RESOURCES 

 

2.1 IMPROVED COURT ADMINISTRATION PRACTICES 

 
Improved Judicial Council functions and capacities 
During this quarter, cooperation with the Judicial Council moved from planning to 
implementation. On February 2nd, JRIP signed a MOU with the Judicial Council, which will 
enable efficient and coordinated future cooperation between the two parties.  
 
During the regular coordination meetings with the Judicial Council, three areas of support to 
this institution were identified: strategic planning process, development of ethic standards 
and training in public and media relations. The Judicial Council established a working group 
which will work on these activities. The strategic planning process will be facilitated by local 
experts from the Center for Institutional Development (CIRa), supported by JRIP staff and is 
expected to finish by mid-April. The process of development of the code of ethics for the 
Judicial Council will be facilitated by an international expert and JRIP staff. This task will be 
implemented in the second half of April. The Public and Media Relations Training will be 
delivered by Jelena Janevska from JRIP and a local expert from the Macedonian Institute for 
Media (MIM). The timing for this activity will be set when the ethical standards task in 
finished. 
 
On February 25th, the Project organized the first introductory session of the strategic 
planning process, focusing on needs assessment as a precondition for strategic planning. 
This meeting involved JRIP staff, local experts and the Judicial Council working group. On 
March 16th, structured interviews were conducted with the members of the working group, 
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which provided substantial input for the needs assessment process. The first isolation 
session for developing the strategic plan was held on March 18-19th, covering issues such 
as vision, strengths, weaknesses, opportunities, and threats analysis, coverage matrix, etc. 
As a follow up, on March 29th, a one-day mentoring session for analysis of possible 
strategies was conducted. 

 
The international expert on developing ethical standards for the Judicial Council, retired 
Judge Joseph Traficanti, will work with the Judicial Council from April 18th through May 1st, 
2010. The off-site activities related to comparative analysis of best practices began in March 
2010. 

 
During this quarter JRIP enhanced the administrative and operational capacities of the 
Judicial Council with a donation of fifteen computers. 
   
Improved AO Strategic Planning and Operational Capacity 
On February 18th, the activity for developing an analysis for determining a fixed percentage 
of the national budget or GDP dedicated to the judicial branch officially began. It started with 
the working session between the local expert, the head of the Administrative Office of the 
Court Budget Council (AO) and JRIP representatives. At this meeting, the expert received all 
relevant documentation (regulations, previous budgeting and financial documents for the 
judiciary, international reports, studies, etc.). Also, the time frame and methodology for 
developing the study were set.  
 
On March 1st, the table of contents of the document was presented by the expert. By the end 
of March, weekly working meetings were conducted between JRIP staff, the AO and the 
expert to review and work on the drafts. At the end of March, the first draft of the study was 
submitted to members of the working group for their review. Their comments will be 
considered in preparation for the final draft, which will be submitted to the CBC for approval 
at its next session in early April, 2010. 
 
Effective and efficient case flow management programs  
JRIP continued to support the implementation of efficient and effective backlog and delay 
reduction practices in appellate court region Bitola. The work of this region in the area of 
backlog and delay reduction was presented at a coordination meeting on February 9th, 2010. 
At that meeting, the President Judge of Appellate Court Bitola and each basic court 
president judge briefly presented the following:  

 The results of the successful implementation of the best practices suggested by JRIP 
at the November 2008 meeting: 
 
 

 
Period of 
measurement 

Court implementing successful backlog and delay reduction practices (data on 
cases older than 3 years) 

Basic 
Court 
Bitola  

Basic 
Court 
Ohrid  

Basic 
Court 
Struga, 

Basic 
Court 
Prilep  

Basic 
Court 
Krushevo 

Basic 
Court 
Resen  

Total (all 
basic courts in 
this region) 

January 1, 2009 
Baseline  176 1158 237 50 8 117 1746 
December 31, 
2009 87 716 60 18 6 22 909 
 
Percent Change  -50.6% -38.2% -74.7% -64.0% -25.0% -81.2% -47.9% 
 

 Defined the generic tools for confronting case backlog in 2010, through development 
of backlog and delay reduction plans and activities; 
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 Set goals and objectives for the basic courts for 2010 and for the appellate court 
itself; and  

 Specified the steps that Appellate Court Bitola will undertake to help the basic courts 
implement their backlog and delay reduction strategies.      

 
Also attending this meeting were the president judges of Appellate Courts Gostivar and Stip.  
The meeting demonstrated to them successful backlog and delay reduction practices for 
implementation in their appellate regions.  
 
On February 16th, at the invitation of Appellate Court Gostivar President Judge Eshtref Bufi, 
JRIP presented the successful case flow management practices implemented in appellate 
region Bitola. The president judge assigned all four basic court president judges of this 
region to establish a backlog and delay reduction committee and implement their specific 
plan. JRIP was requested to support, if needed, the process of development of each basic 
court backlog and delay reduction plan.  
 
During the session on February 9th, the President of Appellate Court Stip, Stojance Ribarev, 
presented the activities undertaken by this court regarding case backlog and delay 
reduction. JRIP will provide support for this initiative in the following months.   
 
Functional Court Administration Association (CAA) 
The CAA, established under the Law on Court Services and constituted in June 2009, 
protects court administration employee rights and interests, and their professional 
development. The CAA includes 1,070 court administration employees.  

As of late December 2009, JRIP supported the CAA establish its program by conducting a 
needs assessment, which showed the current strengths of the organization, as well as the 
areas that need improvement, followed by a strategic planning process. Both activities were 
conducted by two local experts.  
 
The first strategic planning session was organized in January. It introduced the strategic 
planning concept, formulation of a strategic plan, and led the CAA group through the 
strategic plan development process. The session resulted in the draft of a 3-year strategic 
plan. During February, this draft was completed through mentoring sessions. The draft of the 
strategic plan was finalized at the second strategic planning session, conducted from 
February 22nd-23rd. During this session, CAA members finalized the strategic plan and the 
2010 action plan, developed the public relations concept, and learned about the fundraising 
aspects required to fund the activities envisioned within the developed action plan.  
 
The strategic plan was adopted by the CAA Management Board and the presidents of the 
local branches on March 12th. The key objectives outlined in the strategic plan are the 
following:  

 Increasing the professionalism and efficiency of court administration; 
 Increasing the influence of CAA in the process of adopting laws and sub-regulations 

in the justice system area; and  
 Enhancement of public trust in courts and court administration.  

 
In the upcoming period, JRIP will continue to develop the capacities of the association and 
help them in implementing the key priorities from the strategic plan.  
 
Functional Court Services Council (CSC) 
In February, JRIP signed a MOU with the CSC, which will enable efficient and coordinated 
cooperation. The new President of the CSC, Skopje I President Judge Lidija Nedelkova, was 
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informed about the activities conducted by the CSC in 2009, such as the orientation session 
and the developed draft action plan. 
  
To further support the CSC, JRIP conducted organizational needs assessment, after which 
the Project will organize a planning and coordination workshop, scheduled for April 9th-10th. 
At the workshop, CSC will finalize its action plan and will discuss issues related to 
communication and coordination, monitoring and evaluation, leadership and motivation.  
 
Judicial Training Academy - Efficient and effective court administration employees  
During January 2010, with support of the Project, the JTA established an advisory working 
group for development of the 2010-2012 Court Services Training Program. With JRIP’s 
support, the working group conducted a training needs assessment and presented the 
feedback received on the following regional roundtables: January 28th (Appellate Court Stip); 
January 29th (Skopje Appellate); February 1st (Bitola Appellate); and February 3rd (Gostivar 
Appelate). 
 
The information gathered from the needs assessment and the roundtables was compiled by 
JRIP and shared with a locally hired expert for further analysis. On March 25th, the court 
administration training needs assessment document was sent to the JTA to be distributed to 
the members of the advisory working group. During the reporting period, the local consultant 
submitted several drafts of the court administration training program and received JRIP’s 
feedback.  
 
The first meeting of the JTA advisory working group has been scheduled for April 1st. At this 
meeting JRIP will present the feedback collected with the training needs assessment, while 
the consultant will submit the draft outline for the court administration training program for 
review of the working group.   
 
 

2.2  IMPROVEMENT OF PUBLIC ACCESS, SERVICE AND INFORMATION 

 
Public Information Officers (PIO) 
In the reporting period, JRIP continued to support PIOs as a mechanism for fostering more 
open and transparent courts. As a follow up to the trainings and mentoring provided by JRIP, 
the two largest courts, Skopje 1 and Skopje 2, were profiled as leaders in promoting the role 
of PIOs and improving the image of the courts. These two PIOs are recognized as accurate, 
timely and professional information sources by journalists and their statements are included 
in numerous articles in the printed and electronic media.  
 
In January, JRIP provided support for establishing in Basic Court Skopje 1 the first Court 
Public and Media Relations Office. This office will coordinate PIO work with the public and 
the media. It will provide everyday contacts with journalists, update the court website, and 
share information with the public on the court’s work. The establishment of this office was 
highlighted by various national media. 
 
On March 1st, the Project organized a meeting of the nine judges-PIOs, who attended all 
training cycles and who show the greatest enthusiasm and commitment for PIO functions. 
This meeting provided the possibility to follow-up on their work and plan for future 
coordinated activities that will open the courts to the public and demonstrate their 
transparency. During the meeting, a draft list of possible activities for marking the National 
Day of the Judiciary, March 31st, was developed.  
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This year, the National Day of the Judiciary was marked in nine courts throughout 
Macedonia. For the first time, supported by JRIP, the courts were coordinated in celebrating 
this important day and opening their work to the public. Through “open houses” and a series 
of public and innovative activities, courts demonstrated their part in the community, as well 
as their openness, transparency and accountability. All activities were very well planned and 
implemented and achieved their objectives. JRIP provided continuous mentoring and 
support to the PIOs in designing and conducting these events, as well as limited material 
support for the successful organization of the events. 
 
At the court open houses, citizens had an opportunity to get information about the work of 
the Administrative Court in Skopje. In Stip and Radovis, high school students learned how 
the basic and appellate courts function and what they do to ensure timely and fair justice. In 
Basic Court Skopje 1, students from the law faculty simulated a trial, and for the first time in 
their lives felt the real responsibility of their future profession. In Basic Court Skopje 2, 
students from all public and private law faculties, together with judges and a psychiatrist 
debated the issue of family violence and the protection mechanisms offered by the civic law. 
Basic Courts Kavadarci and Prilep organized a public presentation of their statistical results 
in 2009, while Basic Court Kriva Palanka organized a round table focusing on the need to 
extend the jurisdiction of this court. During the events, the Administrative Court, Appellate 
Court Stip and Basic Courts Skopje 1 and Radovis had promotional brochures about their 
work ready for distribution. These were developed and printed by JRIP.   
 
JRIP supported the courts in developing a joint press release to inform and coordinate the 
celebration of the National Day of the Judiciary, in addition to their individual press releases. 
This joint activity of the courts received broad media attention from all electronic and printed 
media. The articles will be gathered during April and will be reflected in the next monthly 
report. 
 
During January, the Project began exploring the possibility of organizing a study tour for 
PIOs. The Project’s communications coordinator developed a detailed concept for the study 
tour. The RFQ process was conducted and the US company PHM International was 
selected as the organizer of the study tour. The study tour will be in Stockholm, Sweden, 
from April 24th-May 1st, 2010, for a group of eight PIOs, JRIP’s communications coordinator 
and JRIP’s interpreter.  
 
The study tour, entitled “The Role of the PIOs in Achieving Court Openness and 
Transparency in Modern Judicial Systems”, will provide participants the opportunity to learn 
how PIOs function in a country with a longer history in bringing the courts closer to the 
public. It will expand the participants’ knowledge of the importance of PIOs in creating the 
image of the court and gaining the public’s trust and confidence. It will provide practical and 
effective tools for PIOs to use in promoting their work. The study-tour will also provide 
experiences in dealing with difficult information that needs to be communicated to the public.  
This study tour will be comprised of field visits to institutions that deal with court openness 
and transparency. It will also include training sessions in public and media relations. The 
meetings will be designed and facilitated to allow the attendees to engage in discussions on 
a broad range of topics particular to the subject.  
 
Capacity Building in the Area of Communications 
In January, the Project’s communications coordinator provided mentoring to the JTA in 
designing a training evaluation questionnaire and improving the evaluation process for their 
trainings.  
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In February, mentoring was provided to the CAA to develop their communications plan as 
part of the strategic planning process for this association.  
 
In March, the Project’s communications coordinator provided an introductory session in 
public and media relations for the JTA, targeting newly appointed judges and public 
prosecutors. Other training sessions were provided by one of the PIO trainers (trained by the 
Project), Judge Antoaneta Dimovska, from Basic Court Skopje 2 and Gordana Duvnjak, 
journalist from “Utrinski Vesnik”.     
 
 
2.3  COURT COMPUTERIZATION 
 
Automated Court Case Management Information System (ACCMIS) 

 

Supporting ACCMIS end-users 
By January 15th, 2010, the authorized EduSoft instructors finished with their ACCMIS on-site 
support in courts. Over the past year, they have been providing training and mentoring on 
ACCMIS functionalities for all court users. During January field visits, only Appellate Court 
Skopje and Basic Courts Skopje 1 and Skopje 2 asked for the prolonged presence of 
EduSoft instructors, mainly to help because of insufficient IT support personnel. JRIP 
reviewed their requests and arranged with EduSoft to extend for several months their on-site 
support to the two largest basic courts, Skopje 1 and Skopje 2. 
 
In January, ACCMIS trainings began in the remotely dispatched misdemeanor department of 
Basic Court Skopje 1 and Appellate Court Gostivar. Previously these courts did not have the 
minimal technical conditions to support ACCMIS, but those issues have now been resolved. 
They will have the same on-site trainings that other courts received last year. 
 
The regular end-user support continues as planned through EduSoft’s Help Desk and on-
demand site visits. 
 
ACCMIS usage in courts 
Throughout the reporting period, JRIP continued to monitor ACCMIS usage in courts, 
through field visits and on-site assistance. Each court was visited at least twice in two 
rounds of field visits, conducted in January and March, by a team of IT experts from JRIP, 
the MOJ and the Supreme Court. These visits were made to selected courts to motivate 
their advancement in ACCMIS usage. Visits showed that all courts continued using ACCMIS 
in their daily operations. They are increasing their efficiency in using the software and its 
functions, however, some obstacles remain, such as improving court internal organization 
and the technical environment. Considering its mandate and resources, JRIP assisted the 
courts whenever possible. 
 
With the courts that demonstrated a sufficient level of ACCMIS usage, the Project supported 
the posting of the courts’ monthly schedules of case hearings on their websites. These 
schedules were generated through ACCMIS. Using the website, citizens can be informed 
about the exact date, time, courtroom number, the appointed judge and lay judges. This 
initiative compliments the activity for posting all case decisions on court websites. 
 
During this period, JRIP also initiated the posting of monthly statistical reports on court 
websites, which will give information about court efficiency, both on court and individual 
judge levels. This will demonstrate their transparency and accountability, which should 
increase citizen’s trust and confidence in the judiciary. A letter on this issue was sent to the 
Minister of Justice along with a draft letter to be sent, by the MOJ, to all courts. 

../../sergio.zegarra/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.IE5/Local%20Settings/Temporary%20Internet%20Files/sergio.zegarra/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.IE5/Local%20Settings/jjanevska/My%20Documents/Jelena/Reports/JRIP's%20reports%20by%20Jelena/Quarterly/2009/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/Local%20Settings/jjanevska/My%20Documents/Jelena/Reports/JRIP's%20reports%20by%20Jelena/July%202008/Gordana.doc#_Toc182364465
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The latest round of on-site visits, which started in mid March, primarily focused on 
punctuality, completeness and consistency of the data which courts are entering into 
ACCMIS. This will prepare the courts for the upcoming official inspections by the MOJ. JRIP 
helped courts identify and analyze possible irregularities and discrepancies, and determine 
the best possible solutions. 
 
Sustainability of ACCMIS 
Although improvement was achieved in the courts, some of the obstacles that threaten to 
jeopardize ACCMIS sustainability must be addressed: 

1. Appropriate IT staff for on-site support in courts. By the end of March 2010, six of 
the 33 courts were still without IT employees. In addition, there were many courts where 
the workload is too great to be managed by one IT employee. In some courts, the 
employed IT personnel do not have the appropriate education, knowledge and skills to 
respond to the assigned IT tasks. All these shortages negatively affect ACCMIS usage 
and sustainability. JRIP, in all communications with the MOJ, Judicial Council and the 
Supreme Court, continues to address these issues and advocate for appropriate 
solutions. 

2. Effective Court Technology Committee in charge of standardization and 
improvement of ACCMIS. As a result of JRIP’s continuous efforts, the committee was 
constituted on February 25th. This committee will review and approve all changes, 
extensions and improvements of the software in response to user needs and legislative 
changes. It will meet every first Thursday of the month in the Supreme Court. By the 
end of March, three working sessions had been held. JRIP representatives actively 
participated in the meetings and will continue assisting the work of the committee. 

3. Insufficient capabilities of outdated court local area networks (LANs). Traffic 
through the LAN has been constantly increasing, and the LAN equipment is not capable 
of processing it. This causes bottlenecks and backlogs manifested as slow response 
time. As a result, ACCMIS users have the impression that ACCMIS is not working 
efficiently. It also limits usage of advanced ACCMIS features. The representatives from 
the Supreme Court informed JRIP that in February, funds were approved for a study 
that will determine exact quantity and technical specifications for equipment needed to 
overcome the issue of insufficient capabilities of outdated court LANs. JRIP expects that 
the study will be conducted during the summer, with improvements of court LANs 
expected in the fall of 2010.  

 
In order to address these three obstacles, JRIP sent a letter, in March, to the Minister of 
Justice advocating greater attention to solving these issues. 

Other ACCMIS related activities 
On several occasions, the Minister of Justice publicly expressed appreciation to USAID for 
helping the Macedonian Judiciary through ACCMIS and other activities. Summarizing 2009 
activities and announcing the plans for 2010 (including the official usage of ACCMIS in 
courts), the Minister highly valued USAID’s assistance and support. 
 
To further strengthen ACCMIS implementation and improve the technical environment, in 
this quarter, JRIP provided additional hardware for selected courts. The Project provided 
431 computers, 35 printers, 53 splitters, 22 switches, 42 monitors and 42 RAM memory kits.  
 
During this quarter, the special modification of ACCMIS for processing complaints against 
judges (AJCMIS) was successfully tested and installed in the Judicial Council. AJCMIS aims 
to increase the IT integration and compatibility between the Judicial Council and courts. The 
on-site training of users started in mid March. 
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In mid February, JRIP contacted the State Administrative Inspectorate to arrange training for 
their 35 inspectors that will conduct on-site audits and inspections of courts. It was agreed 
that the Project will conduct two two-day trainings on April 7th and 8th, and May 11th and 12th. 
Part of the job of the inspectors is to determine if the courts are operating ACCMIS in an 
accurate and timely manner. 
 
On February 26th, the State Administrative Inspectorate organized a session with court 
administrators and judges on the usage of ACCMIS for more efficient case flow 
management. JRIP participated in the session, discussing practical ACCMIS usage and 
helping to clarify some of the latest changes to the Court Book of Rules which affect 
ACCMIS. 
 
In February, JRIP arranged meetings with representatives from the State Central Registry 
Office and the Ministry of Interior, where the Central Registry of Citizens and Central 
Registry for Criminal Records are located. The goal was to discuss the possibility of 
electronic data exchange, which will benefit all involved institutions. The conclusion was that 
appropriate modifications to the current laws are needed to regulate electronic 
communication between ACCMIS and these institutions. JRIP will continue to follow up with 
these initiatives trying to accomplish as much as possible until the end of the project. 
  
As a result of the donor coordination meeting organized in mid February, JRIP organized a 
demonstration of ACCMIS to UNICEF, in order to synchronize with their activities on 
monitoring and reporting juvenile crime. It was concluded that ACCMIS has potential to 
serve as an origin for accurate reports for UNICEF purposes. Further cooperation in that 
area is expected. 
 

Electronic Court Recording Study  
In February, JRIP began recruiting a local audio recording expert, to visit all courts and 
prepare a feasibility study with technical specifications for the implementation of electronic 
court recording. In early March, JRIP signed a contract with the vendor “Saga MK”. The field 
visits to the courts were conducted during the second half of March. The feasibility study will 
be submitted by mid April, 2010. 
  
 

 

3. ADMINISTRATIVE TASKS 

 
JRIP Communications 
In February, JRIP printed its Year 2 achievements publication, in Macedonian and English. 
This publication is being distributed to the Project’s partners and other stakeholders and 
highlights the Project’s contribution to improving the work of the judiciary.  
 
In this quarter, JRIP’s website was updated with two new articles on the Project’s activities 
and achievements. A success story was developed featuring ACCMIS through the newly 
introduced function of putting ACCMIS generated monthly schedules of trials on the 
websites of three courts. This success story will be printed in the April issue of the USAID 
Newsletter.   
 
Project communications coordinator Jelena Janevska is being used by USAID Macedonia 
communication’s office as a trainer for other projects in using the Publisher software for the 
work of information officers. In March, she was one of the key trainers at a two-day training 
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in public and media relations for project information officers and delivered sessions in 
nonverbal communication and listening skills.  
 
Processing Project Consultants 
In February, the Project engaged two local consultants. Zoran Jankulovski was hired as a 
Court Budgeting and Finance Expert to provide short-term technical assistance to the CBC. 
He is focusing on developing an analysis for determining a fixed percentage of the national 
budget or GDP that should be dedicated to the judicial branch. According to his contract, Mr. 
Jankulovski will be engaged for a total of fifty days in the next few months.   
 
The second consultant, Atanas Georgievski, was engaged to work as a Legal and Capacity 
Building Expert, providing short-term technical assistance to support the JTA to develop the 
2010-2012 Court Administration Training Program. According to his contract, he will be 
engaged for a total of 46 days in the next few months.  

During this quarter the Project also engaged two Third-Country National (TCN) consultants. 
Both Jos Uitdehaag and Anthony Stille were hired to provide expert opinions on the changes 
to the Law on Enforcement. They also delivered a presentation to president judges on the 
best practices in processing complaints against the work of enforcement agents. Both 
consultants were engaged for a total of thirteen days, including off-site preparation, travel 
and report writing.  

Other 
On March 4th, JRIP provided a briefing for Jimmye Warren, Resident Legal Advisor of the 
Office of Overseas Prosecutorial Development, Assistance and Training (OPDAT). Project 
staff members Sam Juncker, Nena Ivanovska, Gordana Stojanova-Ribaroski, Ljupco 
Tagasovski and Jelena Janevska presented JRIP’s objectives, activities and current issues 
in their respective areas.  
 
On March 8th, at their request, JRIP hosted two short meetings, for a team member from 
Chemonics and a team from USAID’s Civil Society Strengthening Project. At both meetings 
Sam Juncker, Project’s COP, briefly presented information on Project goals and activities, all 
of which are already available through JRIP’s website and public information brochures.   
 
 

 

4. SUMMARY OF PLANNED ACTIVITIES FOR NEXT QUARTER: 
APRIL THROUGH JUNE 2010 

DATES 
# OF 

DAYS 
COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT A: IMPLEMENTATION OF NEW REFORMS  

Task 1: Assistance in implementation of Law on Courts 
April  1 Presentation of the Final report with 

recommendations of the Assessment 
of commercial cases, in basic courts 
Skopje 2 and Veles  

Basic Courts Skopje  Ivanovska, 
Bushinoska 
 

May 1 Presentation of the Final report with 
recommendations of the Assessment 
of labor cases, in trial courts Skopje 2 
and Bitola 

Basic Courts Skopje Ivanovska, 
Bushinoska 
 

Task 2: Assistance in implementation of Law on Enforcement 
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DATES 
# OF 

DAYS 
COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT A: IMPLEMENTATION OF NEW REFORMS  

April-June  Ongoing 20 legal interns assist the courts with 
electronic entry of the enforcement 
actions undertaken by the courts and 
the costs of the creditors, so that courts 
are able to make a complete inventory 
of each pending case when the transfer 
of cases occurs. 

Basic Courts Skopje 2, Tetovo, 
Kumanovo, 
Gostivar and 
Prilep 

Ivanovska, 
Bushinoska, 20 legal 
interns 

April-June 10 Stress Management Training (5 two-
day trainings) 

Chamber of 
Enforcement Agents 

 9-10 April 
(Ohrid), 16-17 
April (Berovo), 
23-24 April 
(Berovo), 7-8 
May (Veles), 14-
15 May (Ohrid) 

2 experts, Ivanovska, 
Bushinoska 

April 1 Working meeting of enforcement 
agents and President Judges from 
Skopje appellate region for the purpose 
of achieving uniform court practices 
when dealing with complaints against 
enforcement agents. 

Chamber of 
Enforcement 
Agents, Courts 

Skopje Ivanovska, 
Bushinoska 

May 31st  1 Follow-up meeting of the MOJ and 
President Judges regarding transfer of 
old enforcement cases, to discuss 
courts’ progress in electronic 
registering of enf. cases  

Courts, MOJ Skopje Ivanovska, 
Bushinoska 

Task 3: Assistance in implementation of the Law on Academy for Training of Judges and Public Prosecutors 

January –July   Strengthening the capacity of the JTA 
(Component B), Preparation of 
Training Program and Curriculum for 
Court Administration  

JTA  
 

Skopje Juncker, Stojanova-
Ribaroski, Janiceski, 
Ivanovska  

Task 4: Assistance in implementation of the Law on Judicial Council 

January –July  Ongoing Follow up activities and 
implementation of the  Study Tour 
Report  

Judicial Council, 
Supreme Court 

 JRIP Team 

January –July  Ongoing Signing Memorandum of 
Understanding and work on its 
implementation 

Judicial Council Skopje Juncker, Janiceski 

Task 5: Assistance in implementation of the Law on Civil Procedure 

April-June Ongoing  Participation in regular working group 
meetings for finalizing the draft law.  

MOJ Skopje 
 

Ivanovska, 
Bushinoska 
 

Task 6: Assistance in drafting of the Law on Case Management 

April-June Ongoing Participation in working group 
meetings for finalizing the draft law. 

MOJ Skopje Ivanovska, 
Bushinoska 
 

Task 7: Support in implementation of the Law on Court Services 



 QUARTERLY REPORT, JANUARY – MARCH 2010    
 
 
 

 

JUDICIAL REFORM 
IMPLEMENTATION PROJECT 

18 

DATES 
# OF 

DAYS 
COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT A: IMPLEMENTATION OF NEW REFORMS  

April 3 Assessment of the needs for amending 
the Law on Court Service, 
consultations with relevant authorities 
and preparation of recommendations 
for improving the Law 

MOJ, Courts Skopje International 
consultant, Ivanovska, 
Bushinoska 
 

 
DATES # OF DAYS COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT B: IMPROVEMENT IN COURT PRACTICES AND MATERIAL RESOURCES 

Task 1: Improved Court Administration Practices 
April-June  Ongoing  Engage in regular coordination 

meetings with the AO/CBC and 
designated staff to continue to build 
capacity of the AO 

AO/CBC AO 
 

Juncker, 
Stojanova-
Ribaroski, 
Janiceski 

April-June Ongoing Engage in regular coordination 
meetings with the Court Services 
Council  

Court Services 
Council 

Court Services 
Council 

Juncker, 
Stojanova-
Ribaroski 
 

April 9th-10th  2 days Action and coordination workshop Court Services 
Council 

Hotel Radika, 
Mavrovo 

Juncker, 
Stojanova-
Ribaroski 

April-June Ongoing Engage in regular coordination 
meetings with the Court 
Administration Association   

Court Services 
Council 

Court Services 
Council 

Juncker, 
Stojanova-
Ribaroski 
 

April 
 

Ongoing Development and printing of the first 
CAA Newsletter 

Court 
Administration 
Association/ PR 
Committee   

On-line 
communication 
and JRIPs office  

Juncker, 
Stojanova-
Ribaroski 

April-June Ongoing Development and bringing code of 
ethics and performance standards 

Court 
Administration 
Association/ 
Ethics Committee   

On-line 
communication, 
JRIPs office and 
Supreme Court 

Juncker, 
Stojanova-
Ribaroski 
 

April One day Development of the CAA 
Communication Strategy 

Court 
Administration 
Association/ PR 
Committee   

JRIPs office and 
Supreme Court 

Juncker, 
Stojanova-
Ribaroski 

April-June Ongoing Support in compiling, defining, and 
articulating the proposals on changes 
to the Law on Court Services 

Court 
Administration 
Association and 
Court Services 
Council 

JRIPs office, 
Supreme Court, 
Round table 

Juncker, 
Stojanova-
Ribaroski 

April-June  Ongoing Work with the appellate and basic 
courts Bitola to enhance the case 
flow and backlog reduction programs 
begun with MCMP and replicate 
throughout the appellate court area 
and nation- wide  

Basic and 
Appellate Courts 
in Macedonia 

All Basic and 
Appellate 
Courts 

Juncker, 
Stojanova-
Ribaroski, 
Janiceski 
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DATES # OF DAYS COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT B: IMPROVEMENT IN COURT PRACTICES AND MATERIAL RESOURCES 

April-May  Ongoing Assist the JTA in program and 
curriculum development for trainings 
of courts’ staff in core competencies   

JTA 
 

JTA Juncker, 
Stojanova-
Ribaroski, 
Janiceski  

Task 2: Improved Judicial Council functions and capacities 
April 7th-8th   Ongoing Second Judicial Council Strategic 

Planning Workshop    
Judicial Council 
 

Mavrovo  Juncker, Janiceski 

April 18- May 1 
 

Ongoing 
 

Mission of the International 
Consultant for developing the Code 
of Ethics for the Judicial Council 
(several workshops, meetings and 
working sessions are planned) 

Judicial Council Skopje and 
regionally 

Juncker, 
Traficanti, 
Janiceski 

April-May Ongoing PR and Communications Training Judicial Council Skopje and 
regionally 

Juncker, Janiceski, 
Janevska, Local 
Expert 

Task 3: Court financing  
April Ongoing Develop, present and adopt the Study 

on determining the fixed percentage 
of GDP/National Budget for 
financing the judiciary 

CBC, AO Skopje Juncker, 
Janiceski,Stojanov
a-Ribaroski, Local 
expert 

May Ongoing Improving the Internal Act on 
Control of the Finance and Budgeting 
Execution  

AO and courts Skopje Juncker, Janiceski 

Task 4: Court Computerization  
April – June Ongoing Monthly automation steering 

committee meetings overseeing the 
live usage of the Automated Court 
Case Management Information 
System 

MOJ, AO, 
Supreme Court 
IT, and all courts 

JRIP or MOJ 
offices 

Tagasovski, JRIP 
team  
 

April – June Ongoing Perform quality assurance court field 
visits and monitor progress in usage 
of  ACCMIS 

MOJ, Courts JRIP premises, 
EduSoft, all 
courts 

Tagasovski, JRIP 
team and EduSoft 
experts  

April – June Ongoing Participating in changing or drafting 
Laws  which affects ACCMIS usage  

MOJ, Courts, 
EduSoft, Court 
technology 
Committee, work 
groups, 

JRIP premises, 
EduSoft, all 
courts 

Tagasovski, JRIP 
team and EduSoft 
experts 

April – June Ongoing Monitoring and evaluating requests 
and suggestions for ACCMIS 
improvements 

Court technology 
Committee, work 
groups, EduSoft,  

JRIP offices, all 
court, EduSoft 

Tagasovski, JRIP 
team and EduSoft 
experts  
 

April – June Ongoing Monitor and coordinate the process 
of modification of ACCMIS to suit 
Judicial Council needs for case 
management  

Judicial Council, 
work groups, 
EduSoft,  

JRIP offices, 
Judicial 
Council, 
EduSoft 

Tagasovski, JRIP 
and Judicial Council 
team and EduSoft 
experts  
 

Task 5: Communications  
May-June 3 Training in Public and Media 

Relations for the Judicial Council 
members 

Judicial Council TBD Janevska, MIM, 
JRIP staff 
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DATES # OF DAYS COURSE / ACTIVITY DIRECTED TO LOCATION RESOURCES 

COMPONENT B: IMPROVEMENT IN COURT PRACTICES AND MATERIAL RESOURCES 

April  1 Workshop on CAA communications 
strategy 

CAA JRIP Janevska, 
Stojanova-
Ribaroski 

April 25-May 1 7 PIO Study-tour PIOs Stockholm, 
Sweden 

Janevska, 
Lazarevska 

May Ongoing Preparation and publishing 
educational brochure for PIOs 

PIOs JRIP offices Janevska 

May-June 
 

2 PIO Networking Meeting PIOs TBD Janevska 

April-May Ongoing Printing of the first CAA Newsletter  Court 
administration  

JRIP offices CAA, Janevska, 
Stojanova-
Ribaroski  

May-June Ongoing Printing of Issue 4 of AO Newsletter 
(transformed into CBC Newsletter) 

Courts, donors, 
media  

JRIP offices, 
AO 

Janevska, AO 

April-June Ongoing Support to PIOs in preparing press-
releases, developing promotional 
materials, support to their initiatives, 
etc. 

Courts JRIP offices, 
courts 

Janevska 

April-June Ongoing JRIP’s communication issues 
(preparing promotional materials, 
articles, reports, website update, 
press-clipping, etc.)  

JRIP JRIP offices Janevska 

 

 

 

5. PROBLEMS AND REMEDIAL ACTIONS 

 

One of the priorities of the Project continues to be the successful implementation of 
ACCMIS. This task is progressing well in almost all courts. However, there remains room for 
improvement in several areas. The Project has strongly encouraged posting of future court 
hearing schedules on the Internet. Currently, courts are using the ACCMIS feature to 
automatically present their daily schedule of court hearings on the wall mounted monitors in 
each courthouse. ACCMIS is capable of also automatically providing court schedules many 
weeks in advance for posting on each court website. In addition, courts are now using 
ACCMIS to generate their monthly statistical reports that are sent to various institutions. 
JRIP has suggested that these reports also be posted each month on each court website. In 
March 2010, the Project sent a letter to the Minister of Justice emphasizing this ACCMIS 
functionality and suggesting that he send a letter to the president judges directing that each 
court immediately begin posting this information on their websites to strengthen the 
transparency and accountability of each court. 
 
A critical element in the first months of ACCMIS implantation is that courts operate without 
paper registry book backups. To directly monitor this issue, JRIP staff, accompanied by MOJ 
and Supreme Court IT supervisors, began in March another round of visits to all courts. This 
will send the message to courts that the Supreme Court and Ministry, as well as the Project, 
are closely monitoring and evaluating court operations and compliance with ACCMIS 
standards. 
 
Another threat to ACCMIS sustainability is the urgent need for modern computer equipment 
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– specifically servers and personal computers. Initial agreement with the MOJ and the CBC 
was that they provide the hardware infrastructure for ACCMIS. The Project would then 
provide the ACCMIS software, extensive training and related follow up, plus five years of 
warranty and maintenance for the software. In late December 2009, it became clear that the 
lack of computer hardware was directly threatening ACCMIS sustainability. As a result, the 
Project agreed to purchase, for courts, 431 personal computers, 42 monitors, 20 laser 
printers, plus switches, database licenses and RAM memory upgrades to support ACCMIS.  
This equipment was delivered and installed during March 2010. 
 
To assure ACCMIS sustainability, courts must have trained and dedicated IT support staff at 
the basic and appellate court levels. Over the past year, the Project has supported 
temporary IT professionals in many courts, providing a bridge until those courts could hire 
their own full time IT staff. In February 2010, the CBC approved employment of IT staff in the 
six courts that lacked professional IT support. This was a major step forward in support of 
ACCMIS and other court technology initiatives. 
 
For several months the Project has been actively advocating that the Supreme Court 
establish a working group for standardization and improvements of ACCMIS. Lack of action 
in this area by the Supreme Court has been a major ACCMIS sustainability concern. There 
is a growing demand by ACCMIS users for changes, extensions and improvements of this 
software. This committee would assemble and prioritize ACCMIS software change requests 
and pass those recommendations to the technology committee supervising all the 
technology initiatives in the Judicial Branch. In late February, this committee was established 
by the Supreme Court. Its first meeting was held on February 25th. 


