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AGENCtY FOaR INTE5RNATIONAL DESVELOPKENT 

asEsYHaPERcn AND geERATsesCSTS 

ZieorfftWERoOI 

This Is tie cad annual ainage.ent luormatin epuet on bganry 01asaetr aned
 

Costs ( dRdat)". Te data contained in this nepor tEarn di. beas
Operations 	 The -,apoee a. operatrn expenan requients oi ths Agrucy havecundergonl ndinteesive 
de nne Operating Eense.s. budet iee so tha Fiscal Tear 1975 Co.ess.onal 

analysis and revies in ich the SEt Bnreau end te gaeoraphic bureus callaboretod, ansisted
 
Treaentation. It is hoped that the isEreatieon in she repe t may r toe to be 

Ia nuber of nases Mislain DIretors cre pren
by PPC and athes craorAID/N bueaus. In 
useful fr aence manacg.	 

Ear the review of the budgets for theis coaatries. Thi e ani he first time that the totality
 

at A.I.D. anparee and opecating ecpesne has been reIewed this manner.
en 
The Oreratien xpenie r
 

fur Fiscal TYear1975, A nueber of areas for potential managemnt suprovements ware identified throgIh these reviwlo.
 
The.e.rid-wide operasingnpenses btdgiet is 4220.1 aillion 

of $3.4 m'llicn over Fiscal yau 1974, and It is 4216.7 million for	 Such "vies will be contined i Tnie Eatue', eantheIr filing 1ll be phased move clsnely to 
as increase thether badgetaryparaenses of tis Ageay so beat nhe results can be elected In the Agency
Fiscal Yea- 1974, an I nreso of $17.2 nilixon ove= Fiscal Year 1973. 

sabissin sto the office af lIMnang ntad Budget, nth e Csngssional Fsatatio. aod ih 

The ancrease beanen Fiscal Years 1973 and 1974 in Elrgely the resuIL cI snclasni the dYB. 

ying persnnel ad sthe sats fromspaeet londing tO op ts"eti eplss nd 
Mathed f Fundi. scnatise Eac 

pay Inc.ases. cEar eria toreronel. Th... aor lerease. are included6 in the 
ar transparebudeon 5rFiscal Year1975, rsalng $a 12.4 mil lien. Tesee are: the 

Opersantn nccnelevel in his o eear repuensent iotal rosts funded from all so est--ppopriated
 
contrast in Viutna. fen ely feded by the dpartoon of Defens ($6.0 nillie),
 

do'lee Eands, ns-pprepriared dollar Nunde, and hoer euntly acntribeted lal aurency fund. 
rents Far 6.I.D. sccupled office spe..i the U.S. foer.ely funded by the enelal
 

Srvicasai..istralon (45.2 nillion), and the anceIlalun of the hcethe 1973 of 'hone operatiniepessa
 
se 	 earing FY 1976 a significant chane oan adapted for uhe handlng 

pay decrease fo Amo.seca pdonnel (1.2 million). Deareasec or 44.0 mislin	 Irs developnls: (I the 
1975 ,resulting is the uverall charged so dollarn apropriations. Iis was stimelated by 

are reflrctad Te opeaing ex-eses 	 I lenl spicin thesoasblishment oa newIapprspebtioy tO . cngss (2) 
net incease sO $3.4 . il0en.	 dro tine five ne. fanetionsl sppepriios are Orludad from Tieaperarini rpenesfsnded 

gract p0ogrametanutorycalling establihed Eonthese anneuntsc add (3) 0ngres in teensot 
chantic. Centent of seort anbudgerery disalnore bad a nctailitys to al opeirating epansand an . tornal r eco-.
 

uitia aE tihe nuoefor ernemrnt to deatlih-perng eeses anan.interacead chal.
 
Last ear's initil lrpare las ,, eapesiasentaleffort having the ebjectivr of pro
viding to Agney Mcnagemant cet aendearpoer data fes theovariusa operai 

U.,dr she newnysten, an asseenst ogain.t the vanioct asptopriations providig dllar fusInd. 
fuacion f te eOncy. The oanceptof psatinge xpnsoon wishlit sebaIsd, sed the aeaeos no deteriAo are 

and rhe cust distribation tecnqes caere in the issmative stages no deverpmentat fun speratidng xse-d is detersno dbns y as approved foaula, 
has hbe eastaledt s1aside In the Ageneyes on prce. A single Opertint E.pens- acces 

che tise. the repua wacs prepar... en.irely is uWasintan fron raws dta suppli'd by 
all individ l orating exena. tr.- anscteins are nharged.intseally in A.Iei. agae ,nsthch

misins and sther aEficeb, and It preened iforation for .ne year rely (F1 197').	 
the appeoprintions being assssed is an agfgratn tesa at 0he

The allnensat accountina ender 

accprianion lovel only, aith annthly traneseeoof aggelgate aoans beso& mrei from tle
 

The present rport is based on greatr teinees nlhe opeatie Coepes o-nePt apporisatios on mha besis It the ratio oath bears r
 
svrseas prepared ,oratngt ba:eens eccouns to she soce-n 

and apIsa.rd tecLhnques for drvloping sh dats. Th portion ea, 
the to l. 

mIyni.nsc sng Indgidelins r /. AID/. Adi gonal isfraia is ide d
 

repot, The dora is pesenled r a three year purId and vashington antIs ac. shne gdetions
Opeaingr Eltsonra
lor cb maOr Eures or ffim. 

Opesratinsi expcese inver tnhesalarfes nd supporting rosinsO oprsonal egeed in Lieheas 
The process oI improement infrmE anod nte ad in delina ,pratingenearpen cat-	 prassingI. coodination, enssaent, and suppor inoprni.ng c .untes of polic, pla ng,
garies ofcaas i. arcntincus e that -illr ultin farther in the rport fenha"es acdal n.. inol Ineissre. -cnt ef the Apency. The direct orn- Ofchanges end evernean. 
for nxt year. A. an exsapiclr ificatines in the gide liars for lasifying pasassnl argeud ic, posra end. t psjt alnarotani a cliical Tfnals aino Is 

pesaennoel dcist aseopsatin. .xpne.su. that have bees ado in tho budge inrua- are eacludedapeific crjects ae cnsidcrcd an ucsantive prcgamn costs and0 
cosequently, 


Lions to she field for FY 1976 sill result In soe further reclassifying of res fram eperslingepenses.
 
betsone noperating eapeses and project funding.
 

functions none of sich are futler dilied by
Operatng apenes are divided angccs" n major e 

tasks farole n arying e the business
 

of he Ageinyc Trso fctions Ore:
 
For the sa part, t, e aorseeI portions Of this report reflect dana subitted by
 
mistsons i lte ncuer of 1973. To oaoi added woerlad, updnanes oreflreestnbse
 

Daes Blee Far The reare	 nub nctira..ns reprasnting the broad .atagoiesa of 

Exutier DILr.cti-- tep picay fo...ll.ion and dircntie of the Acly. 

qOntcanges I peonnl and colt-s wre nt requead, exonpt in . few cas.s ee 
Fanarae Ploar. Buesetn eand Corditccoion - IdeLieicatlne so devapelsetc needl, rettng

they were sens to be substantial. Cansequsetly, sore variaaes fr- For. mt earpaor
 
ad badges plancen lneS may be sated in ties repori.
 pNoii. s sesurc nn resorn a Lion.ins Isa e 

Teshnical Direstion. 9CLdincan andialuatOn - tte hnien plannn nd reviea oIpraorsas areslt, there aressoa differences hbctweee coer.semiins direst-hips ean aid projects5 prjst mauagement and progsamcnaluacuon. 
powe shn ta the. eort and n-boeard cnlliag as deteroied byIth .ashiegton
 

cunanen lrvies afteceipt of the subetsiono finm tih field. Since revisd
 besstn oe
of @rn- psrogam- and adm.nistrative can 


of tIee differecers is the oeras nesatna tables in thin reort. Then-hard
 
subinsaonneere nat reqesened, there ad no practicable way Of shoing the nffect	 snab Codintdon 

sees mssions end thn Wa.hntonCouny Dess in eah ft the Rsegonal uceast. 

crituan ace sh.n in a fboten the ainbles, hoall. 
Lo.cl peru provis of legal advice and series to all elemne of A.1.D. in .ashngton 

laepoer cocals ohosc for Vachinton aureaus and Offinos reprse-nt tine recuts of end vssd.
 
. inial -Irevi co ded in I.ae Sunre of 1973. Subseqene adjurncerrs bavo
 

not lan- reflected In the fg.ree. NashnglLon seats are hased or detenactotns pr,_1saloalations, 
 Infematin und Liaisn - logislative liaiso acd pebic ffars aciiesiiia
 

made at the Lime of the Agency OpOatinal Tear Daddt (MTB) scalle in January, 1974.
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AcoenY MPeoE ANDO OPPRATIMs COTa 

Adanistration of Seetal ro es - =anoacment of the Ameicn Echool and
 
colsiol Abroad prran, Disastes Rlief, fond for leace, And Private an
 

olmotany C.ooetio pogramO.
 

Audit and Ineotios - the Agency Comprohensive lntasl audil ps..ia.and
 
the inves tiation of all eerd irreglarites and definieniess relating to
 

omplisac sad ianrity of operations.
 

Pena-a Support Sencs-functies dilttly supporting indivifral A.IlD
 
prorass and pcolects cooessdity sanae*cne, contract services, eSgiering
 

seritocs. Ad partitepaettranin sric..
 

Mlanoaement Sueport Servoie - the fall rene at asMistrotle managemant
 
servies (pareoel~e, dots proceosing),b the ont of general logistics supporn
 

(oasnafications, vehicles, huildings, supplies) provided for all functions,
 
And financial mnanaicnt (eccountng, statistics, fieinnialconesol, etc.).
 

Denis oI the Reot 

Th rertn is eged to shownpower and torts in ters of bllOes fen 
Oach of the Operasing fnetina described aboe aqd at a stfnctios leael ter
crarsE Of then. It sheo bath uanpowe and costs ior sp.ratiin uspenses (Part 1)
 

net 1_1 nd 1d0tenr, aIe eseeeos Utcraictsa~ e nnoi
 
is 0stay for saeld-oid, iauhinon. and e e.... a perti and isdivtdualiy
 

ion .eh bureaui s htingtnald eachmissio n ohrajr ofice overseas.
 

th'e est datahas- strucetured to e coss relativie o he opration of

each Iashngotne ureas and oerseas Issin idrrepentive of whorn or bo such
 
nests nay he Asracesa, iuded for
hooded. Washington salaries overseas
 

.aeison peasonnel are inluaded an misenoses, a 'niAre Aeditor General -ot.
 
and D.eartment of State Reegioal a Connation CStes tastefulded by oetain
 

missons ore eoeanudad fra sissies costs. Alsoccluded fret eson map-. er
 
doste pe sntessigned te a Joen Asninsrive Operatn (JO or
 

Cero) tAndre reIAbutmenl arrangaeoiets wtah the ]epartmeat of State. Thi1 is
 
de eas thhseer-reetddtn e orgaeizations are cosideed as
 

i.ntiono of the bassy, ad the i.sinosshae of the co f ei
 
reneed b, suAh personnot is evered in chhaed Adminsistrativee Support
 
relabursiment to the Depsrtmcnt of Stun. oinea at funding requirelents rust
 

bA cverd io he Ag ec agrgae bdge, howaver, thesepesnnot And costs
 
hoAe bea included en the oerseas 'Nos-Reginasl" Table encicbed is thn pore
raEh that foelo n.
 

Twncast ceoter rabies aro provided for certain coen that cnot be related to
 
operatIOns ior any paricrashinto bureau at orseas tmso. n, on
tit led "orld-Oide Ihnallocatad Suppart Corse" Ilude dashInton fanded costs
 

f aorld-wide Adppertseasre, snchA sedial n-icre ncpensalin for inay
 
or deArh claims, troii. g of A.I.r. pernsoel, and reimbursoncose for art0in
 

type, Af stern Depaotnent Adnishrartva Sorste. Ths sasod, entilatd 'ons-

Resenal", - ncludes oath overseas coats an t. IAonAidinors Geeral And
 

Inspection ad InvaeaIganions Snff dire costs and chair support conts funded
 
by missisos, ts to sereas schools for suppot to dcpendentcdacatio,
SupportTeeshaurese-ants for certain types of State Departent Administratve and 

the zest oE srall A.I.D. staffs not directly asocated eith A.I.D. bilateral
 
or regiota progra Des certain scetias sher, thare is no AD. Misio.n.
 

Method Of Alleator bianoewer ad catn To puncaticsa 

As 1 genepep leaspwer aId theos dirtty reled to - apersnel ae 
atttentd to the functioes with which the persosnel are assnciad The direct 

pensnnl-relatedsn. ct include cmpensato and beito, opratinal avei,
 
and the .icts of plncing and snintaeigo perenel atus overseco peat (Sen. s
.ignmsern and hone leave ravel, heosg, er.). Iane --es Va soan edara all
 

applicablen fnrctins. Gaen l support ecsts thar do n relate directly to in
dividual personel are allocated to rho esL apprapriate 1ra suport or
 

m onagaemetaSpport functis. Force ple, csp-te prenrement at leasiog is
Allocated to the "Dar. ona ement" sab-fnciou Inier.almedial crvie and he 
trainingaon. fr A.I.D. penn .l ore Allocated tors the r.oel nt onagesn" 

sub-funcio end c-eat fot aner pal eparatitos aid Office space leases are
 
alleneted to she "Yaicirle Opera ios" and aenMldin poratins" saub-funoion,
 
respectively. Coats of oSate Depancneot shaned Adnistsrative Sapport are allo
rated co the applicable maangenc rspeort .seice functins.
 

The distoibution of tie eses mpoer. A adpaeonel-related costs an-n fuctians in based 
os the funtional placoesent of individual Imploee- as determiaed by missons, using uide.iAes 

provided ,y Wshington.The nsuhnique fen dietribaiion of the -,ahengton eanpower and personet 
related costs if lass sexa than for she field, is that it Is done on A basis of organisational 

Imean a
.Aggegates racher than individual .poyees. OrI iatinal units within canh AIDn/I 

office are ide.tified with Etnctions, and .. pourand coot aggteates applicable to these 0rgnO

otienal units are attributed to te re.pective feArtion. the Afency luwa.d ploaning anrower 
leel and rSuni-aa..aio sificatin oronlel nd est i the oapieried payrlsYstn 

constitute the date bas for the AID/W p I eaonnescmpenation and benefits cent estioate oa the 

distnibntin of cnapone snd cost aong the functios. Disce AID/i cnopee pinsing f ues a 
estaished only for primtry organiztaional lveie, I.e. b ass., actAring -ethod wsi used for 
thei ditribion contg the coSponene oeganientioial usiton. fore the basIs for the fuctieal 

allocation oi anpoer and cost, 

ferornnlerl/onisai Components of Pcnctins 

Sined the orating fontinc for hilch m..ner and caste are reported reprent a classification 
oIthe broad sks oft Agenandnio sawin acase U p.na .o g nitial pattrns, it 

has been neessay tn nvert oreaoieateanal ssignents of ersaoel tn the funetional structrs 
All dieent costs of perSon engaged in a function ass freon together in auettional total ire

spectli of the 5orgaeiatianal plcemnt Of those peeconnel. AsA aneampl.theParsonet 
oitegity" and Physial S eritf. funtinns which are leesed nraioatioal in the O fine of 

the Auditor General hate beeo r el- ed undre the 'olrissanl ainaernest-Canersl" nd "n Lost 
Mianeenst-Seeurity Seroicoc" sub-Eunctinaln lass ieatin, respectficy. 

The rorsonel/egnonzationl caponenta of fach function ase listed bal-o. 

Exectie ifiraction 

A.I.D.t 

Ofice Of The Adrineate (Including Executive SareterSet Staff) 

Assitant Administrora
 
prora- and Policy Coerdintin
 
Aftrica
 
Asia
 
Latin Aserica
 
Supoortcing Assistance (Ineeluding Eeecucive Secrtariat)
 
Technial. Assiscanse
 
populatio aid aHneaictotaa is t -. c
 

Vrora ed Meaannaset Servicer
 

Kiesion Direcors (or AIl Rops., AID AEEit effic.s. 
Rinal DAopenaeet Officers) theer Deputies, and
 

iaediato siaff Cexcept for evaIuatine officrsa and other
 
staff snbes associned with recialized funttnes).
 

0 

Proter Panaine, eudeecae d Coordination 

aneate For Pfrgram asod Polity canerdinatics
 
Elprt DeSopnt assisance Staff
 
hegienal Coordicaticn & MilStacy A"niscance Staff
 

oSe oE leleey Development and Anases
 
office of Inrnaion Assistance Coorditeasut
 
Office of fesources end Dedgen
 

Bureau For Africa
 
offiec of Devaelopost Planning
 

Bu.as Fo. Aa
 
difice of Devlopaeere 1 laenein
 

Eteaa Par tattin America
 
Offlac of prilti-leraI Cordination sue Resinal Social
 

evo apment Prora"
 
Mettnlannral Affects Iivision
 

Ofice si Deelpmrceteirrm (Ati .. cept Evaluation Staff) 
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.urean For Suppoertai Assistance
 
Office af froganlu Flannin acid edget
 

Buan FornTchlmicAsistoan
 
Dfficef Pora rndEachedslog
Program Dslione (Csly) 

Offic of Research and Istitutional Grants -

Burn For Bopulatton and oanitarian Assisrtaon
 
Prsorams Revcow Stoff
 

Ffice of llaltie Affaoe.
 
loletive Bregrams Conadinesion Staff
 

(orseas 

MssionProgam Oficesn (elUding Facipant Trainidg, Toed 
for Feace, core., pernsonl identified wich oticr tisted funoison). 

Technical Direc ton. Coordination and tvaluaiceo 

A. rood -roductioo and Nutriio 

bute For Lain Acecica
 
Ofica of cevelopcet Reureo
 
lentil Irleepnt Divisnion (only) 

Buneae Far Supportfin Asnistance
 
Offlice o Technnioal Devlopent
 

Puornlievelopmn tivision (Only)
 

Bureau ForTehiaAdtne
 
Oficeof Ageieultue
 

Ohfice of loritin
 

Agricultnr, Natoral Eoeas, Nutritiuo and Iluai Devlopceot 
staffs 

.. Eduaon ad Hafenoseso 

tartau For lhaies Amerco 
office of fultilaateral C coo ion and
 

fesisonl Social Deelopment Progas
 
Lanter Prora. ,Divisifa (Only)
 

Brena. Fo. Technical Assistance
 
Offfio of eevepoment Adnanistration
 
offie, of Eduatio and Human Resources
 

' edcl~n, Lbor nd Public Admlintraeton Staffs 

0. Populaoion end Mrealth 

coreau For Suppfrtiga A..sit anc
 
Office of Technical solopcent
 
111blic Monalth Divisca (osly)
 

Bu.au For Technical ASistunan
 

Offc or Health
 

opultionnd umanitarian 


Office of Populaliot
 

Brtea Foer .. Aloistance 

Oernas 

Fealth an, oult o Saff 

D. oera, Troonsptation and Industry 

Fnau e Teohniot Assistance
 
Offic of Cieice nodTechnaloyA
 

overseas
 

Inst, Hinin and Taane p ato.sn Staffs 

E. Fullie Safety 

Oofice of Fablic Safety 

Publi Sofety Scarfs 

A.I.D./W.F. Other

en t, fo, Program end folicy Oaerdiatinn 
Officoeof norhods and Evaluatieos 
Office of teveloromentPrograe Roview 

Bureact For Afican 

Office of Ilavtopeant Seoicsc 

office of Contral &ent Aficaon 
ilaeral ACfairs Technal Saff 

Offie . o.Cnral and West Aficacs 
Rngisonl Afairs Toebonial Staff 

office of tasters and Soethra 
Afican Affai Tesniocal Staff 

office of Naors African & Afica 
Aeui.nI Affairs Tehnisal SoafE 

Boaf For Asia 
office of Capitoal Devoepcnt
Office FETeehnical Sapport 

Beau For Latin Ameria 
rEfIe of iunilateral Coordination IRegional Sonic Developmnst Peograms 

Snsial/Ci I Developmast Civi lon (Only) 

Office of DvelopmentPoras
 
EvalatonStaff (0.ly)
 

Office of tDelopment Fesourcs 
(All esept eal Dreeopmenr Division) 

ureau For Sopporting Aesistanes 
OfticE of TeaLntical Davelopment 

Sacial Doeeoet Doiitn(Onaly) 
Irostisttinal Deeelopnet Dtvision (Only) 

offia of Oapital and Comoercial Deveomet 

,re For Tehnical Asmsisace 
Offie If UrbAn Developmnos 
office of Spcfial Tech onl Serics 
Office of Ppgroan and Hethadology
iltathdilogy Diiin (Only> 



REOOIT ONHoAfEME INFORMATION 

AGtncY .n.oPR AD OPEAIONSCOSTS 

Fur aor .rgmadMn m SrLoe
 
Office of Housing
 

offIe of Overseas Schools and Hospitals Abroad 
noreas Overseas 

All. taff membersnot isludod Li. Athrough Ethat are 
povidig tchnical directio, oordioatio ad vlalun,
 

including Capital Development Staffs. Lo.a SHiners, Ad
 
Evaluation Staffs.
 S. isasoten Relief 

entral coordination of Overseat Operations 

purar For Population and Humanitarian Assistance 
Office of ThUForoign Disaoter Relief Coordinator

A.t.D./ C 

Overseas
Country DEsk 

)isaster Relief cas
 

Country DSKsf
 
Bs tea For sio A 

C. Food For Peace 

uSteau Poc tLt dAmerca 
A.I.D./C

ProgamsAleration Staff A01nos .. 1- .aCountfy Aofairs Staffs 
Oarce of ooded FoPace
 

Sureau Ton Supporting /Aesistan
 
CoonSeasCountey Aoffar DOfices
 

Offisc of Intetegional Affairs
 
OfElee of Regiunal DevoOmtent
 All Food For Foa Stafts 

Buraus Tor Program and ifangeet Service D. Prisate and Voluntcy Cooperati on
 
Office of blanagemnot Operatines
 

Asoa. pDirentor Far os.eas Operatleon
 A.I.D./R 

Afria- Divrisio 
Boueau For Populaion sod Erraniota.n oAnc.nce 

Larin AunTriea Divisice Office of crivote and Votry Goperotion 
Su.pporen Asaistnce Division 

Asiaiisio 

Voluntary Agency Lialso Staffs 

SAdie sod InspectIn 

LeI1 Serioe 

CElisnof 10. A ifoGnes I (AlI Oxcep Office of S.cority)
Dffice of the General Counel 

Overseas 
Area Anditor Ceneral and IIS Staffs 

All Logol Staffs 
ProoeanoSnupotSoervices
 

.. tensal Raloions Inforuatio and Latson
 
A. Connedity Management
 

A.c.Th4S
 

Office of Legislative Affairs 
Innedin Office of Auincent Admofcintrator Bureau for Prorom and Manscagnot BorviCes 
ongressional Liaison Staff Office of Connodioy M.nasmnt 

Office of public Affairs 

tupply Advisor ad Comodty Harooerocnt StlEnsOveseoa 

SOne	 B. Contract Mnaement 

Adinistrtio of Sucial PCoraos	 A.I.D./ p 

A. 	 AmAeiaa Schools sd IIoaitals Abos.d BOEueafur Puoam sod Manoagemnt Services
 
MElse of Contract Maaemeni
 



MAtOGMBT IeFORMATIONREPORT NS
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Overseas 

Barona Foe Pecogrami Ind MaaenSevices 
contracc Stafft 

Offace of Personnet and Manperer (axcept for 
cManpoar Develapment Diviso's Organizaion 

Developont Branch and Operations Traiing Han.ch) 
C. nnceeing 
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WORLD-WIDE 


FY 73 

sOac 

$1165 

AMOUNT $000 
..... ...AFRICA. . ..... 

ASIA... ..... ....... ............. 
LATIN AMERICA ............................. 
SUPPORTING ASSISTANCE AND 

INDOCHINA POST WAR
 
RECONSTRUCTION .. . .__.. .- ........... 


NON REGIONAL OVERSEAS ..... ..............
 
UNITED STATES (INCLUDING WORLDWIDE
 

UN ALLOCATED OF $7487)-- ...................
 

TOTAL 

18,224 
23,784 
28,352 

32,245 
13,895 

92,400 

199,500 

OPERATIONS COSTS BY GEOGRAPHIC AREA
 

FY 74 

se-s 

OvERSAS OPEgAo 

$12.4 

AMOUNT $000
 
AFRICA - . ....--. ......... 

ASIA .---.----------.... 
 --....... .. 
LATIN AMERICA ...................... 
SUPPORTING ASSISTANCE AND ........... 

INDOCHINA POSTWAR RECONSTRUCTION 
NON REGIONAL OVERSEAS . ...... ..... 
UNITED STATES (INCLUDING WORLDWIDE
 

UN ALLOCATED OFS7487) ...................
 

.. 

.--. 0----30 
.23,557 

28,557 
... 41,985 

. 14,244 

92,400 

216,673 

FY 75 

$92 4 

$sAgs opErsI0 

$127.7 

AMOUNT $000 
AFRICA ..... --- . 
ASIA........ -. ...........
 
LATIN AMERICA ............. 
 ........... 
SUPPORTING ASSISTANCE AND. ... . _........ 

INDOCHINA POSTWAR RECONSTRUCTION 
NON REGIONAL OVERSEAS .. ,---...-.-...... 
UNITED STATES (INCLUDING WORLDWIOE 

UN ALLOCATED OF $7487) ................... - . 

18,999
22,944 
27,46S 
46322 

11.957
 

92,400 

220,100 

-7



WORLDWIDE AVERAGE OPERATIONS COSTS BY MAJOR FUNCTION
 
FY 1973 TO FY 1975
 

PERCENT 

35 r 

MANAGEMENT" TECHNICAL PROGRAM PROGRAM I 
SUPPORT DIRECTION SUPPORT PLANNING I 
SERVICES COORDINATION. SERVICES BUDGETING 

AND AND 
EVALUATION COORDINATION 

AIncludes the cost of general logistics support (communicalions, vehicles, buildings, 
supplies) provded for all functions 

-8-

CENTRAL
 
COORDINATION
 
OF OVERSEAS
 
OPERATIONS
 



REGIONAL OPERATIONS COSTS BY MAJOR FUNCTION 
58.9 Overseas and AID/W Bureau Costs 

SUPPORT 
SERVICES 

DIRECTION 
COORDINATION 

AND EVALUATION 

PROGRAM 
PLANNING 
BUDGETING 

AND 

EXECUTIVE 
DIRECTION 

FINANCIAL, 
MANAGEMENT 

PROGRAM 
SUPPORT 
SERVICES 

CENTRAL 
COORDINATION 
OF OVERSEAS 
OPERATIONS-

OTHER 
MAJOR 

FUNCTIONS 

COORDINATION 
A Includes the cost of general logistics support (communications, vehicles, buildngs, 

supplies) provided for all functions. 

-9



OPERATING COSTS BY SOURCE. OF FUNDING
 
FY 1975
 

OTHER: 
AMERICAN SCHOOLS AND HOSPITALS ABROAD .1% 
HOUSING GUARANTY FUND.5% 
EXCESS PROPERTY FUND .2% 

AMOUNTS ($000) 

AD MINISTRATIVE FUNDS ........................... 47,100
 
DE'VELOPMENT ASSISTANCE ......................... 102,000
 

FOOD AND NUTRITION ........................... (60,900)

F/ 214% POPULATION PLANNING AND HEALTH ............... (20,400)
 
EDUCATION AND HUMAN RESOURCES DEVELOPMENT . .. (9,900)
 .................. ELECTED DEVELOPMENT PROBLEMS ................. 5,700
..... S 
SELECTED COUNTRIES AND ORGANIZATIONS .......... (5,100)
.
.........
....... 
 INDOCHINA IN DOCHINA POSTWAR RECONSTRUCTION ............... 45,600 

POSTWAR RECONSTRUCTION 
OT HER. ... ...... ................................ 1,700 

FOOD.......
AND. NUTRITON.........
 AMERICAN SCHOOLS & HOSPITALS ABROAD ......... ..( .200)
 
HOUSING GUARANTY FUNDS ....................... (1.000)
27.........
 
EXCESS PROPERTY FUNDS ......................... ( .500)
 

TOTAL DOLLAR FUNDS ......... ................ 196,400 
HOST COUNTRY LOCAL 
CURRENCY CONTRIBUTIONS .... ................... 23,700 

TOTAL OPERATING COSTS ....................... 220,100
 

... ..
...... SELECTED
 
COUNTRIES AND 
ORGANIZATIONS 

.. 


9.3% N..SLCE 
POPULATION DEVELOPMENT 

............... . . /.3s
 

PLANNING PROBLEMS
 
AND 2.6%
 

HIEALTH
 

EDUCATION AND 
... HUMAN ESOURCES 

DEVELOPMENT 
4.5% 

TOTAL DOLLAR 
FUNDS-89.2% 

-10



PER CAPITA MANAGEMENT SUPPORT COSTS 

$44,000 
Overseas Missions 

42 I-

;; 
;; 

", 

40 >-

38 ~ 

36 ~ 

34 I-

24.0 

;; 
32 ~ ,,~ 

30.7 c,8 " 33.5 
••••• '!...~ " ••••••••• 9\fI ~ 

30 ~ ...... .. ~p.: " 
······ ...... ~!'a o<o'fl .; 

••••••• e,~~~ ~" 
•••••• ... ; 'fill" 

............ ~ .. ..5t. __ • 

~fI1""" •••• 
",,- ........ . 

,, """ ••••••••• 261 . . ..................... . .; ...... . ..•.•.•.....•............... 

,," 
" Average 

" ,,'" 
~.9 ,," -..• I- " a •• m Africa 
216 " a •• a • • . ,. ---a-.. 20.7 

26.0 I-

24.1 

22.0 

24.8 

;;;;; 

",;'" 

.,$45.6 

---'" 

- $27.9 
• ••••••••••••••••••• $27.6 

'-_ Latl -·· •• 1 __ _ ~.1 - ___ "_Amerlca •• •• ___ •• ___ • • • __ • 
r- _ _ _ •• _-_ • • _ $19.8 20.0 

_ _ _ ~ 9.0 ---- ___ _ ___ $18.4 

$18,000 

FY 1973 FY 1974 FY 1975 

-11-
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MANPOWER COSTBUDGETANDOPERATIONS 
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U5DF Fe. OT ex PAS . rmCOT 
1. P-,-, ->m 

US. oa 

1. 

OPERATIONS 

__________________ 

1 F, o. .,J 0,1, oC,,,... ., 

VEIL,AUDITAND INSFICYL SN 
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....2L 
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_____ 

-

- ~ 

210 

31034 

2.0. 
.9 29 

21 
'To 
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It 

217 1 26 
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104 546 

14m 
520 
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MANPOWER cOSTANDOPERATIONS BUDGET 
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-16. WORLD-WIlE ORGANI1ATIONS (WASHINGTON AND OVERSEAS TOTALS) 

OPrAmONS PERSONNEL AD COSTS ($000) 

U.S. 
FERSONNEL 
NO. 7 

FY 73 

COST 
AMOUNT 

U.S. 
PERSONNEL 
No. 7 

FH 74 

COST 
AMOUNT 

U.S. 
PERSONEL 
No. 

FY 75 

COST 
AMOUNT 

WORLD-WIDE ORGANIZATIONS 

Africa 
Washington 
Overseas 

143 7-3 
227 11.5 

3.7 
18.2 

2.9 
14.1 

141 6.9 
241 11.7 

4.2 
20.0 

2.9 
14.3 

134 6.8 
233 11.8 

4.1 
19.0 

2.9 
13.A 

TOTAL 370 18.8 21.9 17.0 3e2 18.6 24.2 17.2 367 18.6 23.1 16.3 

Asia 
Washington 
Overseas 

120 6.1 
257 13.1 

3.3 
23.8 

2.6 
18.4 

115 5.6 
261 12.7 

3.3 
23.6 

2.4 
16.8 

109 5.5 
253 12.8 

3.2 
22.9 

2.3 
16.2 

TOTAL 37 19.2 27.1 21.0 376 18.3 26.9 19.2 362 18.3 26.1 18.5 

Latin America 
Washington 
Overseas 

166 8.5 
309 15.7 

4.5 
28.4 

3.5 
22.0 

164 8.0 
326 15.9 

4.7 
28.6 

3.4 
20-3 

156 7.9 
318 16.1 

4.6 
27,5 

3.3 
19.4 

TOTAL 475 24.2 32.9 25.5 490 23-9 33.3 23.7 474 24.0 32.1 22.7 

Siupporting Assistance 
Washington 
Overseas 

117 6.0 
377 19.2 

3.8 
32.2 

2.9 
25.0 

120 5.8 
437 21.3 

3.3 
42.0 

2.3 
30.0 

114 5.8 
418 21.1 

3.3 
46.3 

2.3 
32.8 

TOTAL 94 25.2 36.0 27.9 557 27.1 45.3 32.3 532 26.9 49.6 35.1 

Auditor General 
Washington 
Overseas 

111 
137 

5.6 
7.0 

4.3 
6.7 

3.4 
5.2 

102 
145 

5.0 
7.1 

3.5 
7.1 

2.5 
5.1 

97 
145 

4.9 
7.3 

3.2 
T.3 

2.2 
5.2 

TOTAL 248 12.6 11.0 8.6 247 12.1 10.6 7.6 242 12.2 10.5 7.4 

Total World-Wide 
washington 
Overseas 1 

Organizations 
657 33.5 

1307 66.5 
19.6 

109.3 
15.2 
84.8 

642 31.3 
1410 68.7 

19.0 
121. 

13.5 
86.5 

610 30.9 
1367 69.1 

18.4 
123.0 

13.0 
87.0 

TOTAL 1964 100.0 128.9 100.0 2052 100.0 140.3 100.0 19TT 100.0, 

Excludes overseas costs not allocated among regions e.g., grants to overseas schools, unallocable Dept. of State Administrative Support, etc: 
FT 1973 $7.2, FT 1974 $7.1 and Fr 1975 44.7. 
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OF WASHINGTON OFFICES OPERATIONSSUMMARY PERSOntEL AND /OSTS ($000) 

FT 1973 FY 1 9174 FY 1 9755 

WASHINGTON OFFICES PRSOHNEL COST PERSONNEL COST PERSONNEL COST 

No. % Amount No. % Amount % No. % Amount 

AFRICA BUREAU 143 5.1 3.7 4.8 141 4.8 4.2 5.2 134 4.8 4.1 4.8 

ASIA BUREAU 120 4.3 3.3 4-3 115 3.9 3.3 4.1 109 3-9 3.2 3.8 

LATIN AMERICA BUREAU 166 5.9 4.5 5.9 164 5.6 4.7 5.8 156 5.6 4.6 5.4 

SUPPORTING ASSISTANCE BUREAU 117 4.1 3.8 5.0 120 4.1 3-3 4.1 114 4.1 3.3 3.9 

EUREAU for TECHNICAL ASSISTANCE 153 5-4 4.8 6.3 168 5.7 5.T 7.1 160 5.7 5.9 7.0 

BUREAU for POPULATION ANDHUMANITARIAN ASSISTANCE 

BUREAU for PROGRAM AND POLICY COORDINATOR 

139 

108 

4.9 

3.8 

3-3 

2.2 

4.3 

2.9 

146 

120 

5.0 

4.1 

4.0 

3.0 

5.0 

3.T 

139 

114 

5.0 

4.1 

4.0 

3.1 

4-T 

3.6 

BUREAU for PROGRAM AND MANAGEfMENT SERVICES 1478 52.4 39.0 51*3 1570 53.5 41.1 51.0 1492 53.5 k5.7 53.8 

ADITOR GENERAL Ill 3.9 4.3 5.7 102 3.5 3.57 4*3 97 3.5 3.2 3-8 

OFFICE OF THE ADMINISTRATOR, SPECIAL PRORAM OFFICES, 
AND STAFF OFFICES (Food for Peace, Labor Affairs, 

Public Safety, General Counsel 
Bureau for Legislative Affairs, 
and Offices of Public Affairs and 
Equal Opportunity.) 289 10.2 T.2 9.5 288 9.8 7.8 9.7 275 9.8 7.8 9.2 

TOTAL 2824 100.0 76.1 100.0 2934 100.0 80.6 100.0 2790 100.0 84.9 100.0 

End of Year FTEPP Strength. 

Cost includes all AID/W overhead, e.g. 
Dept. of State Administrative Support, 

office rents, telephone and cable, 
etc.; and Personnel Complements. 
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ANDOPERATIONSAANPOWER COSTBUDGET 
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Activity: AFRICA SIM4ARY 

PROGRAM LEVEL 

FY73 
($000) 

FY74 
($000) 

FY75 
($000) 

GRANTPROGRAM 51,796 78,136 72, 822 

LOAN PROGRAIM 

OTHER PL 480 

98, 600 

49,949 

57, 650 

122,536 

94,000 

55,926 

TOTAL 200,339 258,322 222,748 

U.S.APPROPRIATEDDOLLARS 

Host Country Contributed Local Currency 

OPERATIONS 

FY73 
__% $000 

16,440 

1,784 

COST 

90.2 

9.8 

BUDGET 

FY74 

$000 

18,182 

1,848 

% 

90.8 

9.2 

FY75 

$000 

18,365 

634 

% 

96.7 

3.3 

TOTAL 18,224 100 20,030 100 18,999 100 

ON BOARD E MPLOYMENT LEVELS 

American Direct Hire 
Foreign National Direct 

Total 

Hire 

6/30/73 

301 
403 

704 

Actual 

3/25/74 

271 
368 

639 

6/30/74 

299 

682 

Ceiling 
6/30/75 

290 

647 
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MANPOWERANDOPERATIONSCOSTBUDGET 
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Activity: Ethiopia 

PROGRAM LEVEL
 

FY 73 FY 74 FY 75
 

($000) ($000)
 

CRANTPRKOGRAM 3,150 4,382 4,037
 

LOAN PROGRAM 4,800 11,000 21,000
 

PL 480 247 3,395 1,204
OTHER 

TOTAL 	 8,197 18,777 26,241 

OPERATIONS COST BUDGET -

FY73 FY74 FY75 

U.S. 	 A ____R_____$000 % J 000 %00 $000 % 

1 11.SAPORAEDLAS1,0SS 00 f 16 100 616 1100 

Host Country Conributed Local Currency 

1, 066 100 1,016 100 16 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 	 Ceiling
6/30/73 3/25/7 /30/747_/_-5 

American Direct Hire 19 17 21 20 

Foreign National Direct Hire 

34Total	 33 28 35 
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Activity: GHANA 

OPERATIONS 

FY73 
$000----

COST 

% 

BUDGET 

FY74 
8000 % 

FY75 
S000 % 

U.S. APPROPRIATFD DOLLARS 990 79.8 1, 288 100 1,369 100 

Host Country Contributed Local Currenc.y 250 20.2 

TOTAL 1,240 100 1, 288 100 1,369 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 

American Direct Hire 
Foreign National Direct 

Total 

Hire 
24 
40 

a 

20 

58 

18 

57 

17 
38 

55 
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MANPOWER COST BUDGET ANDOPERATIONS 
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Activity:KENYA 

PROGRAM LEVEL 

FY73 
($000) 

FY74
(_000) 

FY75 
(3000) 

GRANT PROGRAM 1,697 2,920 2,493 

LOANPROGRAM 10,000 10,000 5,000 

OTHER PL 480 431 373 .299 

TOTAL 12,128 13,293 7,792 

OPERATIONS 

FY 73 
$000 

COST BU DGET 

FY 74 
8000 

FY 75 
$000 % 

U.S. APPROPRIATBD DOLLARS 964 99.1 1,169 99.7 1,127 99.7 

Host Country Contributed Local Currency 

TOTAL _ I. 

9 

973 

.9 

b00 
4 

1,173 

.3 

100 

3 

1,130 

.3 

100 

ON B OA RD EMPLOYMENT LEVELS 

American Direct Hire 
Foreign National Direct Hire 

6/30/73 
j20 

40 

Actual 
3/25/74 

17 
57 

Ceiling 

7430/75 
17 
60 

17 

41 

Total 6o 57 60 58 
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MANPOWOS COSTBUDGETANDOPERATIONS 

FY 73 FY 74 PY 75 

Ao1o1ytFi A. ... OS OARO SEARSFATA CXSARS
O CTALTOTALCOST Fd O F a TOTALCOST N COST 

5 ForeignP US FAreAn0 US Fp 

IDPA Cnr E. CONT D SPASA ne DH. COT O- PASA CENr DH CONS 

OPERATIONS 

.,., 

Il TECNIRALCODEIC CRIA O1F 1 15}ADVATION OVESEAOPERATIONS T 2)1) GT 
I. _9i lLM S RE A I A .j F oI d =ta a dAinD N aOTr r O A N IS R 1N 

a 8I C l.|2 184 0.79 107y |9jIA I 1' 90 
Cil PoulhTatmand F ECAL ONRA 

D. nII PacGRAMP___IrAANINGBu__cETINGANDCDD__INATION,r ANiUO P..d.ut 2 ____ 1±213.9IP.91 3 141 9±.II.KIII 

V . CETRALDOITIOINF. 

a~~~I II Iaew*= c. e p.I. Ii IJ I. I. I ITIL_ _ _ _ _ _ _ _ _ _ 
6 .- .12NINSPECTIONW1.AUN AN.. FAmi... F1ra Trr) 1157 I162i1 1 1 . 

C. Enginari1ng1 C. 

9~~~ 4 Q.7 1 TP 6.2 79 7.0VTlE DINS A T ISOR 5ECAPSA 

DS LogiFiesa ge r() (11) (11 ( 1 1 14.61 11) 1 IC - 2 ) 276| 1 1 ) 12 
c .urr io,ds are.s 1l, 5 ? 12 .5O 11.9' Is14 2iT-1lop........ 12 40 3 973 W.a 5 31173 00E 15*1 1,130 )C.0


wheco eg.n&M.teaew410 418 10 9P.0 11,1 2 

Pacometissuk eics 7 1 65 6.7 7 6i 5.. 7 61 5
sAur. a e 1 .1". 1. I., | i I 16 1.
 

_ T-.~aas.p 10 .0 o .4 I _ 5"i _ O l
 

TECHICALADVISORS 

A. FoodPrd. ....ad Nt rian 9 13 

C PopulA 11.1n*AndiaIl*1 1 

DSPO.sTNsp ,I.innad IdAr.o 
2 0 

S.ToA Al BAU, (Pr.NAt.Fu.d.) 5 6 1B
 

c .. -ln± ..-. d(AIIFund.) 17 6 1B Je .: 41.
 
4+3
 45 MiL1 43 

http:1�213.9IP.91


-42-

Activity: LIBERIA 

PROGRAM 

FY 73 
[$000) 

LEVEL 

FY 74 
($000) 

FY 75 
($DO) 

GRANTPROGRAM 

LOAN PROGRAM 

OTHER 

TOTAL 

PL 480 

2,49_ 

12,900 

464 

15,858 

3,14 

532 

3,680 

3,206 

4,000 

458 

7,664 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY75 

$000 a 00 [ $000 % 

U.S. APPROPRIATED DOLLARS 1 ,174 100 1,252 100 1,230 100 

Host Country Contributed Local Currency 

TOTAL 1,174 100_ 1252 100 1,230 <00 

0N BO ARD EMPLOYMENT LEVELS 

American Direct Hire 

Foreign National Direct 

Total 

Hire 

Actual 
6/30/73 

16 

6 
69 

3/25/74 

15 
45 

55 

--

14 
46 

60 

CeSllm 

14 
40 

54t 
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Activity: MORC000 

PROGRAM LEVEL 

FY 73 FY74 FY75 
(I0)0) i0oo) (5000) 

GRANTPROGRAM - 11256 
22,210 

LOANPROGRAM 10,000 13,000 

OTHER PL 480 10,812 21,028 17,781 

TOTAL 22,06 22,950 32,991 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
4000 % $000$ % 000 

U.S. APPROPRIATED DOLLARS 1,162 96.0 995 86.9 1,093 100 

Host Country Contibured Local Currency 49 4.0 150 13.1 

TOTAL 1,211 100 1,145 100 1,093 100 

-ON BOARD EMPLOYMENT LEVELS 

.6/30/73 

Actual 

325/4 -

Ceiling 

630/74 70775 
American Direct Hire 24 20 21 . 20 

Foreign National Direct Hire 19 IT 19 18 

Total 43 3 4o 38 
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Activity: NIGERIA 

PROGRAM LEVEL 

FY 73 FY74 FY75 
($000) ($000) ($000) 

GRANT PROGRAM 8,220 3,430 3,682 

LOAN PROGRAM 700 

OTHER FL 480 381 1,878 2,300 

TOTAL 8,601 6,o8 5,982 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 .% $000 % $000 % 

U.S. APPROPRIATED DOLLARS 3,161 100 2,577 100 2,067 100 

Host Country Contributed Local Currency - -- - -

TOTAL 3,161 100 2,577 100 2,067 100 

ON BOARD EMPLOYNEfNT LEVELS 

Actual 
b/30/73 3/25/74 6/30/74 6/3_0/ 

American Direct Hire 37 32 33 28 
Foreign National Direct Hire 110 9 1 

Total: 147' 125 129 log 
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MANPOWER COST BUDGET AND OPERATIONS 
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Activity: SUDAN 

PROGRAM LEVEL 

FY 73 FY74 FY75 
(S000)I ) ($000)(S 0) 

285 850 
GRANT PROGRAM 

LOAN PROGRAM 5,000 10, 000 

OTHER PL 480 3,394 8,659 5,060 

TOTAL 14,394 13,944 15, 910 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 
$000 % $000 %. $000 % 

U.S. APPROPRIATED DOLLARS 72 100 291 100 318 100 

Host Country Contributed Local Currency -

TOTAL 72 100 291 318100 100 

ON BOARD EMPLOYMENT LEVELS 

CeilingActual 
6/30/73 3/25/74 6/30/74 6/30/75 

American Direct Hire 2 2 5 5 

Foreign National Direct Hire 

Total 2 2 5 5 
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Activity: TANZANIA 

PROGRAM LE VEL 

FY73 
($000) 

FY74 
($000) 

FY75 
($0001 

GRANTPROGRAM 

LOANPROGRAM 

OTHER PL 480 

4,291 

2,600 

1,459 

2,-

1,562 

3,659 

7,000 

1,395 

TOTAL 8,350 4,260 12,054 

OPERATIONS 

FY73 

$000 

COST 

% 

BUDGET 

FY74 
8000 "% .000 

FY75 
% 

U.S. APPROPRIATED DOLLARS 699 100 1,009 100 987 100 

Host Country Contributed Local Currency 

TOTAL 

-

699 100 1,009 100 

_ 

987 100 

American Direct Hire 

Foreign National Direct 

Total 

Hire 

0 BOARD 

6/3 /3 

19 
17 

36 

EMPLOYME NT 

Actual 
3/25/74 

1A 
IT 

31 

LEVELS 

Ceiling 
6/30/74 

17 
17 

34 

6/30/75 

17 
17 

3 
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Activity: 19NISTA 

PROGRAM LEVEL 

FY73 FY74 FY75 
($0001 ($000) ($000) 

GRANT PROGRAM 1,905 2,593 2,809 

LOAN PROGRAM 3,000 

oTHER PL 480 7,720 13,936 10,587 

TOTAL 9,625 16,529 1 16,396 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % .$000 % $000 % 

U.S.APPROPRIATEDDOLLARS 1,038 60. 1,093 59.5 1,185 66.5 

Host Country Contribuced Local Currency 670 39.; 745 40.5 596 33.5 

TOTAL 1,708 100 1,838 100 1,781 100 

ON BOARD E MPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 
Ceiling

6/3/30/75 

American Direct Hire 32 30 33 32 

Foreign National Direct Hire 63 56 

Total 95 86 88 87 
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MANPOWERAND OPERATIONS COST BUDGET 
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Activity: UGANDA 

PROGRAVIM LEVEL 

FY13 FY74 FY76 
($000) (8000) ($000) 

GRANT PROGRAM 764 160 

LOANPROGRAM 

OTLR PL JOO 13 

TOTAL Y77 160 

ON BOARD EMPLOYMENT LEVELS 

Actual 
6/30/73 3/25/74 

Cei.ing 
6/30/74 6/30/75 

American Direct Hire 
Foreign National Direct Hire 

Total 

4 
12 

16 

12 

12 

-
-

0 

-
-
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MANFOWERANDOPERATIONSCOSTBUDGET 

Acti iIty SD 

FY 73 FY74 FY 75 
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Activity: ZARE 

PROGRAM LEVEL
 

FY 73 FY 74 FY 75
 
($000) (S000) ($000)
 

GRANTPROGRAM 1,110 1,587 1,013
 

LOANPROGRAM 2 000 - 5,000
 

OTHER PL 480 836 367 336
 

TOTAL 3946 1,954 6,349
 

OPERATIONS COST BU-DGET 

FY 73 FY 74 FY 75 
%000 $000 % $000 

U.S. APPROPRIATED DOLLARS 685 47.2 642 41.3 1,618 100 

Host Country Contributed Local Cutrency 767 52.8 913 587-

TOTAL 1,452 100 - 1,555 100 1,618 100 

ON BOARD EMPLOYMENT LEVELS 

ceilingActual
6/30/73 3/25/74 6/30/T4 6/30/75 

23American Direct Hire 24 18 23 
Foreign National Direct Hire 1~4 14 

37 36Total 38 33 
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MANPOWERAND OPERATIONS COST BUDGET 

Actively 523RI 

FI 73 FY24 

D0acAR5 TA. -~ I OE BOTDTAL 
TOVA 000 *j 

C 
OT~l COS 

t j Us 1j .
TOTAL COST 

D.H PAsU Conr D.H. CanT 
P.,e-

D H 

u s C l.O 
c 

.. . C 
--Tncn 

$000 Peacent p.eson 
OPERATIONS 

I EXECUTWEIREGIDM 2 2 1 T a.5 2 2 1 12 8.5 9 

e L ... I.. aw.  - . - .... I 1 I I - -
d_ _ _IQIlli _ _ A28 

1 1,0 21 14. 1 I1. 

CE~ ANTRAL COORDITIKOF VMM UI 

I11.ADM SUT1RT)0. FRnsIOB R i..r R RA 1RC 

C.A4R BRennmen sA 

.. c...BRIn= - I I I N I 

.C......~DB.... 1B,.R.. 

LAAGMRSRVCS1) 6 ()1 0.1 
_ _ __--

IV10b 

=A* 

1 ( ) 556 } , ()li) 
.1t-

( M 
7 -. 

5.1 

ITS' f. 225 1n. 

B F3 1 nc a 1n2ew.0 3 1 131 .5,12 1155. 2 1,6 1381 

TEUOINCAL.ADVISORS 
P'PI..BBngent.o ne,lP.,on Fded 

-U' 

10 1aI lI. 
2S P.4*dIpoB molm(Pr,.Bojet-P 

A. FooDr p.seriendootri 

C. P OOulbondRJMBIBa2 

PAl 0. _. 
2. O0her 

_______ Ter__ t_____ (Pra__ent___de____ 

7,d.o el BudA ll FBSd. 21 
Si 
3 

J 1 
2 

1 
i1 

' 
6 10 

23 
3 
3 

1 
2 

1 
14 

4 
6 

10 
323 73q-2= 1 

9 
29 to 26 902 1 19 



-E-
Acilviy: CENTRAL WEST A 'RTCA REGlIONAL (GUN) 

PROGRAM LEVEL 

FY73 
($000) 

FY74 
($000) 

FY75 
($000) 

GRANTPROGRAM 6,4o 33,836 21,874 

LOAN PROGRAM 

OTHER 

TOTAL 

PL 480 

9,000 

16,416, 

31,816 

14,000 

.61-,420 

109,256 

5, 000 

9,090 

35,96& 

OPERATIONS COST 

FY 73 

$000 _ % 

BUDGET 

FY 74 

$000 % 

FY 75 

$000 % 

U.S.APPROPRIATEDDOLLARS 1,994 98.3 2,450 98.6 2,291 98.5 

Host Country Contributed Local Currency 34 1.7 36 1.4 35 1.5 

TOTAL 2,028 100 2,486 100 2,326 100 

ON BOARD EMPLOYMENT LEVELS 

American Direct Hire 
Foreign National Direct 

Totals 

Hire 

6/30/T3 

31 
8 1 

39 

Actual 
3/25/7-4 

35 
1-0 

45 

6/30/74 

4o 
19 
59 

Ceilina 
6/30/75 

4o 

59 
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MANPOWER COST BUDGET AND OPERATIONS 
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Activity: OFFICE DF SOUTHERN AFRICAN REGIONAL AFFAIRS COORDINATION 

(oSARAC)
 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) ($000) 

GRANT PROGRAM 3,323 2,284 5,123 

LOANPROGRAM 17,300 12,750 5,000 

OTHER FL 480 1,91.3 3,39.0 .3,1.70 

TOTAL - 22,536 18,424 . 13,293 

OPERATIONS C-OST BUDGET 

FY73 FY74 1FY75 

U.S. APPROPRIATED DOLLARS 445 

Host Country Contributed Local Currency 

TOTAL 445 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/30/73 3/25/74 b/30/T4 6/30/75 

American Direct Hire 10 10 10 10 
Foreign National Direct Hire If 5 

Totals 14 15 15 15 
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MANPOWERANDOPERATIONSCOSTBUDGET 
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Activity: REGIIONAL DEVELOPHliT OFFICE-EAST AFRICA 

(RDO-EAST AFRICA) 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) (8000) ($000) 

GRANTPROGRAM 837 -28 1563 

LOAN PROGRAM -

OTHER . PL 48 

TOTAL 83W 928 1563 

OPERATIONS COST BU.0-GET 

FY 73 -FY 74 FY 75 
$000 %$8000 % $000 % 

U.S APPROPRIATED DOLLARS 197 100 205 100 191 100 

Host Country Contributed.Local Currency 

TOTAL - 197 100 205 100 -191 100 

ON BOARD EM.PLOYMENT LEVELS 

Actual 
6/30/73 3725/7(4 6/30/74 6/30/75 

American Direct Mire 
Foreign National Direct Hire 

4 
3 3 2 

Total T 7 6 6 

K
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Activity: REGIONAL ECONOMIC DEVELOMENT SERVICES OFFICE-EAST AFRICA
 
(REDSO-EAST AracA)
 

PROGRAM LEVEL 

FY73 - FY74 FY75
(oo) ($000) (3000) 

GRANT PROGRAM 

LOAN PROGRAM 

OTHER . PL 480
 

TOTAL 18 
 IT 

OPERATIONS COST BUDGET 

FY73 ] FY74 FY75 

$000 % 8000 % $000 

U.S. APPROPRIATED DOLLARS T03 100 1,032 100 1,032 100 

Host Country Contributed Local Currency 

TOTAL 703 100 1,032 100 1,032 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiliha 
6/30/73 3/25/T4 /4/ 6/30/75 

American Direct Hire 17 17 19 19 
Foreign National Direct Him 1 4 55 

Total 18 21 24 



AGENCYFOR INTERNATIONAL DEVELOPMENT -65-

MANPOWERANDOPERATIONSCOST BUDGET 
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Activity: REGIONAL ECONOaIC DVELOpMENT SERVICES 

(REDSO-WEST AFRICA) 
OFFICE-WEST AFRICA 

PROGRAM LEVEL 

FY 73 
($000) 

FY 74 
($000) 

FY 75 
($000) 

GRANT PROGRAM 36 314 33O 

LOAN PROGRAM 

OTHER FL 480 

TOTAL 330 

U.S. APPROPRIATED DOLLARs -

OPERATIONS 

FY73 

$000 

1,434 

COST 

%i 

100 

BUDGET 

FY74 

000 

2,278 

j 
% 

100 

. FY75 

8000 

2,166 

% 

100 

Host Country Co ..ibuted Local Currency -. 

TOTAL- _ 

0-IN BOARD 

1,434 100 

EMPLOYMENT 

2,278 

LEVELS 

100 2,166 100 

American Direct Hire 
Foreign National Direct Hire 

Total 

6/30/73 

23 

Actual 
3/25/74 

20 

-T 

6/30/74 

3 

33 

6/30/75 

333 
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Activity: ASIA StTARY 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) ($000) 

GRANT PROGRAM 201,223 49,632 58, 249 

LOAN PROGRAM 258,%U0 190,800 379,475 

OTHER PL 480 576,899 234,242 447, 384 

TOTAL 1,036,622 474,6T4 885,108 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 

$000 000 % $000 % 

U.S. APPROPRIATED DOLLARS 1/,895 62.6 16,497 70.0 16,460 71.7 

Host Country Contributed Local Currency 8,889 37.4 7,060 30.0 6,484 28.3 

TOTAL 2 1 eQ 

ON B'OARD E MPLOYMENT LEVELS 

Actual Qeiling 
6/30/74 3/25/74 6/30/74 b/30/75-

American Direct Hire 341 330 333 308 
Foreign National Direct Hire 1,104 99T 1,056 

Total 1,445 1,327 1,389 1,341 
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Activity: AFGHANISTAN 

PROGRAM LEVEL 

FY73 
($000) 

FY74{$000) FY75 
($000) 

GRANTPROGRAM 5,475 6,245 6,467 

LOANPROGRAM 19,500 7,000 8,000 

OTHER PL 480 3,600 1,390 1,175 

TOTAL 28,575 14,635 .15,642 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 % . $000 % $000 %-

U.S. APPROPRIATED DOLLARS 2,852 83.6 3,222 82.4 3,326 82.8 

Host Country Contributed Local A trency 560 16.4 690 17.6 690 17.2 

TOTAL 3,412 100 3,912 100 4,016 100 

ON BOARD EMPLOYMENT LEV ELS 

Actizal Ceil4na 
6/3-/73 3/25/14 6/30/74 6/30/75 

American Direct Hire 50 51 53 49 

Foreign National Direct Hire 191 201 201 

Total 41 252 254 250 
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Acty: BAN4GLADESHI 

PROGRAM LEVEL 

FY 73 
($000) 

FY 74 
($000) 

FY 75
$8000) 

GRANTPROGRAM 102,119 5,500 5,220 

LOANPROGRAM 25,000 60,000 

OTHER PL 480 62,698 41,400 39,449 

TOTAL 164,817 71,900 104,669 

OPERATIONS COST BUDGET 
FY 73 FY 74 FY75 

$000 %000 % $000 % 

U.S. APPROPRIATED DOLLARS 1,206 100 1,444 94.6 1,586 95.3 

Host Country Contributed Lcal Currency -82 5.4 78 4*7 

TOTAL 1,206 100 1,526 100 1,664 100 

SN BOARD EMPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 
Ceiling 

6/30/74 6/30/75 

American Direct Hire 16 18 17 18 

Foreign National Direct fre E I lvi 

65Total 57 - 59 64 
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Activity: INDIA 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

CRANTPROGRAM - 1,040 500 500 

LOAN PROGRAM 75,000 

OTHER PL 480 58,727 50,523 38,083 

TOTAL 59,767 51,023 11,563 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % $000 % $000 % 

.U.S.APPROPRIATEDDOLLARS 1,227 29.8 1,313 69.0 1,370 160 

Host Contry Contributed Local Currency 2,889 70.2 591 31.0 

TOTAL 4,116 100 1,904 100 1,370 100U 

ON BOARD EMPLOYMENT LEVELS 

6/30/73 
Actual Ceit 

6/30/74 6/30/75 

American Direct Hire 

Foreign National Direct Hire 

17 

118 
10 13 

77 
1363 

Total 135 67 90 676 
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Activity:INDONESIA 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) ($000) 

GRANTPROGRAM 12,504 5,704 11,460 

LOAN PROGRAM 111,800 68,200 60, co 

OTHER PL 480 111.152 17.971 120.909 

TOTAL 235,456 91,875 192,369 

OPERATIONS COST, BUDGET 

FY 73 FY 74 FY 75 

$000 % - $DOD %- $000 % 

U.S..APPROPRIATED DOLLARS 1,760 70.3 2,009 63.0 2,157 66.5 

Host Country Contributed Local Currency 743 29.7 1,177 37.0 1,ot8 33.5 

TOTAL 2,503 100 3,185 100 3,245 100 

ON BOARD EMPLOYMENT LEVELS 

Actual - Ceilinct 
3/25/T4 6/30/74 6/30/75 

American Direct Hire 42 51 47 47 

Foreign National Direct Hire 74 T0 71 

Total 116 121 125 
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AND OPERATICNS MANPOWER COST BUDGET 
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Activity: KOREA 

PROGRAM LEVEL 

FY73 
($000) 

FY74 
(S000) 

FY75 
1$000) 

GRANTPROGRAM 1,46 1,299 1,176 

LOANPROGRAM 25,000 25,000 24,000 

OTHER . - PL 480 160,"41 21.019 159 90 

TOTAL 194,927 47,318 180,166 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 
$000 % $000 % $000 % 

U.S. APPROPRIATED DOLLARS 1,194 51.1 1,056 5 871 51.0 

RostcountryContributedLocalCurrency 1,144 48.9 847 144.5 836 49.0 

TOTAL 2,338 100 1,903 [100 1.707 100 

ON BOARD EMPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 6/30/74 
Ce:Uino 

6/30/75 

American Direct Hire 32 24 23 22 

Foreign National Direct Hire 120 103 103 10 

Total 352 127 126 123 
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Activity: NEPAL 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) -($000) 

GRANTPROGRAM 2,725 2,546 2,721 

LOAN PROGRAM 7,000 7,000 3,000 

OTHER PL 480 .2,79-7 867 402 

TOTAL 12,522 10,413 6,123 

OPERATIONS COST B-UDGET 

FY73 FY 74 FY 75. 
$000 %% $000 $000 % 

U.S. APPROPRIATED DOLLARS 1,545 100 1,733 100 1,444 86.3 

Host Country Contributed Local Currency - - 230 13.7 

TOTAL 1,545 100 1,733 100 1,674 100-

ON BOARD EMP LOYMENT LEVELS 

Actual 
6/30/73 3/25/74 6/30/74 6/30/75 

American Direct Hire 27 30 30 26 

Foreign National Direct Hire 122 128 128 

Total 157 152 158 154 



-- - -

AGENCYFOR INTERNATIONALDEVELOPMENT 

MANPOWERAND OPERATIONSCOSTBUDGET 

AcrMIY 
EPAL 

FY7 FY 74 

5040TOCHALCOST TOTAL SOST 

D-04 PA5A 

U.1 

Crt DOH. CONOT 

aly $00 Par*USF 

D-H0 5 PASA Cars DOL 

igoutOm 

CONS .. 

2] 4.T 

I. OESther 00 IA 

3.5 

4.. 
.33 

I 

D. Pne,.ndYort5, 

B. C,-nor±a0..ssg.mt 

C.Egiein 
D. ParriI sotTrumeo 

0. r.1M.. .. t 

Coopmenna . 

43-3 

I

(03 j 

3 

(IQ.±41H,5. 

of 6.u 

76 4.k 

T--v--3--.-nn---_ _.. . _ i 
Othrsric _nnidhimhn K _ 

1 _gemeED_ 

P Jeti.Adlatter. Q~OlonI 

TesulOpn.so~s 18 " 13 2 1 5 10 21 1 103 1, 1733 

TECHNCAL AVISORar Prolr FudedemgwI Pr~ur0 Powicion A ltan H, .05 H 

F. O,61, r4 

Il Poiewimptg..0tesjFrwarFude 

T3 
DS.Ps., THOOriHon ndJ~
 

&. Pofihfewot
 
F. OSOhr 

sa.erenmed~rlen-Fnde) T3r5- 2 

| 14 < 
132 55 131 

-8 

FY 70 

0 ot.TOTAL COST 

US00Fordso0W0 Pomes0 
H- IPASAIC.n DII CONTI 

k 81 h.S 

) 1251! ) 1 8> ((14 176 110.4 

I 
I

1 18 
-

1 65 . 

I I f. 

1~1~ V~ m l -'5 

2 61_____ .8
 

02~~6 1. 2 .8
la 
: M 6 

I2 "I 

- s 1 .elI i 
-

10 21 123 1 1 167O 10 

-a- -- X i
 

-0-
 Ul= 

1 
51 



-84-

Activity: PAKISTAN 

PROGRAM 

FY73 
($000) 

LEVEL 

FY 74 
($000) 

FY 75 
($000) 

GRANTPROGRAM 

LOAN PROGRAM 

OTHER 

TOTAL 

PL 480 

6,902 

60,000 

79, 590 

146,1492 

4,177 

31,600 

3 g,0 7 2 

73,849 

6,745 

72,000 

43,299 

122,044 

U.S..APPROPRIATEDDOLLARS 

Host Country Contributed Local Currency 

OPERATIONS 
FY73 

$000 

1,367 

1,006 

COST 

% 

57.6 

42.4 

BUDGET 
FY 74 

$000 

1,517 

1,339 

% 

53.1 

46.9 

FY 75 
00 

1,576 

1,386 

% 

53.2 

46.8 

TOTAL 2,373 100 2,856 100 2,962 100 

ON BOARD 

6/30/73 

EMPLOYMEUT 

Actual 
3/25/74 

LEVELS 

6/30/74 
Ceiling 

-7/6/7/5 

American Direct Him 38 36 36, 38
 

Foreign National Direct Hire U9a iTI. 222
 
227Total 231 20T 210 
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Activity: PHILIPPINES 

PROGRAM LEVEL 

FY 73 	 FY 74 FY 75 
($000) ($0001 	 ($000) 

GRANTPROGRAM 	 60,605 9,695 10,369 

LOANPROGRAM 26,200 20,000 39,475
 

OTHER PL 480 .38,831 14,962 26,043
 

TOTAL 	 125,636 144,657 1T5,887 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 

$000 % $000 % $000 % 

U.S. 	APPROPRIATED DOLLARS 1,983 65.1 1,839 61.7 1,904 62.g2 

1,062 34.9 1,140 38.3 1,156 37.8Host Country Contributed Local Currency 

TOTAL 	 3,045 100 2,979 100 3,060 100 

ON BOARD 	 EMPLOYMENT LEVELS 

Actual Caflina 
6/30/73	 3/25/74 6/30/74 6/30/75 

American Direct Hire 72 67 71 57 

Foreign National Direct Hire 856 26o 164 

221227	 236 
Total 



I33 11.0

AGENCYFOR INTERNATIONALDEVELOPMENT
 

MANPOWER COSTBUDGET
AND OPERATIONS 

A.ilvt FlPThTPPINES 

FY723 

TOTALCO- N OAR TTACTON{ 

DOPH
C.. oa[CN 

U2Frsg 

Cr 

000 Pere SP de 

DH. C TD PAIA Cone 
000Pa40S 

OH CENT _ ___ j 0 PA 

OPERATIONS 

IEECUT IE 
HoAnAMPLEtiNINOutIHOr 

III TECHNIALDIFECTION. 
A 

oolOH A~oM6 

norr=uel~~n~trtin. 

I 
1 

1 
mODINATID

4 6 

1511 5. 
141 4. 

ANEVALUATION 11 

25 E 

1 
5 

( 
2i 

(10) 

1 
6 
2 

I 

1 

3 

156 

10) 
| 2 

*.1, 

7*3 
U2) 

c. rdl..e1. 

0 F,:.. 

un.nI+ w..-
c.Prean=.av.1b39 

72B
b . 

1. 3 |9 r2 1r T T~X5 I 3 II 

F. SoA. I-

VJHENTERNIAL 4ADLIAISONRELATNS. IAPOETIO 
O SPECIALPPD 	 (n (4) T1*Vil ADMtETRATIONC 	 S-( C,4 

B,DunswerrRffd 

AMUPPRTERVCESp)(1Q) (4.2IXPR@ | (2) 1 14) 1 Ei1.1 2(2) 
2.11 I T 1 0 

BC~sact~aaps~2 = P -117{ I| 2 |I |Lri 1v 
c..i...b. (24. 

API-,.rn.10 =,Jfl. AN.0 rsPo.r 4 1 1 5 3 1 123 



2. 	 133 .II.iM - 4 2r 	 2o '.1 1 I, 

1 16 1. 1 02 1 49 1 

v . . a . I I.o 	 .1I79isuimno~mmuinssn7e I TT 1111 I7 7o oI 3 61 40.i 241.611 I Ti 
F.-. asupplys.I.. 1 7r1 2I I 1 150. -.8I mk 

5.0,0..0 
T.1 .Ii ca...R~ 	tms.R==asemi2 47 1,6 I1.6 

P.0.scuIJ, r.. 	 I 1,0 I.I..1..- * 	 IR> 

us___ oper._r ___ _ , 37 - - 156 33 1 305 10033 - -	 _60 26 297 10035 
TEIIcAL ADVIRsOS 

?Progat M~mEms0O(ProIer Frdd) 

-5 
A. FooNProcl., d Nueo. 

D. Powet, Trmailn nXds 
1 I 0I 

2 - I i 
1E8 P2 dt 	 1 ,0 

0. P.oulauranadH..lph 	 In-. 

E. Pubilo05fe5r 	 8 

F." 	 i 318 1 1 
SErkaleBooardN ro.=.F..] 35- P3 12- -. 39	 429P2 	 1 

l d 2 2 1 7 7 1 
79 229 59 

FY 75 
lTALCT 

od 00 
Conr DM CONT 

11 14 

1 
} 

2 

} 

27 

J 
_ 

I. 

T 

... 

>03t |t , | tr m ,4.1, I 1 145 

m 151 

I 1 

6 22 
6 4ll 

o 

12. 

.. i I. .0 

- - 155 25 3050 

1 164 61 
225 

-87-

Penso 

8 . 

170 
1 91 1.2_ *A o 

i 

56I.y)II 

4.7 
' 

97.oI _a 
.9 

13.L 
1 

193 

http:API-,.rn.10


..88-

Actiity! SRI LANKA 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

GRANT PROGRAM 

LOAN PROGRAM 8,000 

OTHER PL 480 12,102 7,410 1078 

TOTAL 12,102 7,410 18,786 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 $000 % 8000 % 

U.S.APPROPRIATEDDOLLARS 71 100 76- 100 87 100 

Host Country Contributed Local Currency 

TOTAL 71 100 76 100 87 100 

0 N BOARD EMP LOYMENT LEVELS 

Actual Gnflinq 
/30/73 3/25/74 /30/74 6/30/75 

American Direct Hire 2 2 2 

Foreign National Direct Hire 2 2 2 2 

Total 4 4t 
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ActIty SRILANKA 

FY 73 

MANPOWERANDOPERATIONSCOST BUDGET 

F Y 74 FY 75 
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n5, Tar A Cos (E~ 

| 
I 5k 0, 

.1 Th TOTAL COST 

usFoe0.00 Prm US Fe$e000 bret s |-
£~ ______1..... 

U 

L.k& 

0s 

|c 

OYo)TO AL COST 

Fr05000 Percent 

!. 2 2!.______ 

11 FROGRAMPLANIla, .Io.TING rra CooRDINATION 
I 

0. PAwe.,Trr madId l 

CAGEMEN ..TSERYJC 
A. Plannd macu l~An'A"mmisup5rr

0 

4.D 
C. P.,rsseA.1MaNaoni 

T 8.1 

5 ~ ~ ~ ~ ~ ~ i L1eeM~..an (11.4 .2) T.n I ktn es) 
1 

_ mmunsearm_Rcordsh _blicasi: idH ql _ _ _. 7 
Yehileopras~rusul~ieanc.1. ,,4 | 4 5.2 1 A 

emt.n ncs.nam no~n.I 8 .13|| 6 7.9 | .J 

s = . u> 

v 


I 

PrcruatLely vie ry s~ =. ' 
)R | 2 2.6 1 .* 

1. 4 
1 

. 
TEOlNoAeroAVI nOR2 - - - T 2 -- 76 100 2 - - 2 - 7 100 

.|r7s . . r.Fr J I T(P..I 

IL1P-s T.pi.m.. P 1i ,t .I 

B. E&mrtmeMMNpm 

C. PFulainOI.non.eal 

E.PAlm soa 

l - 21 - -rIt 
2 2 2 2 a I 



-90. 

Activity: TURKEY 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

GRANTPROGRAM 1,997 2,678 3,064 

LOAN PROGRAM 9, 000 7,000 20,000 

OTHER PL 480 6,5Q6 .4,972 4,396 

TOTAL 17,503 13,750 27,460 

OPERATIONS COST BUDGET 
FY 73 FY 74 FY 75 

$000 % 0 % $000 % 

U.S.APPROPRIATEDDOLLARS . 1,392 48.4 1T,438 54.6 1,172 53.5 

Host Country Contributed Local Currency 1,485. 51.6 1,194 45.4 1,020 46.5 
I ~I 

TOTAL 2,877 100 2,632 100 2,192 100 

ON BOARD EMPLOYMENT LEVELiS 

Actual Ceiling 
6/30/73 3/25/74 6/30/T4 6/30/75 

American Direct Hire 42 36 36 28 
Foreign National Direct Hire 79 70 71 57 

Total 121 1o6 107 85 
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AND OPERATIONSMANPOWER COST BUDGET 

FY 73 FY 74 FY 75 

TOTAL _ (ED CR T ACOSTOTOTALCT 
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Activity: YEMEN 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

GRANTPROGRAM 1,708 1,953 1,496 

LOAN PROGRAM 10, 000 

OTHER 960 2,797 2,078 

TOTAL 2,668 4,750 13,5T4 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$$000 % 3000 . % $000 % 

U.S. APPROPRIATED DOLLARS 298 100 583 100 627 100 

Host Country Contributed Local Currency 

TOTAL 298 100 583 100 627 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 
3/25/74 5/3074 6/30/75 

American Direct Hire 3 5 5 8 

Foreign National Direct Hire 10 10 

Total 3 5 15 18 
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MANPOWERANDOPERATIONSCOST BUDGET 
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LATIN AMERICA * 
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Activity: Latin America Summary 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

68,136 65,088 67,461 
GRANT PROGRAM 

LOANPROGRAM 223,425 137,200 200,O0 

OTHER . I PL 48o 71,228 67,564 78,137 

TOTAL 362,789 269,852 345,598 

OPERATIONS COST BUDGET 

FY73 
$000 [ . 

FY74 

$D00 % 

FY75 

$000 % 

U.S. APPROPRIATED DOLLARS 22,540 79 5 23,770 83. 23,721 86.4 

Host Country Contributed Local Currency 5,812 20.5 4,787 16.{ 3,T47 13.6 

TOTAL 28.352 100 28,557 100 27,468 100 

ON BOARD E MPLOYMENT LEVELS 

Actual Ceiling 

6/30/73 3/25/T4 6/30/74 5/30/75 

American Direct Hire 
Foreign National Direct Hire 

388 
804 

360 
766 

387 
766 

381 
730 

Total 1,192 1,126 1,153 - 1,1in 
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Activity: ARGENTINA 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
(5000) ($000) ($000) 

GRANTPROGRAM 100 100 100 

LOAN PROGRAM 

FL 480OTHER -

TOTAL - oin 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 $000 % $000% 

U.S. APPROPRIATED DOLLARS 100 439 100 530 1Of 

Host Country Contributed Local Currency 

TOTAL 282 100 439 0oo 530 

0N BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/30/73 3/25/74 6/30/T4 6/30/75 

American Direct Hire 2 4 2 2 

Foreign National Direct Hire 8 13 6 6 

Total 10 17 8 a 

100 
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Activity: BOLIVIA 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
$000) _ I($000) ($000) 

GRANT PROGRAM 2, 834 1,691 2,239 

LOANPROGRAM 13,100 21,200 20,000 

OTHER PL 480 3,774 16,039 7,175 

TOTAL 19,708 38,920 29,414 

OPERATIONS COST. BUDGET 

FY73 FY74 FY76 
$000 % $000 % $000 % 

U.S. APPROPRIATED DOLLARS 1- s8, 1B9 ±00 1,899 100 

Host Country Contributed Local Currencj 26 1.8 -

TOTAL . 1,470 100 1,891 100 - 1,899 100 

ON BOARD EMPLOY EN1T LEVELS 

Actual Ceiling 

6/30/73 3/25/74 6 4 6/30/75 

Aunerican Direct 1ire 28 30 30 30 
Foreign Natiworel Direct Hire 00 90 

Total 31 126 120 120 
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Activity: BRAZIL 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) (SO00) 

GRANTPROGRAM 6,172 4,200 2,800 

LOAN PROGRAM 30,200 -

OTHER PL 480 9,688 4,881 2,178 

TOTAL 46,060 9,081 4,978 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 
- $00D % $000 % - $000% 

U.S. APPROPRIATED DOLLARS 2,335 31.1 1.906 31.3 1,45-1 3122 

Host Country Contributed Local Currency 5,174 68.9 4,183 68.7 3,120 68.3 

TOTAL 7,509 100 6,089 100 4,571 100 

0.N BOARD EMPLOYMENT LEV 

Actual 

Amrican Direct Eire 48 33 30 28 

Foreign National Direct Hire 161 136 

Total 209 169 163 141 
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FY73 FY74 FY75 
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Activity: CHILE 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
4$000) ($000) (SOOD) 

GRANT PROGRAM 262 330 1,035 

LOAN PROGRAM 25,000 

OTHER PL 480 2,536 3,504 37,097 

TOTAL 2,798 3,834 63,132 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

__$000 % $000 $000 % 

U.S. APPROPRIATED DOLLARS 780 100 606 100 532 100 

Ilost Country Contributed LocaCurrecy - - - -

TOTAL . 780 100 606 100 532 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 5 _.Ceiling 

American Direct Hire 
Foreign National Direct Hire 

6 
20 

4. 
20 

3 
20 

3 
20 

Total 26 24 23 
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Activity: COLOMBIA 

PROGRAM LEVEL 

FY73 FY74 FY75 
(s00) ($000) ($000) 

GRANT PROGRAM 1,682 1,279 1,908 

LOAN PROGRAM 73,100 31,500 20,000 

OTHER PL 48o 12,7(7 17,939 9,986 

TOTAL j950,718 31,894 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % $000 000% 

U.S. APPROPRIATED DOLLARS 1,976 100 2,046 100 1,897 100 

Host Country Contributed Local Currency 

TOTAL 1,976 100 2,046 100 1,897 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 

6/37 3P~/25/74 6 7 6/30/75 

American Direct Hire 
Foreign National Direct i. 

31 
61 

31 
61 

35 
60 

33 
63 

Total 92 92 93 93 
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Activity: COSTA RICA 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) ($0001 

GRANTFROOPAM 1,055 1,109 834 

LOAN PROGRAM 6,700 

OTHER PL 480 879 448 209 

TOTAL 1,934 8,257 1;043 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % $000 % $000 

U.S. APPROPRIATED DOLLARS 628 100 752 100 1,161 100 

Host Country Contributed Local Currency - - - -

TOTAL 628 100 752 100 1,161 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceilin 
6/303 3/25/74 6/30/74 6/30/75 

American Direct Hire 10 13 12 12 
Foreign National Direct Hire 21 16 18 18 

Total 31 29 30 30 



AGENCYFOR INTERNATIONAL DEVELOPMENT 

MANPOWER COST BUDGET ANDOPERATIONS 

Ati-, OtOt Dva 

rY7 FY71 FYFS 

R OAR TOTALCOST TOTALDT ONROATR 

DH PS wt DiR 

ai 
COOT 

A j .H1 

US 

PASA 

FR.DOA 
Con. Di. COUT 

$ Pe . FeIii 

CiH PAiR.Com D __CONT 

IECUTIVEUECOIIN 2 1 42 T. 21 7.7 6 5.3 
Mienou tTR.aum1uaieaoon:Ai. 
IlL TECDMCCALDIRECTIOAN.COORDDA*TICH51AMELUIATICON} 

A. FooNDrO~AADIfion 

I. I.y () () e(4) 4., () 
diitiii 3 | 1 . 

(}
2.i 2 

() () 
I 

()) - U'.I *91 
10 4 1 ) |()() 

.4 2.4 2-

0. 
1 

I T( 
- 215 

I .
7.4 

.5 

C. PAp.l.i..i..nam..ike
F. a..,T.aI E. P.Har~-sX 23.3r 

- 2 
25 

~ 3 

615 
3.4 -r 
102-I 

3 -y--~~~JBb~~1? 6.4 1-

Iie..IndISu1.1f9 -U~___ 3 13 
Tt 

. 

.1., 2 T 1 8914:2 2 7I. i.125T4 
lY CORNALCODINAT(ODFOVERAEA5OEAgIROIS 

VR RLRELATON .I AI AD LL 

0...... ... 

IX D..usR . SURT R V. 
yIIIAUDIT1 Rs~AMOINSPECTION 

0 Fu- FITP.e 

_ x_ moo__ su____sv__sI_1_-_I_=0_I 1 _ fil - ( A - tilE. - f -fl 

. .. ... ..... 36 .T 35 

C ... in. .... D E1 1 6TI 

seR-sld 93 2,').On=. 
T.=..... R.|7, , 1 . 

IrIal ap..R.00n -o 3 18 6 6 8 10 1 3 18 6 73a I n 11 3 6 100 

TEeIFCAL ADVISCDtORS 

aimanA Fed Pr Ntato -i-i. 

Ii 
o Po..li.oTii.dRi.i 

-I.. S 
D PT., Tp IndId.. 
E1 P a.
 
A FI d PrIn u
 

G m,Taspiio d T 1 d t 
E, Pubue!l, 

0~ ab2 



-110-

Activity: DOMNICA REPUBLIC 

'OPERATIONS COST BUDGET 

FY 73 FY 74 FY75 
$000 % $000 % $000 % 

U.S.APPROPRIATEDDOLLARS 1,353 69.6 1,090 64.5 1,159 64.9 

Host Country Connibuted Local Currency 590 30.4 6oo 35.5 627 35.1 

TOTAL 1,943 100 1,690 100 1,786 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/ 6/30/75 

American Direct Hire 16 16 21 22 
Foreign National Direct Hire 32 10 27 27 

Total 48 46 48 49 



AGENCYFORINTERNATIONALDEVELOPMENT 

ANDOPERATIONSMANPOWER COST BUDGET 

ActIvity R P f.TP 
FY73 FY74 FY75 

EAS .ss TOTALCOST TOTAL COD5SST .5- TOTALCOST1 

D SA.ntD CONT h - (1 DN, TA- -Il D.H CNPASACat COOT EN-0i IRN __ 

OPERATIONS 
I EXECUTIVEDIRECTION k AD i D I0 12I 1 I 10. 

Is TCHICto eraNComanfow~evAare 0() I 01 Ill S. I0 ) |1, ( 11 I 6 14) (11 471 01 fl) Is u 1) ) 5. 
A.Wreeton d~ero 1I I 1 72 14.0 2a 2 1tl 1 6 2 $ 5 2 290 16.2

G.E__ativend _ _nwar 1 ~2 0 1.5 1 2 _ _ 4 1 2 3 
UIm.57 9 1 2 2 109, A.i 2 .2 175 9. 

IIPRHAPIGUDETNGNuDIATD prr - r4 s 5,6 cr r r g 4,21 08 1.5 (1I ) 

1 2 i 1 141 18. 7, 8 S. 8 _ .I 6> 9. 
W. CNTAL COMCIENTION PRAOFDYAM 

C ISd)toe-TDT IN .6 1 2 

-~~~~~~~O -, -ta...yr.,....e 5.7I 
TJh..1m.Akljot.nd Op.o1oban 

. LAL.5 Y4C S 

c L 14 I. I 416 2s..= a 19M 
D. Pare~~~eipaTOt| Tr0nn . I8 . So6 

1943 100 27 1690 5 | 11 27 2 1I6 ;0 

TECHNICALADVISORS
 
I FORImS'gM.5R(PrFSI.T.uRO
 

C. PubIF.1 -d 

F. Oth., 

C. EdwaloSanS poe 
C. P....ti.nd..l 

F. OPtr -15550( 

Grnd nlao-rd1411Fins) 21 a | W7@32 2 2 22 21. 22X 
31 | 34 I ~7I 29 

http:P....ti.nd


-112-

Activiy: ECUADOR 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) (000] (000) 

GRANT PROGRAM 3,372 2,583 2,050 

LOAN PROGRAM 

FL 4S0 

TOTAL 11,669 7,096 5, 377 

OTHER .8,297 4,513 3,327 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 

400$00000 % $000 

U.S. APPROPRIATED DOLLARS 1,279 100 1,294 100 1,273 

Iost Country Contrbuted Local Currency - -

TOTAL 1,279 100 1,294 100 1,273 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling
 

6/30775 3/25/74 6/30 74 -6730/75 

American Direcb Hire 30 29 34 32 
Foreign National Direc. Hire 6 59 65 58 

Total 90 89 70 90 

1100 
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Activity: EL SALVADOR 

PROGRAM LEVEL 

FY73 FY74 FY75 
IS000) ($000) (000)
 

GRANT PROGRAM 1 577 1,561
 

6,500 10,000

LOANPROGRAM 


OTHER FL 480 1,029 1,299 833
 

TOTAL 2676 9;376 12,394 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 % $000 % $000 % 

U.S. APPROPRIATED DOLLARS 554 100 897 100 934 100 

Host Country Contributed Local Currency 

TOTAL 554 100 897 100 934 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/30 -3/25/74 6/3 4 6/30/75 

14 12 14 14American Direct Hire 
18 19 15 15

Foreign National Direct Hire 

31 29Total 32 29 
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Activity: GUATEMALA/ROCAP (CONSOLIDATED) 

PROGRAM 

FY73 
($000) 

LEVEL 

FY74 
($000) 

FY75 
(8000) 

GRANTPROGRAM 

LOANPROGRAM 

4,478 

45,750 

3,760 

11,000 

4,224 

14,500 

OTHER 

TOTAL 

PL 48o 1,825 

52,053 

1,490 

16,250 

- 781 

19,505 

U.S. APPROPRIATED DOLLARS 

OPERATIONS 

FY 73 
$000 

2,338 

COST 

% 

100 

BUDGET 

FY 74 

$000%. 

2,533 100 

FY 75 

$000 

2,601 

% 

100 

Host Country Contributed Local Currency 

TOTAL 2,338 100 2,533 100 2,601 100 

American Direct Hire 

Poreign National Direct Hire 

Total 

ON BOARD 

6/30/73 

45 
61 

io6 

EMPLOYMENT 

Actual 
3/25/74 

41 
62 

103 

LEVELS 

Ceiling 
6/30/T4 

45 
64 

109 

§/30/75 

45 
64 

109 
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Activity: GUATEMALA 

PROGRAM LEVEL 

FY73 FY 74 FY 75 
($000) ($000) ($000) 

GRANTPROGRAM 2,922 2,545 2,590 

LOAN PROGRAM 5,750 11,000 14,500 

OTHER _ L /80 1,825 1,490 781 

TOTAL 10,497 15,035 17,871 

OP'ERATIONS COST BUDGET 

FY73 - FY74 FY75 

$000 % 1 $000 % $000 % 

U.S. APPROPRIATED DOLLARS 1,129 100 1,378 o 1,381 100 

Host Country Contributed Local Currency 

TOTAL 1,129 100 1,379 1100 1.381 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 
6/30 73 3/25/74 

Ceiling 
6/3074 6/30/75 

American Direct Hire 26 19 23 23
Foreign National Direct Hire 33 33 34 34 

Total
 59 52 57 57 
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AND OPERATIONS MANPOWER COSTBUDGET 

SolIsty 
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Activity: REGIONAL OFFICE CENTRAL AMERICA AND PANAMA 
(ROCAP) 

PROGRAM L.EVEL 

FY73 FY74 FY75 
($000) (S000) (000) 

GRANT PROGRAM 1,556 1,215 1,634 

LOAN PROGRAM 40,COO
 

OTHER PL 480 

TOTAL
 41,556 1, 215 1,634 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 
$000 %000 %00% 

U.S. APPROPRIATED DOLLARS 1,209 100 1,155 100 1,220 100 

Host Country Contributed Local Currency -

TOTAL 1,209 100 1,155 100 1,220 100 

ON BOARD EMPL OYMENT LEVELS 

Actual Ceiling 
.6/20/74 6/30/75 

American Direct Hire 19 22 22 22 
Foreign National Direct Hire 28 29 30 30 

Total 4? 51 52 52 
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Activity: GUYANA 

GRANT PROGRAM 

LOAN PROGRAM 

PROGRAM 

FY73 
($000) 

390 

LEVEL 

FY74 
($0001 

102 

2,000 

FY75 
($000) 

50 

3,500 

OTHER 

TOTAL 

FL 40 380 153 

'702,255 

74 

3,624 

ON BOARD EMPLOYMENT LEVELS 

Actual 
/307-3 j,/v4 

Ceiling 
6/30/74 6/30/75 

American Diret Fire 
Foreign National Direct Hire 

12 
20 

12 
1s 

14 
20 

14 
20 

Total 32 30 34 3k 
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Activity: HATTI 

PROGRAM LEVEL 

FY73 
($000) 

FY74 
($000) 

FY75 
($000) 

GRANT PROGRAM 
2,456 2,766 3,179 

LOAN PROGRAM 3,700 5,000 5,000 

OTHER FL ,80 - 1,297 1,938 2,676 

TOTAL 7,453 9,704 10 855 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 
$000 00 % $00 %% 

U.S. APPROPRIATED DOLLARS 140 100 262 100 301 100 

Host Country Contributed Local Currency - - -

TOTAL 140 100 262 100 301 100 

ON BOARD EMPLOYM1ENT LE VELS 

Actual Ceiling 
6/30_73 3/?5/74 6/30/74 6/30/75 

American Direct Hire 3 7 8 9 
Foreign National Direct Hire 5 5 

Total 3 7 13 1ll 
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Activity: HONDURAS 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
($000) ($000) ($000) 

GRANTPROGRAM 2,419 2,484 2,038 

LOAN PROGRAM 2, 000 10,500 20,000 

OTHER PL 480 951 852 698 

TOTAL 5,370 13,836 22,736 

OPERATIONS COST. BUDGET 

FY73 FY74 FY75 
$ooD % $000 % $000 % 

U.S..APPROPRIATEDDOLLARS 1,480 100 1,298 100 1,191 100 

Host Country Contributed Local Currency - - - - - _ 

TOTAL 1,480 100 1, 298 100 1,191 100 

ON BOARD EMPLOYMENT LEVELS 

Actual 
6/3 3/25/74 

Ceiling 
6/3o/)T? 6/30/75 

American Direct Hire 
Foreign National Direct Hire 

20 
20 

17 
21 

17 
21 

17 
21 

Total 4o 38 38 38 
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MANPOWERANDOPERATIONSCOST BUDGET 
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Activity: JAMAICA 

GRANT PROGRAM 

PROGRAM 

FY73 
($000) 

865 

LEVEL 

FY 74 
-8000) 

7.7 

FY 75 
5000) 

450 

LOAN PROGRAM 

OTHER PL 480 

4,400 

1,632 

7, 500 

1., 12 

8,000 

1,558 

TOTAL 6,897 9,399 10,008 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
000 % $000 00%% $0000 % 

U.S. APPROPRIATED DOLLARS 246 100 287 100 335 100 

Host Country Contributed Local Currency - - -

TOTAL 246 100 287 100 335 100 

ON B0ARD EMPLOYMENT LEVELS 

Actual Ceilin 
6/30/73 3/25/74 6/30/7 5 

American Direct Hire 6 6 8 
Foreign National Direct Hire 4 4 a 

Total 10 10 11 16 
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Activity: NICARAGUA 

GRANT PROGRAM 

PROGRAM 

FY 73 
(8000) 

1,097 

LEVEL 

FY 74 
($000) 

1,909 

FY 75 
($000 

1, 826 

LOAN PROGRAM 

OTHER 

TOTAL 

PL 4S0 

20,300 

2,703 

24, 100 

S7,0001 

2,616 

21,525 

26.oo 

28,514 

ON BOARD EMPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 37 46/30/lig67 -5 
American Direct Hire 

Foreign NationalfDirect 

Total 

Hire 
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MANPOWERANDOPERATIONSCOST BUDGET 

Aoiir NNIA tl N 

FY73 FY74 FY 75 

-OL CO'T ( 10 0 TOTALCOT BTOAL COT 

U~s. F.mi. 1DM Pn U Para, a erm UA. FoegeI 50 Pr 

ONH F h M OTSPA Cw~t DH CONT 011 PAS. Cf, t D . CONY 

OPR ATIN S 
. XETIIVED IOO.2C.,1 

I 
__P 

I I 
1 

I | 
2 

I I I 
ITT 

I I I I 
15 

Ill. TECHNICALDIE 
A. F.D. 

IONCOO INATIDNMAEVALUTION 1 
TA.T 

10 
,dEdEIAAFFII..d9.a5A 013 9 _i 2 

1 

2P 
12 f7. ( 

C ... 
C aplmedmih1 21 

2 R 31d47 1 
2.,.d 

5 9 |P. 
2 1 k 

3.6 

V LENTAL EEESI ATIHOPOVEJA ECHTIN

IENTERALRELATIONS.INFO ATIDO AND CLIICI 
VII ADMINI5TRATUOND F SPECIALPROMAH fli 1 (19) .9 r1 r (9 12O 1 

A AmScan0 5.o.i. and No.p, al AIoad 

FoF em1I 1-3.4 1 I 259 3 

IX PRU0 HAMUPPORTSERVICES ( H , ( 

A ....... - 1-.1-n 
- n.*r 8 A 

1 
1 7,8 P j 1 . 

X.~~~~~~~ INGMNSRIE 4) (um) ('4.8 (3) (1 I (33 I. (33) (3, 
D. PartIciIH t riiF 1A 11 .1 1 

se43. 3T.2 45 2,8 RE 2.2 

sA__ Trrr. I1211 .9 
E,,EdoIv.nOn.,.... ,. - 24 102I I I i msi f54 fl~n if'-

P...AAE&I.EE 

C. . P. s...H... za .7 5.1. III 

I lN h ichar. HE'A n..I. . .. .IAY. 9 1, I I )I I P 

E. Parn. ugun A6 Fdll l-dhr.I ne 

lE PdIe,~ 

IE PrNedVlElantalSS(P..I...FIJ. 
A. FoodP,.+dutIEnan,AHNlArnism___ -pE __ ,_ 1I 

C. PopulI.dVIJE.t 

SPa.., .... H.l.,,dO and..Sr 

1I 'li. 
s3 1 96 

29 36 67 36 
nb 



-132-

Ativity: Pa 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
18000) (8000) ($000) 

GRANT PROGRAM 1,620 1,523 1,360 

LOANPROGRAM 3,800 5,000 20,000 

OTHER PL 4S0 545 721 33S 

TOTAL 5,965 7,244 21,698 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY75 
$000 % $o0 $000 % 

U.S.APPROPRJATEDDOLLARS 2,077 100 2,273 100 2,357 100 

Host Country Contributed Local Currency - -

TOTAL 2,077 100 2,273 100 2,357 100 

ON B0ARD E MP LO YME T1 LEVEL S 

Actual. Ceiling 
6/30/73 3/25/T4 6/30/74 T 3075 

American- Direct Hire 32 26 30 30 

Foreign National Direct Hire 65 66 93 

Total 99 9). 96 93 
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Activity: PARAGUAY 

PROGRAM. LEVEL 

FY73 
($000) 

FY74 
($000) 

FY75 
(S000) 

GRANTEROGRAM 

LOAN PROGRAM 

OTHER PL 480 

2,241 

3,000 

889 

,060 

5,800 

111 

-- 2,256 

2,500 

69 

TOTAL 6130 7,971 4,825 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 A $000 % $00D % 

U.S.APPROPRIATEDDOLLARS 1,023 97.9 1,187 99.7 1,178 100 

Host Country Contributed Local Currency 22 2.1 - 4 .3 

TOTAL 1,045 100 - 1,191 100 1,178 100 

ON BOARD EMPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 
Ceiling

6/30/74 6/30/75 
American Direct Hire 17 13 * 14 14 
Foreign National Direct Hire 35 34 34 

Total 52 48 48 
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Actiity: PERU 

PROGRAM LEVEL 

FY73 FY74 
($000) (3000) 

2,682 2,185 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 % 8000 $000% 

U.S. APPROPRIATED DOLLARS 1.969 100 1.821 100 

Host Country Contributed Local Currency 

TOTAL 1,969 100 1,821 100 1,838 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/30/73 3/25/74 6/30/74 -6/30/75 

American Direct Hire 27 30 30 

Foreign National Direct Hire 62 59 62 

Total 89 85 93 92 
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Activity: URUGUAY 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) ($000) ($000) 

GRANTPROGRAM 927 869 775 

LOAN PROGRAM 

OTHER pL 480 13,151 6 

TOTAL 14.OT8 . 775 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 % $000 %$000 % 

U.S. APPROPRIATED DOLLARS 388 100 429 100 342 100 

I-lost Country Contributed Local Currency -

TOTAL A88 100 429 100 142 1.00 

0N B OARD EMPLOYMENT LEVELS 

6/30/73 
Actual 

3/25/74 

American Direct Hire 

Foreign National Direct Hire 

Total 

10 

18 

28 

8 
16 
24 

8 
16 

PA4 

5 
10 

15 
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Activity: VENEZUELA 

PROGRAM LEVEL 

FY73FY 74I 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

U.S.APPROPRIATEDDOLLARS-000 $000 % $000 % 

U.S. APPROPRJATED DOLLARS 196 100 119 100 

Host Country Contributed Local Currency 

TOTAL P 100 100196 119 

ON BOARD EM PLOYMENT L EVELS 

Ceiling 

6/30/73 3/25/74 6/30/74 6/3o/7 
Actual 

American Direct Hire 8 5 5 5 
Foreign National Direct Hire 6 3 3 
Total 14 8 8 5 

1/ OPS Personnel - Scheduled to be host government funded. 
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Activity: SUPPORTING ASSISTANCE SUMMARY 

PROGRAM LEVEL 

FY 73 FY 74 FY 75 
8000) {$000) ($000) 

GRANT PROGRAM 566,014 627,226 1,069,200 

22,000 50,000 14,500LOAN PROGRAM 

orHER PL 480 277,283 577,694 274,494 

TOTAL 865,297 1,254,920 1,358,194 

OPERATIONS COST BUDGET 

FY 73 FY 74 FY 75 

$000 % $000 % 000 % 

U.S. APPROPRIATED DOLLARS 20,402 63.3 27,246 64.9- 33,930 73.2 

Host Country Contributed Local Currency 11,843 36.7 14,739 35.1 12,392 26.8 

TOTAL 32,245 100 41,985 100 46,322 100 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 

.6/30/73 3/25/74 6/30/T4 6/30/75 

American Direct Hire 1,042 839 864 86 

Foreign National Direct Hire 2,479 2,147 2,437 2,372 

Total 3, 521 2,986 3,301 3,178 
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PROGRAM LEVEL 

FY73 FY74 FY75 
($000) (000) ($000) 

GRANT PROGRAM 

LOAN PROGRAM 

OTHER PL 480 371 

TOTAL 371 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % $000 %, $000 % 

U.S. APPROPRIATED DOLLARS 61 100 55 100 52 100 

Host Country Contributed Local Currency 

TOTAL 61 100 55 100 52 100 

ON B 0 ARD EMPLO Y MENT LE VELS 

Actual Osili 

L/1-0/-7 3/25/74 .6/30/74 6/30/75 

American Direct Hire 
Foreign National Direct Hire T 5 6 6 

Total 7 5 6 6 
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Activity: CAMBODIA 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

S000S % $00 8000 % 

ULS.APPROPRIATED DOLLARS 711 74.9 1,122 79.8 1,460 82.9 

Host Country Contributed Local Currency 238 25.1 284 20.2 302 17.1 

TOTAL 949 100 1,406 100 1,762 100 

ON BOARD EMPLOYMET LEVELS 

Actual 
b/30/73 3/25/74 /30IT4b 6/30/75 

American Direct Hire 
Foreign National Direct Hire 

16 23 18 :18 

Total 34 53 53 53 
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MANPOWER COSTBUDGETANDOPERATIONS 
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Activity. JORDAN 

OPERATIONS COST BUDGET 

FY 73 "FY 74 FY 75 

$000 % $000 % 000 

U.S. APPROPRIATED DOLLARS 239 100 4O 100 447 100 

Host Country Contributed Local Currency 

TOTAL 239 100 407 100 447 100 

ON BOARD EMPLOYMENT LEVEL4S 

Actual Ceilin 

6/30/T3 3/25/74 6/30174 6/30/75 

American Direct Hire 2 4 it 5 
Foreign National irect Hire 14 13 16 

Total 17 20 21. 
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Activity: LAOS 

PROGRAM LE VEL 

FY73 FY 74 FY75 
(5000) I_(S00(0001 

GRANT PROGRAM 45,780 40,600 _.05 

LOAN PROGRAM 

OTHER FL 480 2,-357 3,599 253 

TOTAL 48,137 44,199 56,253 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 
$000 % $000 % $000 % 

U.S. APPROPRIATED DOLLARS 4,956 69.4 6,759 _75. 8.277 100 

Host Country Contributed Local Currencv 2,188 30.6 2,172 24.3 -

TOTAL J 7,144 -100 8,931 1100 8,277 100 

ON BOARD EMPLOYME NT LEVELS 

6/-o/73 
Actual 

3/25/74 
Ceiling 

6/30/75 

American Direct Hire 
Foreign National Direct Hire 

Total 

275 

764 
1,039 

-

233 

68 
920 

218 
764 

982 

207 
764 

971 
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Activiy: THAILAND 

PROGRAM 

FY 73 
(S000) 

LEVEL 

FY 74 
(_ 00) _ 

FY 75 
4000I) 

GRANTPROGRAM 

LOAN PROGRAM 

OTHER 

TOTAL -

I'L 480 

I 

13,374 

7,000 

3,352 

23,726 

9,835 

28,102 

37.937 

I 

6 00 

1 0S 

U.S. APPROPRIATED DOLLARS 

OPERATIONS 

FY 73 

S000 

2,219 

COST BUDGET 

FY 74 

%8000 

6o.6 2,167 

% 

59.9 

FY 75 

0oo 

1,940 6o.8 

Host Country Conrributed Local Currency 

TOTAL 

1,444 

3,663 

39.4 

100 

1,450 

3,617 

4o. 1 

100 

1,250 

3,390 

39.2 

100 

ON BOARD EMPL0YME NT 

Actual 
6/30/73 3/25/74 

LEVELS 

Ceil 73 
.6/30/74 6/30/75_ 

116 102 IllI 104American Direct Hire 
Foreign National Direct Hire 41 3141 L13
 

467527 524Total 
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RED-THAILAND 

Activiy: (REGIONAL ECONOMIC DEVELOPNM ) 

PROGRAM LEVEL 

FY73 FY 74 FY 75 
(000) ($000) (1000) 

GRANT PROGRAM 10,698 T, o86 10,220 

LOAN PROGRAM 

OTER PL 48o 

TOTAL 10,698 7,086 15,220 

OPERATIONS COST BUDGET 

FY73 T FY74 FY75 

$000 % 8000 o000 % 

U.S. APPROPRIATED DOLLARS* . 975 100 986 100 806 100 

Host Country Contributed Local Currency . 

TOTAL __________ I_I 975 __ .100 
__ 

986 
_ 

100 8 
-__ 

100 
_______ 

0 BOARD EMP LOYMENT LEVE LS 

Actual Ceflfrg 

6/30/7T3 3/25/74 6/30/74 6/30/75 

American Direct Hire 25 20 22 18 

Foreign National Direct Hire 10 10 11 11 

Total 35 30 33 29 
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Activity: VIETRAM 

PRO G RAM LEVEL 

FY 73 
($000) 

FY 74 
($000) 

FY 75 
M( 

GRANTPROGRAM 313,116 354,800 751.000 

LOAN PROGRAM 50,000 

OTHER 

TOTAL 

PL 480 184,743 

497,859 

304,752 

709,552 

160,553 

911,553 

OPERATIONS 
FY73 

8000 

U.S. APPROPRIATED DOLLARS 11,241 

H= C.zd~ta. C y7,973Hast Coun~try Conzributed Local Currenicy7,3 

COST BUDGET 
F4FY75 

% - 000 

58.5 15,302 

41.5 1083ht1,83 

% 

58.5 

4151,8404.io4o 

$000 

20,385 

% 

65.3 

34.73. 

TOTAL 

ON 

19,214 100 

BOARD EMPLOYMENT 

26,135 

LEVELS 

100 310225 100 

American Direct Hire 
Foreign National Direct 

Total 

Hire 

6/30/73 

6o8 
1855 

1,863 

Actual 
3/25/74 

457 
1, 51 

1,518 

491 

1,683 

Ce6/30/7 

454 
1.177 

1,631 

1 Vietnam Support Group included,
 
2 Approximately 1500 transferred from program to operations activity not included.
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Activity: NON-REGIONAL 

PROGRAM LEVEL 

FY73 FY74 FY75 
($000) (000), (Soo0) 

GRANT PROGRAM 

LOAN PROGRAM 

OTHER 

TOTAL 

OPERATIONS COST BUDGET 

FY73 FY74 FY75 

$000 _1 % $000 $000 

U.S. APPROPRIATED DOLLARS 13,231 §5.2 13,737 96.4 11,489 96.0 

Host Country Contrabnred Local Currency 664 4.8 507 3.6 478 4.0 

TOTAL 13,695 100 14,244 100 11,967 1o 

ON BOARD EMPLOYMENT LEVELS 

Actual Ceiling 
6/30/73 3/25/74 6/30/75 

American Direct Hire 155 174 162 162 

Foreign National Direct Hire 134 164 143 

TOPAL 259 338 305 303 



AN- n ISOzlmI MsOs OrmMors) 

OPERATIONS 
I 

I PREHNIALPRLA1NSUECINA IOG AN ' O .N TION 

AGENCYFOR INTERNATIONALDEVELOPAENT 

MANPOWERANDOPERATIONSCET BUDGET 

FY 7a FY 4 FY 75 

ON .OAEc ON OAR. o.COTT .... f. 
. I TOTACS ,re. C 5.USF.rd. [cm Ps om w CN - P5 et ON C.T D-H PA C-r DL. CoNT 

unFCETRIEmCrr. OsysNA|N lOODtN 116 1 s .9 n1 

o 

TOTAL OVE 
a P-

4.6 

ENTA ONiTlNUcItionconrATo 

C P2pul CrAS ish 

a.P w , rmN ra OF d =d
A sI.. 

w vauro 

NNst 

-

-
I 

IF (kht) R.4 (66) 

(32L,) 

b iQ 

U.0I 

.77-

F_ __h_ _ _ 
EXTENARET NS._ N TI ANDL.AIS t 

o 

......C r d7,P.. 
a e.saain.e ....... 

(3 

a 

SEE1 

-r 

6 

I 3 
1Wt 

- .___2p 

2. Ia. 

3.4 

1 

1 .[ 21 

r 
1-1 

639 

6 

115 4 1.0 

14.2 

TEcHNICALADYISOOS 
a P,.OIMORON.0ooI±FS.noIFndI 

A. Eac.--ma~

______c R%.-a_.. - 1 ) 3 189| 3 581 239 1.6 | 3 I2SE|T 100 

II 

E PsAltochiew 

Prod 110'm 
A. FN.Ad.-wh 

DP., T.s 

Ipre.Fo 
se 

- st 
0 

h..tr. 

. 

E-d Tod mU....J Ail Foodsl 

Not. ± Contains e.timted O In for Bfs lyr2 and 175. 


