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STRENGTHENING DEMOCRATIC GOVERNANCE
FROMTHE JUSTICE PERSPECTIVE

The United States Agency for International Development (USAID or AID) is the institution responsible for
implementing and administering the official aid programs for socio-economic development and humanitarian
assistance of the United States government in Colombia.

USAID supports the socio-economic development of Colombia through four strategic activities:
I. Promoting economic and social alternatives to illicit crop production.
2. Promoting more responsive, participatory and accountable democracy.
3. Supporting the displaced population and other vulnerable groups.
4. Supporting processes of demobilization and reintegration.
In the area of democratic governance, USAID implements the following programs in Colombia:
I Justice reform and access to justice.
2. Enhancing and increasing respect for human rights.
3. Regional Governance Consolidation.

4. Support to political parties and processes.




“Colombianization”, sustainability,
regionalization, and prioritization
of vulnerable groups, the basis for the JRMP

‘“Colombianization”’:
Sustainability:

Regionalization:

Prioritization of vulnerable groups:

Access to justlce




A LOOKAT THE JUSTICE REFQO

JRMP WORK AREAS

Effective implementation of the Criminal
Accusatory System (CAS), Access to Justice
via Public Defenders and Legal Clinics

+ Training for State entities to manage and im-
plement the reform that established the Criminal
Accusatory System in Colombia.

« Strengthening the Institute of Studies of the
Public Ministry, the “Roberto Camacho W.”
Training School of the National Ombudsman’s
Office, and the Rodrigo Lara Bonilla Judicial
Training School.

. Technical assistance to measure the results of
the learning processes.

+ Development of manuals and materials to enable

better implementation of the Criminal Procedure
Code.

« Curricular reform in Law Faculties and develop-
ment of the University Oral Mock Trial Competi-
tion.

+ Training and instruction for public defenders,
students, and private defense lawyers.

« Reform of Legal Clinics.

+ Creation of Victims Service Center in the Judicial
Complex in Paloquemao.

Management of Legal Offices and Legal Services
Centers for vulnerable groups

+ Establishment of virtual courtrooms to facilitate the
oral proceedings established by the Criminal Accusatory
System in vulnerable areas.

« Implementation of mechanisms to guarantee the
quality of legal services — Quality Management Services
ISO 9001 for judicial and administrative processes.

+ Establish electronic systems to facilitate summons of
the parties in the new Criminal Accusatory System.
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Justice Houses

« Establishment and improvement of information
systems.

 Construction of 10 Regional Justice Houses with their
respective satellite offices.

« Development and consolidation of community service
for social groups connected to the Justice Houses.

« Training and instruction for Justice House personnel.

+ Definition of sustainability strategies for the Justice
Houses.

« Support to the Colombian government in the
formulation of public policies to promote the Justice
House Program.

Alternative Methods for Conflict Resolution
(MASC for its acronym in Spanish)

« Training for judges of the peace, conciliators, and
lawyers.

+ Creation of conciliation units in the Justice Houses.

+ Adaptation of material on indigenous justice to be
used by different legal practitioners.

« Support to universities to accredit them as Concilia-
tion Training Centers.

Civil Society

« Implementation of social networks and coalitions to

promote judicial reform.

« Promotion of oversight programs in universities
and among different civil society groups to enable

monitoring of the reform and the judicial system.

« Promotion of more effective participation of the
afro-Colombian and indigenous populations, women

and youth in improving the justice system.
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DJDERNIZATION PROGRAM

Victims Service Center CAY - Judicial Complex in Paloquemao

GRANTS FUND FOR JUSTICE PROJECTS - PROJUS

The Grants Fund for Justice Projects - PROJUS- supports high-impact civil society initiatives that are
innovative and sustainable in order to promote the reform and modernization of the Colombian justice
system.The Program manages a Grants Fund to support, inter alia, projects geared towards:

+ Promotion of MASC + Prevention for Victims + Domestic and Sexual Justice

+ Networks and Coalitions + Strengthening of Justice Houses » Reproduction of Information






















JUSTICE REFORM AND
MODERNIZATION PROGRAM (JRMP)

Calle 113 No.7 - 45
Torre B Of. 605
Bogota - Colombia
Phone: (571) 6292470
Fax: (571) 6292472
www.fiu.edu.co
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