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Project Management 

Monitoring and Evaluation 

AMARTA completed its draft Performance Monitoring Plan (PMP), with short-term 

technical assistance from Ms. Paula Bilinsky from the QED Group. The PMP is a tool for 

managing and documenting AMARTA performance and enabling timely and consistent 

collection of comparable performance data. Six indicators have been selected, and three 

additional indicators are proposed, drawn from the USAID/State Department standard 

indicator list:  

1. Number of additional hectares under improved technologies or management 
practices 

2. Number of producers organizations, water users associations, trade and business 

associations, and community-based organizations (CBOs) receiving USG assistance. 
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3. Number of agriculture related firms benefiting directly from USG supported 

interventions 

4. Number of individuals who have received USG supported short term agricultural 

sector productivity training 

5. Percent change in value of international exports of targeted agricultural commodities 
as a result of USG assistance 

6. Percent change in value of purchases from smallholders of targeted commodities as a 

result of USG assistance 

Proposed: 

7. Number of new technologies or management practices made available for transfer as 

a result of USG assistance 

8. Number of additional surveillance and/or control systems in place for agricultural 

threats (biological and environmental) as a result of USG assistance. 

9. Number of public-private partnerships formed as a result of USG assistance 

The PMP will be finalized and sent to USAID for approval in Quarter 1 2008.  

Progress against these indicators will be reported to USAID on a quarterly basis. 
AMARTA promoted Value Chain/Competitiveness Assistant Mr. Denny Risyad to 

Monitoring and Evaluation Officer. He will coordinate data collection and reporting.  

AMARTA Retreat 

The AMARTA team, including project staff from the Jakarta, Medan, Makassar and 

Denpasar offices, as well as consultants, attended a retreat August 1-2, 2007. The goals 

were to review the AMARTA Year One Work Plan results, conduct team building 

exercises, and begin to develop the Year 2 Work Plan. The retreat, which was facilitated 

by Dan Edwards from the Training Resources Group, was the first gathering of the 

project staff from the regional offices. Roles and responsibilities were clarified, and staff 

members proposed improvements to activity implementation and general project 
management. Many of these proposals are now being adopted; for example, it was 

agreed that AMARTA project activity management will be organized by geographic 

regions.  

AMARTA Grants Program 

The AMARTA Grants Program made its first awards and disbursements during Quarter 

4, 2007as follows:  

 Developing a Sustainable Supply Chain for Fermented Cocoa in Bali – Awarded 
July 12, 2007. 
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 Improving Productivity, Quality, and Marketing of Gayo Mt. Coffee – Awarded 

July 23, 2007. 

 Improving the Specialty Coffee Industry in Flores, NTT – Awarded September 
13, 2007.  

The following grants have been approved by USAID:  

 Biofuels Production in Flores  

 Improving Bali Beef Cattle Production in Kupang, West Timor, NTT  

 Support to the Grouper Value Chain in Flores (Village Based Net Cages and 
Nursery Rehabilitation)  

 Broca Trap Evaluation Field Trial  

AMARTA is developing the following grant proposals:  

 Developing Market Linkages for Farmers in West Java Through CV Bimandiri's 
Supply Chain 

 Creating Value for Nutmeg Farmers in Sulawesi 

 Coffee Development and Marketing Activity in Papua  

Details of grant activities are provided below.  

 

Advocacy for Improved Enabling Environment 

Public – Private Dialogue on Horticulture Development in Karo Regency - 
Berastagi RACA: On July 26, 2007, AMARTA hosted a follow up meeting to follow 

up on issues from the first Regional Agribusiness Competitiveness Alliance (RACA) 

meeting. The 154 participants, including farmers, representatives from farmer groups 

and producer associations, agribusiness firms, and government participate in four group 

discussions to identify constraints and propose solutions related to infrastructure 

(roads, irrigation, packing plants and regulatory issues); technology transfer (research 

and extension services made available and meaningful); and input supplies (affordable and 

reliable seeds, planting material, licensing and labeling); and access to finance.  

Public – Private Dialogue on Dry-Land Agriculture Development In Tabanan 

Regency – Bali RACA: A RACA meeting is being planned for October 10, 2007 to 

bring together farmers, representatives from farmer groups and producer associations, 

agribusiness firms, and government to discuss constraints and solutions related to cacao, 

coffee, and horticulture/floriculture production and Marketing in Tabanan Regency.  
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Attendance at the Asia Fruit Congress 2007: AMARTA staff Sjaiful Bahri and 

consultant Jeff Gucker, with Sri Kuntarsih (Director of Fruit Production and 

Development, DG of Horticulture) and Ida Nyoman Oka Tridjaja (Director of Quality 

and Standardization, DG of Processing and Marketing) attended the Asia Fruit Congress 

in Bangkok, September 5-7 2007. The participants attended sessions relating to 

consumers, retail and trade. They also attended the related Asia Fruit Logistica 

exhibition, an international trade fair for fruit and vegetable marketing in Asia.  

Attendance at the National Seminar of Horticulture Post-Harvest Handling: 
AMARTA staff Sjaiful Bahri and Erik Meliala attended National Seminar on Horticulture 

Post Harvest Handling, at Udayana University, Bali, on September 21, 2007. The seminar 

included presentations on improving post-harvest handling to increase Indonesian access 

to domestic and international retail markets.  

 

Aquaculture 

Grouper Nursery and Grow Out Development/Village Based Net Cage Pilot 
Project in Flores: Two grants were developed and approved for the Grouper net 

cage pilot project in Flores, with partner PT Karamba. The grant award was put on hold 

pending review of our partner‟s ability to successfully implement the grant. The award of 

these grants has been postponed for clarification of the activity design. David Anderson, 

AMARTA Chief of Party, visited Flores September 26, 2007 and determined that the 

grants should go ahead as planned. We expect to make the grant award in Quarter 1, 

2008.  

Development of Black Tiger Prawn in Aceh: A grant is being developed to 

improve the Black Tiger Prawn industry in Aceh. Consultant Franz Goetz has been 

working with a group of prawn producers, traders and hatchery owners to form a 

shareholding company, which will receive a grant to develop facilities for testing brood 
stock and post-larvae and certify them as virus-free. AMARTA hosted a meeting of 14 

potential shareholders on September 14, 2007 to coordinate formation of the company.  

Chief of Party David Anderson visited the proposed location and stakeholders of the 

Aceh shrimp project.  A shareholding company PT Aceh Aquakulture is being formed 

with assistance from the PinBis project in Bireuen, and potential cooperators for 

hatchery brood stock rearing and laboratory operation were contacted. 

 

Livestock 

Improving Production of Bali Cattle in West Timor: The grant award to Puskud 

NTT cooperative to fund a “contract farming” cattle breeding program has been 

pending since June 2007, awaiting USAID approval for the procurement of cattle.  
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Biofuels 

Biofuel Production in Flores: The grant to introduce biofuel production in Flores 
was approved by USAID and is expected to be awarded early in Quarter 1 2008. On 

September 24 -26, 2007 David Anderson visited the project sites in Uluvae and Satar 

Mese in Ruteng to inspect the current production of Jatropha in the villages, and to 

discuss the need and use of crude Jatropha oil for lighting and cooking with villagers.  He 

also visited the PT Karamba fishing rearing operation, and learned of the need for a 

similar Jatropha project at that site as well.  Seed and materials for planting the Jatropha 

nurseries in Uluvae and Satar Mese have been shipped to Flores and will be planted 

during the first week of October, 2007.  

 

Cocoa 

Development of Semi-Fermented Cocoa Production in Aceh – AMARTA, in 

coordination with cocoa buying company Armajaro, hosted a community meeting with 

30 Acehnese cocoa farmers, in order to identify problems in production and post 

harvest practices and identify potential locations and beneficiaries for the AMARTA-

Armajaro activity to improve semi-fermented cocoa production. 

Technical Assistance to ASKA (BK Matlick) - AMARTA cocoa technical 
consultant BK Matlick visited Indonesia between August 10 through 30th with a series of 

field visits to South Sulawesi, Southeast Sulawesi and Bali.  BK‟s visit provided technical 

input and recommendations for the ASKA program, the development of the solar drying 

program, and cocoa garden rehabilitation through side-grafting.     

ASKA - Smallholder Cocoa Basic Training in Southeast Sulawesi (SES) - In 

SES, 50 farmer groups (FG) are currently enrolled in the ASKA smallholder training 

program.  These groups are a mix of formal and informal farmer groups with a total of 

1,250 enrolled farmers.  ASKA training activities are taking place in Kolaka District 

(Latambaga sub-district, Samaturu sub-district, and Wolo) and North Kolaka District 

(Wawo and Ranteanging sub-districts) In July 2007, the socialization of farmer groups 

(needs assessment + baseline surveys) of the ASKA training program occurred, with a 

total of 1,241 participants (1,055 were males (85%)).  The second training session 

conducted in July across SES included modules focusing on sorting cocoa pods/beans 

and storage; a total of 1,164 participants attended of this 984 (or 85%) were males.  In 

August two sessions were completed the first „harvesting, sorting, opening and drying‟ 

had a total of 1,204 participants, with 1,016 males (or 84%) attended.  In the second 

training session in August 2007, 1,278 participants attended „cocoa quality‟ training of 
this 1,077 were males (84%).  In September 2007 pruning with 1,224 people attending of 

this 1,035 were males (85%). 
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ASKA - Smallholder Cocoa Basic Training in South Sulawesi (SS) - In South 

Sulawesi, 70 farmer groups (FG) are currently enrolled in ASKA training activities.  

These groups are a mix of formal and informal farmer groups with approximately 1,750 

farmer participants enrolled in training.  ASKA training in SS is currently concentrated in 

four Districts: Luwu, North Luwu, Palopo, Pinrang and Polam.  The last district is 

technically in the Province of West Sulawesi but borders the District of Pinrang.  

Throughout SS basic training activities occur in 16 sub districts including: Sukamaju, 

Baebunta, Malangke, Malangke Barat, Suli Barat, Suli, Ponrang, Bajo, Bajo Barat, Tellu 

Wanua, Wara Timur, Lamasi, Lembang, Duampanua, Batulappa, Patampanua, Anreapi, 

and Binuang.  In July 2007, smallholder cocoa training activities conducted in the ASKA 

program in South Sulawesi (SS) included farmer needs assessment, baseline surveys and 

consolidation of farmer groups for 1,750 participating farmers.  In July 2007, a total of 

1,704 farmers attended (1,338 males, 78.5%) with sessions focusing on needs assessment 

and baseline surveys.  The second session in July had 1,661 participants attending (1,328 

were males, or 79.3%) attending cocoa harvesting methods and pod sorting.  For the 

first training session in August 2007, 1,562 participants attended (1,264 males, or 81%) 
with training topics focusing on best practice cocoa cultivation (PsPSP).  The second 

training session in August had a total of 1,576 participants (1,214 males attending, or 

77%) with the training topic focusing on cocoa pest and disease and their management. 

Cocoa Training-of-Trainers (ASKA and SKA Programs) - A second ASKA ToT 

was conducted in Pinrang and Palopo between 19th and 25th August for theoretical and 

practical training.  A total of 29 people were trained with Pak Yusuf Karya (Head of 

South Sulawesi Estate Crops) opening the training program.  Invitees included 14 farmer 

trainers from South Sulawesi, 3 estate crops personnel from Bali, 2 cocoa farmer 

training staff from the Tanah Toraja based NGO Jalesa, 2 farmer trainers from Bali, 5 

buying staff from PT. Olam, AMARTA staff as well as other training participants.  At the 

end of this Training of Trainers program 12 of the 14 South Sulawesi staff were selected 

as being appropriate to conduct the ASKA basic training program from of variety of 

locations across South Sulawesi (Pinrang, Luwu, North Luwu, and Tanah Toraja).   

Solar Dryer Construction in Bali, South and Southeast Sulawesi: The first 
AMARTA solar dryer was built in Bali with partner PT Bening Big Tree Farms on the 

25th-26th June at the site of the Central Cocoa Processing Unit (CCPU).  Footage of 

the construction of the solar dryer was recorded, which will be in the production of the 

fourth Cocoa Training Film.  Additional solar dryers have been constructed at the Olam 

Kolaka buying station (South Sulawesi).  Farmer representatives attended the 

construction, enabling a discussion of drying, fermentation, how quality is linked to on-

farm and off-farm activities as well as further dialogue between Olam and farmer 

participants.  

Preparations and budgets are being prepared for the construction of solar dryers at the 

remaining Olam buying stations.  AMARTA, Olam and Blommer are working on refining 

the most appropriate distribution of the solar dryer technology to participating farmers.  
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One option will be to support the vital low density polyethelyene (14%UV) plastic to 

farmer who are meet predetermined criteria – with a fixed volume of plastic per buying 

station totaling enough plastic for 1,000 household solar dryers.        

SustaIndonesia Kakao Alliance (SKA) - Smallholder Training in Bali: A total of 

10 candidate extension service agents were recommended by the Bali Provincial Estate 

Crops Office.  A selection panel consisting of Big Tree Farms Personnel and AMARTA 
staff from Makassar and Bali Offices selected 3 extension officers. Socialization 

brochures (English and Indonesian) have been completed, printed and sent to Bali for 

distribution once training begins.  Thirty farmer groups have been selected from 

Tabanan and Jembrana Districts with preliminary socializations and meetings having 

occurred.  Three films supporting basic and follow-up training have been completed.  

The fourth film will be shot to coincide with the proposed fermentation training to be 

conducted between AMARTA-BTF and MARS (Smilja Lambert).   

Developing a Sustainable Supply Chain for Fermented Cocoa in Bali: The 

construction of the Central Cocoa Processing Unit was completed in late September. 

We are awaiting the grantee‟s final report.  

Automatic Cocoa Detention - On September 19-20, a group consisting of Mr. 
Rafael Jabba, Deputy Director Economic Growth USAID; David Anderson, AMARTA 

COP and Simon Badcock, AMARTA Senior Commodities Advisor visited Makassar to 

collect additional information related to the underlying reasons for re-fumigation of 

Indonesian cocoa upon arrival in the United States.  The group visited Olam warehouses 

to collect information about arrival and handling of cocoa beans; consulted  with 

Indonesian Plant Quarantine inspection services as to their perspective on the automatic 

detention issue; visited key fumigators based in Makassar that are used by Olam when 

shipping cocoa to the US; and visited the Port / Port Authority in Makassar to explore 

how containers are shipped/the condition that they are in prior to shipment and to visit 

vessels shipping cocoa beans to the US and see how the cargo is handled.  Based on this 

field trip, AMARTA will fund an activity to arrange for trial shipments to the U.S. using 

improved post-harvest handling, transportation, storage and warehousing, and 

fumigation services to determine if the shipments can meet FDA minimum standards for 

infestation. If the trial shipment is not successful, AMARTA will coordinate training by 

FDA and USAID personnel for Indonesian Quarantine staff on fumigation procedures.  

 

Coffee 

Improving Productivity, Quality, and Marketing of Gayo Mt. Coffee: A grant in 

the amount of $90,000 was awarded to PT Gajah Mountain Coffee for the development 

of the coffee industry in Gayo Mountain, Aceh on July 23, 2007. The grantee held the 

first of three socialization meetings with farmers on September 3, 2007, to explain the 

fair trade and organic certification process (these socialization meetings are required 
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step for the certification). 1,870 farmers participated in Gajah Mt. coffee meeting (30% 

were women). Gajah Mountain is beginning distribution of plastic sheeting to farmers, to 

improve the coffee drying process. 

Improving the Specialty Coffee Industry in Flores, NTT: A grant was awarded 

to CV. Lion Lestari for development of the coffee industry in Flores on 13 September 

2007. Grant implementation is in progress.   

Broca Trap Evaluation Field Trial: An ongoing Broca Trap Demonstration was 

visited in the Gayo Mountain area on October 3, 2007.  Due to the information learned, 

it was decided that 3000 traps would be purchased and assigned to 3 coffee 

cooperatives respectively in Flores, Gayo Mt. and N. Sumatra for further trialing. Initial 

results show at least a 10% reduction in cherry pod borer with use of the trap, giving 

strong economic returns to coffee growers who suffer from the pest and are willing to 

use the traps. 

 

High Value Horticulture 

Sub Terminal Agribusiness (STAs) - AMARTA and the DG of Agricultural 

Processing and Marketing have agreed to collaborate in the on-going Sub-terminal 

Agribusiness (STA) Program that includes reviving selected the already  constructed and 

the to be constructed STAs.  AMARTA will help with technical assistance for better 

construction design and operating management whereas the DG of Agricultural 

Processing and Marketing and or Regional Governments will provide the necessary fund 

for construction and implements of the STAs.  

David Anderson, AMARTA COP, gave the fourth in a series of workshops on design 
and management of packing house in Enrekang on July 17, 2007. The workshop was 

attended by 36 participants representing 4 Farmer Group Unions (with total members 

of 73 Farmer‟s Groups and 1825 Farmers), 4 extension agents, construction company, 

Enrekang Office of Agricultural Service, South Sulawesi Office of Agricultural Service, 

and Directorate General of Agricultural Processing and Marketing. 

In July, Dr. Lisa Kitinjoa visited the STA facility in Merek (as part of the USDA-funded 

Winrock Cold Chain Project) and provided AMARTA with recommendations for the 

improvement of the Merek STA in the growing citrus area near Berastagi. AMARTA is 

using this report to inform the design of its activity to improve citrus production in 

Berestagi (see below).  

In August, Dr. Kitinoja completed a redesign of the Enrekang Sub-Terminal Agribusiness 
facility in South Sulawesi by providing packing house design and machinery 

recommendations to the Government of Indonesia Ministry of Agriculture Directorate 

General of Processing and Marketing.  The redesign will enable efficient utilization of the 
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facility to assist farmers to access better markets with added value horticultural 

products. 

Improving Production and Marketing of Bananas in Sumatera  -  Dr. Julian 

Velez completed an STTA July 15 – August 1, 2007. Dr. Velez assessed the banana 

sector in Indonesia, including market considerations, transport and logistics, production 

and post-harvest handling, and recommendations for a training program. Dr. Velez 
delivered an initial training in Best Agricultural Practices for banana production to 170 

banana farmers in Talun Kenas, North Sumatera.  

Dr. Velez returned for a second STTA on September 29, 2007. He is currently 

providing direction on establishing demonstration plots that will be used in the 

AMARTA training program to improve farmers‟ production and post-harvest handling 

techniques. Dr. Velez is also providing guidelines on establishing operating packing shed 

prototypes to serve as models for the implementation of improved post-harvest 

technology and handling to be copied by farmers to increase packing capacity required 

to service the market. Already, the BPTP program of the Government of Indonesia has 

installed a demonstration plot of double row banana planting in the vicinity of the 

planned association assistance area, based on technical assistance provided by Dr. Velez.   

On August 21 – 22, 2007, AMARTA participated in a workshop organized and 
conducted by Agricultural Service Office of North Sumatra. Mr. Arman Ginting, Regional 

Manager for Sumatera, delivered a presentation on AMARTA interventions in the 

banana value chain as a model for improving productivity and linking farmers with the 

modern market. There were around 40 participants from 8 districts in North Sumatra, 

who made recommendations for additional AMARTA interventions. These 

recommendations will be considered for later work plans.  

Training in Best Agricultural Practices for Citrus in Berastagi – AMARTA 

began its training activity for citrus farmers in Berastagi on May 28, 2007. A training 

manual, adapted from the Ministry of Agriculture manual for Standard Operating 

Procedures, has been completed and is being used in the training. The training includes 

best practices for pruning, use of fertilizers and pesticides, and thinning, using the DG 

manual for Standard Operating Procedures. The following trainings were completed in 

Quarter 3:  

August 27 – 31, 2007, in Tanjung Barus.  74 participants, including 17 women, attended.  

 

Natural Rubber 

Hiring of Rubber Field Coordinator: In August, AMARTA identified and hired a 
Rubber Field Coordinator, Ms. Ilahang. She will provide oversight for the AMARTA 

rubber interventions. She has completed activity plans and budgets for the 2008 

AMARTA interventions in natural rubber.  
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Rubber Tapping Training and Provision of Better Planting Material in 

Sumatera: In August and September, AMARTA consultant Dr. Budiman made the 

identification of the location smallholders to be involved in the value chain intervention 

in Sumatera (Sibolga and Bangka).  

IMs. Ilahang has met with the AMARTA partners in implementing the training program 

to agree on defined roles and responsibilities, and contributions, as follows:  

 PT. Bridgestone, Sumatera Estate – Agreed on contributions and roles in 

coordinating the training program in Sibolga and Bangka.  

 Yayasan Pengembangan dan Kesejahteraan Masyarakat (YPKM) – Agreed on 
YPKM‟s role in organizing the budwood nursery and distribution of budded 

stumps to farmers of CU Sarhoa Farmer Group.  

 CU Saroha Farmer Group – Agreed on contributions from the Farmer Group, 
including preparations to the land before the first training begins.  

Memorandums of Understanding for these partnerships have been prepared and will be 

signed in Quarter 1, 2008. The first training for small holders farmers in Sibolga 

conformed will be conducted at the end of October 2007. 

Rubber Tapping Training and Provision of Better Planting Material in 
Kalimantan: On September 22, Ms. Ilahang met with Bridgestone Kalimantan 

Plantation (BSKP) to discuss contributions to the smallholder rubber farmers to 

establish budwood nurseries and provide tapping training in Imban. An MoU is being 

prepared to outline roles and responsibilities in the program, and will be signed in 

Quarter 1, 2008.   

 

Seaweed 

AMARTA has designed an intervention has been designed to improve production and 

marketing of seaweed in Gorontolo. AMARTA STTA Iain Neish is currently working to 

identify farmers and a farmers group or association to participate in the activity, as well 

as an exporter of seaweed that is willing to work with a farmers group to improve 

harvesting and post-harvest handling practices to improve quality of seaweed 

production.   

 

Spices 

From July 4-6, 2007, AMARTA staff met with the Disbun (Province and Districts 

agencies), PT Olam, and farmer groups in Ternate. An MoU is being developed between 

AMARTA and the governments of North Maluku province and the cities of Tidore and 
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Ternate to jointly implement an activity to train smallholder nutmeg farmers and 

extension agents on good agriculture practices to improve farm productivity, improved 

post-harvest handling and understanding of  how to improve quality associated with 

nutmeg 

A socialization brochure for the nutmeg training program has been completed and being 

reviewed.   

Constraints: Recent security issues in North Maluku, specifically in Ternate may impede 

the capacity for AMARTA LTTA and STTA personnel to work in this region.  RSO 

approval is still required.  An additional constraint exists in that PT. Olam has 

experienced a significant issue with personnel, and consequently is not currently willing 

to commit to the opening of a buying station in Ternate PT. Olam is currently recruiting 

a new nutmeg buying head but has indicated a 6-8 month delay before it will open a 

buying station in Ternate.  The implication for AMARTA is that the capacity to provide 

improved access to farmers vis-à-vis a field based buying unit that would test and 

purchase nutmeg based on distinct quality parameters will not be possible in the near 

future.  AMARTA program staff is currently determining how to proceed with ANACA 

program activities in the interim.   

 

Floriculture  

In July 2007, AMARTA Floriculture consultant Nancy Laws conducted assessment of the 

floriculture sector in Indonesia. Ms. Laws visited Singapore to visit floriculture 

wholesalers, exporters, breeders, and researchers. In Indonesia, Ms. Laws visited 

members of the floriculture industry in Medan and Berestagi (North Sumatera) Bogor 

and Bandung (Java); and in Denpasar (Bali). In Medan, Ms. Laws delivered a workshop on 

July 16 for around 60 participants. The workshop included an overview of international 

floriculture markets, and time for questions and answers and proposals for 
interventions.  

AMARTA is now designing its Floriculture activities, which will include partnering with 

PT Asa Floral, the Department of Agriculture Medan city and cluster of cut flower small 

farmers in Brastagi. The proposed activities include training program for Best 

Agricultural Practices, a demonstration greenhouse, and improved marketing.  

 

Papua Agriculture Development Alliance (PADA)  

USAID and Freeport have reached an agreement to collaborate on economic 

development projects in the Freeport Project Area in Papua. The USAID-AMARTA 

project team visited the Freeport Project Area during June 11 – 15, 2007 to assess the 

opportunities to assist the company in economic and social development efforts.  
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AMARTA identified four potential activities and has created activity proposals and 

budgets for each of them:  

 Kokonau Fish Cooperative Development 

 Moanemani Coffee Development and Marketing Activity 

 Wamena Coffee Development and Marketing Activity 

 Agimuga Agriculture Development and Marketing Activity 

AMARTA has identified Kornel Gartner as the PADA coordinator. Refinement of 

activity plans is in progress, and a grant of a coffee huller for the Wamena Coffee 

Development and Marketing Activity is being developed.  

 


