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1) Contact Details
Organization: American Red Cross Headquarters Contact: Maya Kapsokavadis
Address: 2025 E Street Northwest Telephone: 202-303-4572

Washington, DC 20006 Facsimile: 202-303-0052
Website: www.redcross.org
2) Project Information

Project Name: Developing/Strengthening Community-level Disaster Response Teams through

Expansion of the CADRE Program (Community Action for Disaster Response)

Location: Nepal — Eight districts Grant # or ID: AID-OFDA-G-12-00070
(Saptari, Kavre, Dhading,
Surkhet, Kanchanpur, Doti,
Rupandehi and Bardiya)

Project Sector: Natural and NRCS Program Tirtha Raj Joshi
Technological Risks Manager:

Sub-Sector: Disaster Preparedness, ARC Field Delegate: Drew Strobel
Mitigation and Management

Reporting Start June 14, 2012 ARC Program Officer: | Maya Kapsokavadis

Date:

Reporting End September 30, 2012 OFDA Contribution: $350,000

Date:

3) Beneficiary Data (for Objective 1)

Life of Project Targeted Beneficiaries: Life of Project Beneficiaries Reached:
# Direct: 576 local responders (of # Direct: 0
which 173 will be women)
# Indirect: 42,240 community # Indirect: 0
members
Reporting Period Targeted Beneficiaries: Reporting Period Beneficiaries Reached:
# Direct: 0 # Direct: 0
# Indirect: 0 # Indirect: 0
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Project Overview

Sector Name:

Natural and Technological Risks

Objective:

Objective 1: To expand the PEER Community Action for Disaster
Response (CADRE) system for enhancing community level first
responder capacity in disaster-prone communities in Nepal.

Dollar Amount Requested:

$350,000 USD

Number of Beneficiaries
Targeted:

42,240 community members will benefit from the presence of
trained local responders; specifically 576 local responders from
these communities will be trained using the CADRE training
curriculum.

Number of IDP
Beneficiaries Targeted:

Geographic Area(s):

Nepal — 8 districts

Keyword(s)

Capacity Building/Training

Sub-sector Name:

Disaster Preparedness, Mitigation and Management

Indicator 1:

Number of people trained in disaster preparedness, mitigation and

management (through the Community Action for Disaster
Response (CADRE) system).

Indicator 2: Percent of beneficiaries (trained CADRE volunteers) retaining
disaster preparedness, mitigation and response knowledge and

skills six months after training.

Indicator 3: Number of local level Disaster Preparedness and Response Plans
that incorporate the role of CADRE trained local disaster

responders.

Indicator 4: Number of response teams that are formed at the community level

and that are supplied with basic response kits.

Needs: In recognition of the urgent need for local disaster responders throughout Nepal, the American
Red Cross (ARC) and Nepal Red Cross Society (NRCS) are confident that extending the CADRE course to
residents of disaster prone communities will help to increase the effectiveness and timeliness of
responses, thereby saving lives and assets.

The CADRE course aims to enhance existing community response capacity by augmenting basic and
moderate technical disaster management skills so communities can better cope with mass casualty
events. The course was developed under the Program for Enhancement of Emergency Response (PEER)
program, a regional initiative started by USAID/OFDA in 1998. PEER has been functioning in Nepal since
August 2009. Implemented through a training of trainer approach, the PEER/CADRE training addresses
skill development pertinent to basic life support, including such aspects as triage, mitigation measures,
community incident command systems, light search and rescue, and management of dead bodies. It is
also designed to focus on specific local hazards relevant to vulnerable communities.
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The program has been running in coordination with the Ministry of Home Affairs (Disaster Management
section), the Nepal Army, the Nepal Police, the Armed Police Force, the Ministry of Local Development,
the National Society for Earthquake Technology (NSET) and the Asian Disaster Preparedness Center
(ADPC). Trained technical human resources (from either NRCS, the Nepal Army, Nepal Police, or Armed
Police Force) developed in previous years of the implementation of PEER will be utilized during the
course of this project. ADPC based in Bangkok, Thailand is providing targeted technical assistance to the
Nepal Red Cross during the replication of the trainings from NRCS trainers.

Targeted Population: The program will identify and train 576 CADRE volunteers from 96 communities in
eight districts of Nepal. Six participants from each targeted community will receive training and later
one response team will be formed. No IDPs form part of the targeted population. 173 of the mobilized
volunteers will be female.

Stakeholders: The program will coordinate with local government authorities to align the local response
teams with existing local response mechanisms. The role of CADRE will also be defined in local disaster
preparedness and response plans developed by the government. Involvement of all concerned
stakeholders will be ensured so that they can regularly provide support to the intervention. In addition
to NSET, a key Nepali stakeholder familiar with the PEER program, the Nepal Army, Nepal Police, and the
Armed Police Force, will participate in the CADRE training so that there will be good knowledge sharing
among the stakeholders.

Geographic Focus: Eight districts in Nepal have been selected as targeted areas for the program
intervention: Saptari, Kavre, Dhading, Surkhet, Kanchanpur, Doti, Rupandehi and Bardiya districts.
Targeted communities will be selected based on vulnerability (hazard risk, frequency of disaster, disaster
impact, and local response capacity).

5) Year in Review

General Overview: Nepal Red Cross Society (NRCS) is implementing the Community Action for Disaster
Response (CADRE) program in eight districts covering 96 vulnerable communities of Nepal with financial
and technical support from the American Red Cross (ARC) and the United States Agency for
International Development (USAID). A three year project agreement was signed between NRCS and ARC
on August 8, 2012. During this one and a half month period activities included translating and editing
the CADRE manual into Nepali with assistance from the Asian Disaster Preparedness Center. A senior
instructor of the Nepal Red Cross, along with Nepal Police and Armed Police Forces participated in the
workshop. During the workshop, Standard Operating Procedures (SOP) for how to manage CADRE
trainings within communities were developed. The Nepal Red Cross also decided that the CADRE
methodology will be the local response tool used by all other NRCS programs in country funded by other
Red Cross societies, which highlights the replicability of the CADRE training. During the reporting period,
some challenges included building a common understanding among the different program and
movement partners on how CADRE works. In order to resolve these challenges, key CADRE documents
(CADRE training manual, instructor guide, participant workbook, training schedule, and SOP) were
shared with project stakeholders and a joint meeting was organized in order to recognize CADRE as local
response tool.

Current Accomplishments: This Annual Report covers the first quarter of the project period, which was
an inception phase. Thus, most of the activities were focused on project start-up, for example,
recruiting key project staff, communicating with districts involved in program implementation, and
coordinating with stakeholders. In the reporting period, successes included conducting a review of the
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CADRE training manual and developing consensus on CADRE as an appropriate tool for local response by
NRCS.

Current_Challenges: During the reporting period, some challenges included building a common
understanding among the different program and movement partners on how CADRE works and its use
as a local response tool.

Progress toward Objective 1: On track — the majority of activities during this quarter related to pre-
implementation work. During a one and a half month period, activities included communication with
districts involved in program implementation and coordination with stakeholders in some targeted
districts, translation of the CADRE manual in Nepal workshop, and meetings with other Red Cross
partners to discuss CADRE as the main tool for local response recognized by the Nepal Red Cross.
Additionally project agreements were finalized during the reporting period.

Indicator #1: Number of people trained in disaster preparedness, mitigation and
management (through the Community Action for Disaster Response (CADRE)
system).

Current Measure: N/A. Project still in start-up phase.

Indicator #2: Percent of beneficiaries (trained CADRE volunteers) retaining disaster
preparedness, mitigation and response knowledge and skills six months after
training.

Current Measure: N/A. Project still in start-up phase.

Indicator #3: Number of local level Disaster Preparedness and Response Plans that

incorporate the role of CADRE trained local disaster responders.

Current Measure: N/A. Project still in start-up phase.

Indicator #4: Number of response teams that are formed at the community level and that are
supplied with basic response kits.

Current Measure: N/A. Project still in start-up phase.

Staffing: Out of six planned local staff implementing the project, five were recruited. One Support Staff
(100%) will be recruited soon.

Personnel Type PEEEIIE B Comments
P Requirements Currently Filled

1 Regional Representative (8%)
Expatriate Staff 3 3 1 Program Officer (5%)
1 Financial Analyst (5%)

1 Disaster Management (DM) Director (10%)
1 Program Coordinator (PC) (10%)

Local Staff 6 5 1 Training Officer (100%)

1 Reporting and Monitoring Officer (100%)

1 District Training Support Assistant (100%)

Explanation of Any Unexpected Financial Deviations: The budget was planned from July 2012 whereas
the program started from August 15, 2012, so the financial report currently shows an under spend.
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Reasons why established targets were not met, if applicable, and how it will impact the objective:
The project start-up phase took longer than anticipated, however none of these delays should
substantively change the scope, focus or outcomes of the project over its lifetime. Project activities will
be scaled up during the next year to accommodate for the delayed start during the first quarter.

Programmatic Changes: There were no unforeseen circumstances affecting overall program
performance compared to original assumptions during the year. No changes have been made to
activities as a result.

Plan of Action: NRCS has SOPs, which clearly indicate how the CADRE tool will fit into NRCS existing
response systems and how it works. The SOP will be referred to regularly and shared with other
partners to create a common understanding about the program.

6) Activities Description and Analysis

In order to implement the CADRE program, a three-year project agreement was signed between the
Nepal Red Cross society (NRCS) and American Red Cross on August 8, 2012. Major activities
accomplished during this reporting period include:

1. Preparation of action plan

An annual plan of action (for August 2012 to June 2013) was prepared based on the project agreement
signed with the American Red Cross. The plan of action was shared with Nepal Red Cross district
chapters as part of a participatory process to better coordinate and plan the district chapters’ schedule.

2. Information and secondary data collection

In order to select targeted communities for the CADRE program within the districts, the project team
has been collecting secondary data including district profiles, district disaster preparedness and
response plans, district development committee reports, and NRCS district chapter profiles through
meetings with district chapters and district level stakeholders. This CADRE program will also link to
existing community-based disaster risk reduction (CBDRR) programs. In communities lacking local
response teams, NRCS will coordinate with the agencies and organizations already active in the
community to develop local response teams. If there is a local CBDRR unit, NRCS will coordinate with
the unit regarding the positioning of response kits to ensure the smooth flow of operations during
response operations. Once the data is collected, communities will be selected based on issues such as
access, vulnerabilities, and linking with existing programs.

3. CADRE manual translation

The CADRE manual was translated and adapted to the local Nepali context during a workshop held 28th
and 29th, September 2012 at NRCS, National Training Center, in Banepa. The main objective of the
workshop was to ensure the proper translation and editing to include local hazards, government
disaster related policy and plans, and contextual examples. During the workshop, some of the topics
were modified based on the topography of Nepal. The translation, editing and review were completed
for the CADRE Instructor’s Guide, Participant’s Workbook, and presentation slides. Other NRCS-
supported programs are also interested in integrating CADRE training into their ongoing programs who
hope to also use the translated manual for guidance.

In the workshop, 17 participants participated from the Nepal Police, Armed Police Force, Asian Disaster
Preparedness Center (ADPC), and senior Program for Enhancing Emergency Response (PEER) instructors
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of NRCS. The NRCS Disaster Management Director and Executive Director also participated in the
workshop and provided input on the manual. Mr. Bel Bhadur Thapa, senior PEER instructor, and retired
First Aid Section Chief of NRCS was the main facilitator for the workshop. During the workshop, group
work and presentations were conducted.

7) Success Stories

It is too early to tell programmatic impact.

8) Annexes

1. Indicator Tracking Table

Document Information:

Author: Maya Kapsokavadis

Title: American Red Cross, Annual Report, June 14, 2012 to September 30, 2012
Award Number: AID-OFDA-G-12-00070

Sponsoring USAID/OFDA Office, Washington, DC

Date of Publication: November 30, 2012

Software name and version: Microsoft Office Word 2007
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Annex 1 to Annual Report: Year One

NEPAL CADRE INDICATOR TRACKING TABLE America
merican
Project Name: | Developing/Strengthening Community-level Disaster Response Teams through Expansion of the CADRE Program (Community Action for Disaster Response) + Red Cross
Grant #/ID: JAID-OFDA-G-12-00070 Project [Nepal - Eight districts (Saptari, Kavre, Dhading, Reporting [June 14, 2012 to September 30, 2012
Location: |Surkhet, Kanchanpur, Doti, Rupandehi and Period: 1 A .
Bardiva) I[nternational
Aarvicea
Project Sector: |Natural and Project | Tirtha Raj Joshi Project |June 14, 2012 (OFDA) SL] vices
Technological Risks Manager: Start Date:
Sub-sector: |Disaster Preparedness, AP Code: JAP 2627 (OFDA); AP 2655 (ARC) Project [June 13, 2015
Mitigation and Management End Date:
OBJECTIVE 1 Q1 Reporting Period Q2 Reporting Period Q3 Reporting Period Q4 Reporting Period % of Life of Life of
Jul. 2012 - Sep. 2012 Oct. 2012 - Dec. 2012 Jan. 2013 - Mar. 2013 Apr. 2013 - Jun. 2013 Annual YTD A | Proj Proj % of LOP
Target Actual | % of Target] Target Actual % of Target Actual % of Target | Target Actual % of Target Target Actual ——— foject foJect Target
Target Target | Target | Actual

OBJECTIVE 1: To expand the PEER Community Action for Disaster Response (CADRE) system for enhancing community level first responder capacity in disaster-prone communities in Nepal.

Expected Results
% of CADRE response teams formed in the vulnerable

5 P s 0 0 0% 0 20 12 32 0 0% 96 0 0%
communities of Nepal.
Output 1.1: Community people trained on local disaster response tool.
# of people trained in disaster preparedness, mitigation
and management through the Community Action for 0 0 0% 24 120 72 216 0 0% 576 0 0%
Disaster Response (CADRE) system.
Output 1.2: Trained CADRE volunteers retained disaster preparedness, mitigation and management knowledge in the community after the trainings.
% of beneficiaries (trained CADRE volunteers) retaining
disaster preparedness, mitigation and response 0 0 0% 24 0 0 24 0 0% 100 0 0%
knowledge and skills six months after training.
Output 1.3: Hazard risk reduction plans of districts incorporate the role of CADRE trained local disaster responders into their Disaster Preparedness and Response Plans.

Number of local level Disaster Preparedness and

Response Plans that incorporate the role of CADRE 0 0 0% 0 0 8 8 0 0% 8 0 0%
trained local disaster responders.

Output 1.4: The targeted community have basic response kits in place

Number of response teams that are formed at the

community level and that are supplied with basic 0 0 0% 0 20 12 32 0 0% 96 0 0%
response Kkits.

Activities/Outputs 1
Activity/Output 1.1.1: Training for Instructor (TFI) for Community Action for Disaster Response (CADRE)
# of people given CADRE TFI | 0 | 0 | 0% | 24 | | | 0 | | | 0 | | 24 | 0 | 0% 24 | 0 0%
Activity/Output 1.1.2: Training for Community Action for Disaster Response (CADRE)
# of community people trained on CADRE | 0 | 0 | 0% | 24 | | | 120 | | | 72 | | 216 | 0 | 0% 576 | 0 0%
Activity/Output 1.2.1: Simulation in District (two day orientation and one day simulation in the community)
# of simulations conducted in the targeted community 0 0 | 0% | 0 | 20 | | | 12 | | 32 | 0 | 0% 96 | 0 0%
Activity/Output 1.2.2: CADRE Exchange visit
# exchange visits conducted 0 | 0 | 0% | 0 | | | 0 | | | 8 | | 8 | 0 | 0% 24 | 0 0%
Activity/Output 1.2.3: Reward the best CADRE member
# of CADRE members rewarded for best performance | 0 | 0 | 0% | 0 | | | 0 | | | 8 | | 8 | 0 | 0% 8 | 0 0%
Activity/Output 1.2.4: Review and Reflection of the program
# of review and reflection meetings conducted | 0 | 0 | 0% | 1 | | | 0 | | | 0 | | 1 | 0 | 0% 3 | 0 0%
Activity/Output 1.3.1: Support district disaster relief committee to review and revise the district DPR plan
# of districts that have revised the DPR plan and o o o
incorporated the role of CADRE in their plan © © B2 © © g g © i & © i
Activity/Output 1.4.1: Provide local rescue material in the community
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# of communities that have been provided the rescue
materials in the communities
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