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EXECUTIVE SUMMARY

As of Nov. |, ASMED entered its fifth and final year of implementation, and is programmed to close out in
October 201 1. ASMED’s contract was modified to increase the contract ceiling by $25 million Oct. |1, and
additional activities were added to ASMED’s scope, supporting SME growth and increased job opportunities
in 24 Key Terrain Districts (KTDs).

ASMED has fully programmed all activities required to meet contract deliverables under core ASMED
funding, and most of the core contract funds have been obligated.

ASMED is now beginning activity design and screening for KTD activities under Modification # 15. ASMED
is on track to achieve performance targets for core activity indicators by October 2011. Of the eight
auditable performance indicators, ASMED has met or exceeded life-of-project targets for three, is well
ahead in meeting targets for three, and on track for the remaining two.

NORTHERN REGION HIGHLIGHTS:

Turkmen’s Women Actives Rights Association (TWARA) receives technical tools
ASMED provided a Value Chain Improvement grant ($16,600)
supporting TWARA increased production capacity and quality in
Balkh and Jawzjan Provinces. Technical tools, including four local
wool spinning machinery, six metallic pots for dying wool, two
water pumps and four water tankers were provided to the
association. ASMED visited Aqcha District to verify delivery of
goods Feb 8.

ASMED is providing grant support to TWARA in Balkh and Jawzjan
Provinces to help association members, increase production
capacity and quality.

Head of TWARA demonstrating the
electronic wool carding machine provided
by ASMED
USAID/ASMED

WEASTERN REGION HIGHLIGHTS:

Inauguration of Herat Central Fruit and Vegetable Wholesaler Marketplace

ASMED, through an Economic Development grant ($57,786),

funded a local construction company to improve the surface of

Herat Central Fruit and Vegetable Wholesale Marketplace in Injil

District. The project improved the hygiene, access and quality of

the marketplace, profitability and will attract many regional

traders, creating more permanent jobs. An opening ceremony was

held Feb. 27. Governmental officials including Herat Province

Mayor, U.S. Representative in the Western Region, Injil District

Mayor, Injil District governor, Director of Economy, and

Provincial Council members discussed implementation. USAID

FPO and other international organizations attended the

ceremony. Muhammd Salim Taraky, Herat Provincial Mayor, said o
he appreciated ASMED efforts, thanked the donor agencies and Hei:s;rgs:evg}'fsﬂgggpiz?::t:he
requested USAID to provide further financial and technical USAID/ ASMED
assistance.



SOUTHERN REGION HIGHLIGHTS:

New Sardar Afghan Dry Fruits Packaging Company
Sardar Afghan Dry Fruits Packaging Company was successfully
activated Feb.| through a Value Chain Improvement grant ($40,000).
The Company collects dry fruits and nuts from farmers in rural areas
of Kandahar, Uruzgan and Zabul Provinces, after cleaning and
packaging for international markets particularly Pakistan and India. It
creates 200 jobs and supports SMEs and farming families.

New Sardar Afghan Dry Fruits Packaging
Company
USAID/ASMED

GRANTS & GDAs HIGHLIGHTS:
ASMED approved three grants totaling $410,000, and completed four grants for $126,720 during this
reporting period.



CENTRAL REGION

Kabul Faculty of Engineering and Poly-Technique University professors receive construction

project management training

ASMED funded Training of Trainers (ToT) for the professors of
Kabul University Jan. 4-31 to train university professors from
Architecture, Civil, Electrical and Mechanical Engineering faculty of
Kabul University. A total of 25 professors were trained on
Construction  Project  Management, Construction  Safety,
Construction Quality Management, Contract Management,
Construction Cost Estimating, Construction Planning-Scheduling,
Communication/Proposal Writing and AutoCAD (engineering
software). The aim was to enable and enhance students in practical
approach of on-demand construction services and learn modern
construction techniques. The graduation ceremony took place at
Kabul University, Faculty of Engineering Feb. 5.

Construction Project Managment and Co-Teaching

Graduation Ceremony
USAID/ASMED

Co-Teaching Training Program started Jan. 5—Feb. 10 providing a six-month professional skills development
training in Kabul, Jalalabad, and Kandahar Provinces on Construction Project Management, Construction

Safety, Construction Quality Management, Contract Management,

Construction Cost Estimating,

Construction Planning-Scheduling and Communication/Proposal Writing and use of Auto CAD programs
for fresh graduates of Architecture, Construction and Engineering Faculties. A total of 150 (15 women)

students received training in Kabul.

EASTERN REGION

Naveed Afghan Handicraft Capacity Development Company (NHCD), Nangarhar Province
NHCD trained 30 women in baby bed sheets manufacturing by four master trainers Feb. 3 through a
Capacity Development grant ($14,359) in Nangarhar Province. The six-month training allows women to
start their own businesses, generate supplemental income, and creates further jobs.



NORTHERN REGION

Posters and Brochures for Etefaq Dawlatabad Carpet Production Center

ASMED is supporting the carpet production center in Dawlatabad District through a Value Chain
Improvement grant ($28,400). ASMED, in coordination with grantee, ordered a press company Feb. 2 to
design and print all required posters and brochures for Etefaq Dawlatabad Carpet Production Center which
will help in marketing activities.

The grantee ordered the press company Feb 24 to print all the required posters and brochures for the
Carpet Production Center, after designed by the press company. The posters and brochures will be
delivered to the grantee March. 3. The center produces 13,000 (6,500 posters) for Carpet Production
Center.

Chinese Licorice Cutting Machine

ASMED provided an Association Development grant ($27,685) to Amo Licorice Association. ASMED built a
warehouse for association members to store collected dried licorice. The grant includes purchasing an
electrical licorice cutting machine, which increases production capacity. Association members agreed with
ASMED Feb 7 to purchase machinery from Kanghua Company in China.

Turkmen’s Women Actives Rights Association (TWARA) receives technical tools
ASMED provided a Value Chain Improvement grant ($16,600)

supporting TWARA’s increase in production capacity and quality in

Balkh and Jawzjan Provinces. Technical tools, including four local

wool spinning machinery, six metallic pots for dying wool, two

water pumps and four water tankers were provided to the

association. ASMED visited Aqcha District to verify delivery of

goods Feb 8.

Head of TWARA demonstrating the
electronic wool carding machine provided
by ASMED
USAID/ASMED

Dawlatabad Carpet Production Center receives benches

ASMED is supporting Dawlatab Carpet Production Center through a Value Chain Improvement grant of
($28,400). The carpet production center received 61 benches for carpet looms Feb 20 Approximately 200
weavers benefit from the benches. The weavers will have standard carpets, and weave the carpets efficiently
while using the metallic looms.

Sanaizada Oil Production Company receives new equipment

ASMED Mazar supports Edible Oil Processing and Refinery Company through a GDA ($136,385). ASMED,
in coordination with grantee, contracted the Goyum Company in India to provide the new machinery line
Feb 26. The arrival of the new equipment will take 60-90 days. The new equipment allows the company to
produce refined and healthy edible oil. ASMED will also support the company on developing Admin and
Finance systems.

Preliminary marketing plan for Sadat Tomato Paste Company submitted

Beacon BDS Company submitted finalized marketing strategy plan for Sadat Tomato Paste Company to
ASMED Feb. 22. The plan incorporates findings from a marketing survey conducted last month, which
included interviewing shopkeepers in the nine northern provinces to better understand the perceived
strengths and weaknesses of the company. In addition, Beacon BDS Company gave a presentation to
ASMED and Sadat Tomato Paste Company Feb. 27. The presentation included findings of company
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assessment, survey report, research and analysis of the available marketing tools and, marketing strategy
plan.

WESTERN REGION

Completion of Economical Development grant for marketplace

ASMED completed leveling, graveling and the drainage system of the wholesale fruit and vegetable
marketplace under EDG Injil District in Herat Feb 3. The grant improves hygiene, access to Marketplace
and profitability of traders, createting 300 direct jobs and 1,100 indirect jobs.

Enterprise training in Zinda Jan District, Herat
ASMED sponsored a two-day professional capacity building

training through Silk Road Solutions for 20 rural entrepreneurs
(eight women) in basic business skills Feb 7-8 in Zinda Jan District,
Herat. Participants gained an understanding of simple business
procedures and submitting grant applications to set-up/expand
businesses.

Ayobi Poultry Industrial Company construction

ASMED, through a Global Development Alliance ($253,390) is

supporting one of the largest poultry farming/processing facilities . _ 4

. . . . Ayobi Poultry Industrial Company’s construction
in the Western Region to become a supplier of poultry farming work

inputs (chicks and feed) to the regional market. Currently, the USAID/ASMED
construction for a new mother stock and hatchery has been

completed and the facilities have been connected to utilities. ASMED supported management to receive a
training course Feb. 19 — 27 in poultry hatchery equipment in Jalalabad. Currently, construction for a new
mother stock house and hatchery is 90 percent completed as of Feb.|3.

Procurement of embroidery machines for Asia Support Association

ASMED, through a Value Chain Improvement grant ($2,700.00) procured 10 Embroidery machines for the
Asia Support Association (ASA), located in Zinda Jan District, Herat Province Feb.17. This machinery will be
combined with technical training to 20 members of the association to expand production into new product
lines.

Food Services support to Afghan water bottling companies

ASMED supports BSPs in providing quality control training to four Herat based water bottling companies.
The training started Feb. 21 for three weeks for quality control staff from each of the companies. This
training qualifies at least two of the four companies (Pamir Cola, Super Cola, Zalal Water and Zalal
Beverage) in passing audits from ISAF suppliers, with bottled water in support of the Afghan First initiative.

Habibi Brothers Mushroom Industrial Company

As part of a Value Chain Improvement grant ($48,119.05) supporting the Habibi Brothers Mushroom
Company, ASMED facilitated the grantee to visit similar facilities in India Feb. 22. This support ensures
grantee skills to expand mushroom production and become the first Afghan supplier of mushroom farming
inputs.
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Inauguration of Herat Central Fruit and Vegetable

Wholesaler Marketplace

ASMED, through an Economic Development grant ($57,786),

funded a local construction company to improve the surface of

Herat Central Fruit and Vegetable Wholesale Marketplace,

located in Injil District. The project improved the hygiene,

access and quality of the marketplace and profitability of the

traders and will attract many regional traders to use the

marketplace, creating more permanent jobs.An opening

ceremony was held Feb. 27. Governmental officials including

Herat Province Mayor, Senior Civilians’ Representative of

United States in the Western Region, Injil District Mayor, Injil

District governor, Director of Economy, Provincial Council o
member discussed implementation. USAID FPO and other H?:;(:Z:gevg'fsﬁgggpit:j’:;:he
international organizations attended the ceremony. Muhammd USAID/ ASMED
Salim Taraky, Herat Provincial Mayor, said he appreciated

ASMED efforts, thanked the donor agencies and requested

USAID to provide further financial and technical assistance.

Training Afghan National Craftsman Union

Herat ASMED, with the support of Silk Road Solutions, sponsored a six-day professional capacity building
training course for 20 members (10 women) of the Afghan National Craftsman Union in basic business skills
and writing wining proposals, Feb 26 — March 3. Participants are gaining and understanding simple business
procedures, learning essential points of a proposal, with the aim of submitting grant applications to set-up
and expand businesses.

Procurement of embroidery machines, Training of Asia Support Association, Zinda Jan
District, Herat Province

Through a Value Chain Improvement Grant ($2,700), ASMED supported Asia Support Association (ASA),
located in Zinda Jan District, to conduct embroidery training Feb. 27 — March 6 and procure 10 embroidery
machines to train 20 women members of ASA to expand their production into new product lines and
create 12 more job opportunities.
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SOUTHERN REGION

New Sardar Afghan Dry Fruits Packaging Company
New Sardar Afghan Dry Fruits Packaging Company successfully
activated the company Feb.l through a Value Chain Improvement
grant ($40,000). The Company collects dry fruits and nuts from
farmers in rural areas of Kandahar, Uruzgan and Zabul Provinces
after cleaning and packaging for international market-particularly
Pakistan and India. It creates 200 jobs and supports SMEs and
farming families.

New Sardar Afghan Dry Fruits Packaging
Company
USAID/ASMED

Construction of EDG in Spin Boldak District

ASMED, in collaboration with Spin Boldak District Government Municipality and Al-Huda Nazif
Construction Company (ANCC), started the construction of 350m drainage and pavement in Spin Boldak
District Center of Kandahar Province Feb 23 an through Economic Development grant ($14,079). The
project provides sanitation and envrionmental improvement, suporting 50 existing SMEs, creating 10 new
SMEs, 20 permanent jobs and |5 temporary jobs during the construction process.

Market Fair — Khadija Kubra Women Association for Culture

ASMED, in partnership with Khadija Kubra Women Association for Culture, arranged a three-day Market
Fair at Zarghuna Ana High School of Kandahar City, Feb 28, through an Association Development grant
($16500). The event displayed women artisan products produced by the association, its members and other
women SMEs to residents of Kandahar City, resulting in increased marketing opportunities and new clients.

Sadiq Matin Afghan Factories repairing workshop

ASMED awarded an Economic Development grant ($58,800) to Sadiq Matin Afghan Factories repairing
workshop located in Industrial Park, District 5, Kandahar Feb |3. ASMED bought a crank shaft grinder,
hydraulic press, lath machine, cylinder boring machine, shaper machine, hydraulic head face, break drum
disc-turning machine, valves boring honing system and connecting rods boring machine. The equipment
provides maintenance and repairing services at international standards and according to needs for all
industries operating in the region. Through this grant, 55 new jobs will be created, promoting the industrial
environment, existing industrial SMEs and increase local capacities.

Obidullah Fishing Production Farm

ASMED awarded Value Chain Improvement grant ($27,000) to Obaidullah Fishing Production Farm (OFPF)
to establish a fishing production farm for the first time in Deh Sabzai Village Arghandab District, Kandahar
Province Feb.17.This fishing production farm includes production of fish and selling in local markets,
creating 30 new SMEs and 84 permanent jobs.

12



GLOBAL DEVELOPMENT ALLIANCES (GDA) & GRANTS

Total Disbursed February 201 |

Description Grants GDA

Total Number Approved 3

Total Number Closed 4

Total Amount Approved $410,000

Total Amount Closed $126,720

Total Disbursed $81,443 $232,964

Approved Grants
Abdul Rahman Baba Iron Production Factory

USAID approved $210,000 to purchase equipment for scrap iron and
producing construction steel bar for Abdul Rahman Baba Iron
Production Factory in Kandahar City Feb. 27. The activity creates 150
permanent jobs, creating new SMEs, supporting existing SMEs and
increased local productivity

Picture of current production — Abdul
Rahman Baba Iron Production Factory

USAID/ASMED
New Mobarak Industrial Company

ASMED awarded a Value Chain Improvement grant ($165,500) to

New Mobarak Industrial Company, Herat City, for new technology for

a large sanitary napkin-making machine, establishing a new production

line to produce international standard sanitary napkins. Currently, the

company is the only producer of sanitary napkins in Afghanistan, able

to produce non-formed full-sized pads. Due to the capacity of the

current machinery and the high volume of material used, there is a lot

of waste produced. ASMED contributed to purchase fully automatic

high speed, easy packaging sanitary napkin machine which helps _

provide job opportunities for women, encourage sales of Afghan New MODSrSaXlgﬁu;t\;'EIDcompany
products, and ensures products are exported to countries meeting

required standards. Through this support, 28 women and two men get direct job, in the company and
maximum number of women benefit from this product. The grant was approved on Feb. 27, and it will be
completed May 15.

Chesht-e-Sharif Mar Mar Marble Factory

ASMED awarded a Value Chain Improvement grant ($35,000) to

Chesht-e-Sharif Mar Mar Marble Factory in Ghozara District, Herat

Province. ASMED contributed to purchase a new Marble crane,

supporting the marble business in the Western Region to enable

competition with neighboring countries, increases employment for

local market holders and facilitate export to neighboring countries.

The company plans to build a hanger using its own finances. This will

create jobs for night shift workers and increase production. Currently Chest-e Sharif Mar Mar Marble Factory
the company rents a crane for $900 per month. By providing a stone USAID/ASMED
crane, the company will not incur extra charges, work night shifts and

13



increase the volume stones. This may also have a positive impact on the price of stones in the market and
more job opportunities will be created. The company will hire 26 new employees. The grant was approved
Feb 27, and will be completed May 10.

Closed Grants

Saboor Alikozai Textile and Manufacturing Company

ASMED Value Chain Improvement grant ($27,120) to Saboor Alikozai Textile Company was completed, The
Company is located in Jalalabad City, Nangarhar Province - ASMED contribution was used to purchase Power
loom machine, assembly wheel machine and bundle making machine which helped the company to expand
textile production and achieved a significant share of the textile manufacturing market in increased sales in
Kabul markets. The company will allow expand production and distribute to other areas of Afghanistan.
Seventeen direct jobs have been created. The grant closed Feb. I.

Afghanistan Banker Association

ASMED successfully completed Afghanistan Banker Association Training Feb 3 in Kabul City though an
Association Development grant ($79,000). The aim of the training was to empowering the existing employees
of the to work more efficiently in delivering services to customers. The activity created almost 500 direct and
indirect jobs.

Vocational Training Association for Poor afghan WomenASMED Association Development grant
ASMED Association Development grant ($7,100) to Vocational Training Association for Poor Afghan
Women was successfully completed. The association is located in Kabul City. ASMED Contribution was used
to register the association at the Ministry of Justice and to purchase machines and office equipment. 200
women benefited and 52 jobs were created. The grant closed Feb. 7.

Ali Sahil Wool String Making and Carpet Weaving Company

ASMED Value Chain Improvement grant ($13,500) to Ali SAhil Wool String Making and Carpet Weaving
Company completed, the company is located in Jalalabad City, Nangarhar Province. ASMED contribution
provided foot-powered spinning wheels machines which helped to reduce the cost and value of wool
products. A total of 207 direct jobs have been created. The grant closed Febl4.

Approved GDAs
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