PORTFOLIO REVIEW

TRADE AND INVESTMENT SERVICES (TIS)
Project No. 940-0013
(Cooperative Agreement)

I. Project Goal and Purpose

The goal of TIS programs is to improve the competitiveness of
companies in the less-developed and advanced developing countries
and the emerging democracies. The purpose of the program is to
engage the resources of the International Executive Service Corps
(IESC) to support a range of industry-specific trade and
investment services to link U.S. business firms with those of the
developing countries.

II. Project Description

The program services include development of joint and co-ventures
between U.S. companies and companies in developing countries,
including the sale or licensing of U.S. equipment and technology,
co-production agreements, etc. Program services include industry
investment surveys, market and technology information and '"hands-
on" business matchmaking.

To promote trade and investment transactions, the TIS program
utilizes IESC's network of more than 12,400 volunteer industry
experts (VEs), both retired and active, overseas offices and
staff and its network of cooperating U.S. businesses, and in some
cases, foreign chambers of commerce.

III. Project Accomplishments

The project directly supports TIS activities in nine countries
(Guatemala, Egypt, Morocco, Turkey, Portugal, Tunisia, Ecuador,
Indonesia and Mexico). The infrastructure supported by PRE/TIS
funding assists the operation of IESC, USAID mission and other
A.I.D. programs in 14 other foreign countries, including Sri
Lanka, Dominican Republic, Jordan, Zimbabwe and the ten Central
and Eastern European countries.

Since 1988, TIS programs have generated the following collective
results:

® 2000 (est.) private firms assisted;

® $16 million (est.) exports from developing countries;

® $4 million plus (est.) U.S. equipment or commodity sales; and

® 6000 (est.) jobs directly or indirectly associated with TIS
programs.

IV. TIS Program Status - September 1991-March 1992

A. Activities
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Dominican Republic:

New limited grant to continue activities in the sectors
targeted in the initial pilot TIS program: footwear,
garments, electronics and agribusiness.

Ecuador:

New Investment Promotion program launched in November 1991.
Staff in U.S. and Ecuador in place.
VEs selected for sector surveys in two industries.

Initial sector concentration: tourism, metal mechanics,
agribusiness.

Egypt:

The TIS/Egypt program meets dual objectives: Institution
strengthening and investment/venture promotion. In Egypt, the
tourism sector is critical for employment and earning hard
currency. IESC organized a team of four TIS volunteer experts
to help the Egyptian Ministry of Tourism implement a long-term
program to improve tourist-related services and facilities and
assist in establishing the Egyptian Tourism Association (ETA)
to promote Egyptian tourism in the United States.

Guatemala:

IESC concluded a major review of its TIS programming in
Guatemala in March 1992.

Results include 46 verifiable co-ventures, over $1.6 million
in U.S. equipment sales and $5 million in exports since March
1990.

IESC introduced 3 new agribusiness industries into Guatemala:
ginger, asparagus, shitake mushrooms.

IESC introduced a Venture Capital Club in Guatemala (the first
such club in Latin America) which is generating interested
local investors.

Sector activities continue in: agribusiness, ecotourism, wood
products, and artisanal.

Indonesia (Fast Track):

Fast Track program created by IBD and initiated by IESC in
September 1991.
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® Fast Track has already completed the four planned sector
surveys: electronics, mariculture, wood furniture, and
plastics.

® Interested U.S. firms have already contacted selected
Indonesian firms in the mariculture area. A major U.S.
furniture manufacturer is planning to travel to Indonesia in
the Spring 1992.

® TIESC is actively involved in developing projects in all four
sectors with U.S. businesses.

Jordan (Export Trade Services)

® Program launched February 1, 1992. Sector survey recruitment
underway. Office in U.S. and Jordan set up.

Mexico (ADC):

® Agreement with Chamber of Commerce in Monterey signed in
February 1992. Staff recruitment underway.

Morocco:

IESC/Morocco is currently negotiating a new 5-year program with
USAID/Rabat which will include proposed $5-8 million TIS and
tourism promotion components.

® Sector investment promotion activities continue in tourism,
agribusiness, and artisanal.

® Exports generated now number over $7.2 million in 2 years.

® A major U.S. food industry association is holding its annual
convention in Morocco as the result of TIS activities.

® Two joint-venture projects near consummation.
Portugal (ADC):

® New program effectively launched July 1991 with hiring of U.S.
project officer.

® Focuses on U.S. investment in Portugal and uses the AIP, a
Portuguese private sector chamber of commerce, as its overseas
office.

® Receives requests from Portuguese as well as U.S. companies
interested in international cooperative partnerships and
assists in the creation of U.S.-Portuguese joint and co-
venture relationships.
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® Sixteen Portuguese firms now being assisted and pursuing U.S.
venture partners.

® Fifteen U.S. firms being assisted and pursuing relationships
with Portuguese firms.

Tunisia:

® Launched in November 1991. Staff is in place and trained.
Two sector surveys are underway in food packaging and
automotive parts.

® Project Officer will lead an agribusiness mission of on a trip

to visit various California growers seeking information,
technical assistance and potential partners.

Turkey (ADC):

As a result of cooperation between TIS staff and the
Bridgeport, Connecticut Foreign Trade Zone, three cooperative
ventures involving marble, garments, and batteries have been
attained between the trade zone and Turkish counterparts.

12 potential joint venture or cooperative venture transactions
now being pursued in the following industries: automotive
parts, aluminum, baby food, refrigeration, electronics,
spices, and agribusiness. Nine are in the exploratory stage
of venture discussions, and three are in mid-stage.

In addition to building joint venture dialogues, the program
has generated some 15 U.S. companies seeking non-equity
exchanges (e.g., licensing, distribution, subcontracting) with
Turkish counterparts. The Turkish office is now engaged in
locating interested parties for these alternate projects.

Sri Lanka (TIPS):

Launched in June 1991, the Technology Initiative for the

Private economy established to help Sri Lankan firms identify,

access and install new or upgraded equipment and technology.

® Industry surveys and follow-up continue in gems and jewelry
and the rubber industry;

® To date, have provided TIS services to well over 58 Sri
Lankan firms, contact and/or services for 75 U.S.
businesses; and

® Data base designed to access information and resources for
client universities and companies contacted by staff.

Zimbabwe:

As part of the latest IESC Multiple Business Services
Agreement in Zimbabwe, TIS is managing three TIS sector
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surveys and joint venture follow-up in the U.S. by VEs to
evaluate the potential of a full TIS program in Zimbabwe.
® IESC and USAID are now selecting target sectors.

TIS Central and Eastern Europe and the Baltic States (10
countries):

The EUR bureau is providing separate funding for TIS programs
as part of the overall A.I.D. assistance in Central and
Eastern Europe and the Baltics. The systems and
infrastructure developed as a result of its PRE/TIS
programming enables IESC to operate this extensive group of
TIS programs.

B. Administration

During the period 1991-1992 the following administrative actions

took place:

® TIS Marketing Department established to increase U.S. outreach
and networking capabilities in support of all programs; and

® March 12, 1992, the Cooperative Agreement was amended to add
$646,000 to PRE/TIS funds, bringing the total obligated to
date to $2,840,00.

V. Evaluations Conducted/Planned

® 1990 TIS Dominican Republic Evaluation;
® January 1992 A.I.D. evaluation of IESC program in Morocco;

® A.I.D. evaluation of PRE/TIS will begin in March 1992.

VI. Major Activities over the Next Six Months

® Expect to launch new expanded programs in Morocco and

Indonesia;

® Develop self-financing alternatives for testing in TIS

programming;

® Extend marketing (networking) U.S. companies for A.I.D.

programs other than TIS;

® Potential for new programs in Jordan, SADCC, Mauritius, Ghana;

® Possible El1 Salvador program (environment) in conjunction with
PADF; and

® Possible program in Commonwealth of Independent States (CIS).
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Financial Summary
($000)

Project: TRADE AND INVESTMENT SERVICES (TIS)
Project No. 940-0013
(Cooperative Agreement)

FY Start: 1988 FY Final Obligation: 1993 PACD: 1993

Life of Project Cost

Core Buy-Ins*
Authorized 3,584 -
Planned 700 33,000
Obligated 2,840 10,000

* Project does not have buy-ins as such but has parallel Mission
contracts.

Budget
Implementation Funding Trend
Actual Actual Actual Actual Est. Request
FY 1988 FY 1989 FY 1990 FY 1991 FY 1992 FY 1993
Obligations: 650 184 650 660 1,390 1,400
Expenditures: 0 236 385 637 1,621
Pipeline: 650 598 863 886 655

Activities Carried Out By:

Contractor's name: International Executive Service Corps (IESC)
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