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THE MARKET AND TECHNOLOGY 
ACCESS PROJECT 

(MTAP) 

PROJECT PURPOSE 
MTAP'I purpoae 11 to promote the FOwth of private enterprllel In deveiopins 
countries b)' improviq their aeee.. to new market. and technolosfa. AI the 
IPbere of slobal economic relatlonahlp. expands, ICCIII to Dew lIltematloaal 
market opportunities and technolollel beeoma I key factor lD the abllity of 
developiDa country business enterprises to FOWl For A.I.D., the problem of 
WilliDS business development •• whether for mlcro-enterpriles, asrlbulineues. 
or any other Irea of epeeial COIlcem - requires an Ibllity to provide effeetive 
support in the area of market and &ecbnolosy access. MT AP hal been dellllled 
to help missions plan and Implement effective trade and teclmoloiY development 
project Initiatives. 

MT AP directly aHlata individual firms and entrepreneun In acquirinS critical 
know-how to operate luccessful export businesse, and in lalnina access to 
international markets. But part of the chatlense of uploltlnl international 
business opponunilies is beyond the ability of lDdivldual firms 10 manlle. 
Concerted action •• sroups of finns workin, tOlether. or combinations of private 
and public initiatives - Is often required for firms in a particular country to be 
effective in deaUna with the opportunlties IDd challenaes that emerainl 
intemational markets and technololies present. MTAP leeD to identify WI)'I in 
which pubUc ~,upport can be used to accelerate the pace of commercial 
development by adelre181nl key market imperfectfOl1l or failura related to the 
acquisition of information or know·bow that constrain market and technoloay 
accclI. 

The initial phase of MTAP, which examineeS the effectfvenaa of commercial 
intermediaries In promotll1J trade and lnv.tmeDt relationships between U.S. aDd 
LDe firma, wislaunched 1111983. MTAP II, offerin,an expanded array of trade 
and technoloay development _meet deacdbed below, bepn in 1988 with 
eervicea continuinl throuJh September, 1993. 



MT AP Services 
The project offers I ranp of aervicel that provide practical. COIt-effectlve .upport to buameasel 

- primarily amall and medium enterprlM. - Meklq 10 take Idvantale of the Jrowth 
opportunities willi from Dew mtematlouJ market ad tecb.DololY developments. -To 
complement these market and techAoloay Iccet. IeNIce&. MTAP worb with private and public 

trade wtltutloDl to eatabllah U.S.·LDC bualneas UDkales. In addltloD, MTAP offers reaearch 
ad proarlD1 development Iel'Vlcea to IUpport effartl by ALD., developiDa COUDtry permnents, 

and busiDeu cqanlzatioDi in dealplllllAd implemeDtiDa more effective pollci ... proaram., Ind 

projects limed It ItimulatlDllDtematlonaJ trade and techDololY flows. The followlq lICtloDI 

deacribe the four bu!c cateior!., of servicea. 

Marbt Ace," S,rvic" 
MTAP's Market Access Services luppon develop1na COWlt!')' firms in m8ll8sina and lustaining 
their entry into International markets. MTAP offen I Dumber of aervice options which caD be 

packaged to deal with the needs of firms It various p01D~ IloDi the ItJeamlna curve" in their 

understandiDI of IDd abllity to deal with the requirements of international buaineu operations. 

'These services ranae from market opportunity Identification throuah the iDitfal market eDtry .tepa 
of making contacts with buyers, producinl amples, priciDi products, and Icquirinl purchase 

orders to ongoing technical lIIistance In product development Ind market c!ivel'lification. 

Because theae aervlcea are designed to follow the normal atasu of commercial development, 

except at an accelerated pace, the firms are Ible to IUltain commercial relationships on I for­

profit basis after project IctJvltiea are completed. 

MT AP also offers training modules on IU of the above that can be delivered to local industry 

executives, trade associations Ind other trlde Ind export promotion or.anlzatloDl or commercial 

aervlce providers. Industries in which .. mea are currently beina offered Include alfta and 

decorative ICCessOries, aarlbu.lnell/food proceasins. forat productl, and Dlture touriam. 
Example .. rvices to firma are: 
• Adaptation of product deliJDI or production prOCllae. to lDeet .peclflc buyer 

requlrementl 

• Production of prototypes, IImples, Ind trial orders 

• Negotiation of marketlDlaareements and launchins of full-scale uport markettDi 
effOrts 

• Strenathening local product development, desip. and packllfDi capabilities and 
aervice& to improve reaponalveAeu to buyers 



MT AP Services (Cont.) 

T,clanoioD Int,UI"nc, 
. GNl-Sourcln, 

Developing country firms Deed acceu to techDoloafa that can fmprove their ,bOley to compete 

in the global marketplace. MT AP provides .. rvfee. to _lit firm. in au_fill U.S. and AsilD 

techDoloJie& IDd eatabUlhJna relatloDlhlpI with appropriate U.S. IUppUm IDd lOurees of 

techDoloay. Typical act1vldea lDclude: 

• Tecimolol)' ICceu traiDlns prolflml for LDC ~Clpalltl in the U.S. to attend 
trade MOW&, tecbnololY exhibits. NlDIIW'I aDd collfereDcea. 

• 

• 

• 

Custom-tailored visits to factorfe.and technololY luppllera in the U.S. and AsIa, 
u well u In-plant traiDiaa. 

In-countrY technol0$Y exhibitions and lemlnm deaiped to acquaint LDC users 
with 'U.S. techDo!oilu in &elected industries. 

Cost-sherina for demonstration projects to acquaint LDe ulera with applications 
of U.S. technoloJies to local condltlona. 

u.s.· LDe 
Busln,a Llnka", 

MTAP offers flexible mechanisms for launchiaa and teatina Inltiativu to eltablish business 

linkascs between U.S. and LDe private and public institutions Involved in trade and technoloiY 

transfer. These include: 

• The Business DevetoP\fnt Seed ~ which MTAP .upportl under a cooperative 

~
eement with the ational fation of State Development ~ebciCl 
ASDA). ThrouaJl the NASDA Seed Fund, pilot proJrlml can be funded with 

.S. .tate-Ievel trade and developt!lent organizations in conjunction with 
developini country Ofawzatiolll. UalDa tIrll mechanism, Cect& can be 
launched quickly. With • minimum of red tape. In addition. the Fund offers 
mechanisms for colt-aharina by fmplementIIlI 0raanlzationa. and in lOme caleS 
by U.S .• tate development laencl .. and other mtereated panleL 

• 

One example of how the Seed Fund hi. been utilized wu the U.S./ 
Thai Busfneu Unkaae and Trade Devel~pment Project. This 
eject Implemented by the mtemational Buame .. Development 
(I5D) proaram. of Northwestem UnJveralty. aimed to encoUJ'lle the 
JfOWUl of indiaenoul Thai .. rvice firmllDd enhance 'U.S. bu.lneu 
activity In Thliland. 

Pilot proarlDll with .elected U.s. and developina country trade and Industry 
Ulociations, particularly in the Industries of food processinwaarlbulinlll, eneri)', 
health technoloaies, environmental bUlineuea, and pollution control. 



MT AP Services (Cont.) 

R"ltII'ch 
I11III 

Pro,""" D,vllopm,'" 
B,wle" 

· B"Slr,' 
MI'AP has been researchlnll number of key ltIuel that have been recoanlzed I. 
Important COllcema by the AleDc,. u follow.: 

• 'lbe role of bUllnIU aervicea and commercill mten:aecliarlea In 
leDetltiq lDcreued trade and &ochnolol)' flows and approach •• for 
fnvolv~ commercill IDtermedlarieJ/.ervlce auppUen III A.I.D.­
funded trade and investment effoN. 

AJ)proachea for improvlnlthe colt-effectiveneal and IUltamablllty 
ot non-profit .rvfce suppllera (bUliness ,uocl,tionl, trade Ind 
investment rromotion orlantatlons, university proarams. and 
quasi-officia oraanizations) in trade and investment proaramJ. 

• Pro~ OptiODl for improviD, access to U.S. bUlineu Detworks 
and bulldm, linkages between ALD. efforts and initiatives beina 
pursued b): V.S. bUlinell FouPI at the Itlte and locallevell, or 
by national trade and industr)' uaociltJona. 

• Improvln, pubUc sector IbiJity to coUaborlte more effectively with 
private .ector firm. and organizations lD promotina lDtematlonal 
trade and investment initiatives, In particular, by tleveloping project 
usign, proc""""nt, rmd contracting practices tllru are mo" slilted 
to priwue !eCtor ..... lopment 1Wlllv61Mnu. 

By lupponlq Ilona-term R.&D lIenda, IDcJudin, on-Ioiq Uleamentt of pllt 
Ind current trade ana technoloay projectllUpported by A.I.D. and other donora. 
MTAP Dot only belps mamtafn AI.b.'. institutional memory in the trade and 
technoloiY arw but allO serves III laboratory for pneratiq new Idea for more 
effective strategies and projects. MrAP ltaff are available to work with ALD. 
missions, reaional bureaus, and central bureaus to develop strategic plaDl for new 
trade IJld technology proll'lml that incorporate tbe lessons leamed from put and 
current R&D Ictlvftlea. This research both informland auld .. MTAP'. pfovisloD 
of lervicea • . . 
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MT AP Services (Cont.) 

• Pronm Pilip Ind l!aIp.tlop 
MTAP offers .peelalized cODiultl. ,.lItaDCI to MiuiODJ IDd ReaioDl to , •• 

the fe.slbility Of ~cull1' .tratelt. or promotioul ,~acheI ana to cIeIian new 

&ec1moJol)' ad trade development lDltf.tlvu. 'Ib, project offers .upport in the 

followinj anu: 

• A ... ", pollq IIlIIl "".,., "pIN".,,,,, to loiter trade ad 

techDololY development; 

Asr611ln, IlIItllutItnuIIllllmtlIII1I,. ~ ".""""., ".. IIIIIl 

I,cll1lDllir1 be1tjath" (aovennnentallDoa-pemmental rolll. 

centralized proaraml VI. brOad. decentraUze4 network .upport; DOD­

profit/for·profit orpnizational OptiODl, etc.). 

:zE/'" IJH~ INIkIllUl t,elm." J1I'OrMtlort 1«"." or 

I "",mll lit "",10111", 00IIII1I:I pro".,.,. Bued on the 

aiven country context, uslltance would De offered in determin!na 

the optimal ,romotioaal focus and aervlce mix and in ,.uinl the 

feasibility 0 partlcular trade and technoloay development IOhemea 

such II bUlIDe. mcubatol'l and technorol)' innovation centers; 

trade information tervicea; trainlq packa,eI to promote market 

entry by Dew exponersj bUlineu liDbI~ proaram'j technoJoay 

lOutcin, aervicel; etc. 

DrHlDpl",~."d.or focwld tNdIlIIId '",,"brllllt IJI'OIMIlon 

I//0I1s. MTAP i. currently. coUaboratma with 5&T. reliontl 

bureaus, and mluion technlc:&l OffJcel to promote U.S.- developln, 

countty trade, tec1molol)', and investment linkaaea in the followiDa 

lubaectOfl: 

- Foreat products utilization and marketfns 

- AarlbUliDeu/food procesalna and pacbaina 

Nature tourism and other specialty tourism areu 
with hiah development potential 

- Environmental buaineaa, wute manapment, Ind 

pollution control 
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MT AP Resources 

MTAP offetlla'Vlcu hill I varlltJ of eouroea .peclaUzed m t:n4e ud mvutm.Dt promotloD. 
TIl. IatlrAlnertcaa M .......... CoualdD. Corporatlo. (lMCC). III ... flrm II*laJlzIa, 
III trade promoUoG lAd !Dacia! aiartet de¥eJopmeDt. II _pcmalbJ. Ix ooordlutln, the rtIWCh 

lIeDda. provI41D, cm-aU IICImlcal alllltaDce to I1lpport lIlfuloa TAl dortl, ud CUf)'1Da out 
fI.ld teatl or DeW trade promodOD IIMCM pacbpa. TecImlca1 npport .me. far proJec& 
deafp. tralAlq IIUI raearchllYlluatiOll .mea IN 1Yll1ab1. either dlrectl7 tbroup IMCC or 
UDder .ub«)Dtracta wtda lI*laUucl arpnladODI capable of meedDi apec1t1c requlremata of 
th1a proJOCI. 

n. Cooperative Alrtemet with the NadolW AaIocladoll of S&aw J).~.lopmellt Aped •• 
(NASDA) offen mlJaloaa u IddltloDal clwmtJ for IdeDtffym, U.S. baMCI OfpnlzatioDi 
lniUe.te41D developlq1oaa term trade.leClmolDIJ.lIld lDvettmellt relatlODlhJp. with BftDIlad 
oraanJzatlOlll In dcveloplq eowltriea. Tba NASl)A letwOrk offm I v.luable 11& of reaourca 
10 help develop da betweeD developlq COWltr)' trade .nd 'eclmolol>' development DfpnlzadoDi 

ad U.s. biNd aroupa with compatible IDler .. 

How to Ace.a MTAP S.me" 
R.equestl for MI'AP "Mea, Mould be addraaed to the MI'AP project officer (Me below). The 
core reaearch acdvities of the project. lncludlq comparativ ...... smentl and lPe~ia1 atudles of 
technololY traD&ter, trade, aDd lnvestmeat promotioD tedmJqua and expedea'*t are fundec! by 
APR!. Technicalauiltance for project deaJlD IIld evaluation aeMceliJ funded by mlsslcm buy­
,IDa. Pilot proJecta carried out VAder the ~ PuDd are 11kewl.e Amded by mluloD buy-lDI. with 
cost.lharlq by lmplementiq otpDlzaticma. ad, III tOme cue .. by .tate dev.lopment a,encl. 
'ud other lmereIted pard.. Por!uther IdxmaUoa COIl&ae&: 

M1J~y. Bacha 
Project Offl~er/MTAP 

APIE/ISS 
Aa=~ for IDtlrDltioaal DeveJopmell& 

Wllh1qIoa, D.C. 20523 
T.I. (202) 647·3£05 
PAX (202) ~7-18O! 
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MTAP 
MARKET ACCESS SERVICES 

TAe MTAP Market AcceII Servl_ are w,eted to belplDa LDC 
Irma deYelop the capacity to idllltlfy appropriate markets. to 

meet buyer" demand&. and to overeomt the ItIrt-up problema 
uaociated with lumina to produce for export mark ... 

Jy the experieac:ea of the But AJian Nle. clearly clemODItrate, 
active mUllemeDt of aport apaDilon doni - by a 
oombbsaticm of private ad pubUc lector a=ra - CaD be an 
effective mOlDs of helplna firm. accelerate &belr ODtry into 

world markell and luatainlna ezport arowth. Succellful martet 
eDtry lDIDIaement Dot only requ1rel praplatic approacha to the 
formulatJoD and implementation of polley mcontJveI. but allO 
Industry IUpport in identffylDa product opportunities, trliDma to 

belp firms aequlre product development, production, and quality 
control ItiUa, ud meuurea to .tlmulate the II'Owth of 
lupportlq commercial .ervlces. 

MT AI hu conceDtrated OD fiDellna cost-effective WlY' of 
provJdina front-end IUpport for firm. that can act u catalysts in 
Itlmulatina new ezport production in aelected industria. By 
belpiDi to .ltIbliah commercially viable export operatioDJ that 
are able to demODJuate relatively quick .ueee ... In exports of 
particular products, we Cln iDltlate a procell &bat dramatically 
Iowa &he lamma coata lAOCfated with .xportiq fbi' other 
potential aport producers. 

'lbe Ioalc behind thlI approach it ItrIIJht forward. VntU a 
country II able to achieve a bulc Inel of IUCCeII In GpOrti of 

particular productl, the COlt to bldlvidual ntreprene\lrl in 
acquirina the necouary Dow-how to aport (fncludfna Ipeclflc 
information about product delipt, quality 1:ODtrol requirements, 
pacbaina, pricma. production proceI-. etc.) 11 very high. 
Once a fn lUCCellfuJ ezport operatloDi are eltablilhec1, the 
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Market Access Se"lces (CoDt.) 

Purpose 
(CODt.) 

Services 

COItI to other bU'lleallDm of repUeatlaa tuCh S\lCC_.. are 
COIlIlderablylower, IfDce IOurce. of lDformatlOilud know how 

are then available locally Cud caD ot&eD be acquired by hldD' 
. worken ad 1Il1DI", away from the ploueriDa firma). 

Punbermore. onc:e the leamln. PfO'*I II UDderway, 
entreprenlUrl beDefit from lDcreal1D1 retW'DI to ale tom 
Iaformatlon MquilltlOll ad trainm,. which II frequently 
demoDl1nted by a rapid aoceleratlOft of aport .Iea oace firma 

reach a certain point OIl Ibe aport IeamJDa curve. 

The problem. _oelated wUh tbl. procell are mOlt acute In the 

lDltial phuea of export developmeat where flnDa are acqulriDJ 
the bulc laformatioD and mow-how required to operate 
IUccessful export buaiDe&HI. In the Initial ltasea, the role of 

eatalyUc asents or iDnOVltora .- firma or lDdivid\&lla who 
pOHeas the Deceasal")' information and mow-how to mate aD 

export buaiDeu work - .. critical. If Iueh firml or individuals 

can be identified, enaaaed, and IUpported. tremendoul 

poufb11ltlea exl.t for achleviaa IfIDiticlIlt IUCceues In export 
expwfcm efforts. 

Technical services provided by MT AP are aeared to lpeediDJ up 
the 1earnlna procellll which deveJopllll COUlltry firm. must 
underao in order to deal IUcceaafuUy with il1tem1tional market 
requirements. The principal thruIt of the. actlvftiea II to help 
firma develop I capacity to produce what buyera WlDt, rather 

than focultna - u mOlt elPon developmellt effol1l have done 

up to DOW - OIl helplq firm. market their exlatiaa output. 
ConauJtina and trall1lq activities are comblDed with a phued 
Involvement of buyers, tradinl companiea and manufacturlna 

erma, helpiD. firms to acquire ezport aow·how at the lime 
time that new commercial relationships are foraed. 
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Market Access Services (CODt.) 

'!bil procell leave. In pllce .tablilhed commercial.rYleeaand 

1'I1atlcmablptlbat CIA OODtlnue to tuppOrt export act1vltlea JODI 

after the couu1tiaa aDd trainllll actlvitiu have ended. In 
. addition. MTAP requl_ pual COIt-tbarma 10 tbat by the end 

of the PrDFlm. the COlt of eontlDulDI tbeIe MrYicea wl11 be 
transferred to &he beneficial)' firm u a DOrmal operat!Da colt. 

The NTAP Market Acceu Servlcea approa= OODilltl of the 
followm, componentl: 

• 

• 

• 

M.r~ Eptry ~lIDeDt (Phue I). Specialized 
coni ilnta conuet an inven~ of .zlltina 
capabilities and relOUtces of flniu in lpecifle 
lub-leCtorI and panlclpate III .election of 
proaram participants. Consultants then wort 
wltti qualffied bu)'ers to Identify apeclfic market 
opportunltlll. 

~rtetJptO' i'Blni~1 ~aae U). Deaiped to 
e fr ucm 0 lie ected prodUCCI throUF the 

Inlda ltalll of market entry. MT AP trlininJ 
~rovldel finna with bale know-how and bulldS 
their capaclt)' to export specific prociw:ta. Effona 
focus OD web problem. u ~uct deaip IDd 
tpeclflcatlODl. quality control manalement, 
co.dna and ~clDlt Plcbaiq, Ind delivery 
requlrementl of buyers. u well u other problema 
luch u Input supplY, export flnance. and ~rt 
documentation. One key to .ucceu in the 
delivery of tIleae lleMeet il early Involvement of 
bU)'erI to enMe that traln1na efforts are 
constantl), lubjected to I reality teat In order to 
meet actUl~ wrrent market requirements. In 
e!fortl to date, IMCC hal demonstrated that 
buyell caD be enticed to participate in trlinlaa 
activities, contributlDa the COlt Of their time if 
travel and per diem expeDileI are oovered • 

• ctJ!I) SUR,rcxs .nf Mar~et lJpan'EB ue . r uct on an eommer 
apeciaiJlti provide technical 1 .. lltance over a 
~tfled period to ~Iclpant firma to IDIW'I 
effective production ud delivery of Initill ardell 
ud abUlty to obtain new orderl. Tblle JerVlcea 
emphulzi: 

• The lnItallation of lound quality control 
mlD8lemeDt, production en~neeriDi 
.Yltem. and timely delivery capabJUtieai 
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Market Access Sen'lces (Coot.) 

Semeas 
(Cont.) 

• 

'lbe development of .y.tematic lDelDJ for 
lUrVe)'lna product opponunltl.. IDd 
buy .. ' mtereltl 111 DIW ~uct liD.., 
( •••. throuJh replll mollitorlq of trade 
publl;atiODI IDd trade 1b0Wl, active 
oowtina of forelp buyen, I)'ltemlUc 
Mlrebe. for DeW tec!moloJies, etc.); ed 
The Itl'eqthemlll of local product 
dev.lopment, dealp and ~cta.lDa 
OIpabtIltla and NMCU toO Improv. 
reapoDlivlD_ to buy .... 

It mould be DOted that MTAP'. Mllket koea Services are 
initially directed It hlah poteaU.I firm. In order to paerate 

results In al Ihort I time-frame U pollible. Later, .uch trllniq 
efforts ClD be extended to a broader Imy of firm.. Ideally 

throuah lDdultry 1.lOCiadoDl or other private NCtor aervice 
.uppliers .uch u tnd1aa companies, manufacturer', rep., 
coDlultlnl firma, lad bUlln ... llIOClltloDi. 

These I.rvlc. have been fiexlbly deI{ped to be ItnICtu.red 
bued on the Deeds and pllna of the particular million. Por 
inatance. the duration of the above aervlce. ClD ranae from one 

lDonth (e.,. I quick market &lleument) to lone- or two-year 
multi-phued proaram. Altematlvely, MTAP aervlcu can be 

contracted U "on-caJl" IeMCCI on a retaiDer bull. 

1bJs approach offen a pract1cal avenue for empJoy1aa A.I.D. 
project resource. so Ichieve abort-term aport lucceueS and 

apeed up the leamiaa IIqueDceI llIOCiated with 1U~1 

export performance over the lona term. It offen cott ... vlna 
advlataae. over .tlDdard coDlUJtlna Iproaches U I rault of the 

COIt-lbarlna procedurea for lDvolviq bu)'era aDd apeelalized 
commercial .. rvlce luppllera. Furthermore, It 11 dealped to 
leave In pllce commercially viable bUilD .. urvlCOl that will 
continue to lupport trade expanalon efforta after ALD.-funded 
Ictlvities e ..... 
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IITAP 

TECHNOLOGY IN'I'ELLIGBNCB AND 800BCING 

Smi. 

MTAP provic!a .. rriceI to _ilt firm m __ .. U.S. ad Alia teohDOlop. ad .tablllhiq relatioDAhiPl with appropriate U.8.IUPPUera aa IO\U'OH ottechDOtol1. 'l)ploal acthitl .. lDalude: 

-TechDololY ACoeu proJrama tor LDC particip&ldalD the U.S. to atteDd trade mow, teclmolol1 txhlbltl, ... "'e ... ad ooDl'umols. 

- Ouatom-t.anonc! -ftaitl to tactoriM ud tecJmalolY IiJpu.n In the tT S. and . Am&. u wen u lD-plaAt in"'m,. 
- m-ccnmtr)r tecbJlololY ahibltloDl and .. mmara dellpee! to acquaJnt LDC 
\INri wltll U.S. -],MloalulD MlMtad iDdutrlH. ' 

- OoaWlwiDc tor cJemoutration proJectI to acqUamt LDC um with appUcatloDi ot US. tec!molop. to looal ocmcUtiou. : 

Particular upertile • "ree! b)' the project m the tonow!Dl anu: , . 

' .. Ippd Prpgwfp, 

Wilt! MWDmpt. pollution ogntro1 1D4 m!keMatnt-rt1att41mafpw 

Pubsjp. 


