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Acronyms 
 
CAUC Conservation Area User Committee 
CAUG Conservation Area User Group 
CBAPO Community Based Anti-Poaching Operation 
CBNRM Community Based Natural Resource Management 
CBO Community Based Organization 
CF Community Forest 
CFUG Community Forest User Group 
CITES Conventions on Illegal Trade of Endangered Species 
COFSUN Community-Based Forestry Supporters' Network, Nepal 
CTEVT Council of Technical Education and Vocational Training 
CVCA Climate Vulnerability and Capacity Assessment 
DFO District Forest Office 
DNPWC Department of National Parks and Wildlife Conservation 
DoF Department of Forests 
DSCO District Soil Conservation Office 
FECOFUN  Federation of Community Forestry’s Users, Nepal 
FEWMD Forests, Environment, and Wildlife Management Division, Sikkim  
FOP Forest Operational Plan 
FY Fiscal Year 
GCP Global Conservation Program 
GLOF Glacial Lake Outburst Flood 
HH Household 
HWC Human-Wildlife Conflict 
IEE Initial Environmental Examination 
IGA Income Generation Activity 
KCA Kangchenjunga Conservation Area 
KCAMC Kangchenjunga Conservation Area Management Council 
KLCG Kangchenjunga Landscape Concern Group 
LIP Livelihood Implementation Plan 
LIS Livestock Insurance Scheme 
LRP Local Resource Persons 
MAP Medicinal Aromatic Plants 
MFSC Ministry of Forests and Soil Conservation 
MG Mothers Group 
NGO Non-Governmental Organization 
NTFP Non Timber Forest Products 
PGA Participatory Governance Assessment 
PHPA Public Hearing Public Auditing 
PVSE  Poor, Vulnerable and Socially Excluded  
PWBR Participatory Well-being Ranking 
SHL Sacred Himalayan Landscape 
SLCC Snow Leopard Conservation Committee 
SM Social Mobilizers 
VA Vulnerability Assessment 
VDC Village Development Committee 
SCAPES Sustainable Conservation Approaches in Priority Ecosystems 
USAID United States Agency for International Development 
 



SCAPES FY13 Work Plan   Sacred Himalayan Landscape, Eastern Himalaya 
 

World Wildlife Fund                                        3 
 

Eastern Himalaya  
Sacred Himalayan Landscape 

 
 
A. PROJECT OVERVIEW  
 
Programmatic Approach 
 
The Sacred Himalayan Landscape (SHL) is the crowning glory of the Eastern Himalayas 
Complex. Stretching over nine and a half million acres, the landscape extends from 
Langtang National Park in Central Nepal through India’s Kangchenjunga Complex to the 
Toorsa Strict Nature Reserve in Western Bhutan. Within the landscape lies an enormous 
variation in elevation – from the subtropical lowlands to the highest peaks of Mount 
Everest. The high topographic complexity and related climatic variability give rise to 
significant ecological gradients, and thus high ecosystem diversity over a relatively small 
area. Many habitats in this complex mosaic are unique to this mountain system.  
 
SHL includes two globally important contiguous ecoregions: the Eastern Himalayan 
Alpine Scrub and Meadows, and the Eastern Himalayan Broadleaf and Conifer Forests 
(Global 200 Ecoregions, WWF 2000). These habitats support remarkable assemblages of 
flora including oaks, rhododendron and Himalayan larch, as well as globally threatened, 
endemic fauna including snow leopard, musk deer, red panda and several pheasant 
species. The landscape also supports ecological services critical for maintaining 
biodiversity, human lives and livelihoods. It hosts about 5 million people and includes a 
diverse array of ethnic groups. The WWF SCAPES transboundary project within this 
landscape is located in the Kangchenjunga area of north-east of Nepal and the neighboring 
area of Khangchendzonga in Sikkim, India. 
 
The key actors in the landscape and specifically the program area are outlined below:  
 
1. Department of National Parks and Wildlife Conservation (DNPWC), Nepal: The 

DNPWC works with a network of ten national parks, three wildlife reserves, six 
conservation areas, and one hunting reserve, including buffer zones covering about 
23.1 percent of the country’s total land. 

2. Department of Forests (DoF), Nepal: The Department of Forests is responsible for 
all forest resources outside the protected areas and has 74 District Forest Offices 
(DFO) (out of total 75 districts in the country).  

3. District Soil Conservation Office (DSCO), Nepal: The department was established 
by the government of Nepal to address the challenges of soil erosion and watershed 
degradation faced by the country.  

4. Kangchenjunga Conservation Area Management Council (KCAMC), Nepal: The 
Kangchenjunga Conservation Area Management Council is a local body with legal 
authority for managing the Kangchenjunga Conservation Area following the 
historic handover of management rights from the government to the local 
communities.  

5. Federation of Community Forestry’s Users Nepal (FECOFUN), Nepal: It is a 
national federation of forest users across Nepal dedicated to promoting and 
protecting users’ rights. 

6. Kanchenjunga Landscape Concern Group (KLCG), Nepal: Kanchenjunga 
Landscape Concern Group is the local NGO actively involved in establishing 
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community based anti-poaching networks and to reduce poaching and trade of 
Endangered Wild Species of Flora and Fauna in Kangchenjunga Singhalila 
Complex, Nepal. 

7. Community-Based Forestry Supporters' Network, Nepal (COFSUN, Nepal) is a 
National Non-Governmental Organization (NGO) of Community Forestry (CF) 
Facilitators. COFSUN organized workshops, trainings, meetings and interactions 
to enhance the CF program in Nepal and is popular locally, nationally and 
internationally.  

 
Program Goal 
 
The overall goal of the SHL Program in the region is “to create a Himalayan landscape 
where the biological and cultural treasures of the world’s highest sacred mountains and 
deepest valleys are safeguarded while people’s rights over resources are ensured and 
livelihoods are enhanced and sustained.”  
 
Conservation Targets, Threats Analysis and Program Response 
 
Conservation targets for the SCAPES program in the Sacred Himalayan Landscape have 
been identified as: alpine meadows and shrubs; coniferous forests; broadleaf forests; 
glaciers and glacier lakes; musk deer; red panda; snow leopard; non-timber forest products 
(NTFPs) and medicinal and aromatic plants (MAPs). As part of WWF’s strategic planning 
and adaptive management, a threats analysis (Table 1) and conceptual model (Figure 1) 
identify the most immediate threats and drivers to biodiversity loss in the program area. 
The highest ranked threats are illegal trade of wildlife parts and plants, poaching, 
unsustainable grazing and more frequent avalanches. These and other, medium-ranked 
biodiversity threats contribute to habitat loss and degradation, loss of endangered species, 
and disasters, described below. 
 
1.  Habitat loss and degradation  
Alpine meadows are important components of this mountain ecosystem. They contain a 
high level of biodiversity, including a large number of wild ungulates. These mountain 
pastures also support livestock, especially those of the transhumant herders in SHL. Yet 
they are highly threatened by unregulated and unsustainable livestock grazing practices 
with stocking rates well in excess of the carrying capacity, resulting in severe degradation 
of pastures. High stocking rates occur because of an open access system with weak 
regulation of grazing.  
 
Forests in this area help to stabilize mountainsides, regulate water catchment functions, 
provide habitat for many endangered species and resources for local communities, yet they 
are severely threatened by uncontrolled fires, often caused by agricultural expansion. 
Forest fires have worsened in recent years due to changes in rainfall patterns. In addition, 
forest conversion due to agricultural expansion and encroachment is contributing to habitat 
loss and degradation. Abject poverty in the mountain communities is driving land-use 
change and slash and burn cultivation. Land degradation in the region is intensifying with 
the unregulated agro-pastoralist practices, resulting in large-scale deforestation, soil and 
nutrient loss and invasion by alien species.  
 
In the region, women and poor, indigenous and marginalized communities are largely 
excluded from decision making processes related to resource management.  Exclusion of 
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these groups is an underlying cause of weak resource governance which excludes 
communities from ownership and benefit sharing from pastures, forests and agricultural 
land.  This leads these groups to conduct shifting cultivation, unsustainable extraction of 
forest products, and overgrazing, thus intensifying habitat loss and degradation. A lack of 
good governance practices like participation, transparency and accountability cut across all 
non-government and government institutions.    
 
2.  Loss of endangered species (flora and fauna) 
Poaching of endangered species, along with illegal collection and trade of wildlife parts 
and economically important, rare and threatened plants, are high-ranked threats that occur 
in the SCAPES program area on both sides of the border. Weak law enforcement, porous 
borders and strong international markets for illegal products drive this trade. A medium-
level threat is the over-exploitation of NTFPs and MAPs, whose collection is unregulated 
and indiscriminate. However, trade in NTFPs and MAPs is the basis of livelihoods for a 
large number of rural people, and their collection is likely to continue for a long time to 
come. It is driven by a lack of alternative economic opportunities, landlessness and 
inequitable benefit sharing.  
 
Human-wildlife conflict (HWC) is a medium-level threat where communities and wild 
animals share territories. With habitat destruction on the rise due to overgrazing, increase 
in livestock populations within predator areas and decline in natural prey species, there is 
increasing incidence of livestock depredation and retaliatory killings of snow leopard and 
red panda. 
 
3.  Climate change 
Climate change and climate variability exacerbate the impacts of other threats to 
biodiversity and livelihoods in the SHL. Unusual weather patterns, increased frequency 
and potency of extreme weather events, and shifting seasonal precipitation patterns have 
been reported in recent years, resulting in increased variability of water supplies, 
decreased agricultural productivity, increased intensity and frequency of landslides, and 
flash flooding. This is causing biodiversity loss, loss of livestock productivity, reduced 
human food security and loss of medicinal herbs due to invasive species, disease in fodder 
trees, and agriculture crop damage. Additionally, the risks of glacier lake outburst floods 
are mounting as glaciers are retreating at a faster pace due to temperature increases and 
shifts in precipitation patterns, with snowfall turning to rain at higher altitudes.  
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Figure 1: SHL SCAPES Conceptual model  
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Table 1: Threat assessment and ranking for the SCAPES program area  
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Site Strategy 
Reaching across the border of Nepal and India this program aims to conserve a rare profusion 
of flora, fauna and cultures in one of the earth’s most beautiful and fragile places. In doing so 
it adopts the strategies identified in the Nepal government-endorsed Sacred Himalayan 
Landscape Strategic Plan and builds on the experiences and follows the approach of the Terai 
Arc Landscape program, which was implemented with Global Conservation Program (GCP) 
funding.  
 
While WWF works in all critical sites within SHL, USAID’s support will be concentrated on 
securing the east-west connectivity between the Kangchenjunga Conservation Area (KCA) in 
Nepal and Khangchendzonga Biosphere Reserve in Sikkim, India, and north-south 
connectivity between some of the last remaining areas of subtropical and temperate forests 
outside protected areas. Transboundary protection of this complex is critical to maintaining 
biological and ecological connectivity for the long-term survival of the snow leopard and red 
panda. Taking a threats-based approach and working closely with local communities to 
improve livelihoods and conserve biodiversity, this SCAPES program contributes to the 
overall SHL goal through the following objectives:  
 

1. Mobilize communities for participatory resource management 
2. Enhance transboundary cooperation and learning 
3. Build understanding of vulnerability of communities to climate variability and change 
4. Ensure equitable benefit sharing and access to natural resources 
5. Promote learning and sharing for biodiversity conservation and climate change 

adaptation practice, 
 
The activities for this program are focused in 4 critical areas: 
 
1. Kangchenjunga Conservation Area, Nepal 
2. Surumkhim, Kalikhola, Papung and Phalaicha Village Development Committees, 

Nepal 
3.  Khangchendzonga Biosphere Reserve, India 
4.  Yuksum, Ribdi, Uttaray and Rimbi Villages, Sikkim, India 
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Map 1: SCAPES Program Areas in the Sacred Himalayan Landscape  
 
Total Program Level of Effort: $523,908 (USAID: $369,636; WWF Match: $154,272) 
 
Objectives and Activities  
 
Objective 1: Mobilize communities for participatory resource management. 
 
Capitalizing on three decades of experience in community-based conservation, WWF will 
continue to work with the existing community-based organizations (CBOs) including 
Conservation Area User Groups (CAUG), Community Forest User Groups (CFUG), Mother 
Groups (MG), Snow Leopard Conservation Committees (SLCC), Community Based Anti-
Poaching Operation (CBAPO) teams and Conservation Area User Committees (CAUC) in 
the proposed sites to minimize the threats of habitat loss and degradation and loss of 
endangered species. Tackling the high-ranked threat from unsustainable grazing, we will 
support participatory pastureland management (rotational grazing, and restoration of 
degraded pastureland). CAUGs, CAUCs and CFUGs will be supported to undertake forest 
restoration (afforestation, controlled grazing, fire-lines, and reduction of shifting cultivation, 
bio-fencing) activities. More forest areas will be handed over to communities for sustainable 
conservation. Participatory biodiversity monitoring is promoted in the sites generating 
awareness among local communities in biodiversity conservation and also providing 
baselines and comparisons. We are strengthening and expanding existing community-based 
snow leopard monitoring systems and community based anti-poaching operations. Regular 
monitoring and patrolling by these groups lead to decreases in illegal activities including 
poaching and cross border trade. The sustainable management and marketing of 
NTFPs/MAPs (enterprise development, market linkages, value added approaches and market 
information systems) strengthen and promote the sustainable use of the plant resources and 
improvement of local livelihoods. 
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Level of Effort for Objective 1: Total $196,467 (USAID: $129,983; WWF Match: $66,484)  

Results Chain for Objective 1: 
 

 
 
 
Sub-objective 1.1: Community based sustainable forests and rangeland management  
 
Nepal 
Creating community ownership for forests is the first step toward sustainable natural resource 
management. The first and second year of implementation focused on forming and 
strengthening CBOs such as CFUGs in the program intervention sites whereas beginning in 
the third year we focused on the strengthening of institutional capacity of these CBOs to 
ensure that our investment will be socially and economically sustainable.. WWF will use best 
management practices based on past experience in promoting community forests in SCAPES 
intervention sites and other parts of the country to provide techniques and tools to achieve 
long-term sustainability of forest and rangeland management to reduce the causes of the 
major threats to biodiversity – habitat loss and degradation, and species loss. 
 
India  
The overexploitation of natural resources in and around the buffer areas of KBR and BRS 
causes significant habitat degradation. Local communities depend on the forests which are 
under the legal control of the Forest, Environment and Wildlife Management Department 
(FEWMD). WWF proposes to work with the communities through the target groups to 
develop a community based sustainable natural resource management process to reverse 
forest degradation and provide sustainable livelihoods for the people. This will be in keeping 
with the best available science and abiding by the existing legal provisions, e.g., the Wildlife 
(Protection) Act of India, 1972 and the Forest Conservation Act of India 1988. 
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Activities 
 
Nepal 
 
In FY13 WWF will 
 

Activity 1.1.1: Form and strengthen CFUGs. WWF will continue to identify 
potential new community forests (CF) in Papung, Falaicha, Kalikhola and Surumkhim 
and form and mobilize CFUGs to implement sustainable community based forest 
management practices. WWF will support CFUGs in group formation, constitution 
preparation and group mobilization. The formation of new CFUGs along with office 
management support and group mobilization will ensure better community forest 
management. 
 
We will also continue working with the CFUGs we supported in FY10-to complete 
the forest handover process, build their capacity and strengthen them to ensure the 
sustainability of the programs after the SCAPES investment ends. Working jointly 
with local institutions, KCAMC, DFO, DoF and DNPWC, WWF will support CFUGs 
in conducting forest inventories, preparation of forest operational plans (FOP), 
provide office supplies and train CFUG members on protection and sustainable 
management of forest resources. 
 
Activity 1.1.2: Provide support for protection and management of forests. WWF 
will continue working with the CFUGs to protect and manage their forests. This 
support will focus on the effective implementation of FOPs particularly silvicultural 
operations prescribed in the FOP to ensure better quality and condition of the forests.  
CFUGs will also be supported for regular monitoring and protection of community 
forests.  
 
Activity 1.1.3: Support participatory management of pastures and alpine 
meadows. WWF will continue to support participatory management of pastures and 
alpine meadows in areas where pastureland management training was conducted in 
the previous year. The major focus will be on promoting rotational grazing and 
establishing sustainable grazing practices. WWF will also support the creation of 
waterholes, management of invasive species and developing new access to potential 
pasture to decrease pressure on the existing pastures, taking precautions to avoid 
causing additional adverse environmental impacts. As this activity could not be 
implemented through SCAPES fund in FY12 as the rapid Initial Environmental 
Examination (IEE) is not yet complete. In FY13 WWF will implement the 
pastureland management initiatives according to the IEE report and the 
Kangchenjunga Conservation Area (KCA) management plan revised in FY12.  
 
Activity 1.1.4: Strengthen participatory biodiversity monitoring practices is split 
into two activities: activity 1.1.4a and activity 1.1.4b. 
 
Activity 1.1.4a: Revise participatory biodiversity monitoring guidelines. WWF 
prepared community based participatory biodiversity monitoring guidelines for KCA 
in 2009. Based on the guidelines, CFUGs have been initiating participatory 
biodiversity monitoring within their community forests. We have learned over the 
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past two years that the monitoring guidelines need to be more user friendly.WWF will 
support the revision of the participatory biodiversity monitoring guidelines in FY13. 
 
Activity 1.1.4b: Strengthen community-based participatory biodiversity 
monitoring practices. WWF supported five CFUGs to establish community based 
participatory biodiversity monitoring practices in FY12. WWF’s support will be 
expanded to other CFUGs as well in FY13. CFUG members will be trained to collect 
information on biodiversity using the revised monitoring protocol. This will enhance 
user groups’ understanding of biodiversity values and will help them foster a view of 
forest resources as important for biodiversity and environmental services, not merely 
a source of fuelwood, timber and leaf litter. Strengthening such practices will help to 
ensure that biodiversity monitoring will continue beyond the program period.  
 
WWF will also mobilize members of Snow Leopard Conservation Committees 
(SLCCs) to monitor snow leopard habitat following the community based snow 
leopard monitoring guidelines. The SLCCs will be trained to regularly monitor the 
snow leopard and its prey species through permanent transects. The monitoring report 
will be submitted to relevant authorities for action. The information will be used to 
assess the status of snow leopard and its prey base. This will help authorities to better 
understand the overall situation of the area and to plan for sustainable management of 
the snow leopard population and its habitat. Support for community-based snow 
leopard monitoring will be continued in four existing SLCCs of KCA. 

 
Activity 1.1.5: provide support for forest restoration and forest fire control is 
split into two activities viz. activity 1.1.5a and activity 1.1.5b. 
 
Activity 1.1.5a: Provide support for forest restoration. WWF will continue to 
support KCAMC, CFUGs and other stakeholders to restore degraded forests through 
seedling production, plantation, enrichment planting, and promoting natural 
regeneration with the CFs and other forests. 
 
Activity 1.1.5b: Strengthen community based forest fire management. WWF 
formed community based forest fire fighting groups in KCA in FY11 and built their 
capacity in FY12. We will strengthen the community based forest fire fighting groups 
for fire preparedness and control. As the firefighting groups have been formed under 
the conservation area users committee (CAUC), strengthening firefighting groups 
contributes in the capacity building of CAUCs and the KCAMC, as well as toward a 
sustainable approach for fire prevention and control within the KCA. Nepal is 
witnessing unprecedented wildfire during the winter dry season that may be linked to 
climate change and is increasingly a threat to biodiversity and local livelihoods. 
 
Expected Outputs/Results 
 Forest operational plans will be prepared for 7 CFs. 
 Protection and sustainable management of 800 ha of forests will be initiated. 
 150 ha of degraded forests will be restored. 
 1000 ha of pastureland will be under sustainable management through rotational 

and regulated grazing.  
 10 CFUGs will practice community based participatory biodiversity monitoring. 
 4 SLCCs involved in snow leopard and prey base monitoring. 
 6 firefighting groups strengthened. 
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India 
 
In FY13 WWF will 
 

Activity 1.1.1: Conduct mapping of bio-resources in three major village clusters - 
Yuksum, Nambu and Dzoungu. This activity was completed and reported on in 
FY11. The results are being used to complete Activity 1.1.3.  

 

Activity 1.1.2: Workshop for disseminating data. This activity was completed and 
reported on in FY11. 
 
Activity 1.1.3: Prepare CBNRM Plan. From the participatory rural appraisal 
exercises conducted in the four cluster villages in FY10-11 we have data to indicate 
the natural resources are being overutilized. Overlays of the socioeconomic 
information with satellite imagery and further GIS analysis in FY12 enable us to 
identify the critical areas and communities to target program interventions. The major 
threats in common across the four village clusters were pressure on forests from 
fuelwood collection, increasing trends of human-wildlife conflict and the need for 
institutional strengthening of local CBOs. Following these analyses, we will continue 
to develop a CBNRM plan to reduce pressure on natural resources and biodiversity by 
providing communities with alternatives to overuse. 
 

Activity 1.1.4: Provide support for CBOs in the restoration of degraded forest 
land through the creation of nurseries. WWF will continue to support and train 
CBOs and Eco Development Committees (EDCs) in creating two oak nurseries, 
which will support the greater afforestation program of the Forests, Environment, and 
Wildlife Management Division (FEWMD), Government of Sikkim. Sikkim does not 
currently have any oak nurseries to support the regeneration of oaks. Oak nurseries 
have to date not been demonstrated successfully in Sikkim though have been 
demonstrated to be successful in Darjeeling Hills. Regeneration of the degraded oak 
forests has also been highlighted in the State Action Plan for Climate Change. 
Therefore it is envisioned that the farmer’s groups who are active in the field will be 
adequately trained to set up and manage these nurseries monitored by the EDCs, the 
initial cost of which will be met through SCAPES.  If successful, the nurseries will be 
able to sustain themselves through the sale of the saplings, for which there is a huge 
demand in the Forest Department. 
 
During the initial stages of the CBNRM plan preparation, CBOs actively working in 
the field were identified in the four identified village clusters of Yuksam, Ribdi, 
Uttaray and Rimbi.  Oak has been identified through the PRA exercise as the 
preferred species of firewood by the community. This preference has led to the 
degradation of oak forests in the temperate belt due to overextraction.  Members from 
two Darjeeling Hills farmers’ clubs were trained on oak nursery development and 
they will train CBOs to set up two nurseries in Ribdi.  
 
Activity 1.1.5: Capacity building of user groups. This activity was completed and 
reported on in FY11. The specific activity of supporting communities in the use of an 
alternative to fuelwood is now under a new Activity 1.1.6.  
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Activity 1.1.6: Provide support for ecodevelopment committees in the protection 
of forests through the use of an alternative to fuelwood. WWF will continue 
support for EDCs to promote an initiative in six village clusters for an alternative to 
fuelwood, as prioritized during participatory rural appraisal exercises. The use of bio-
briquettes aims to reduce the amount of wood cut from neighboring forests by 
providing a household alternative for energy, reduce the amount of time that women 
spend collecting firewood, reducing the potential for human-wildlife conflict while 
collecting firewood, and improve the health of the families by reducing exposure to 
fuelwood smoke and particulates.  
 
We have evidence that villages trained to use bio-briquettes are using the new 
alternatives. This initiative will be further strengthened by providing more training, 
responding to community request for molds for the bio-briquette, and providing 
support to groups for manufacture and sale of the briquette commercially.  

 
Expected outputs/results 
• CBNRM plan for cluster villages. 
• Two nurseries for raising oak established through support of CBOs/EDCs. 
• 120 HHs from 6 villages trained on manufacture of bio-briquettes through support 

of EDCs. 
• 50 HHs adopt bio-briquette as alternative source of energy through support of 

EDCs.  
 

Sub-objective 1.2: Curb illegal wildlife poaching and trade    
 
Nepal 
Poaching of endangered species along with illegal collection and trade of wildlife parts and 
economically important, rare and threatened plants in and outside KCA are serious threats to 
the Sacred Himalayan Landscape conservation target species (snow leopard, red panda, musk 
deer and NTFPs/MAPs). Often poachers and traders cross the border through the 
transboundary villages, where law enforcement and community vigilance is minimal. WWF’s 
strategy is to monitor illegal activities through organizing local youths into community based 
anti-poaching operation (CBAPO) teams. This strategy has already proven effective in the 
Terai Arc Landscape and there are encouraging results in Sacred Himalayan Landscape as 
well. These efforts will be strengthened and teams mobilized to curb poaching and illegal 
wildlife trade. In the high altitude areas, SLCCs, who are primarily involved in monitoring 
snow leopards and their prey base, will also be mobilized to curb poaching and illegal trade 
of wildlife and NTFPs/MAPs. 
 
India 
The government authorities in India do not have the resources to adequately monitor 
biodiversity loss. Therefore, community responsibility and participation is critical for the 
protection of biodiversity in these remote areas. Himal Rakshaks frequent the high altitude 
areas for their regular livelihood related activities and are well positioned to monitor and 
protect biodiversity. We are mobilizing them to monitor, and report illegal wildlife poaching 
and trade in the program area. 
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Activities 
 
In FY13 WWF will 
 

Activity 1.2.1: Promote, strengthen and mobilize CBAPO and SLCC. WWF will 
continue to strengthen and mobilize all 12 CBAPO teams, including the new teams 
established in Khalikola, Papung, Phalaicha and Surngkhim VDCs to curb poaching 
and illegal wildlife trade. In high altitude areas, we will continue to strengthen and 
mobilize all 4 SLCCs. Members of CBAPO teams and SLCCs will be trained on 
techniques of safe patrolling, legal provisions about biodiversity conservation, and 
wildlife trade laws. They will also be supported to conduct regular patrolling of their 
respective localities. While on patrol they will collect information on wildlife signs, 
sightings and any disturbances and report any illegal activities to the appropriate law 
enforcement agencies such as CFUGs, KCAMC, DNPWC representatives in KCA 
and DFO. On their patrolling trips they will discourage destructive practices and raise 
awareness about biodiversity conservation. We will encourage KCAMC to begin 
meeting the expenses related to CBAPO teams and SLCCs from their internal sources 
to ensure long-term financial sustainability. 

 
Activity 1.2.2: Strengthen capacity of local enforcement network. WWF will 
continue to build the capacity for eight local people to collect information in strategic 
locations related to poaching and wildlife trade and provide the information to 
concerned authorities for necessary legal action. They will work in their own villages 
where they already know everyone well and are trusted.  They are well positioned to 
help their villages to curb poaching and illegal wildlife trade (driven by outsiders) by 
reporting illegal activity to KCAMC who then reports to DNPWC for action, and thus 
maintaining these natural resources for the long-term benefit of the village. We will 
also work toward strengthening local communities for border patrols. 
 
Activity 1.2.3: Capacity enhancement and coordination support for enforcement 
agencies and KCAMC. WWF will support the capacity development and 
coordination for enforcement agencies particularly DNPWC, DoF, Regional 
Directorate of Forests, DFO and KCAMC and concerned partners to curb poaching 
and wildlife and for the sustainable conservation of the landscape. 
 
Activity 1.2.4: Sensitize NTFP collectors and traders on sustainable harvesting 
and legal provisions. WWF will support the sensitization and training of NTFP/MAP 
collectors on sustainable harvesting practices and legal provisions. We will also 
sensitize and train NTFP/MAP traders on legal provisions and provisions of 
international treaties such as CITES. 
 
Expected outputs/results 
 12 CBAPO teams will be strengthened and mobilized for effective anti-poaching 

operations. 
 4 SLCCs strengthened and mobilized. 
 Poaching will reduced by 70 percent compared to the 2010 baseline. 
 8 local informants will be mobilized to curb poaching and illegal wildlife trade. 
 15 NTFP collectors and traders will be sensitized on sustainable harvesting 

practices and legal provisions. 
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India  
 
In FY13 WWF will 
 

Activity 1.2.1: Support Himal Rakshaks in monitoring of biodiversity and illegal 
wildlife activities. This activity is split into two activities viz. activity 1.2.1a and 
activity 1.2.1b. 
 
Activity 1.2.1a: Support Himal Rakshaks in monitoring of biodiversity and 
illegal wildlife activities. WWF will continue to provide Himal Rakshaks with 
capacity building to monitor biodiversity and control illegal wildlife activities like 
grazing and also to keep watch on forest fires around Kangchendzonga Biosphere 
Reserve and the Barsey Rhododendron Sanctuary. They use a field handbook for 
monitoring of biodiversity and illegal activities that SCAPES helped to develop. This 
year WWF will support FEWMD in two monitoring exercises in the high altitude 
transboundary areas between Sikkim and Nepal as they are largely unmonitored due 
to limited human resources of FEWMD. 
 
Activity 1.2.1b: Capacity building of Himal Rakshaks: Himal Rakshak activities 
will also be highlighted at various forums of the Government for greater recognition 
of the role and responsibility of the group. At the same time we will continue to 
develop the capacity of Himal Rakshaks. We will also provide training on organizing 
and leading educational tours for student groups, which could help in generating some 
funds for increased sustainability. 

 
Activity 1.2.2: Develop linkages and mechanisms for information sharing. WWF 
will explore and establish mechanisms for sharing information collected by the Himal 
Rakshaks with the Divisional Forest Office of the Forest, Environment and Wildlife 
Management Department. This will ensure regular exchange between the department 
authorities and communities represented by the Himal Rakshaks, which will help to 
address issues of limited human resources of FEWMD in the high altitude areas. The 
information shared will be used by FEWMD for adequate and effective management 
of these areas. Focus will also be on documenting the activities conducted by the 
Himal Rakshaks for them to have a larger outreach and gain greater recognition from 
the Government.  

 
Activity 1.2.3: Support Eco Development Committees in illegal wildlife 
monitoring. The FEWMD has recently been reconstituting EDCs and members from 
the community have been elected to these committees. EDCs are formed by 
Government notification for ensuring larger community participation in conservation 
management and function under the Forest Department. WWF will support training 
and sensitization of executive committee members of 18 committees in the 
Kangchendzonga Biosphere Reserve and the Barsey Rhododendron Sanctuary on 
natural resource management, illegal wildlife trade monitoring and transboundary 
issues. The training will serve to clarify their roles, responsibilities and powers as 
EDC members in the given jurisdiction.  
 
Activity 1.2.4: Sensitize communities and other stakeholders on illegal wildlife 
trade and generate awareness. Our program will conduct a sensitization program on 
illegal wildlife trade s community stakeholders. This could include tour operators that 
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are conducting tours in the transformer areas, para military forces stationed at the 
border outposts and local communities including schools. Information on what are the 
main items of that is traded and how the stakeholders could have a role in prevention 
shall be given at these trainings. Monitoring handbooks for personnel of para military 
forces posted along the high altitude areas will be developed which will help enhance 
their knowledge on the local wildlife, and also help generate some data base for future 
use.  
 
Activity 1.2.5: Capacity building of NGOs and CBOs working in cluster villages. 
For sustainability of the work being carried out by WWF, we will develop the 
institutional capacity of local NGOs and CBOs in the villages where we are working. 
We will offer program design and management, financial operations, and fundraising 
training. Strong grassroots organizations will help in greater partnership and help us 
to ensure sustainability of our programs.  

 
Expected outputs/results 
• Two monitoring exercises conducted in the high altitude transboundary areas by 

Himal Rakshaks.  
• Regular sharing mechanism endorsed and adopted by FEWMD authorities.  
• Executive members of 18 EDCs from KBR and BRS trained and sensitized on  

illegal wildlife activities with focus on transboundary issues. 
• Publication of one activity report of Himal Rakshaks 
• Tour operators and other stakeholders sensitized on the issue of wildlife trade  

 
Sub-objective 1.3: Improve livelihoods of local communities through sustainable natural 
resource management and human wildlife conflict mitigation 
 
Nepal 
Community forest management in the region has proven to be a critical mechanism to 
improve forest quantity and quality and an opportunity to improve livelihoods for 
marginalized families. Improved forest management provides communities with adequate 
forest products for their subsistence and additional income from sale of the excess goods. It 
also can provide a base for local ecotourism enterprises and incentives for valuing intact 
ecosystems. Mountain livelihoods are also vulnerable from crop and livestock depredation. 
This in most cases also leads to retaliatory killings of wildlife. Effective human-wildlife 
conflict mitigation measures are critical to increasing incentives to maintain wildlife 
populations and decreasing the incentives for retaliatory killings. Restoration of the forest 
corridors provides necessary forest products to the local communities for their subsistence 
and for safe passages for wildlife.  
 
India 
Conservation cannot be sustained without local people’s participation, and the participation 
comes when we can demonstrate a direct benefit to their livelihoods from biodiversity 
conservation. As Sikkim is a popular tourism destination for domestic and foreign tourists we 
will promote a local ecotourism strategy. We will ensure that providers are oriented in means 
to reduce the potential of tourism impact on the natural resources and that local participation 
in conservation is a fundamental element of these ecotourism activities. 
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Activities 
 
Nepal 
 
In FY13 WWF will 

 
Activity 1.3.1: Strengthen and institutionalize community-based human-wildlife 
conflict mitigation schemes. WWF will continue to support the existing endowment 
funds for wildlife damage relief schemes for the remainder of the program. Our aim is 
to have launched financially sustainable community endowment funds that generate 
enough interest to pay the claims for damage by wildlife. KCAMC has already 
endorsed guidelines on how to operate the endowment funds and strengthen the HWC 
mitigation schemes. We will build KCAMC’s capacity and support the 
implementation of these guidelines. WWF, working together with the KCAMC, will 
ensure that the most vulnerable communities are given priority. 
 
WWF initiated livestock insurance scheme (LIS) in the high altitude areas to reduce 
human-snow leopard conflict through community managed endowment funds. SLCCs 
under the guidance of KCAMC manage the LIS. We will support the LIS to revise 
guidelines incorporating recent lessons learned. 
 
Activity 1.3.2: Promote natural resource based income generating activities. A 
value chain analysis (VCA) of non-timber forest products (NTFP) and medicinal and 
aromatic plants (MAP) was carried out by WWF in KCA in 2008. Based on the VCA, 
we are focusing on selected NTFPs such as Kutki (Neopicrorhiza scrophulariiflora), 
Chiraito (Swertia chirayita) and Lokta/Argeli (Daphne spp./Edgworthia gardeneri). 
WWF will support local communities to start the cultivation and sustainable 
harvesting of native non-timber forest products (NTFP) like Kutki, Chiraito and 
Lokta/Argeli. In FY11-12 we supported the establishment of a Nepali hand-made 
paper enterprise in Kalikhola and Allo (nettle fiber) processing and hand-loomed 
products in KCA. We will continue to work on establishing market linkages to ensure 
producers are getting fair prices for their products, which will also help to ensure the 
sustainability of such activities. 
 
Activity 1.3.3: Facilitate the establishment of tourism product/services based 
micro-enterprises. We will continue to explore the feasibility of components of an 
ecotourism strategy such as hotels, tourist/nature guides, tea shops, camp sites, 
handicrafts, souvenir shops and other service facilities. This strategy aims to create 
sustainable revenue sources. In addition, WWF will also support KCAMC to maintain 
trekking trails that were damaged by the earthquake of September 2011 and also to 
improve the trekking trails and other tourism infrastructure to increase facilities for 
the tourists.  
 
Activity 1.3.4: Initiate community managed red panda tourism. This activity was 
conducted in FY11 and FY12 and is now included in Activity 1.3.3.  
 
Activity 1.3.5: Support KCAMC in sustainable harvest of “problematic” wildlife. 
KCAMC has prepared, after intensive study and population analysis of blue sheep in 
KCA, a sustainable hunting plan for blue sheep and submitted it to DNPWC and 
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Ministry of Forests and Soil Conservation for approval.  It has not yet been approved. 
We are discontinuing this activity due to the uncertainty of the government approval. 
 
Expected outputs/results 
 Human-wildlife conflict mitigation schemes for crop damage relief fund and 

livestock insurance schemes will be strengthened 
 150 HHs will benefit from NTFP enterprises, ecotourism and other income 

generating activities 
 
India  
 
In FY13 WWF will 
 

Activity 1.3.1: Strengthen existing village tourism. This activity is split into two 
activities viz. activity 1.3.1a and activity 1.3.1b. 
 
Activity 1.3.1a: Strengthen existing village tourism initiative. WWF will continue 
to support the existing village tourism initiative in Ribdi village through strengthening 
the self help groups and ecotourism committees. WWF will provide training and 
orientation on tourism hospitality management to homestay service providers and 
institutions. This will include specific techniques on how to reduce tourism pressure 
on local natural resources. WWF will also provide promotional support for three 
villages to help drive tourism. The village tourism is still in initial stages, and the 
resources generated from the activities are limited at this time. 
 
WWF will strengthen village tourism in the Gumpa Dara cluster through the 
formation of homestays. With many tourism sites being planned by the State 
Government in close vicinity of the village, there is a good potential for homestay 
promotion. Homestay families will be identified in consultation with the communities 
and partner CBOs, who will be trained through exchange trips to other villages where 
homestays are currently in practice. Formal training will also be organized on 
hospitality, showcasing local culture, bird watching, waste management, etc. 
 
Activity 1.3.1b: Demonstrate waste management practices in 2 villages with high 
tourism potential. Waste management is an emerging challenges that is statewide in 
Sikkim, and even more so in areas of high tourism. WWF has been working to 
promote the concept of zero waste with other partner organizations in North Sikkim, 
and will bring this to the villages where we are promoting tourism. Women’s groups 
will also be given training on making crafts from waste. 
 
Activity 1.3.2: Demonstrate innovative techniques to mitigate human wildlife 
conflict. WWF will continue to support the reduction of human-wildlife conflict in 
Sikkim. Large mammals like Asiatic black bear and wild boars damage crops and 
may also injure people, smaller mammals like squirrels and monkeys eat crops, and 
kalij pheasants damage sown seeds. Based on the CBNRM report prepared in FY11, 
the two villages most affected by human wildlife conflict are Rimbi and Ribdi. Wild 
boars cause the most damage followed by barking deer and porcupine. Interventions 
introduced in previous years using fish nets and locally made lamps as deterrents for 
wild boar are being closely monitored and will be replicated in these villages. Regular 
monitoring will be conducted through the Eco Development Committees. In FY12, 
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the level of crop depredation was quite low, however, we will continue to monitor and 
promote techniques if necessary.  
 
Activity 1.3.3: Conduct training and exposure trips for learning about HWC 
mitigation. Several NGOs have good case studies on successful human-wildlife 
conflict interventions. We will facilitate field visits for members of EDCs and CBOs 
to see firsthand what is working and to bring home examples to share. 
 
Activity 1.3.4: Facilitate sharing of experiences on human wildlife conflict 
situation at State level. We will organize a state level workshop on human-wildlife 
conflict to bring high-level awareness on the issue and to highlight the need for 
intervention of the State Government. The extent of the damage, economic loss, and 
community interventions will be highlighted. We hope to generate interest in a policy 
on human wildlife conflict for the state. 
 
Activity 1.3.5: Initiate alternative livelihood activities in villages to help offset 
loss from livestock and crop depredation. We will initiate alternative livelihood 
activities in the cluster villages to build resilience to livestock and crop depredation 
and help offset the economic loss from depredation.  Activities will include those 
which are already proven successful in the Darjeeling Hills and Kalimpong villages – 
such as bee keeping and mushroom cultivation – and will be demonstrated by those 
community members.  

 
Expected outputs/results 
 Innovative techniques demonstrated in three villages with high incidences of 

human-wildlife conflict. 
 20 households from three villages trained on homestay and hospitality 

management.  
 Ecotourism promotional materials developed for three villages.  
 2 villages demonstrate proper garbage management practices 
 Initiation of process for State level policy on Human Wildlife Conflict 

 

Objective 2: Enhance transboundary cooperation and learning. 

To address the current gap in effective law enforcement in border areas, WWF will help to 
improve coordination and information sharing between the enforcement agencies of Nepal 
and India (Sikkim). Joint monitoring between the two countries will be organized on a 
regular basis to identify cross-border conservation issues. Similar efforts will also be 
institutionalized at community levels (through community-based organizations in Nepal and 
India) to ensure the sustainability of this initiative. This program will also provide various 
opportunities to share best practices of biodiversity conservation and community mobilization 
between Nepal and Sikkim. 
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Results Chain for Objective 2: 
 

 
 
 
Sub-objective 2.1: Initiate local level and intra-government level transboundary co-
operation 
 
WWF will set up effective coordination mechanisms both at local and at government levels 
through the establishment of effective communication across the border. We will facilitate 
transboundary meetings at both levels and introduce mechanisms to share information on 
illegal poaching and wildlife trade among the enforcement officials. In FY10, we conducted a 
local level transboundary meeting between Nepal and India (Sikkim). In FY11, we conducted 
a national/regional level transboundary meeting between the two countries. In FY12, we 
organized transboundary joint monitoring lead by government officials of both of the 
countries. We intend to organize both local level and central/regional level transboundary 
meetings and joint monitoring to discuss biodiversity conservation issues and transboundary 
cooperation for landscape level conservation. 
 
Activities 
 
Nepal/India 
 
In FY13 WWF will 

 
Activity 2.1.1: Conduct transboundary meetings. WWF will facilitate one local 
level and one regional level transboundary meeting between Nepal and India (Sikkim) 
in FY13. Building on the productive transboundary meeting in 2011 and 
transboundary joint monitoring in FY12, we will continue discussions in support of an 
information network to be coordinated by nodal authorities (the Regional Director of 
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Forests, Ministry of Forests and Soil Conservation (MFSC) of Nepal and the Chief 
Conservator of Forests of Sikkim) to curb illegal activities in border regions. We aim 
to increase the communication and cooperation between these nodal authorities and 
communities to improve understanding of illegal poaching and wildlife and plant 
trade, in order to strengthen law enforcement and community monitoring to reduce 
the level of trade and poaching in the region. 
 
Expected outputs/results 
 One local level and one regional level transboundary meeting conducted. 

 
Activity 2.1.2: Facilitate government-level transboundary meetings. This activity 
was conducted in FY11 and reported on in the FY11 annual report.  Now all 
transboundary meetings will be planned and reported under Activity 2.1.1.  
 

 
Sub-objective 2.2: Share and document best practices and initiate monitoring (inter-
government) 
 
Curbing illegal poaching and trade is a high priority for both India and Nepal. Both the 
countries have their own mechanisms to make this happen. However, both the countries face 
successes and failures. We will facilitate the opportunity to share experiences in order to 
incorporate best practices into the actions we take in the future.  
 
Activities 
 
Nepal/India 
 
In FY13 WWF will 
 

Activity 2.2.1: Facilitate sharing of data and best practices and joint 
publications. WWF supports establishing a mechanism for regular data and 
information sharing between Nepal and India on forest fires, wildlife poaching, 
extraction, encroachment and illegal trade. WWF will also promote sharing of results 
of joint monitoring and research among the relevant authorities of Nepal and India to 
enhance cooperation in transboundary biodiversity conservation and cross-border 
ecotourism initiatives. WWF will support the documentation of best practices, lessons 
learned and case studies and a joint publication between Nepal and India (Sikkim). 
The information and publication will be shared with governments, communities and 
other concerned stakeholders. 

  
Activity 2.2.2: Conduct joint monitoring in Kangchenjunga complex. As decided 
during the regional level transboundary meeting held in Sikkim (India) in 2011 and 
the experiences made from the joint monitoring conducted in August 2012, WWF will 
support joint monitoring in the Kangchenjunga complex on the part of government 
authorities and representatives of local communities from both of the countries. The 
monitoring team will be comprised of government officials, conservation partners and 
local communities from both Nepal and India (Sikkim). The major objectives of the 
joint monitoring are to assess the conservation status and identify conservation related 
issues along the border areas. A joint monitoring report will be produced after the 
meeting summarizing the challenges and issues of conservation in the border sites so 
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that appropriate measures can be addressed for transboundary conservation. We will 
provide support for the joint monitoring team to organize the event. 
 
Activity 2.2.3: Consultation to declare bi-national peace park. As decided during 
the regional level transboundary meeting held in Sikkim (India) in 2011, a feasibility 
study for a bi-national peace park was conducted during the cross-border joint 
monitoring held in 2012. WWF will support the consultation process for the two 
governments at various levels to consider establishing a bi-national peace park in the 
Kangchenjunga region. The establishment of bi-national peace park has the potential 
to enhance transboundary protected area cooperation between Nepal and India and 
biodiversity conservation, reinforcing the need for both countries to come together to 
address wildlife poaching and illegal trade in wildlife and plants=. 

 
Expected Outputs/Results 
 One joint publication will be produced. 
 One cross-border joint monitoring will be held. 
 Consultations will be held to establish bi-national peace park in Kangchenjunga 

region. 
 
Level of Effort for Objective 2: Total $72,344 (USAID: $53,084; WWF Match: $19,259)  

 
Objective 3: Build understanding of vulnerability of communities to climate variability 
and climate change and implement integrated community and ecosystem adaptation 
approaches to benefit people and biodiversity.  
 
We are assessing vulnerability of communities to climate variability and climate change, 
building community and ecosystem resilience, and implementing integrated adaptation 
options to benefit people, minimize climate impacts and the potential of maladaptation, and 
reduce threats to natural resources and biodiversity. This is being undertaken at various 
levels. At a landscape level, WWF is in the process of finalizing the vulnerability assessment 
of the KCA, done with a modified Flowing Forward methodology that includes CARE 
CVCA components. As part of this process, inputs from the computer simulated models of 
climate change impacts on snow leopard and red panda and their habitat were incorporated at 
the local level, in FY10- FY12, and WWF and CARE jointly worked with communities to 
assess the vulnerability of pilot communities through a participatory approach using the 
Climate Vulnerability and Capacity Assessment (CVCA) tools. Local adaptation plans were 
prepared based on the assessment. In FY12, WWF helped communities to implement 
integrated climate adaptation initiatives based on the community based local adaptation plans 
prepared in FY10-. In FY13, WWF will continue helping communities implement integrated 
climate adaptation initiatives based on these local adaptation plans, and continue preparing 
local adaptation plans in additional vulnerable sites this year. These will be tailored to each 
community’s vulnerabilities, and may include elements of disaster mitigation, alternative 
energy, ecotourism, livelihood options, and promotion of multiple water use models. They 
will take into account observed and anticipated climate impacts on natural systems and 
species, seeking ways to build human resilience and promote community adaptation using 
ecosystem services and avoiding or minimizing additional pressure on natural systems. In 
FY13, we will finalize and disseminate the results of the landscape-level vulnerability 
assessment to relevant stakeholders at national, district, and local levels to help integrate 
ecosystem resilience into adaptation planning and economic development at multiple scales.  
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Results Chain for Objective 3: 
 

 
 
Sub-objective 3.1: Build understanding of vulnerability and climate change adaptation  
 
As climate change is emerging as a multiplier of threats to biodiversity and livelihoods in 
mountain areas, our priority will be on instilling better understanding of the potential impacts 
of climate change within the communities and in mainstreaming climate adaptation into 
conservation and livelihood activities. WWF will disseminate the results of the landscape 
level vulnerability assessment carried out in FY11 and drafted in FY12 that examines 
ecosystem and livelihoods impacts and forms the basis for strategic planning to integrate 
adaptation into community natural resource management and economic development plans. 
 
Activities 
 
Nepal 
 
In FY13 WWF and CARE will 

 
Activity 3.1.1: Prepare computer simulated models for climate change and its 
future impacts on biodiversity, glaciers, and hydrological flows. This activity was 
completed and reported on in FY11. 
 
Activity 3.1.2: Undertake field survey of vulnerable glacier lakes in KCA. This 
activity was completed and reported on in FY11. 

 
Activity 3.1.3: Continue rapid vulnerability assessment for KCA. This activity is 
being finalized in FY13. WWF will finalize and disseminate the results of the VA to 
local and district level stakeholders to solicit feedback on its conclusions and support 
integration of its identified vulnerabilities and priority actions with adaptation 
planning in the KCA and development at the local and district levels. We will 
organize sharing meetings with the KCAMC, VDCs and DDCs to discuss the results 
of the VA and integration of its identified priority adaptation options with annual 
economic development plans. 
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Activity 3.1.4: Support KCA management plan revision integrating climate 
components. KCA is proving to be a model example of a community managed 
protected area system. Since 2006 it has successfully undertaken protection and 
management in accordance with the official management plan when KCA was handed 
over to the communities. In FY12, WWF supported KCAMC to revise the 
management plan of KCA to integrate climate change components. An Initial 
Environmental Examination (IEE) is required for the government to endorse the new 
plan, which is currently being developed. WWF will support the completion of the 
IEE so the KCA management plan will receive government endorsement in FY13. 
The plan will provide a vision and be a guiding document for conservation and 
management of KCA over the next five years.  
 
Activity 3.1.5: Establish community climate station. This activity was completed 
and reported on in FY12.  

 
Expected Outputs/Results 
 Finalization and dissemination of the VA. 
 IEE of KCA management plan completed. 
 Revised management plan of KCA endorsed.  

 
Sub-objective 3.2: Support communities in adapting to climate variability and change 
 
Results of the community and landscape level vulnerability assessments will be used to 
develop appropriate adaptation strategies through community adaptation plans that build 
resilience to current climate variability and adapt to potential future conditions. Adaptation 
plans will take into account existing knowledge of changes in natural systems and species, 
and will seek to make use of ecosystem services in ways that are climate adaptive and avoid 
or reduce additional pressure on natural systems. We will seek to avoid maladaptation and 
help to promote sustainable livelihoods. In the community adaptation planning process, 
communities will identify ways to diversify livelihood opportunities and will receive 
assistance in capacity building to strengthen community and household resilience. Some 
options will be context specific and may focus on ecotourism, water management, 
agriculture, livestock and horticulture. We will orient various technical resource persons and 
community mobilizers to demonstrate the linkages between climate change and local 
livelihoods, drawing on local knowledge and observation. This includes impacts on natural 
resources, including plants and animals. In all of this work, special attention will be paid to 
poor and marginalized households and to women who are often particularly vulnerable to 
climate change, and are likely to need additional support.  
 
At the local level, in FY10-, WWF and CARE jointly worked with communities in Nepal to 
assess community vulnerability in pilot communities through a participatory approach using 
the CVCA tools. Local adaptation plans were prepared based on the assessments. In FY12, 
WWF supported communities to implement integrated climate adaptation initiatives based on 
the local adaptation plans prepared in FY10 and FY11. We will continue to prepare 
community based local adaptation plans in additional vulnerable sites in FY13. In addition, 
we will support the integration of community based local adaptation plans into development 
plans of local governments, i.e. the Village Development Committee (VDC) and District 
Development Committee (DDC). 
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Activities 
 
Nepal 
 
In FY13 WWF and CARE will 

 
Activity 3.2.1: Prepare community based adaptation strategies for vulnerable 
communities. WWF and CARE will conduct climate change risk and vulnerability 
assessments in two additional communities in FY13. The recommendations of the 
landscape level VA conducted in FY11 and FY12 will be referenced while selecting 
the communities and sites. The CVCA analyses will provide important information to 
the communities on vulnerability and will lead to the identification of concrete 
resilience building and adaptation activities in each community. Using the findings of 
these assessments and the landscape level VA, community-based adaptation plans 
will be prepared using a participatory methodology, seeking ways to integrate 
ecosystem elements to increase resilience. Communities are discussing with KCAMC 
and VDCs opportunities for additional funding to implement the adaptation plans. 
WWF is also supporting KCAMC in seeking funding opportunities from DDC and 
other government line agencies at the district level. We will support to integrate the 
community based local adaptation plans into the development plans of the concerned 
VDCs and DDCs so that climate change adaptation initiatives have regular funding 
from local governments as well. 

 
Activity 3.2.2: Conduct training and awareness for communities on climate 
change and its impacts. This activity was completed and reported on in FY11. 
 
Activity 3.2.3: Initiate water smart communities in KCA. This activity was 
completed and reported on in FY11 and FY12. 
 
Activity 3.2.4: Initiate concept of farmers schools for local farmers. The farmers’ 
school was initiated in FY11 and completed in FY12. This activity was reported in 
FY12. 

 
Activity 3.2.5: Support community to implement integrated climate adaptation 
initiatives. Through FY12, WWF and CARE helped prepare community-based local 
climate adaptation plans at seven vulnerable sites. Four of the communities, Lelep, 
Tapethok, Kalikhola (Dadheli), and Papung (Dalmebhitta) have started to implement 
the local adaptation plans. WWF and CARE supported the communities in the 
implementation of the integrated climate adaptation initiatives. We will support all 7 
community based local adaptation plans (including the above mentioned four) in 
FY13. Interventions include fire hazard minimization, fire line construction, 
alternative livelihood farming such as Chiraito, plantation in barren lands, improved 
seed varieties, water spring protection, conservation ponds, and alternate energy 
sources. These activities aim to help communities adapt to the variability in climate 
and reduce their vulnerabilities, thereby providing greater security for access to 
resources when needed.  
 
Activity 3.2.6: Study on implementation effectiveness of climate change 
adaptation strategy of vulnerable communities. This activity was completed and 
reported on in FY12. 
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Expected Outputs/Results 
 Two local adaptations plans will be prepared. 
 Integrated climate adaptation initiatives will be implemented in 7 sites. 

 
Level of Effort for Objective 3: Total $50,972 (USAID: $49,106; WWF Match: $1,866)  

 
Objective 4: Ensure equitable benefit sharing and access to natural resources. 
 
In Nepal our focus is on the empowerment and capacity building of women, as well as 
indigenous, marginalized and poor people, to build their awareness of policies and 
institutional mechanisms related to equitable benefit sharing, ensure access to natural 
resources, and promote their involvement in biodiversity conservation. Similarly, we will 
provide leadership skills training to potential leaders from traditionally excluded 
communities, enabling them take on leadership roles in user groups, conservation committees 
and conservation area management council. We will promote a rights-based approach with 
regards to securing rights of indigenous peoples to natural resources. We will share best 
practices on gender analysis, inclusion, equity and good governance in the conservation of 
biodiversity and use of natural resources across relevant program staff and partners. Civil 
society actors will be oriented on social dynamics, power relations, good governance and 
conflict management at local and landscape levels. We will facilitate policy discourse 
between indigenous and local community, civil society actors, government authorities and 
policy makers on emerging policy issues related to biodiversity conservation. 
 
Results chain for Objective 4: 
 

 
 
 
Sub-objective 4.1: Build capacity of local resource persons and social mobilizers to 
promote good governance  
 
The community forestry and participatory conservation management systems in Nepal benefit 
from improved good governance practices. In particular, questions have been raised about 
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whether the benefits of community forest and participatory community-based conservation 
management are skewed toward men and those who are well off socioeconomically. To 
assess the extent to which this is an issue within our program, we will use the “Participatory 
Well Being Ranking” tool to identify households that are less well off than others, and the 
reason for their lower socioeconomic status. Wealth will not be determined as a measure of 
income but rather as a measure of access to natural resources and decision making within 
CFUGs, CBOs and other institutions.  
 
Practices of social inclusion in terms of caste, gender and ethnicity are crucial issues that 
determine the poor and vulnerable people’s access to resources and decision making that 
affects equitable benefit sharing. Of particular importance are transparency and 
accountability. Good governance as a cross cutting issue needs to be looked at in the context 
of the program’s other activities rather than as a standalone approach. Through the second 
year, the focus was on building deep understanding of good governance through excursion 
visits, refresher trainings, and capacity building on group management skills, aimed at local 
resource persons (LRPs) and social mobilizers. In FY12, we focused on the intensive 
mobilization of LRPs to conduct group level activities. We will continue group mobilization 
in FY13. 
 
Activities 
 
Nepal 
 
In FY13 WWF and CARE will 

 
Activity 4.1.1: Build the capacity of and strengthen LRPs/SMs. In collaboration 
with COFSUN, the District Forest Office, FECOFUN, and KCAMC, WWF and 
CARE will conduct a refresher training on good governance tools, guidance on 
writing FOPs/constitutions, forest inventory techniques, pro-poor planning and group 
facilitation processes for 15 LRPs certified by CTEVT as community forestry 
facilitators in FY12. 

 
Activity 4.1.2: Mobilize LRPs/SMs to strengthen good governance of CFUGs and 
CBOs. LRPs will be mobilized to facilitate governance initiatives with a focus on 
orientation in pro-poor livelihoods planning, inclusion of women, Dalit, Janajatis, and 
the poor in decision making, equitable benefit sharing mechanisms, constitution/FOP 
implementation, access to and control over natural resources, and other governance 
activities. LRPs/SMs will regularly facilitate pro-poor related activities in all 
CFUGs/CAUGs in and outside KCA. Similarly, trained LRPs will conduct Public 
Hearings and Public Audits (PHPA), Participatory Governance Assessments (PGA), 
Participatory Well Being Rankings (PWBR) in 10 CFUGs/CCFUGs/ CAUGs (five in 
inside KCA and five outside KCA). These activities will enhance the LRP/SM’s 
facilitation skills and ultimately help strengthen internal governance of 
CFUGs/CAUGs. 

 
Activity 4.1.3: Organize an excursion visit on good governance practices for 
LRPs, SMs, partners and district level stakeholders. This activity was completed 
and reported on in FY11. 
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Activity 4.1.4: Provide a three-day refresher training (ToT) on good governance 
for LRPs/SMs. This activity was completed and reported on in FY11. 
 
Activity 4.1.5: Organize a three-day office and financial management training 
for LRPs and SMs. This activity was completed and reported on in FY11. 
 
Expected Outputs/Results 
 15 LRP/SMs will be trained on good governance and FOP/constitution preparation 

processes.  
 10 CFUGs will conduct PHPA, PGA and PWBR with active participation of users 

and with support of LRPs.  
 LRPs/SMs will be mobilized to strengthen the governance of 10 CFUGs, 

CCFUGs/CAUGs. 
 
Sub-objective 4.2: Promote awareness and capacity building for good governance:  
 
We focus on capacity building of Poor, Vulnerable and Socially Excluded (PVSE) groups. 
These groups should be aware of the legal provisions within CFUGs of their rights to natural 
resources and the causes of their exclusion from decision making in order to assert their 
rights. Therefore, our activities will help build leadership for both existing CBOs and newly 
formed CBOs. To help people escape from poverty and address exclusionary issues, we will 
help identify and promote microenterprises activities among target groups. In addition, we 
will engage PVSE groups to develop outreach materials about governance and legal issues 
for broad dissemination.  
 
Activities 
 
Nepal 
 
In FY13 WWF and CARE will 

 
Activity 4.2.1: Conduct group management and leadership development 
training. WWF and CARE will conduct group management and leadership 
development training to strengthen institutional capacity for newly formed as well as 
existing CBOs. The participants will be key members such as chairpersons, 
secretaries and treasurers of newly formed and existing CBOs. We will organize two 
three-day training events each in inside and outside KCA.  

 
Activity 4.2.2: Build skills and capacity in PVSE households to establish small 
scale enterprises. In order to provide improved access to income, WWF and CARE 
will identify PVSE households through PWBR and, working with CFUGs, establish 
small scale community-managed enterprises, such as housekeeping, off-season 
vegetable farming, and NTFP-based microenterprises. CFUGs will also be allocating 
some additional funds for this support.  

 
Activity 4.2.3: Broadcast awareness on good governance. Continued from FY11 
and FY12, we will build awareness on good governance through local FM Radio 
throughout the year at Taplejung. Local FM Radio widely extends the audience 
benefiting from improved governance initiatives, success stories, progress made at the 
group level, pro-poor policy, rights and responsibilities of users, and emerging issues 
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on governance. The annual terms of reference will be prepared and an agreement will 
be done with the local radio station for weekly broadcast. This awareness building 
program has become quite popular among users and stakeholders of the program 
working areas and beyond. 
 
Activity 4.2.4: Organize capacity building training of groups on pro-poor 
livelihoods planning. We will organize Livelihoods Improvement Plan (LIP) 
preparation training for communities of group members on pro-poor livelihoods 
planning and the Livelihoods Improvement Plan (LIP) preparation processes (one 
event inside KCA and one event outside KCA). Following the training, participants 
will participate in the preparation of LIPs for two CFUGs.  
 
Activity 4.2.5: Orient groups on proper implementation of user group 
constitutions and FOPs. Orientation will be conducted in 10 CFUGs and CAUGs 
focusing on key members and PVSE groups. Ten CFUG/CAUGs from in and outside 
the KCA will be oriented on major provisions in group constitutions and FOPs like 
pro-poor provisions, activities that improve governance, livelihoods, social inclusion, 
and equitable benefit sharing. The LRPs will be mobilized to conduct this activity 
with the groups. 
 
Expected Outputs/Results 
 25 executive committee members of the CBOs will be capacitated on group 

management and leadership development. 
 4 CFUGs will help PVSE households develop microenterprises. 
 48 episodes will be broadcast through local FM radio with conservation and 

governance-related messages. 
 25 members from CCFUG, CAUC, CFUGs and CBOs will participate in training 

on pro-poor policy, planning and LIP. 
 200 group members of 10 CFUG/CAUGs will be oriented on FOPs and the 

constitutions of groups. 
 
Sub-objective 4.3: Policy discourse:  
 
Policy discourse is important to ensure equitable benefit sharing and poor and vulnerable 
peoples’ access on decision making process. It is key that poor and vulnerable community 
members’ issues are integral to the policy discourse agenda. Power maps are developed in a 
participatory way so that target beneficiaries are aware of their supporters, neutral group and 
oppositions. Social power maps demonstrate where the resources are and who has access to 
those resources and who does not. Unless there are changes in policy, equitable benefit 
sharing and inclusion will not be sustained. In addition, these maps can serve in the future as 
planning and monitoring tools. 
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Activities 
 
Nepal 
 
In FY13 WWF and CARE will 

 
Activity 4.3.1: Map resources and power at VDC level. This activity was 
conducted and reported on in FY12. As power mapping of all VDCs was done, we 
will not continue in FY13. 
 
Activity 4.3.2: Provide CBOs with gender and social inclusion training. CARE 
and WWF will organize two three-day training events (one in KCA and one outside) 
on concepts, approaches and application of gender and social inclusion of community 
members of CFUG, CAUG, and CBOs. Following the training, the participants will 
have better understanding and skills on gender and equity sensitive planning, 
implementation and monitoring of activities. We anticipate that with this support the 
groups will then allocate equitable resources to address the concerns and issues of 
women, Dalits, Janajaties and other marginalized groups. 
 
Activity 4.3.3: Organize sharing workshop on the analysis of underlying causes 
of poverty. This activity was completed and reported on in FY11. 
 
Activity 4.3.4: Implement policy and advocacy initiatives. CARE and WWF will 
support the preparation and implementation of two advocacy plans. An advocacy task 
force will take a lead role in implementing the advocacy plans in consultation with 
stakeholders. Journalists will also be invited to explore field level issues of CFUGs, 
CAUGs, CAUCs, and CBOs and identified issues, advocacy plans, and proposed 
solutions will be communicated through the media.  
 
Activity 4.3.5: Develop model for pro-poor forest operational plans. This activity 
was completed and reported on in FY11. 
 
Activity 4.3.6: Develop pro-poor revolving fund guidelines. This activity was 
completed and reported on in FY11. 
 
Activity 4.3.7: Provide NRM training to women in CFUGs. CARE and WWF will 
conduct two training events (one in KCA and one outside KCA) on natural resource 
management specifically for 25 women members of newly formed and existing 
CFUGs to enhance their knowledge and skills. During this training, women 
participants will learn about forest inventory, sustainable forest management, forest 
acts and laws, community forest management policies, bylaws of CFUGs, and roles of 
women in natural resource management. We are providing a training specifically 
designed for women to help reduce any barriers to attendance, complete participation, 
and empowerment in activities.  
 
Expected Outputs/Results 
 25 participants from community members of CFUGs and CAUGs will be oriented 

on social inclusion, power relations, gender issues and good governance at the field 
level. 



SCAPES FY13 Work Plan   Sacred Himalayan Landscape, Eastern Himalaya 
 

World Wildlife Fund                                        32 
 

 2 advocacy plans will be prepared and implemented and communicated in 
collaboration with media. 

 25 CFUG women members will be trained in sustainable natural resource 
management system. 

 
Level of Effort for Objective 4: Total $128,532 (USAID: $86,433; WWF Match: $42,099)  

Objective 5: Promote learning and sharing for biodiversity conservation and climate 
change adaptation practice. 
 
WWF together with CARE will focus on learning and sharing to improve biodiversity 
conservation and climate change adaptation practices. Learning and sharing through 
reflection, review meetings, annual review and quarterly monitoring of the programs is an 
important part of adaptive management and in evaluating the effectiveness of the program 
implementation.  
 
Results chain for objective 5: 
 
 

 
 
 
Sub-objective 5.1: Promote learning and sharing at global level 
 
WWF and CARE, together with partners, are developing new approaches and improved 
guidance on tools for climate adaptation at both landscape and local levels, with a particular 
focus on integration of ecosystem and human adaptation. We are building the capacity of 
conservation practitioners to integrate sound adaptation approaches into their conservation 
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plans and activities, and to monitor results and manage adaptively as climate change 
advances. Through work in SCAPES landscapes, and more widely with partners, we are 
building capacity in the development sector to integrate ecosystem approaches into 
livelihoods approaches to adaptation. Successful approaches and tools will be widely 
promoted among the conservation and development communities. We promote climate 
adaptation practices that: 

 build resilience in a more sustainable way for some of the most vulnerable species, 
ecosystems and people in many parts of the developing world 

 enable better use of ecosystem services in human adaptation 
 reduce the risk of maladaptation that may bring benefits in the short term, but exerts 

undue pressure on species and ecosystems, and ultimately is damaging for human 
adaptation.  

 
Activities 
 
In FY13 WWF will 
 

Activity 5.1.1: Develop and pilot a climate change adaptation toolbox for 
practitioners. This activity was completed and reported on in FY12. 
 
Activity 5.1.2:  Participate in a review of adaptation monitoring. This activity was 
completed and reported on in FY12. 
 
Activity 5.1.3: Contribute to the Ecosystems and Livelihoods Adaptation 
Network. This activity was completed and reported on in FY12. 
 
Activity 5.1.4: Improve integration of ecosystems and livelihoods approaches to 
adaptation.  In FY13, WWF-US will release the next iteration of its vulnerability 
assessment methodology based on Flowing Forward and components WWF Project 
and Program Management Standards. This iteration will be based on lessons learned 
from implementation across WWF’s portfolio including the Eastern Himalayas, the 
Amazon, and Coastal East Africa. WWF will continue to consult with CARE in 
integrating people and livelihood components in our ecosystem based adaptation 
work.  
 
Expected results:  
Conservation and development practitioners have greater awareness of integrated 
ecosystem and livelihoods approaches in climate adaptation and begin to use them in 
their own adaptation practices.  

 
Activity 5.1.5: Integrate climate change adaptation in to the WWF Standards. 
This activity was completed and reported on in FY11.  
 
Activity 5.1.6: Fifth International Conference on Community-based Adaptation 
to Climate Change. We expect to send up to three SCAPES staff to participate in the 
Community based Adaptation conference in Dhaka, Bangladesh in April 2012. WWF 
will participate along with colleagues from across our Network. We do expect to 
share our experiences in implementing our integrated approaches learned through 
SCAPES implementation and other work across our landscapes. 
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Expected Outputs/Results (5.1.4-5.1.6) 
Conservation and development practitioners have greater awareness of integrated 
ecosystem and livelihoods approaches in climate adaptation and begin to use them in 
their own community based adaptation practices.  
 
Activity 5.1.7: Produce WWF SCAPES communications materials. This activity 
was completed and reported on in FY11.  
 
Activity 5.1.8: Develop an online site for communicating and sharing across 
WWF’s SCAPES partners. This activity was completed and reported on in FY12.  
 
Activity 5.1.9: Adaptation Training. WWF-US has developed a successful 
adaptation fundamentals workshop for its staff and partners that lays the foundation 
for successful climate-smart conservation and development work. While employing 
easy to understand explanations of key adaptation concepts that are often 
misunderstood and misapplied, our workshops encourage participants to develop 
solutions that no longer use the past as a model, but that anticipate future change and 
uncertainty. To date, the workshop has been conducted 17 times on 5 continents 
collectively training over 900 people from WWF, partner organizations such as 
CARE and TNC, local and national government officials, as well as representatives 
from USAID, the World Bank, and UNEP. In October 2012, WWF will conduct a 
train the trainers course in Zambia, with separate funds, for Africans from seven 
countries to adapt and deliver this workshop for local audiences. Three SCAPES staff 
from our Mozambique country office will attend and learn how to train others on 
adaptation and adapt the training to local needs.  
 
Expected results:  
Greater capacity for climate change adaptation leadership in Africa and among our 
SCAPES Mozambique team.  
 
 

Sub-objective 5.2: Promote learning and sharing within Nepal and India and at a  
regional level  
 
WWF will learn and share in the region to improve biodiversity conservation and climate 
change adaptation practices. Learning and sharing through reflection, review meetings, 
annual reviews and quarterly monitoring of the programs is an important part of adaptive 
management and in evaluating the effectiveness of the program implementation. This will 
enable us to scale up the program from previous USAID investments focused on the Nepal 
portions of the Eastern Himalayas and share best practices and gaps with colleagues in India 
and Bhutan and regional stakeholders.   
 
In FY13 WWF will 

 
Activity 5.2.1: Contribute to Climate Summit for Living Himalayas, Bhutan, 
2011. This Activity through SCAPES was completed in FY11 and reported on in the 
FY11 Annual Report.  
 
Activity 5.2.2: Organize quarterly review, reflection and learning meetings at 
local level. WWF and CARE will conduct quarterly review, reflection and learning 
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meetings at the district level to document success stories, best practices, gaps, lessons 
and areas for improvement. The outcomes of the workshop will be used to design and 
modification of following years program. The review and reflection workshops will 
also be helpful in creating strategies for funding for conservation and climate 
adaptation initiatives at the district level. 
 
Activity 5.2.3: Organize annual review and reflection meeting at national level. 
WWF and CARE will jointly hold the annual review, reflection and learning meeting 
at national level. The program will learn from its successes and failures, and seek 
ways to improve activities. Aspects of ecological, social, economic and financial 
sustainability will be discussed and documented. This meeting will also be a forum 
for enhancing the program’s visibility and for launching publications.  

 
Activity 5.2.4: Undertake regular program monitoring in the field to track 
progress and identify improvements needed. WWF and CARE will conduct regular 
field monitoring to track progress and identify areas for further improvement. At least 
one monitoring event will include those from WWF Nepal and CARE Nepal country 
offices. Regular monitoring will be done from the field. 
 
Activity 5.3.5.: Information production and dissemination. WWF will support 
communities, media and partners in producing informational materials to raise 
awareness on conservation and climate change. The information will be documented 
and disseminated to various audiences from grass root levels to policy levels.  

 
Expected Outputs/Results 
 4 local level quarterly meetings held, documenting success stories, best practices, 

gaps and areas needing improvement. 
 An annual review resulting in learning from and documentation of program 

successes, failures and ways of improving activities. 
 1 field program monitoring trip from WWF and CARE country offices. 

 
 
Level of Effort for Objective 5: Total $75,592 (USAID: $51,028; WWF Match: $24,564)  

List of Key Staff Involved 

 
The following will be involved in implementing this plan in FY13: 

 
WWF-Nepal 
 Mr. Dhan Rai, Program Coordinator-SHL 
 Mr. Ananta Bhandari, Senior Program Officer-SHL 
 Mr. Sujeet Shrestha, Project Manager-KCAP 

 
WWF-India 
 Mr. Dipankar Ghose, Director 
 Ms. Priyadarshinee Shrestha, Landscape Coordinator 
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CARE-Nepal 
 Mr. Chiranjibi Adhikari, Theme Coordinator, Natural Resources, Environment & 

Livelihoods. 
 Mr. Rahamad Hussain, Program Officer, SCAPES Program, Taplejung 
 
WWF-US  
 Mr. Shubash Lohani, Deputy Director, Eastern Himalayas Program 
 Ms. Kimberley Marchant, Director, Field Programs 
 Mr. Ryan Barlett, Senior Program Officer, Climate Change Adaptation 
 Mr. Jon Tua, Manager, Conservation Strategy and Science  
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Activity Timeline: 
 
SN Activities Unit Target FY13 

  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
1 Objective 1: Mobilize communities for participatory resource management  

1.1 Sub-objective 1.1:-Community-based sustainable forests and rangeland management 
Nepal 
1.1.1 

Form and strengthen CFUGs No 7               

Nepal 
1.1.2 

Provide support to CFUGs for 
protection and management of forests 

No 14               

Nepal 
1.1.3 

Support participatory management of 
pastures and alpines 

Site 2               

Nepal 
1.1.4a 

Revise participatory biodiversity 
monitoring guidelines 

No 1               

Nepal 
1.1.4b 

Strengthen participatory biodiversity 
monitoring practices 

Group 10             

Nepal 
1.1.5a 

Provide support for forest restoration Site 5             

Nepal 
1.1.5b 

Strengthen community based forest 
fire management 

Group 6             

India 
1.1.4 

Provide support for CBOs in the 
restoration of degraded forest land 
through the creation of nurseries 

No 4             

India 
1.1.6 

Provide support for ecodevelopment 
committees/fuelwood alternative 

No 6             

1.2 Sub-objective 1.2: Curb illegal wildlife trade and poaching 

Nepal 
1.2.1 

Promote, strengthen and mobilize 
CBAPO and SLCC 

No 16                   

Nepal 
1.2.2 

Strengthen capacity of local 
enforcement networks 

No 8 
              

 
  

Nepal 
1.2.3 

Capacity enhancement and 
coordination support for enforcement 
agencies and KCAMC 

No 2 

          

 

 
Nepal 
1.2.4 

Sensitize NTFP collectors and traders 
on sustainable harvesting and legal 
provisions 

Event 1 

          

 

 
India 
1.2.1a 

Support Himal Rakshaks in 
monitoring of biodiversity and illegal 
wildlife activities 

No. 2 
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SN Activities Unit Target FY13 
  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
India 
1.2.1b 

Capacity building of Himal Rakshaks No 1 
          

 
 

India 
1.2.2 

Develop linkages and mechanisms for 
information sharing 

No 1 
          

 
 

India 
1.2.3 

Support Eco Development 
Committees in illegal wildlife 
monitoring 

No. 18 

          

 

 
India 
1.2.4 

Sensitise communities and other 
stakeholders on illegal wildlife trade 
and generate awareness 

No 3 

          

 

 
India 
1.2.5 

Capacity building of NGOs and 
CBOs working in cluster villages 

No 2 
          

 
 

1.3 Sub-objective 1.3: Improve livelihoods of local communities through sustainable natural resource management and human wildlife conflict mitigation 

Nepal 
1.3.1 

Strengthen and institutionalize 
community based human-wildlife 
conflict mitigation schemes 

 No.  11                         

Nepal 
1.3.2 

Promote natural resource based 
income generating activities 

 No.  4                         

Nepal 
1.3.3 

Facilitate establishment of tourism 
product/services based micro-
enterprises  

 No.  5                         

India 
1.3.1a 

Strengthen existing village tourism 
initiative 

No 20             

India 
1.3.1b 

Demonstrate waste management 
practices in 2 villages with high 
tourism potential 

No 2             

India 
1.3.2 

Demonstrate innovative techniques to 
mitigate human-wildlife conflict 

No 2             

India 
1.3.3 

Conduct training and exposure trips 
for learning about HWC mitigation 

No 1             

India 
1.3.4 

Facilitate sharing of experiences on 
human wildlife conflict situation at 
State level 

No 1             

India 
1.3.5 

Initiate alternate livelihood in villages 
to compensate loss from wildlife 
depredation 

No 2             

2 Objective 2: Enhance transboundary cooperation and learning 
2.1  Sub-objective 2.1: Initiate local and intra-government level transboundary cooperation 
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SN Activities Unit Target FY13 
  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Nepal/
India 
2.1.1 

Conduct transboundary meetings Events 2                         

2.2 Sub-objective 2.2: Share and document best practices and initiate joint patrolling (inter-government) 
Nepal/
India 
2.2.1 

Facilitate sharing of data and best 
practices and joint publications 

No. 1                         

Nepal/
India 
2.2.2 

Conduct joint monitoring in 
Kangchenjunga complex 

Events 1             

Nepal/
India 
2.2.3 

Consultations to declare bi-national 
peace park 

No 1             

3 
Objective 3: Build understanding of vulnerability of communities to climate variability and climate change and implement integrated community and 
ecosystem adaptation approaches to benefit people and biodiversity 

3.1 Sub-objective 3.1: Build understanding of vulnerability and climate change adaptation 

Nepal 
3.1.3 

Continue rapid vulnerability 
assessment of KCA 

Events 1             

Nepal 
3.1.4 

Support KCA management plan 
revision 

No 1             

3.2 Sub-objective 3.2:  Support communities in adapting to climate variability and change 

Nepal 
3.2.1 

Prepare community based adaptation 
strategy for vulnerable communities 

No. 2                         

Nepal 
3.2.5 

Support community to implement 
integrated climate adaptation 
initiatives 

Sites 7                         

4 Objective 4: Ensure equitable benefit sharing and access to natural resource 
4.1 Good governance 

Nepal 
4.1.1 

Capacitate and strengthen LRPs/SMs 
No 15                         

Nepal 
4.1.2 

Mobilize Social Mobilizers/LRPs to 
strengthen good governance 

Group 10                         

4.2 Awareness and capacity building for good governance 

Nepal 
4.2.1 

Conduct group management and 
leadership development training 

Event 
2                         

Nepal 
4.2.2 

Build skills and capacity of PVSE 
HHs  to establish small scale 
enterprises 

groups 
4                         
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SN Activities Unit Target FY13 
  Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep 
Nepal 
4.2.3 

Develop awareness on good 
governance  

Episod
e 

48                         

Nepal 
4.2.4 

Organize capacity building training 
for group and stakeholders on pro-
poor livelihoods planning 

Event 
2                         

Nepal 
4.2.5 

Orient groups on proper 
implementation of constitution and 
FOPs  

Group 
10                         

4.3 Policy discourse 

Nepal 
4.3.2 

Provide CBOs with gender and social 
inclusion training 

Event 
2                         

Nepal 
4.3.4 

Implement policy and advocacy 
initiatives 

Events 
2                         

Nepal 
4.3.7 

Provide NRM training to women in 
CFUGs 

Event 
2                         

5 Objective 5: Learning and Sharing for biodiversity conservation and climate change adaptation practice  

5.1 Learning and sharing at a global level 
5.1.4 Improve integration of ecosystems 

and livelihoods approaches to 
adaptation No 1 

                

5.1.6 
IIED CBA conference 

Event 3        
 

    
5.1.9 Adaptation training Event 1             

5.2 Learning and Sharing at a national and regional level 
Nepal 
5.2.2 

Organize quarterly review, reflection 
and learning meetings at local level 

Event 4                         

Nepal 
5.2.3 

Annual review reflections and 
planning 

Event 1             

Nepal 
5.2.4 

Undertake regular program 
monitoring 

Times 2                         

Nepal 
5.2.5 

Information Production and 
Dissemination 

Times/
No 

2                 
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Adaptive management (including M&E) 
As a part of the WWF Network, WWF Nepal uses the WWF project and program 
management standards based on an adaptive management approach. The project has adopted 
a three-tier monitoring system – participatory monitoring of activity progress by project 
beneficiaries; monitoring of progress, effectiveness and results by field offices; and output 
level monitoring by country offices. The monitoring assesses progress, quality and 
effectiveness of project inputs, implementation processes, results and outcomes and lessons 
learned. Findings are being used to track progress, adjust strategies when needed, and adapt 
to new threats, opportunities or changing circumstances. The monitoring is supported by the 
central database system, a central repository of activity level data from WWF Nepal. This is a 
step further towards the Conservation Monitoring Information System. The baseline data are 
in place for most of the indicators. In addition, there will be annual auditing of the project by 
a registered auditing company and their recommendations feed into the adaptive measures.   
 
The objectives and sub-objectives are guided by the Management Plan of KCA and the 
Strategic Plan of SHL. Data storage, processing and analysis contribute to the landscape level 
conservation approach and related goals. This overall program undergoes mid-term review by 
an independent consultant and WWF. A final evaluation will made at the end of the project, 
followed by communications and reporting at the end to a wider audience. The SCAPES 
work plan is fully integrated into this larger strategic initiative.  
 
Sustainability (financial, social, economic, and ecological) 
The program adopts a landscape approach and will take appropriate measures to maintain a 
viable population of snow leopard by conserving the species within its large range. 
Additionally, the management plan and NTFP sustainable harvesting guidelines produced 
will continue to guide the communities in sustainable natural resource management and 
ensure ecological sustainability. The program will gradually work toward connecting the 
mountain protected areas with critical corridors to maintain long-range ecosystem function 
and survival of endangered flora and fauna. Reducing human pressures in the area will also 
assist biodiversity adaptation to climate change.  
 
We intend to build measurable capacity within community-based organizations that will 
extend beyond the life of the program. Resource personnel trained through this program will 
promote the replication of sound land and resource use practices in the wider community, 
thus facilitating and sustaining the changes brought about by the program. In Nepal, the 
Kangchenjunga Conservation Area Management Council (KCAMC) now has the authority to 
design and implement biodiversity conservation programs on its own. Being an implementing 
organization will enhance their skills and empower them in managing the conservation area.  
 
Sustainable resource management, NTFP enterprises and ecotourism initiatives will establish 
regular revenue streams for community based organizations, ensuring their financial 
sustainability to continue conservation activities in the future. Endowments from matching 
funds will be created to support community based snow leopard monitoring systems and 
community based anti-poaching operations. KCMAC’s enhanced capacity will then be in 
good stead to raise funds from national and international institutions to support its future 
operation.  
 
Further, institutionalization of good governance, gender equity and community empowerment 
in community-based organizations will help establish sustainable management system and an 
equitable society. 
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Scaling up 
The KCA offers an excellent “best practice” pilot for building local conservation capacity 
throughout the region, and its success can inform the management of other areas within the 
SHL. The activities of this program can be scaled up to secure connectivity between KCA 
and the Makalu Barun National Park to the west in Nepal. The outcomes of this program will 
be significant in scaling up our work in other sites with relation to climate change adaptation.  
 
The interventions and proposed activities of SCAPES will help to upscale and strengthen the 
current efforts of the organizations in the area. Moving beyond the KCA, this program will 
greatly support the conservation of biodiversity across the Sacred Himalayan landscape, build 
resilient livelihoods in light of climate change and tighten the transboundary cooperation in 
the area.   
 
Innovative ideas like community managed red panda habitat will be scaled up to a regional 
level (in other sites in Nepal) to benefit red panda and communities. Experience sharing visits 
generate ideas for scaling up best practices in Sikkim and Nepal. Policy issues will be 
generated from community work and will feed into policy reform processes related to 
community based natural resources and wildlife conservation.  
 
In relation to curbing wildlife poaching and trade, we will learn from collaboration between 
Nepal and India through the cross border initiative. There may be potential to make this a 
global model of cross-border collaboration in curbing wildlife poaching and trade.  
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Travel 

Current estimate of travel is for the following trips:  

 

WHO FROM TO 
# 
TRIPS 

PURPOSE (link to objective or activity, 
if appropriate) 

Government 
officials 

Kathmandu  Sikkim 12 transboundary meetings  

Government 
officials 

Sikkim Kathmandu 12 transboundary meetings 

Shubash Lohani, 
Deputy Director, 
WWF US 

DC Kathmandu, 
Sikkim 

2 Monitoring, work planning 

Sacred Himalayan 
Landscape 
Coordinator or 
Senior Program 
Officer 

Kathmandu DC 2 learning meetings; strategic planning 

SCAPES program 
director or 
manager 

DC Kathmandu, 
India 

2  strategic planning, work planning, site visit 

SCAPES program 
manager 

India DC 1 learning meetings; strategic planning 

SCAPES program 
director or 
manager 

India  Nepal 2 SCAPES learning 

SHL coordinator 
or senior program 
officer 

Kathmandu India 2 SCAPES learning and sharing 

SCAPES team 
members 

Kathmandu Dhaka, 
Bangladesh 

1 IIED CBA conference 

SCAPES team 
members 

DC Dhaka, 
Bangladesh 

2 IIED CBA conference 

 

 
 
 


