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"Because of the profound change in the 
last ten years in the source of money 
flows into the developing world we need 
to focus more attention on linkages, 
partnerships, and alliances. We will now 
make investments in tandem with NGOs 
and PVOs, with the private sedor, and 
with foundations. USAID has not done 
this on a very large scale in the past, and 
that's what we have begun to do now. " 

USAID Administrator, Andrew S. Natsios 
July 24, 2002 



Since 1961, the U.S. Agency for International 
Development (USAID) has helped developing and 
transition countries fight hunger, poverty and disease; 
protect the environment; educate people; recover from 
disaster; engage in democratic reforms; and promote 
economic development. 

Today's global development challenges are more complex, 
not easily defined and lack readily apparent solutions. In 
addition, other actors have come to play greater roles in 
international development. Indeed, corporations, 
foundations, non-profits, academic institutions and others 
are actively seeking ways to address development 
challenges. Thirty years ago, 70 percent of all money 
flows to the developing world from the United States 
came from Official Development Assistance (ODA). Today 
the situation has reversed itself - ODA accounts for only 
20 percent of capital flows to the developing world and 
the rest comes from a variety of private sources. 

The Global Development Alliance (GDA) approach 
responds to this changed environment, and it enhances 
USAID's ability to meet development objectives by 
combining its strengths with the resources and 
capabilities of other prominent actors. 

The USAID Business Model 
With the GDA, USAID is committed to fulfilling its 
development mandate through an innovative approach 
that: 
• Responds to a new global environment and new 

challenges 
• Extends USAID's reach and effectiveness in 

meeting its development objectives 
• Leverages additional resources for development 

impact 
• Fosters cooperation between USAID and new 

partners 

USAID considers an "alliance" to be a formal 
agreement between two or more parties created to 
jointly define and address a development problem. 



On July 12, 2002, Secretary Powell addressed private sector 
and NGO leaders from across the U.S. In his remarks, he 
said that USAID had: "established the Global Development 
Alliance to combine the assets of government, business and 
civil society to work in partnership on implementing 
sustainable development programs... We need you -
governments, businesses, and the organizations of civil 
society - to work in support of these pressing human needs, 
individually in your daily actions, and together in effective 
goal-oriented partnerships. " 

Alliance partners make financial and/or in-kind 
contributions to increase the impact and sustainability of 
development efforts. Mechanisms for collaboration include 
parallel financing (with common objectives, clear 
understanding of roles and separate funding tracks) or 
pooled resources (with agreed upon and legally binding 
governance structures and co-mingled funding). 

GDA: Successful Public-Private Alliances, 
USAID Capabilities 

The successful public-private alliance has these key 
features: a shared understanding of the development 
problem or issue; a shared belief that an alliance will 
be more effecti~e than any approach taken by a single 
actor; a shared commitment of resources; and 
perhaps most important, a willingness to share risks. 

A Shared Understanding 
of the Development Problem: 
Certified Forests Alliance 

A Shared Belief That an 
Alliance Will Be More Effective: 

Global Alliance for 
Vaccines and Immunizations 



A Shared Commitment 
of Resources: 
Trans-Andean Early Stage 
Equity Fund 

A Willingness to 
Share Risks: 

Coffee Alliance 

The successful public-private alliance is only as strong as 
the partners' capabilities. For its part, USAID brings 
forward those capabilities that have made it a leader in 
the international development community, including : 

• Technical and project management expertise in a 
variety of fields including economic growth, 
agriculture, trade, education, democracy and 
governance, humanitarian response, health and 
environmental management 

• Long-term presence in nearly 80 countries worldwide 
• Established working relationships throughout the U.S. 

government, within host country governments, 
multilateral development agencies and international 
organizations 

• Knowledge of language, culture, customs, economic 
and political context, and local private-sector issues 

Currently, USAID is launching approximately 75 new 
alliances. In addition, USAID is seeking partners in a 
wide variety of sectors including agriculture, civil society 
strengthening, economic growth, education, environment, 
health, information technology, and relief and 
humanitarian assistance. 

To learn more about the GDA, current alliances and 
countries in which we operate, visit the Global 

Development Alliance web site at www.usaid.gov!gda! 
or call 202-712-4418 


