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Development of Human Resource Divisions’ Business Plans for Water and
Wastewater Companies

This is an English translation of the Arabic introduction that follows, and is intended to give
the English-language reader an overview of the contents of this document and the WWSS
Program approach to developing subsidiary-level HR plans.

The Holding Company for Water and Wastewater (HCWW) is well aware of the importance
of human resources management and development in developing the water and wastewater
sector and consistently urges its subsidiaries to direct their efforts to human resources as one
of the pressing challenges facing the sector. In early 2009, the HCWW issued a sector-wide
policy to establish human resources divisions within the organizational structure of each
subsidiary as a basic step towards realizing this objective. Accordingly, one of the objectives
of the USAID Water and Wastewater Sector Support Program is to create and support these
new human resources divisions at its targeted subsidiaries. To this end, the WWSS team has
developed an HR sector manual for the subsidiaries’ use, including: a statement of the
objectives of the HR division, the organization of the relevant departments and sections, and
HR jobs and job descriptions for each of the division’s employees. Additionally, with WWSS
support, the subsidiary HR teams have developed and adopted comprehensive HR plans,
linked to their business plans.

Additionally, the WWSS Program is working closely with the HCWW human resources
sector to build the capabilities of the subsidiary HR division employees to implement their
HR plans and capitalize on the emphasis on HR to secure additional investment and resources
to the sector. The implementation of such investments should be coupled with a radical
change in the approach towards personnel departments through focusing on the modern
concepts of human resources management and development starting from recruitment to
performance appraisal, career path planning, incentives and promotion opportunities.

The initiatives undertaken by WWSS and HCWW, mentioned above, could be summarized as
follows:

1 - Assessing subsidiary HR practices using a standardized form. To assess the baseline
practices in each company, and to create a common definition of key HR terms and functions,
the WWSS team designed a simple assessment form around the essential tasks of a human
resources management function, including:

o Development of the infrastructure, the corporate organizational structure required,
and the human resources strategic plan.

e Attracting the skilled labor required to meet the company's demands.
e Managing and organizing entrance of new employees to the company.
e Continuous development and training.

e Provision of continuous incentives to employees.

e Managing and organizing the relations (rights, benefits, duties) between individuals
and the company.

The evaluation form and process facilitate company self-assessment along a four-point
continuum of each key HR activity, and the below represents a sample page of the
assessment. The four points on the scale range from non-implementation of the activity (1)
and the implementation in an effective and excellent manner (4).

Human Resources Management Plan 1
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Performance management and
evaluation system

1 There is no performance management and
evaluation system.

2 The government system is applied (sufficiency
report).

There is a performance management and
3 evaluation system designed in a logical basis
but it is not applied.

There is a performance management and
evaluation system designed in a logical basis,
4 it is applied regularly and effectively. The
results of this system are the platform for the
incentive and periodic raise system.

5 Any other answer.

Human Resources Management Plan 2
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2 - Linking the HR plans to subsidiary business plans. We have observed that nearly all the subsidiaries have included in their business plans a strategic
objective related to human resources, which became central to their HR plans. Below is a sample of the subsidiaries’ strategic frameworks, including shading
over those objectives that relate to human resources management and/or development.

Summary of the strategic framework of subsidiaries — 31.10.2010

Component, Company

Luxor

Sohag

Assiut

Menufiya

Giza

To attain a distinguished
performance at well
defined standards in order

A company with
distinguished
performance to achieve

Provision of water and
wastewater services at
global standards in a

An economy oriented
water and waste
company managed in

Reach a global
performance level in
managing water and

Vision to be a pioneer among economic growth and way that guarantees the | an optimal fashion. wastewater within a
water and waste water sustainable development. | preservation of dominant value
companies. citizens’ health. system.

Make available a clean Prudent and Achieve clients' Provision of water and | Provision of potable
and healthy cup of methodological satisfaction through wastewater services at | drinking water
drinking water according | management of the providing distinguished | the required quantity according to the

to the Egyptian standards | company to supply water | water and wastewater and quality in a cost global standards. Safe
based on economic and and wastewater services | service. effective manner. and cost effective
sustainable development | and achieve a healthy disposal of

Mission grounds. Safe disposal of | climate and safe wastewater in a way
wastewater, while taking | environment. that preserves
into consideration the people's health. The
social dimension and aim is to achieve
attain clients' trust. financial stability and

observe the social
dimension.
Quality and excellence — | Truthfulness — team Truthfulness — Truthfulness — Affiliation — mutual
team spirit — transparency | spirit, affiliation — self transparency — distinguished respect — team spirit —
values and truthfulness — care sacrifice — social customer satisfaction — | performance in quality | customer satisfaction

and cooperation —
affiliation and
compliance

dimension — customer
satisfaction

accuracy — employees
welfare — enhance team
spirit— develop the

and quantity —
affiliation, loyalty and
commitment- team

Human Resources Management Plan 3
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spirit of affiliation and
commitment

spirit — observe divine
rules — customer
satisfaction

Strategic
Objectives

Attain quality and
sufficiency in water and
wastewater sector

Provide distinguished
water services according
to the Egyptian standards

Gain customer
satisfaction

Increase water
productivity to reach
the global standards

Cover all the service
areas with
distinguished water
and wastewater
activities and services

Increase awareness of
clients and other entities
dealing with the company

Professionalization of
Company's employees

Rationalize expenses
and maximize revenues

Provide wastewater
service to cover all the
cities and villages in
the governorate.

Achieve financial
stability

Achieve financial
independence and
enhance the company's
resources

Financial stability

Provide distinguished
service according to
professional and legal
standards

Improve the quality of
drinking water to
reach the Egyptian
standards.

Gain clients' trust

Automation of work
systems

Maximizing the use of
the company's assets and
restructuring the
company

Increase employees’
efficiency

Develop a cost
effective system
through minimizing
expenses and
maximizing resources

Automation of all the
company's services
and systems

Develop the
administrative system and
increase employees’
efficiency

Ensure that growth
requirements are made
available

Maximize the use of
the company's assets

Sustainable
institutional
development

Taking the social
dimension into
consideration

Employees
satisfaction, and
Media awareness

Human Resources Management Plan 4
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3 - Organizing HR Planning workshops. To build the foundation for HR support at the new
subsidiary HR divisions, the WWSS team designed and facilitated two workshops with the
human resources sector at the subsidiaries. The first one, held in Assiut in December, 2009,
was titled "Developing human resources plans." The attendees of this workshop came from
Assiut, Menufiya, Sohag, Qina, Giza and Beni Suef. The second workshop, held in Minya in
April, 2010, was titled "Follow up the development of human resources plans.” This
workshop included attendees from Assiut, Menufiya, Sohag, Qena, Giza, Beni Suef, Cairo,
Matrouh, Aswan, Luxor and Minya. The results of the workshops are as follows:

Reached an agreement on the main role of human resources sector: to attract the
highest caliber employees to work in the institution; to maintain and develop and
provide incentives to them with the aim of achieving the company's vision while
making sure that they have the highest degree of job satisfaction.

Provided the participants with a set of knowledge and skills on human resources
development and management, including: practical background on organizational
structures and how to develop job descriptions; knowledge on advanced concepts and
methodologies of human resources strategic management; general principles of
planning.

Agreed on the organizational manual of human resources development and
management sector (organizational structure, mandates, job description cards).
Orientation provided on the HCWW-approved job description form.

Defined the procedures required for applying the organizational structure of the
human resourced management and development sector.

Established a link between company efforts in human resources planning and
strategic business planning.

In teams, used the WWSS-provided form to evaluate each company’s current
practices related to human resources development and management, and the degree of
application in each company.

Launched the development of a human resources management and development plan
for each company.

The following are some scanned pictures of the development of the HR plans by the working
groups during the workshops.

Human Resources Management Plan 5
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e Using the following form, developed human resources plans of the subsidiaries:

Tasks/sub | Responsibility

activities

Task
deadline

From | To

Estimated
budget

Funding in
cooperation
with

Remarks

4 — Onsite technical assistance to complete HR Plans. Upon completion of the second
workshop in Minya, the WWSS human resources team has organized meeting with the HR
managers in some companies to develop and review the plans and put them in the final form.
Such meetings resulted in developing human resources plans for the following companies:

o Beni Suef
e Matrouh
e Menufiya
e Qena

e Sohag

What follows in this document are the assessments and plans completed by the five
companies listed above.

Human Resources Management Plan 6
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