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I. TNTRODUCTION

A, PURPOSE

The objective of this report is to provide an overview of past,
present, and future agribusiness activities in the Latin American and
Caribbean (LAC) region. It was prepared under the guidance of Christopher
Mock, the agribusiness advisor in ST/RD/ESE, and the project manager of the
Agro-Industrial Development Project. This project, originally titled the
Commercial Seed Industry Develcpment Project (CSIDP), was renamed in early
1984 and its research focus was broadened to include the stregthening of all
types of agro-industries.

Background information on agribusiness activities in the regional
missions may prove useful not only to SkT but also to the regional bureaus and
missions in the planning of their own agribusiness strategies and projects.
While this re?ort is by no means exhaustive, it does attempt to present the
trends in ATD's assistance to the agribusiness sector in the LAC region since
1963. A listing of projects with agribusiness components can also serve as an
inventory of what has previously been done by AID. It is expected that a
similar study of agribusiness projects in the other regions covered by AID
will be conducted at a later date by ST/RD/ESE.

B. METHODOLOGY

Apribusiness, as defined by James E. Austin (Agroindustrial Project
Analysis, The World Bank, 1981) is an all inclusive term referring to the
system that involves individuals and institutions in the production,
processing, transport, storage, financing, marketing, and regulatory policy
making of food and fiber products. This definition covers the operators
(farmers, transporters, warehouses, processors, and distributors); the
supporting institutions (farm suppliers, research centers and financial
institutions); and the coordinators (goverrment, contractors, futures markets
and industrial associations).

Because this definition is so inclusive of all agrieultural activities
it was imperative that the definition be more focused. The DIU database
system was used to conduct a search of all AID agribusiness projects.
Apribusiness, as defined by DIU, is the ''combination of the producing
operations of a farm, the manufacture and distribution of farm equipment and
supplies, and the processing, storage and distribution of farm commodities."

Qut of a total of 1818 LAC projects recorded in the DIU database, 666
or 36% are agriculture projects. Four percent or twenty-four projects of
these LAC agriculture projects were listed as agribusiness projects by the DIU
system. Despite the small mumber of agribusiness projects in relation to
LAC's total agriculture portfolio, the LAC region, nevertheless, represents
more that 65% of total AID agribusiness projects.



Since this definition did not include agricultural projects that had an
agribusiress componment another DIU search was made using the following key
words: ag processing, food processing, ag credit, marketing, coop marketing,
rural business, and agricultural storage. Projects were chosen that had a
component which focused on enterprises which procured, processed, stored,
and/or marketed crops, livestock, forest, or fish products, CR provided inputs
to this sector. These enterprises could be private, parastatal, or
governmental , OR projects vhich treated the small farmer as a commercial
operation. These have been noted in this report as ''Projects with an
Agribusiness Component.''

This definition excluded projects which focused solely on road
construction, construction of physical facilities and infrastructure, ag
production or inmput credit, production coops, manufacture and sale of large
farm equipment or fertilizer production, and solely marketing studies and
price stabilization programs. A check for thoroughness was made by calling up
all agricultural projects in one country, Bolivia, and comparing them to the
listing of projects called up by the key words. Unfortunately, some
agribusiness related projects had been missed. Therefore, a majority of the
agribusiness projects indicative of the LAC Bureau are listed, though it is
not entirely complete. It is predominately livestock, fisheries, and
agro-forestry projects that are lacking.

The DIU printout served as the focal point of this report. It provided
a useful summary of PPs, Mid and End-of Project Evaluations, Special Studies
and Evaluations, Audit Reports, and Final Reports. The LAC Agriculture Office
provided PIDs currently being developed, some Strategy Statements, Sector
Assessments, agribusiness~related memos and general guidance. Finally, CDSSs
and ABSs were reviewed to determine the Missions' agribusimess strategies. If
these documents did not specifically address agribusiness, then relevant
aspects of the agriculture strategy were mentioned.

For each country profile, an attempt was made to provide the following
information: (1) a background section on the country's agriculture sector
and, if available, its agribusiness subsector; (2) past agribusiness
projects; (3) relevant evaluations; (4) the Missions' current agribusiness
or agriculture strategy; (5) current projects; (6) planned projects; and
(7) a short description of agribusiness related projects. The inclusion of
all of these sections in the country profiles was dependent upon the
availability of the specific information. In those cases where the
informatien was either unavailable or inapplicable (e.g. AID's program in the
country had been terminated, evaluations had not been conducted or could not
be found), the relevant sections were omitted. A lack of end of project
evaluations made a general synopsis of successes and failures impossible.

.



@

@

C. GENERAL OBSERVATIONS

In the past, most of AID's assistance for the development of
agribusiness in the LAC region has been focused primarily on credit needs.
The credit has usually been lent to the country's Central Bank for onlending
to intermediate credit institutions (ICIs). Technical assistance was usually
provided for the training of ICI persomnel in the analysis and administration
of loans. In some cases, technical assistance was also available to provide
assistance to sub-borrowers for project preparation and to promote the use of
the Central Bank's refinancing facility. ¥

As noted in a recent cable to USAID Missions in the TAC region, the
provision of credit is insufficient to sustain continued agribusiness
development. In view of the potential importance of agribusiness, especially
within the context of the CBI, the LAC Bureau has suggested that the Missions
take the following factors into consideration when designing or expanding
efforts in this area: (1) identification of new.foreign and domestic markets
for fresh and processed agricultural commodities, including a definition of
the quality standards and norms appropriate to those markets; (2)
determination of the feasibility of local production and processing for those
markets; (3) provision of credit to producers; (4) technical assistance to
producers; (5) resolution of institutional and physical infrastructure
obstacles; and (6) maintenance and dissemination of world-wide market data to
the agricultural and business commmity. The recent AID-financed projects in
Bolivia and the Eastern Caribbean, as well as the centrally funded JACC and
FMME projects, were cited as possible variations in project design. All of
these projects, as well as proposal for a regional development model, are
discussed in the body of this report.



Agrlcul*ural output increased sli on:l; over the past five years, but
export earnings have not kept pace with production. Sugar production has been
steady since 1980, although earnings have dropped sharply in the past two
years. Citrus and banana acreage have shown small increases and the prospects
are good for a further rise. The cattle industry is in the most difficulty,
with production, exports, and earnings all in decline. Despite the small ~
population, ample fertile land, and favorable climate, Belize is not
self-sufficient in food productlcn. Food imporcs make up about one quarter of
the total import bill. &

The second most important sector, manufacturing, accounts for asbout 8
pvercent of GDP and is based primarily on agricultural output. Menufacturing
growth has been affected by saturation of the relatively small domestic
market, uncertainties associated with independence, and government price
controls on scwe domestically produced goods.

While new public sector imwvestment has virtuslly ceased, the private
sector has also entered a decline, as the consequences of falling egricultural
export sales ars compounded by diminishing production volumes while the
demestic credit market, squcaved by Government borrowings, cannot finance the
new productive investaent needed To bragk the dowrward trend. Tols new
investment is needed for tne creation, expansion, or modernization of
relatively large production units; to guote tne IBRD Economic Memorandum on
Belize dated April 5, 1982: ﬁnlle recognizing the importance of existing
small farmer production to the economy, it appears essenrial to base fUture
expansion of sgriculture on medium to large commercially viable farms.'

2. Cuwrent Strategy

The current development strategy for Belize is to provide credic to
cover the country's foreign exchange shortfall and buttress the cowmtry's
foreign exchanpgs reserves, thereby assuring over the short rum the external
and internal creditworthiness of the country. Over the longer term, the
provosed program will help the GOB improve its financial situation and will
assure adequate funding of the GOB's public sector investment program.

According to the FY1986 CDSS, the agricultural sector holds the
greatest potentizl for long-term economic growth in Belize. Sugar can no ©
1onaer be relied vpon as the main pillar for export earnings. Citrus will
grow in importance as a result of the Caribbean Basin Initiative. However, in
order for the sector to reach its full potential, other important segments - "
nust be tapped. High on the list of potential contributors are livestock
products ~- beef, pork and dairy; oilseed crops; and specialty crops such as
fruits, vegetables and cocoa.

- - _
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In an effort to stimulate Bellze s declining agricultursl sector, the
Commercial Bank Discount Fund Project(505-0005) will create a $5 million
Discount Fund in the Central Bamx for use by Local commercial panks in




providing credit for productive investment by the private sector in
aa*lculture and related industries. Projects involving the production,
processing or export cycle of any .at;::_cu.l1:11::'.51'| preduct grown in Belize will be
eligivle Tor Iinancing. iilustracive subprojects inciuge grain markers,

mangos, snrimp fishing, banamas, edibie oils, agricultural creditc, logging
cperations, timber farming, refractory materials, export packaging
manufacturing, canned goods, agricultural and forest waste, agricultural waste
for animal feeds, and hydro-electric projects.

Another relevant scheme is the Livestock Development Project{505-0006)
(FY 83-85), which is designed to improve the methods by which small and medium
farmers rears and merket livestock. This systematic approach includes

productivity improvement, credit, new products, market developmeni, and policy
changes.

4, Planned Projects

An additional infusion of $4.95 million is proposed for the Livestock |
Develovment Project to be tranched over two phases during the pericd 1984-89.
The Iirst phase will develop appropriate cultural practlces and indigenous
feed rations for swine; Improve native pastures for beef and dairy animals;
develop milk marketing information; provide a pilot modern dairy processing
Tacility; improve the meat cutt ting and processing capability of local
LuLch.rs, install a2 meat testing canabili*y responsive to USDA import

raquirerents; and assist the Ministry of Watural Resources in developing a
Lonc-texm ao-—lcu.l.l.dra..L Sacoor P.:.a."-i EnG & Taticnal c'.c.-...t.-l...l..u.u__ &L PO-—-*C}. Thase
IT will expand these activities along with additional efforts to improve the
national beei herd and develop a dairy industry.

To address the lack of readily available prcduction credit and
effective marketing infrastructure, the Mission has propesed a $4.3 million DA
Agricultural Production, Credit and Marketing Project tranched over two years
during 1987-8%. Tne program is designed to meet the need of the small
commercial farmer and the milpa farm (slash and burn shifting cultivation)
families who are on the way to becoming comrerical farmers. A supervised
credit program will be established in which lending will be secured by the
farmers® crops, rather than physical assets. Interest will be charged at
cormerceial rates, The development of assembly merkets in the rural areas,
with linkages to urban centers, will-be provided to create an outlet for
increased production. .

Another relevant project is the proposed $6.5 million DA Agricultural
Production and Diversification Project which is designed to address the lack
of an effective adaptive research program. The project will be tranched over
two phases during the period 1985-83. The first phase will focus on
strengthening the Ministry of Natural Resources' capacity for adaptive
research coordinated with extension. Potential alternate crops for domestic
consumption and export will be investigated. High priority will be given to
oilseed crops in view of the current $3.5 million worth of lard imports.
Soybeans will be imported under the PL 480 _program in sufflcient quentities to
operata a privace secoor crustung p;qnf As Jomestic H-uuLu--u1 ﬁnc:==¢es, o
480 IMpOrTs wWill oe pnased ouc. DDEClGLLj SroDps O irulics and vegerables, Zor
which there are off-season demands in the U.S. and European merkets, will be
screened for potential exports. - Cacao will be in the forefront, since the
Hershey Food Corporation guarantees the market. FPhase II will be more heavily




focused on field trisls and extension of crops developed under Fhase I.

Wnile limited assistance in the promotion of non-tradicionzl exports
n2s Deen provided through. The reglonzlly~funded Project Develooment Asgistancs

ITogrem admimistered Ty Joopers & Lyorand, adCliTiOona. CSCONICEL ASSISTAnce LS

proposed under the $1.7 million DA Export Promection Project tranched over the

pericd 1986-88. The focus of the project will be on financing searchss for

new markats, promoting Belizesn products in the marketplace, locating

Jjoint-venture partners, and carrying out feasibility studies. " The program

will be housed in the small business develcpment bank zad will provide these &
sexvices in support of the bank's lending activities.

Belize 1s presently being considered as a cooperating country for the A
Joint Agricultural Consultative Corporation Project, which is curreritly funded
by the FRE bureau. In aadition to Belize, visits have been made to Costa
Rica, the Dominican Republic, Honduras and Panama to organize local
comnittees. Jemaica, Haitl and the Windward Islends were eliminated from
meditm-term involvement after an initizl evaluation,. With respect to Belize,
JACC/Washington is presently rethinking its strategy. Efforts to date in
Belize have failed to generate much interest with only 6 people attendine a
meeting for agribusiness leaders.
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B. BOLIVIA

-

Le Bac'.gro;.md

Alrhough Bolivia's private sector-is small (estimates of the portion
of GDP attributsble to the private sector range from 20% to 307%), its role in
helping to stabilize the econcmy and lay the groundwork for more balanced
growth is indispensible. Bolivia's overburdened public sector enterprises are
politicized and grossly inefficient, whereas the private sector has
demonstrated that it is capable of menaging efficient, productive-ggribusiness
enterprises which provide an engine for growth within the egricultwral sector.

There is a demenstrable need now for more resources to help meet the
projected demand for agribusiness credit during the next three year rscovery
pericd. It is estimated that over ome billion dollars will be required during
the next three years for agribusiness and artisaary investments natiomwide.

2. Past Projects

The Agribusiness and Artisanry (A&A) Project (511-0472) was initiated
in January 19/8. It established a §9 million refinancing fzcility within the
Bolivian Central Bank (BCB) , of which the ATD contribution was $6 million, for
the partisl financing of credits from commercial banks and other financial
institutions to private sector agribusiness and "—tlsanry projects of benefit
to ths poor msjor:.bj. A Technical Agsistance Fund (TAT) was also created

' under the project to (a) provide assistance to sub~borrowers in subproject

preparation, (p) finance the traiming of incermediate credit imstirucion (ilij
personnel, and (¢) promote use of BCBE's refinancing facilities. As of Aprili
1983, almost $25 million in credit had been approved for 875 projects under
the ARA refinencing facility.

- Agribusiness projects financed under the AkA loan include small and
medium sized agribusiness ventures such as produce marketing, tanperies, grain
mills, and dairies. Credit ranging from $10,000 to $25,000 was required to
finance the purchase of equipment and machinery. More recently, a few larger
agro-industrizl firms imvolved in focd processing for local consumption and
export have had investment and operat:_onal craedits approved for several
hundred thousand dollars.

3. Relevant Evaluations

Two evaluations of the AZA project have been performed. A mid-project
evaluation was conducted in April 1980, followed by a second eveluation in
late 1983, The first evaluation found that the number of subloans and total
disbursements ccmpared favorably with projections in the Project Paper,
notwithstanding delays in project initiation. Much of the early financing
provided under the project went into working czpital and expansion or
modernization of production facilities. This initizl evaluation pointed to
the uncertain pol:Lt:Lcal and economic situation as the reason why few ventures
were rinanced 4c Zirsc.

The 1983 evaluation confirmed the success the project has had in
establishing a worksble system for suoport:_:zc agribusiness and artisanry
projects, in financing several hundred investments, and in providing economic

L)



benefits to the rural pcor. 1t pointed out the significant impact the project
nas had on its direct beneficiaries, the borrowers, in terms of increased
incomes and expanded markets for their products. The evaluation elso found
tnat the project’'s ulrimsate penmeficiaries, smatil fzrmers and otier Iurai poor,
nave received peneflts Irom The project in cerms of sz_g-x“_lcanuy increased
employment opportunities (average increases of 327 in the participating
enterprises surveyed) and the provision of markets for their expanded
agriculoural production.

Both evaluations also highlighted project implementation problems that
the Mission has been bringing to the Bolivian Central Bank(BCB)'s attention
during the life of the project. Some of the key problems include:

o GOB policy constraints to greater private sector agribusiness
investment (e.g. price controls and subsidies, disincentives to
exportation, interest rate policies).

o . Unduly restrictive criteria for determining refinancing
eligibility.

o Inadequate incentives for fuller ICI participation, and poor
performance by ICIs in loan processing, analysis and ronitoring.,

o Over-centralization of decision-making within the Central Bank,
overinvolvement of BCB personmel in subloan analysis and approval,
and deiays in loan processing.

0 TFailure of the TAF to finance a significent number of feasibi Ll—y
studies, training programs end promotional activities.

o Excessively complex loan application forms end procedures.

0 A passive attitude on the part of most ICIs and BCB perscnnel.

In preparation for the possible extension of l_he project and incrsase
in ATD finding, the Mission spent severzl months in negotiations with ECB
officials and ICI rﬂpreceptatlves working out mtual,l.v acceptable plans to
resolve the ARA Project’ § most mg::ortant lmalanantatlon problems,

4, Current Agrlbus,.ne_ss St*'atecy

ATD's development strategy for Bolivia is to assist the Govermment
with its econcmic stabilization program and its efforts to respond to recent
natural disasters, to support private sector solutions to the country's
development problems, and to focus assistance in the country's most promising
growth pole, the La Paz-Cochabamba-Santa Cruz Corridor. The revised ARA is a
key element in ATD's assistance strategy. It will provide vitally needed
investment capitzl for private sector ventures wiich will contribute to the
recovery. The quick disbursement of additional foreign exchange will elso
provide Bolivia with much needed balance-of-payments support. The revised
project will also strengtoen Boiivia s private comercial Damlking &nG elp <o
prove the operation o*r e Abd refinancing racility and, ulvimately, coe
capacity of the country's commercial banking sector Tor meeting agribusiness
financing requirements internally, )
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It is expected that most of the additional financing provided under
the ARA line will be directed to the La Paz-Cochabamba-Santa Cruz Corridor,
the primary target area of the USAID/Bolivia CDSS strategy. Eighty-eight
percent oL rne reJ.mm'acmg providec to dace under The Axh Lline nas been in
ThLS Targec area. 10 deveiop the LOryidor S growoil poTentiizi anG & productive
private sector, the strategy will utilize a demand-pull approacn through which
enhanced marketing of agricultural commodities will stimulate increases in
Drocuc*'lon, and, Dy extensi ion, improve the income level and standard of living
for farmers, Efforts will concentrate on creating an increased demend for
existing Corridor commodities. This demand will be further enhanced through a
series of activities that emphasize the davelopment of agroindustries. To
meet the demand, farm level activities will reinforce farmer actioms. to
improve the quantity and quality of their production. Furthermore, it is
ant:l.c:l.Da‘.ed that increased market transactions will trigger ancillary

qemand—pulls” within the region. For example, increased farm production will
heighten the demand for agricultural imputs (e.g. chemical fertilizers,
mnroved seed varieties) as well as increase the demand for production credit
and skilled technical assistance. The synergism of these factors will bring
increased income and heightened expectations to Corridor residents, raising
the demand for consumer goods and basic sccial services, which, when provided,
will contribute to the overall development of the region.

5. Current Projects

-An amendment to the AMA Project was approved in August 1983 to
increase A1D's concribucion to the ach refinancing Zacilicy wichin the
Bolivian Central Bank, to increase technical assistance to improve the
capebilities of Ce_ntraL Bank and ICL persommel involved in the project, and to
extend the 1:’zl('lD 32 months through Angust 31, 1986. Two changes were made in
the project's strategy. First, both the Mission and the BCB agreed that it
was important to prov:'.de financing for Bolivia's relatiwvely larger
agribusiness concerns in addition to small and medium size f:r.rms Such
encerprises, which ars large for Bolivia but still relatively small in
relation to companies in other countries, have a very mortant role to play
in the recovery and in providing beneflts to Bolivia's poor. Therefore,
larger Bolivian firms are also eligible for AbA refinancing.

Another modification in the project’s strategy concerned the
el:u.glb:-.llty criteria for A&A-financing established in 1977. The latest
project evaluation found that the current criteria were too restrictive. The
GOB agreeﬂ that these criteria should be simplified and that projects wiich
benefit farmers with both small and medium s:.zed farms should be eligible for
financing.

The new thrust of the modified ARA project involves intense Mission
interaction with the business commmity and with marketing and tectnical
assistance sources. Fmpnasis hes been placed on pro:nc:)t:i.nD new investment by
existing Bolivien agr:.bus iness firms. This approach produced, prior to the
completion of the draft amendment, a sufficient mumber of sub-project
F_asz.bll:.ty studies, which at once Just_zied the expanded AID credit line and
providea tne oasis for a reaiistic impiemenctacion schaduie. A conrinucus
process oI intense and detailed searcnes for feasibie projects wiil e
maintained so that planned credit imputs can respond o known needs rather
than to tenuous theoretical assumptions.



Also related to agribusiness is. the Chapare Regional Development
Project (511-0543) (F"83-88) The purpose of this project 1s to modify and
improve the agricultural and To*"estry(w) production system of farmers in the
Coapara to De mOre responsive To drverse, prolficeble mazketing oppormumitiss,
provided under sustzined, emvirompentally competible, meditm TecimClOgy
production models. Since the project is based upon a demand pull strategy,
the objective of the m._rketint, and agroindustry ccaponent is (1) to develop
the potential regionsl, national and export demand by improving the present
inefficient marketing system and (2) to expand or create acromdust'-y
activities, thus creatmz, concrete marketing options for the Chapare farmers.
The intent is to encourage agricultural activities other than the production
of coca. .

Four large private agro-industries will be expanded under this
prqje_ct:._ The Fabrica Nacionzl. de Conservas Dillmam S.A. will expand its
anpual fruit processing capacity to 6,000 MT to process and both export and
distribute nationally citrus products " and byproducts, The Industria Maderera
de Prensaje vy Afines S.A. will expand an existing plant to process raw
material from slash-and-burn secondary growth forests into particle board to
help mest housing construction material demands. Agropecuaria Copacsbana will
supply 6,000 piglets a year to farmers for fattening and will itself fatten
8,000 hogs per year, all to be precessed and markested by Dillman. Eguipo
Chapare will help 268 farmers cultivate, process, market 12,000 MT of kudzu
(high proteJ.n leome) end 5,345 MT of bananas annually to produce animal
feeds. ICI's will help f-_nance these initiatives. The project will also
GE‘JEJ_OP’ in COL;_J LJ-LA-CI...LCLJ. wirh ches :‘r‘paf:m_&:. _F:U_.L'JPE.__.LL w..l_"‘ratlux.‘ S
Cochabanba, at least 10 smaller agro-industriai activities, such as
beekeeping, rice miiling, end tea and fisn production.

@
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PRQJECTS WITH AGRIBUSINESS COMPONENT TN BOLIVIA

Coca Crop Substitution 511-7271 75 - 80 3,790
A three activity project: experimental crop research and extension;
small farmer credit; and processing and marketing of new crops.

Sheep, Llama, Alpaca Prod. & Marketing 511-0364 71 - 81 27,262

Subproject 4 of a 10 part project that provides technical and ecornomic
assistance for systematic marketing of meat, wool, and pelts to replace wool
imports.

Cereals Development 511-0364

Subproject 5 of a 10 part project that includes a component to
establish a seed processing plant, increase in-country milling, and establish
a market for mill by-products.

Small Farmer Organizations 511-0452 76 - 84 11,647

Project Purpose: To develop viable zonal cooperative small farmer
organizations and rural commmity groups that establish small enterprises in
rural areas.

Outputs include: 1) revolving credit fund to provide seed capital and
other economic assistance to small farmer organizations; 2) grant fund to
subsidize the h1r1n$ of professional coop management: 3) national commumity
development service's training capability strenghtened; and 4) participants
trained in business management, accounting and finance

Consolidation in the Bolivian Subtropics 511-0514 79 - & 1,482
San Julian and Chane-Piral

A local private voluntary organization will develop and test model
systems for the introduction of diversified family farms, home and farm retail
operation, credit marketing, new technologies and community organizations.

Departmental Devleopment Corporations 511-0511 79 - 85 10,000

Project Purpose: To enhance outreach capability of DDCs to plan,
identify and implement subprojects that focus on income generation and
employment for rural poor. These subprojects include storage fac1lit1es,
small-scale agro-industry and marketing facilities.



L. Decksrounc

Major constraints to the development of small and medium-sized
industrial firmms include scarce working capital; operational discrimination
within the national financisl system against these Ifirms, particularly those
outside Colombia's largest cities; and inefficiency and managerial weaknesses
within the Colombizn credit imstitutions.

2. Past Agribuginess Strategy

The Mission proposed to remove constraints to small .and medium-~sized
industrial development by transferring successful managerial and production
technology techniques supported Dy greatly increased credit availability to
institutions supplying the credit needs of small, lebor-intensive industries.

- 3. Past Projects

The Sm2ll Industry Development Project(514-018l) (FY75-78) provided $5
million in ATD loan funds for credit and technical assistance to small
manufacturing, mining and agro-industry activities in order to stimulate
increzsed p:oduc_1v1ty and generate employment copportunities.

Labor-intensive, ceographically isolated coops and new industries wera ,
designatad as the target DOrrowers.

4, Relevant Evaluations

According to the final evaluation, the aforementioned project,
implemented by the CFP, achieved its purpose. The TA program, however, was not
as successful as the credit component.

The expected amounts of confidence, commmity, professional, and
production marketing credit were lent, but the exact distribution among the
four credit lines varied somewhat from targets. Regionally, Bogota accounted
for 257 of all credit, while Cartagena received only 27; the overall
distribution of loans reflected the pattern of Colcmbia's industrial
development. Analysis of loan portfolio information shows that the 9 47
default rate was normal; that commmity credit to cocperatives was the most
difficult to recoup; that Cartagena had the highest default rate (48.87); and
that the high default rate for confidence credit (9.3%) was closely related to
borrowers' lack of adequate collateral. In the future, the administrative and
technical ability of small entrepreneurs should be judged and TA supplied
before loans are made. Contributing to the default rate were fluctuating
prices, occasionally weak CFP financial anelyses and borrower administrative
abllities, insufficient or wesk collaterzl, and lack of continuous credit
follow-up Dy the CFP.

Under the TA program, the CFP conducted 207 tralnlng and motivation
SHOrT courses, Seminars, and craining sessicas for 3,-%1 managers; provided
eonsuiranc services co 439 firms and dCCOUHt¢Dg asgistance o =55 Srms;
distributed 6,000 pamphlets monthly; and answered 512 requests for technical
information. The TA program was hindered, however, by 2 6 month start-up
delay, high turnover of persomnel, a2 lack of post-seminar follow-up, the

*ATD no longer maintains & Mission in Colcmbia.
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absence of z long-range TA plan, and the CFP's use of fimds for salaries
rather then TA activities. The evaluation concluded that the TA needs of
small entrepreneurs were so great that dispersing the TA effort produced
iittie impact; Ta should have bDesn made svailable o nGustTizalists oucside
the .can; and CF7 losn supervision ShoulG have besan compiementec Dy Ta.

Compared to the magnitude of the demand for small industry credit in
Colcmbia, the $5 million provided by this loan was insignificent.
Consequently, the project did not have a strong, positive impact upon the
problem. In retrospect, the Mission believed that the project should have
been designed differeatly with emphasis upon policy chenges within the
Government of Colembia whnich would have increased the total supply-of credit
to small industry. o

amy



D. COSTA RICA
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The Mission proposes to assist in the reorientation of the Costa Rican
econcay from its present industrial import substitution bias to one in which
the industrial sector contributes to expert growth. Taking adventage of more
appropriate pricing policies for agricultural products, to be partially
effected through self help measures contaired in PL 480 programs, and a more
rational interest rate structure, to be achieved through stabilization
programs, USATD expects to design projects to assist in the diversification
and possible intensification of certain lines of production which will
contribute to extraregional export-led growth. These could include such
ptoducts as beef, oils, fresh and frozen fruits and fruit concentrates,

. vegetables, macadamia, cocoa, spices, omamental plants, etec. USATD also
expects to assist Costa Rica meet its food and fiber requirements in those
areas where it could have either a comparative advantage or appropriate
external prices. Assistance will be aimed at both increasing the production
and productivity of such items as milk and vegetables and substituting
imported food grains with domesticzlly produced grains such as sorghum and

soybeans. _ . -

2. Current Proijects
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51
provide $9.7 wmillion in investment capical and 53J0,000 in techmical

assistance to estabilish a new privateiy owned agro-industiisal and exporc Dank,

BANEX. Tne bank will provide sport and medium term credit, export management
assistance, and a full range of export oriented banking services to producers
of nontraditional exports.

The Private Sector Export Credit Project, which will be implemented by
the Costa Rican Industrial Finance Corporation (COFLSA), includes a $10
million (US dollar) and $5 miliion (local amrency) loan. The $10 million
loan will be lent as dollar dencminated credit to expand export marketing.

The local cwrrency loan will provide working capital to producers for domestic
and Central American markets in order to help them survive the current
econcmic crisis. The project will help improve the financial viability of
Costa Rica's private sector and reestablish COFISA as a development-criented,
financial institution.

3. Planned Projects

ATD is presently engaged in determining the feasibility of a new

investment Ffinancing facility in Costa Rica, whose major objective will be the --

expansion of the export oriented private sector in Costa Rica. This objective
will be achieved through the attraction of foreign imvestment and techmology,

coupled with local imvestor participation where possible. The proposed level

of fimding for the Privats Investment Corporation is $20 million.

2 k] -~ L]

Costa nica, suong wich several ocher coumcriss in the Taribbean
Region, was reccmmended the opportunity to affiliate with the U.S. JACC. To
date, the National Agriculitumral Chamber of Commerce of Costa Rica has pegun to
organize a local JAC Committes . JACC/Washingten, which receives grant funds

"
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from the PRE bureau, is positive sbout the progress to date in Costa Rica.

Under S&T/AGR's Ascricultaral Policy Analysis Project, a team recently
halped Costa fice formuléate coe cenms Of ralerence 1oT & series of

N T JP . 5 O .
agrIol il aTmae ~ICY STudiss 101 TOUT arasas.

1) food security;
2) generation and transfer of agricultural technology for production,
storage, processing and marketing of basic food products;
3) integration of efforts between the public agricultural sector and
) the private sector in promoting exports; and -
4) integration of sgroindustry in the rural development process.
Ind

-
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PRAJECTS WITH AGRIBUSINESS COMPONENT IN COSTA RICA

Ag Development Program 515-0117 70 - 78 15,927

Project Purpose: Increase crop production of Costa Rican small farmers
by introductin modern farming practices.

Outputs include the establishment of cooperatives and new market
facilities.

Project includes seven subprojects, one of which focuses on marketing.

Rural Development Program 515-0120 75 - 79 7,900

Project Purpose: Provide small farmers with access to more efficient
farmer organizations and government infrastructure.

Outputs include the. expansion -and improvement of farmer- coop
organizations including coops that offer marketing/processing credit;
improvement of county government and rural community services; and
improvement of Ministry of Ag planning and management.

One component of project includes the strengthening of the municipal
development institute to finance high benefit projects including agribusiness.

Comments: Recommendations from Special Eval. Report 1980 are:
1)negotiate with borrower and implementing agency at project design stage on.
exact methods of disbursing funds; 2) define aims precisely and program
sufficient resources; and 3) ensure existence of host country political and
technical will.

Costa Rica - Ag Development 515-0038 63 - &0 3,232
Project Purpose: Better access to credit, tech assistance and
efficient competitive markets for small farmers,
Project includes specialist training in farming and marketing at
secondary school level. Rural coops and credit unions are strengthened with
priorities for basic food and non-traditional export crops.

Soybean Production and Food Mix Processing 515-0127 76 - 81 499
Project Purpose: Provide locally manufactured blended foods and
protein supplements to replace Title 2 commodities.
Outputs include plant capable of manufacturing blended foods.

Costa Rica - Commodity Systems 515-0134 77 - 83 5,500

Project Purpose: An integrated commodity systems approach installed in
the Ministry of Ag's Development Program.

Outputs include: 1) marketing technology unit formed within MOA and
system designed focussing on resolution of marketing and processing
constraints to small farmer crop development; 2) pilot activities in solving
specific market problems of small farmers; and 3) local level development
projects in production and marketing improved. ,

Integrated Rural Development 2 515-0158 79 - 83 490
Project Purpose: Support efforts of IRD 1 to improve production and
marketing patterns of small farmers and rural enterprises.

4
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k. DCMINICAN REPUBLIC
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The importance of the agricultural sector as a source of employment,
output for domestic consumption, and exnort earnings is substantizl, Soms 2.8
million people live in rural areas on 340,000 farms. Ag*1CLl*uro directly
employs more than 60% of the nation's employed labor force. In recent years,
the production of all agricultural commodities has tended to stagnate., During
the period 1976-80, output of non-export agricultural commodities increased by
2.8% amuslly, while production of sugar, coffee, cacao, and tobacco actually
declined by about 1.57% per anmum. Within the agricultural sector, the sugar
industry is by far the key component.

Z. Past Projects

In May, 1968, USATD provided a loan to the newly established
Financiera Dominicana, S.A.,  for use as lending capital. As a private
davelopment finance company, the Finencisra was allowed to engage in
activities such as project promotion, equity investment, and other capital
market activities. Im 1972, an additional loan was prov:.ded to the Financiera
Dominicana under the Private Development Finance Company TI Project(517-0106)
to sustain its sublending and equity investment activities in the private
sector and to expand its development banking role. In addition to providing
credic for the creation, expansion and modernizetion cf private enterprises,
the loan allowed the Financiera to undertake two new activities: specizlized
capital market operations and agribusiness deveiopmenc.

In the agribusiness area, the Financiera was to promote the
establishment of two types of enterprises. The first type was the larger,
more sophisticated projects which required the participation of experienced
businessmen. Firms which distributed and marketed Dominican agricultural
products for domestic and foreign markets were eligible for financing. The
secord type was the smaller, untried projects waich could be implemented by
younger, technically trained entrepreneurs possessing only limited business
experience and finencial resources. Finenciera planned to meld teclmical
knowledge with entrepreneurship through the agribusiness program at the
Institute Superior De Agricultura(ISA). . The Financlera also plamed to
sponsor a research program in agribusiness, starting with an inventory and
review of all past studies and surveys undertaken. HNew stbsector studies such
as focd processing, along with specific preinvestment and feasibility studies
were to be undertaken. The loan also provided for short-term consultants to
assist in agribusiness activities.

Under the Private Enterprise Sector Developcment Project (517-K039), a
cash transfer was made to the GOIR to provide immediate balance of payments
support. Cash transfer fimds were to pay for imports of U.S. goods and
services for the private sector. Equivalent counterpart funding were targeted
for private sector development in three areas: (1) promotlon of exports and
agribusiness; (2) insticuciona: Jevelcpment and craining; and 2 X
investmant in productive Infrasrructure ascessary Ior provets secisr awpeangim,




3. Relevent Fvaluations

According to the final report on the Private Development Finance
Company 11 Project Gated August 1777, the princiba: goe:r CL Til: i04n was m2t,
as malcated oy & LU5% increase in the number of icans and 1117 increase In
the lending amcunt., The evaluation noted a contimued emphasis on small
agricultural loans, with 907 being less than RD $200,000. Of these, 487 were
for agribusiness projects. Furthermore, a new specialized department was
created in the DFC to handle dairy business loans.

4. Current Agribusiness Strategy

The Mission's sgricultural strategy is based on the principle of
comparative advantage of Dominican agricultwral production in the context of
afi open economy. USAID/IR plans to concentrate on the development of export
mavkets for farm products that have relative advantage in terms of price and
quality in the world market. These preducts include fruits and vegetables,
such as melon, pineapple, pepper, cucumber, garlic, tomatoes, etc; basic food
grains, such as rice, beans, plantains, rcot crops, etc.; and import )
substitution crops, such as sorghum, peanuts, soybeans,.and corn. A
three~pronged approach will be followed in pursuit of export market
development: market feasibility studies, applied research through variety
trials and commodity testing, and technical assistance to agribusiness firms.,
In addition, USATID/IR will provide financial support to agribusiness
organizations, both domestic and foreign, which are engaged in' the promorion
of Dusiness venturss to produce and market the aforsmentioned products, znd
will directly assist agribusiness firms through the provision of credit for
investment.

3. Curredt Projects

A $2 million PRE loan was authorized for the FINADE
Investment/Development Banmk in the Dominican Republic on April 5, 1984. The
purpose of the loan is to develop the export capability of growers and
manufactirers of small and medium sized enterprises. PRE/PFR is arranging a
grant for COMEDON(?) in conjumection with this loan.

5. Plamned Projects

A $9.8 million Aeribusiness Prcmotion Project aimed at creating a
favorable imvestment climate for export oriented industries has been proposad
for FY 1984. Critical issues which hammer the development and growth of
agribusiness will be addressed through the implementation of a variety of
activities, including the provision of: (&) eredit for imvestments in plant
and equipment, production, and marketing; (b) technical assistance to conduct
pre-feasibility and/or feasibility studies aimed at identifying new markets
and investment opportunities; (c) pilot activiities to identify and develop
non-traditional products for exports; and (d) training, seminars,
deronstrations to introduce new varieties and farming techniques to small
growers through the expertise of agribusiness.

in addirion co che §5.0 million agribusiness oroject anticipatad oz be
initiated in FY 1984 discussed above, approximately RDE1Q million 4in local
currency counterpart will be made svailable under the FY 1984 ESF loan

program. 1ts purpose will be to increase the czpitezlization or the credit

o
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facility (FIDE) within the Central Bank, thus increasing the volume of credic
to the private sector for expension of agribusiness and export activities.
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committee was formed in the D.R. to establish a JAC Ccamittee. This steering
committee appears to have gocd support from both agribusiness and banking
Concerns.

-



PROJECTS WITH AGRIBUSINESS COMPONENT IN DOMINICAN REPUBLIC

Agriculture 517-0110 74 - 80 11,999
Project Purpose: Support major policy changes in the ag sector,
particulary with regard to allocation of budgetary, financial, and human
resources.
Comments: Component of project focuses on creation of market
research/farm management service division and increasing employment in
agriculture in the rural areas.

Commumnity Development Foundation 517-0115 76 - 80 293
Project Purpose: Establish fully integrated community development
program in the district of Loma de Cabrera.
Comments: This is an integrated development project with a component
to establish a marketing and consumer coop network, to provide a market
outlet, and construction of corn processing facilities.

Dominican Devlopmemt Foundation 517-0124 79 - 82 325
Project Purpose: Increase capability and capacity of DDF to extend
production and marketing credit to associations of small farmers.

. Comments: According to Special Eval. Report 1982, loan recovery rate
was poor due to inadequate marketing of crops and lack of negotiating power of
marketing committees as well as lack of DDF follow up and lack of internal
controls in groups receiving credit.

Ag Marketing and Credit Administration 517-0136 79 ~ 82 320
Project Purpose: Expand variety and volume of services to small farm
members of affiliates of FENAC (Federacion Nacional Agraria Campesina).
Comments: Component includes an expansion of the crop marketing system
and training in agribusiness management.

Small Industry Development 517-0150 82 - 87 5,580
Project Purpose: Establish an institutional mechanism capable of
providing a continuous source of credit, technical assistance, and training to

small entrepreneurs.
Comments: Credit component ccnsists of a $7 million small industry
revolving credit fund operated through participating financial ingtitutions.
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F. ECUADCR
L. DacksToma

During the past decade agricultural sector producticn grew slowly,
while other sectors, particulerly petrolemm and services, expanded rapidly.,
As a result, the contribution of the agricultural sector to the GDP of Ecuador
declined in relative terms from 23.9 percent in 1970 to 12 percent in 1982,
In real terms, the oversll value of agricultural production rose at an ammual
average rate of 2.2 percent per year between 1972 and 1980, while the
population grew at an estimated 3.4 percent per year. The sector nevertheless
provides the largest source of employment (48 percent of the economically
active population). 8

In 1981, 1.6 million hectares were devoted to crops. The breakdown by
principal products was as follows: (a) permanent crops--321,000 hectares of
coffee and 270,000 hectares of cocoa; (b) cereals--maize on over 245,000
hectares and rice on 131,000 hectares; (c) £uit trees--plantaing and bananas
predominate with 67,000 and 64,000 hectares planted, respectively; (d)
legumes-~-beans with 53,000 hectares; and finally (e) sugar cane with 105,000
hectares., -

With the exception of a few commodities (bananas, rubber, oil palm,
and some soybean/hard corn and dairy operations), Ecuadorean agriculture is
ciurTentiy characterizec by 1ow production tectnclogy ievels and insdequate
marketing, storage and transportation arrangements.

Agro-industries, of wiich there are approximately 1,000, produce a
wide variety of products including processed foods and beverages, wood
products, tobacco preducts, animal feeds, aleoholic beverages and leather
gocds, paper and paper products. Agro-industries in Ecuadeor were responsible
for 44 percent of the value added in the industrial sector in 1980.
Agro-industries provide direct employment to more than 50,000 people, or 17
percent of the manufacturing labor force. They provide indirect employment
for many more pecple through backwerd linkages to the agricultural sector.

Various branches of the agroindustrial subsector graw more quickly
than the industrial sector as a wiwle. In the period 1974-1978, when average
annual growth for the sector was 19 percent, milk products, vegetable oils and
fats, cocoa, chocolate and sweets, alcoholic and carbonated baverages and
miscellanecus paper articles all achieved growth rates significantly higher
than the sectoral average.

Between 1965 and 1982 industrial value added consistently grew at a
faster rate (9.7 percent) than the rate of growth of GDP (6.8 percent). -
However, this growth has been accompanied by a very rapid growth in imports of
processed raw materials and equipment. Agro-industries, however, imported a
smaller than average percentage of raw materials and have accoumted for 2
large portion of all industrial exports.

Concerned with improving ics Darance of paymencs posicicn, She &R
recogriizes the need to both diversify exports through the promotion of
"non-traditional” agricultural/agro-industrial exports and efficiently
substitute for imports by stimulating agro-industries that use locally



produced raw materials ,substitute imports. The following agricultural
products nave been identified as having excellent export prospects: £flowers,
Strawberries, melons, piueapples, ginger, artichokes, brocecli, pepper, frozen
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¥acs, noney, avomstic spices, juices, jellies, aspeTagus, pelm hmerts and

WISTIOCHS among OmISTS.

2. Current Agribusiness Strategy

USATD's strategy in Ecuador is to stimulate the private productive
sector and to assist it to expand and diversify into more ccmpetitve
activities, thereby strengthening Ecuador's base for long-term growth. As
part of this strategy, the Mission is developing a private sector outreach
capacity for new programs in agribusiness and in non-traditional export
promotion. As part of the agricultural strategy proposed in the CDSS, the
Migsion plans to support the expansion of agricultural production and exports
by providing critical capital and technical assistance to eliminate technical
bottlenecks and provide necessary support to agribusiness.,

3. Plamed Projects

The Agribusiness Development PID(518-0019) was reviewed by the 14C
Bureau in March 1984. The purpose of the project is to more effectively
mobilize private sector initiatives for investment in agribusiness by
expanding production and improving the productivity of specific enterprises
and by strengthening the institutional support mechanisms for agribusiness
development. The proposed project components include 1)an $8 million
investment credit fund, of which $4 million will be A.I.D. loan funds, 2)a
pre-investmenc iimd, 5)an agribusiness tecimical and managerial Timd, and
4)training for the Agro-Industrial Development Unit in the management and
operation of the program.

The Mission was advised to revise the PID after fiwrther examination of
the constraints to agribusiness development in Ecuador, The revised PID will
be submitted to Washington at the end of May.
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FROJECTS WLTH AGRIBUSINESS COMPONENT IN ECUADOR . -

Ag Production 518-0051 61 - 77 3,867
Project Purpose: A diversified and more productive agriculture.
Outputs include providing 10,000 tons of exportable castor oil, a

rehabilitated cacao industry including establistment of 2 cacao nurseries,

training in production and marketing, 5 cacao marketing associations, and
development of an ag marketing info service and ag grades and standards
service.

Institutional Dev. ~ Ag Marketing Coops 518-0096 67 - 77 4,840

Supproject 4 Purpose: Establish an on~going program of developing
self-sufficient ag marketing coops in Azuay, Canar, and Santiago Region.

Comments: Redesigned in 1971 to establish 21 coops with 2,000 members,
establish regional marketing associations, and create a department that would
continue marketing coop development.

Recommendations from PES 1972 are that sufficient time should be
allowed for the establishment of viable organizations, and that new marketing
organizations must have some leverage against established middlemen to succeed.

Ecuador - Ag Development and Diversification 518-0097 71 - 77 7,123

Project Purpose: Produce enough vegetable oil crops to be a major
source of supply for the Ecuadorian oil industry and domestic consumption, and
thus reduce the amount of imports.

Qutputs include developing linkages between the domestic vegetable oil
industry and the Ecuadorian ag sector; upgrading extension services to promote
oil crop development; and establishment of seed multiplication facilities and
of several marketing associations of oil crop producers.

Integrated Rural Development 518-0012- 80 - 84 5,75

An Integrated nural development project with one subproject in input
supply services and marketing assistance.



G. EL SALVADOR

1. CUTTent rrciects

The Agrarian Reform Sector Supoort Project(519-0265) (FY83-86)
provides support for the Government of El Salvador's{GOES) agrarian reform(AR)
program by hastening the land transfer process, increasing GOES support to AR
beneficiaries, upgrading the management of AR coops, and expanding private
sector imvestments related to AR, Concerned GOES agencies will implement the
project with budgetary, technical, and commodicy assistance from A.ILD.

To promote technology transfer, A.I.D. will support the Ministry of
Aericulture(MAG) programs in extension (especially formation of farmer ‘‘grupos.
solidarios' and commodity associations), small fafm and agro-industrial crop
research and seed tectmology. Furthermore, the project will a2lso encourage
private sector provision of services to Phase IIT beneficiaries and other
small farmess.

A pilot Rural Enterprises Development Office will be established
within the Salvadorean Association of Industrialists to promote private sector
investment directly benefitting AR and a fumd will be created to contract for
pre~investiment analyses.

-~ 2. Plammed Projects
A $50 million Industrial Rehabilitation Project is-planned for FY 1984
wilcn will rehabilitate ana recapicaiize smal: and medium-sized encerprises by
providing working and investment capital for projects winich are labor
intensive and wnich generate export earnings.
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PROJECTS WETH AGRIBUSINESS COMPONENT IN EL SALVADOR

Ag Development: 519-0012 63 - 79 5,506

Project Purpose: Institutional capability to direct ag sector into an
expanded and deversified role.

Qutputs include production of fruits and vegetables for domestic use
and export; 10% - 157 shift in land used for coffee to other crops; and
improved market/research services. USAID provides technical assistance in
food processing and small ag industry. -

Central Marketing Coops PVO-OPG 519-0216 79 - 81 75

Project Purpose: Operational program grant to the National Small
Business Federation to offer assistance in management, tech production,
marketing and promotion to member firms.

Small Enterprise Development PVO-OPG 519-0197 78 - 82 300

Project Purpose: Establish or expand small enterprises.

Outputs include feasibility studies; development of business and
marketing plans and management training; development of 6 ~ 9 new
enterprises;and improvement of several existing industries.

Comments: Specific activities included construction of 3 cattle
fattening feed lots and 2 feed concentrate plants, and assistance to coops
involved in rice milling and ag credit distribution.

League of Women Voters OPG 519-0223 79 - 84 648
Project Purpose: Participation in income generating activities
increased among poor women in 3 rural communities.
Cutputs include a commmity owned and operated fcod processing center
in each of the 3 commmities.




H. GUATEMATA
1. Backerond

Agriculture has lor‘g been the mainstay of the Guatemalan econcmy. 111
1982 a‘,r;_cultural activities accounted for approxdimately 257 of the comtry s
GDP, and agricultursl exports totalled some 3850 million. Guatemala's
t:r:adlt:l.onal products of coffee, cotton, sugar, beef and bananas comprise about
90% of agricultural exports.

Agribusiness in ron-traditional export crops (especizlly fruits and
vegetsbles) ic relatively new in Guatemala. Nonetheless, cultivation of such
crops as cauliflower, broccoli and snowpeas is growing in response to the high

prices for such products in export markets. Yet, despite the growing volume
of non-traditional export crops, only a few processors serve the fruit and
vegetahle ewport sector., Additional procsssors are needed, both to £ill ummet
export demand and to give the small farmer a greater price choice in msrketing
his product. There is also room for diversifying focod p'f‘ocossing for thes
local market beyond the current narzow range of products e.g. preserves,
tortilla mix, refried beans. By the same token, more producers of
agricultural inputs are required to lower the small farmer's and processor's
cost of production.

2. Past Projects

The Regional Office of Central America and Panama(RDCAP) nas been
involved in financing agribusinesses in Cuafemala since 1971. The first two
projects by the Latin American Acribusiness Developmant Corper ation(1A4D)
received US$11 million vetween 1571-1976, and rinanced some 16 agribusiness
ventures in Guatemala. During 1977-83 the CABEL Ragional Rural Acribusiness
Davelopment PrOJect provided US$+ 9 million of AID loan funds for agribusiness
sub-projects in Guatamala,

3., Relevent Fvaluations

In July 1981 ATD financed a specizl evaluation study of ALCOSA, =z
LAAD-financed food processing plant near Guatemala City to address the
question of wnether the growth of large agribusiness enterprises helps or
hinders the development of the rural poor, those most in need of the benefits
of socloeconomic development. ALCOSA was established in 1971. By 1979, the
plant was purchasing 1l million pounds per year of cauliflower, broccoli,
brussels sprouts, snow peas and okra from 2,000 farmers, 95 percent of them
very small. The firm also employed approximately 300 pecple at the processing
Plant or at buying statlons throughout the Highlands.

The ATD evaluation detected a number of positive effects of ALCOSA's
operations on small farmers studied in three sites: Chimachoy, Patziciz, and
Santiago Sacatepequez. Agricultural credit, in part prow.ded by ALCOSA,
became more plentiful in these areas, and small farmers' average investment in

araugnt animais and small equipment (e.g. sprayers, containers; increased Stom
between 200 to 400 percenc. Ali parcicipacing farmers a1so gained increasad
agricultural know-how: knowledge of expert processing requirements; greater
sophistication regarding comtractusl, legal and economlc aspects of
farmer~processor relations; familiarity with new crops and new varieties of
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previous crops; more sophisticated consumption of fertilizers, insecticides,
and other chemical inputs. The ALCOSA general manager has estimated that
farmers' yields have increased 200-3007 over the seven year growing period for
Ist w&- “-& . )

Farm incomes in all sites increased substantially prior to 1980
(over-production by small farmers relative to ALCOSA's processing capacity .
produced no growth in income or a net loss for that ons year). Such increases
in income have freed the pcoorest families in all tiwee sites from dependence
on farm labor jobs for their incomes; at the same time, daily wages paid for
farm labor have increased due to a reduced supply of farm laborers. The
poorest families have used increased income to meet basic needs(better food,
clothing, housing improvement, etc.) and to permit children to attend school
instead of seeking paid employment.

Fmoloyees, mostly women, at the ALCOSA plant site also benefited from
their new jobs. Take-home pay of ALCOSA employees ranged from 150 to 300
percent of the rate of pay available in the two principal alternative
occupations, domestic service and market sales. Employment also afforded
women other advantages such as work satisfaction, independence, and a
generally higher standard of living.

&, Current Agribusiness Strategy

The Mission's 1985-89 CDSS underlimes the important role that privats
agribusiness can piey in forging developmenral linKkages between underdaveloped
rural areas-and urban sources of capital and marketing expertise., It also
cites the need to increase and diversify agricultural productivicy as a key
element in USATD's country development strategy. This approach is aided by
recent developments in GOG policy favoring agribusiness, especially as it
relates to the export of nmon-traditional products. Since meny arsas with the
greatest potential for diversifying agricultural production and exports are
Tural and are populated by small farmers(e.g. the Western Highlands), this
target group will be key participants in and beneficiaries of this strategy
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5. Current Projects

USAID's current portfolio of agricultural projects provides a wide
array of investment credit and services to the sm2ll farmer. Tixee current
projects are closely related to agribusiness promotion. The Rural Enterprises
Project (520-0245) was recently amended to provide & $3.4 million discount

facility through the Central Bank and the private banking system to finance
small businesses in rural areas. This facility, which is expected to begin
operations in May 1984, will channel loans in emowunts up to $100,000 for small
industrial, commercial and service firms in a wide variety of sectors.
Another reprogramred project, Small Fammer Marketing (520-0238), will make
available $2.3 million for the improvement of packing and processing
facilities of at least four fresh fruit and vegetable cooperatives, and US
$1.1 miliion will finance private entrepreneurs in the processing and freezing
of vegetables coming from these small farmer producers. The third project,
the current LAAD Agribusiness Projecc, nas so far invested a tocal of S 31.3
million in AID loan runas 1 tnree agribusiness ventures in Guactemaia,




6. Plammed Projects

A new project is currently being developed wiich wiil bDulld upon both
components oI the Smali rarmer Marketing rroject Dy expanding provision oi
long~term agribusiness credit through the private banking system, while
linking up with and supporting smallier agribusiness activities of cooperatives
under its National Agricultural Development Bank(BANDESA) activity. The
purpose of the Guatemsala Agribusiness Development Project(520-0276) is to
provide markets for small farmer production and to increase rural employment
by increasing private Imvestments in agribusinesses in rural areas. This
$12.5 million project has three components. Under the first compoment, $7.2
million in loan funds will be channeled through a Central Bank. discount -
facility to four private finasncierds for onlending to private entrepreneurs on
compercial terms ($7 million) and for financing loan feasibility studies ($200
thousand). The same component will also supply a $2 million credit line to
" the National Agricultural Development Benk (BANDESA) to provide loans to rural
cooperatives for small-scale agricultural processing projects. Components two
and three will provide $3 million in grant fimds for: (a) technical
assistance and training for financial institution staffs, agribusiness
entreprenewrs, and cooperative sub-borrowers; and (b) purchase of media time
for credit promotion, establishment of a market information system, promotion
of Guatemalan/US entrepreneurial links, and performance of audits and
evaluations. Wnile the project will draw upon the experience of past RCCAP
agribusiness projects in the channelling of credit and technical assistance to
tne Guatemalan agribusimess sector, it will ailso provide grant-Iimdced
" technical assistance to strengthen the credit analytical capability of the
country's four private financieras and the managemsnt capabilicties of
cooperative enterprises.
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PROJECTS WITH AGRIBUSINESS COMPONENT IN GUATEMALA

Rubber Production 520-0167 59 - 73 3,000
Project Purpose: Make funds available to rubber planters for.
increasing and improving rubber production and processing.
Qutputs include loan to Bank of Guatemala that is made available to
rubber planters through intermediate banking institutions. Courses are

'provided on management, rubber tapping and processing.

Surveys and Feasibility Studies 520-0195 71 - 77 1,237
Feasibility studies and surveys conducted in export markets and
agri-marketing amongst many others.

Development Planning and Inwvestment 520-0185 67 - 76 1,100
Subproject Z Purpose: Integrated national program of export
development.
Qutputs include creation of a public/private export development
institution, establishment of channels for non-traditional products, and
formation of a private export trading corporation.

Ag Development = Marketing 520-0157 70 - 78 2,387

Subproject 3 Purpose: INDECA (Instituto Macional de Comercializacion
Agricola) trains personnel and facilitates implementation of commcdity
marketing programs and fosters development of competitive, private marketing
system.

Qutputs include commodity marketing program, increase in grain storage
capacity, credit, market news reports, and domestic sales promoticn.

Training School for Promoters 520-0267 79 - 82 232

Project to traim 684 rural promoters to extend services in health,
education, ag production and marketing, and cottage industries and finance.
Project is implemented through a local PVO.

Small Farmer Marketing 520-0238 78 - 8 4,200

Project Purpose: Increase production;of temperate climate fruits and
vegetables.

Qutputs are the creation of a coop marketing assoclation with A)
management expertise and marketing outlets (national and external) for large
volumes, and B) capacity and physical facilities for assembly, packaging, and
distrution of fruits and vegetables, and C) outreach reelationship with small
farmer producers and their local cooperatives.
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Agriculture in Heiti employs 1.3 million, or 31% of the labor force
and accounts for almost one~third of the GDP. It generates half to twe-thirds
of merchandise exports, while imports of food, fats and oils amounts to zbout
307% of CIF velue of imported gcods. The average anmual decline in
agricultural output of 2.47% is likely to continue unless massive action is
taken to control soill erosion.

The agricultural sector remains the Achilles’ heel of the Haitian
economy. Lts lagclnc output has adversely affected growth in other sectors
and caused serious imbalances in the economy and social life of the country.
The 5 year Plan for. 1982-36 esteblished broad goals for the improvement of:
(2) infrastructure for irrigation, drainage, feeder roads; (b) soil
ccnservation, reforestation, agricultural research and services to fammers;
(¢) production of food crops(corn, millet, sorgmum, rice, beans, fruits),
export crops(coffee, cocoa), industrial crops (o1lseeds and sugar cane) and
livestock; (d) eradication of animal diseases, and (e) support " for integrated
regional deve‘opmeng schemes., -

Goverrment interventions have generally had an unfavorable impact on
private agriculture: heavy texzation of coffee ewports, fixing of fgrmg
pricas for suger and cctton pixchasing and gimming, and markesting of _bsent;al
oils at low prices paid to growers contributed to a further decline in alxready
low rural incomes. Farmers responded Dy either shirfring produccion to mora
lucrative food crops or by reducing lavor and other imputs to cash crops. As

a result, total output and quality declined.

Government intervention in selected agro-industrial activities has
taken the form of direct participation in relatively large, capital intensive
enterprises a wneolly state-cwned flowur mill, fishing, SODEOL edible oil plant
which is one third state-owned and a subar mlll for which private
shareholding was uncertain,

Recent analysis suggests that there is a latent Haitian
agro-industrial potentizl simply waiting to -explode. New areas of investment
include tomato processing, canning (fruits, fruit julces, vegetables), vinegar
production, and edible oil production. The tobacco and tomsto processors have
been successful in expanding peasant production. The meat, poultry, and dairy
industries are underdeveloped with significant potential for expansion . I£
low coffee prices are corrected through internal reforms, expanded coffes
production end processing could become a growth entﬂrprlse. The same holds
true for cacao. Larger landowners sesm to want to expand output and are more
actively exploring products and markets. The expanding road network in
agricultural regions, including new feeder roads, should speed agro-industrial
investment in outlying areas. Thus, many of the ingredients for more rapid
agro-industrial growth are ccoming into place.

Z. <Currenc Stracegy

Tne Mission's objectives in the agricultursl sector are (1)to increase
the agricultirel production of commedities that maximize Hajti's comparative
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advantage and improve access of the poor to a reliable and adequate food
supply; and {2)to reduce and ultimately reverse the process of deforestation
and soil erosion. In order to achieve these objectives, the Mission's

PP D W W, By L I [ D ————
egy includes the Zollowing elemsnts:

o G_.’&) ARy
o Comrodity Studies: Undertaking a series of commodity studies, in
the context of developing a Title III program, to identify
pricing, marksting, taxing and other constraints to increased
production of tree and other cash crops.

o Non-Government Organizations: Expending the involvement of
non-governmental organizations (cooperatives, preccops, credit
-associations, PV0s and private investors) in agricultural and
livestock production, processing, markatine and technology
transfer to small farmers.

0 Tree Crops: Promoting both research and producticn of tree crops
to meet income, focd, conservation and energy needs. Such crops
include tropical fruits and nuts, cacso, coffee and a variety of
fast-growing species suitable for lumber and fuel uses.

3. Current Projects i -

Under the $5 million Development Finance Corporation(DFC)

- Project(521-0154), the said corporation was established in L1982 to provide

= - : s pay .
meClm anc long-faro credit as well zs techniczl and Zinancisl support

-services to imvestors in agro-industrial projects in Haiti. The DFC,

iniciscec by & group of haitian Dusiness associations and Incorporated in
10/82, is responsible for project implementarion. ‘
According to the PP, the DFC plans to provide loans averaging $150,000
and client support services to some 50 industrial.subprojects, generating
approximately 3,000 jobs. The types of firms to receive loans and the
expected loan sizes are as follows: agro-industrial firms ($200,000);
manufacturing firms ($175,000); and assembly firms ($145,000). Subproject
selection criteria include economic viability and impact, availability of
skilled management, return on irwestment, employment impact, and foreien
exchange earnings. The DFC plans to initially emphasize short-term lcans,
shifting to longer-term loans as management gained experience. Loans to any
one company are limited to 15% of the DFC's equity base., Similarly, no
individual shareholder may own more than 107 of DFC common stock. The DFC
also plans to provide a limited number of loan guarantees; play a major role
in attracting foreign investmenr capital; and, after the first three years,
take equity positions (i.e. offer venture capitel) in Haitian enterprises.

The DFC will receive technical assistance in day-to-day stert-up and
management; analysis of subprojects and services to be provided to clients;
and supervision and monitoring of loans and inwestments. Training will take
the form of on-the-job work under the guldance of techmical advisors as well
as short course work in project appraisal, credit analysis, and internationzl
Limance. tne DFC, in sirm, piens o provide Limited craiaing Zor Sorsowess.

Finally, a crust fund will be opened at a local comrercizl bank in
wnich the interest and principal corresponding to the amount of the A.I.D.
grant will be deposited over 2 20 .year period. Monies in the trust fund will



be used to finance priveate sector developrent programs agreed upon by A.L.D.
and the DFC.
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PRQJECTS WITH AGRTBUSINESS COMPONENT IN HATTI

Small Farmer Marketing 521-0083 77 - 83 1,200
Project Purpose: Development of a parallel marketing network of lceal
ag marketing cooperatives and a national coffee processing center.
Outputs include establishment of an imstitute for the promotion of
coffee and other exportable commodities, construction of 3 small coffee plants
and 9 more cooperatives, and training in policy making and techniques.




J. EONDURAS
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Honduras' limited domestic market and near term poor prospects for
increasing exports to the Central American Common Market (CACM) require that
an improvement in living conditions be largely basesd on an acceleration of the
trend toward diversification and increased non-traditional exports to outside
the CACM area. Honduras' traditional exports are bananas, coffee, lumber,
meat, sugar, shrimp, lobster, which accounted for 80% of total exports and 197
of GDP, and earned $527 million in foreign exchange in 1982. Nontraditional
exports weve 207 of the total in the same year of which hzlf consisted of
agricultamral products, such as fresh fruits, plants, camned juices, and pastes.

2. Past Projects

" ATID has had a very limited role in assisting private, export-oriented
enterprises in Honduras. There are, however, scme recent successes in
exporting specific agricultural products which inwvolved ATD financing. Under
the Agro-Export Development Project (522-0120) (¥Y76-8l), AID financed a pilot
vegetable export acrivity in the Comayagua valley. Wnile the vegetable
processing component feiled because ATD/H did not hire a tomato specialist and
because the low prices paid to the farmers caused them to incur heavy losses
and to cease production afiter one year, the fresh vegetable component was more
succasstul. LWo Cf the saven tawgstied crops--cucumhbers &nd tomeloes—- Were
field and market tested extensively. After several years of minimal
production, cucumber exports in refrigerated treilers were initiated in 1981,
ATD-finsnced assistance from tne Standard Fruic Company in Honduras was the
key factor in getting the exports going. Commercial quantities of cucumbers
have been exported the last two years, the growers have now formed a
cooperative, and additional jobbers are being contacted to ensure continuity
and diversification of marksting arrangements. To date, the cost and time
spent on this prcject have been large, and the effort is beginning to pay off.

3. Current Strategy

Honduras' 1986 CDSS was not aveilable at the time of this report.
However, a recently submitted PID stated that the agriculture and rural
development strategy of the present CDSS places an emphasis upon employment
generation through the development of nontraditional exports and production
for domestic consumption.

4. Current Projects

Over the last two years, a USATD/H contractor, working with
beneficiaries of the Rural Technologies Project (522-0157), has been
suceessful in helping small Tzrmars to grow chile peppers which are being
exported to make Tabasco sauce. Using low cost technology, cacao has been
processed to meet export quality, and the first order from Hershey's has been

received. Jther £fiorts are oeing aade <o Jevelcp hcney, vegstabises, sez
shrimp, and essencizl oll excraccs Jnder che Rural Jechno.lcgias and other

projects.,



5. Plemmed Projects

4 project paper is carently being G"V&LOPGC Tor he Honduras' Export
Development and Services rrojecc(3ZZ O2u;;. 1he purpose OL TnE project is To
increase non-traditional exports by'almultaneously developing 1) an
environment conducive to export development, 2) the private sector's
institutional capability to provide needed services to exporters, 3) the

roduction and marketing of specific export products, and 4) necessary support
services.

“i

Relevant agribusiness activities under this project include assistance
to Agribusiness Exporters Organizations, technical assistance for export
production and training for agribusiness ventures. The first activity will
involve assistance to a Confederation of Agricultural Producers and, through
the Confederation, to existing and nascent private producer organizations and
specific agribusiness firms in the selected commedicy systems. The assistance
to the Confaderation will enable it to serve as an intermediary for chanmneling
outside assistance to individual producers and producer organizations. It
will also serve as a channel for privats agribusiness sector-GOH policy
negotiation on issues such as developing a healthy climate for agribusiness
development, transportation and financing, all of which require national level
attention. It will also serve as a chamnel for assisting individual
agribusinesses and product-specific producer organizations to plan, organize,
implement, and monitor training and technical assistance for their members.

In its key role as contact for U.S. importers and imvestors, the
Confederation will serve as the councerpart nonduran institurion to the Joint
Agricultural Consultative Corporation(JACC) Under a project partially
finesnced by PRE, JACC nas selected Honduras as one of the cowmtries on wivich
it will concentrate, and the Confederation will serve as the lcezl coumtsrpart
institution that JACC needs in order to begin operations here. JACC is
expected to be the principal chamnel for providing teclmology transfer and
production and marketing assistance to Honduran agribusiness firms. The
Comfederation will also attempt to develop productive relationships between
Honduran and U.S. producers through other chanmnels, such as the Fund for
Multilateral Manacement Education(FME) which is finded by PRE and the LAC
Bureau.

Other project activities related to agribusiness include technical
assistance for organizing an integrated commedity specific export system. The
cora staff will consist of an agribusiness organization and policy specialist
and an agribusiness production and marketing specizlist, who will be stationed
in Honduras for up to three years, The core staff will be responsible for
assisting Honduran producers to identify viable commcdity systems having
export potential, organize viable production structures and producers
orgenizations, make marketing arrangements, obtain and efficiently use
technological and financial resources to produce export preducts, and
coordinate resources from centrally-funded projects as well as from other
donors.

The project will provide craining in basic agricuicural cechnigues o
a small number of rslatively capable farmers wiio can respond qulcklv to market
opportunities and bollactlvely -produce the minimum volumes nesded for
efficient marketing, thus enhancing the viability of tha agribusiness



ventuwes. The farmers will be trained in such skills as vegetable cultural
practices, field packing, and quality control.
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PROJECTS WETH AGRIBUSINESS COMPONENT TN HONDURAS

Ag Sector lLoan - CAP Presentation
Subproject 8 focused on analysis of storage, processing,
transportation, and marketing techniques, and laid goals for ag coops.

Ag Sector Program 522-0200 73 - 76 12,000 7 —
Project Purpose: Improve ag sector by promoting agrarian reform.
Qutputs include the development of cooperatives and improved markets

for export crops including rice, corn, beans, milk, meats, cotton, sugarcane,

fruits, and grain sorghum, along with small farmer resettlement activities.
Comments: Special Eval, Report 1976 states that credit unions ancd

their federations, in contrast to coop federations, have been more successful

of ATD institution building and at getting credit to small farmers.

Pegpire Valley Integrated Development Project 522-0128 76 - 80 200

Commmity Developent project with small component that establishes a
sorghum financing and marketing cooperative, and improves marketing and
gtorage facilities.

Ag Sector 2 522-0150 79 - 84 25,000
Subproject 2 includes a component to establish a market researach/

analysis unit in the Honduran Ag Marketing Imstitute, and to conduct marketing
studies that lead to a marketing policy master plan.

Subproject 4 Purpose: 1) Establish efficient and cost-effective
institutional structures and delivery systems to serve the needs of small
farmers, and 2) expand the credit and marketing cpportunities available to
small farmers. )

Outputs include establishment of a unit within the Direccion de Fomento
Cooperative to administer 8 new ag services cooperatives.

Rural Technologies 522-0157 79 - 84 2,750
Project Purpose: 1) Increase small farm utilization of land/labor; - 2)
increase small-scale rural industrial productivity and employment; and 3)
increased utilization of low-cost appropriate technologies.
Outputs include a delivery system for management and tech services,
training for small enterprises, small enterprise development fumd, and
establishment of a small enterprise investment advisory service.

Rural Enterprise Credit Fund 522-0195 81 - 83 236
Project to strengthen local PVO to provide credit to small rural
businesses. (79 loans).

Coop Development 522-0177 81 - 84 341

Project to assist Honduran Federation of Savings and Credit Coops
(FACACH) to serve as more effective channel of resources for ag and
agro-industrial activities.

ANACH Regional Coop Development 522-0203 82 - 85 300

Project to stengthen adminstrative and tech capability of ANACH to
advise on production and marketing procedures and to organize and teach
accounting systems. Project is implemented by ATFLD.




K. JAMATCA

L. Bac_ﬁy:' Nrgwe:tiytel

Agriculture is an important pillar of the Jamsican econcmy. It is the
fifth largest contributor to the Gross Domestic Product (gbout 9 percent in
1979), prov1des the largest source of emnloymenb (23 percent of the labor
fbrce) and contributed about 15 percent of the country's foreign exchange
earnings. T*adltlonally, Jamaica's agrlculture has been an export-oriented
monoculture of sugar with lesser amounts oX banana, other tropical fruits,
coffea, cocoa and pimento. Wnile the production of these crops has fallen due
to declining commodity prices, local factors such as bad weather and
exorbitant costs for essentizl imputs, production of non-traditionsl domestic
foods such as peas, beans, tomatoes, sweet potatoes, yams and pumpkins has
grown in response fo crcrverrment programs and incentives designed to "‘educe
dsaendence on xmnorted foods.

Much of the processing of traditional agricultural CTOopS such as
sugar, banana, coconut, coffee, citrus, pimento and tobacco is carried out Dy
statutory bodies waich enjoy state monopolles. Likewise, the state has
entered into the processing of a number of non-traditional preducts such as
dairies, carrots, tomatoes, and cassava. In general those processing plants
wirich have been oaerated w1th govertment control or Dart_CLDat_on have been
criticized as being poorly planned and managed.

2. Current Agribusiness Strategy

- In order to emhance agriculture's contribution to economic growth, the

Mission proposes to strength_n private agribusiness firms and to improve the
capacity of public sector institutions to facilitate private agro~industriel
growth. The agro-industrial strategy focuses on both of these constraints
which.requre long term and comp*éhensxve assistance.

4 key element in the Mission's strategy is the provision of hard
currency support which will enable private agro-industrizl firms to increase
their capacity utilization over the short term until the foreign exchange
crisis of the couniry can be overcome in the medium temm. The agribusiness
strategy also consists of helping agro-industries identify non-credit
congtraints such as managerial weaknesses, process tecimology deficiencies and
inadequate pre-investment business planning and then promoting a coordinated
program designed to address them simultaneously. Because business confidence
in Jamaica is rather low, the Mission considers it necassary to provide an
incentive to foreign firms willing to seriously study specific investment
opportunities in order to benefit from the managerial skills, technology, and
market contacts they possess., Finally, institution building is considered an
integral element of the agribusiness program with the focus upon strengthening
the capacity of public entities to assist private agro-industries both in
identifying their needs and in developing relationships with the commercizl
banking system and other private firms capable of addressing those needs.



3. Current Projects

An $8.5 million loan was approved for Component I of the
Acro-Industrizl Devalopment Project {522-0081) In Ssptember, 1922 wirh the
DUCPOSE CI DIomoTing JamEican agridusiness encerpTises Dy rasToring Shsls
productivity as well as by developing new ones. The three year program
provides (1) foreign exchange and credit for immediate financing for new and
existing agribusiness operations; (2) pre-investment funds for tha
identification of new agro-industrial projects; (3) consultant services to
private agribusinesses from foreign sources to assist them in carrying out the
installation and start-up of new operations and the trouble shooting of
process technology and management problems of on-going operations; and, (4)
training for public sector agribusiness staff of selected Jamaican financial
ingtitutions in agribusiness investment development and promoticn.

In July 1983, a project amendment was approved for an additional loan
of US$1,989,000 to assist in the fimding of Component II of the
Agro-Industrizal Development Project. This five year program provides (1) a
strategic planning program to develop hard data on those commodity groups and
related subsector profiles, where Jamaica can develop an international
competitive position; (2) a foreign industry targeting program to identify and
attract foreign investors who alone or together in joint venturss with
appropriate Jamaican firms, have the capacity to invest in opportumities
identified through the strategic plamming program; and (3) prefeasibility
fimds to reimburse, up to $10,000 per study, potentizl investors for their

1
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costs of prefessibility studies related to Hhese fmwvestment coporormiities,
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According to Amendment No. 1, Component I of the Project primarily
provides for loans to existing local medium-sized agribusinesses o expand
production of traditional crops for the domestic market, Component IT
primerily provides fumding for strategic planning, promotional activities, and
prefeasibility studies intended to greatly accelerate the investment by large
private sector agribusinesses, both foreign and demestic, in agricultural
activities which messurably increase the production of non-traditional crops
for export. The rationale for the inclusion of Component II, which was
deleted from the criginal PP, is that the credit advanced to second tier firms
in Component I would mostly be tzken up by expansion of scale and output of
existing firms whose present interests are mainly in supplying the domestic
market. Support of large scale, nsw.ventures is a necessary element to round
out a global approach to strengthening the whole performance of what exdists
and what might exist (especially with respect to exports of agribusiness
pzoducts) in Jamaiczn agribusiness.

Several other projects in the USATD/J portfolio are related to
egribusiness, Assistance is provided to the Agro 21 Secretariat (532-0079)
which is part of the GOJ's Agro 21 program for revitalizing the Agricultural
Sector in order to increase’its contribution to foreign exchange earnings.
The Agro 21 program entails the selection of crops and agricultural activities
with significant development potential, the organization of the requisite
resources and infrastructure for their development (i.e. land, capital, ‘
manpower, Tecunoiogy and markecsy, and che remova:r of existing and potential
" bottlenecks in che way of cheir development. The U.3. assistance comsists of
US$1.2 Million of grant funds, J$62.5 Million of counterpart fimds generated
through U.S. balance of payments assistance loans, and US$1.7 Million
forsub~sector profiles, prafeasibility studies ($925,000), foreign industry




rargeting (§107,000), and Sctrategic Planning Program ($720,000).

Other relevant projects include a $13.8 million loan under the
Agricuizural Mavkesing Development Pooject {222-0063) tc develop improved
agricultural MErRSTiNg practices ang upgrade s mErxesing system and a
$450,000 grant under the Small Farmer Production/Marketing (0PG)(532-0097) to
increase the production oi non-traditional crops for the export and domestic
markets among small farmers. The latter project is complemantary to the )
Agricultumral Marketing Project which is working with farmers in the project
areas.

4. Planned Projects

A $20 million loan is planned for the Private Sector Ipvestment Fund
vitich would provide investment fimds nesded by medium-gize private sector
enterprises for equity and debt financing. The project will provide (1)
credit and equity investment for medium-size enterprises for improving
productivity, and (2) technical assistance and training for upgrading the
skills of the institution and establishing an investment program.
Agribusinesses are among the medium-size enterprises eligible for this
financing.




PRQJECTS WLTH AGRIBUSINESS COMPONENT IN JAMATCA

Small Business Association of Jamaica 532-0076 82 - 85 350

Project to help SBA promote small business development through study of

government policies; developlng committees fbr marketing, finance, and raw
materials; and increasing membership.




L. PANAMA

L. Dbackground

Two of the major constraints to a medern comrercizl agricultural
sector in Panama are marketing and processing. With the coumletJ_on of storage
facilities under ATD's 1975 $6.0 million merketing loan, basic grain marketmg
should significantly improve. However, marketing “channels for non-traditional
commodities including fruits and vegetables are woefully inadequate. Also,
there are few linkages to potential markets outside of Panama for
non-traditional commodities. .

The potential in this ares is exemplified by one major transnational
Tirm working with industrial tomatoes in the central provinces. In just over
a decéade, this company built a major processing and canning business employing
thousands of farmers and leborers in tomato production and in two major
canning plants. A similar effort by a multinational enterprise in shrimp
farming is beginning to pay off. Other such opportunities exist in fruits and
vegetables. The GOP is anxious for the prlvate sector to replicate these
experiences with other commodities; however, the effort is constrained by a
lack of capital and basic information on post-harvest tectmology, storing,
processing, and canning, as well as by other sector policies.

2. Past Projects

The Private Enterprise Development Project(525-0069) aimed to improve
tne capability oz Panama to increase tne involvement of tne privare sector in
accelerated growth of developmental industries such as commrercial agriculture,
livestock production, forestry and fisheries. Technical assistance and
training was proposed to assist in the reorganization and consolidation of
institutions dealing with private enterprise. Productive investments,
especislly in agr.bus:.ness and non-traditional exports were to be Ldent fied
and promoted. The small industry credit program was to be expanded and a
modal was to be be developed for the establistment: of preparsd industrial
sites in the interior of Panama,

3. Current Agribusiness Strategy

The Mission is negotiating a cooperative merksting project which will
not only strengthen the private sector cocperative movement but also improve
marketing channels through new processing, packing and transportation
facilities Ifor non-traditional crops. At the same time the Mission has opened
a dlalogue with a powerful private sector group, United Producers of Chiriqui,
for the purpose of exploring possible financing for new agribusiness
operations for non~traditional crops and enterprises. Successful experiments
bave already been initiated by this group in the export of plantains to the
U.S. Another group is successfully exporting melons and plans a significant
expansion of this operation. Other opportumities exist given appropriate
capital, entrepreneurial activity and development work. According to the 1985
CDSS, ctne Mission plamed to initiare a review to determine che potential and
needs for expanding che agro-industrial subsecror.

-
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central and western regions. The project componsnts include: 1)strengthening
the GOP's capacity to plan and develop the ceatars; 2Z)developing viable
productive and supporting enterprises; and 3)providing housing and towa
infrastructure.

Agro-industries were among the productive and supgorting enterprises
eligible as subborrowers under the project. Subloans would also provide
skills training for actval and potential emloyees of agro-industries.

According to a recent audit report, the project is 1-2 yesrs behind
schedule and only 52% of the agwo-industrial enterprise loans have besn made
dus to slow processing procedurss. No borrowers or thgir employees have
Tecelved training.

5. Planned Proiects

According to the 1985 ABS, a $6.3 million Acribusiness Project and z
35.8 million Export Services Project are planned for Fy 1985. Ine latter
project will ineclude 300, T4 grant to both assist the Ministry cof Commerce in
merket identification and access and provide techmiczl assistance to tTade
asscciations In pooducing export zoocs Lo intemmaticnal specificaticns.

Panama was recomnended the opportumity to afiiliate with the U.S.
JACC. At present, JACC/Washington is reconsidering Panama as a ccoperating
country because of a slow start., The meeting with agribusiness concerns in
Panama was well attended, but an organizational structure has yet to emerge.
JACC/Weshington, however, does expect a Pansma group to be formed in the peer
T e
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PRQJECTS WITH AGRTBUSINESS COMPONENT IN PANAMA

Panama - Capital Assistance 525-0094

Project Purpose: Adoption of modern ag techniques by small subsistence
level farmers.

Outputs of 1 component include standarization of crop grading, market
and price news, crop forecasts, and crop production cost studies.

Small Farm Improvement 525-0152 69 - 75 3,500
Subproject 3 Purpose: Improve marketing opportunities for small
farmers.

Qutputs are price and market news; ‘grades and standards program; crop
forecasting; construction of 5 new markets; and installation of wvegetable

processing equipment in the Ministry of Ag.

Ag Development 525-0070 63 ~ 78 3,144
Project Purpose: Stengthen development of federation of local farmer
coops wnose activities include marketing services, bulk purchasing of farm
supplies, immovative production/management techniques, and farm credit.
Outputs include evaluation and revision of price policies,
establistment of marketing/advisory/equipment/design/research service.

Grains and Perishables Marketing System 525-0178 75 - &3 6,200

Project Purpose: Increase erficiency and effectiveness of ag marketing
system and expand its outreach to small farmers.,

Outputs include construction of handling/storage facilities for grain,
fruits and perishables; construction of dock facilities; establishment of
shipping crate menufacturing plant; and development of sound marketing
policies in government.

Investment Council of Panama . 525-0239 83 - 87 3,973
Project Purpose:” Develop operational capacity of Investwment Council of
Panama to promote and service new export oriented foreign and domestic
investment.
Outputs include the establishment of an overseas investment promotion
system by private firms, and evaluations in investment promotion policies and
strategies.
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At the time of project prdna::atiO'l(l975/ 76), low agricultural
preduction by smell Zarmers was resultmc, 11'1 low farm income in Paraguay. A
variety cof constraints at both the institutional end farm level u_s._ou::aoed
agricultural production by small fa.mers. At the farm level, there was a lack
oL stable and remmerative prices for lsbor intensive, high value crops. The
lack of processing and marketing facilities contributed to this situstion.
Furthermore, the techmological level of production was low since farmers
generally lackasd access to machinery and inmputs suited for an intermediate
level of mechanization most appropriate for their famm operatiod.

In the areas in which new farms were being started, the so-called .
“colonies'!, there was z need to develop nigher levels of production as an
incentive for farmers moving into these areas. Finally, there was a nesd for
off-farm job opportimities for farm lzbor during slack periocds as well as for
Turally based individuals who had few employment opportunities in agricultural
produccion itself, without migrating to the urban centers.

Agribusinesses that were seen as a key factor in alleviating these
farm level constraints were storage facilities to serve marketing and
istribution functions; food processing fecilities'to help stabilize and
increase the maTket Ior lsbor-intansive, high valus crops as well as
contribute to ofi-farm employment opportumities; and farm imput and service
firms to help increase the technological level ¢ farm operacions.

X t the institutional level, it was determined thet the principel

corstramt to agribusiness develonman.. was t.'ne lack of availability of long
term credit. This was due to a variety of factors such as high liquidity
requirements, since most of the J.oanable fLmds of comrercial banks were demand
and sight deoos:.h.s.

2. Past Acribusiness Strategy

To address this constraint, the Mission prooosed to establisn an
integrated prograa to provide credit. through a rediscount fund for financing
agro-industrizl subprojects. Participating banks would provide 407 of the
funds for each aporoved subproject, whnile participating businessmen would
provide at least 307, thus involving two private financizal sources in each
subproject.

3. Past Projects

The Paragusy Rursl Enterprise Project{526-0107) was developed by ths
USAID Mission and tne Central Bank of Paraguay in 19/5-76. Its purpose was to
fund agribusiness development in activities which would remove constraints
faced by small farmers in expanding their agricultural production and family
incomes., 1In order ToO address cne constraints mencticoned in che previcus
section, & rediscount mechanism petween the Central Bank and local commercial
Danks in order to funnel long-term investment funds into those types of
ag?'mus...n_ss activities winich remove constraints to small farmer development.
The two major objectives of the project were to increase the incomss of small

®ATD is curzently phesing out its operations ir Faraguay.



farmers snd esteblish an effective rediscount mechenism for agro-industrial
finencing between the Central Bank and local commercial banks.
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ent to 50 egribusinmess fimms, with &0 and the cumssreisl Danks concributing
about 407 each of the loan fimds, and the Central Bank the bslance. The lbans
tended to be either relatively small or quite large. Seventeen loans were for
$CS 50,000 or less and twenty-two loans were for amounts between $US 130,000

and $US 200,000, Tne average loan size was almost $US 110,000,

Loans financed the type of agribusiness activities which had been
anticipated as priority areas: 15 loans in food storage facilities, 19 loans
in farm input and services activities, and 22 loans in agrlcultural processing
faciliries. The geographic d,.str:.bu._:.on of the loans was quite diverse, with
many of the agribusinesses being located in small towns or ruxel arsas.

: . The capital costs of direct employment in the.firms themselves was of
2 medium level of capital intensity--about $US 12 ,500 per job place. Based on
borrower estimatres, the progecL. would have potc.nt:t.ally impacted about 84,000
people or about 13, ;000 smell farm operations.

Data show that the averasge borrower was .2 small to medivm sized firm
with an aversge of 8 employees meking & substentizl expansion of its
operation. A roubh estimete indicates that the average Iirm increased its
cap:.tal stock from about $U:: 103,750 before the loan to about $US 321 250
gizer its investmeats, The f"-ms Themselvas Tingmced .z lazge porticn their
total imvestments, an average of 487 of the total capital invested in tne -

sub-projects.

According to the data, smsll farmers linksd with agribusiness
borrowers were pcor by the standards of Paraguay. A profile of the average
small farmer and his oPeration shows the following characteristics. His farm
is about 15 hectares of which he cultivated 10 to 11 hectares: The average
per cepita income was about $US 425--with an average family household of 6.5
individuals, the average farm household income wes c-.Dprox:.mately $us 2,763.

Ferming practices were simple but primitive. Ninety percent of the
farmers received no tecmicsl assistance, although they did use insecticides
and fertilizers on major cast crops. The majority had access to formal or
informal credit. Animal power was often used for f£arm work, but almost no
farmer had a tractor or other sophisticated, mechesnized equipment.

To ensure that the benefits of the project flowed through to small
farmers, the Central Bank and AID evolved a requiranent that agribusiness
borrowers do at least 50% of their buslness with sm=ll farmers. Processing
fHirms, for examnle, had to purchase 507 of the valus of agricultural raw
materials they processed from small farmers. The firms were required to
provide lists ol such small farmers with whom they would link when meking loan
applications.

~
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J.  ABLEVELT oV LA ONS

In June 1981 an evaluation of the Paraguav Riral Enterprises Project
was conducted for the Rural Enterprise and Employment Division of the Buzeau
Zor Development Services of AID. As part of a series which would allow




intercountry comperiscons of projects in the area of rural enterprise and
agribusiness qwalm_, the evaluation was to contribute to the Agency's
understanding with regard to the planning, execution and impact evalua**mq of
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srojects which Socused oo smell and mediim egmibusiness development.

The project was considered z success in terms of achieving the
objectives c"loulaj.ly contemplated. An institutional/financial mechanism was
estzblisned which fimnelled long term credit to agribusiness development in
activities identified as important to relieve p*‘oauctlon constraints faced by
small farmers in Paraguay. Likewise, where it was possible to trace lmkabes
between small farmers and participant agribusinesses, the evaluation team
found that the farmers did better econcmically than their non-participant
neighbors. The data supported the conclusion that these income dl_f erences
were reasonably attributable to the Rural Enterprises Project. ')

. The success of the institutional/finencizl mechanism can be attributed
. to a mumber of factors. First was the fact that the Central Bank and the
comnercizl banks already had experience in rediscounting proceaures among
themselves. Secondly, the commercial banks could replace less productive
loans which were previously requirad by the Central Bemk with project sublcans
wilch were more profitable for them. They, therefore, had an inceative to
participate quite apart from the interest that .could be earned directly on
project subloans. Thirdly, there was a strong loan demand for the project
funds which was in large part due to a strong econcmic surge in the overall
economy . F:.n;-.lly , an important factor appears to have been a high level of
~d pezicTmance the pe=t ¢f the Central Benk and USATD perscrnel
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imvolved in the project to work out pronla:ns as they rose.

As with any project, there were probiems and weaknesses. One of the
more obvious ones was the lack of adequate administration of loan applications
and project monitoring by the commercial banks, This was seen in the lack oI
proper loan appraisal by commsrcial banks of sublosn applications as well as
inadequate Zollow-up after loan funds were disbursed. To some degres the
burden of administration of loan appraisal was shifted to consultants and the
Central Bank, which raises the question as to whether the loan program would
hzve been as profitable if the commercial banks had borme the full costs of
proper lean administration. -

. A mors fundamental question, however, was wiether the project allowad
adequate tims for permanent imstirution building to occur in the commercial
banking sector. Thoe evaluation concluded that as AID increases its support
for private sector institution building, it will have to make long term
commitments to such programs and accept the fact that it takes time belore -
private sector investment will be induced as a consequence of them.

Another problem which caused considersble difficulties was the lack of.
an adequate def_nltlm of the social criteria which were to help achieve the
social goals of the prOJect. An acceptable monitoring system with regards to
benefits flowing to small Zarmers was never developed. This was iIn part due
to the lack of specific social criteria and also to the inherent difficulty of
monitoring .the Iiow.of Demelizs Zrom agribusinesses fo small Sarmes. AS @
general rule, it was concluded that it would be prelerable to Zormally Zix
requirements w—u.ch limit loan funds to geographic locations where small
farmers are concentrated if new-lands .are not available to them, -and/or to the
type of agribusiness activities which intensively imvolve activitiss in wnlch



small farmers are naturally linked. This was, in fact, what appears to have
happened in this project and proved to be gquite successful.

One wmancicipated buc Do:an:ially Zundamenta” beneZit ¢l ths project
was thne change in ectitude oI Tne po.itical and economic decision mawksrs
regarding non-traditional agribusiness imvestors and small fzrmers was

Data on the economic impact of the project suggested that the
participant farmers did benefit from the project --sufficiently to affect the
wzy in which they cperated their farms and to entice them to make long-term
changes, such as e.}mandmc the size of their operations. Farm gize expansion
was not based on increasing the amount of land they rented, but rather on
increasing the amount of land they "possessed’. In addition, the evaluation
team found that the household size of participant farms increased, off-fzrm
amloym&mt decreased, area cultivated increased, and production increased;
trends whnich ware cons:.stent with the hvnothes:l.s that the petrticipent farmers
were benefitting along with agribusiness borrowers. Thus, the economic impact
analysis suwesL.ed that the model pursued in the project of benafitting small
farmers through the development of agribusinesses wnich link with them was a

viable ons.



PROJECTS WITH AGRTBUSINESS COMPONENT IN PARAGUAY

Institutional Dev. - Small Farmer Mktg. Service 526-0050 68 - 78 4,845
Subproject 7 Purpose: Provide capability within the Division of
Marketing and Ag Economics to provide marketing/extension information to the
small producer.
Outputs include a marketing research unit, 12 marketing studies,
courses on marketing for extension agents with emphasis on livestock marketing.

Marketing Services Coops 526-0102 72 - 78 747
Project Purpose: A strong self-sustaining coop system to,group and
assist small farmers in farm supply and marketing. .

s

Farm Management Service Small Farms 5260105 75 - 79 482
Project Purpose: Program of improved farm management with production
and marketing technologies geared to the small farmer.
Qutputs include farm management unit at the Ministry of Ag, training of -
extension agents in mansgement/marketing concepts, and an increase in
management/marketing publications.

Credit Unions 526-0101 69 - 81 1,928

Project Purpose: Establish a self-sufficient rural credit wumion system
with a central organization capable of providing effective technical and
financial services.

Outputs include an institutional framework for production/marketing
credit.

Comments: CREDICOOP, a-viable central coop institution was established
along with associated credit unions to provide savings and credit facilities.

Minifindia Crop Intensification 526-0118 79 - 84 2,2250

Project Purpose: Establish within CREDICOOP an agribusiness complex to
promote and finance Input supply, production, processing, and
distrubiton/export of labor intensive food crops.

Qutputs include training seminars in marketing, credit, promotion of
precoops, handling and processing of fruits and vegetables; research studies
in marketing analysis; credit; extension; and construction of cold storage and
processing plants.
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Agroindustry is s 10011n= to survive Peru's worst economic depr3551on
in mxdern history. Domestic demand for acr01ndust*1al products and sexvices
hzs declined because of a reduction in consumers' resl income, product price
increases due to high inflation and devaluation, and heightened competition
resulting from a radical drop in import tariffs. The worldwide recession has
also cut demand for Peruvian exports. Although the Belaunde goverﬁment s
economic liberalization policies contributed to 2 healthy increzse in
agricultural production in 1981 and 1982 and began to sperk new investment in
a,r01nﬂuatry, drought and flooding in early 1983 dashed hopes for the speedy

revitalization of this sector.

Policies adopted by the military govermnment d“'mD the 1970s caused a

dramatic drop in avrlcultural production, a decline of private investment in
mediur and large _ndustrlos and the stagnation of food-processing
activities.  Subsidized cz redit, tax breaks for profit rsinvestment in fixed
assets, and mandatory labor benefits that substantially increase labor costs
continue to spur larger Peruvian industries to adopt capital-intensive
technologies. Although tax incentives have begun to stimulate the
decentralization of agroindustry, 73 percent of plant sites and 82 percant of
total employment are concentrated -in Peru's coastal departments. Furthermore,
certain more capital-intensive agrc:n:us:r:al subsectcrs -- tobacco, milk
product, and pulp and paper processing -~ appear to be controlled by a small
mumber of large firms,

The constraints restricting agroindustrial growth incliude:
¢ Weak demsnd;

o Insufficent working capitzl and equity imvestment in productive
enterprises;

o Inefficient product marketing systems;

- o Unreliable quantity and gquality of raw material inputs; and

o Poor infrastructure and lack of trained managerial and technical
personnel in the selva and sierra regioms.

Despite current conditions, Peruvian agroindust—y still offers many
profitable private investment cppo*tunities. Import substitution and
non-traditional export activities ere in their nascent stage. The burgeoning
agricultural develcpment in the selva region, combined with infrastructure
improvements, is creating new opportunltles for agroindustrial growth. Thus,
even though past agroindustry development p*ojeﬁts may not have realized all
of their obJectlveS, this sector deserves and needs firther donor support.

2. Fast Projeccs

The Private Investment Fund (PIF)(527-0139) (1908-19?6) was
cepitalized with an AID $7.5 miliion scit loan ro provide medium and long-term




--financing to priority agroindustry activities (perticularly the export
sector), to stimulate U.S. equipment exports, to improve Peru's balance of
payments, and to encourage private Peruvian financial institutions to serve as
Intermedis=iag, Tmohasis was to be plazed on thoss Industzisc outside the
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devalopad part of Peru.
B Despite the poor performance of this project, AID concinued its
support to agribusiness by establishing the FRAI find in 1973. This discoumt
facility was structured to provide a more flexible response to the financizl
needs of the agroindustrizl sector, increased incentives for intermediary
credit institution (ICI) participation, and benefited from the inauguration of
. a.govermment committed tc private sector development.
Under the Rural Development Agribusiness Fund(FRAT) (527-0159)
(FY78-82), 2 $19.6 million Banco Central de Reserva del Peru (Central Bank)
discount facility ($15 million from an AID soft loan) was to provide loans
- through ICIs to ggribusinesses that maximized benefits to the rural poor.
Acribusinesses were viewed as & means to alleviate key constraints on
agricultural development: poor marketing facilities, insufficient processing
facilities, inadequate goods and services imput industries, and incomplete
agribusiness system linkages.

A third ralevant project was the Rural Enterprises IT
Project(527-0176) (FY 79-83). Under the Rural Enterprises 1 project, a Rural.
Development Fund (FDR) was established within the Industrial Bamk of Peru .
(3I?) Zor sib-lexnding o new and evisting smell entarprises in the highland
regions of Peru. This $8 million follow-on project increased the
capltaiizaticn of the ravolving credit SJmd and provided technical assistance
o smail induscrial, service and commercial enterprises.

2. Relevant Evaluations

An impact evaluation of the Industrial Bamk of Peru's Rural
Davelopment Fund was conducted in February 1982. According to the evaluation,
small enterprise lending by BIP grew from 3.47 to 507 of 21l new loans since
project initiation in 1975 and was institutionalized within BIP. Survey
results of 85 randomly sampled entrepreneurs from 4 of the 19 participaring
BIP branches now enjoying greater autonomy, indicated success in creating

. income generation, employment opportumities, and econcmic development in the
Peruvian high sierra. BIP loans gemerated on an annuzl basis; $60 million in
net profits and saleries to owners; $19 million in income to new employees;
and ESO million in sales to Peruvian suppliers, a retwrn of three to one.
Approximately 15,700 jobs were created or sustained. Suggestions for
improving the small enterprise lending program further were included in the
impact evaluation and addressed the following categories: bank custcmer
relations, bazuk management policy, and management information system.

In November 1983, the PIF and FRAT were evaluated as part of the
Peruvian Agroindust=v: Performance and Prospects for Future Action study
conductad by DAY Tor tne USATD mission in Peru and S&I's Orrice Ior
Mulcisectoral pevelcpment. acconding o the study, the 2IF Zell Zz> shor: of
-1cs opjectives, and A1D aitimacely Jecbligaced SC percent of project Smds.

Ths project failed because: .
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o The govermment inasugursted in 1968 was hostile toward privats
sector development; :
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0 Excessive restrictions were placed on ths use of funds.

Despite the poor performance of the PIF, assistance to agribusinesses
was continued by establishing the FRAT fund . 'I'he terms and conditions .
offered to ICls and subborrowers were so favorable under the FRAT project that
. all ATD funds were disbursed by June 1981 -~ 1.5 years prior to the project's
terminal dishursement date. The high 7 percent spread eajoyed by ICIs until
March 1981 induced 32 financial institutions, representing almost the entire
Peruvian lending commmity (excluding savings and lezns associations.and
insurance companies), to participate in the program. Since sub-borrowers paid
-rezl negative rates of interest for these siubsidized loans, demand for them
was high until the economic racession began. Between December 1978 and
C September 1983 $43 million, representing 183 loans to 146 entarprises, wera
- disbursed. T .

Delincuency rates for the four largest commercial banks using the fHund
wers almost zero, since, when necessary, loans were rescheduled and, on rare
-- occasion, legal esction was taken to foreclose on guarantees when e project
- sesmed unsalvagesble. All ICIs met their payment cbligations to COFIDE on
“time. y :

Over ©0 percent of the FRAL funds, representing $13 miilion, were
lving idle in the Central Bank in June 1983. The hign fund l:.cruidi*'y stems
from the lack of demand for irwestment loan funds during this recessionary
period as well as insufficient publicity about the fund. COFIDE stz2ff have
cautiously meintained FRAT as a develeopment fund rather than transforming it
into a bail-out for firms in trouble.

The evaluation team e.xpécted that the demend for FRAL loan funds would

ow within the next two years in rasponse to worldwide econcmic revival and
the effect of the Govermment of Peru's policies. The FRAI loan fimd wcruld
begin to decapitzlize, however, 1f resal interest rates remained negative and
-the Central Bank ceased its maintenance .of value contributions. 'l'ne Central ,
Bank contributed $6.05 million to the FRAT fimd to comply with the bank's
obligation to maintain the fimd's real value. FRAI was protected from the
ravages of Peru's double and triple digit inflation only until 1983, when this
provision ended.

The meanagement of both the PIF and FRAI projects was transferred from
the Central Bank to COFIDE curing project implementation. However, whereas
T 7T “the"PIF project was inefficis _nl_ly managed, the FRAI project was well
administered by a new unit within COFIDE. This difference not only resulted
from the high caliber stalf administering the FRAL loan fund, but also
reflected the pro-private sector stance adopted by the Peruvian government
since 1580.

while COFIDE's administration of the FRAL fimd was exemplary, several
‘ arsag Zor improvement remained: - :



o Clarifving COFIDE's role wich regard to the private sector and
imyroving commmications between COFIDE's divisions;

Zoroving The quailliy oI the Timsncizl and ecoaczic anslyses
conducted to analyze loen reguests; end

(&)

o Increasing publicity of the FRAL loan fimd, particulexly in the
sierra and selve regions.

3. Current Agribusiness Strategy

Strenethening the role of the private sector is central to the USATD
strategy, especizlly in developing agricultural factor and product markets.
The Missicn plans to promote the expansion of private sector participation in
input market development (for seeds, fertilizer, farm machinery, supply and

custom services, and breeding livestock production) and integrate these with
other services such es credit and technology transfer. Product market
development will be encouraged in fcod processing and other agribusinesses,
=5pec1ally diversified export opportunities. Finally, the Mission will assist
Peruvian efforts to promote imvestment in the sector, through support to
publicizing information on investment opportunities and merket conditions, and
through export trade promotion (including international joint ventures and
other linkages to merkets, manacem=qt skills and tecnnology)
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PRQJECTS WITH AGRTBUSINESS COMPONENT IN PERU

Food Marketing 527-0135 68 - 75 385

Project Purpose: Modernized urban and rural marketing system with
reduced marketing risk at the producer level.

Qutputs include a research and marketing information service
established in GOP; uniform grades and standards; expanded supermarket ,
bodegas, and superette chains; and financing of a non-profit market research
corporation,

Ag Economics 527-0141 74 - 80 10,000
Project Purpose: Institutionalize an integrated program of credit and
tech assistance required to develop, finance, and manage rural enterprises in
industry, commerce and service. =
Comments: According to PES 1979 subloans have been made to coops and
individuals to finance ag projects; mainly expansion of dairy farms.

Private Sector Ag Investment Promotion 527-0265 82 - 88 100,000
Project to increase capacity of Peruvian private sector financial
institutions to provide medium term ag loans to commercizl farmers.
Qutputs include establishment of an ag investment fumd in the
Corporacion Financiera de Desarollo (COFIDE) for disbursement thru
intermediate credit institutions.
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A variety of technical and socioeconomic factors impede the
developmentc of agribusiness in the Caribbean region. The small populations of
the Caribbesn IDC's severely limit the size of domestic marksts, the
availability of labor and the economic advantages of scale in production and
distribution. Insufficient merketing information and inadequate
transportation facilities further restrict the development of new markets. As
& result, egricultural production and rizal incomes remain quite low.

k’u“ .

- 2. Past Projects

Under the Regional A._,_mbusmess Development Project (:38—0010) $6.5
million in loan and §250,000 in grant funds were provided to tne Cariboean
Development Bank from FY 1976 to "FY 1983 to establish an Agribusiness
- Davelopment Fund which was to p'f'ovl_de loans and equity investments to
agribusiness and other labor intemsive enterprises in the Carﬁbean region.
Selection criteriz were to be based upon the recipient enterprise's potential
for benefiting small farmers end the rural poor of Barbados and the other
LDC s in the region--Antigua, Belize, Dominica, Grenada, Montserza:, St.

tts/Nevis, Anguilla, St. Lucia and St. Vincent.. Three types of enterprises
wera to be el' gible under the program: 1) those that expand and/or stabilize
She me~kat Zor smell fevmer production; 2) those hat reduce She cost of smell
farmer production; and 3) those which increase employment for mmal workers.
Tood processing enterprises were expected to accoumc for the majority oi
investments. Ocher possipilities included ferziiizer mixing enterprises end
manufacturing of farm implements.

To complement its Agribusiness fund, the CDB planned to Iinance
ada'atz.ve research to develop agribusiness tecnnolooz.e.s appropriate to ths
region's resource base end markets. Research sub-grants were to inmvolve
packaging technology, czop systems, processing equiprent, multipurpose
processing facilities and grower-processor contracts.

Under the Regional Acribusiness Development Project(538-0011), 2 $5
million loan was made to LAAD for FY 19/6-/8 to allow its subsidiary
LAAD/CARTBE to meke equity irvestments and term loans wich maturities of no
less than 3 years to agribusiness projects in the Caribbean and Colombia.
These activities were to produce increases in value added and foreign exchange
earnings, benefit rural poor through purchases of small farmer produce and
other rural enmloymant schemes and emphasize elimination of bottlenecks in the
integrated form to market system.

LAAD/CARTBE's projects aimed to strengthen the market-outlet for -the
products of small farmers and encourage farmers to move from traditional to
cash crops. LAAD/CARTBE plamned to invest in the development of rural
agroindusiries such as seeds and florsl products.

In addition to fAmding, LAAD/CARIBE proposed co provide cechmical,
marketing, promotionzl and menagement assistance LAAD/CARTEE planned to
provide in managepent assistance- to the ccmaan_\,s it fimded and to report on

11 activitiss to the LAC Bureau which was rasponsible for all AID and



non-AID finencial LAAD/CARTBE projects.

n

3. Current Projects

Tne Agribusiness Expansion rroject (536-0057) provides a $6 miliion
loan to LAAD to initiate and expand Zastern Caribbean pr"vate agribusiness
investment during FY 1980 to 1985. The loan fumds have been provided to LAAD
on the condition that they are matched by borrowings from private sources.
Two;-thirds of loan funds will be target=d for sub-projects in English-spesking
LEC's.

Sub-projects will be subject to the following criteria: (1) they must .
contribute to the welfare of small farmers or landless laborers, e.g. by
increasing employment, income, productivity, or inducing a change from lower
to higher value crops; (2) they must contribute to agribusiness sector )
development in terms of increasad product;.on, employment, commodity price
stab_l.r.ty, or value added; or (3) they must contribute.to national or regional
econcaic improvemsnt by increasing foreign exchange earm.ncs add:t.no to raw or
semi-processed commodities, and the like, Capital-intensive projects will be
eligible only if no labor-intensive alternatives exist. Sub-projects that
increase intsr-island trade and export earmings will alsc be considered
eligible, even if based per se outside the cowmtry. -

Loan fimds slso aim to strengthen LAAD's balance sheet and to improvs
its liguidity. This will enable LAAD to cbtain co-finmarcing from private
capical markecs for subprojects meeting AlD criteria. LaaD will also mare
afforts to obtain additional equity. Tmvestment profits will enable LAAD to
hire additional s._as_t, open a new office in Barbados, and provide more
comrehensive financing vackages such a2s export and extended marketing

sérvices. It is expc-cted that through the project 10,000 new jobs will be
created for mmal small fermers and unskilled or sezzl-slulled landless
laborers.

Under the Project Development Assistance Progrem (PDAP) , Coopers and
Lybrand, Development Associates and Berger Associates nave been contractad by
RDO/C to undertake an investwent promot:.on effort with substantial emphasis on
agribusiness, A permanent aav:.sor/ lisison officer is statiomed in each of the
Dar L.iciaa*'ing island nations of the Zastern Caribbean, a project leader is
‘stationed in Barbados and a back-up team, supplemented by spec:.al:.zad
consultants, is stationmed in Washington, D.C.” The role of the island advisors
is 1) to inform and stimulate local government agencies and private sector
interests; 2) to respond to specific inquiries, ideas -and -project-proposals;
3) to collect, evaluate aad present data which would bear n investment
decisions of potential foreign end domestic imvestors; and 4) to assist in the
evaluation of infrastructural assets and obstacles and identify critical
infrastructizral projects.

The project menager acts as a liaison to USATD Barbados, to the
Caribbean Develooment Bank, CIDA, CARICIM znd other regional bodies,
coordinates PDAP activities with those of the other agencies, directs and
coordinates the activities of island-based ofiicers and arTanges Lor
specialized technical assistance to project propesers or implementors as
dictatad by enalysis of nesd and of priority. '

The U.S. based members of the fesm undertakes a constant sezrch for



U.S. and othar potential Investors wio may be expacted to f£ind the imvestwment
cT imate ané business opportunities, in one or more of the islands,
attractive. The team 2lso recruits specialized technical personnel for short
Terr assignmenc To Lle 1s1&nts, 1l Tesponse TO epproved DegussTs.

The tesm cozﬁigm:a ion and operational policies permit (1) a rational
response to local, regional ana international market DOSSl.bllltles, (2)
participation of govermment and/or private sector in all aspects ox pro_]ec“
generastion and _mlamentatlon, (3) utilization of resources of other agencies;

&) ready access to credit facilities, and (5) precise targeting of technical
assistance,

Since its inception in 1979-1980, the PDAP has initiated-egricultural
based industrial studies focused on SpeC:Lf:LC high potentizl prospect for
production of aloe vera, mum, pineapple, copra, evaporated milk,” peanut
pucter, macaroni, bes Dollen, logwood dye, leather making, banane. chips, smzll
-lw_vesLoca wood..n bobbins,cotton, bamboo and others., - In addition, it is
carrying out a number of sectoral studies and investigations along with
feasibility studies of an integrated wood industry, tomato processing, and
dairy and poulixry products. Of the studies initiated, four have progressed to
the lmplementation stage. Aloe vera is now being produced and processed in
Dominica. Rose production for export has been initiated in St. Kitts. The
same island has begun a shrimp farm and Belize is producing lobster traps for
Maine fisherman. Others are moving »_owa:f:d lmplementation. The production
projects are cooplemented in the PDAP effort by’ concurrent identification of
infrastructural constraints and preparation of public projects to respond to
‘those constraints. These include roads, airstrips, factory space and port
facilities. 1In some instances it has been possible to induce other donor,
agencies to undertake the financing of the public proiect.

Given the small total and volume of the islands involved and the poor
endowments. of the land, the rate of project generation is impressive. The
intensity of resource application is necessarily high, yet it mey be
indicative of the intensity necessary to develop agribusiness in cther areas.

Emphasis is placed on joint venture projects as & means of bringing to
local investors three essential elements, some or zll of which may be absent
in pu:a'ly local projects--mariksts, 1:ec-hno1 ogy and menagement. Tae generation
of such projects requires painst ak:rc preo:r:atlon and entails a substantial -
gestation peziod. The "handholdir ing'' of both private sector perticipants and
public sector officials appears to be imvariably necessary.

As noted in an October 1983 cable from the LAC Bureau to the LAC
Missions, the success of this program suggssts a regional development model
under witich a member of a contract tesm would be placed in the mzjor market
city of each agricultursl region of a cowmtry. cies of the team members
would be to ident ify acrlbusz_ness (as well as non-agribusiness) and
agricultural projects end to promote them with national firms already in
business; the team would also have an agribusiness promotion arm in the U.S.
to searchl out experienced U.S. agribusiness investors where national investors

are not available. An eddicional ..esponsibilify OL Che Ceam would be co
J.dent:_:y public sector projects wiicn woula relieve major constraints To
development and present them to goverment IBRD, IDB, USAID and other donors
for financing.



Other relevant RDO/C projects include the $4.25 million losn/grant to
the Caribbean Agricultural Trading Companv (CATCO) and the $l7 million loan to
the Caribbean Financial Services Corporation (CFSC). Tne former project will
2SS1ST 1N eSTADLILSMING & TegionaL Traclng COmpany for agriculmural
commOGiT1Ies. ATCD is expecrted TO piLay a m=jor ieade=snip role in
transformine a high cost and poorly coordinated production marketing system
for fruit and vegetables in the Eastern Caribbean.

The CFSC is a private development bank located in Barbados. 1Its
shareholders include the members of the industrizl, commercial and banki
commnity in the Caribbesn region. Incorporated in the summer of 1983 with
equ...ty totzling $2 million, the CFSC was established to provide medium and
long-term capitel, in the form of equlty or debt to agricultural, industrial
and othar produc..lve businesses based in the Caribbean. The bask will operate
cn a regim basis with authority to invest in Barbedos, the. small islands of
the Eastern Caribbean, Jame::.ca, Guyana and BelL_e The bank is designed to
comolement the lending opevations of the regicn's commercial banks, which do
not currently provide term credits to the smaller and medium sized industries,

&, Plamned Projects

According to the FY 86 ABS, a2 $6.5 million Commercial Acricultire
Develooment Project has besn proposed to stimulate small enterprise
development in support of the agriculture sector. To promote increased
modernization and new technology in this sector, the project would:

o . Establish a viable regional financing mechanism to provide the
capital required to create or expand egriculture sector
enterprises, varticularly in the pilot phase; and

o Establish agribusiness devzlopment services exclusively committed
to agricultural enterprise development. This would include
services and financing required by private sector clients to
implement- innovative, pilot agricultural business subprojects
which foster the forward and backward linkage of agricultural
production, processing and marksting.

A $14 million loan is proposed for the Private Sector Industrial
Infrastructure Project. The project-will finance Ifactory shells, industrial
estates; marketing and transportation infrastructimre, and export promotion.
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PRQJECTS WITH AGRIBUSINESS COMPONENT IN RDO/C

Banana Industry Rehabilitation 538-0083 82 - 85 1,750

Multi donor project to restructure Dominica's banana industry on a )
financially sound basis in the wake of 1979 and 1980 hurricanes., Project
involves establishing 2 new entities - the Dominica Banana Co. and the
Dominica Banana Producers Assoclation - and increasing the use of private
firms for banana industry fimctions.

Caribbean Ag Trading Co. (CATCO) 538-0080 82 - .87 4,800

Project Purpose: Create a commercial trading company which can remove
key constraints, stimulate and develop new marketable products, and sustain
itself as a f:l.nanc:.ally viable operation.

Outputs include increased production, consumption.and export of local
fruits and vegetables; opening of new market channels and reduced extra
regional food imports; standard procedures for measuring, packing, and grading
produce and for forward contracting production.




P. ROCAP
1. Background

The lack of capital is considered an important constraint to the
promotion, development and expansion of agribusinesses in Central America.

2. Past Projects

In 1971, a 36 million loan was provided to the Latin American
Ag=ibusiness Development (IAAD) Corporation (536-0039) o promote, finance,
and implement agroindustrial enterprises and provide technical assistance to
the projects it finances. The major feature of the loan was the provision of
equity capital. LAAD azimed to use ATD funds to finance the costs of gocds and
services of new and expanding agricultural or service industries.

In 1975, a2 follow-on loan of $5 million wes provided to LAAD under the
LAAD Acribusiness Development Project (596-0068). Business enterprises,
modest -1n size, wnlen proauced, processed, transported, distributed and
marketed agwicultural products were eligible to receive the subloans.

In 1977, 2 $15 million loan was provided to the Central Americsn Bank
for Economic Integracion (CABET) under the Regional Rural Aeribusiness
"Development Project (596-0069) to -develop non-traditional agribusiness
activities in Centra. amsrice wnich bemeited he Turaw poor and imroved the
institutional capacity of CABEL and participating intermediate credit
institutions (ICLs) to finance agribusiness activities. Eligible for
sub-proiect financing wers activities which contributed to smail farm
agricultural production; which processed raw materials purchased from small
producers; or whnich assisted in the marketing of small farmer agricultural
products.

3. Relevant Evaluatrions

An evaluation of the first LAAD loan stated that LAAD had achisved a
number, if not all, of its purposes. However, LAAD loans and investments were
directed primsrily to projects already conceived, launched and developed by
investors 'in the region. It-selected those projects winich best met its
criteria rather than acting as the promotine force for projects in areas
pre-selected by LAAD.  As a result, there was considerable unevemness among
the projects in terms of their impact on agribusiness development as well as
on the development of broad investor interest.

Evaluation findings from the second LAAD loan indicated that greater
economic impact was generated thru raw material purchases than thru employment -
opportunities at the somewhat capital-intensive processign plants. Small
farmers benefitted most when the processing plants offered contracts assuring
ther of a2 mazket for a specific acreage. Participation was increased when the
plants provided transportation for the farmer's products. With regard to
technical assistance, the oest ucilized was ghat-provided by reprasenitzzive
of the processing plants. The assistance provided by bank or govermrenc
advisors tended to be less product-specific and was nct as readily - evailable,
Although the overall viability o the-loen sub-projects had yet to bs
demonstrated, thelr prospects sppeared good.

-~




The evaluation racommended continued financing of pzocessors who
provided tectmical representatives, credit (especizlly in kind) and
transportation to stimmlate production. Furthermore, it was recommended thst
LAAD, wnensver possible, snould maks its loans directiy TO tiie processing
plants ratner than Througn intermediate credit institutions. LALD was also
advised sesk addition=l loens and outside equity to bulld up its earnings base.

Tne evaluation of the Regional Rural Asribusiness Development Project
indicated that both project purposes were acnieved. Regarding the first, a
total of 120 egribusiness subprojects were fimded througn 19 ICIL's, against
respective targets of 50 and 10. As to ths second purpose, CABEL established
a $20 million revolving agribusiness fund for channeling meditm-term, fixed
Interest capital to agribusinesses throughout the region. In so doing, the
CABEL partially reoriented its philosopliy, and through continued and improved
promotion practices helped ICI's, wiwse participation was a key element of the
project's success, overcome their inekperience in agribusiness lending.

Although CABEY functioned credibly amidst major regionzl political and
economic uncertainties, the evaluation teém proposed that to increase its
capability for agribusiness lending CABEI should: streamline loan approval
and disbursement procedures; increase TA to sub-borrowers; integrate and
upgrade subleoan monitoring and evaluation; adjust loan terms to reflect market
rates; and promote the program more effectively with ICI's.

Tessons learned were that -ICL interest in agribusiness lending can be
successfuily generared and that project design must alliow adequarte time for
the participacing institutions to becomz familizr and comfortable with new
areas.

4. Curent Projects

In 1981, =z $6 million loan was provided to LAAD for the Agribusiness
Exployment/Investment Promotion Project (596~0097). This three year project
Focuses on supporiing private, labor intensive, processing enterprises in
order to provide guaranteed markets for non-traditional small farmer crops,
thereby increasing employment and income among small fammers and landless
laborers.

LAAD will mske fimds =vailzble on a-loan or egquity basis and will
provide technical assistance through 23 subprojects in the awreas of food
production, agricultural imputs, processing, packaging, storage and
transportation in order to expand production, develop new products and
marxetion opportunities, and increase foreign exchange earnings in the region.

Other ralevant ROCAP projects include the Central American School of
Business (INCAE) Project and the Export Promotion Fund (BLADEX). INCAE
provides undergraduate and graduate Dusiness education as well as specialized
management training seminars., AID's $3 million grant program allows INCAE to
expand onto a new campus in Costa Rica and to revitzlize its curicula in the
grea of export marketing and distribution., Specizl seminars will also be
‘provided on these topics througnouc Central America. As noted in a recenc
memo, INCAT could possibly provide training ror agribusiness managers,

The $25 million lecan to the Latin American Export Bank (BLADEX), a
privately owned regional bank, is designed to stimulate non-traditional



exports by providing pre-expor: and export Ifinancing in the form of short-term-
advences, banker's acceptances and medium temn loans.



PROJECTS WITH AGRIBUSINESS COMEONENT IN ROCAP

Regional Export Expansion 596-0033 70 - 76 2,650
Project to improve the capacity of the Central American Bank for

Economic Integration, PROMECA (export promotion organization), and ICATTI to

evaluate, promote, and participate in non-traditional export opportunities.

Ag Planning 596-0026 68 - 79 869
project 1 Purpose: Develop in the general secretariat of the

Central American Common Market (SIECA) the capacity for regional ag plaming
and policy.

Outputs include studies to identify crops with the potential for
domestic/export market; studies to develop ag policy; and design of a crop
forecasting system. -

Comments: There was a limited distribution and use of many of the
studies. :

Agric Info Systems 596-0048 79 - 83 3,329

Inter-American Institute for Ag Sciences implemented project designed
to upgrade the quality of research and create a region wide system for more
effective information management. A market news/crop forecasting system will
be designed and adapted for mass media.




Q. URDGIAY*
1. Bacxeroumnd
At the time.of project preparation, 1975, it was noted that small

farmers were not producing up to thelr potential due to inadequate incentives
for 1nbreas~nv production, lack of capital and lack of an orvan_zed marketing

capacity.

2. Agribuginess Strategy

The Mission proposed to provide a péckage of technical and financial
services directly to the agro-industrial entrepreneur in order to pemnit the
development of an export-oriented food processing industry.

3. Past Projects

- Of the Us$5 million Agro-industry Development Loan (328 0103) (FY

75- 82) $4.5 million were to rinance roreign excnange costs Ior imports of
capital coods and essential Drocessed materials for export-oriented

agro- industries. Up to an additional US$350,000 was available for technical
assistance to assist privata entrepreneurs or cooperatives in conducting
feasibility studies as well as in estaolésn_no or expanding an ag*o-lndust*y
Sub-borrowsrs wera permitted to purchase equipment, machinery and spara parts
“for all aaro-lnaus+r1es and related service industries essentizl to the
production and export of agro-industrial products, especially those industries
wnich processed fruits or vegetables.

4, Ralevant Evaiuations

Despite lono implexmentation delays, the Agro-industry Davelopment Loan
succeeded in creating new production and marketing activities. Subloans were
provided to 11 food processing firms (four dairies, three fruit processors, a
poultry processor, & food dehydrator, a bottling plant and a meat processor)
and to a2 new rural machinery pool service center. Ten of the sub~borrowers
have already either developed or expanded nontraditionzl exports (including
cheeses, processed fruits, poultry, dried onions, fruit conceatrates and
cornad beef). By the end 0f 1981, 2ll sub-borrowers were producing at full
capacity and exporting over 607 of their production.

Moreover, the project expanded and st“enctn_“ed the financial
appraisal capacity of the Government of Uruguay's (GCU's) Unidad Asesora de
Promocion Industrial; created a Development Investment Financing Fund for
agricultiral and other industries; and established an industrisl credit
gueranty scheme waich reduced commsrcizl banks' collateral requirements.

Because of GCU proceaumes in setting up the prOJact, prxvate
industry's lack o* experience in submitting projects for credit, and
commercisl banks' initis! reluctance to lend on project terms, however, it
took nearly 30 months to fully establish the project. Once these problems
wers Lesolvnd, cradit and technical assistence were provided to sub-borrowers
.in an efficient menner and Dotn Dank_*s and businesses- responded
enthusiastically,

*4ID no longer meintains a Missiecn in Uruguay.
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Tne project directly benefitted transportation firms and the mimal
inhabirants who obtained jobs Zrom sub-borrowers. It indirectly benefited
smzll and medium sized farmers who scld crops to sub-borrowers.

Troject experience showed the considerapls time imvolved in initia
and making operational new linss of credit.

e
an



PROJECTS WITH AGRTBUSINESS COMPONENT IN URUGUAY

Ag Production and Marketing 528-0041 65 ~ 79 2,807
Project to Improve production and marketing processes with emphasis on
research and associated delivery systems.
Comments: According to Special Eval. Report 1974 project became a
research effort to stimulate production and improve marketing emphasizing
fruit and vegetables for export.

Uruguay - Ag Coops = CALFORD 528-0102 75 ~ 79 2,000
Project Purpose: Strenthen farm supply distribution, marketing
operations, and management capabilities of CALFORIJ,
Qutputs include increased marketing of nontraditional ag exports, and
installation of deciduous fruit packing and cold storage plants.

Coop Development (PVO) 528-0105 77 - 79 100

Uruguayan Council of Coop Action will conduct program of training
courses and tech assistance to promote development of coops including
marketing coops.




R. AID/W

1. Current Projects

a. Latin American Agribusiness Development Corporation (LAAD)

-

. i D. Caribbean Project Develooment Facility (CPDF)

The CPDF is a project appraisal wmit wiiich assists Caribbean
businessmen in examining the feasibility of their projects. CPDF-is an
experimental activity funded by several donors under the auspiceswof the
Caribbean Group; it is desisned to increase the number of private’ investments
wndertaken in the Caribbean and to assist in arranging financing for these
investments. CPDF operates cut of the International Finance Corporation and
services the Eastern Caribbean Islands as well as Trinidad and Tobaco Guyana,,
Haiti, Dominican Republic, Jamszica and ‘the Bghsmas. ATD cor"‘r"_nutes Sl
million to the facility.

c. Fund For Multinational Management Education (FMME)

’ T With funding from PRE and the LAC Bureau, the FMME has initiated a
muber of farmer/agribusiness workshops with D*oml_smg results. In the
vorkshops, FMME acts as intermediary, mak-_nz, a linkage between farmer and
a_*':‘.bn.sinessmn The national level workshops ara predicatad on the
identification by BMME persomel of a number of zgribusiness opportumities Zor
the country in question. Workshops held in Jama:.ca, Costa Rica and the
Dominican ‘Rem_Dl:.c ware attended by more than 100 participants, including
Canadian and U.S. agribusinessmen. The workshops identified 18 DrOJeCt.:. in
various steps of ccmpletlon, including dairies, export of frash vegetables,
picked vegetables, potato production, ethanol, sugar refinery, aqua s
tobacco Droductlon, chilled fruits, cocoa and an agro-implemsnt factory. Liks
JACC, ™MME irvestigates potential joint veature partners and sources of
technical assistance and financial services. An evaluation of FMME by IRE was
conductad at the beginning of FY 1984.

d. Latin and Caribbesn Imvestments, Inc. (LCI)

PRE approved a loan of $2.5 million to LCI in Septezber 1983. ICI
will use these fimds and its own capital to finance agribusiness venturas in
the Caribbean Basin countzies and South America. Joint venturss, term lcans
-and equity imvestments will 21l be considerad by LCIL.

e. The Joint Acriculture Consultation Corporation(JACC)

The JACC is sponsorad by PRE. This organization, a noa-proiic
association of agro-industry ccmpanies, was established to help promots
investments by U.S. sgribusiness firms in developing coutries, At the same
“ime. If helos identify 7.8, nartmers for 1DC enterprises. A smell stafZf in
Washingron 2nd 2 ccmmitzia structiws in tha countries where it coeratas zllow
it to perform a brokering Tumction batwesn porencial Dusiness percrers.

Belize, Costa Rica, the Dominican Republic, Honduras and Pansma
aza presently being considersd by PRE Zor possiblz affilistion with the JACC.

e



PROJECTS WITH AGRIBUSINESS COMPONENT IN LATIN AMERICAN REGICNAL OFFICE

Ac Marketing Systems Development 598-0440 65 - 73 %46
Project Purpose: Strengthen national institutional capacity to develop
and improve programs in research, planning, and implementation of marketing
systemsa and to expand marketing opportunities for farmers.
Cutputs include the estsblishment of ag marketing training programs, a
market information resource center, marketing workshops, and the imprgvement
of market transportation and distribution systems.

Coop League of the USA 598-0098 63 - 77 2,988

Project to form a viable system of strong coop federations in Latin
America awith specific attention to ag supply, marketing, and urban retail
food distxibution coops.

Ag Marketing Systems 598-0548 74 - 77 85

Project Purpose: Hemispheric Ag Marketing Program initiated by
Interamerican Institute of Ag Science (IICA) is developed into a Latin
American Center of Marketing Expertise.

Sector Analysis Support 598-0554 73 - 82 4,493

Project to improve techniques for export marketing systems for ag
comnodities; development of models of international markets; and evaluations
of Colombian export marketing systems.




PROJECTS WITH AGRTBUSINESS COMPONENT IN EBRAZIL

Food for Peace - Planning and Supervision 512-0174 63 - 74 3,295

Subproject 5 of a 9 part project has the purpose of strenghtening the
poultry and livestock industry of Brazil. X

Outputs include the improvement of feed and poultry/livestock storage
and processing faacilities and equipment; and the training of agricultural
and cooperative technicians in operation (management, feed processing and
marketing) of U.S. poultry and livestock cooperatives.

Comments: Project terminated early due to scarcity of PLA80 Title 2
grains for animal feeding. 5

Fish Production, Processing, and Marketing 512-0247 64 - 76 . 3,191

Subproject 4 has the goal of not only increasing production of animal
protein from fish through increased yields but also to improve fish processing
and marketing practices.

Although subproject focuses on production techniques, demonstrations of
fish preservation and marketing surveys were made.

Comments: Evaluation through 1971 shows that although progress was
made poor fresh water fish marketing has remained unchanged.

Seed Industry Development 512-0247

Subproject 5 Purpose: To increase the participation of the private
sector in the Brazilian Seed Industry.

Outputs include training programs in seed technology; establishment of
laboratories, processing plents and storage units; establishment of seed
legislation; establishment of seed multiplication/distribution systems;
research; and seed sales transferred from the govermment to the private sector.

Comments: Project only partly successful due to govermment's failure
to pursue goals, seed processing equipment not used, and lack of seed industry
infrastructure. However, 564 private seed companies were registered.

Northeast Ag Marketing 512-0308 71 - 77 892
Project Purpose: To increase the efficiency of the marketing system
being constructed in the NE of Brazil.
Outputs include a market news system; establistment of a grades and
standards program and wholesale centers; construction of wholesale markets;
establistment of assembly markets providing processing services; and training
of wholesale market administrators. ‘
Comments: $108,251 decbligated. e e

Brazil, Northeast Ag Marketing 512-0311 71 - 77 12,728
Project Purpose: To provide assistance in creating a viable ag
marketing system to improve marketing and food distribution in N and NE Brazil.
Qutputs include a market news service; grades and standards for
produce; training in wholesale operations, retail food marketing, and rural
marketing organizations; and construction of facilities.
Comments: $1,272,152 deobligated.




PROJECTS WITH AGRIBUSINESS COMPONENT IN CHILE

Small Scale Regional Development 513-0282 76 - 78 110
Project Purpose: Support the growth of 4 regional PVOs (CIDERES) that
help groups of poor persons establish small scale enterprises by using
untapped natural resources and Industrial by-products.
Comments: CIDERES became self-sustaining and provided employment for
9,000 people.

Rural Coop Upgrading 513-0296 76 - 80 250

Project Purpose: Improve efficiency of managerial and service
capability of rural coops composed of low income farmers or artisan fisherman.

Comments: Services include a package of production and marketing
gervices provided by the coop. According to 4/78 PES (Project Evaluation
Summary) loans to remote areas and those for honey production, rose hip
gathering, and dairies have especially benefitted the poor while others (fruit
storage, juice processing) have had only an indirect impact

Chile - Ag Coop Development Fund 513-0277 75 - 80 15,000
Project Purpose: Develop a financeing and technical assistance system

for creation of improved marketing opportunities for small farmer members.
Outputs include sub~loan projects to coop-owned agribusinesses for the

financeing of storage, processing, packaging, and/or domestic marketing.

Technical Support 513-0000 79 - 80 12,191
Project Purpose: Technical support provided to Chilean government in
rural and urban development planning.
Outputs include personnel trained in modern produce marketing practices
and updating of produce marketing technologies.
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PROJECTS WITH AGRTBUSINESS COMPONENT IN COLOMBIA

Ag Regional Sector Loan 514-0164 71 ~ 75 26,548
Project Purpose: Upgrade capability of ag sector to expand employment
opportunities.
Cutputs include private firms becoming involved in the marketing system.
Project has a component that focuses on price stabilzation, organized
markets, and processing of ag produce to upgrade market technology and
labor-intensity.

Care/Colombia 514-0202 75 - 76 141
Project Purpose: Provide credit for introduction of new ag methods.
Outputs include the organization of 25 agro-industrial or marketing

groups.

Project includes a naticnal federation of coffee growers revolving fund
that extends credit to groups of interested farmers in marginal coffee areas
to process and market diversified food items such as sugar cane and cashews.

Rural Savings and Loan Coops 514-0193 76 ~ 80 5,480

Project Purpose: A viable cooperative system assisting small farmers
with credit and marketing services.

Cutputs include $7 million of production and $3 million of marketing
loans.

Recommendations from 1979 PES include: 1) not to attempt project
without strong support form implementing agency and host-country; 2)
establish a realistic rate of interest as well as a stringent subloan
criteria; and 3) require a budgetary supplement of project support from host
country as a condition precedent.

Vegetable Protein Mix 514-0197 76 - 81 6,000
Subproject 4 Purpose: Meet the needs of a subsidized feeding program
with locally produced vegetable mix.
Qutputs include 3 full line Bienestarina production plants; formation
of combined GOC and private corporation to operate plants; and development of
production quality and distribution monitoring systems.




PROJECTS WITH AGRIBUSINESS COMPONENT IN GUYANA

Rice Modernization 2 ) 504-0072 78 - 84 16,500
Project Purpose: Post-harvest losses reduced and rice marketing system
improved for efficient domestic marketing and export of rice.
Outputs are establishment of new drying and storage centers; mult-stage
rice mills; expansion of existing storage and drying centers; rehabilitation
of rice export center; and training of persomnel.

Small Farm Development - Black Bush Region 504-0075 78 - 85 . 8,900
Project Purpose: Increase production of rice and other food crops by
6000 small farmers. -
Outputs include: an improved seed delivery system, construction of rice
storage/drying facility, and an upgrading of processing and marketing linkages.




FROJECTS WITH AGRIBUSINESS COMPOMENT IN NICARAGUA

Institutional Coop Development - (Coops) 524-0092 71 - 74 1,336
Subproject 1 to create an ag coops sector in the National Banlk of
Nicaragua with marketing assistance capability.

Private Development Bank 2 . 524-0065 66 - 75 4,984
Project Purpose: Increase private sector economic activity.
Outputs include 3 - 15 year loans extended to industrial, agricultural,
transportation, and other private sector enterprises at 107 interest.

Ag Production and Diversification 524-0073 70 - 76 900
Project Purpose: Establish basis for expanding market in: food and feed
crops and livestock products through studies/surveys and initiation of a
market news service.
Outputs include price stabilization and sound marketing policy, and
improvement of livestock processing and marketing

Rural Market Wemen Coop 524-0108 75 - 78 142

Project Purpose: Establish rural organizations serving market women
and other small tradespeople with credit and coop purchasing facilities.
Interest rates will be much lower than offered by street lenders.

Rural Small Merchant Credit Unions 524-0141 77 - 79 135
Project Purpose: FEstablish 15 rural organizations providing low cost
credit to small merchants and small industry.
Comments: Especially benefits women in industry.




Agribusiness Work 2lan - 1984

I. Introduction

This work plan outlings the activities of the Agribusiness
component of the LAC -Bureaus' Divisions of 2rivate Sector and

ral Development., It is designed to support these two divisions!.
portlon of the 3ureaus regional strategy statement as well as the
food productioen, trade, investment and employment objectives of
the CBI. These goals, objectives and strategy are outlined below
in order to establish the context of the Agribusiness comoonents
Wwork plan.

Before summarizing these goals, objectives and s ke
might be useful to state some basic precepts. In & gar
sector, there are certain infrastructural aspects that ha
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investment and agro-ind
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pLace in order zo
0oL the privace adribus
nltural education and r=searc“,
farm to market roads, market news services, ragulatory poli
the types of services most economically performed bv &i
Projects in these arsas are important as they ars crucial
functioning of the private agr1cu1t4ral sector and in improvin
the overall standard of living in the rural arezs. Assistance
the LDC public sector in these areas nas traditicnally been gi
by AID and this will continue as part of the Mission Acgricultu
programs. Wnat concerns this work plan, oowev,_, are those
orojects and programs that are (or should be) in ths realnm
private sector. The strategy will focus on such things as
agribusiness, agro-industries and agro-—-services with their Zforward
and backward linkages to and from the adricultural production
sector into the domestic and expor: markets., This'will not
preclude assistance to Missions to improve the serv1cos of public
institutions responsible for trade and commerce, banking and
exXport credit services and regulatory policy that affect
agribusiness.
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- Rural economic growth with eguity
~ Increased employment in rurzl areas and market towns

-~ Increase rural incohes

Agribusiness Relatad Objectives

- Increase investments in agrlbuSLness by the indigenous and
foreign private sectors

- Expand Agricultural exports

- Increase value added component to food and f£iber production

Constraints to Reaching Goals and Objectivas

- Lack of markesz ianformacion ané gnowladee of inuernacz:-onal
market requirements Zor aon-traditiconal zgriculteral
procucts on the parc of LAC exporters and AID Missions

- Lack of knowl

scg
on the part of U.S. importers

- Lack of foreign exchange

- Lack of brokering or intermedi
to bridge the export marketing

- Lack of timelv credit into agribusiness sector

- Lack of grades znd standards system for export of fresh
produce from Latin America and Caribbean with U.S markets
- Lack of an agribusiness policy and strategy .on the part of
LAC/CBiI governments, both for domestic needs as well zas
efport
- Lack of agriculzural export promotion stratagias cn the
vart oI LAC goverrnment.
Strat=2aIv
™he stracegy Lo achiave the objectives in section III and :¢
the constrainis ocuclined in section IV will be one oI
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working with and throuch the public and private agricultural
sectors, poth in the LAC/CBI. countries and in the U.S. The wWork
plan outlines an overall strategy which createss a policy
environment that favors agricultural development both for domestic
consumption and export of value-adaed, or oroceseed, agricultural
raw materials. The purpose is to assure that the U.S. and
1ndlgenous private agribusiness sector is able to take advantage
of this environment in order to achieve the aforementioned
objectives. One of the guickest ways to achieve these goals and
objectives is to assure that emphasis is placed on food processing
and focd technology enterprises. The justification for these
types of agro-industries are: 1) Employment generation; 2)
Sackward linkage to small and medium farmers; 3) Product can serve
domestic and export marksts; 4) Economically interesting to U.S.
investment; 5) Rapid conduits for technical assistance to farmers:
§) Beneficial effect on rest of agricultural and rural sector
i.e., satellite jobs and industries, stimulation of agricultural
in-put industries such as seeds, fertilization, etc. The general
agribusiness strategy consists of a number of kKay z2lements
including, but not limited to, the following:

A. Strencthening chs role Of che Drivaceg adgraizusiness sector
i1 the 31 ¢ouncries py:

1. Supporting the =mformation of private acribusiness
infrastructure chrough project design and development
assistance Lo 4Missiocns.

2. Dissemination of marketing and export market
information through development and support of an
international market news organization for the region.

3. Training {(Academic and non-degrse) of Xay personnel in
the LDC public and private sectors. Arszas Will be
market and policy analysis as well as operations
oriented i.e., grades and standards, product L e
transformation and other export sectors. . .- 77 3t 7

B, Improve the services and volicies of public institutions
responsible for trade and commerce of adgribusiness
pvroducts and services bv:

1. Identifying major regulatory and policy constraints
and assure that :these are addressed in regional and
Miszisn @roorans :nd swrotachz furing Zasign :nd reviaw
TToGssSSE.

2. Iidentifyving and providing TDY tecanicali assistance oo
LAC Missions chat will address item 1.

Ac
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C. Collaborate with othsr Agencv offices (PRE, SaT, Th?),
U.S. Government Agencies {QPIC, Conmmerce, USDA, others)
Privace Sector Associations, Universities, and Chambers o
commerce s$0 as to mobilige their resources on benhalf of
the vublic and orivate agribusiness sectors of the LAC
region bvs .

Iy

1. Maintaining close relationship with on-going ﬁrograms
and projects of the above organizations and
institutions. In terms of AID, this means
capitalizing on pvrojects and programs such as: JACC,
ICD, SUSTAIN, PDAP, Reen-Monk, FMME, AG-21, SFMA, TDP,
EMTAB and others.

Cocrdinating _and-facilitating access to appropriate

3 Mission and country personnel: £or the development and
gy implementation-of projects designsd to carzy out
agribusiness projects and joint ventures.

3. Maintaining a vrivate sector outreach. Direct contact
will be maintained with individuals and iInstitutions
involvad in agrihusinsss. tokh iz T.S. =nd throuchou:z
LAC and CBI regions. This will be done as follows:

a) ?Zarticivation in acribusiness workshovs, seminars
and trade fairs in the U.S. ancé cverseas, which
orovide information to potential investcrs and

¥porters about the benefits of the C3I.

b) Design, develop and implement, togather with the
USDA, a series of joint AID/USDA conferences
focused on CBI agribusinees investment and trade
promotion in major CBI gateway cities and parcs
such as New Orleans, Eouston, Miami, Atlanta,
Dzllas-rt. Worth and Los Argeles.

¢) FMME agribusiness workshops. Togecher with ZRE
hureau, continues to fund agribusiness wWorkshops
and follow-on actiwvities that will inform and
vromote joint ventures between U.S: and CBI
enterorises in the agribusiness and export
marketing rfield.

).

d) Develop ways to feed €5% agribusiness trade and
lavestTmenct opocortunitiss lnTo he vaoizis Zoivais
znd JUDLiC S&CTof (lommeErces, C5DAa. Sthers,
invaestment newslatterd

.

-

{
‘-
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ementation of z
it

4, Assisting in the development and imp
£r and vegetables

CBI market news sarvice for fresh
for export.

1
u

D. Regional and Mission Agribusiness 2romotion and Support

LAC/DR/RD - Agribusipess will promote ané support progdrams
and projects of ne“%aglon and. Missions and develop new
and 4nnovative methdds to increase the Bureaus
"effectiveness., Included will be such tasks as:

1. Trade fairs. Compile and publicize to the Missions
and regional offices a list of inbLS;H ss,
agro-industrial and agricultural pro duce trade fair
and trade association meetings to h ch Missions can
send participants.

2. Agribusiness Strategy. Develop wicth and for the
Missions a strategy for agribusiness ptomotion at the
¢ _regional level. This will include develoving local

LW~
277 workshops ¢£ a Sroduct tzrgeisd naturs, trzining
needs, con3cltants =to. -
sy AL dz3T
3. Development of a & agricultural marketing plan.

Py
4, Develooment of a @FL agribusiness handbcok for use by
- --- - - - Missioms—andU.S< firms- theat - lll be a source of
information on trade, markets, investment potential in
the agribusiness field.

B. Liaison within A.I.D.

Lac

[ EM Serve as Zocdl-aoints for &3Z Agribusiness matters. WOrK

2 WL Tyich PRE, S4T/TD/and other Sureaus, and Agencies outside
o of AlD;xln coocd1nab;nc CBI and orivate sector

agribusiness programs. These agencies include the
Department of Commerce, Department of Agriculture, the IFC
{World Bank), various Unlteq Nations Agenciss, 0OPIC.
Review Agribusiness P?IDs, PPs submitted to the DAEC Zor
overall technical, economic and social soundness and
advise the DAEC on the major agribusiness cguesticns and
issues affecting the project.

P. Project Develcoment and Managemenc

mha faragoing wark nlzn will he rcarried And by Willizm T
2edcars. aAn a 2833 with LAC/DR/RD Ea will work wikth the
parsonnel of both the Rural Development Division and the


http:Mi-ssion-s-and-U.St
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LAC/DR Private Sector Division. He will concentrate on a
proad array of agribusinéss trade and investment promokion
activities and will involve himself m1n1ma1ly in the
design and implementation of specific or03ecus.
NMevertheless, as the workload in this sector increases, he
will call on assistance by IDIs (as available) and will
utilize consultants from the private sector and academia
for specialized skills. -1

‘The Agribusiness component of LAC/DR/RD has a

responsibility to develop new and innovative techniques
for increasing the effectiveness of the Bureaus'’

.agribusiness strategv and vortfolio. Zzxamplss of work

which will be undertaken sub’ect to availability oi funds
include the Ifollowing:

- The aeSLgn and evaluabﬂon of an AID funded marksting
news service to provide the Latin American and
Caribbean countries with market information and
services for the expansion of their non-traditionzal
agricultural exports. This wotld be a regional

Dpregram.  (3160,000)

- 2roposali L£Or an agridusiness Program I worisacds
and follow-up sessions £or tihree CBI countries -
Zonduras, Costa Rica, and ctne Dominican Repuplic.
Follow—-up workshop involiving T.S. agribusiness Zi:zus
for development of f£resh produce export centers in

sru. (35125,000)

1

~ Agricultural marketing workshop for the CBIL

countries. This will be done in cooperation with
) the USDA. ©Purpose is to vrovide marksting
information to Caribbean Basin country governmenca
and private sector marketing officials in order to
assist them in zccessing U.S. and interanational

) agricultural oroducs marksts. ($50,000)

- CompiTe and oublicize to Bureaus' Missions a 1i
most mportant agricultural ané agrorindustrial
trade fairs and association meetings to which
Missions can send intsrested peopls. This wo
include 2 description ¢f information and a
available for exporting to North America t
agriculitural products having export potsnti
rhT AnnY

e A

Ch
]
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- A design for an agricultural trading company £
Central America. (3$5,000)

In addition to these proposed activities, a number of
worthwhile proposals for information gathering-seminars

and workshops present themselves., These proposals will be = -
reviewed and those that appear btimely and aporopriats will -
bé selected for funding. ($50,000)

All of the above suggest a future budget of approximately
$335,000. Some of these projects could be partially

funded out of presently available funding. Qthex vrojects
would nave to be postponed to future 7Y funding.

LAC/DR/RD:WRodgers:pf:20493S:

4
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AGRIBUSTINESS PROJECIS: BELIZE
PAST ==~
CURRENT --- 505~-0005 Commercial Bank Discount Fund 83 - 85 5,000
N 505-0006 Livestock Development. Project 83 - 89 4,095
Agricultural Production, Credit & Mktg. 8/ - 89 4,300
FUTURE --- Agric Production and Diversification 85 = 89 6,500
DA Export Promotiom 86 -"88 1,700
Joint Agriculutural Consultative Corp.
Agribusiness Related Projects:
PAST ==~
CURRENT ---
FUTURE, ---
AGRTBUSINESS PRQJECTS: BOLIVIA
PAST ===
CURRENT --- 511-0472 Agribusiness and Artisanry 78 ~ 86 6,600
511-0543 Chapare Regional Development 83 - 88 20,650
FUTURE ---
Agribusiness Related Projects:
N
S5T1-0364  Sheep, Llama, Alpaca Prod. & Mktg. sub 2 71 - 81 27,267
PAST --- 511-0364  Cereals Development sub 5 71 - 81
511-7271 Coca Crop Substitution 75 - 80 3,790
5T1-0452 Small Farmer Organizations /0 - 84 11,647
CURRENT --- 511-0511 Departmental Development Corporations 79 - 85 10,000
511-0514 Consolidation in the Bolivian Subtropics 79 ~ 84 1,482
San Julian and Chane Pirai
FUTURE ---

WI5£520



AGRTBUSINESS PROJECTS:

BRAZTIL.

PAST =---
CURRENT ==-
FUTURE ---
Agribusiness Related Projects:
51Z-0174~ Tood for Peace - Planning & Supervision i
o sub 5. i . © 63 - 74 3,295
: 512-0247 Fish Prod., Processing, & Mktg. sub & 64 - 76 3,191
PAST --- 512-0247  Seed Industry Development sub 5 64 - 76
512-0308 Northeast Ag Marketing 71 - 77 892
512-0311 Brazil, Northeast Ag Marketing 71 - 77 12,718
CURRENT ---
FUTURE ~---
AGRIBUSINESS FROJECTS: CHILE
PAST ——-
CURRENT ===
FUTURE, -~~~
Agribusiness Related Projects:
5T3-0000 Technical Support 79 - 80 12,191
PAST === 513-0277 Chile - Ag Coop Dev. Fund 75 - 80 15,000
513-0282 Small Scale Regional Development 76 - 78 110
513-0296 Rural Coop Upgrading 76 - 80 250
CURRENT ---

¥



AGRTBUSINESS PROJECTS:

COLOMBIA

PAST -~- 514-0181 Small Industry Development 75 - 78 5,000
CURRENT ---
FUTURE ---
Agribusiness Related Projects: )
514-0164~ Ag Regional Sector Loan 71 - 75 26,548
PAST ~-~ 514-0193 Rural Savings & Loan Coops 76 -~ 80 5,480
514-0197 Vegetable Protein Mix sub 4 76 - 81 6,000
514-0202  Care/Colombia 75 - 76 141
CURRENT ---
FUTURE ---
AGRIBUSINESS PROJECTS: COSTA RICA
PAST ---
CURRENT -~ 515-0176 Private Sector Productivity 8l - 8 9,700
FUTURE ===
Agribusiness Related Projects:
515-0038  Costa Rica-Ag Development 63 - 80 3,323
PAST --- 515-0117 Ag Development Program 70 - 78 15,927
515-0120 Rural Development Program 75 =79 7,900
515-0134 Costa Rica - Commodity Systems 77 - 83 5,500
515-0158 Integrated Rural Development 2 79 - 83 490
515-0127 Soybean Prod. & Food Mix Processing 76 - 81 499
FUTURE --- Private Investment Corporation 20,000

Joint Agriculutural Consultative Corp.




AGRTBUSINESS PROJECTS:

DOMINICAN REPUBLIC

PAST --- 517-0106 Private Development Finance Co. II 72 - 76 5,002
517-K039 Private Enterprise Sector Development
CURRENT --- FINADE Imvestment/Development Bank 84 2,000
FUTURE --- Agribusiness Promotion Project 84 9,8@0
Aoribusiness Related Projects:
' 5I7-0110° Agriculture 74 - 80 11,999
PAST --- 517-0115 Community Development Foundation 76 - 80 293
517-0124 Dominican Development Foundation 79 - 82 325
517-0136 Ag Marketing & Credit Administration 79 - 82 320
CURRENT —--- 517-0150 Small Industry Development 82 - 87 5,580
FUTURE ==--
AGRTIBUSINESS FRQJECTS: ECUADOR
PAST ---
CURRENT ---
FUTURE -~-  518-0019 The Agribusiness Development PID 8,000
Aoribusiness Related Projects:
518-0051  Ag Production 6l - 77 3,869
PAST =-~- ~ 518-0096 Institutional Dev./Ag Mktg. Coops sub 4 67 - 77 3,869
518-0097 Ag Development & Diversification 7L - 77 7,123
518-0012 Integrated Rural Development 80 - 84 5,754

22



AGRTBUSINESS PROJECTIS: EL SALVADOR
PAST ===
CURRENT ---  519-0265 Agrarian Reform Sector Support 83 - 86 34,930
& .
FUTURE --- Industrial Rehabilitation Project 84 50,000
Agribusiness Related Projects:
T10=001Z2 ZAg Development 63 = 79 5,506
PAST --=- 519-0216 Central Marketing Coops FVO-OPG 79 - 81 75
519-0197 Small Enterprise Development PVO-OPG 78 - 82 648
CURRENT --- 519-0223 League of Women Voters OPG 79 - &4 648
FUTURE ---
AGRIBUSINESS PROJECTS: GUATEMATA
PAST -—- Latin Am. Ag-business Dev. Corp. (LAAD) 71 - /8 11,000
CABEI Reg. Rural Ag-business Dev. Proj. 77 - 83 4,900°
CURRENT --- 520-0238 " Small Farmer Marketing - 4,200
520-0245 Rural Enterprises Development 79 - 8 8,170
FUTURE =-- 520-0276 Guatemala Agribusiness Dev. Project
Agribusiness Related Projects:
= 520-0167" Rubber Production 59=73 3,000
520-0185 Development Plamming & Investment sub 2 67 - 76 1,100
PAST ---  520-0195 Surveys and Feasibility Studies 71 - 77 1,237
& 520-0197 Ag Development - Marketing sub 3 70 - 78 2,387
520-0267 Training School for Promoters 79 - 82 232
CURRENT --- LAAD Agribusiness 1,800




AGRTBUSINESS PROQJECTS: GUYANA
PAST ~=-
CURRENT ~--
FUTURE, ~--
Agribusiness Related Projects: :
PAST ~--
504~007Z" RKice Modétnization Z 78 - & 16,500 £
CURRENT «-- 504~0075 Small Farm Development -
Black Bush Region 78 - 85 8,900
FUTURE =--
AGRTBUSINESS PROJECTS: HATTI
PAST ---
CURRENT ~-- 521-0154 Development Finance Corporation 82 - 85 10,000
FUTURE, ---
Agribusiness Related Projects:
PAST --- 521-0083 Small Farmer Marketing 77 - 83 1,200
CURRENT ---
FUTURE ~--
)




AGRTBUSTNESS PROJECTS:

HONDURAS

PAST --- 522-0120 Agro-Export Development Project 76 - 81 1,700
CURRENT --- 522-0157 Rural Techrnologies 79 -84 2,750
572-0207 Honduras™ Export Dev. & sServices Proj.
FUT(RE --- Joint Ag Congultative Corp. (JACC) =
Fund for Multilateral Mngmt. Education
Agribusiness Related Projects:
572-0000 " Ag Sector Loan - CAP Presentation sub 8
PAST === 522-0100 Ag Sector Program Honduras 74 - 80 12,000
522-0128 Pespire Valley Integrated Development 76 - 80 200
522-0195 Rural Enterprise Credit Fund 81 - 83 236
522-0150 Ag Sector 2 Program sub & 79 - &4 25,000
CURRENT =-- 522-0177 Coop Development 8L - 84 341
522-0203 ANACH Regional Coop Development 32 - 85 300
FUTURE ==
AGRTBUSINESS PROJECTIS: JAMATCA
PAST ==~
CURRENT ~-- 532-0081 Agro-Industrial Development 82 - 85 13,465
FUTURE -~- Private Sector Investment Fumd 20,000
Agribusiness Related Projects:
PAST =---
532-0060 Agricultural Marketing Development 80 - 87 13,800
CURRENT =--- 532-0076 Swmall Business Association of Jamaica 82 ~ 85 350
532-0097 Small Farmer Production/Marketing (CPG) 450
532-0079 Apro 21 Secretariat 1,200




AGRIBUSINESS PROJECTS:

LAC/REGIONAL

PAST =--
CURRENT =---
FUTORE ---
_ Agribusiness Related Projects:
598-0440 Ag Marketing Systems Development 65 - 73 946
598-0098 Coop League of the USA 63 - 77 2,988
PAST =-- 598-0548 Ag Marketing Systems 4 - 77 85
598-0476  Inter-American Export Promotion Center 68 - 80 15,247
598-0554 Sector Analysis Support 73 - 82 4,493
CURRENT ===
FUTURE —=-
AGRTBUSINESS PROJECTS: NICARAGUA
PAST ---
CURRENT ===~
FUTORE, ---
Agribusiness Related Projects:
524=(065 Private Development Bank 2 66 - /5 4,98
524-0073  Agriculture Production & Diversification 70 - 76 900
PAST --- 524-0092 Institutional Coop Dev, - sub 1 71 - 74 133
524-0108 Rural Market Women Coop 75 - 78 142
524-014] Rural Small Merchant Credit Union 77 - 79 135
CURRENT ---
FUTURE —---

"Ir
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AGRTBUSINESS PRQJECTS: PANAMA
PAST === 525-0069 ©Private Enterprise Development Project 63 - /& 1,895
525-0185 Rural Growth and Service Centers 78 - 83 10,000
CURRENT ---
Agribusiness Project 85 6,500
FUTURE ~-- Export Services Project 85 =~ 5,800
Aoribusiness Related Projects:
525-0070 Ag Development 63 - 78 3,154
PAST --- 525-0094  Panama - Capital Assistance
525-0152 Small Farm Improvement sub 3 69 -75 3,500
525-0178 Grains & Perishables Marketing System 75 - 83 6,200
CURRENT =--- 525-0237 Investment Couincil of Panama 83 -~ 87 3,973
FUTURE ---
AGRIBUSINESS PROJECTS: PARAGUAY
PAST --- 526-0107 Paraguay Rural Enterprise Project 76 - 80 2,538
CURRENT ===
FUTURE -~~-
' Apribusiness Related Projects:
526-0050 Institutional Dev. = Sm. Farmer MKtg.
Service 69 ~ 78 4,845
PAST -=- 526-0101 Credit Unions 69 -~ 81 1,928
- 526-0102 Marketing Services Coops 72 ~ 78 747
526~0105 Farm Management Service Small Farms 75 -79 482
CURRENT --- 526-0118 Minifimdia Crop Intensification 79 - 84 2,250




AGRTBUSINESS PRQJECTS: PERU
527-0139 Private Investment Fund 03 - /o 1,500
PAST =-- 527-0176 Rural Enterprises II Project 79 - 83 8,000
527-0159 Rural Development Agribusiness Fund 78 - 82 15,000
CURRENT =---
FUTURE ---
Agribusiness Related Projects:
527-0I35 Food Marketing 68 - 75 385
PAST --- 527-0141 Ag Economics 74 = 80 10,000
CURRENT --- 527-0265 Private Sector Ag Investment Promotion 82 - 88 100,000
FUTURE ---
AGRIBUSINESS PROUECTS:  RDO/C
538-00I1 TAAD, Regional Agribusiness Development 76 -~ /9 7,408
PAST ==~ 538-0005 Contx-Special Development Activities 72 - 83 1,113
538-0010 Regional Agri-Business Development 76 - 83 6,950
CORRENT === 538-0057 Apribusiness Expansion Project 80 = 85 6,000
Project Development Assistanct Program
: Commercial Agriculuture Dev. Project . 6,500
FUTURE ~=-~- Private Sec Industrial Infrastructure 14,000
Agribusiness Related Projects:
PAST ===
538-0080 Caribbean Agricultural Trading Co. 87 = 87 4,800
CURRENT --- 538-0083 Banana Industry Rehabilitation 82 - 85 1,750
FUTURE =-=

L
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AGRTBUSINESS PROJECTS: ROCAP

596-0039 TLatin American Agribusiness Development 71 - /5 ~6,000
PAST -~- 596-0069 Regional Rural Agribusiness Development 77 - 83 15,000
596-0068 LAAD Agribusiness Development 75 -79 5,000
CURRENT --- 596-0097 Agribusiness Employment/Investment Prom. 81 - 84 6,000
FUTURE ~-- .
Agribusiness Related Projects:
3960026~ Ag Planming 68 =79 369
PAST === 596-0033 Regional Export Expansion 70 - 76 2,650
Central Am. School of Business (LNGAE) —3,000
CURRENT --- 596-0048 Agriculture Information Systems 79 - 83 3,329
Export Promotion Fund (BLADEX) 25,000
FUIURE ---
AGRIBUSINESS PROJECTS: URUGUAY
PAST --- 528-0103 Agro-Industry Development Loan 75 - 82 5,000
CURRENT ---
FUTURE ---
Acribusiness Related Projects:
328-0041 Ag Production & Marketing 65 - 79 2,807
PAST --- 528-0102 Uruguay - Ag Coop - CALFCRU 75 - 79 2,000
528-0105 Coop Development PVO 77 - 79 100
CURRENT -~--
FUTURE ---
AGRTIBUSINESS PROJECTS:  AID/Washington
CURRENT ~-= Latin America Agribusiness Development Corporation (LAAD)
Caribbean Project Development Facility (CFPDF) 1,000
Fund for Multinational Management Education (FMME)
Latin and Caribbean Investments, Ine. (LCI) 2,500

The Jont AGriculture Consultation Corporation (JAAC)



