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III. Executive Summary 

Program Overview  

Retrak is a faith based NGO working with OVC on the streets in 
Africa, and is committed to providing each child with an individual 
route back to family and community. Retrak’s project in Uganda has 
been operating for over 10 years and the lessons learnt have been 
successfully transferred to a new project in Ethiopia, which opened 
in June 2007. Both Retrak projects aim to enable OVC living on the 
streets to return to a stable and caring family setting. This is 
achieved through reunification with their own relatives or through 
placement with local foster care families and with support to build 
the capacity of these families to meet the needs of their children. 

During this 3-year project Retrak’s goal through PEPFAR is to 
further strengthen and grow these programs in both countries in 
order to provide short-term quality care and protection to OVC on 
the street and to strengthen families to meet the needs of these OVC 
in the long-term.                                                                                           Fig 1: Map of Project Area 

The 3 year strategic objectives are:                                       

1. Enable over 1000 OVC to begin the transition from street life through meeting their 
psychosocial, health and education needs;  

2. Enable over 360 OVC to be reintegrated into a sustainable family context; 
3. Build the capacity of Retrak projects to improve quality and efficiency; and, 
4. Strengthen partnerships, both locally and internationally. 

The targets for the 3-year period are: 

• Over 1000 OVC on the street able to access counseling, basic needs, life skills, medical care 
and HIV/AIDS peer education; 

• Over 500 OVC on the street participating in catch-up education; 
• Over 360 OVC resettled or placed in foster care; and,  
• Nearly 3000 family members benefiting from increased capacity, of which over 2000 will be 

women and children. 

General Summary of Results and Successes 

Retrak Uganda – During this reporting period 1552 OVC received services, either on the streets or in 
the drop-in center in Kampala and in families across the country. 

Street visits have been re-launched to reach out to children on the streets and through this programme 
children were trained as HIV peer-educators on the Baaba program. At the drop-in center the clinic 
was expanded and 2 HIV VCT sessions were held. The new catch-up literacy and numeracy curricula 
for lower ability group have been implemented at the learning center and the development of same for 
the higher ability group has made good progress. 118 children have been referred to halfway home 
where the new catch-up curriculum is also being used. Over 125 children have been resettled with 
their families or foster families and 137 children were followed up in their homes. 

New employees were appointed to the positions of Country Director, Drop-In Center Wardens and 
Office Administrator and a centre manager for Tudabujja halfway home. 

New M&E tools were put in place to facilitate better tracking of children through the programs and 
the new database has been introduced to staff and will be piloted in early 2011.  
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Networking with the government has been strengthened through Retrak Uganda joining the 
MGLSD’s (Ministry Gender, Labour & Social Development) OVC technical working group. Local 
partnerships with other NGOs have also been strengthened through securing a grant which will see 
Retrak Uganda work with two local NGOs. 

Retrak Ethiopia - During this reporting period Retrak Ethiopia has worked with 264 OVC either on 
the streets of Addis Ababa or having been reintegrated with their families across the country. 

Street outreach continued with staff finding new locations where children hide. This has resulted in a 
large intake into the drop-in center programs at the beginning of FY2010, project intake then slowed 
in the latter half of FY10 as the previous intake received care before being resettled and teacher/street 
worker, Helina Nigussie, has been in hospital. Catch-up education at the drop-in center is following 
the government curriculum, but tailor-made for each child’s needs. Some children have graduated 
from an intensive literacy program to join these catch-up classes in a very short space of time. 39 
children were reintegrated with their families and 101 children were followed up at home. 

An OVC Advisor was appointed, in partnership with NuPITA. 

An internal evaluation was conducted in October to feed into government reporting and proposal 
writing and M&E systems continue to be built. 

Stronger ties have been built with local NGOs, including 4 organizations working together to build a 
presentation for the government on OVC on the street and a multiple members of a Foster Care 
Working Group in Addis Ababa established by Retrak Ethiopia with funding from UNICEF. 

Major Challenges, Constraints and Lessons Learned 

Retrak continues to face the challenges of working with a large number OVC who have been 
neglected and abused at home and on the streets. We recognize the need to provide basic 
comprehensive care and build trusting relationships to help each child move on from the streets. The 
challenge here is inherently as a result of the intensive work needed to help the children learn to re-
trust adults and build healthy attachments. The demanding work with the children is also intended to 
empower them so they are aware of the choices they have and can make positive ones. Dealing with 
marginalized and severely vulnerable OVC who are full time street children requires an inordinate 
amount of time and energy in comparison to other OVC groups. Retrak have invested in staff training 
during the reporting period to ensure that all staff are fully equipped to meet the needs of vulnerable 
children. However, absence due to staff training meant that those staff left behind had an increased 
workload, but team work ensured that the programmes continued to meet the needs of OVC. 

For details of other challenges, constraints and lessons learned please see Uganda and Ethiopia 
activity reports below. 

Brief summary of activities planned for the next period 

The remainder of FY10 will see continued outreach and reintegration or foster care for OVC on the 
streets (including night time outreach on the street) in Kampala and Addis Ababa, as well as a 
continued improvement to programs through advice from OVC Advisors in both locations and the 
development of curriculums for catch-up education, life-skills education, business skills and work 
with families. In addition, Retrak will be assisting street children in Kitale, western Kenya, through a 
partnership with local NGO - Njia Panda Ya Tumaini (NPYT). 

Retrak has secured a five year grant from Comic Relief UK for its work with street children in 
Kampala, including for the first time street girls.  The grant will allow Retrak and two new local 
partners, Dwelling Places and Child Restoration Outreach, to enable more than 1000 children to be 
resettled and to build the capacity of these children families, and communities to protect, support and 
care for each other. 
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Retrak Ethiopia will launch its foster care program in the final quarter of the year and collaborate with 
John Hopkins University in the development of OVC mental health research tools and subsequent 
interventions. 

Improvements to M&E systems will continue, including the development of a baseline survey and the 
piloting of database to track children and their families’ involvement and progress. 

A review of child safe-guarding policies was undertaken in both locations and recommendations are 
currently being implemented in an improved Child Protection Policy and Child Safeguarding Plan.  
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IV. Summary Table of PEPFAR Indicators  

Reporting Period 

Annual: October 1 – September 30 
Target for 
this FY10 

Achieved 
this 

reporting 
period 

Target for 
life of the 
Project 

Achieved 
to date 

OVC: Care Sub Area 5: Support Care 

C1.1.D Number of eligible adults and 
children provided with a minimum 
of one care service 

    

Male 835 1816 1020 2201 

Female 0 0 0 0 

<18 years old 835 1816 1020 2201 

18+ years old 0 0 0 0 

C1.1.N Number of eligible adults and 
children provided with a minimum 
of one care service 

    

<18 years old 835 1816 1020 2201 

18+ years old 0 0 0 0 

C5.0.D Number of eligible children (OVC) 
provided services in 3 or more OVC 
core program areas beyond 
Psychosocial/spiritual support 
during the reporting period   

230 
Uganda 

only 

237  
Uganda 

only 

310 
Uganda 

only 

344 
Uganda 

only 

C5.0.D Number of OVC care givers trained 
in comprehensive HIV management 

1200 
Uganda 

only 

468 
Uganda 

only 

1740 
Uganda 

only 

483 
Uganda 

only 

V. Project Implementation by Strategic Objective 

Retrak Uganda 

Results of activities 

1. Enable OVC to begin the transition from street life through meeting their psychosocial, health 

and education needs 

1.1. Outreach activities 

As part of our outreach programme, Retrak continued to conduct street visits. 3 teams visited the 
streets twice a month. On these visits, Retrak staff identify who the street children are and spend time 
talking to them. There has been an increase in the number of children living as full time street children 
over the past year; many of these are under the age of 12. Staff invest time in identifying the 
extremely vulnerable or young children and then invite them to join the programme. Other outreach 
activities carried out included open feeding (not funded by USAID), health care services, sports 
training and HIV peer education activities (Baaba peer to peer education programme).  

As part of Retrak’s HIV/AIDS prevention strategy, we run the Baaba peer to peer education program. 
Our NuPITA OVC Advisor assists with this program and plays a leading role in training staff to 
ensure quality planning and implementation of activities. Baaba programme activities included: life 
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skills and sexual health lessons, debate meetings, a celebration of the Day of the African Child, and an 
AIDS awareness day. Through these activities, the children learnt to express themselves openly by 
sharing their life experiences, how to relate with their peers, facilitate activities with other children 
and gain life saving information about HIV.  

Retrak staff, together with the Aids Information Centre, carried out a slum outreach in Kisenyi for the 
purposes of HIV counseling and testing. The target group was street children. 42 children were 
counseled and tested for HIV/AIDS. Those found positive were referred to relevant health units for 
follow-up and treatment. 47 adults were also counseled and tested for HIV/AIDS.  

The Retrak medical team, together with Dwelling Places, held a street outreach clinic and treated 
street children and teenager mothers and multiple medical outreach sessions at the Ugandan 
government run Kampiringisa Rehabilitation Centre for children. 

1.2. Drop-in centers 

601 children have received treatment at Retrak’s clinic at the drop-in centre. The expansion and 
furnishing of the clinic has enabled more privacy for the children as they can now be examined and 
treated in a more private place thus confidentiality is emphasized. 458 children participated in health 
and hygiene classes, receiving lessons on topics such as safe water, food, body & dental hygiene, drug 
abuse, HIV/AIDS in preparation for VCT, malaria, proper medicinal use, sexual & reproductive 
health. We had a rain water harvesting system donated by a school in the UK, the 2 sand filters supply 
the drop-in centre with safe water which is now available for the children to use. The impact observed 
by the staff was that the children now have more factual information about HIV/AIDS & STIs, the use 
of drugs & incidences of STI’s has declined, improved hygiene and increased requests for VCT. 

We provided catch-up education in literacy and numeracy to 281 children at the drop-in-center. The 
curriculum that was created in the first half of the year was piloted and adjusted to suit the varying 
levels of the children. It is now being used comfortably and has uplifted the performance of the 
children. We have also been able to expand the learning facility by creating an additional classroom. 
The donation of more scholastic resources for the children to use has assisted their learning 
experience and we have continued to assess children’s performance. This has not only helped improve 
the children’s reading skills and mathematics, but has also enabled the teachers to know how to assist 
them appropriately. The learning environment has been upgraded with displays such as learning 
charts, children’s classroom work. Children learn from each other as some can learn through seeing 
their peers work and the charts prompt them to ask questions.  

Retrak has continued to provide life skills, quizzes and debates weekly to the children. During this 
period, different topics including how to handle money, saving, how to start a business, self-care, how 
to make friendships, risky behavior, self awareness, self presentation, personal hygiene, how to 
behave if there is a fire drill, HIV/AIDS and awareness were taught by different members of Retrak 
staff. Feedback from the children has been positive. 460 children received counseling and 1001 
children participated in sports activities such as friendly matches with different teams, indoor games. 
Some children were also delighted to have the opportunity to watch football matches at Namboole 
National Stadium.  

317 children stayed overnight at the refuge. This provides a safe space for vulnerable children to stay 
and also marks the entry point into transition to family care. 

2. Enable OVC to be reintegrated into a sustainable family context 

2.1. Halfway home  

This year 118 children have been referred to the Retrak halfway home and training farm. Tudabujja 
provides a space for street children to begin the adjustment from street life to family life and relearn 
how to build healthy attachments to adults. Providing children with this period away from the streets 
in a family environment helps them to change their behavior, develop a positive outlook for the future 
and learn valuable skills on the surrounding farm and in the classroom. This ensures that when they 
return to family and community life, either with their own families, foster families, or at school that 
they will adapt and settle more easily. Services at the halfway home include basic medical care, 
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referrals for specialist treatment and HIV testing and counseling. Catch-up education classes run on a 
daily basis following the curriculum, which continues on from the drop-in centre and all children 
receive agricultural training. A sports program focusing on inter-personal skills teach the children to 
share and the values of teamwork. There is 1:1 counseling time for each child.  

2.2. Reintegration and foster care 

121 children were reintegrated in various districts and a further 6 children were placed with foster 
parents. These children and their families received guidance and counseling, a basic reintegration 
package and most were supported to continue with their education or vocational training. Children 
were followed up physically and some with phone calls to ensure that they were progressing well. In 
these visits, children were given further support in counseling, scholastic materials and maintenance 
allowances (for foster families). Social workers continue to use CSI as a tool for assessment during 
follow ups visits. Through private donations, 26 youth were provided with IGA grants after assessing 
their situation at home. Businesses which were set up include: animal husbandry, a hair salon, a 
bakery, produce buying, food vending and poultry keeping. We are hoping to introduce Street Kid 
International’s Street Business Tool Kit in the next quarter, a tool that is widely used in leading street 
children implementing organizations around the world, including Retrak Ethiopia. 

With the assistance of NuPITA, Retrak is contextualizing a business skills training manual for both 
older children and families.  This should be implemented in the next quarter. 

3. Build the capacity of Retrak projects to improve quality and efficiency 

During this period Retrak appointed a new Country Director, 2 wardens for the drop-in centre, a 
Centre Manger for the halfway home, office administrator, additional Security Personnel and a Relief 
Hostel Warden. All new staff had a thorough induction including a Child Protection briefing.  

We carried out our Technical Organizational Capacity Assessment and the results showed excellent 
performance, and significant improvement in all areas. We will continue to further improve our work 
with the assistance of NuPITA.  

Retrak staff attended various training sessions such as Street Outreach training, client targeting and 
retention, training of trainers, Regional Child Status Index Training, Compliance Training, Finance 
for Non-finance managers, HIV Counseling and Testing, Database training, Child protection and 
Quality Assurance and improvement.  

As part of the new M&E system, Retrak HQ developed a new database for working with OVC and it 
is due to be piloted early 2011. Some staff received an introduction on how to use this database. We 
hope to have it fully operational at the beginning of the New Year. With the assistance our OVC 
Advisor we were also able to draw quality standards (with guidance from the National Quality 
Standards for OVC) for our services. 

4. Strengthen partnerships both locally and internationally 

Retrak has been invited to be part of the Ministry of Gender, Labor and Social Development’s OVC 
technical working group to develop the National Strategic Programme Plan for Implementation of 
OVC. This is a key development to ensuring that Retrak is aligned with the Ministry’s strategies and 
that street children are properly represented in the Plan. 

We are awaiting feedback from the National Council for Children and the Uganda Child Rights NGO 
Network on our membership application. 

We are full members of Children at Risk Action Network and the Street Children NGO network 
(SCNN) and Retrak is represented by the Country Director on the board of the SCNN. This is a 
crucial network for NGOs working with street children and aims to ensure that there is minimal 
duplication of work. As member organizations we work together to compliment the work done by the 
government at Kampiringisa National Rehabilitation Centre. Monthly meetings take place to share 
good practice and progress.  
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Retrak secured a 5 year grant to the value of £500,000 grant from Comic Relief. The grant will fund 
outreach, support and resettlement services for street girls and street boys in Uganda. The project will 
be delivered in partnership with two local NGOs, Dwelling Places and CRO. One of the most 
valuable benefits of these partnerships is that both Dwelling Places and CRO will give Retrak the 
opportunity to work with street girls, and CRO have multiple centres throughout Uganda and bring 
increased geographical reach to the project for follow up care.  
 
Challenges 

• The abuse that the children have gone through both prior to coming on the streets and during 
their time on the streets affects their ability to respond and the type of care and duration of 
care needed. 

• Following on from the conditions these children live in on the streets medical needs can be 
extensive.    

• The holistic care that is needed by this vulnerable group of children can be overwhelming for 
one service provider. We therefore recognize the need to partner and network with other 
organizations with similar goals 

• The large geographical distances for resettling children can hinder our effectiveness in our pre 
resettlement family assessment - an essential part of a successful resettlement. The lack of 
field vehicles can delay this work and make it costly. However, we hope our partnership with 
CRO will provided vital support links for children resettled in rural areas. 
 

Activities planned for next reporting period 

During FY11 Retrak Uganda will: 

1.  Enable OVC to begin the transition from street life through meeting their psychosocial, health and 

education needs: 

• Upon the return of our OVC advisor (from maternity leave) we shall continue working on 
improving the current life skills curriculum;  

• The staff will continue conducting street outreaches during the day and at night time; we have 
also plans to include the local police and law enforcement agencies to accompany Retrak on 
the outreach to increase awareness;   

• Community advocacy program has been designed and a pilot session will be conducted in late 
October to raise awareness in the community about the plight of street children, and to seek 
community support;  

• Retrak will take part in World Aids Day in December 2010; the staff and children will 
continue  to carry out  street outreaches - the peer to peer education conducted by staff and 
children at the drop-in centre; and, 

• Will continue implementing the catch up education curriculum that was improved from the 
National Primary School curriculum, to suit the standard of children we are working with. 

2.  Enable OVC to be reintegrated into a sustainable family context: 

• With the assistance of NuPITA and Canadian NGO Street Kinds International, Retrak shall 
work on a business training manual for both older children and families;  

• Hold a second training day in December for all the foster carers to continue to support and 
equip them with skills necessary for the care of the children who are fostered;  

• The “Healthy Parenting” manual has been designed and Retrak will host a support day for 
parent in the local community in FY11 to help meet our target in this area around care givers 
support. The days will cover such things as information on caring for those with HIV/AIDS, 
nutrition, income generating activities, developing positive relationships and helping a child 
return to the family after life on the street. If successful the Healthy Parenting days will 
become regular practice; and, 

• Continue the application of the CSI as children; both resettled and fostered are followed up. 
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3.   Build the capacity of Retrak projects to improve quality and efficiency: 

• Retrak’s M&E system will continue to be developed, including the database trial;  
• Continue to update our child safe-guarding/protection policy and put in place new training 

timetables for staff;  
• Key staff to participate in the new Retrak Leadership Academy; and, 
• Participate in the up-coming NuPITA trainings for OVC and M & E. 
 

4. Strengthen partnerships, both locally and internationally: 

• Work in partnership with 2 local Street children NGOs, Dwelling Places and CRO to enable 
more than 1,000 children to be resettled or fostered into family and community life and to 
build the capacity of these children, families and communities to protect, support and care for 
each other; and, 

• Pursue and develop relationships with key funders. 

Retrak Ethiopia  

Results of activities 

During the period from October 2009 to September 2010, Retrak Ethiopia has worked with 264 OVC 
in Addis Ababa and 39 have been reintegrated with their families across the country (FY10 target: 
200 OVC). In the past 12 months we have accepted into the program a number of OVC who have 
been on the street for a relatively short period of time (from days to one or 2 months).  Many of these 
children were desperate to reunify with their families and did not have complicated situations to 
resolve before they returned home.  This has meant that we have been able to accept more children 
into the programme - and that their transition time through the program has been shorter.   This is 
showing us the importance of contacting children new to the street as early as possible and the 
advantage that, when possible, that they reunify home as quickly as possible.   It also shows us the 
capacity of our staff and their growing experience in the assessment of OVC and of how to handle the 
different ‘categories’ of children who come to us.   

1. Enable OVC to begin the transition from street life through meeting their psychosocial, health 

and education needs 

264 children (FY10 target: 200 children) received one or more care service at Retrak Ethiopia. Of this 
total, 103 children (FY10 target 60 children) received shelter through staying over-night in emergency 
situations. 

1.1. Outreach activities 

Outreach activities have continued regularly. Trusting relationships built up over  the past months 
mean that the children have shown staff their ‘hide-outs’ in new parts of the city.  Throughout the year 
we have taken a steady number of new children into the program as well as establishing relationships 
with many others that we hope will lead to them entering the program in the coming months of 
FY2011.  We have now developed a stronger policy on our street outreach work which will help 
guide our staff in the program.   

1.2. Drop-in centers 

Drop in centre programs continue and 264 OVC participated in a full program that includes access to 
health care, education and literacy classes, psycho-social support and shelter and care for the most 
vulnerable and /or sick children.   We have over-achieved our target of 200 OVC mainly due to the 
pressure of so many children on the streets.  Some of the children who have come to us we have been 
able to quickly reunify back with families due to simple issues that were quick to sort out and this has 
meant we were able to take in more children to the program than we predicted. 

The life-skills program has a wide range of modules and we are encouraged to see children now 
coming forward for VCT and to discuss HIV/AIDS issues as a result of the teaching they are 
receiving.  Our social workers have nearly completed work on the life-skills curriculum in 
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collaboration with the new OVC Advisor (USAID funded through NuPITA) who started with us in 
April 2010.  

The teachers at the drop-in centre focus catch-up educational activities around the Ethiopian national 
government school curriculum to make the transition from the drop-in centre classes to their local 
village schools easier.   At the same time, for children who have never attended school, we offer an 
intensive literacy program.  A number of children have ‘graduated’ from the literacy classes and 
moved on to primary 1 or 2 school work in a relatively short space of time.   

We have offered 103 OVC shelter and care, 101 OVC were provided with protection and legal aid, 
and 257 OVC psycho-social care – all much more than our targets.  There was a lot of pressure on us 
around the time of the Ethiopian elections to give safe haven to OVC on the streets, and this 
contributed to success in these categories.   Overnight accommodation continues to be offered for 
OVC who are most at risk and/or sick at our drop-in centre.  In addition, a second group of children 
accessed regular shelter at another site and have reintegrated back to formal schooling and are doing 
very well in their classes.  We have a new location for these children in much improved facilities and 
the house-parenting job is shared by a married couple and this is working out well.  

OVC accessing economic strengthening activities is also higher than predicted.  One of our social 
workers has specialist training in small business training for OVC, this has proved a popular choice 
for older OVC who have chosen the training and set up of IGA activities and are now living 
independently and running their small business activities.   

Finally, in August 2010 we signed a 5 year lease on a new drop-in centre.  Once this is renovated and 
ready for use this should help us double our capacity to offer services to OVC on the street by mid-
2011. 

2. Enable OVC to be reintegrated into a sustainable family context 

2.1. Reintegration and foster care 

The family reintegration programme continues on well and we are over our targets with the number of 
OVC who have been enabled to move from street life, back to family life.  103 OVC have been 
provided with shelter and care. As part of quality improvement measures we reviewed our social work 
processes and policies and now have improved policies in place for the drop-in centre and children’s 
shelter (hostel), as well as a new policy on our family reunification work to ensure that we are 
working to the newly published government Quality Service Standards in Ethiopia. We are continuing 
to work with the OVC advisor on how we can build better community relations and linkages with 
other NGOs and associations in the rural areas to support families who have received back their 
children.  

In August 2010 Retrak ran a week long workshop to train 32 people on the implementation of Foster 
Care programs in Ethiopia, including 4 of our own staff.  Foster care of OVC by non-blood linked 
families, based in the community, is a new concept for Ethiopia.  Retrak is at the forefront of 
developing this alternative form of child care, in line with new government policy from Ministry of 
Women’s and Children’s Affairs. As 2010 progresses we aim to implement our own program and 
offer this alternative for family life to OVC who have no biological family with whom they can 
reunify.  

3. Build the capacity of Retrak to improve quality and efficiency 

Our new OVC Advisor Tigist Hailu (USAID supported position through JSI) began in April 2010 and 
has had some good input for training of our staff especially in the areas of OVC psycho-social care 
and child protection.  She continues to mentor and train staff and help us build capacity for OVC care. 

October 2009 we conducted an internal evaluation, assisted by our Regional M&E officer Joanna 
Wakia.  This information has been fed into our planning processes and was a very helpful time of 
review for all the staff and beneficiaries planning.    
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JSI financial advisor Alfred Shulz came to review our financial documentation and give advice on 
how to improve the quality of our paperwork and develop more rigorous financial policies and 
systems.  The result has been our new financial and personnel policies that are now in place.  

Regular ‘Children’s Councils’ are now held with the OVC attending the programs electing their own 
leaders, creating the agenda and discussing and debating different pertinent issues, feeding their ideas  
back to the staff and country director to ensure the program meets their real and felt needs.  

Staff have accessed a number of trainings during this period, all with the aim to strengthening our 
program.   VAT and Branding workshops, First Aid Training, Counseling Wounded/Abused Children 
workshop, Beneficiary targeting and retention, ANPCANN First African Home based care for 
children conference in Nairobi, Street work, play therapy, Quality Assurance/Improvement, Child 
Status Index training, report writing/documentation, Voluntary Counseling and Testing for the nurse.   
These have been invaluable in building the skills and capacity of our national team.  

TNA (Training Needs Analyses) have been conducted on key staff and fed back to Retrak HQ. The 
TNA will inform personal development plans for each staff member to meet their individual needs 
and Retrak has launched the Leadership Academy to build skills and leadership of key personnel 
within the organization.   

An annual staff survey was completed by all staff and results will be fed back into our future program 
planning and activities. 

NuPITA visited Addis Ababa in August 2010 to hold the TOCA was a very good time of review and 
reflection on our progress as well as gaps that still need to be filled especially in the technical areas of 
OVC care, and together with our OVC advisor we have begun working on these, especially in the area 
of Quality Improvement and Assurance.  

4. Strengthen partnerships, both locally and internationally 

Valuable contacts were made through the ANPCANN family based care conference in Nairobi and 
we have followed these up here in Ethiopia.  Several meetings with UNICEF resulted in funding for 
Retrak to host a specialized training on Foster Care and how to establish Fostering programs here in 
Ethiopia.  12 other NGOs and 2 government ministries participated in this training and the feedback 
was excellent.  This workshop is forming the base of a new Foster Care Work Group that Retrak is 
helping to coordinate.     

Visits and discussions with several local Ethiopian NGOs has led to us forming stronger ties and joint 
project proposal submissions for the future funding of the projects.  Retrak continues to collaborate 
with SKI in the delivery of Street Business training and we hope to develop this more in the future.  
Retrak was invited into a group of 4 others working with OVC on the streets to compile a presentation 
for the government in April 2010. 

We have just had our new membership confirmed with CRDA and hope that as new members we can 
both gain valuable experience sharing, training and networking within this large network as well as 
participate and be a voice for the street children with whom we work. 

Collaboration with the management of the Great Ethiopian Run has seen us again be recipients of free 
places for a number of the OVC at Retrak Ethiopia.  Further negotiations have resulted in us being 
included in a pilot program in collaboration with other local NGOs who use a running program to 
build the self-esteem of OVC.  This will be an added boost to the psycho-social care of the OVC we 
look after.  

Mid-2010 saw negotiations with the Gender Challenge Programme of USAID bear fruit and Retrak 
will be one of 2 NGOs (the other being Population Council) who will participate in a research 
program that will focus on OVC, mental health, gender issues and HIV prevention.  This is being 

M&E systems continue to be built.  All OVC now have a standardized registration ID number and 
new indicators mean we are able to track more activities, more accurately and prevent double 
counting.  The data base is due for roll out in early 2011. 
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done in collaboration with the Johns Hopkins University in Boston and will not only develop new 
tools for assessing the mental health status of OVC, but also develop specific and targeted 
interventions to address the most crucial issues that come to light in this research, whilst at the same 
time training our staff to use these. 

In March the International Partnership Director of Retrak visited Addis Ababa and gave valuable 
mentoring and experience sharing to the Retrak Ethiopia Country Director for fund-raising.  Eight 
possible funding organizations were visited and links formed as well as a proposal written which has 
been submitted to a local embassy here in Addis Ababa.  This is close to being finalized and will, we 
hope, result in funding for the renovation and refurbishment of the new drop-in centre.  This has 
added capacity and built confidence for local fund-raising efforts.  

Challenges 

• At the same time that Retrak Ethiopia accessed very good staff training to build capacity in 
our organization during this period (both internal and international), this has created some 
pressure for the staff left behind to carry on normal project activities, but we believe that the 
added value of the training outweighs these short term pressure.  Our staff team has pulled 
together to cover all activities and ensure the program has met all needs of the OVC. 

• The start date of the new OVC advisor was pushed back due to external factors and her 
planned start in February became April, which delayed our plans somewhat, but she is now in 
post and working well.  

• The visit of the JSI financial person was delayed so the review of our financial policies and 
systems only got done by end March.  Despite this the new financial policies are now in place 
and are being implemented.   

• Devaluation of the birr and economic pressures in Ethiopia are a constant challenge, 
especially with reduced purchasing power of the birr and the pressure to increase staff 
salaries.  

• The large number of OVC living on the street is a constant pressure on our staff to take in 
more children.  We are keen to see the launch of our new drop-in centre work to alleviate at 
least in part this issue.  

• Despite the success of finding a new drop-in centre the next challenge is getting the funding 
for this renovation – we are close to having funding approved from an Embassy in Addis 
Ababa.  

• We are increasingly aware that the OVC that are coming into our projects have very deep 
needs in the areas of counseling, mental health and care due to their past histories of abuse, 
abandonment and grief and loss.  Resulting behavior issues, addictions, grief, anger and Post 
Traumatic Stress disorder are a big challenge to our counseling staff.  The demands on the 
time of our social workers is critical and challenges us to address these issues which, if not 
thoroughly worked through are a real barrier to the OVC moving forward and away from 
street life and absorbing teaching, life-skills and HIV prevention messages.   We hope that our 
negotiations with the Gender Challenge fund will result in added capacity to assess and 
monitor OVC, as well as plan more appropriate and targeted interventions to their mental 
health needs.  This is due to begin in early 2011.  

• Challenges of working with OVC on the street where the local community do not see these 
children as part of ‘their’ community – even though they are physically present in the 
community.   We plan to increase our program to reach the local community including street 
dramas to overcome this challenge and help break down stigma and discrimination against 
OVC on the street. 
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Activities planned for next reporting period 

Looking ahead to FY2011 Retrak Ethiopia will: 

1.  Enable OVC to begin the transition from street life through meeting their psychosocial, health and 

education needs: 

• Continue to work with the OVC Advisor, to improve and develop  ‘best practice’ standards 
for OVC, and work with staff to develop their capacity to improve their service delivery and 
Quality Assurance in all programs; 

• Develop a baseline assessment tool for use on all OVC as they enter the program to enable 
better follow-up and ongoing assessment (using CSI); 

• Move to the new project site for our drop-in centre activities and extend our outreach to OVC 
on the street; and, 

• Develop better mental health assessment tools and improve the interventions and care of OVC 
who are struggling with mental health issues (Gender Challenge program). 
 

2.  Enable OVC to be reintegrated into a sustainable family context: 

• Launch the foster care program for OVC in the final months of 2010 and begin recruitment  
and training of foster carers;  

• Using the SKI model, run further Street Business training for older OVC and carers; 
• Enable older OVC to access vocational training and facilitate employment; 
• Build our linkages with other NGOs for improving follow-up of reunified OVC;  
• Review our reintegration work, and the training and support of care-givers and develop  and 

improve our curriculum for parenting and care of reunified/fostered OVC; 
• Prepare for the launch of a foster care program for OVC in the final months of 2010; and, 
• Pilot a small follow-up program with a base in a rural regional centre. 

3.   Build the capacity of Retrak projects to improve quality and efficiency: 

• Retrak’s M&E system will continue to be developed, including the launch of the database and 
training of staff in its use; 

• Put into practice fully the recommendations of the JSI consultant on our financial policies and 
systems;  

• Review of our child safe-guarding/protection policies (in collaboration with Retrak Uganda) 
and continue to review and update our policies and technical tools to improve the quality of 
the care we deliver to OVC; 

• Complete a Quality Assurance Audit based on the new Ethiopian Government Standard 
Service Delivery guidelines, review and fill in any gaps and train staff in these guideline 
applications; 

• Put in place new training timetables for staff.  Key staff to participate in the new Retrak 
Leadership Academy;  

• Participate in the up-coming NuPITA trainings for OVC around M&E, OVC and other 
pertinent trainings that are relevant to our work. 
 

4. Strengthen partnerships, both locally and internationally 

• Collaborate with Johns Hopkins University in the development of OVC mental health 
research tools and subsequent interventions; 

• Pursue and develop relations with the new Australian embassy in Addis Ababa; 
• Pursue NGO/charity registration in Australia to increase availability of funding opportunities 

through AUSAID; 
• Pursue and develop relationships with key funders; and 

• Develop local partners with a view to funding applications that include local partners who can 
help us extend our outreach to female OVC and more OVC on the streets.  
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VI. Monitoring and Evaluation 

Activities 

During this period Retrak has been using a new system of indicators and monthly reports to better 
reflect and track the work within the projects. Every child has been given a unique identification 
number so that their involvement in activities can be more easily tracked. 

The outcome mapping journals have been tested within different programs and were found useful, 
especially for bringing together staff to discuss children still on the streets at the drop-in centers. 
However the staff who are working with children in their families felt that the Child Status Index 
(CSI) would be more appropriate. This is now being used during placement and follow-up visits in 
Uganda, and will be used in Ethiopia from October 2010. 

Retrak has also made progress with the development of a database system which will further ease the 
tracking of children through our programs. This is currently being tested with trial data, has been 
introduced in Uganda and Ethiopia, and will be piloted in the projects in late 2010/early 2011. Access 
to computers within the Retrak team will be improved so that data can increasingly be entered 
directly. Dual systems (hard copy plus the new data base information system) will run concurrently 
for 6 months to double check all data and ensure the new system if operating correctly and that staff 
can fully use the new system before the old system is disbanded. 

Data quality 

• Regular data collection – staff collect data on children on their programs on a regular, usually 
daily basis. However, currently the paper system of recording children’s details and 
participation is very labor intensive and can allow for error in missing data; 

• Monthly compilation – data is compiled and entered into excel spreadsheets on a monthly 
basis. This provides an opportunity to check data for accuracy and validity. However, the 
entry of data into a large excel spreadsheet to keep track of children’s involvement in Retrak 
activities can be time consuming and does not allow for any tracking of changes over time, it 
is always a snap shot of activity at that point in time. This can make it hard to have timely 
information and follow children’s progress over time; 

• Accuracy checks – further checks for accuracy are undertaken manually in excel, especially 
when data is compiled quarterly, semi-annually and annually. Particular attention is paid to 
ensuring that no double counting of children is taking place; 

• Database – Retrak is currently developing a database system which will facilitate the 
collection, storage and compilation of data.  
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Summary of all Program indicators (both PEPFAR and non-PEPFAR) 

Reporting Period 

Annual: October 1 – September 30 
Target for 

FY10 

Achieved this 
reporting 

period 

Target for life 
of the 

program 

Achieved to 
date 

Achieved in 
FY09 

Retrak indicators      

SO1 Enable OVC to begin the transition 
from street life through meeting their 
psychosocial, health and education needs 

2.1 # children at drop-in centre 
accessed one or more care 
services  

670 1791 950 2119 757 

SO2 Enable OVC to be reintegrated into a 
sustainable family context 

2.2 # children at halfway home 
received comprehensive care 

55 118 135 130 24 

3.1 # children reintegrated or 
fostered  

110 165 335 235 71 

3.5 # children in families 
received follow-up support 

150 238 260 269 98 

PEPFAR recommended indicators      

C5.2.D Number of eligible children provided with shelter and 
care-giving 

<18 years 170 461 380 571 148 

C5.3.D Number of eligible children provided with health care 
referral 

<18 years 685 1042 960 1384 552 

C5.4.D Number of eligible children provided with education 
and/or vocational training  

<18 years 400 473 610 700 292 

C5.5.D Number of eligible adults and children provided with 
protection and legal aid services 

<18 years 150 238 260 268 97 

18+ years 0 0 0 0 0 

C5.6.D Number of eligible adults and children provided with 
psychological, social, or spiritual support 

<18 years 835 1493 1020 1811 625 

18+ years 0 0 0 0 0 

C5.7.D Number of eligible adults and children provided with 
economic strengthening services 

<18 years 15 36 45 36 Not recorded 
for old 

indicators 18+ years 0 0 0 0 
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VII. Management and Staffing 

During this period Retrak Uganda appointed a new Country Director, 2 drop-in centre wardens, a 
Centre Manger for Tudabujja halfway home, an administrator, 1 Security Personnel and a Relief 
Hostel Warden. All new staff completed an induction and received child protection training. 

In September 2009 a team from Retrak attended the First International Conference in Africa on 
Family-based Care for Children in Nairobi (over 400 delegates from 44 countries). The team 
included: Diarmuid O Neill, Retrak CEO; Dinah Mwesigye, Retrak Uganda Deputy Country Director; 
Fekadu Daba, Retrak Ethiopia Deputy Country Director; and Joanna Wakia, Retrak Regional 
Development Officer. Diarmuid presented a paper on Retrak’s foster care work which was well 
received and the whole team benefitted from new insights into alternative care and opportunity to 
network with other organizations. 

JSI facilitated a 5 day finance seminar for a team of 10 Retrak employees in September 2010. The 
Kampala based seminar brought colleagues from the UK, Uganda and Ethiopia together to discuss 
Retrak’s new financial system, managing partners and sub-grantees, and local finance issues. Field 
visits and presentations from the Deputy Country Director, Dinah Mwesigye, and Head of Social 
Work, Moses Wangadia, gave the Retrak finance team a valuable insight into the problems street 
children face each day and how staff work hard to help each child. 

Retrak Regional Development Officer, Joanna Wakia, is currently on maternity leave. UK based Trust 
and Foundation Fundraiser, Victoria Goring, has received training and assumed responsibility for 
Retrak’s monitoring and evaluation in her absence.  

Retrak is committed to investing time and resources into developing staff to help street children to the 
best of their ability and to grow within the organization. One aspect of training offered to staff is the 
Leadership Academy which was launched in October 2010. The Leadership Academy has been 
established as a means of capacity building, developing skills, knowledge and experience in senior 
staff. In addition to the formal learning modules at the Leadership Academy staff will be encouraged 
to access opportunities of staff interchange and secondment; visiting other work sites; shadowing; 
mentoring and attending conferences. Retrak hope the Academy will help build the organizations 
capacity to reach more street children and retain quality members of staff who are dedicated and loyal 
to the organization and the children we help. Selected Retrak employees will begin basic management 
training in January 2011.   

For details of other staff training and organizational development see Uganda and Ethiopia activity 
reports above. 

VIII. Budget 

Budget: Estimated budget and actual expenditure for reporting period 

The current actual expenditure and budget position is summarized as follows: 
 

Expenditure 
 

Budget FY2010 USD SA10 Actual USD FY10 Actual USD 

Personnel 150,240 72,269 155,272 
Fringe Benefits 5,400 2,200 8,441 
Travel 33,360 9,381 27,779 
Equipment 5,920 4,397 7,444 
Supplies 12,650 8,104 14,808 
Contractual Services 23,850 20,129 31,635 
Programme Cost 34,640 24,056 48,929 
Other Cost 30,180 20,817 39,737 
Total Cost $296,240 $161,353 334,045 
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Expenditure has reflected programme activity levels and run ahead of budget set for the year. Other 
costs include the drop in centre in Addis Ababa, as previously advised, but which was not in the 
original budget for FY10. 
 
Pipeline at 30 September 2010 was $179,147 
 

IX. Other Issues 

Descriptions of activities undertaken to help ensure sustainability, ease transition, and assist in 

project close-out.  

Coordination with In-Country Team and Host Government, Local Partners - Please elaborate on how 

you have coordinated with both in-country team and host government (eg- partner meetings, 

membership on technical working groups, involvement on govern working groups, participation in 

trainings, provincial government meetings and coordination, etc.). Also, discuss any referral networks 

the project has developed or worked with. 

Project Close Out 

The work with OVC and the community will continue after the close of the PEPFAR funding so we 
are already engaged in developing new ways of working through a local volunteering / mentoring 
scheme. We will also be conducting a project evaluation at the close out stage and as such will be 
taking feedback from all stakeholders and beneficiaries, which will include the communities and 
families we work with. This evaluation will inform programme development in 2011 and 2012. 

The PEPFAR / NPI funding period ends in Sept 2011 and Retrak’s aim is to have replaced that 
funding by December 2010. At present we are awaiting results on several grant applications that are in 
the final stages of assessment but have recently secured a 5 year grant from Comic Relief worth 
£500,000. This will help us in terms of financial stability and sustainability and the continuity of our 
services and programmes to children. 

Finally, we have also met with US mission staff in both Addis Ababa and Kampala to build our 
relationships and their awareness of what Retrak does and therefore be better able and equipped to 
respond to any RFP that is announced by either mission.  

Partnerships 

FY11 will see Retrak work with 3 new partners; NPYT in Kenya, Dwelling Places in Kampala and 
CRO in Mbale. For details of other staff training and organizational development see Uganda and 
Ethiopia activity reports above. 

PEPFAR/NPI has also allowed Retrak to engage with a host of other partners and the latter part of 
FY10 will see us inaugurate a new partnership with other NPI grantee – FXB. A partnership with 
FXB will help us engage with families more effectively as this is their area of expertise.  

As a result of our grant from PEPFAR we will be inviting local partners, governments and NGOs to a 
conference in each project country, Ethiopia or Uganda. Originally scheduled for November 2010 the 
conferences will now take place in spring 2011 to tie in with the launch of a broader campaign 
centered on the benefits of foster care for OVC. The conference’s will focus on ‘Foster Care for OVC 
in the Community’ and will include participants from Retrak, host government, local partners and 
fellow NGOs. 

Success Story 

Giving street children the inspiration to believe that anything is possible…… 

Care, education and encouragement are vital in giving children a permanent alternative to life 
on the street. 

Negiru, a 12-year old former street child, is an inspirational example of how support from USAID can 
make a real difference to the lives of vulnerable children in Africa who have suffered terrible 
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hardship. Retrak, a USAID-supported street children’s Non-Governmental Organization, met Negiru 
during an evening outreach session at the bus station in Addis Ababa (the Ethiopian capitol), he had 
spent over 12 months living on the streets and trying to find work carrying luggage so he could afford 
to eat. He was tired, weak, scared and lonely.    

With the help of Retrak, a USAID-supported street children’s Non-Governmental Organization, 
Negiru made the transition from street life to the protection of the Retrak drop-in centre. He received 
medical help, overnight refuge, counseling and education. When he first participated in class he 
struggled to even hold a pen but with support and determination he learnt to read, write and add up. 
Negiru had been denied the opportunity to go to school when he was living at home, instead being 
forced to work in the family weaving business because he had nimble fingers. His auntie beat him and 
emotionally abused him if he did not obey, so he ran away to try and fulfill his dream of schooling. 
This transformation in Negiru’s situation has given him a new-found sense of self worth and hope for 
the future. “Education is my future, because without it I do not have a future” he says. 

Retrak provides a vital service to street children living on the streets of African cities, fulfilling 
USAID’s vision to stimulate economic development and growth in sub-Saharan Africa, improving the 
lives of thousands of vulnerable people. The NGO, which works with full-time street children in 
Uganda, Ethiopia and Kenya, provides support with family reunification, foster care and income 
regeneration so that children are able to make a permanent move away from the street. Retrak also 
provides support, counseling and care to street children who have been affected by HIV/AIDS. 

With USAID’s help, the NGO has enabled 235 children to return to a safe family environment in the 
last year and a half, either through reunification with their family and community or through foster 
care, a concept which remains relatively unknown in many parts of Africa. Retrak’s long-term focus 
and income generation schemes extend beyond the individual children to benefit the entire community 
through improved economic prosperity and family interaction.  

As Negiru will testify, this support has enabled him to turn his life around and with the support of 
Retrak he made the transition from street life back to the security of his family where he started up a 
small income-generating project planting vegetables so he could contribute towards his school fees. 
Negiru no longer works in the family weaving business, but is happily resettled at home and is in 
grade two at school, on a recent follow up visit he said “when I was on the streets I didn’t think I even 
had a reason to live, to go on each day, I had no way of escaping life, but Retrak gave me hope. They 
helped me and I’m happy. I don’t know where I’d be now if they hadn’t helped”. 


