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Acronyms and Abbreviations 

 

BAI Bureau des Avocats Internationaux 

CBO Community-based Organization 

CGRS Center for Gender and Refugee Studies 

CIRH Commission Interimaire pour la Reconstruction d’Haiti 

CSO Civil Society Organization 

CSW Commission on the Status of Women 

FACSDIS Femmes en Action Contre la Stigmatisation et la Discrimination 

Sexuelle 

FAVILEK Fanm Viktim Leve Kanpe 

FRH Fonds pour la Reconstruction d’Haiti 

GBV Gender-based Violence 

HA Heartland Alliance for Human Needs & Human Rights 

IBESR Institut de Bien Etre Social et de la Recherche (Institute of Social 

Well Being and Research) 

ICT Information and Communication Technologies 

IDP Internally Displaced Persons 

IOM International Organization for Migration 

INGO International Non-governmental Organization 

KOFAVIV 

 

Komisyon Fanm Viktim pou Viktim  

(Commission of Women Victims for Victims) 

LNGO Local Non-governmental Organization 

LGBT Lesbian, Gay, Bisexual et Transexual 

MCFDF 

 

Ministère à la Condition Féminine et aux Droits des Femmes 

(Ministry on the Status and the Rights of Women) 

MINUSTAH Mission des Nations Unies pour la Stabilisation en Haiti  

NGO Non-Governmental Organization 

PNH  Police Nationale d’Haïti (Haitian National Police) 

POHDH Platform of Haitian Human Rights Organizations 

REFRAKA Haitian Women’s Community Radio Network 

USAID United States Agency for International Development 

WE-LEAD Women Empowered to Lead and Advocate for Development 
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I. Executive Summary 

 

With funding from USAID, Heartland Alliance for Human Needs & Human Rights (Heartland 

Alliance) launched the Women Empowered to Lead and Advocate for Development (WE-

LEAD) program to build the leadership capacity of women’s groups in Haiti and help them 

integrate their priorities into the country’s reconstruction and development process. This quarter, 

substantial progress has been made in capacity building and advocacy efforts. This has allowed 

the women, girls and organizations who visit the center to be better equipped to influence the 

reconstruction process by voicing their concerns, visions, and projects to key actors.  

 

The program has two strategic objectives: 

 

SO1: Build the leadership, networking and advocacy capacity of Haitian women 

The capacity building activities target women leaders of all ages, as well as organizations, 

through the resource center, with several activities including training and debate sessions. These 

activities also help reinforce networking between organizations by creating a collaborative work 

environment, encouraging them to identify common problems and determine strategies to solve 

them, thereby increasing the efficiency and coherence of their actions.  

 

SO2: Enhance women’s participation in decision-making and advocate for gender sensitive 

policies 

This objective aims to foster an equitable reconstruction process. It also aims for this process to 

take place with the participation of women, and to address practical needs as well as unequal 

gender relations. During this quarter, several organizations were engaged in jointly conducting 

advocacy activities on sexual harassment and the integration of gender in public policy through 

an “E-Synthesis” initiative described below.  

 

Summary of Activities 

During this quarter, the WE-LEAD program continued to support women and girls through 

training courses and practice sessions on basic IT skills, guided reading activities, and popular 

education/debate sessions. WE-LEAD maintained a two-tiered approach to these weekly debates, 

one for individuals and another for women’s organizations. The latter took the form of a three-

month sustained weekly training on women’s rights. This is a continuation of the completed 

training sessions that took place during the previous quarter as participants requested that the 

theme be addressed in depth, in order to better convey the new knowledge and practice within 

their own organizations. 

  

To compensate for previous delay in implementing the planned quarterly workshop on civic 

participation, WE-LEAD held two strategic training sessions this quarter on “gender in the 

reconstruction process.” Participants in both workshops (in Port-au-Prince and in Petit Goâve) 

were given the opportunity to dialogue with key players of the reconstruction process, NGOs, 

and administrations. Organizations also learned how to shape their own advocacy strategies in 

order to address the obstacles to their participation in the reconstruction process locally. Building 

upon the outcomes of last quarter’s training workshop in Jacmel, WE-LEAD now supports and 

coordinates the efforts of four organizations which joined in an advocacy campaign against what 

they defined as a major obstacle to women’s participation: sexual harassment. In the following 
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months, the Port-au-Prince workshop will be followed by a specific campaign to promote the 

integration of gender in public policy, in collaboration with other women’s organizations. The 

scope of these advocacy initiatives will be extended next quarter with the addition of 

organizations from the Palmes
1
 region in both campaigns.  

 

WE-LEAD continues to support a range of organizations and individuals to help structure their 

initiatives and projects through tailor-made assistance, and crafted a new “project design” 

training methodology, to be tested and implemented next quarter. 

 

Finally, tools were developed to measure the impact of the WE-LEAD center’s activities on its 

users’ self-esteem, decision-making power, and social engagement. 

 

II. Progress Toward Objectives 

 

A. Strategic Objective 1: Build the leadership, networking and advocacy capacity of 

Haitian women 

 

Activity 1.1: Sustain the WE-LEAD Center in Port-au-Prince.  

(Formerly: “Establish one pilot WE-LEAD Center in Port-au-Prince.”) 

  

The total number of visitors (and visits) continued to increase this quarter, with 211 new visitors 

and 1164 total visits. From the opening in February 2011 to June 2012, the center has welcomed 

1360 visitors for a total of 6032 visits, which averages 4.32 visits per person. This statistic is 

significant and demonstrates the users’ strong attachment to the space and its services. 

 

Table 1. Progress Toward Activity 1.1. 

 

Activity Program 

Target 

Progress this 

Quarter 

Progress to Date Plan for next 

Quarter 

To assess and 

strengthen the 

center’s sustainability 

Study on 

sustainability, Impact 

evaluation 

A data collection tool 

has been established  

The data collection tool 

was tested and adapted.  

Conduct the impact 

evaluation.  

Install ongoing 

evaluation system on 

computers 

To transform the 

space into a 

multimedia center 

At least 3 women's 

groups are involved 

in setting up radio 

and other media 

projects 

N/A 6 radio programs 

produced and 4 

broadcasted in 

collaboration with 

POTOFI, SAKS and 

REFRAKA with support 

from TROCAIRE 

 

Two women’s groups 

have been involved in this 

media project: Lig 

Pouvwa Fanm,, and 

FALEPH. 

Broadcast past 

programs on a 

different channel 

                                                 
1
 This area includes the cities of Petit Goâve, Grand Goâve, Leogâne, and Gressier.  
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To promote Women's 

Rights culture and 

feminist history 

among users 

Popular Education 

Club: At least 1 

debate per month 

gathering 30 women 

 

 

 

 

Women’s Rights 

Library: 20 women 

per month make use 

of the library 

10 club sessions 

conducted, with a total 

of 161 participants; 88 

of the participants were 

members of different 

organizations  

 

189 visits to the library  

35 debates involved 676  

beneficiaries 

Together they represent 

1316 visits 

 

 

 

 

 

788  total visits to the 

library 

Continue and 

duplicate club 

sessions outside the 

center through 

participating 

organizations 

 

 

To assess and strengthen the center’s sustainability  

Building upon the results of its collaboration with the Washington University students, WE-

LEAD staff adapted the identified impact evaluation methodology to the local context and 

defined a three-phase strategy to evaluate the program’s outcomes and impact. The questionnaire 

was tested verbally on members of the staff and two external users, and then finalized. WE-

LEAD will administer this questionnaire in July to a sample of the center’s visitors to evaluate 

the impact on their self-esteem, their decision-making power, and their social and political 

engagement. Data collected in July will be analyzed in August. The results of this impact 

evaluation will be included in the next progress report. The same questionnaire will ideally be 

administered in September 2012, allowing for comparison. Another evaluation tool will 

administer an ongoing online survey proposed to each user every fifth time they connect to one 

of the center’s computers, allowing for continuous data collection and analysis, and giving 

valuable insights to improve services on a daily basis. Furthermore, an external consultant will 

combine the results of these different analyses into a classic outcome evaluation exercise that 

will include focus groups to capture changes at the community level. 
 

Although WE-LEAD was not yet able to test the sustainability of its program through the launch 

of new income-generating activities, the team gathered with its advisor for a strategic workshop 

and produced a step-by-step sustainability plan based on its experience and knowledge of the 

local context.  

 

A substantial women’s rights library 

The library has now gained substantial popularity and a number of regular visitors invite new 

people to come to the center and use its services. The library acquired 13 new items through the 

Livres en Folie book festival on June 7th.  

 

To promote Women's Rights culture and feminist history among users  

The debate club’s two-tiered weekly sessions are still popular despite the absence of the founder, 

WE-LEAD’s Center Coordinator, who is currently on maternity leave. The regular club provides 

an open learning space for individual women to discuss any subject that concerns and interests 

them. This quarter, the debates covered the following topics: the role of women in the 

reconstruction process, marriage and feminism, and the church and feminism. The club continues 

to be a space for dynamic exchanges where women are reinforcing their debate, public speaking 

and advocacy skills. The debates also unexpectedly led women to support each other with 

personal projects. A new form of debate shall be tested in which women and girls can present 
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their career ideas, as well as their individual or collective projects, for comments from their 

peers. 

  

The second debate club targets members of organizations and focuses on women’s rights in Haiti 

in response to requests by women who wanted to be better equipped to discuss gender issues 

within their own organizations. This initiative is a tangible opportunity for the participants to 

assert their leadership and will serve to reinforce the capacity of the members of their 

organizations, thereby revitalizing their structures. Four sessions took place with an average 

participation of 29 women per session. The topics of these club sessions were: women’s rights, 

legal foundations in Haiti, social rights, and economic rights. Networking opportunities have 

been identified to increase exchanges between the organizations when they replicate the topics 

internally.  

 

In parallel to these events, new commissions were formed within the Club’s participatory  

structure:  

• A communication commission worked on updating WE-LEAD’s blog with gender-

related current events and testimonies from past training course evaluation.
2
  

• A political commission chose to focus on politics as well as to examine the representation 

of women in Haitian rap music (which often includes political commentary). The 

commission analyzed and debated the May 9th 2011 constitutional amendment and its 

significance for Haitian women. This amendment plans to introduce a 30% quota of 

female representation at all levels of public office. 

 

Activity 1.2: Conduct national-level capacity building trainings with women leaders  

(Formerly: “Conduct national-level capacity building trainings with women leaders at the WE-

LEAD Center.”) 

 

Table 2. Progress Toward Activity 1.2. 

 

Activity Program Target Progress this 

Quarter 

Progress to Date Plan for next 

Quarter 

To continue ICT 

training and include 

new media  

 

2 training sessions per 

month for 20 women 

 

 

 

 

 

 

 

 

 

2 new training 

modules on radio and 

journalism developed 

6 training sessions held 

on basic IT skills  for 73 

beneficiaries, including 

36 members of 11 

different organizations 

 

18 practical sessions 

were held on the basic IT 

skills learned 

 

No training modules 

were developed this 

quarter 

 

32 training sessions for the 

general public for a total of 

572 beneficiaries 

 
6 training sessions for 

specific organizations 

representing 92 

beneficiaries  

 

6 training modules on 

office software (Office, 

Word, 2 on Excel,  

blogging, Internet search,  

Facebook)  

 

2 modules on radio and 

journalism developed by 

Continue with targeted 

training 

 

Follow-up on the use 

of these trainings with 

organizations, 

particularly those that 

have created blogs 

                                                 
2
 Follow link to see full blog: http://www.espacewelead.blogspot.com/. 
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REFRAKA (local 

organization working with 

community media) 

 

1 module on ICT / social 

media as advocacy tools 

To reinforce 

women's groups and 

their partners' 

knowledge on  

gender issues and 

advocacy   

One training tool kit 

provided to HA and 

implemented at the 

center 

 

 

One 4 day session per 

quarter, with 30 

women average  

 

2 toolkits provided and 

implemented 

 

 

 

Two sessions (2 and 3 

days) held on gender in 

the reconstruction 

process in Port-au-Prince 

and in the Palmes region 

for 42 women from 28 

organizations. 

4 Toolkits provided and 

implemented (each is 

adapted to the different 

geographical areas) 

 

4 sessions held on gender 

and reconstruction, with 

124 participants from 55 

organizations 

Follow-up on training 

held in Jacmel, Port au 

Prince and the Palmes 

region 

 

 

To target specific 

organizations with 

tailor-made capacity 

building strategies 

At least 5 

organizations benefit 

from targeted support 

to their activities / 

projects 

A workshop was held 

with 8 organizations on 

project development. 

  

Several members of 

organizations using WE-

LEAD services on a 

regular basis received 

extra support with their 

projects. 

3 workshops with 91 

participants from 27 

organizations 

Prepare a practical 

workshop with the 

organizations that have 

identified a project 

concept 

Test new “Project 

Debate” strategy  

 

 

ICT training 

73 beneficiaries, including 36 women from 11 different organizations received training in basic 

IT skills through the six training sessions held this quarter. 18 practical sessions (each gathering 

around 20 people) were also held to apply the basic IT skills. The demand for higher level 

training sessions is rising. 

 

Adapting to users’ needs, the ICT coordinator decided to dedicate at least one half-day each 

week to organizations wishing to improve their documents and tools. They receive specialized 

assistance from the staff to design, format, edit, print, and share their work with donors or other 

relevant actors. 

 

Preparing for the final evaluation exercises required extra work and WE-LEAD’s ICT 

coordinator benefited from the assistance of Heartland Alliance’s IT specialist to improve the 

center’s database. They worked as a team to address new issues arising from poor internet 

connection. WE-LEAD hopes to be able to maintain this team in order to install a sophisticated 

daily evaluation tool on all computers. A stronger IT team is important as the demand for 

publishing skills is rising – particularly help with blogging, creating external communication 

policies, and drafting professional documents to share with donors and external actors, is in high 

demand. 

 

Reinforce women's groups and their partners' knowledge on gender issues, civic 

participation and advocacy   

Two strategic training workshops on “Gender in the Reconstruction Process” were held this 

quarter. The objective of these workshops is to increase participants’ knowledge of gender issues 
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and related tools, and to create a platform for exchange between women’s organizations, state 

officials and other reconstruction actors. The first workshop took place in Port-au-Prince on 

April 12
th

 and 13
th

. The following organizations were present: Fanm Deside de Jacmel, Rezo 

Fanm Kapab Pou Chanjman, FALEPH, Mouvman Pouvwa Fanm Yo, Handicap International, 

representatives from government projects (such as 16/6 and the Haiti Reconstruction Fund), 

representatives from the MPCE (Ministry of Planning and External Cooperation), and MCFDF 

(Ministère à la Condition Féminine et aux Droits des Femmes, Ministry of Women).
3
 The 

workshop allowed participants to better understand the orientation of the reconstruction process 

and the efforts necessary to make it gender-sensitive.  

 

Particular attention was given to a recent policy statement issued by the Ministry of Planning and 

the President entitled “5 E’s” (Education, Environment, Rule of Law, Economy, and 

Employment). Participants noticed that none of these themes relate to measures fostering gender 

equality. The discussions led to an advocacy initiative entitled “E as in Equity”. This sixth “E” 

will propose measures to ensure gender equality across all public policies. A document is 

currently being drafted by the above mentioned organizations to be submitted in the next quarter 

to the Women’s Ministry and other relevant officials. 

 

A second workshop was held in Petit Goâve on June 27-29. The structure of the workshop was 

adapted according to the expressed needs of the organizations during preparation meetings. The 

first part of the workshop focused on basic concepts of gender and techniques to integrate gender 

in different interventions. Participants analyzed excerpts from current reconstruction projects in 

the region and reflected on suggestions to improve the participation of women. They are now 

better equipped to discuss their concerns with the agencies and local authorities intervening in 

the area. Following the trainings, the women organized strategic discussions that led the 

organizations to join recent advocacy initiatives issued from previous workshops (“E as in 

Equity” and the campaign against sexual harassment in Jacmel). They also stressed the need to 

work closely with NGOs and agencies working in the area to promote gender diversity in 

professional training and wish to see 50% female participation in all professional training, 

thereby attacking the cycle that reproduces the gendered division of labor.  

  

At the request of two organizations close to Heartland Alliance and WE-LEAD (FACSDIS and 

SEROvie
4
), the staff held a series of trainings on how to provide comprehensive care for victims 

of violence, with specific attention to sexual minorities’ concerns and needs. These trainings 

focused on the Haitian judicial system, the rights of LGBT persons, the different forms of 

violence against LGBT persons, existing systems to care for victims, and legal mechanisms. 

About 20 people participated in these trainings. 

 

To target specific organizations with tailor-made capacity building strategies 

During this quarter, WE-LEAD supported the Groupe Conservateur Femme Victime 

organization (GCFV) in writing proposals for projects on “Human rights and democracy” and 

“Support to women and children victims of sexual violence.” WE-LEAD also provided other 

organizations with logistical support including printing, word processing, document formatting, 

and emailing. Moreover, the Capacity Building Officer held a workshop with members of eight 

                                                 
3
 See Annex 1 for brief description of the organizations 

4
 Two Haitian Lesbian, Gay, Bisexual, and Transgender organizations 
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organizations who participated in the gender training, providing practical advice and mapping to 

assist with their search for funding. 

 

WE-LEAD will test a new methodology to support individual and organization’s project designs 

next quarter. Inspired by the success of the debate club, women will come and present their 

progress to their peers, discuss concerns and receive feedback. Heartland Alliance anticipates 

that these discussions will lead to collective program designs and support women’s groups in 

identifying next steps.  

 

 

Activity 1.3. Facilitate coordination between cluster and MCFDF meetings and women's 

CSOs 

 

Table 3. Progress Toward Activity 1.3 

 

Activity Program Target Progress this 

Quarter 

Progress to 

Date 

Plan for 

next 

Quarter 
To train trainers on 

women's rights and 

GBV  

 

Run two-day training sessions 

every quarter for KOFAVIV's 

network  

 

Trainings sessions were 

held June 21 - 22. 

Training session held 

every quarter (7 to 

date) 

MADRE will 

run two more 

two-day training 

sessions in 

August 

To sensitize 

coordination 

structures on gender 

issues 

Women's groups represented in at 

least  4 working / liaison groups 

N/A (see below) Until May 2012, 

KOFAVIV regularly 

participated in the 

protection and 

gender-based 

violence clusters, 

which include the 

following subgroups: 

communication, data 

collection, prevention 

and sensitization 

N/A 

To promote gender 

sensitive camp 

management 

7 to 10 camps under systematic 

audit 

N/A (see below) 20 camps supervised 

throughout the 

program 

N/A 

 

To train trainers on women’s rights and GBV 
MADRE delivered a training module on June 21-22 focused on addressing stigma and 

discrimination associated with sexual violence in Haiti. The objective of the training was to 

improve the capacity of KOFAVIV’s community outreach workers to conduct outreach and 

advocacy and to identify and provide services to survivors of GBV. This training was held in 

collaboration with the MCFDF.  

 

In preparation for this training, MADRE, in collaboration with KOFAVIV, developed and 

produced a training manual to complement the individual training sessions. This manual was 

made available in Haitian Creole and provided information on the effects of sexual violence, 

examples of stigma associated with sexual violence, the process of engaging with the UN human 

Rights Committee, and tips for engaging with the media and public speaking. 
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To sensitize coordination structures on gender issues 
Activities related to these objectives could not be reported as Heartland Alliance officially 

suspended all collaboration with KOFAVIV pending the results of an external financial audit, as 

communicated to USAID on March 29, 2012.  
 

To promote gender sensitive camp management 

Activities related to these objectives could not be reported as Heartland Alliance officially 

suspended all collaboration with KOFAVIV pending the results of an external financial audit, as 

communicated to USAID on March 29, 2012.  

 

 

B. Strategic Objective 2: Enhance women’s participation in decision-making and advocate 

for gender sensitive policies 

 

Table 4. Progress Toward Activities 2.2 to 2.5 

 

Activity Program Target Progress this 

Quarter 

Progress to 

Date 

Plan for next 

Quarter 

2.2. To sensitize 

members of 

parliament and other 

key institutions on 

gender 

 

 

 

 

 

To promote the 

establishment of a 

gender advisory 

council 

To develop one training tool 

kit on human rights, 

women's rights, and gender 

equality 

 

 

 

 

 

 

One Strategic Plan issued by 

stakeholders  

 

2 news articles published 

 

At least 2 radio shows 

involving women leaders 

address the topic 

 

One training session for 

25 parliamentarians. 

Session suspended due to 

unexpected low level of 

participation in the 

workshop. Alternative 

strategy under 

implementation. 

 

 

the “E as in Equity” 

Campaign is defined to 

include gender issues in 

the government’s “5 E’s” 

policy statement described 

in Activity 1.2 above  

 

 

Parliamentarian 

training manual 

developed 

 

 

 

 

 

 

 

WE-LEAD launches 

the first Consultation 

on Women’s priorities 

in April 2011. A 

National Consultation 

takes place in Marche 

2012 and a National 

Women’s Platform is 

created by FED, a 

Haitian NGO. 

Continue and adapt 

approach to reach 

parliamentarians in 

smaller and more 

accessible forums.  

 

 

 

 

 

To continue based on 

opportunities for 

collaboration 

2.3. Awareness-

raising and advocacy 

initiatives on 

women's leadership.  

1 march organized  on 

November 25th 

 

1 collective report 

publicized 

 

1 march organized around 

January 12th 

N/A Sexual harassment 

campaign launched in 

the Southeast with 6 

organizations 

 

To produce three radio 

shows in the Southeast  

To sensitize local actors 

(NGO and business 

leaders) on sexual 

harassment 

2.4. Monitor and 

coordinate with new 

UN agency on 

women's 

empowerment 

UPR review include 

women's rights violation as 

a key dimension 

 

2 high level events attended 

N/A 

 

MADRE and 

KOFAVIV 

participated in the UN 

Commission on the 

Status of Women 

meeting in NYC and 

IAS human rights 

commission in 

Geneva 

N/A 
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Activity 2.2. To organize community-level awareness-raising and advocacy initiatives on 

women's leadership. 
 

Participants in last quarter’s “Gender and Reconstruction” workshop identified sexual 

harassment as a major obstacle to the participation of women in the reconstruction process in 

Haiti. Women have been victims of harassment as individuals and as organizational 

representatives. Although harassment is common, it is a taboo that is never talked about openly 

in Haiti. Hence, four influential organizations in the Southeast (REFOJ, ADHESE, La Flore des 

Femmes and SOFA Southeast)
5
 have decided to launch an advocacy campaign that aims to 

address the social construction of gender relationships that fuel harassment, notably blackmail in 

hiring, contracting, and job promotions. The campaign also aims to develop and promote steps to 

prevent harassment.  The organizations will seek to sensitize certain actors (NGOs, business and 

media leaders) on the issue, to relay the voice of victims, and to propose an analysis on the 

current judicial vacuum. There is currently no legal provision in Haiti addressing sexual 

harassment.  

 

A training session was conducted on June 15
th

 for 20 participants from different organizations. It 

gave them the conceptual tools needed to become “knowledgeable promoters” of the initiative. 

The campaign was launched the same week as WE-LEAD organized a dinner / debate with 

media presence. The dinner brought together representatives from the campaigning organizations 

and eight journalists from seven major media channels. Though doubtful at first, all journalists 

ended up declaring their intention to encourage discussions of sexual harassment in their radio 

programs. The organization’s members and representatives from WE-LEAD were invited to 

participate in a series of shows in order to sensitize the public on the issue. In the following 

quarter, several shows will be produced in collaboration with the organizations involved. 

Furthermore, a workshop is planned to discuss the issue with NGOs and business leaders.  

 

Activity 2.3. To sensitize members of parliament and other key institutions on gender  

 

WE-LEAD made the decision to abbreviate its April parliamentary training after the first day of 

the session (originally, two days had been planned), as only a handful of members of parliament 

(MPs) participated.  

 

Heartland Alliance had collaborated with a well-known and respected human rights organization, 

POHDH (Plateforme des Organisations Haitiennes des Droits Humains) to plan the session, 

with the goal of mobilizing 25 participants. POHDH’s pre-training mobilization strategy 

consisted of contacting the president of the parliamentary Commission on Human Rights to 

present the project, and then collaborate with him to involve several other commissions, as well 

as 35 MPs who displayed interest in the initiative. Several meetings were held with the members 

who confirmed their participation in advance to discuss the structure of the workshop. A letter 

was sent to each MP through the parliamentary secretariat. On April 27, all the presenters had 

been recruited and all training modules finalized. Nevertheless, WE-LEAD and POHDH’s joint 

efforts to mobilize the parliamentarians proved unsuccessful.  

 

                                                 
5
 See Annex 1 for descriptions 
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There are two potential reasons for the MPs’ absence: i) an “orange alert” weather warning,
6
 and 

ii) a political crisis that occurred not long before the workshop.
7
 Politicians are generally 

unpredictable in the turmoil of Haitian politics, and political crises occur frequently; this was the 

second attempt to arrange a training (the first training was postponed, in time, due to another 

political crisis).
8
  

 

Following the abbreviation of the workshop, several initiatives were taken to mitigate the 

disappointing outcome: WE-LEAD held a press briefing jointly with the president of the 

Commission for Human Rights, the MPs from Savanette, Chansolme, and l’Acul du Nord, and 

the executive secretary of POHDH for the 14 journalists that were present from various media. 

All MPs present indicated that they still wished to collaborate with Heartland Alliance on this 

initiative and committed themselves to mobilize and sensitize other MPs to rally around the next 

event. WE-LEAD and POHDH have since adjusted the strategy for working with the parliament, 

which remains an important target. It is important to continue engaging the parliament and work 

to create a “core” group that will work with different Commissions (Human Rights, Social 

Affairs, Women’s Rights, etc.) to further promote systematic attention to women’s issues and 

role in the country’s development.  

 

Subsequent to the parliamentary training attempt, an 80-page training manual was developed to 

guide gender issues and policies in the reconstruction process, capturing all of the material that 

was to be included in the two-day event. It covers the country context and objectives of the 

parliamentary training, and provides the training modules and recommendations on a number of 

different topics. The specific topics are: gendered social construction and its consequences, 

gender and human rights, social gains and challenges, gender and public policy, gender and the 

law, gender in parliamentary work, and gender-sensitive budgeting.  

 

2.4. Monitor and coordinate with new UN agency on women's empowerment 

Activities related to these objectives could not be reported as Heartland Alliance officially 

suspended all collaboration with KOFAVIV pending the results of an external financial audit.  

 

                                                 
6
 The alert had been announced throughout the country following heavy rains.  Due to heavy damage in various 

parts of the country, several MPs returned to their constituencies to assist with damage control. 
7
 The Haitian Senate ratified the choice of Mr. Laurent Lamothe as Prime Minister on April 10, 2012, following the 

resignation of Prime Minister Gary Conille in February. Lamothe’s nomination had to be quickly approved by the 

parliament, and he submitted proof of identification (and his Haitian nationality) on April 23rd to the commission in 

charge of examining his eligibility. The decision was scheduled to be completed within two weeks which created a 

period of availability for the MPs that POHDH wanted to capitalize on. However, the parliamentarians were not 

available and  were instead involved in a number of political negotiations.  
8
 The parliamentary training was originally scheduled for March 7-9, 2012, but had to be postponed. Speakers from 

the Women’s Ministry had to cancel due to a scheduling conflict; they had to participate in a nationwide 

consultation on women’s priorities and participation in the reconstruction process. Others from the Ministry were 

out of the country for a meeting with the United Nations. Furthermore, POHDH, which was responsible for 

mobilizing members of parliament for the workshop, encountered problems in gathering participants as Prime 

Minister Gary Conille resigned on February 24, 2012, and the political scene became highly volatile.  
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III. Program Management and Coordination 

Mirlande Zaré, WE LEAD’s Center Coordinator, is on maternity leave and will return on July 

31
st
, 2012. She has been temporarily replaced by two staff working part-time: Daphkar Compère 

and Gabriel Simoly. Daphkar was (and still is) an enthusiastic member of the debate club and 

often participated in program activities; she has been hired part time to lead all debate clubs and 

support various thematic workshops. Gabriel Simoly was hired to take on Mirlande’s 

administrative tasks; he previously worked with Heartland Alliance and knows all 

administrative, procurement, and finance requirements. Both have been working part time since 

March 9
th

. At the end of their contracts, a handover period will take place to facilitate the 

transition with Mirlande.  

 

The replication strategy for the organization’s debate clubs requires additional human resources. 

We have thus decided to recruit volunteer student interns to cover this need, as well as assist with 

the impact evaluation process. This allows WE LEAD to collaborate with Haitian universities 

and gives opportunities to students who can gain course credits and benefit from experience. 

Two passionate students in their final year were recruited: a woman studying law, and a man 

studying sociology. They will be joining the program in the next quarter.  

 

Concerns with KOFAVIV pushed Heartland Alliance to contract an independent firm to conduct 

an audit (following approval from USAID). The audit took place during this quarter. The first 

version of the draft report highlighted a number of irregularities. The final report will be 

available in English in next quarter. 

 

IV.  Success Stories 

The official launch of the advocacy campaign against sexual harassment with four organizations 

(SOFA Southeast, La Flore des Femmes, ADHESE, and REFOJ) was highly successful. The 

dinner launch, followed by a three hour debate, attracted a number of journalists from the area. 

The discussion was structured around the content, the appearance, and the consequences of 

sexual harassment. It was agreed from the start that this issue is a taboo and that it is often 

euphemized as seduction. At the end of the dinner, the journalists expressed their support and 

committed to publicizing the activities linked to the campaign. These organizations and WE-

LEAD program representatives were invited to participate in several radio shows. On the 

weekend of June 28
th

, the radio shows were at the forefront of the news in the Southeast region.  

 

V. Annexes 

 

Annex 1: Brief description of temporary partners 

Annex 2: Parliamentary Training Manual
9
 (in French) 

                                                 
9
 The manual is exempt from USAID’s logo requirement. A logo waiver request was sent USAID February 16, 

2012, and approved February 21, 2012.  


