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Executive Summary 

 

Project Background 

 
The 2007-2010 Responsible Sourcing Partnership (RSP) project is an innovative public-private 
partnership among USAID, Walmart Foundation, Wal-Mart Stores, Inc. and TransFair USA 
(TFUSA) that seeks to link Brazilian coffee farmers with mass market coffee consumers in the 
United States through Fair Trade Certified products. The RSP project furthers USAID/Brazil’s 
goal to promote participation of Micro and Small Enterprise Brazilian coffee producers, 
including small rural producers, in the global market, using the following three working 
components: 
 

Component One:  Expanding and improving the quality of supply 
Component Two:  Increasing producer capacity 
Component Three:  Raising the marketing capacity of Brazilian coffee growers 

 
With cash and in-kind contributions from all partners totaling US$1.9 million, the RSP project 
provides technical training and investment in farm and cooperative infrastructure to benefit more 
than 4,800 smallholder farmers in Brazil.  At the end of the three year project, farmers and 
cooperatives will have the advanced skills necessary to meet market demand for high volumes of 
Fair Trade Certified coffee.  Since implementation began in October, 2007, project initiatives 
have enabled significant advances in the Brazilian specialty coffee sector and continue to do so 
as the third year of project activities progresses. 
 
Quarterly Report January 1, 2010 –March 30, 2010 (Q2 FY2010) 
 
The second quarter of FY 2010, the final year of the RSP project, saw continued training, an 
unprecedented coffee auction event, and continued preparation for upcoming project events such 
as the SCAA trade show and final rounds of training and technical assistance.  Five producer 
organizations continued to implement their Infrastructure Grant Program projects and are 
enthusiastic about the opportunity to utilize new equipment in the upcoming harvest. 
 
The TransFair USA project team successfully designed and implemented an electronic auction of 
the winning lots from the 2009 Fair Trade Certified Cupping Competition that was carried out in 
January 2010. The on-line event was promoted through TransFair USA’s extensive community 
of Fair Trade Certified coffee partners with more than 500 businesses receiving invitations to 
participate. The auction successfully sold four winning lots to U.S. buyers and the promotional 
impact of the event remains to be seen as the 2010 commercializing season gets underway. The 
competition and auction provided samples of high quality Brazilian coffee with extensive quality 
analysis that are helping to remind the coffee industry of the quality Brazilian producers are able 
to achieve. 
 
The governance and business administration training programs continued with a number of 
groups completing their work with governance trainer Andrea Salerno. In both activities, 
producer groups are identifying and solving problems within their organizations that impede 
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their ability to mobilize members, to effectively market and sell their coffee and to ensure that 
their operations are performing profitably. This work will continue through FY2010 in order to 
ensure that groups are supported in implementing crucial organizational and operational 
improvements. 
 
Finally the second quarter saw a tremendous amount of preparation for the upcoming SCAA 
trade show and conference as well as U.S. sales visits planned to coincide with producers’ 
presence at the show. The 2010 edition of the Guide to the U.S. Coffee Market with expanded 
resources was completed and informational workshops prepared. 
 

Activities and Deliverables 

 
Report two from the third year of the Responsible Sourcing Partnership project concentrates on 
project activities and results achieved during the period of January through March 2010.  
 

A. Activities related to Project Startup and Monitoring 

 
The sections below address monitoring, evaluation and project management activities that will 
continue through the life of the project. All initial startup activities were completed by the close 
of QI09 and ongoing reporting on deliverables from activity ‘A’ will relate exclusively to project 
management and monitoring. 
 
Annual Work Plan 
TheFY2010 work plan was completed with input from technical experts who have been 
implementing training and technical assistance activities during the first two years of the project. 
Producer feedback, acquired during the producer meeting, detailed in the Producer Engagement 

Activities section of this document, was also incorporated into the FY10 work plan. The work 
plan accounts for the additional groups that gained Fair Trade Certification during the FY 2009 
project year. Additionally, the work plan includes activities that merge disciplines to best serve 
the producers and producer organizations. The work plan was submitted to all of the project 
partners and was approved. 

 
Annual Diagnostic Survey 
In line with the redesigned monitoring process described in the FY2009 Annual Report, 
participating producers groups submitted annual financial reports in the first quarter of FY2010.  
As TransFair USA began analyzing the information for the quality and completeness of the data, 
it became clear that additional follow up is needed with many of the groups who are not using 
book keeping and financial reporting to evaluate business performance. TransFair USA will 
work with administrative consultants, currently training each group’s accounting staff, to both 
complete the necessary monitoring data and demonstrate the uses of financial information in 
evaluating results. The data will be used to determine the change in business performance that 
participating groups experience while participating in the project.  
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Producer Engagement Activities 
In February of QII FY10, the RSP project management team held the first of two planned 
producer engagement meetings on February 23, in Varginha, Minas Gerais, Brazil. The meeting 
was hosted in collaboration with Sebrae-MG and was well-attended, with several representatives 
from each of 13 participating producer groups. Coocafe was unable to send a representative to 
this meeting due to a scheduling conflict. The meeting focused on evaluating project activities 
completed to date, and planning for the upcoming months of activities, including logistical and 
tactical input on the FY2010 work plan, and preparation for the Specialty Coffee Association of 
America’s annual trade show and conference. Group representatives were very engaged and 
provided positive feedback about recent activities, primarily regarding the business 
administration training, the Fair Trade Certified Cupping Competition and Post-harvest best-
practices training. The group expressed preferences regarding timeframe for future activities and 
provided information about when activities should be carried out to be most effective and 
beneficial to the producer members.  
 
The project partners invited the Fairtrade Labeling Organization’s (FLO) regional coordinator 
Catalina Jaramillo, based in Brazil, to participate in the meeting. The objective of her 
participation was to clarify price issues that Fair Trade Certified Brazilian producers have raised.  
In June of 2009 the presidents from five producer organizations signed a letter addressed to FLO 
asking for clarification of a pricing standard that they felt unfairly discriminated against them as 
Brazilian coffee producers in the Fair Trade Certified system. The RSP project facilitated a 
response to the letter by inviting the FLO representative to the producer meeting. Jaramillo 
responded to the concerns, explained the structure and function of the various bodies in the FLO 
system and introduced a system-wide cost of sustainable production analysis that FLO will be 
conducting for coffee. 
 
Media Coverage 
There was no significant media coverage about the RSP project during QII FY10. During the 
auction of the Fair Trade Certified Cupping Competition winning lots, members of the specialty 
coffee industry followed the event and commented on it through social media outlets like 
Facebook, and marketed auction coffee via the web as discussed in Section 3 below. TransFair 
USA also used the electronically distributed Fair Trade Beat to communicate with the Fair Trade 
community about the RSP project sponsored events. For the full articles see Appendix 1. 
 

Project Steering 
Project steering has been supplemented by the Communications Committee; a committee made 
up of representatives from each of the project partners, designed to manage external project 
communications. The Communications Committee meets regularly and has increased partner 
involvement in project steering without the need for extraordinary Steering Committee meetings. 
All of the project partners have approved the FY2010 work plan and the project implementation 
to date. 



 

Responsible Sourcing Partnership   Q2 FY2010 Jan-Mar 2010 

6 

B. Results of the RSP Project components 

 
The following sections outline the three program components with main achievements in QII 
FY2010 summarized for each. 
 

Component One: Expanding and improving the quality of supply 

 
“Expanding and improving the quality of supply through investments in infrastructure and 

training and technical assistance in production, post-harvest handling and processing, especially 

related to organic conversion. Under this component, the team will focus on transferring best 

practices in production and quality techniques to producers and producer organizations through 

training and technical assistance. The team will achieve this goal through four key activities (1.1 

to 1.4).” 

 
1.1  Upgrade Processing Methods and Infrastructure 
 

Activity 1: Infrastructure grant program 
 
The five producer groups awarded grants through the infrastructure grant program made 
progress in project implementation in QII FY10. 
All groups have received the first installment of the 
grant and some have received the second payment 
as well. Two groups have completed their projects 
and the remaining three groups are making 
progress implementing their respective 
infrastructure improvements. 
 
Coopfam completed construction of a new cupping 
laboratory that will serve both cooperative 
members as well as the larger community of coffee 
producing families. Coopfam successfully completed the project in January 2010 and 
submitted all final financial and narrative reports to TransFair USA. The new cupping 
laboratory will benefit the approximately 250 members of Coopfam and the surrounding 
coffee growing community who will have access to quality evaluation workshops and 
cupping services. Coopfam successfully fulfilled all reporting and grant criteria.  
 
Unicafe implemented their infrastructure improvement project in record time and completed 
the financial and narrative reporting in the first quarter. The sorting machine they purchased 
and installed is in place and will be employed in the coming harvest, starting in June. 
 
Assoc. Costas finished distributing and installing the 14 mobile hulling machines that they 
purchased with their infrastructure grant. Once producer members begin to bring in their 
harvest the association’s agronomist will provide specific training on machine function and 
best practices. Assoc. Costas submitted the final financial and narrative reporting for the 
work completed in QII FY10 and were reimbursed for the approved machine expenses. The 
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group is looking to provide regional trainings in the locations where the machines were 
installed. The 14 machines that Assoc. Costas installed will benefit all 60 members of the 
association. 
 
Projects at Unipcafem and Coopervitae were postponed because of delays in the wire 
transfers sent from the United States. In QII FY10, both groups received their funds and 
continued to implement their respective projects of constructing drying patios. Coopervitae 
contacted the municipal government to negotiate a deal in which the government will prepare 
the sites for the drying patios. Site preparation includes using heavy machinery to grade and 
compact the soil. Coopervitae anticipates a positive response to their request early in QIII 
FY10. Unipcafem purchased the construction materials for all of its planned patios and has 
entered into a partnership with EMATER, the local agricultural extension service. EMATER 
will provide an agricultural engineer to oversee patio construction and provide technical 
support. Unipcafem anticipates that they will start laying patio by the start of QIII FY10. 
 
The impact from all completed projects will be visible in the coming harvest which begins in 
June. 

 
 
1.2  Production and Post-Harvest Processing 

 
Activity 1:  Production and post-harvest processing training 
 
The RSP project is continuing to develop the curriculum for the second round of post-harvest 
best practice training. Following the discussion with specialty coffee experts that took place 
in Machado during the Fair trade Certified Cupping Competition, detailed in the QI FY10 
report, the concept of the expanded training was presented to the producer group 
representatives at the February producer meeting in Varginha, described in section A. All the 
representatives from groups that participated in the 2009 training were very enthusiastic 
about the trainings and the results that the training had for their members. The RSP project 
solicited advice from the producer group representatives and concluded that the second round 
of training will be accessible to more producers and include additional information relevant 
for the producers that attended the training last year. In addition, each producer group will be 
in direct contact with their regional trainer after the classroom workshop to coordinate the 
optimum visit schedule.  
 
During the producer meeting in Varginha, groups expressed varying needs for scheduling 
trainings in relation to the harvest that would generate the greatest producer participation. To 
accommodate this request, the groups will be able to coordinate directly with the trainer for 
training sessions that will be most beneficial, within a time period of May to July.  While in 
early planning stages for this cycle of training it was anticipated that post-harvest and quality 
evaluation programs would be merged into a single program, further exploration revealed 
that logistically there are obstacles to the strategy.  As a result, the project team has 
maintained two separate activities, but incorporated components of the quality evaluation 
training into the post-harvest training. The training will have one full day of cup evaluation 
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with the agronomists. The added component is designed to provide sensory data that supports 
the post harvest best-practices. 
 
The RSP project worked with Professor Flavio Borem, from the Federal University at 
Lavras, who guided the 2009 post-harvest training. During a February meeting Borem agreed 
to again provide training and curriculum development. The February meeting established the 
dates and training structure for the activity. The training will consist of a total of five training 
days and will include post-harvest training, aligning of methodology, field curriculum 
development, cup analysis, and a field visit to a working farm. The first training session that 
each agronomist holds will be observed and supported by one of the two agronomists who 
provided training last year. 
 
 

1.3 Quality Evaluation Practices 
 
No activities were carried out this quarter. However, the project partners planned a quality 
evaluation training that will be held in QIII FY10. Working with the quality evaluation 
specialist, Marcia Yoko, who trained the cooperative cuppers prior to the Fair Trade Certified 
Cupping Competition, the project partners plan to provide follow up training for producer 
groups. The training will again be held regionally, to take advantage of the natural 
geographic division and skill level of cuppers at each group. The producer groups validated 
the training structure and provided feedback about appropriate scheduling at the producer 
meeting. 
 
 

1.4 Organic Market Access 
 
While at the producer meeting in Varginha, the producers expressed renewed interest in 
receiving organic training. The project partners have recognized the limitations in 
implementing extensive organic training at this stage in the project. Producer groups did, 
however, embrace the possibility of participating in regional information workshops about 
organic production. The goal of the workshops is to provide generalized information about 
organic production and certification, on a level that is accessible for producers with no prior 
experience in organic production and also would be beneficial for produces currently 
managing organic farms. The project partners are in the process of identifying service 
providers and expect to implement the activity in the coming quarters, in accordance with the 
scheduling needs expressed by each group.  
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Component Two: Increasing producer capacity 

 
“Increasing producer capacity through organizational strengthening in key operational and 

strategic areas, including financial management, operations and marketing (2.1 to 2.4).” 

 
2.1 Business Management Capacity Improved 
 

Activity 1: Business administration training 
 
Business Administration training began in QIV FY09 with a classroom component that 
trained the administrative professionals from eleven Fair Trade coffee cooperatives. The 
training was reinforced and expanded upon with onsite visits to each of the groups in the first 
and second quarters of FY10. Full details of the classroom training can be found in the QIV 
FY09 report and the first site visit is reported on in the QI FY10 report. 
 
In QII FY10, each of the eleven participating groups received a second on-site training. The 
trainers conducted the third and final visit with the groups in southern Minas Gerais and will 
conclude the training with the remaining three groups during QIII FY10. 
 
The second on-site training with the cooperative and association administrative staff reached 
all eleven participating groups and a total of 37 individuals, all of whom attended the first on-
site training. The training focused on advancing the groups’ understanding and management 
systems, managing improving their costs of doing business, diversification sales strategies 
and managing cash flow. 
 
During the first on-site visit at each group, the trainers had asked for cost information from 
each group. The trainers were interested in seeing the costs for transport, warehousing, and 
supplies. After analyzing the costs for groups and comparing the groups that are 
geographically close, the trainers were able to return to each group with an analysis about 
cost and talked to groups about selecting a supplier and negotiating the cost of transport. 
 
The second training session also addressed client base diversification and commercializing 
strategies for the coming harvest. The trainers specifically addressed the groups that have a 
narrow client base and talked to them about strategies for diversifying their sales to minimize 
risk. The discussion included advice about client outreach, producer relations, and sales 
advice relative to the group’s current organizational structure.  
 
In addition, the trainers worked with each group to compare the cost of direct export versus 
exporting through a third party. The groups that are not currently in a position to direct 
export are burdened by the additional cost of paying for the service of exporting their coffee. 
The trainers helped the group to see the importance of weighing their cost benefit and their 
organizational goals as they make the decision to export directly or continue to contract a 
third party. In conjunction with this conversation, the trainers addressed the legal status of 
each group and what that means for the group’s capacity to grow to scale as a business. The 
trainers helped the associations weigh the benefits of transitioning the legal status from 
association to cooperative. 
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The trainers also worked with the groups to create computerized systems for documenting 
cash flow and assigned homework for the groups to work on prior to the third and final 
training. The follow-up assignments included updating cash flow spreadsheets, producing 
profit and loss statements, improving excel skills and reviewing insurance and other legal 
documents. 
 
The third and final training was held for the groups in southern Minas Gerais in February, 
and will be conducted with the remaining groups in May. The final training focuses on 
working with each group to have systems in place to provide for sustainable growth.  Several 
groups have fully adopted the methodologies presented by the trainers in the initial classroom 
phase of the training and have incorporated them fully into their record keeping and financial 
management systems. The trainers answered questions that arose in between meetings and 
provided adjustments to the spreadsheets that reflect the way that each group utilizes the 
system. The trainers provided instruction to each group about adapting and continuing to use 
the spreadsheets as a valuable resource to their growing business. The final onsite visit 
concluded the administrative training for these eight groups and left them with the tools and 
resources to continue managing and growing their organization to scale.  
 
For Assoc. dos Costas, the final day of training was supplemented with a visit to the dry port 
in Varginha, Minas Gerais. Since working with the business administration trainers, Assoc. 
dos Costas has begun actively pursuing the transition from association to cooperative. One of 
the principle driving factors is the resulting export capability that being a cooperative will 
provide. Assoc. Costas is ready to make that transition and export their coffee directly. After 
working part of the day in the office to review recordkeeping and conclude the administrative 
training, a delegation of 25 members of Assoc. Costas went to the dry port in Varginha. The 
visit allowed the members to evaluate the facilities as a potential option for the association to 
use as their export channel.  
 
In addition to the regularly scheduled trainings, the consultants provided support for one 
group that faced significant leadership transitions in QII FY10. The consultants provided one 
additional day of training and backstopped as the group dealt with outstanding contracts and 
changes in the board of directors and cooperative staff.  
 
 

2.2 Governance and Board Development 
 

Activity 1: Governance training 
 
Cooperative governance training with consultant Andrea Salerno continued on schedule 
through QII FY10. Salerno continues to work with groups from Minas Gerais, Espirito Santo 
and with new groups as they achieve Fair Trade certification and join the RSP project. 
 
The Sebrae-MG funded governance training with the groups in Minas Gerais is entering its 
closing phases. Several of the groups will be concluding trainings in early in QIII and others 
will finish in QIV. Salerno is continuing the work started nearly two years ago with the 
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following groups in Minas Gerais: Assoc. Costas, Assodantas, Coopfam, and Coopervitae. 
These groups continue to implement against their tailored work plans; strengthening the role 
of women in the governance and decision making process, increasing communication 
between producer members and the central cooperative, supporting newly formed women’s 
associations within the cooperative and community framework. 
 
In Espirito Santo Pronova and Coofaci concluded their initial training in QI FY10. Both 
groups demonstrated that they had established an important governance foundation within 
their respective groups as a result of the work with Andrea Salerno. Communication with 
members improved during the training and members demonstrated increased trust in their 
cooperative. The work accomplished in the first year of training at Coofaci manifested in 
March when the cooperative held their annual general assembly meeting. Total membership 
has remained constant, though producer participation has increased four-fold to 45 members 
as compared to the prior year’s meeting when only 12 members participated. The governance 
training worked with the cooperative staff and members to reestablish trust in the institution 
and enhance communication. The increased participation in the function of the cooperative 
shows commitment on the part of both members and staff to engage in addressing and 
solving the greatest issues at hand and rebuilding the cooperative together. 
 
Both groups solicited the RSP project to continue work with the consultant. Pronova and 
Coofaci successfully demonstrated the value of continuing and their proposals were accepted. 
The continued training, however, demands additional participation on the part of Pronova 
and Coofaci.  The groups are expected to provide financial and reporting counterpart 
contributions. The project partners feel that by providing a counterpart contribution, Pronova 
and Coofaci take additional responsibility for the training and the training outcomes. 
Additionally, the increased responsibility helps the groups to transition from RSP project 
support to managing their development activities independently. 
 
Training resumed with both Pronova and Coofaci in QII FY10 and both groups received 
training with the consultant during the first week of March. Each group has structured a 
training program through August, consisting of two days per month with each organization; 
one day to work with the producer committee and one day to work with the cooperative’s 
staff. The training curriculum focuses on cooperative structures and the rights and 
responsibilities of cooperative members. Additional training topics include enhanced 
communication between the cooperative and its members, the governance principles of Fair 
Trade certification, and outreach to member communities. 
 
During the first day of training with Pronova staff members, the primary focus was on the 
cooperative’s internal structure. Pronova has identified their need to clarify work assignments 
by creating a system for defining workflow within their organization. The consultant worked 
with the organization to identify current projects and to define the staff member who is 
responsible for each. The definition of roles will help Pronova to define their internal 
structure and create accountability internally as they work collectively to achieve the 
organization’s goals. A total of nine staff members were present at the training.  Increased 
accountability for staff performance will further the cooperative’s efforts to be accountable to 
members. 
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Pronova reassembled its producer committee, with majority of the members who served on 
the committee in 2009 returning for the 2010 sessions. The second day of training consisted 
of a visit to a community with a member population of 38, 24 of whom were present at the 
regional meeting with Andrea and the producer committee. The objective of the meeting was 
to close the distance between the community and the central cooperative by opening a 
dialogue between the two groups and by jointly participating in a workshop on Pronova’s 
cooperative governance structures. During the meeting, Pronova’s Financial and 
Administrative Director, transparently addressed difficulties that the cooperative faced in 
2009 and early 2010. He also talked with the members present about Pronova’s strategy for 
marketing and sales. The consultant organized breakout sessions for the members to consider 
and collectively present their concerns about the cooperative and suggestions for what they 
would like to see Pronova do in the future. The suggestions were provided to the producer 
committee to inform their future work.  
 
Members of Pronova from the community that received the visit reported that they felt 
validated as a result. It was significant for the members to meet with the cooperative staff, the 
producer committee and an outside consultant with the objective of strengthening the 
cooperative and its members. This model will be repeated each month in different member 
communities. 
 
At Coofaci, the governance training will take a different approach than in the previous year. 
Coofaci faced a number of immediate structural and financial issues in 2009 that needed to 
be addressed before they were able to work on other aspects of their organizational structure. 
Working with the consultant, they were able to solve the urgent issues and are now ready to 
strengthen the cooperative and grow this year. The first visit of QII FY10 focused on creating 
a work plan that identifies and prioritizes the tasks that Coofaci will focus on to reach its 
goals. An important goal this year is to decentralize power within their cooperative structure. 
The initial step they will take is to define and fill the roles that should be in place at the 
cooperative to ensure effective management. 
 
During the March training session, Coofaci appointed a commercial director for the 
cooperative. Previously, the task of commercializing the cooperative’s coffee was carried out 
on an ad-hoc basis. Coofaci recognized sales management as an important area where they 
need to urgently allocate resources, and they secured outside funds to send the newly 
appointed commercial director to two international trade shows. 
 
During the producer committee meeting with the consultant, three of the sixteen committee 
members were absent. Coofaci is looking at alternative meeting times, such as conducting the 
meetings in the evening, to accommodate the busy harvest season. 
 
The consultant is impressed with the progress that both groups have made as a result of the 
training. Both Pronova and Coofaci have proven to be engaged in the trainings and the 
commitment to improving the strength of their respective cooperatives and the benefits that 
each provides to their members and their communities.  
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2.3 Certification Compliance and Outreach 
 

Activity 1: Certification compliance and management training 
 
The RSP project partners recognize the need to provide Fair Trade certification training and 
support to the participating producer groups. Fair Trade certification training helps groups 
understand the certification standards and helps them reach and maintain the expectations 
prescribed by the Fairtrade Labeling Organization (FLO), the body that governs producer 
Fair Trade certification. Fair Trade principles require groups to not only achieve initial 
minimum standards to become certified, but to continually achieve growth targets to remain 
in the Fair Trade system. The RSP project works with groups on certification issues to help 
them understand the standards and maintain their own certification. 
 
In QII FY10, the project partners developed a training plan to address the certification needs 
of the groups. At the February producer meeting in Varginha, the groups supported a 
proposed training plan of a one day training carried out in three locations. The consultant 
scheduled to conduct the trainings was unable to conduct the trainings due to unanticipated 
workload, and the project is pursuing alternative options. 
 
One alternate training strategy underway is to provide certification information and resources 
at the Specialty Coffee Association of America’s annual trade show and conference. 
TransFair USA staff will be present at the event, including the Vice-President of 
Certification. The project partners are planning a round table discussion for the Brazilian 
representatives with a panel of experts and plan to include a representative of Fair Trade 
certification. The direct link between the Brazilian producer groups and the certification 
department at TransFair USA will help facilitate communication around certification issues. 
 
In addition, TransFair USA is talking with FLO representatives both at the international level 
and with Brazil country representatives, responsible for providing producer support. The goal 
is to work with FLO and share information about specific producer needs that the RSP 
project and FLO can work together to address. By increasing communication, the project 
partners hope to garner support from outside sources that will be a resource after the project 
closes.  
 
Activity 2: Membership development campaigns 
 
No activities were carried out under activity 2.4.2 during QII FY10. 
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Component Three: Raising the market capacity of Brazilian coffee growers 

 
“Raising the marketing capacity of Brazilian coffee growers who will undertake to improve the 

reputation of Brazilian coffee and the awareness of Fair Trade’s impact. These efforts will take 

place through producer-driven marketing initiatives that not only support the sale of their most 

lucrative products (Fair Trade and organic) but also educate consumers in Brazil, Japan and the 

United States that Brazilian coffees can offer high quality and great value (3.1 to 3.3).” 

 
3.1 Leveraging Partner Experience 
 

Activity 1: Marketing strategic planning 
 
Marketing strategy information is still pending from Wal-Mart Stores, however both Wal-
Mart and Sam’s Club continue to offer premium shelf space to Fair Trade Certified Brazilian 
coffees. 
 
Activity 2: Fair Trade Certified Cupping Competition 
 
Following the successful conclusion of the Fair Trade Certified Cupping Competition in QI 
FY10, the RSP project partners prepared an electronic auction by which to sell the fifteen 
winning coffees to members of the international coffee industry. The auction provided a 
platform for importers and roasters to purchase the special micro-lots. As detailed in the 
previous quarterly report, over 500 Fair Trade Certified coffee licenses were contacted about 
the auction. Those that were interested were able to request samples of all of the auction 
coffees. A total of 22 licensees requested a participant packet with samples of green coffee to 
taste. The outreach to licensees had an important impact in its own right.  Small and medium 
roasters and importers who tend to engage less in the Fair Trade system were invited to 
participate in this event. The auction provided the opportunity to engage coffee licensees and 
get Fair Trade Certified Brazilian coffee into their cups.  
 
The auction opened to bidders on January 
18 at 9:00 in the morning and closed on 
January 21st at 12:00 noon. The minimum 
starting bid was calculated as the Fair Trade 
Certified minimum price the day before the 
auction opened, plus the ten cent Fair Trade 
social premium, plus a twenty cent quality 
differential. The minimum bid was 
calculated at USD 1.70 for naturals and 
USD 1.75 for semi-washed. Four of the lots 
went to U.S. buyers and the remaining lots 
were purchased by Sara Lee Brazil.  The top 
semi-washed lot sold for 1.80 and the top 
natural sold for 1.75. The auction was 
successful at exposing members of the U.S. 
coffee industry to Brazilian coffee and at 
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securing a strong price for the quality beans. Andre Luis Reis, Manager of Assoc. dos Costas 
sent a message to congratulate the project on a successful auction and shared the following: 
“I want to congratulate the auction; for us the result was very good. This is what we had 
hoped for; the result meets with our organization’s objective of selling to new buyers. I can 
hardly contain my happiness!” 
 
The project partners facilitated communication between the producer organization and the 
buyer. The parties were introduced and staff provided translation support as needed. Each 
side was interested to learn about the other; asking for pictures and background information. 
The direct market linkage was an important way for both roasters and producers to connect to 
the opposite site of the coffee value chain.  
 
One licensee who purchased coffee from Pronova producer Francisco Braga, at the auction 
reported back only one hour after locking down the winning bid, that she had already sold 
660 pounds of Francisco Braga Blend. The coffee will be sold online from the following 
web site:  
http://www.moonmonkeycoffeecompany.org/coffee.html  

   

 
 

 
 
 
 
 
A Fair Trade Certified producer group in Brazil exported the coffee destined for U.S. buyers. 
The coffee shipped the last week of March and is scheduled to arrive at port in the United 
States the second week of May. The project will follow additional sales promotions and 
special releases of the coffee as it goes to retail shelves in the coming months. 
 

Fair Trade Francisco Braga 

Blend –Direct from the 2009 Fair Trade 

Certified Cupping Competition in Minas 

Gerais, Brazil, Moon Monkey Coffee 

Company is proud to offer Francisco 

Braga's award-winning semi-wash blend. 

This variety will be available for sale 

starting Spring 2010. 
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Activity 3: Media and marketing training to the producer groups 
 
For the third consecutive year, TransFair USA published the 
Guide to the U.S. Coffee Market. The guide is a resource tool 
for coffee producers and coffee producing organizations that 
sell or are interested in selling coffee to the U.S. specialty 
market. The guide outlines the structure and history of the 
U.S. coffee market, including historical trends and the rise and 
fall of coffee origins that supply the market over time. With 
the current global economic situation, the guide presents 
information about shifts in green coffee purchasing. A specific 
section addresses the current Fair Trade market in the U.S. 
and new to the 2010 edition, coffee market expert Judith 
Ganes-Chase contributed a poignant article about the critical 
challenges facing the world coffee market. The current guide 
also includes updated and expanded appendices with contact information for Fair Trade 
Certified importers and roasters in the United States, along with contact information for 
Fairtrade Labeling Organization (FLO) representatives by country. 
 
For the benefit of producers participating in the RSP project, the guide was translated into 
Portuguese. The Guide to the U.S. Coffee Market will be reproduced in CD format in three 
languages – Portuguese, English and Spanish – and will be distributed to all attendees at the 
TransFair USA Fair Trade Producer Forum in April. The guide will be distributed to all RSP 
project participants in hard copy as well as CD format.  
 
In addition, Sebrae-MG is scheduling marketing training meeting for early April in 
preparation for the Specialty Coffee Association of America’s annual trade show. 

 
 
3.2 Impact Marketing 
 

Activity 2: Creation of impact marketing materials 
 
In preparation for the 2010 Specialty Coffee Association of America’s annual trade show and 
conference that will take place April 16-18, the RSP partners updated the ‘producer profiles’ 
that will be displayed for each group in the Fair Trade booth. The profiles include a 
description of the producer organization along with information about production yields and 
Fair Trade Certified premium use. Buyers and potential buyers rely on the producer profiles 
to get a snapshot of the groups, and having up-to-date information on the profile is crucial. 
The project partners worked with the groups to gather current information that will be sent to 
a graphic designer to be converted into a polished final document. This process will be 
completed at the start of QIII FY10. 
 
In addition to providing the profiles at the SCAA trade show, TransFair USA hosts producer 
profiles on its web site. The profiles are accessible to Fair Trade licensees and consumers 



 

Responsible Sourcing Partnership   Q2 FY2010 Jan-Mar 2010 

17 

alike who can use the profiles to learn more about the farmers and cooperatives that produce 
the Fair Trade products. Producer profiles are available through the following link: 
http://www.transfairusa.org/content/certification/profiles.php 
 
The profiles for the Brazilian producer organizations include the following information about 
each group’s participation in the RSP project: 
 

Associação dos Costas is one of fourteen Brazilian Fair Trade Certified 

producer groups participating in the Responsible Sourcing Partnership (RSP) 

project. The RSP project is a result of a partnership between USAID, 

TransFair USA, Wal-Mart Stores, Inc. and SEBRAE designed to improve the 

quality of Brazilian coffee, increase market linkages and raise producer 

capacity. Through participation in the RSP project, Associaçao dos Costas has 

been able to improve their infrastructure, participate in training programs and 

increase their contact with the U.S. coffee market. All of these opportunities 

have helped Associaçao dos Costas to further improve the overall quality of 

their coffee. 

 

Many roasters use the producer profiles directly on their websites to promote the coffee they 
sell and to educate consumers. The following are links to web sites Fair Trade Certified 
coffee licensees who have posted the information about the producer organizations, including 
the information about the RSP project on their web sites: 
http://www.pangaea.coop/producer/brazil-cooperativa-dos-agricultores-familiares-de-poco-fundo-e-regi 
http://www.redrovercoffee.com/?p=38 

 
Sebrae-MG will update the marketing materials for the groups to take with them to SCAA. 
 
 

3.3 Marketing Missions 
 

Activity 1: Participation in SCAA annual trade show 
 
For the third consecutive year, the RSP project partners are preparing to host the Brazilian 
producers at the Specialty Coffee Association of America’s (SCAA) annual trade show and 
conference. The event is an important opportunity for producer groups to shorten the distance 
between themselves and their target market in the United States. Members of the U.S. 
specialty coffee industry, ranging from the largest importers and roasters to artisan cafes and 
even purveyors of technical and financial service to producers are present at the SCAA event. 
The RSP project began preparation for the event in QII FY10 by reaching out to current 
buyers and potential future buyers and arranging meetings. One of the important pre-SCAA 
activities to promote Brazilian coffee was a campaign to introduce potential buyers to the 
quality available in Brazil. TransFair USA staff prepared green coffee samples left over from 
the Brazilian Fair Trade Certified Cupping Competition into small sampling packets. The 
packets were sent to licensees that have been strong supporters of Fair Trade throughout the 
years, licensees who have expressed interest in purchasing Brazilian coffee and strategic 
partners whose presence is anticipated at the SCAA show. Included in the packet was a note 
inviting the licensee to sample the Brazilian coffee and to either stop by the Fair Trade 
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Certified booth or contact TransFair USA if they are interested in pre-arranging a meeting 
with any of the group representatives at the show. TransFair USA has received initial 
positive feedback from several major U.S. roasters as a result of the outreach.  

 
Ten Brazilian groups are each planning on sending a representative to the show with 
financial support from Sebrae-MG or Sebrae-ES. The Brazilian representatives’ presence at 
the event is important as it helps to not only create direct linkages between individual groups 
and buyers, but also increases the visibility of Brazilian Fair Trade coffee in the specialty 
coffee market.  

 
Just prior to the SCAA trade show and conference the group representatives are invited to 
attend the Fair Trade Producer Forum with simultaneous Portuguese translation. The Forum 
addresses topics that are specifically relevant to small-holder coffee producers participating 
in the U.S. Fair Trade Certified coffee market.  

 
The RSP project is planning several special events for the Brazilian participants at this year’s 
conference in Anaheim, California. On Friday, April 16th, a panel of specialists has been 
invited to speak to the groups and answer questions on key issues that are pertinent to the 
groups. The speakers and topics include TransFair USA Vice President of Certification 
Chisara Ehiemere, Fair Trade Certification; Atlas Coffee Importers, Al Liu, the U.S. 
specialty coffee market and buyer expectations; and UFLA professor, Flavio Borem, 
Brazilian specialty coffee and production. The session will give RSP project participants the 
opportunity to receive individualized information and ask specific questions in a small-group 
setting with peers. 
 
Activity 2: U.S. Sales Tours 
 
In addition to the activities and meetings that will take place at the SCAA trade show and 
conference, the project is planning a sales tour to visit licensees in both the Anaheim 
California region, where the SCAA event will take place, and in the San Francisco Bay Area, 
where the TransFair USA offices are located and where a number of Fair Trade Certified 
importers and roasters have operations.  
 
Working with TransFair USA’s National Accounts Director, the project partners have 
scheduled a visit to project partner Wal-Mart’s retail out let, Sam’s Club. The club manager, 
together with the National Accounts Director, will host the group and share information 
about the presence of Fair Trade Brazilian coffee in Sam’s Club.  
 
In the San Francisco Bay Area, the project partners scheduled visits to all representatives of 
each component of the coffee value chain, including an importer, small and medium roasters, 
and a café that serves Fair Trade Certified coffee. The visits are designed to help the groups 
understand the end destination of their product and the market they are selling into. The 
buyers will have the opportunity to talk directly with the group representatives and farmers 
that produce the product they sell. This model of promoting direct contact between producer 
and buyer successfully engages both ends of the value chain and builds relationships and 
understanding. 
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Activity 3: In-bound industry missions 
 
No activities were carried out under activity 3.3.3 in QII FY10. 

 
 

C. Results 

 
The RSP project continued to make progress toward the three-year goal of increasing the value 
of Fair Trade Certified coffee for Brazilian producers.  Final import numbers became available 
from TransFair USA’s certification department in late March, showing sales of more than 
6million pounds for 2009 with an average price of USD1.78 which continues the trend of 
improved returns for farmers over baseline estimates. 
 
Governance training in QII FY10 reached 148 cooperative members in Minas Gerais and 
Espirito Santo who are building stronger relationships with their organizations and learning how 
to ensure that their voices are heard in decision-making. Finally, in the area of capacity building, 
44 staff members from all of the participating groups continued Business Administration training 
that will result in improved financial and operational management and lead to more efficient and 
profitable businesses. 
 
 

Budget 

Total spending for the second quarter was in line with planning for the period. Partner cost share 
reflects the contribution made by Wal-Mart Foundation to the activities conducted over the 
course of the quarter including Business Administration Training, Governance Training and 
preparation for the 2010 SCAA Trade Show. 
 
FY 2010 Q1 Expenses vs. Budget 

Activity 3 Yr Budget USAID Contribution Cost Share 

1. Expanding and Improving Quality of Supply 495,219.00 389.52 19,465.47 

2. Increasing Producer Capacity  447,059.00 20,504.70 23,917.26 

3. Raising Marketing Capacity 1,005,561.00 4,235.05 3,648.51 

total  1,947,839.00 25,129.27 47,031.24 

 
FY 2010 Annual Expenses vs. Budget 

Activity 3 Yr Budget USAID Contribution Cost Share 

1. Expanding and Improving Quality of Supply 495,219.00 6,615.10 108,338.39 

2. Increasing Producer Capacity  447059.00 36,852.23 45,562.64 

3. Raising Marketing Capacity 1,005,561.00 47,734.31 69,011.64 

total  1,947,839.00 91,201.64 222,912.67 
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Outlook 

 
In the third quarter, project activities in the field will focus on capacity building and coffee 
quality with a significant marketing capacity push in April in conjunction with the SCAA trade 
show. 
 
Producers will participate in training sessions in all four primary components: organization 
governance, business administration, coffee quality and post-harvest processing. Training 
sessions are planned to complement the coming harvest period. Marketing capacity work will 
focus on marketing communication and social media and support to producer representatives 
attending SCAA. 
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Annexes 
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Annex 1 

Fair Trade Beat articles 

January 31, 2010 

http://tfusa.convio.net/site/MessageViewer?em_id=2621.0&dlv_id=6421 

Winning Lots from the FTC Cupping Competition Now Up for Auction 

The top 15 winning lots from the 2009 Fair Trade Certified Cupping Competition will be 
auctioned January 19-21, 2009. International auction participants are currently roasting and 
tasting samples of the 15 winners, seven naturals coffees and eight semi-washed coffees. They 
will have three days to place bids online and secure their favorite lot of winning Fair Trade 
Certified Brazilian coffee.  

All of the auction lots are from producer organizations participating in the Responsible Sourcing 
Partnership project, a public-private partnership project between TransFair USA, the United 
States Agency for International Development (USAID), Wal-Mart Stores, Inc, and SEBRAE-
Minas Gerais to strengthen producer capacity, improve coffee quality and increase market 
linkage between Brazilian small-holder coffee producers and the U.S. coffee industry. 

The minimum bid for auction coffee is the Fair Trade minimum price, plus a 20 cent quality 
premium per pound. The monetary reward for quality shows producers the relation between 
quality and price and motivates producers to improve future quality. In the 2008 Fair Trade 
Certified Brazilian auction, the prized coffees earned well above the price for Brazilian 
commodity coffee, reaching over seven dollars per pound for the best organic beans. 

All of us here at TransFair USA, and many Fair Trade Certified Brazilian coffee producers, will 
closely follow the bidding process, eager to know the final results of the Auction. It is a true joy 
to watch the hard work of producers pay off and be acknowledged by critical coffee purchasers!  

PRODUCER SPOTLIGHT 

Associação Comunitaria dos Costas, Brazil  

Associação dos Costas is an association of small-scale 
farmers located in the state of Minas Gerais in 
southeastern Brazil. Associação dos Costas was 
founded in March of 1989, today the association has 
grown to represent over 80 producers and their families. 

Associação dos Costas is one of twelve Brazilian Fair 
Trade Certified producer groups participating in the 
Responsible Sourcing Partnership (RSP) project. The 

RSP project is a result of a partnership between USAID, TransFair USA, Wal-Mart Stores, Inc. 
and SEBRAE designed to improve the quality of Brazilian coffee, increase market linkages and 
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raise producer capacity. Through participation in the RSP project, Associaçao dos Costas has 
been able to improve their infrastructure, participate in training programs and increase their 
contact with the U.S. coffee market. All of these opportunities have helped Associaçao dos 
Costas to further improve the overall quality of their coffee. 

Our own Laura Ann Sweitzer got to visit Dos Costas this past December and see first hand the 
benefits of Fair Trade for their community, including a cooperative warehouse, community 
center and computer lab. There she met Commercial Manager, Andre Luiz Reis, a 3rd generation 
descendant of the original Portuguese cousins that owned the land and cooperative President, 
Lazaro Roberto da Costa, a 4th generation descendant of former slaves that worked it and now, 
as Andre lightheartedly jokes, his boss! 

Learn more about her trip and the unique history of Dos Costas in our blog. 

 


