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Executive Summary 
 
Project Background 
The 2007-2010 Responsible Sourcing Partnership (RSP) is an innovative public-private 
partnership between USAID, TransFair USA (TFUSA), Café Bom Dia, Sam’s Club and 
Wal-Mart Stores. The RSP furthers USAID/Brazil’s goal to promote participation of 
Micro and Small Enterprise Brazilian coffee producers, including small rural producers, 
in the global market.  It is a unique business development model created by engaging 
large buyers as anchor firms to support and work together with small producers.    
 
TransFair USA’s Global Producer Services (GPS) team will manage the project, 
leveraging its experience with certification, market development and producer support 
through the following initiatives: 
 

Component One: Expanding and improving the quality of supply 
Component Two: Increasing producer capacity 
Component Three: Raising the marketing capacity of Brazilian coffee growers 

 
With cash and in-kind contributions from all four partners totaling $1.9 million, the RSP 
project provides technical training and investment in farm and cooperative infrastructure 
to benefit more than 3,400 smallholder farmers in Brazil.  At the end of three years, 
farmers and cooperatives will have advanced skills to meet the demand for high volumes 
of Fair Trade Certified conventional and organic coffee, improved quality, improved 
production and management practices within the supply chain and ultimately increased 
their earning potential and competitive positioning.   
 
Quarterly Report October 1, 2007 – December 31, 2007 (QI 2008) 
The 3 year RSP project officially began October 1, 2007.  This first QI 2008 report 
covers the period from October –December 2007.  The majority of activities during this 
period have focused on the start-up of the project, preparation of the basic tools and 
laying the foundation necessary for the efficient development of the main project 
components: expanding and improving the quality of supply, increasing producer 
capacity and raising the marketing capacity of Brazilian coffee growers.   
 
During this period, key project staff were appointed or hired and internal systems and 
policies were established to ensure compliance with USAID requirements, as well to 
create efficient administrative support for the project. Numerous stakeholder and partner 
meetings were held to provide input and feedback during the development of the annual 
work plan, project timelines and Monitoring and Evaluation system. A detailed work plan 
narrative for the first year of the project FY2008, summarizing all planned activities from 
October 2007 to September 2008, was developed and submitted by GPS to USAID in 
December. Additionally, a GANTT chart providing an overview of all project related 
phases over the entire three years of the RSP was produced for easy project tracking. 
Baseline survey and Monitoring and Evaluation tools were refined, but will be locally 
tested and implemented in the following quarter.     
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Activities and Deliverables 
This first quarterly report concentrates on project activities and results from October 2007 
to December 2007.   
 
A. Project Start up and Launch 
 
The grant agreement between USAID and TFUSA was signed in September 2007, 
kicking off the project.  Project Start-up and Launch activities have dominated the work 
agenda of all project partners in this first quarter. Due to different factors, such as key 
staff changes at USAID and TFUSA, the start-up timeline has shifted, including the 
timing of the delivery of the first annual work plan. However, all necessary changes were 
agreed upon upfront with USAID resulting in a formal one month extension for these QI 
deliverables. 
 
Below please find an overview of the main achievements of the start-up phase: 
 
A.1 Annual Work Plan Development 
 

As mentioned above, an extension of deadline allowed later work plan delivery 
than was originally foreseen. The final version was sent to USAID on December 
21st, 2007 together with a GANTT chart containing scheduling of all components.  
 
TransFair USA and Café Bom Dia conducted a one-day planning workshop at 
CBD-USA headquarters in Miami on October 19, 2007 to review the USAID 
Cooperative Agreement and plan the detailed elaboration of the RSP technical 
strategy.  As a result, the implementing partners agreed to emphasize investment 
in product quality in the early stages of the program by fast tracking the launch of 
the infrastructure investment component of the program.   
 
A general meeting with all participating producer groups and project partners, 
TFUSA and Café Bom Dia was held in late November (see Section A.5 for more 
details).  The main objective of this meeting was to inform stakeholders about the 
project and incorporate their questions and concerns into the work plan 
development prior to the Steering Committee meeting.   
 
The RSP Steering Committee coordinates the project inputs and activities of the 
four partners and USAID. TFUSA chairs the committee. The first steering 
committee meeting was held in late November in Sao Paulo. The FY08 Draft 
Annual Work Plan was presented to partners in order to solicit input and feedback 
from all participants on project planning and goals, as well as adapt the 
scheduling of the activities. The producer meeting held prior to this meeting 
provided crucial input to validate and refine the work plan. The Steering 
Committee members and responsibilities have not yet been formalized, but the 



 

Responsible Sourcing Partnership Project                                 QI 2008 Oct-Dec 2007 
 
 - 5 - 

first meeting focused on the work plan, with representatives from each project 
partner providing input.  Emphasis was placed on the activities that will deliver 
quick impacts for the quality of the coffee production. Participants in the first 
meeting included: 

Julia Delafield, TFUSA 
Jennifer Bielman, TFUSA 
Beat Gruninger, TFUSA 
Joe Alcantara, CBD 
Sydney Marques de Paiva, CBD 
Alexandre Silva Riquelme Vaz, CBD 
Alex Donizeti do Rosário, CBD 
Jô Ristow, Comunicação Corporativa (representing Wal-Mart) 

 Jennifer Adams, USAID  
 Jean Roberth, USAID  
 Alex Araujo, USAID 
 
For logistical reasons, future quarterly Steering Committee meetings will be held 
per phone and video conferencing to bring in all project partners.  The next 
Steering Committee meeting agenda will include formalizing the SC members, 
roles, responsibilities, frequency and objectives.  This will be necessary to provide 
transparency and a platform for the producer groups.   
 

 A detailed work plan narrative for the first year of the project FY2008, 
summarizing all planned activities from October 2007 to September 2008 was 
developed and submitted by GPS to USAID in December. Additionally, a 
GANTT chart providing an overview of all project related phases over the entire 
three years of the RSP was produced for a easy project tracking. 

 
 
A.2 Monitoring and Evaluation Plan Development 
 

A draft Monitoring and Evaluation (M&E) tool has been set up by TFUSA GPS 
based on studies of all existing project indicators and specific FairTrade Labelling 
(FLO) indicators. The new M&E system focuses on standardizing outcomes and 
results to measure impact.  The tool will allow a rapid and efficient collection of 
data and guarantee comparability of indicators not only within the project, but 
also across other TFUSA development projects and FairTrade certified operations 
around the globe. The M&E indicators and system will be tested in January in the 
field to ensure validity in the Brazilian context before being replicated with all 
participating cooperative during the diagnostic phase of the project. 
 

  
A.3 HQ Compliance Set-up 
 

The GPS project team in Oakland worked with the TFUSA Finance, 
Administration and Human Resources departments to establish organizational 
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systems and policies for reporting needs and to ensure compliance with 
requirements set forward in the USAID RSP contract.  TFUSA was able to verify 
that the proper drug free workplace policies are in place to meet requirements.  
Initial systems were built to set protocol for project messaging, currency 
conversion policies, an official marketing plan for use of the USAID logo, and 
reporting to USAID on project accomplishments and compliance.  

 
  

A.4 Local PM set up/contracting 
 

TFUSA appointed Beat Grüninger as Local Project Manager in Brazil as of 
November 1, 2007.  Beat brings extensive experience with USAID, TFUSA and 
FairTrade certification to the project.   A Swiss national, he has resided for 10 
years in Brazil and is a partner and co-founder of the consulting agency BSD, 
Business Sustainability Development.  Beat worked with FLO as an inspector for 
7 years and then as a FLO Liaison Officer for Brazil.  TFUSA has worked with 
Beat as a consultant in previous USAID coffee sector projects in Brazil. A sub-
contract has been drafted and is currently being reviewed by Brazilian legal 
advisors in order to ensure compliance with the particular aspects of the Brazilian 
tax regulations.   
 

 
  

A.5 Brazil office start-up and producer meeting 
 

The local PM will split his time between Varginha, Minas Gerais and São Paulo 
to ensure the best project implementation possible. Varginha is close to the 
majority of the target producer groups and key partner CBD.  As part of their 
counterpart contribution, Café Bom Dia (CBD) has agreed to provide support 
with office structure including telephone, fax, printers and secretary.   CBD will 
provide office space for the local Project Manager (PM) to execute tasks in 
Varginha when collaborating with the CBD team or administering project 
activities in the cooperatives. In São Paulo, the local PM will work from the 
consultancy office of BSD which houses the local labeling initiative, 
Fairtrade/Comercio Justo Brasil, coordinated by a consultant of the FairTrade 
Labelling Organizations (FLO).    
 
The official contact address of the project manager in Brazil is: 
 

Beat Grüninger 
Rua José Maria Lisboa, 860, sl. 73/74 
01423-001 São Paulo-SP, Brazil 
Tel./fax (55) 011-30514600, Cel. (55) 011-94087484 
b.grueninger@bsd-net.com 
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The contact point at Café Bom Dia for any communications regarding the project 
is Alexandre Silva Riquelme Vaz, at the following address: 
  
 Café Bom Dia Ltda. 
 Matriz Rodovia BR-491 – km 16 
 37002-970 Varginha – Minas Gerais, MG 
 Tel. (55) 035-32191676, fax (55) 035-32191654, Cel. (55) 035-98077256 
 alexandre@bomdia.com.br 
  
Producer Outreach Meeting 
On November 26th, 2007, stakeholder producers and project partners met near the 
offices of CBD in Varginha.  During this meeting, the project was presented and 
discussed.  All producer groups in the region of Minas Gerais and Espirito Santo 
were represented with a total of 21 producer representatives of 8 producer groups.  
Project partners included 5 representatives from Café Bom Dia and 3 
representatives from TFUSA. A summary of the meeting is annexed to this report. 
 
The meeting was a critical activity during the initial project set up phase in order 
to get stakeholder input and feedback.  The lively exchange between partners and 
producers allowed work plan development and project activity planning to be 
aligned with producer expectations.  The work plan was adjusted to integrate the 
producers’ vision of the objectives of the initiative.  Another important outcome 
of the event was to mobilize the producer groups to participate actively in the 
implementation of the project while also providing a platform for producers to 
raise important questions and concerns about the project process directly with 
project partners.  

  
 

A.6 Baseline and Diagnostic Survey  
 

The first quarter of project year 2008 has served to develop and prepare the tools 
for formal diagnostics to be executed in the second quarter. TFUSA used an 
existing survey tool that fits into its universal M&E system as a base document to 
be modified to fit into the local context. A field test will be undertaken by the 
local Project Manager in January 2008 that will allow adaptation of the tool to 
local realities. Full diagnostics will be administered by project staff and partners 
in the second quarter once the diagnostic tool has been field tested.   
 
As a starting point for project planning and needs assessment, Café Bom Dia 
provided TFUSA with an internal company assessment of seven Fair Trade 
certified cooperatives in the region that have historic ties with CBD.  This tool 
rates cooperatives on training, infrastructure and technical assistance.  A sample 
of this tool is attached.  The full document contains confidential business 
information and is maintained with project documents.  The CBD analysis 
provides a starting point from which TransFair can build out a more complete 
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evaluation of the producer groups’ strengths and needs through the formal 
diagnostic process.   
 
Possible collaboration has been discussed with the Brazilian Small Business 
Support Agency SEBRAE and expert agronomists familiar with the Fair Trade 
producer groups and systems. This coordination will let TFUSA accelerate the 
diagnostic phase by leveraging existing contacts of specialists that have already 
collected information on the groups. This information may be integrated into the 
survey and will also highlight existing information on new groups that have not 
yet been FLO certified. 
 

  
A.7 Agreement with Café Bom Dia 
 

TFUSA is in the process of developing a Memorandum of Understanding (MOU) 
to be signed with partner Café Bom Dia to formalize responsibilities and 
objectives for the Responsible Sourcing Partnership.  Extensive preliminary talks 
between the partners to define expectations provided the basis for the MOU. This 
document is currently undergoing legal review with TFUSA before being 
presented to CBD. 

 
  

A.8 Launch Event 
 

Together with the RSP partners, TFUSA and USAID/Brazil planned a launch 
event to announce and celebrate the USAID award and the public-private 
partnership that it reflects.  The event was planned to be held concurrently in 
Brazil and the US, connecting the two events via teleconferencing and including 
the participation of partners, stakeholders and the media.  Scheduling constraints 
before the holiday season led to the decision by project partners to change the date 
of the event to January, 2008.  However, upon more formal discussion on the 
format, availability of the main speakers and event objectives, the partners agreed 
to postpone the event until April 2008 when it is more like that principle 
representatives from the U.S. based partners will be able to participate in the 
event.  It is also anticipated that the later date will allow for some early project 
results to be shared as part of the event.   

 
 
B. Results of Project components 
 
For QI 2008, the main focus of activities dealt with start up and launch activities, as 
highlighted above.  The following sections outline the three program components with 
main points summarized per component.  As the project develops, more details on each 
of the sub-components activities will be provided. 
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Component One: Expanding and improving the quality of supply 
  
Expanding and improving the quality of supply through investments in infrastructure and 
training and technical assistance in production, post-harvest handling and processing, 
especially related to organic conversion. Under this component, the team will focus on 
transferring best practices in production and quality evaluation techniques to producers 
and producer organizations through training and technical assistance. The team will 
achieve this goal through four key activities: 

 
The execution of project activities falling under this component was not foreseen 
for QI 2008.  Nevertheless, TFUSA has made considerable progress in 
preparation of a draft terms of reference to establish ground rules for the Small 
Grant-Program, a major part of sup-component 1.1., and in pre-evaluating trainers 
for sub-components 1.2 and 1.3. 
 
 

1.1. Upgrade Processing Methods and Infrastructure 
To initiate activities under this sub-component, ground rules have been defined 
for the Infrastructure Grant Program, aligned with current producer realities and 
designed to guarantee that grants will have a quick impact on quality 
improvements in this years’ harvest. The grant making process will be structured 
to process producer proposals quickly and efficiently in order to maximize project 
potential in a short time period.  TFUSA is drawing up initial terms of reference 
for the Infrastructure Grant Program, which will be presented to and vetted by the 
Steering Committee in QII before implementation.  A grant committee will be 
formed with TFUSA and CBD input to review producer proposals and allocate 
grants.  We are well on our way to meeting the goal of awarding the first grants 
before the harvest season begins in May.    

 
1.2. Production and Post-Harvest Processing and 1.3. Quality Evaluation Practices 

In the first quarter, project staff focused on identifying potential coffee quality 
analysis trainers to serve as possible contracted partners and potential locations 
for the implementation of this component. One possible partner is the recently 
inaugurated Coffee Excellence Center in Machado, South of Minas, which could 
be used for cupping classes. TFUSA has also identified and created a short list of 
possible trainers and technical advisors that will be able to contribute to these sub-
components. 

 
1.4. Organic Market Access 
 

- 
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Component Two: Increasing producer capacity  
 
Description: Increasing producer capacity through organizational strengthening in key 
operational and strategic areas, including financial management, operations, and 
marketing. 
 

TFUSA will focus on four areas of institutional strengthening and capacity 
building with its six partner cooperatives in Brazil: 
 

2.1. Business Management Capacity improved 
First quarter efforts have been focused on evaluating local service providers with 
relevant technical experience in cooperative and agri-business development and 
identifying opportunities for collaboration and partnering. One particularly 
important achievement has been TFUSA’s work with SEBRAE (Brazilian Small 
and Medium Enterprise Support Agency) of Minas Gerais.  Project staff met with 
SEBRAE representatives on multiple occasions to align an investment program 
that SEBRAE Minas Gerais will execute in 2008 with RSP activities.  SEBRAE 
has made Fair Trade and the promotion of Fair Trade products and producers an 
essential part of their 2008 plan.  The SEBRAE program includes different 
training programs and investments that will facilitate market access for producer 
groups located in southern Minas Gerais that are either already Fair Trade 
Certified or are in the process of certification. SEBRAE will invest approximately 
$100,000 USD in capacity building and supporting activities for applicant and 
Fair Trade certified groups in this region in 2008.  After various meetings, they 
have agreed to work in collaboration with TFUSA to ensure that the SEBRAE 
project activities undertaken are aligned with those provided by the Responsible 
Sourcing Project and to directly support TFUSA activities in other areas. 

 
2.2. Governance and Board Development 
 
2.3. Supply Chain, Quality MIS and ICS Management capacity increased 
 
2.4. Certification Compliance and Outreach 
 

Progress has also been made in the facilitation of dual certification, a key 
component of 2.4 Certification Compliance and Outreach.  Industry project 
partners identified a strong demand for a dual certified Fair Trade and Rainforest 
Alliance Brazilian coffee to be sold in the United States.  There is no current 
source of coffee carrying this dual certification.  To respond to this unfulfilled 
demand, TFUSA is working with participating cooperatives and Imaflora, the 
Brazilian certifying partner of Rainforest Alliance (RA).  Imaflora is collaborating 
with TFUSA to facilitate RA certification of a current Fair Trade certified 
cooperative.  Project staff and partners have identified COOCAFE in Minas 
Gerais as the most viable candidate for this pilot project because of their size and 
production capacity.  Preliminary introductions between Imaflora staff and 
Coocafe management resulted in a workshop planned for February at Coocafe.  
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This workshop will train coop technicians on Rainforest Alliance standards, a 
process that will enable them to identify which participating farms are closest to 
being in compliance with Rainforest Alliance certification.  This first meeting will 
start the certification process, which will be followed closely by RSP project staff. 

 
 
Component Three: Raising the marketing capacity of Brazilian coffee growers  
 
Description: Raising the marketing capacity of Brazilian coffee growers who will 
undertake to improve the reputation of Brazilian coffee and the awareness of Fair 
Trade’s impact. These efforts will take place through producer-driven marketing 
initiatives that not only support the sale of their most lucrative products (Fair Trade and 
organic) but also educate consumers in Brazil, Japan, and the U.S. that Brazilian coffees 
can offer high quality and great value. 
 
3.1: Leveraging Partner Experience 
 
3.2: Impact Marketing 

A key part of component 3.2, Impact Marketing, is the development, production 
and improvement of marketing materials focusing on the impact of Fair Trade on 
Brazilian certified producer groups.  In Q1, TFUSA staff worked to produce an 
impact report for partners Sam’s Club and Cafe Bom Dia that will show on-the-
ground impact of Fair Trade in all of the cooperatives that sold to Cafe Bom Dia 
in 2006.  Preliminary information for this report has been gathered through 
questionnaires administered to the producer groups. TFUSA is currently receiving 
and processing this information in an effort to produce a results oriented impact 
report on behalf of Sam’s Club.  This report will allow Sam’s Club to engage in 
greater promotion of Brazilian coffees and will provide a standard for impact 
reporting that can be improved upon throughout the various phases of the 
Responsible Sourcing Partnership. 

 
3.3: Marketing Missions 

 
TFUSA also made progress on activities linked to sub-component 3.3, Marketing 
Missions.  TFUSA has concentrated on obtaining and raising funds to facilitate 
producer participation in the 2008 SCAA conference in Minneapolis, Minnesota.  
Preliminary discussions with SEBRAE indicate that potentially all producer 
groups will be able to send delegates to SCAA with SEBRAE support.  

 
 
C. Results 
 
 All planned QI 2008 activities were accomplished or are well under way.   
 The M&E plan and survey tools to establish baselines are ready to be 

implemented.  These were reviewed with project partners and producers in QI 
2008 to ensure the goals and objectives of all stakeholders were taken into 
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consideration.  Diagnostics and surveys conducted in QII, 2008 will establish the 
baselines for future reporting of results.   

 

Budget 
Expenditures for QI 2008 are approximately 4% of the total three year budget.  
While this number appears low, expenditures are not linear but is typical for large 
multi year projects which follow a bell curve: low expenditures during the initial 
phase of a project as resources are being brought into the project, then the 
majority of the activities being implemented requiring higher resources and 
finally the phasing out and transitional phase as the project closes.   
 
PROGRAM ELEMENT: 4.2.1. Micro and Small Enterprises
Q1 2008 LOP REPORT

Activity 
3 Yr Budget Actual QI 2008
2007-2010 Oct-Dec07

1. Expanding and Improving Quality of Supply 182,606.00 9,283.63
2. Increasing Producer Capacity 134,446.00 9,283.63
3. Raising Marketing Capacity 342,948.00 9,283.63

total 660,000.00 27,850.89

USAID 

 
 
Cost share and total figures can be found in the appendices. 
 
 

Outlook 
 

During QII, 2008, in the period from January 2008 through March 2008, progress 
will continue following the activities laid out in the work plan and focus on 
creating strong impacts through implementation of the Infrastructure Grant 
Program, to be rolled out before the harvest season. 
 
The project team will focus on consolidating the startup and launch phase: 
finalizing, integrating and disseminating work plans, M&E plans, agreements and 
partnership MOUs. Continued producer and stakeholder outreach will provide 
input to the project team as project activities begin to gear up.  The field testing of 
diagnostic and M&E tools will provide the foundation for monitoring results and 
impact of the project over the coming 3 years. The team will complete diagnostic 
surveys of all of the six principal cooperatives involved in this project, providing 
baseline information and analytics for the current Fair Trade Certified groups.   
 
The key element of the strategy for the second quarter is the roll-out of the Grant 
Program. Terms of Reference will be prepared and vetted by the Steering 
Committee for the Infrastructure Grant Program that will be administered by 
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TransFair USA.  The first Request for Proposals under this program will go out to 
invited groups at the end of the second quarter or beginning of the third quarter.  
This grant program will lay the groundwork for all additional project activities, 
allowing for infrastructure advances that will produce quick quality improvement.  
With the proper infrastructure that allows quality coffee production in place, 
future interventions such as technical assistance and organizational training will 
have far greater impact. 
 
Also, additional steps including a workshop with a producer group will be taken 
to work towards the dual Rainforest Alliance/FT certification of at least one 
currently FT certified group. 
 
In terms of operations and project start-up, in the second quarter TransFair USA 
will contract legal counsel in Brazil to help work out contracting details with the 
Local Project Manager and partners.  The Monitoring and Evaluation Plan will be 
finalized and reporting templates will be completed and tested for compiling 
project information. 
 
Finally, on the marketing side, an impact report covering all current CBD 
suppliers will be provided to Sam’s Club and TFUSA will continue to prepare for 
producer visits to the SCAA conference in May.  This will demand strong 
interaction with SEBRAE and the producer groups, who will compose a strong 
representative delegation of Brazilian coffee producers at the most important 
coffee trade show in the United States. 
 
 

Appendices 
Producer Meeting Notes Nov 26, 2007 
Producer Meeting Participant List Nov 26, 2007 
Café Bom Dia diagnostic tool 
Budget 

 
 



SUMMARY - Producer Meeting, TransFairUSA 
 

 
Location: Hotel Sleep Inn, Varginha, Minas Gerais 
Date: Monday, 26.11.2007, 10.00 to14.00 
Participants: 21 producer representatives of 8 producer groups, 4 representatives Café 
Bom dia, 3 representatives TransFair USA (see participant list) 
 
Agenda: 
10.00 Presentation of participants 
10.30 Presentation TransFair USA and project 
11.15 Break for networking and preparation of questions 
11.30 Discussion 
13.30 Intervention Sidney, Café Bom Dia 
 

----- 
 
Summary: 
 
After a short introduction of all participants, who represented all certified groups of the 
states Minas Gerais and Espirito Santo as well as new groups which are in the 
application phase, Julia Delafield gave a short overview of TransFair USA, the tasks of 
GPS and the context of the initiative. The coffee demand in the US for Fairtrade certified 
coffee from Brazil has dramatically grown in recent years and the perspectives call for 
action. Therefore, the rationale for the project is clear: Producer groups shall be 
supported in a way that permits to sell more coffee on the Fairtrade market and to a 
much better price. The project is projected for three years and has three main 
components of the project: Quality improvement, Strenghtening of Organizational 
Capacities and Markt Linkages. 
 
The project is a partnership of Usaid, TransFair USA, Wal-Mart/Sam’s Club and Café 
Bom Dia. All partners will engage in different manners with the producers, but Sidney 
Marques de Paiva, CEO of Café Bom Dia, made clear that this project layout does not 
oblige any group to commercialize its coffee via Bom Dia. The idea is really to invest in 
better and more coffee from Brazil on the international Fairtrade market, especially on 
the US-market. Café Bom Dia will bring in its technical expertise and its sale channels 
and pretends to be the preferential buyer of the lots available from the producer groups. 
 
A first bunch of questions from the producers side was centered around the FT-price-
discussion for coffee. Some groups complained that with the current exchange rate the 
return of the Fairtrade market for the producers was questionable in some cases. The 
response to this issue was based in market mechanisms (Café Bom Dia) that affect 
momentaneously the scenario for FT-coffee and the fact that all criteria related 
questions have to be treated with FLO eV. FLO recently has improved both the 
minimum price and the premium for coffee by 5 resp. 10 cents per pound. 



 
After the break the producers came back with different project related questions, 
targeting the following points: 
 

- In which way the project is governed? 
- How are the investments administrated? 
- How will the fund be distributed? 
- Which groups will qualify for support? 
- What will the investments in kind be used for? 
- How can transparency be guaranteed? 
- Will producers be involved in the project decisions? 
- Are there other partners involved? If not, why not? 
- What is the relationship with activities of FLO? 

 
As far as possible, all open questions could be satisfactorily answered by the 
representatives of TransFair. The discussion of the points resulted in different 
suggestions and commitments, which are summarized below. 
 
Closing the discussion after more than 2 hours of information exchange, Sidney de 
Paiva appealed to the producers to collaborate and take this unique opportunity to 
deliver, in a unified approach, a better Brazilian coffee and in much more quantity to the 
Fairtrade market and step up with other, in fact smaller producer countries like Peru, 
Colombia or Ethiopia. 
 
 
Suggestions/conclusions from the meeting: 
 

1. Producer meetings with project updates will take place every 6 months. 
2. An open communication channel will be established between all project partners 

and producer groups. 
3. Transparency about the investments will be guaranteed. It is foreseen to install a 

grant committee with independent expert participants. 
4. All certified groups qualify for the project, independent of the number of 

corrective actions, in certain activities, new applicants are involved, too. 
5. An initial focus will be in investments on producer level in order to guarantee 

quick wins in short time. 
6. Each producer group will define a contact person for this project. 

 
 
Annexes: 

- Presentation of Transfair and Project 
- Participant list 

 
 
 

SP, Dez. 12/2007, BG 
 



Participants Producer Meeting Varginha

Name Organisation Telephone E-mail
Paulo Mario Reis Fernandes Coofaci (28) 3545-2343 faci.iuna@bol.com.br
Juvercino T. da Cruz Coofaci (28) 3545-2343 faci.iuna@bol.com.br
Vanusia Nogueira Ascafé (35) 9971-55-25 vanusianogueira@terra.com.br
Pedro Carnielli Pronova (28) 3546-1069 pronova@uol.com.br
Eduardo Pagio Melo Pronova (28) 3546-1069 pronova@uol.com.br
Luciano Nunes Fonseca Coocafé (33) 3344-1425 lucianofonseca@coocafe.com.br
Fernando Romeiro Cerqueira Coocafé (33) 3344-1495 fernandocerqueira@coocafe.com.br
André Luiz Reis Associação Costas (35) 9831-4728 andre.BE@bol.com.br
Daisy Freire Garcia Associação Costas (35) 9144-1650 daisyfgarcia@yahoo.com.br
Guido Reguim Filho Unicapfem (35) 8416-4854 vanusianogueira@terra.com.br
Eduardo Reguim Unicapfem (35) 8406-2745 vanusianogueira@terra.com.br
Juliano de Souza Unicapfem (35) 8406-2789 vanusianogueira@terra.com.br
Gilmar Donizeti Oliveira Unipasv (35) 9917-0492 unipasv@ig.com.br
Francisco A. Assis Unipasv (35) 9818-0492 unipasv@ig.com.br
Gastão E. Goulart Coopervitae (35) 3562-1290 gastao.goulart@yahoo.com.br
Geraldinho da Silva Coopervitae (35) 3562-1290 coopervitae@resendenet.com.br
Renato P. da Silva Coopfam (35) 3283-1055 coopfam@pontocomnet.com.br
Luis Carlos de Paiva Coopfam (35) 9913-8352 coopfam@pontocomnet.com.br
Luis Adauto de Oliveira Coopfam (35) 9962-0930 coopfam@pontocomnet.com.br
Leonor M. de Carvalho Coopfam/Ecojus (35) 3283-1055 assprodutores@axtelecom.net.br
Luiz Vilelha de Lima N.R. (35) 9917-7851

Alex Donizeti do Rosário Café Bom Dia (35) 3219-1733 alex@cafebomdia.com.br
Katiane Lia Tristão Café Bom Dia (35) 3219-1630 compracafe@cafebomdia.com.br
Jack Ralsom Suha Café Bom Dia (35) 3219-1674 jack@bomdia.com.br
Sidney Marques de Paiva Café Bom Dia
Alexandre Silva Riquelme Vaz Café Bom Dia (35) 32191676 alexandre@bomdia.com.br

Jennifer Bielman Transfair USA jbielman@transfairusa.org
Julia Delafield Transfair USA jdelafield@transfairusa.org
Beat Grüninger Transfair USA (11) 9408-7484 b.grueninger@bsd-net.com



Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Description
Training Coffee Quality Training focused on continuous quality improvement

Farm Management Training focused on "best of class" farm mamagement practices
Business Management Training focused on general business management - tailored to small farmers

Market Awareness Education about global and local market conditions and trends - consumption driven
Sales & Marketing Training focused on contemporary sales & marketing techniques

Infrastructure Strategy / Planning Co-op capability to prepare / execute annual business plan
Organization / Management Co-op management structure & organization management status

Financial Management Co-op operational financial management capability / readiness
Technology Co-op use of technology - hardware, software; Co-op application of technology

Warehousing / Logistics Co-op warehousing / logistics practices - readiness and application of "best practices"
Marketing Co-op Marketing capability / status - internet, collateral materials, value positioning

Pricing / Sales Co-op approach to pricing and sales - ability to optimize crop value
Technical Assistance Production / Harvesting Co-op status with technical assistance for annual crop production / harvesting

Post Harvest Handling Co-op status with utilization of "best practices" for post harvesting handling
Processing Co-op status with utilization of "best practices" for processing

1-10 Scoring Mechanics . Low score = Very low readiness - needs immediate attention
. Mid score = Some progress made - additional effort needed
. High score = High state of readiness - little additional effort required

Readiness "Scoring Scale"

CBD FTC coop analisis Nov07 USAID report.xls confidential



Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Coop1 Coop2 Coop3 Coop4 Coop5 Coop6 Coop7
Training Coffee Quality 7               8              5             5             5               6                   4              

Farm Management 6               7              8             4             7               6                   4              
Business Management 7               6              5             5             4               5                   4              

Market Awareness 8               6              5             4             4               5                   4              
Infrastructure Strategy / Planning 9               6              7             5             5               7                   3              

Organization / Management 7               7              8             6             5               7                   3              
Financial Management 7               7              8             6             4               4                   3              

Technology 5               5              8             3             5               5                   3              
Warehousing / Logistics 8               5              8             3             7               2                   3              

Marketing 4               5              6             3             3               2                   3              
Pricing / Sales 6               5              8             5             5               5                   3              

Technical Assistance Production / Harvesting 4               6              8             4             5               6                   4              
Post Harvest Handling 7               6              8             4             5               6                   4              

Processing 8               6              8             4             5               6                   4              
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Coopfam
Training Coffee Quality 7               

Farm Management 6               
Business Management 7               

Market Awareness 8               
Infrastructure Strategy / Planning 9               

Organization / Management 7               
Financial Management 7               

Technology 5               
Warehousing / Logistics 8               

Marketing 4               
Pricing / Sales 6               

Technical Assistance Production / Harvesting 4               
Post Harvest Handling 7               

Processing 8               

Coop
Coop1 Establishment of an educational center for the associates involving all of the knowledge areas, social, agricultural, computing, etc.

Key Initiatives
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Coop2

Segment Readiness Pronova
Training Coffee Quality 8              

Farm Management 7              
Business Management 6              

Market Awareness 6              
Infrastructure Strategy / Planning 6              

Organization / Management 7              
Financial Management 7              

Technology 5              
Warehousing / Logistics 5              

Marketing 5              
Pricing / Sales 5              

Technical Assistance Production / Harvesting 6              
Post Harvest Handling 6              

Processing 6              

Coop
Coop2 Storage and processing

Key Initiatives
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Coocafé
Training Coffee Quality 5             

Farm Management 8             
Business Management 5             

Market Awareness 5             
Infrastructure Strategy / Planning 7             

Organization / Management 8             
Financial Management 8             

Technology 8             
Warehousing / Logistics 8             

Marketing 6             
Pricing / Sales 8             

Technical Assistance Production / Harvesting 8             
Post Harvest Handling 8             

Processing 8             

Coop
Coop3 Support and adequate infractrusture to producer  

Key Initiatives
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Unipasv
Training Coffee Quality 5             

Farm Management 4             
Business Management 5             

Market Awareness 4             
Infrastructure Strategy / Planning 5             

Organization / Management 6             
Financial Management 6             

Technology 3             
Warehousing / Logistics 3             

Marketing 3             
Pricing / Sales 5             

Technical Assistance Production / Harvesting 4             
Post Harvest Handling 4             

Processing 4             

Coop
Coop4 Association headquaters building conclusion, office and computing center, warehouse processing

Key Initiatives
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Coofaci
Training Coffee Quality 5               

Farm Management 7               
Business Management 4               

Market Awareness 4               
Infrastructure Strategy / Planning 5               

Organization / Management 5               
Financial Management 4               

Technology 5               
Warehousing / Logistics 7               

Marketing 3               
Pricing / Sales 5               

Technical Assistance Production / Harvesting 5               
Post Harvest Handling 5               

Processing 5               

Coop
Coop5 Technical assistance support and adequate infractrusture, administractive expenses (farmer in debt with middlemen)

Key Initiatives
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Coopervitae
Training Coffee Quality 6                   

Farm Management 6                   
Business Management 5                   

Market Awareness 5                   
Infrastructure Strategy / Planning 7                   

Organization / Management 7                   
Financial Management 4                   

Technology 5                   
Warehousing / Logistics 2                   

Marketing 2                   
Pricing / Sales 5                   

Technical Assistance Production / Harvesting 6                   
Post Harvest Handling 6                   

Processing 6                   

Coop
Coop6 Administrative headquarters investments, build the warehouse structure for storage and processing

Key Initiatives
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Fair Trade Co-op Readiness "Scorecard"

Segment Readiness Sampaio
Training Coffee Quality 4              

Farm Management 4              
Business Management 4              

Market Awareness 4              
Infrastructure Strategy / Planning 3              

Organization / Management 3              
Financial Management 3              

Technology 3              
Warehousing / Logistics 3              

Marketing 3              
Pricing / Sales 3              

Technical Assistance Production / Harvesting 4              
Post Harvest Handling 4              

Processing 4              

Coop
Coop7 Headquaters construction

Key Initiatives

-
1
1
2
2
3
3
4
4

Coff
ee

 Q
ua

lity
 

Farm
 M

an
ag

em
en

t 

Bus
ine

ss
 M

an
ag

em
en

t

Mark
et 

Aware
ne

ss

Stra
teg

y /
 P

lan
nin

g

Orga
niz

ati
on

 / M
an

ag
...

Fina
nc

ial
 M

an
ag

em
en

t
Tec

hn
olo

gy
 

W
are

ho
us

ing
 / L

og
ist

ics
Mark

eti
ng

Pric
ing

 / S
ale

s

Prod
uc

tio
n /

 H
arv

es
tin

g

Pos
t H

arv
es

t H
an

dli
ng

Proc
es

sin
g

CBD FTC coop analisis Nov07 USAID report.xls confidential



TFUSA GPS Budget versus Actual 
Cooperative Agreement No. 512-A-00-07-00014-00
Quarterly Report Nr. 1 (October 2007 – December 2007)

PROGRAM ELEMENT: 4.2.1. Micro and Small Enterprises
Q1 2008 LOP REPORT

Activity 
3 Yr Budget Actual QI 2008 3 Yr Budget Actual QI 2008 3 Yr Budget Actual QI 2008
2007-2010 Oct-Dec07 2007-2010 Oct-Dec07 2007-2010 Oct-Dec07

1. Expanding and Improving Quality of Supply 182,606.00 9,283.63 312,613.00 5,933.00 495,219.00 15,216.63
2. Increasing Producer Capacity 134,446.00 9,283.63 312,613.00 447,059.00 9,283.63
3. Raising Marketing Capacity 342,948.00 9,283.63 662,613.00 1,005,561.00 9,283.63

total 660,000.00 27,850.89 1,287,839.00 5,933.00 1,947,839.00 33,783.89

USAID TransFair Cost Share Total Program


