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Introduction 
On 12 January, an earthquake of 7.0 magnitude (USGS) on the Richter scale struck Haiti.  The 
earthquake happened 17 km south-west of Port-au-Prince (PauP), the capital of Haiti.  
Aftershocks measured 5.9 and 5.5 respectively in the first hours after the quake.  The 
earthquake impacts were catastrophic for this poor nation, resulting in 230,000 deaths; 1.3 
million displaced nationwide; 700,000 displaced within PauP; 600,000 people departing PauP; 
and significant structural damage to infrastructure and buildings (Government of Haiti or “GoH”).  
The needs of Haiti’s earthquake victims are enormous.  The Haiti Post Disaster Needs 
Assessment estimates the combined value of damage and losses at US $7.863 billion, which 
represents approximately 120% of Haiti’s 2009 gross domestic product (GDP). 

To assist in meeting these needs, and per standard disaster assistance practice, the United 
Nations (UN) is serving as the lead international agency supporting the GoH to mobilize and 
coordinate humanitarian action.  The UN has organized relief partners and resources by 
“clusters” that correspond to the principal needs of the Haitian people and government, i.e. 
Camp Coordination and Camp Management (OIM); Education (UNICEF); Emergency Shelter 
and Non-Food Items (IFRC); Food (WFP); Logistics (WFP); Nutrition (UNICEF); Protection 
(OHCHR with UNICEF for Child Protection and UNFPA for Gender Based Violence); Water and 
Sanitation (“WASH” – UNICEF); Agriculture (FAO); Early Recovery (UNDP) Emergency 
Telecommunications (WFP); Health (WHO/PAHO). Additionally, the UN’s Office for the 
Coordination of Humanitarian Affairs (OCHA) has established a Coordination Support 
Committee (CSC) - including the GoH, partner nations and UN organizations - to strengthen 
relief efforts within and across of clusters.  The CSC recently formed a Planning Task Force to 
provide strategic direction for priority recovery activities. 

The Project Management Coordination Cell Support Project (PMCC Support) is part of the 
United States Agency for International Development/Haiti’s strategy for strengthening the 
capacity of the PMCC to support the rapid and effective implementation of humanitarian relief 
and reconstruction projects.  Specifically, the PMCC Support Project is part of two USAID 
strategic objectives (SOs): Strengthen the Government of Haiti’s (GoH’s) planning 
preparedness, and coordination among government sections and levels to carry out these kinds 
of management and coordination support functions post contract closeout (SO1); and to support 
the rapid and effective implementation of humanitarian relief and reconstruction projects (SO2).  
This document details the PMCC Support Performance Monitoring Plan (PMP) to evaluate the 
efficiency and effectiveness of the project progress in its efforts to achieve these USAID 
strategic objectives. 

The PMCC Support Project focuses on three, interrelated activities.  It works to coordinate relief, 
humanitarian, and reconstruction activities between donors (Component A).  It provides high 
quality technical assistance, project management for tasks that require multiple donor 
participants, and expert advice on tasks that are complex in nature (Component B).  In addition, 
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it provides planning services that map the long-term objectives with alternative means and 
methods (Component C). 

Performance monitoring is critical for managing and documenting project progress.  The PMP is 
an important tool for assessing and reporting on efforts to achieve desired program outcomes 
and results.  It enables timely and consistent collection of comparable performance data in order 
to make informed program management decisions.  It defines performance indicators, 
determines baselines, and sets performance targets against which USAID can measure 
progress. 

This is the 1st Quarterly Review of the Performance Monitoring Plan.  Each of the seven 
Performance Indicators is evaluated against the initial criteria to determine how well the project 
is performing against its objectives. 

Performance Monitoring System 
A performance monitoring system is necessary to collect the data for each performance 
indicator in a timely and reliable manner. 

Indicators 
Parsons developed the PMCC Support PMP according to Parsons approved Work Plan, 
through selection and through adaptation of performance indicators listed in Task Order EDH-I-
01-00026-00.  Seven performance indicators were selected.  These indicators will allow for 
project monitoring efforts that will identify and quantify PMCC Support progress, providing 
information needed to focus and guide project activities and overall management.  This 
document outlines monitoring methods and schedule, and details the specific performance 
indicators that will be applied to the project.  Indicators are listed in uniform tabular format by 
project components, and are then described in detail in individual Performance Indicator 
Reference Sheets (PIRSs). 

Data collection and analysis 
Data collection will be made through review of quarterly project records.  The Chief and Deputy 
Chief of Party will collect, compile, and analyze the data.  

Reporting 
PMCC Support will report its progress monthly and quarterly.  Reports of performance 
monitoring will follow a quarterly schedule.  Monitoring will be accomplished through regular, 
simple data collections.  Project monitoring will involve analysis of quarterly progress reports for 
task and outcome performance evaluation. 

Project Monitoring Schedule 
The performance indicators shall be assessed and quantified at the end of 90 days, and again 
at 180 days in conjunction with the Final Report.  This report provides the results of the 1st 
Quarterly (90-Day) Review. 
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Performance Indicators 
In this section, the seven indicators that will be used to monitor PMCC Support performance are 
listed in tables by project component.  Each PMCC Support indicator was developed to 
correspond with an objective identified in the Scope of Work to Task Order EDH-I-01-08-00026-
00. 

Component A: This portion of the project seeks to measure the coordinate relief and 
humanitarian activities that CSC assigns directly to the PMCC rather than to the camp 
coordination committees.  One indicator will be used to monitor this component.   

Indicator Unit of Measure 
Baseline 
Month 

Baseline 
Value 

Month 6 
Target Actual

1. Number of CSC assigned 
projects directly managed or 
supervised by PMCC. 

# of projects 
managed or 
supervised. 

May, 2010 9 0  

 

Component B: This portion of the project seeks to strengthen the ability of the Project 
Management Coordination Cell to support the CSC or similar UN-GoH Bodies with the high 
quality technical assistance, management consulting, planning, and related services as 
required.  Three indicators will be used to monitor this component.  The Task Order identifies 14 
Detailed Work Requirements.  Of the 14 Work Requirements: 

 Six relate to staffing; 
 Six relate to specific task deliverables (daily and monthly reports; weekly meetings; 

work, security, and performance monitoring plans; etc.); 
 One relates to use of Parsons reach back and teaming partner capabilities; and  
 One relates to proving a Knowledge Management (KM) environment. 

In addition, the Task Order seeks to assist the UN position the PMCC for hand off to the GoH so 
that the GoH has the capacity to carry out key relief and reconstruction functions in the future by 
staffing the PMCC with expatriate and Haitian experts.  Parsons will therefore use three 
indicators to monitor this component. 

Indicator 
Unit of 

Measure 
Baseline 
Month 

Baseline 
Value 

Month 6 
Target Actual

2. Number of technical and 
professional staff assigned to 
assist the PMCC. 

Total Number 
Technical Staff 

May, 2010 2 14  

# Foreign Staff May, 2010 2 4  
# Reach Back 

Staff 
May, 2010 0 3  

# Haitian Staff May, 2010 0 7  
3. Completion of all Deliverables. Yes/No May, 2010 No Yes  
4. Establishment of a KM 

Environment. 
Yes/No May, 2010 No Yes  

 



5 
 

Component C: This portion of the project seeks to build Haitian capacity to carry out these 
kinds of management and coordination support functions post contract closeout by evolving the 
PMCC into the longer-term institutional architecture for Haitian reconstruction efforts 

Indicator Unit of Measure 
Baseline 
Month 

Baseline 
Value 

Month 6 
Target Actual

5. Engage the GoH in handling 
over PMCC functions to the 
state or an appropriate 
indigenous entity. 

# Functions 
Coordinated with 

GoH 

May, 
2010 

0 3  

6. Establish linkages with 
appropriate units of the GoH 
to begin defining transition 
arrangements. 

# of Linkages 
between PMCC 

and GoH 

May, 
2010 

0 3  

7. Pursue selected options 
through contract completion. 

# Options 
Evaluated 

May, 
2010 

0 1  
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Performance Indicator Reference Sheets 
Performance Indicator Reference Sheet 

Performance Indicator Reference Sheet 
Indicator Title 1.  Number of CSC assigned projects directly managed or supervised by PMCC. 
Definition: Camp managers take on an unknown number of camp mitigation tasks.  Tasks that 
are too complex for the camp managers and cluster committees to implement are assigned by 
CSC (through the MOB) directly to the PMCC to manage or supervise.  From a humanitarian 
perspective, the goal is to have 0 projects managed or supervised by PMCC, as that would 
indicate that the cluster committees are an effective mechanism to handle mitigation and 
organizational issues. 
Rational: Measures the ability of the camp coordinators to handle tasks. 
Unit of measure: Number of camp mitigation 
measures that are assigned to the PMCC staff 
to manage or supervise. 

Disaggregated by: N/A 

Type: Output/Outcome: 
Outcome 

Change of Direction:  
Lower = better 

Data source: PMCC Projects Progress Spreadsheet 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Review of Progress Reporting Spreadsheet presented by PMCC to 
CSC at weekly meetings. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): Unsponsored tasks may not be assigned 
immediately, or linger without sponsorship as higher priority issues are dealt with. 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Descriptive narrative. 
Presentation of data: Narrative. 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets:  
Baseline = 9 (this was the number of tasks assigned to PMCC immediately prior to the PMCC 
Support staff arriving in Haiti). 
Target = 0 (ideally, the camp management task force and the cluster committees should be 
capable of handling all task assignments). 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
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June 1 N/A 9 Baseline 
August 25 0 3 1st Quarter Review 

November 23 0  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 2.  Number of technical and professional staff assigned to assist the PMCC. 

Definition: The Task Order identifies specific technical and professional skills (i.e., Urban 
Planner, GIS technician, etc.) that Parsons is to bring to the PMCC.  However, in discussion 
with the acting interim (a.i.) Director of the PMCC, the dynamic changes in the transition 
process reduces the need for the identified skills, and increases the need for other skills.  The 
specific technical and professional skills are therefore likely to change over the term of the Task 
Order.  The count of technical and professional staff does not include administrative or Task 
Order management staff. 

In addition to technical and professional staff assigned directly to the PMCC office in Port au 
Prince, Parsons is to provide access to qualified resources throughout Parsons’ or its teaming 
partners’ organizations.  These reach back resources may be called upon for specific, short-
term tasks, but are unlikely to work in Haiti.  The technical staff includes professional engineers 
or technicians, but does not include contract administrative staff (such as billers, accountants, 
auditors, etc.) unless their function is directly pertinent to a PMCC assigned task. 

Haitian technical and professional staff to include those that currently possess Haitian passport 
or claim to be residents of Haiti. 

Rational: Measures PMCC technical capacity, in staff units, to support the CSC.   
Unit of measure: 1) Number of technical and 
profession staff supporting PMCC operations.  
2) number of reach back staff supporting 
PMCC assignments; and 3) number of Haitian 
staff supporting PMCC assignments. 

Disaggregated by:  technical/professional staff, 
reach back staff, and Haitian staff 

Type: Output/Outcome: 
Outcome 

Change of Direction:  
higher = better 

Data source: Staffing level. 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Monitor staffing levels. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
Method of Data Acquisition by USAID:  

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): Staffing count does not include vacation or 
other absence from office. 
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Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative (a number) 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 

Notes on professional staff baselines/target: The PMCC had two professional staff when the 
Task Order was approved (an a.i. Director, and a Camp Construction Project Manager).   

The Baseline = 2 staff.  Target = 14 staff. 

Notes on reach back staff baselines/targets: Baseline = 0; Target = 3 

Notes on non-Haitian staff: Baseline = 2; Target = 4 

Notes on Haitian baselines/targets: Baseline = 0; Target = 7 

PERFORMANCE INDICATOR VALUES 
Month Target 1), 2), 3) Actual 1), 2), 3) Notes 
June 1 N/A 1)=2, 2)=0, 3)=0 Baseline 

August 25 1),=11, 2)=>1, 3)=9 1)=4, 2)=1, 3)=1 1st Quarter Review 

November 23 1),=11, 2)=>1, 3)=9  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 3: Completion of all Deliverables. 
Definition: The Task Order lists the following deliverables: a Work Plan, a Security Plan, a 
Performance Monitoring Plan (PMP), Daily Reports, Weekly Meetings, Monthly Reports, a 
Time-Phased Staffing Plan (aka the 4-week plan), Transition Options (aka the 3-month plan), 
the Final Report, and three Success Stories.  Completion of all Deliverables means submittal to 
and acceptance by the COTR of all deliverables. 
Rational: Direct measure of performance metric. 
Unit of measure: Yes/No Disaggregated by: N/A 
Type: Output/Outcome: 
Outcome 

Change of Direction:  
Yes = better 

Data source: CoP 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Monitor submittals and approvals. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
Method of Data Acquisition by USAID:  
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DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): Not all deliverables are subject to COTR 
approval (e.g.; daily reports and weekly meetings). 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets: Baseline = No.  Target = Yes 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
June 1 N/A No Baseline 

August 25 Yes Yes 1st Quarter Review 

November 23 Yes  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 4: Establishment of a KM Environment. 
Definition:: A Knowledge Management (KM) environment typically focuses on organizational 
objectives such as improved performance, competitive advantage, the sharing of lessons 
learned, integration and continuous improvement of the organization.  KM efforts overlap with 
organizational learning, and may be distinguished from that by a greater focus on the 
management of knowledge as a strategic asset and a focus on encouraging the sharing of 
knowledge. 
Rational: Qualitative measure of establishing a KM Environment. 
Unit of measure: Yes/No Disaggregated by: N/A 
Type: Output/Outcome: 
Outcome 

Change of Direction:  
Yes = better 

Data source: PMCC Director 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: CoP to survey PMCC Director for feedback on establishment of KM 
Environment. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
Method of Data Acquisition by USAID:  

DATA QUALITY ISSUES 
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Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): Achievement of KM environment will be 
subjective opinion of PMCC Director. 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets: Baseline = No.  Target = Yes 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
June 1 N/A No Baseline 

August 25 Yes Yes 1st Quarter Review 

November 23 Yes  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 5: Engage the GoH in handling over PMCC functions to the state or an 
appropriate indigenous entity. 
Definition: The GoH has a plan to integrate the PMCC’s coordination functions into different 
agencies within the GoH.  Not all GoH functions are replicated in PMCC.  This indicator looks at 
PMCC functions that are integrated with GoH functions.   
Rational: Direct measure of how well technical resources (staff) are accepted by the GoH to 
complete relief and reconstruction efforts. 
Unit of measure: Number of PMCC Functions 
coordinated with GoH 

Disaggregated by: N/A 

Type: Output/Outcome: 
Outcome 

Change of Direction:  
higher = better 

Data source: CoP 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Review of Daily Reports, Weekly Progress Meeting Minutes, and 
Monthly Reports. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
Method of Data Acquisition by USAID:  

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment:  June 1, 2010 
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Known data limitations and significance (if any): None 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets: Baseline = 0 (no PMCC functions have been integrated with GoH 
activities); Target = 3 (the number of activities currently supervised by PMCC: camp mitigation, 
camp construction, debris removal). 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
June 1 N/A 0 Baseline 

August 25 3 0 1st Quarter Review 

November 23 3  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 6: Establish linkages with appropriate units of the GoH to begin defining transition 
arrangements. 
Definition: A linkage would allow discussion between the CSC and the GoH concerning planned 
integration of PMCC sources.  Linkages might result in multiple integrations, or multiple linkages 
might be required for a single integration.  To be measured, the linkage must be a PMCC 
resource. 
Rational: Indicator seeks to monitor the number of different methods used to promote 
integration of PMCC and GoH functions rather than the number of functions that are actually 
transferred or integrated. 
Unit of measure: Number of linkages 
(contacts) between PMCC and GoH’s 
Commission. 

Disaggregated by: N/A 

Type: Output/Outcome: 
Outcome 

Change of Direction:  
higher = better 

Data source: CoP 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Monitor Daily Reports, Weekly Progress Meeting Minutes, and Monthly 
Reports. 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
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Method of Data Acquisition by USAID:  
DATA QUALITY ISSUES 

Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): None 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets: Baseline = 0; Target = 3 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
June 1 N/A 0 Baseline 

August 25 3 0 1st Quarter Review 

November 23 3  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
 

Performance Indicator Reference Sheet 
Indicator Title 7: Pursue selected options through contract completion. 
Definition: Multiple alternatives exist for the international community and NGOs to cooperate 
with and support the GoH.  An assigned task of the PMCC support staff is to evaluate different 
alternatives / options and recommend a specific means for the international community and 
NGOs to support the GoH. 
Rational: Direct measure of Task Order deliverable. 
Unit of measure: Number of Options Disaggregated by: N/A 
Type: Output/Outcome: 
Outcome 

Change of Direction:  
higher = better 

Data source: CoP 
Measurement Notes:  

PLAN FOR DATA ACQUISITION BY USAID  
Data collection method: Options for Transfer of Work and Capacity (90-day Report) and the 
Final Report 
Method of Data Acquisition by USAID:  
Frequency and timing of data collection by USAID: Quarterly 
Estimated Cost of Data Acquisition:   
Individual responsible at USAID:   
Individual responsible for providing data to USAID:  CoP 
Location of Data Storage:  Monthly Reports 
Method of Data Acquisition by USAID:  

DATA QUALITY ISSUES 
Date of Initial Data Quality Assessment:  June 1, 2010 
Known data limitations and significance (if any): GoH is likely to outline only one method that 
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they are willing to work with for integration.  Hence, there may not be any options to evaluate. 
Actions Taken or Planned to Address Data Limitations:  
Date of Future Data Quality Assessments:  August 25, 2010 
Procedures for Future Data Quality Assessments:   

PLAN FOR DATA ANALYSIS, REVIEW, & REPORTING 
Data analysis: Narrative 
Presentation of data: Narrative 
Review of data: 
Reporting of data: Quarterly and final reports 

OTHER NOTES 
Notes on baselines/targets: Baseline = 0; Target = 1 (i.e., at least one viable option for 
integrating PMCC and GoH activities). 

PERFORMANCE INDICATOR VALUES 
Month Target Actual Notes 
June 1 N/A 0 Baseline 

August 25 1 0 1st Quarter Review 

November 23 1  
End of Contract Final 
Review 

THIS SHEET LAST UPDATED ON: 08 25 10 
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