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Agenda

• Overview of USG Assistance in Afghanistan

• Finding information on development and 
assistance

– Information Systems

• Sharing information with others

• Moving forward
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USG Foreign Assistance to Afghanistan by Sector
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• Agriculture – includes alternative development programs that focus on job creation in poppy-prone areas.
• Economic Growth – includes trade, market, and private sector development programs.
• Stabilization – includes quick-impact programs, such as cash-for-work and community grants, that address drivers of instability. 
• Governance – includes election support, civil society, and Afghan Government capacity building programs.
• Rule of Law – includes anti-corruption and law enforcement programs.
• Health – includes direct support to the Ministry of Public Health.
• ARTF & NSP – are the Afghan Reconstruction and Trust Fund (ARTF) and the National Solidarity Program (NSP).

Overview of USG Assistance 
in Afghanistan



Agriculture 
242 / $26.7M

Battle Damage Repair 
95 / $1.1M

Civic Cleanup Activities 
21 / $500K

Civic Support Vehicles
7 / $1.0MCondolence Payments

85 / $800K

Economic, Financial, and 
Mgmt Improvements  

31 / $2.2M

Education  
280 / $36.6M

Electricity 
59 / $7.0MHealthcare  

196 / $9.7M

Hero Payments 
16 / $200K

Other Urgent 
Humanitarian or 

Reconstruction Proj.  
411 / $29.9M

Protective Measures 
59 / $5.5M

Repair of Civic & 
Cultural Facilities 

117 / $8.1M

Rule of Law & Governance 
69 / $10.8M

Telecommunications 
16 / $1.0M

Temp. Contract Guards for 
Critical Infrastructure 

1 / $200K

Transportation  
251 / $396M

Water & Sanitation 
239 / $12.3M

9

Summary of Commander’s Emergency Response Program Spending
in FY2009

Total Projects: 2212 
Total Cost:  $550M

Food Production and Distribution
17 / $1M 

Overview of USG Assistance 
in Afghanistan



Finding Information on 
Assistance Projects

• Development Assistance Database Afghanistan
– GIRoA tool to track and coordinate funding against the 

Afghan National Development Strategy

• Afghan Info
– U.S. Embassy tool to track and coordinate funding, project  

implementation, and aid effectiveness for assistance 
projects.

• Afghanistan Infrastructure Data Center
– USAID tool to capture, corroborate, catalogue, map and 

analyze all USAID funded infrastructure projects

• Combined Information Data Network Exchange
– Department of Defense tool to manage and coordinate the 

Commander's Emergency Respond Program (CERP) 6



Afghan Info

Background

• Ad hoc Reporting Tool

• Accessible on USAID and Dept. of State Networks

• Developed and Maintained Internally 

– (No External Contractors)

What it contains

• Project Disbursements

• Physical Location of Project Implementation

• Project Results and Aid Effectiveness Metrics
7

The purpose of the Afghan Info is to provide a comprehensive and transparent 
interagency picture of how implementers (i.e. USG Partners) use foreign assistance 
resources to support the United States’ foreign assistance objectives in Afghanistan
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Metrics
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Aid Effectiveness Metrics

FY 2009 FY 2010 1st 

Qtr

FY 2010 2nd 

Qtr

Aid Effectiveness

# of Afghan Graduates/Interns Hired 285 177 131

# of Afghan Personnel Employed 25,360 8,514 12,207

# of American Graduates/Interns Hired 18 41 35

# of American Personnel Employed 457 332 447

# of Local Firms Under Sub-Contract 732 415 932

# of Non-Local Firms Under Sub-Contract 117 89 80

# of Third Country National Graduates/Interns Hired 9 36 23

# of Third Country National Personnel Employed 401 304 345

$ Value of Local Procurements (sub-contracts, goods, services) 394,002,536 38,217,866 205,749,561

$ Value of Non Local Procurements (sub-contracts, goods, services) 131,807,240 22,436,216 58,211,937

$ Value of Procurements (sub-contracts, goods, services) 521,445,405 112,462,357 304,191,154
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Afghanistan Infrastructure 
Data Center

• The scope of the AIDC, which is part of the USAID-
funded HRLS program, is three-fold and addresses 
infrastructure and security incident data capture,  
corroboration (QC), cataloging, mapping and analysis 
needs of Implementing Partners, Donor Agencies, and 
Host Country Ministries. 

• The primary users are:
– Implementing Partner Project Managers: capture, 

corroborate, catalogue, map and analyze all USAID OIEE-
funded infrastructure projects.

– Donor Agency Program Managers:  collect, corroborate, 
catalogue, map and report on all civilian and military 
international donor infrastructure programs and projects.

– Host Country Ministry Asset Managers: the AIDC is tasked 
to build data and asset management capacity at supported 
GoA ministries.

12



Afghanistan Infrastructure 
Data Center

• Infrastructure project data capture and verification is 
conducted daily by 60+ HRLS and AIDC field engineers in 
all provinces.

13



Afghanistan Infrastructure 
Data Center

• Web-based Project Tracking - Afghanistan Infrastructure 
and Security Incident Cartography System (AISICS)
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CIDNE

• CIDNE offers a proven framework for rapidly transitioning 
capability to the field 
– Provides correlated database and search capability
– Tailors tools to support the mission at each echelon
– Agile capability development
– Captures Information with standardized data elements for analysis
– Provides access to data correlated to time, geospatial, and social 

networks
– Feeds tactical information to support development of operational 

picture

• Leverage existing capabilities to capture and analyze 
information on tribes, biographies, organizations, and 
geospatial areas

• Robust architecture with high availability at all echelons, 
including CONUS support organizations

• Points of presence on Coalition and Unclassified networks for 
data collection and information sharing

15



CIDNE
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Civil Affairs Teams, Intel, Operators Staff & Analysts

CIDNE

Daman
District

Economics Agriculture

Kandahar

Kandahar 
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Factory
Owner

SOI

WebTAS
Saved Project
• Trend Analysis

•Snap Shot

Engagement
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Sharing Information With 
Others

• Intellipedia

• Indure

– www.indtab.com

• Tabulae

– www.indtab.com

17



Intellipedia

• Created to share information on some of the 
most difficult subjects facing U.S. intelligence

• Brings a cutting-edge technology into its ever-
more-youthful workforce. 

• Allows information to be assembled and 
reviewed by a wide variety of sources and 
agencies

18



Indure

• INDURE collects and analyzes Civil Capacity, socio cultural 
and other related information to inform and empower key 
decision makers pertaining to regional and global security 
issues.

19

• Integrated Mapping Capability
– Display search results 

geospatially on the 
integrated maps. Zoom from 
region to roof top views.

• Full Text Indexed Search
– Search for types of 

information based upon key 
words and dates of interest



Tabulae

• Tabulae improves the ability of the government and 
partner organizations to more effectively share 
information related to stability, reconstruction and 
development efforts.
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Questions?

21



Please contact: 

Kabulaidproginfounit@usaid.gov

or 

0797-777-317 and 0799-187-532

mailto:Kabulaidproginfounit@usaid.gov

