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October, November and December  2009 

Units Activities Achievements Issues/Solutions Activities planned for next 
quarter. 

 
Mathematics 

Technical 
Team 

 
• Consult and validate the 

Mathematics monthly 
tests grades 7-11 with 
teachers of selected 
institutes in each 
department of the 
country. 
 

• Incorporate the 
suggestions made by 
teachers in the 
Mathematics monthly 
tests, standards and 
pacing guides for grades 
7-11. 

 
• Review the sixth grade 

Mathematics end-of-
grade test. 

 
• Review in detail the  

Social Studies and 
Natural Science monthly 
tests grades 1-9. 

 
• Coordinate changes in 

monthly tests with the 
graphic design unit. 

 
• Organize a workshop 

with teachers from 
grades 1-9, for final 
revision of monthly tests. 

 
• Construct end-of-grade 

 
• Revision in detail of monthly 

tests in Mathematics for 
grades 1-11 completed, and 
changes incorporated.  

 
• A plan developed for the 

design of diagnostic tests 
based on standards. 

 
• 225 items prepared for 

diagnostic tests grades      
2-11. 

 
• Diagnostic tests developed 

for grades 2-11. 
 
• Teacher’s manual for 

diagnostic tests grades      
2-11 developed. 

 
• Coordination with other 

units and technical teams in 
the production and revision 
of documents. 

 
 
 

 
• The political situation 

prevented the completion of 
the planned activities. 

 
• U.S. government restrictions 

did not permit consultations 
and validation of monthly 
tests, standards and pacing 
guides of Mathematics, 
Social Studies and Natural 
Sciences. 

 
• Workshops for construction 

of items for end-of-grade 
tests grades 1-6 in Natural 
Sciences and Social Studies 
were not organized for the 
same reason mentioned 
above. 

 
• Diagnostic tests were 

developed to assist teachers 
at the start of the 2010 
school year. 

 

 
• Construct the Test Map of 

2009 end-of-grade tests with 
Item Bank team:  90 
Mathematics tests grades   
1-9 and six tests for grades 
10 and 11. 
 

• Review the teacher’s 
manual for monthly test 
administration grades 1-11. 

 
• Coordinate with Editing- 

Graphic Design team the 
suggested changes in 
monthly tests grades 1-11 
and the manual.  

 
• Organize and facilitate 

training workshops with 
MIDEH/NGO technical staff 
oriented to school directors 
and teachers for monitoring 
the appropriate 
administration of diagnostic 
and monthly tests, 
standards and pacing 
guides. 

 
• Support technical staff in the 

development of digital 
formats for monthly tests for 
teachers, grades 1-11. 

 
• Design the specifications for 

the end-of-grade tests for 
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tests for Natural 
Sciences and Social 
Studies grades 1-9. 

 
• Organize a workshop to 

write items for Natural 
Sciences and Social 
Studies end-of-grade 
tests grades 1-9. 

Natural Sciences grades    
1-9. 

 
• Develop a teachers’ 

workshop to write items 
for end-of-grade tests for 
Natural Sciences grades 
1-9. 

 
Spanish 

Language 
Technical 

Team 
 
 
 
 
 

 
• Consult and validate the 

Spanish monthly tests 
grades 7-11 with 
teachers of selected 
institutes in each 
department of the 
country. 
 

• Incorporate the 
suggestions made by 
teachers in the Spanish 
monthly tests, standards 
and pacing guides for 
grades 7-11. 

 
• Review the sixth grade 

Spanish end-of-grade 
test. 

 
• Review in detail the 

Social Studies and 
Natural Science monthly 
tests for grades 1-11. 

 
• Review in detail the 

Social Studies and 
Natural Sciences 

 
• The 2009 end-of-grade tests 

for Spanish grades 3 and 6 
were reviewed. 
 

• The monthly formative tests 
for Social Sciences grades  
1 – 6 were reviewed. 

 
• Spanish diagnostic tests 

and teachers’ manuals for 
grades 2-11 were 
developed: 

o Specifications for 
construction of 
diagnostic tests. 

o Workshop with 
NGO coordinators 
for validation of 
diagnostic tests and 
manuals. 

o Review of the final 
edition of the 
diagnostic tests and 
teachers’ manuals. 
 

• Items from Spanish end-of-
grade tests for grades 1-11 

 
The same problems described 
above. 
 
 
 
 

 
• Review the monthly 

formative tests for Social 
Sciences grades 7-9. 
 

• Design the specifications of 
end-of-grade tests for Social 
Sciences grades 1-9. 

 
• Plan and develop workshops 

with classroom teachers to 
develop items for end-of-
grade tests for Social 
Sciences grades 1-9. 

 
• Provide technical training in 

a workshop with technicians 
from NGOs focused on the 
administration of diagnostic 
tests 2010. 

 
• Create test maps for end-of-

grade tests for Social 
Sciences grades 1-9. 

 
 
 

.  
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monthly tests, for grades 
1-9. 

 
• Coordinate changes of 

monthly tests with the 
graphic design unit. 

 
• Organize a workshop 

with teachers from 
grades 1-9, for a final 
review of monthly tests 
for Social Studies and 
Natural Sciences. 

 
• Construct end-of-grade 

tests for Natural 
Sciences and Social 
Studies grades 1-9. 

 
• Organize a workshop to 

design end-of-grade test 
items for Natural 
Sciences and Social 
Studies grades 1-9. 

 
• Construct end-of-grade 

tests for Natural 
Sciences and Social 
Studies grades 1-9. 

were classified: 
o Completion of map 

tests including sub-
levels, components, 
standards, kinds of 
text. 

o Answer keys and 
test maps were 
compared. 

o Edited end-of-grade 
tests for Spanish 
were reviewed. 
 

 
 

 
 
 
 
 

 
 
 
 

 
IT 
 
 
 
 

 
• Organize an internal IT 

commission to assess 
needs and coordinate 
responses for IT users. 
 

• Improve the electrical 

 
• Creation of backups for most 

of the systems of the Project.
 

• Creation of an IT plan for 
implementation of 
technology, considering the 

 
 

 

 
• Manage the purchase of 

three high-level servers and 
implement their use in order 
to have a stable logistical 
and physical structure. 
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system and establish 
procedures to improve 
the efficiency of the 
network and the security 
of the information. 
 

• Create a long-term 
master plan for IT 
services required by the 
project and the 
Assessment Institute. 

 
•  Develop workshops in 

Word, Excel, etc, for 
MIDEH/AIR users. 

 
• Create a sustainable web 

page for the project. 
 

• Improve the back up 
systems. 

 
• Install three servers: an 

e-mail server, an 
antivirus server, and a 
print server. 
 

creation of the Assessment 
Institute. 

 
• Monitoring of the operation of 

servers and network of 
MIDEH/AIR. 
 

 
 
 

 

• Manage the purchase of 
software with exchange 
2007, server 2008, live 
communication 2007 and 
office 2007 and implement 
its use. 

 
• Raise awareness among 

staff of security issues, and 
care of the information and 
network. 

 
• Training for staff in the use 

of MS-Office 2007. 
 

• Manage a consultant 
contract for implementation 
of the new servers. 

 
• Manage a new domain for 

the new network. 
 

• Create backups of systems. 
 

• Manage all the systems. 
 

• Monitor the performance of 
servers and network. 

 
Editing and 

Graphic Design 

 
• Perform the editing and 

desktop publishing of 
any changes that are 
made to the monthly 
tests, national standards, 
and pacing guides for 
grades 7-11. 

 
• Complete the printing of 

end-of-grade tests 3 and 6 
2009. 
 

• Complete the desktop 
publishing and editing of 
diagnostic tests. 

 
• Political situation did not 

allow the administration of 
end-of-grade tests 2009. 

 
• Desktop publishing of: 

o Monthly tests in a 
reduced format. 

o Manuals of 
diagnostic tests. 

o Manuals of the 
monthly tests. 
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• Advance with desktop 
publishing of monthly tests 
of Mathematics grades 3, 7, 
9 and 10 and Spanish 
grades 3, 9 and 10. 

o The manual for 
administrators of 
end-of-grade tests. 

 
 

 
Item Bank 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
• Prepare test-maps 

containing sub scores. 
 

• Obtain the school 
enrollment for the 2009 
sample (1300 schools). 

 
• Make changes in the test 

administrator manual. 
 

• Define contents of the 
procedure manual for 
test construction. 

 
• Update the item bank. 

 
• Define research topics 

based on the results of 
the tests. 

 
• Initiate the monitoring 

study of schools sampled 
in 2007 and 2008. 

 
• Update RTF files for 

2009 tests. 
 

• Analyze the results of the 
2009 test administration, 
production of national, 

 
• Digitization and quality 

control of the research 
project “Variables 
associated with the good 
performance of students 
within the Honduran Basic 
Education” and quality 
control of the field interview 
audios. 
 

• Management and 
supervision of 12 interns 
who supported the 
digitization of the Efficient 
Schools surveys. 
 

• Counted and packing of 
materials for students, 
delegate and administrators 
of the end-of-grade tests for 
3 and 6, 2009. 

 
• Preparation of routes and 

budget of Francisco 
Morazán department, for 
administration of end-of-
grade 3 and 6 2009. 

 
• Packing of end-of-grade 

tests 3 and 6 2009. 
 

 
 

 
• Create the manual of 

procedures for use and 
management of tests. 
 

• Clean data base of grades 
7-9 and alternative 
programs. 

 
• Design a format to present 

the results of 3nd cycle and 
alternative schools. 

 
• Generate results in the 

format designed for 3nd 
cycle and alternative 
schools. 

 
• Define a research study of 

the impact of diagnostic 
tests in the classrooms. 

 
• Define a research study of 

the impact of using MIDEH-
AIR resources in 
classrooms. 

 
• Monitor the schools that 

were evaluated in 2007 and 
2008 in future end-of-grade 
testing. 
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 departmental and school 
reports. 

 
• Update the answer sheet 

design, now including a 
bar code. 

 
 
 

 
 

 
 

 

• Inventory of remaining 
materials after packing the 
end-of-grade tests, 2009. 

 
• Re design the manual for 

administrators of end-of-
grade tests, 2009. 

 
• Creation of RTF formats of 

tests 2009. 
 

• Creation of the summary 
tables of applied items for 
the years 2007, 2008 and 
2009. 

 
• Creation of Excel files to 

select items for diagnostic 
tests. 

 
• Acquire the Moodle system 

for online tests 
administration. 

 
• Actualization of the structure 

of the item bank of 2007, 
2008 and their statistics. 

 
• Creation of the analysis test 

maps of the end-of-grade 
tests developed in 2009. 

 
• Incorporation of the 2009 

sample enrollment, (1,300 
schools). 

 

• Incorporate barcodes in the 
answer sheet. 
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October, November and December  2009 

 

• Update the RTF format of 
the end-of-grade tests, 
2009. 

 
• Incorporation of enrollment 

in sub-sample 2009, (343 
schools). 

 
• Preparation of data base of 

generation of stickers for the 
packing process. 

 
• Actualization of RTF of 1 

and 4 end-of-grade tests, 
2009. 

 
• Structuring of bank and 

export of items 2007 and 
2008 for grades 7-9. 

 
• Identification of schools 

evaluated in 2008 with the 
sample of 2009 and to 
initiate a comparative 
research study. 
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