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General Information: 
Program / Component name: Injection Safety  Program Contact: Nancy Koskei  

Funding source: ACCESS (PEPFAR) Funding amount: US$ 250,000 
IR (if relevant): USAID 3.2 Increased use of proven, effective interventions to decrease the risk of transmission and mitigate the impact of HIV / 

AIDS 
Dates of Current Workplan:  Start date: January 2008 End date: December 2008 
  (Month) (Year)  (Month) (Year) 
 
Objectives and Major Activities  
Objective 1: Disseminate injection safety guidelines in two provinces 
Sites: NASCOP has selected the District/Provincial hospital in 12 districts in Rift and Nyanza provinces (total 12 sites) 

Activity 1. Conduct central and provincial Advocacy and Planning meetings 
Activity 2. Conduct Baseline Survey in all sites 
Activity 3. Train 30 TOTs from central and provincial levels in Injection Safety 
Activity 4. Conduct whole site orientations in Injection Safety for 600 service providers (25pp x 3 day x 24 sessions, two sessions per site) 
Activity 5. Facilitate 3,000 Injection Safety on-the-job orientations  
Activity 6. Conduct 12 support supervision follow-up visits 
Activity 7. Train 40 PHAST TOT’s (CHEWs and CHWs/EPTs) in Injection Safety 
Activity 8. End of year evaluation 

 
Objective 2: Provide technical assistance to NASCOP 

Activity 9. Develop training materials and job aids 
Activity 10. Print 3,000 copies of the Injection safety Orientation Package, 3,000 job aids, and 500 copies of posters / brochures 
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Indicator Description Table:  * means that the indicator is reported to PEPFAR 
 
Indicator 

 
Definitions & Clarifications Data Collection Data 

Processing  
  

Source 
(include tools) 

Process (describe how data 
gets from source thru to 

JHPIEGO) 

Responsible 
person (in field 
and in house) 

Frequency 
of 

submission 
to JHPIEGO 

Responsible 
Person in 

house) 
IJ 1.1. Number of 
NASCOP, PHMT and 
DHMT members 
trained as  trainers on 
injection safety * 

Injection safety training will address 
medical injection safety policies, 
appropriate disposal of injection 
equipment; waste management 
systems; and other injection safety-
related distribution/supply 
chain/logistics.  Training is 
conducted according to national or 
international standards.  Only 
participants who complete the full 
training course will be counted. 

Self 
administered 
training 
participant 
registration 
forms (TIMS 
Participant 
Registration 
Form) 

Participants receive instruction, 
complete registration forms, and 
submit them on first day of 
training; 
Lead trainer reviews the forms 
before training ends;  
Lead trainer submits the forms 
to the Program Officer at 
JHPIEGO. 

Field and Nairobi: 
Lead trainer 
 
 

Once – 
returned 
within two 
weeks after 
training 

Reviewer – 
Program 
Contact; 
Data entry: 
Program 
Assistant 
  

IJ 1.2 Number of health 
workers trained on 
injection safety  * 

Injection safety orientation 
addresses medical injection safety 
policies, appropriate disposal of 
injection equipment; waste 
management systems; and other 
injection safety-related 
distribution/supply chain/logistics.  
Orientation will be conducted 
according to national or international 
standards.  Only health workers who 
complete the orientation will be 
counted. 

Self administered 
orientation 
participant 
registration forms 
which include 
type of training, 
date, location, 
and participants. 

Participants receive instruction, 
complete registration forms, and 
submit them on first day of 
training; 
Lead trainer reviews the forms 
before training ends;  
Lead trainer submits the forms 
to the Program Officer at 
JHPIEGO. 

Field: Lead 
trainer 
 
Nairobi: Program 
Contact 
 
 

Once – 
returned 
within two 
weeks after 
training 

Reviewer – 
Program 
Contact; 
Data entry: 
Program 
Assistant 
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Indicator 

 
Definitions & Clarifications Data Collection Data 

Processing  
  

Source 
(include tools) 

Process (describe how data 
gets from source thru to 

JHPIEGO) 

Responsible 
person (in field 
and in house) 

Frequency 
of 

submission 
to JHPIEGO 

Responsible 
Person in 

house) 
IJ1.3 Number of health 
workers orientated on-
site (Cascadees) by 
fellow colleagues 
(Cascaders) 

Each service provider trained in 
Injection Safety will agree to provide 
orientation to five colleagues at their 
workstation and will receive 
materials to do so.  The on-site 
cascade orientation will follow the 
same curriculum.  Only those 
colleagues who complete the 
orientation satisfactorily will be 
counted.  

Special Cascade 
Registration Form 

Each Cascader will complete a 
Record of Cascade Training (RCT) 
form as their colleagues progress 
through the orientation; 
When the orientations are 
completed, the RCT form is signed 
and sent to Jhpiego in a self-
addressed stamped envelop; 
A copy of RCT forms are sent to 
NASCOP  

Field: On-site 
Cascader; CME 
 
Nairobi: Program 
Contact 

Within a month 
after  
completion of 
supervision 
activity  

Reviewer: 
Program 
Contact 
 
Data 
compilation: 
M&E 

IJ 1.4. Number of 
CHEWs / CHWs 
trained as trainers in 
injection safety * 

Injection safety training will address 
medical injection safety policies, 
appropriate disposal of injection 
equipment; waste management 
systems; and other injection safety-
related distribution/supply 
chain/logistics.  Training is 
conducted according to national or 
international standards.  Only 
participants who complete the full 
training course will be counted. 

Self 
administered 
training 
participant 
registration 
forms (TIMS 
Participant 
Registration 
Form) 

Participants receive instruction, 
complete registration forms, and 
submit them on first day of 
training; 
Lead trainer reviews the forms 
before training ends; 
Lead trainer submits the forms 
to the Program Officer at 
JHPIEGO. 

Field and Nairobi: 
Lead trainer 
 

Once – 
returned 
within two 
weeks after 
training  

Reviewer – 
Program 
Contact; 
Data entry: 
Program 
Assistant 
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Indicator / Deliverable Targets Table: 
 

Indicator / Deliverable Target Values 
 Annual total Jan-Mar 08 Apr-Jun 08 Jul-Sep 08 Oct-Dec 08 

IJ 1.1: Number of NASCOP, PHMT and DHMT members trained as  
trainers on injection safety 30   30  
IJ 1.2: Number of health workers trained on injection safety 600   600  
IJ 1.3: Number of health workers orientated on-site (Cascadees) by 
fellow colleagues (Cascaders) 3,000   1,000 2,000 
IJ 1.4: Number of CHEWs / CHWs trained as trainers in injection 
safety 40   80  
IJ D1: IP Orientation Packages  3,000  3,000   
IJ D2: WHO / Jhpiego IP Universal Precaution job aid 3,000  3,000   
IJ D3: IP Learning Resource Package (trainer notebook, participants 
handbook and Reference Manual) 50  50   
IJ D4: MOH PHAST Training Manual 100  100   
IJ D5: Injection Safety poster / brochures 500  500   

 
 
Planned M&E Activities and Support: 
 

Ref 
No. 

Purpose / Description Specific Notes to remember Timing  
(planned months) 

Type of support needed from 
M&E 

1 Baseline Assessment –  
Quantitative assessment of situation at 
the hospitals at start of program  

-During creation of Orientation Package, 
stakeholders will make list of important, key 
points that should be included in baseline 
-Develop in SBM-R format? 

April-May 2008 -Format and finalize tool from the 
list of key points 
-RA selection and training 
-Processing and analysis 

2 Methods and tools for collecting 
indicator data (cascaded orientations) 

-determine method for collection of cascade 
orientation data 

April-May 2008 System review / documentation; 
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Ref 
No. 

Purpose / Description Specific Notes to remember Timing  
(planned months) 

Type of support needed from 
M&E 

3 Compiling Indicator data for quarterly 
reports 

 
 

July 2008 
September 2008 
January 2009 

-Training: entry into TIMS if 
requested 
-Cascades: entry, compilation of 
data 

4 Documentation of lessons learned, best 
practices 

-Review of records, reports, data with program 
staff 
-SBM-R results analysis? 

July 2008 
September 2008 
January 2009 

-Assist in analyzing information if 
program manager requests 

5 End of year assessment - Quantitative 
assessment of situation at the hospitals 
at end of program;  
 

-use same tool and if additions add at end 
 

Nov 2008 – Jan 2009 -Tool review and finalization 
-RA selection and training, -
Processing and Analysis 

 
 


