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IJSAID/Cniverslty of Northern Iowa 
Orava Project: 

A Collaborath'e Natiunal 
Education Restructuring Program 

The Omva Project, nnmcd for the region in Slovakia in which il CIlIlUlIClIl:CU I has ht~L: 1I 
'on-going for over three: ycar$, The project, which was originally cOl1l:eplllCllizl.\l :I!- a 
seven to tell year effort in three phases, is designed tlJ t!cvclop th~ tJ~ha\'iur ami 
understandIngs essentiltl to democratic citizenship. attitudes and valul!s whidl arL' lad:in~ 
iUllotl},! Iht! citizl.!JJS uf former Communist countries. How people in t'II:!.~ cOUlIlrit.·:, 
~rcciYc their role);' in society. their respunsibility for ~ommunity m.:l:;. <tIllJ inurlillll. IIWlr 
commitment to lelldcrship and to each other must change in order for dL'mOl,,:racy to lake 
hold. Tht: Orava Project aims to introduce 8 "spirit of democracy" into fh~~ SIIIvaK 
educational system by bringing to the Slovak educational system melhod~ of lc'ldlin~ 
which promote th~ development of democratic behaviors, proct:ss~~ and "'~lllll'S :Ullollg 

t'u[ure generations of Slovaks and prepare the citizens of Slovakia fM thdr mIL', alld 
responsibititie~ in a democrAcy. 

,~rh.e impetus for the Orava Proje~t came from the men Slovak Minister of Edul.:ulitlll Jan 
Pisut. when during a visit to the U.S. in 1991 he endeavored to find oul how dcmucrncy 
is UtUBht. Under Communism. the state, which well understuod thc irnportnncc or 

- ,controlling the minds ()f ies citizens, used schools as a tool for the inuncu'inarion III' 
society and to repJ1:S~ nonconformist thinking. Mr. Pisut's que!ltioll led him tn Ihl:! 
University of Northern Iowa (UNI), a premier teachc-r trdming Ilni\l\~I'Siry in America. 
UN! undortook the initial Phase of the project, the preparation and d~sigI1 phase. un their 
own wirh -~omc financial assistanCC from the iowa InwmalionaJ D~veh.lpl11cnt Fuundarion . 

This tlrst phase: was completed in May 1993 after fourteen months or collilhur;\Iiou 
between HNI and Slovak educators. Based on the results of this first ph(lI;I.~. Ihl~ liN I 
director~ d~signt!d a collaborative national education restructuring prognull whkh mel thl! 
·needs \)f their Slovak colleagu~. and submitted an l1n~olicitcd proposal f(l \ ISA(l) for 
Phase rr of the prQjcct. 

,Phal'C II, the iuitiul implem~ntatiol1 phase, got under way in July 1994 with a SI millinll 
grant from tlSArD. During this initial implemeotation phase, the UNl directors have.: 
be~n wmking with educators in th~ Orava region. which includes 64 husk Sl.:hools and 46 
CUllUllunities. and with faculty members at Comenius University ill Bratislava. !-'nurlCi,'1I 

faculty memhtm; from Comeniuf: University and 3S U.S. educator!> ar~ invo!l:(.'lI with 
proj~~l initiatives. and more than 350 teachers in the Omva region ~l11L1 o\'l!r 1.700 
administrators from all over Slovakia ha"'e had ,lirt:cl involvement in the proj":l.:f. 

The Orav.l Pr<>ject Wlii designed to counter the attrihu[es of the former C\Illlmunisl rt!~I,intc 
hy f()~tering hehaviors fundamental in a democracy: irx)Cpend~TJl. crilicullhillldng; 
personal empowermenl ami responsibiliry: collaborative work; consLructivc prohlcm 
sl1lving; Rnd enha1\~d tolerance thr0ugh it!; project initiative!!. The rrimlifY uhj~cli\'(.! or 
th~' Orava Project is to activllte the change pm~;css at hoth the insl!rvk~ ancl pn:-.... crvh;c 

levels of teacher education. 
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. :\1 fill: 1111 iVl:r.,ity level, t:mphasis is plactld on developjng cxt:mplur)' tcachcl' tr~lil1illl:! and katle:r :-hip programs as well as changing teacher and adminislralm pcn:.ePlions \\1' Ihdr 
roll~~ ill Ih..: I"J .eL'r (:ulI\;ational ,omruunity. An important step loward imailuliullali/ill!! a 11,1 
lIi"-;~'luill(l1 ill~ lilt! Orava Project at [h~ University level will he rcalil.cu wh":1\ tit,: "Oril\'" PllJjccl 1"~.tlllt.: ali(II .. JI Leaut:rship and Management Program of Study," which is rx:lluing .rpprovill ,U1Y day now from the Slovak Ministry of EducatioIl, rc:cciv~s lillal ilppTl.IYal 
J hi "~ PI'{'gr<lIlI \11' siudy is expected to he offered at Comenius University starting January 
I. 1'1')7 :111,1 will he offered as a continuing academic course for sdHln[ diJ"i:~\CJr), " The 

1;\11 rll:uillIlI ,lilt! '"lIlJr:-;c sC4uence for tim newly established prugram of Sill d) is h'L'icd 011 1:ll' \I~lIhlL.Ti1lk mulltlgemem principles and prlictic~s developed hy tile Orav;t J'rojCl:1. 

" .. \r III\: Sdllllll pril~lilillner level, effort is direct~ toward dcYclopl1ll!1It "I' a groUl1 or 
'."r~ I~'udll!r :Jnd sl'llllOI director leaders who will net as trainers for Jis.'i\.~lllill<lli(11l crlld din\I:;11l1I "r thl' PI'I"'jt!l:.t ohjectiycs and serve as a continuing rcsourcL.' for I!dllclIl.i(lllal It'licwal III Slllvilkia" Two groups of core teacher leader~ in tht: Omva n:giull. one group h"l\" )J.radl·)' I til ~1 alld the second fur grades 5 (0 8, have been traineu autl \1oth !~n\\lps 
have ht!gun ttl delivcr workshops based on tht democratic education Ilrilldph:s lilughl hy 
Ilh~ OjilVil Pw.i~t.:1 ttl their colleagues, Approx.imately 350 teacher~ in t\1" Orava rc,gioll 
n"'cci\rL~ lJlSlrudillll frum these core teacher leaders per semester. A t'NUp nl" cdllf.:atiullal 
kaden. havl: ;lls~l hCCll trained and are delivering workshops to approximHte1y 600 ~h()n! 
l:iJ'l~Ch)J'''; anllllhi Slovakia per l»Clllcster, The Orava "Project Dil'c."Clor~ un.' pllrSlIilll! 
:,c\'rcditatiull I'Ilr Ih,~ iuservic(:. training courses being offered by tht: pmjt<.:t whkh. it' 
n:lcivcd. WI)ulll illluw teachers and administrators who compl~le thcsl! cours(.~s to become 
c1i~ihlc Ihr "salary increases, an added incentive for p'lrticipation. 

Phas~~ III, pmjt!el expansion and dissemination, will get under way in Lhe 1990-')7 Sdll'\}1 vc:ar HIllI will !'LIn through the 1999 school yeO!r. This phase is being fund~1 by a $2 milliorl grant from USAlD and will enable the project to work on issues of' 
itl~li.tmimlilli7.(1[joll and dissemination of the methods being introduced by the Ornva 
PI'lI.lCt:I. In llddil inn In Phase U partnerships already under WdY. the work will he 
cxp~lIlh.!(1 fCl illdudc :I major effon in Bratislava and Nitra school ui!ilricts HIlU Lh~ Nitl\J Pcungoj,!ical l.Inivc''ijly uno Economic lJniversily in Bratislava, A core lcat.:ht.·J k;ftlers' grnup for gtadc:~ I h,l 4 frum the Bratislava school districL began their Irnilling durmg 1 :;tll 19%, By Jillv I~N9. the end ot" PhaliC m. it is expected that uver 4.000 tca-:.~hcrs ;lUll 
;'t!rllillll'oll:illllr; from around Slovakia will have been directly invnlved ill Ill(' projcl;1. 

Pn~j\:cl" illitiLltive, Itll: numerous and varied, However, in addition ro in1pacting tUITl!nr 
dU!I!'owtllllS .mti tt"'lmol'l'ow'S teach~r:;, the project also aims to help Slovakia chal1 new 
~nlullll ill educ:lIional leadership and administration and in schoollcol1\l\lunit} 
I'ilm)-:I'~hip:. Tk pn~it:ct is helping to make such com.:epts as partmtal inv()IYcII1CIll, 
Il~adlt!1' illilialiv, "'\ alld ,'"mmunity leadcr~hip purt of the educational vlll:~bulary " 
L~llmatt!l- ~uggcst rhal parcnt involvemenl pmgrams have reached intt) uver 2,1)00 1I0111C:
durin~ Ihe illiti:-tl implementation phase and based on responses from paIC/ll~ 10 tllL'St: 
Pf\l~(anl'" it i-; "kill" the potential for impact is cnonllOUS. 

Ahll\lugh ,h~ Oravil Pmjcct i~ unique L\) Slovakia, the USAU.> oft1ce~ in ROllIUIIi;1 alld I\lhaniC\ an; alre:ldy involved in learning lessons from lhe Orava Projl:l,;t It"I mlapl to 
cducmional refonn programs being developed in these countries. 
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Whilt~ ollieI' CICIllCIIlS uf till: SEED Act assistanct: pmgrarn target ytlUlh CUllllllllllity Icadcl's, pOlitical partie .. , non·govemmenlal organizatioru, loc:~1 gnVt:rulIlCtll. il i~ d\~;11 thAt for fundamental changes to take place in attitudes and behaviurs, a lo"g-'el"l11 investmcnL is critical. By fucusing 011 chamging the attitudes ilild bl~h;wi(lr" ot" primary 
~cho()1 agio: children. ·tlw Orava Pnlject is paving the way tor tutUfC gCIlt:nll.iI.l/l:i l)f Sluv:lks to grow up understanding the "ethic of democracyP and tolerance: for tJivCrl-~cnl views. 
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