Modernizing Extension and Advisory Services (MEAS) Project

The Modernizing Extension and Advisory Services (MEAS) Project implemented by a University of
[llinois-led Consortium supports development of efficient, effective and sustainable rural extension,
information, and advisory service systems. Food security, economic growth, social stability, and
adaptation/mitigation of environmental change depend on innovation, as rural people change in
technologies, management systems, and institutions to meet evolving opportunities and needs. Many
USAID activities depend on such changes to achieve program impact, especially sustainable impacts.

Rural Extension and Advisory Systems:
Expanding capacity for rural innovation requires
strengthening extension systems, broadly defined to
include varied extension, advisory and information
services that:

e Provide advice to farmers on agricultural
production, marketing, conservation, and
family livelihood

e Facilitate development of skills and
organizations and links with other programs
and institutions

e Transfer new technologies to farmers and
rural people

Extension programs of the 1960s-1980s focused only on public sector service delivery. Many of these
past investments were productive, with an IFPRI review of 289 studies of economic analysis of
agricultural technology projects finding median rates of return of 62.9 percent for extension, 48
percent for research projects, and 37 percent for combined research-extension projects. However,
many past investments in extension — whether in public systems or NGO and value chain projects -
have not been maintained.

New approaches to extension recognize that systems must be tailored to country conditions and
program objectives. There are no “silver bullets” in standard approaches or organizational models.
Public-private partnerships drawing on the full range of resources in public, private and civil society
organizations and application of all available information and communications technologies
(ICTs)provide new opportunities to effectively serve information and knowledge needs of rural
people. MEAS seeks to be a Network of Excellence to promote and support such innovations in
development of performance-based extension systems.

MEAS Approach:

As a strongly demand-driven service project, MEAS will bring resources of US universities and their
partners to bear on extension system development. The project emphasizes participatory approaches
and collaboration with development partners under three components:

1. Training - disseminating Modern Approaches to Extension through user-friendly training
materials and good practice notes and training programs that promote new strategies and
approaches to rural extension and advisory service delivery.

2. Research - analyzing and documenting lessons learned and good practice through success
stories, case studies, evaluations, pilot projects, and action research.



3. Advisory services - designing modern extension, information, and advisory services projects,
programs, and institutions in the public and private sectors.

Modernizing extension and advisory services will mean different things in different countries. Often,
this involves expanding the role of private sector entities, integrating ICTs into rural extension
systems, ensuring extension service accountability to farmers/clients, and redefining roles of
government. This requires program design for “best fit” of organizations and approaches to the
country context. Principles emphasized in new approaches to extension include: local planning and
implementation, institutional pluralism, private sector approaches, demand-driven response to client
needs, participatory planning and implementation, cost sharing, effective use of mass media and ICTs,
market-orientation, linkages with other government services, and results orientation.

Initial support has gone to Bangladesh, Mali, Liberia, Rwanda, Egypt, Tajikistan, Malawi, and Nepal.

Consortium Partners:
The MEAS Project Consortium includes the following members.

Cultural Practice, LLC

Winrock International

Michigan State University Sasakawa Africa Fund for Extension Education
University of Florida Sasakawa Africa Association with the Global
University of California Davis 2000 Program

Cornell University The International Food Policy Research Institute
North Carolina A & T State University Alliance for a Green Revolution in Africa
Catholic Relief Services

e University of Illinois at Urbana-
Champaign.

Options for Mission Access to MEAS Services:

USAID Mission and offices have various options for accessing MEAS support for initiatives for
extension to improve food security, nutrition education, value chain development and environmental
adaptation/mitigation/conservation programs. Such assistance can support local institutional capacity
development in line with USAID Forward local procurement strategies.

1. Core Program Support: Core program resources are target definition and dissemination of good
practice for improving extension services. Missions may draw on project analytical work and
training materials. Limited centrally-funded support is available for country scoping assessments,
training, case studies, and other activities.

2. Buy-ins to the Leader Award: Country Missions may buy-in to the Leader Award for in-depth
assessments of extension needs/capabilities, training, design work, evaluations, or pilot projects.
For such buy-ins, Missions develop scopes of work in conjunction with MEAS. Core project funding
may be available to co-finance some such activities.

3. Associate Awards: Missions may fund Associate Awards for technical assistance, training, and
implementation of activities for capacity building, reform and development, and/or delivery of
public or private extension services. Associate Awards are procured and managed by the Mission
with simplified procurement procedures and certification by the recipients.

Contact Information:
Missions may contact the MEAS project through contact information on the website: www.meas-
extension.org/home.

For procedures for Associate Awards contact BFS: (galex@usaid.gov) or see ADS 303.3.26
Leader/Associate Awards (www.usaid.gov/policy/ads/300/303.pdf).
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