8 FEBRUARY 2008
SERBIA AND MONTENEGRO WORK PLAN
PILLAR ACTIVITY — (1) ANIMAL RESPONSE

Based on communications with USAID/Serbia personnel and the USAID E&E regional coordinator, the
STOP Al Project proposes 2 activities during 2008 to assist Serbian government staff in preparing for
and responding to a possible outbreak of highly pathogenic avian influenza (HPAI).

ACTIVITY I: TRAINING ON USAID Al COMMODITIES WITH ToT
This 5-day training course would be held in or around Belgrade. It would be attended by up to |5
government staff from Serbia and up to 5 from Montenegro, as selected by the Mission. The training
would be held in a classroom setting, and cover:

e Proper use and disposal of USAID-supplied personal protective equipment kits

e Proper use of USAID-supplied decontamination kits

e Proper use of USAID-supplied laboratory kits

e Comprehensive training of trainers (ToT) instruction

e Compliance with IATA infectious substance shipping standards (provided for laboratory

personnel only).

ACTIVITY I.1: SHADOWED TRAINING ON USAID COMMODITIES

Two additional 2-day training course would be held outside Belgrade immediately following the
completion of Activity |. The Mission would select up to 20 participants to attend the training. Training
events would be led by selected graduates of Activity |, who would be observed and coached by STOP
Al technical staff. The course material would be the same as that used in Activity |, but would not
include ToT or IATA training.
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