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MACEDONIA WORK PLAN  
 
 
ANIMAL SURVEILLANCE AND RESPONSE 
 
Based on communications with government of Macedonia representatives, Mission personnel and the USAID E&E 
regional coordinator, the STOP AI Project proposes the following activities during 2008 to prepare Macedonian 
government staff for responding to a possible outbreak of avian influenza (AI).  
 
ACTIVITY 1: TRAINING ON BASIC AI TOPICS   
(PLEASE NOTE THIS IS A LIMITED 5 DAY TRAINING) 
This 5-day training course would be held in or around Skopje during the first half of 2008. It would be attended by 
government veterinary inspectors and observers selected by the Mission. The training, which would be held in a 
classroom, wet lab and farm settings, would cover: 
 

Principles of avian influenza   Epidemiological/outbreak techniques  Response procedures 
USAID AI Commodities (this session would be very brief) 
 

ACTIVITY 2: FIELD DRILL 
After a delayed period after ACTIVITY 1 or immediately following ACTIVITY 1, a 3 day field drill will be 
conducted near Skopje at a poultry production facility.  The first day of the drill will involve a session where 
attendees will review their roles and responsibilities and coordination between Ministry of Agriculture, Ministry of 
Health and police as outlined by the national response plan.  The second day, appropriate personnel will go to a 
poultry farm, follow appropriate quarantine procedures, practice outbreak site management as learned in 
ACTIVITY 1, conduct poultry and human epidemiological investigations, collect animal samples, and practice 
handling and transporting of samples in a safe and responsible manner.  Discussions on farm will also include plans 
for culling, carcass disposal, cleaning, disinfection, and re-stocking.  Depending on the number of available 
facilitators, a national or regional command center, such as the Crisis Management Center, may be assembled and 
tested to determine the level and appropriateness of supervision, reporting and communication between the field 
drill and the command center. 
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