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EXECUTIVE SUMMARY
 

This report covers the results of the routine mid-term evaluation of the Thailand 
component of the ADRA/International Matching G*rant. The Scope of Work 
requests the evaluation team to address three issues in particular: 

* 	 to assess progress of the project as compared with the Detailed 
Implementation Plan (DIP) submitted to A.I.D. 

* 	 to review progress in staff training and the effectiveness of technical 
assistance to the project. 

* 	 to assess the potential for current project activities to increase the health 
and economic status of the targeted beneficiaries. 

While described in the project papers as a small enterprise development project 
(SED), the ADRA/Thailand Matching Grant project is somewhat more limited than 
the usual projects using that label. The primary activities of the project are: 

* 	 to create village revolving loan funds which would enable small farmers to 
break the cycle of debt to money lenders; 

* 	 to train MoPH staff in business-related skills and help them become more 
aware of the social-economic aspects of health promotion and education. 

Matching Grant funds have been used primarily to capitalize revolving loan funds. 
Smaller portions supplement staff salaries, and are available for training. 

This report is organized in three sections. Part One includes background material 
for understanding the evaluation including the reasons for the evaluation, the 
evaluation methodology, and overview of project activities to date, and a 
description of the management of the project including the various levels of ADRA 
and the Thai Ministry of Public Health. 

Part Two is a discussion of the evaluation findings which have been clustered into 
seven categories beginning with project strengths. Other categories are 
management issues, training, technical assistance, the credit system, impact and 
sustainability. 

In Part Three the main findings, conclusions, and recommendations have been 
lifted from Part Two and presented in a more succinct way. Recommendations are 
clustered according to the level of project management the team felt should be 
held responsible for carrying out each recommendation. 



2 

LIST OF ACRONYMS
 

ADRA 
ADRA/HQ 
ADRA/FED"' 
A.I.D. 
AIDS 
ANC 
B 
BAAC 
DIP 
EPI 
HRD 
MG 
M.P.H. 
MoPH 
M.D. 
NGO 
OEF 
ORS 
PRICOR 
PHC 
Ph.D 
R.N. 
Rai 
SED 
SME 
Sow 
TOT 
VLFC 

Adventist Development and Relief Agency 
ADRA Headquarters, Silver Spring, MD 

ADRA Far East Regional Office, Singapore 
Agency for International Development 

Acquired Immune Deficiency Syndrome 
Ante-natal care 

"Bhat"; local unit of money 
Bank of Agriculture and Agriculture Cooperatives 

Detailed Implementation Plan 
Expanded Program of Immunization 

Human Resources Development 
Matching Grant 

Master's degree in Public Health 
Ministry of Public Health 

Doctor of Medicine 
Non-governmental Organizations 

Overseas Educational Fund 
Oral rehydration solution 

Primary Health Care Operations Research Project 
Primary Health Care 

Doctor of Philosophy 
Registered Nurse 

Thai measurement of land area, 2 1/2 Rai = 1 acre 
Small Enterprise Development 

Small and Medium Enterprise Network 
Scope of Work for the evaluation 

Training of Trainers 
Village Loan Fund Committee 
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PART ONE: BACKGROUND 

1.0 INTRODUCTION 

1.1 	 Reasons for the Evaluation 

ADRA has a long history of success in the field of international health, but little 
experience in the related sector of small business development. In 1988 the -

Adventist Development and Relief Agency (ADRA) International was awarded a 
Matching Grant (MG) for the amount of $1,750,000 which ADRA matches equally 
for a total of $3,500,000. The purpose of the five year grant (1988-1993) is to 
enable ADRA to develop experience and expertise in the field of small-scale 
business development. 

The MG targeted rural communities in four countries, two each in Africa and 
Asia. In Lesotho, the program introduces income producing activities as part of 
an integrated program of literacy, MCH services, water and sanitation 
development. In the Philippines, Kenya and Thailand, the project activities are 
aimed 	at increasing income through training existing hospital and ministry of 
health 	personnel in small-enterprise development skills. 

As part of the agreement with A.I.D/FVA/PVC, ADRA/International is expected 
to carry out a mid-term evaluation of each of the target countries. The projects in 
Kenya, Lesotho and the Philippines were designed as five year projects and their 
mid-term evaluations are scheduled for 1991. For reasons described below, the 
Thailand project was designed as a three and a half year project and their mid­
term evaluation comes somewhat earlier than the others. 

This report covers the results of the routine mid-term evaluation of the Thailand 
component of the ADRA/International MG. The Scope of Work (SOW) for the 
evaluation is included as Appendix A. The SOW requests the evaluation team to 
address three issues in particular: 

* 	 To assess progress of the project as compared Nwith the Detailed 
Implementation Plan (DIP) submitted to A.I.D. 

* 	 To review progress in staff training and the effectiveness of technical 
assistance to the project. 

* 	 To assess the potential for current project activities to increase the health 
and economic status of the targeted beneficiaries. 



4 

1.2 	 Description of the project 

The Thailand component of the MG is carried out in Sisaket Province in northern 
Thailand, near the Laotian border. The project has, to date, been established in 
11 villages in Siratana District. 

Sisaket Province is one of the poorest in Thailand with a per capita income less 
than half that of the national average. The economy of the area is heavily 
agricultural with most families living on small subsistence farms. Over time, 
farms have been subdivided through inheritance so that many families now live on 
five rai or less of land. Official and informal estimates are that a family of five 
needs at least 10 rai of land to live comfortably. 

A second reason for poverty in the area is the absence of water for irrigation. The 
main crop, rice, and the secondary crops of corn and cashews require water at the 
appropriate times. Farmers are primarily dependant on rainfall for water. The 
government has programs to build ponds to store water but this effort has not been 
adequate to help the very poor. 

In Sisaket Province, the Ministry of Public Health (MoPH) has a very strong 
presence through its network of District Hospitals, Community Health Centers, 
Village Health Workers and Village Health Communicators. The ADRA MG 
project was designed and is being implemented by staff of the Ministry of Public 
Health. Most of the project activities take place through the Siratana District 
Hospital. The project has the full support and interest of the Provincial MoPH 
and Provincial Hospital Community Health Department. The Provincial MoPH is 
interested in expanding the project into other districts in the province. 

While 	described in the project papers as a small enterprise development (SED) 
project, the ADRA MG project is somewhat more limited than the usual projects 
using 	that label. The primary activities of the project are: 

* 	 to create village revolving loan funds which would enable small farmers to
 
break the cycle of debt to money lenders;
 

* 	 to train MoPH staff in business-related skills and raise awareness of the
 
social-economic aspects of health, education and promotion.
 

MG funds have been used primarily to capitalize revolving loan funds. Smaller 
portions supplement staff salaries, and are available for training. Only one ADRA 
staff person is employed full time with MG funds. Two former PRICOR 
employees have been brought in under the auspices of the MoPH, paid for from 
MG funds. A fuller description of the history of the project, and activities to date 
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is found in Section 3.0 of this report. A description of project management is 
found in Section 4.0. 

2.0 EVALUATION METHODOLOGY 

The evaluation was planned by ADRA Headquarters as part of the routine 
monitoring of the grant. ADRA/Thailand and the ADRA/Far Eastern Regional 
Office were consulted on the SOW and team make-up. The evaluation SOW and 
team was approved by A.I.D./FVA/PVC. 

2.1 The Team Members 

The four-person team consisted of two independent consultants and two ADRA 
staff members. Shirley Buzzard, an anthropologist with considerable experience 
with evaluations and expertise in small-enterprise development, was the team 
leader. Jean-Paul Heldt is a medical doctor with training in community health and 
experience in Africa, Southern Asia and Central America. 

Sharon Tobing represented ADRA/Headquarters. Ms. Tobing is 
ADRA/Headquarter's Evaluation Department Director, and is trained in public 
health with managerial and technical experience in primary health care projects in 
Asia and Africa. 

Lila Tidwell represented ADRA/Thailand. Ms. Tidwell is trained in public health 
and works out of the Bangkok office of ADRA where she assists with the 
supervision of this and other ADRA projects in Thailand. Ms. Tidwell has lived 
in Thailand for 15 years. 

The team had excellent health credentials and extensive experience world-wide. 
While only one team member had experience in small-enterprise development, this 
was not a constraint. The public health experience helped the team understand the 
advantages and constraints of adding a SED component to an existing health care 
system. 

2.2 Activities 

The team met in Bangkok on March 26th for a day-long team planning meeting and 
briefing by the ADRA/Thailand Director. That evening the team traveled by 
overnight train to the project site. On the 27th and 28th, the team visited target 
villages, and interviewed community leaders, members of Village Loan 
Committees (VLCs), loan recipients, and project staff. On the 28th, the Project 
Director from the MoPH in Bangkok spent the day with the team making field 
visits. Because one member of the team had to leave early, the day of the 29th 
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was spent in a team meeting analyzing findings. The three remaining team 
members spent the final day, the 30th, with additional interviews. Report writing 
could not take place in the field though each team member has contributed parts of 
the report. The final report is being assembled primarily by ADRA/HQ in 
collaboration with the.team leader. 

The primary methodologies of the evaluation were interviews and observation. 
Over the course of the three days available for data collection, the team visited 7 
of the 11 target villages; interviewed staff at the national, provincial and district 
levels; attended a health talk for a group of loan recipients; observed at a 
community health center; interviewed community health staff; and carried out 
interviews with a local merchant/money lender, the district representative of the 
local agricultural credit bank and others knowledgeable about the project. A 
complete list of those interviewed is included as Appendix B. 

2.3 Limitations of the evaluation 

Given the very limited time for the evaluation, certain activities which would have 
been valuable had to be minimized. The evaluation would have profited with more 
time spent in the target villages with loan recipients. Language was a problem as 
only one team member was fluent in Thai. Even then, many villagers spoke 
languages other than Thai. While the team had the services of an excellent 
translator, there were inevitably some miscommunications; such exchanges always 
lose some of their richness when the individuals cannot speak directly. 

The primary weaknesses of the evaluation were two-fold. First, the team did not 
have time to study the project records as carefully as we preferred. Baseline 
studies, loan records, loan applications and health data in the communities are 
available and could have been used had the team had time to compile and analyze 
them. The second weakness of the evaluation was in the lack of time to process 
our findings with project staff as we went along and to work with them to arrive at 
our recommendations. 

In general, however, the team feels confident that we appreciate the many 
strengths of the project and that we have correctly identified the areas of concern. 
These strengths and concerns have been communicated verbally with the * 
appropriate ADRA/Thailand and ADRA/HQ staff and are here presented in written 
form. 
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3.0 PROJECT DEVELOPMENT 

3.1 A brief history of the project 

ADRA/International has been involved in two of A.I.D.'s previous Matching 
GrantPrograms. In 1987 ADRA took a decision to compete for a third Matching 
Grant and sent the Request for Proposals to its regional offices which had eligible 
countries. In response to growing interest in the field, ADRA made a decision to 
systematically learn about small credit programs through this Matching Grant by 
hiring consultants, by holding international workshops and by supporting involved 
countries as they introduced SED activities into their other activities, which were 
predominately health programs. 

In its original concept paper to ADRAIHQ, ADRA/Thailand proposed a 
community managed development fund to be utilized for health and/or agriculture 
needs as determined by the community. After discussions with USAID/Thailand, 
ADRA/Thailand was directed to review recent PRICOR health studies as a basis 
for the proposal. This resulted in a significant change of focus, where community 
loan funds are initially made available through MoPH infrastructure. 

ADRA/International was awarded a Matching Grant, although at a reduced level 
than it requested. This meant that targeted countries had to revise their budgets 
downward and plans had to be modified. Activities officially began in early 
October, 1988. 

3.2 Preparation of the Detailed Implementation Plan 

One program-wide component of the Matching Grant is an annual workshop for all 
four countries. The first annual workshop focused on planning and was held in 
the Philippines in January 1989. 

The ADRA/Thailand director and the Assistant Field Project Director attended this 
first workshop, called the International ADRA SED Workshop. Three key
ADRA/HQ staff plus an experienced consultant from OEF spent time with each 
country to outline the content of a DIP. 

ADRA/Thailand completed its DIP shortly after the workshop. It was approved by
the MoPH in February 1989. 

At the same time, the DIP was sent to ADRA/HQ where it was studied by an SED 
consultant who prepared a commentary. This commentary was sent to 
ADRA/Thailand in March 1989, with a view toward revision. For reasons which 
are not clear, the suggested revisions did not occur. 
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Four ADRA/Thailand and MoPH staff attended the second International ADRA 

SED Workshop held in Kenya in August 1989. At this time, the same SED 
consultant and key ADRA/HQ staff again reviewed the DIP and additional 
comments were discussed. A revised DIP was submitted by ADRA/Thailand and 

this was in turn submitted to A.I.D./FVA/PVC. At the time of this evaluation, no 
comments on the DIP had been returned by A.I.D. 

3.3 Project activities to date 

The project is well underway. All project staff are in place. At the time of the 
evaluation, 11 villages had revolving loan funds. Two cycles of loan disbursement 

had taken place; the first cycle has been completely repaid. 

Two ADRA/Thailand and four MoPH staff have been at attendance at the two 

International ADRA SED Workshops. Information from these workshops was 

shared with other project staff through formal training sessions in Thailand. All 
required reports and documents have been prepared with care and submitted in a 

timely manner. 

4.0 MANAGEMENT 

4.1 Role of ADRA/HQ 

The Matching Grant was awarded to ADRA/International on behalf of 
ADRA/Thailand plus three other ADRA country programs, by 
A.I.D./AID/FVA/PVC. Funds were also awarded to ADRA/HQ for overall 
project support. A.I.D. holds ADRA/HQ responsible for all aspects of the 
program. As such, ADRA/HQ must be kept informed of the project at the local 
level, through regular reports, site visits, general communications and 
evaluations. 

At ADRA/HQ, the Department of Community Development (Director: Kenneth 
Flemmer, M.S.; Technical Assistant for SED: Nahla Katrib, B.A.; plus support 
staff) has primary responsibility for the HQ-level management of the Matching 
Grant. The Departments of Human Resources Development and Evaluation are 
also involved with certain aspects of the project, as is ADRA/HQ's Financial 
Division in terms for disbursing project funds. 
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4.2 Role of ADRA/FED 

ADRA's 12 regional offices are designed to be extensions of headquarters and the 
first line of assistance, both managerially and technically, to programs and 
projects within each region. ADRA/Thailand's regional office is located in 
Singapore. Maitland DiPinto, MPH directs that office. He receives key project 
documents (trimesterly reports, DIP, annual reports) and must approve budget 
draw downs from ADRA/HQ. 

4.3 Role of ADRA/Thailand 

ADRA/Thailand's director facilitated the development of the project in 
consultation with A.I.D./Bangkok. -The MoPH took the leading design role. 
ADRA/Thailand (and through it ADRA/FED and ADRA/HQ) is responsible for 
seeing that the project is implemented by the MoPH according to the agreed DIP; 
that project funds are properly used; and that appropriate technical assistance and 
training takes place. 

4.4 Role of the Thai Ministry of Public Health 

The MoPH carries out the project, through its existing physical infrastructure and 
staff. 

While ADRA has been involved in an advisory capacity, the project was designed 
and has been implemented by the MoPH. 
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PART TWO: FINDINGS 

5.0 PROJECT STRENGTHS 

The team found -the project to have a number of strengths which have contributed 
to the success of the project so far and which are likely to play an important role 
in its continued success: 

* 	 The commitment and motivation of the MoPH at all levels is extremely 
high. Senior officials see the project as a pilot project and already have 
tentative plans to duplicate the project in other districts and, eventually, 
nationwide. Individuals within the MoPH have planned the project, take 
full responsibility for its implementation and have a strong sense of 
ownership of the project. 

* 	 The project builds on the infrastructure of the MoPH which is already in 
place. The MoPH has excellent rapport with the community and has 
experience in good record keeping. 

* 	 The project focuses on supporting familiar, traditional'sources of income. 
Loan recipients are almost all farmers seeking to diversify their crops and 
break the debt cycle. While a few loan recipients are expanding existing 
micro-enterprises, the project is not attempting to introduce new businesses, 
untested crops or other unfamiliar practices. 

* 	 The project is not part of the official government structure and is viewed by 
staff as an experiment. It rests, at this point, on a large reservoir of good 
will and community concern on the part of MoPH staff who are adding 
project activities to their already busy schedules. Initially the team saw this 
lack of institutionalization as a possible threat to sustainability. 

After interviews the team determined that the absence of regulations (which 
would apply if the project were implemented through the Agricultural Credit 
Bank, or one of the other government ministries) allows it to be more 
flexible and responsive to community needs. Eventually, after the project 
matures, it will have to be built into the job descriptions and responsibilities 
of some ministry but at this time, the absence of MoPH experience with 
SED activities is considered an asset. 

* 	 Project staff are all well educated (all have graduate or post-graduate 
degrees) and many were involved with the two year PRICOR research which 
gave rise to this project. They see improving the income of their clients as 
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an important part of their overall emphasis on health promotion and primary 
health care. Hospital administrators see the project as an opportunity to 
strengthen their community outreach through additional services and to help 
staff be more aware of the economic base of health problems. 

* 	 This innovative approach to combining SED activities with primary health 
care, if successful, is very likely to be replicated in other districts and 
provinces. 

* 	 Rapport between ADRA/Thailand and project staff at all levels is very high. 
ADRA/Thailand expatriate staff are fluent in Thai and are sensitive to local 
values. Most of the project staff also speak English which is an asset in 
A.I.D. report preparation and dealing with international evaluation teams. 

While the bulk of this report focuses on issues of concern, these important 
strengths must be kept in mind. 

6.0 MANAGEMENT ISSUES 

6.1 	 Overall Management 

There are four levels of management in this project. The primary designers and 
implementors are the MoPH at the Provincial and District Levels. A.I.D. 
however, holds ADRA/HQ responsible for overall management. ADRA/HQ 
relates to ADRA/Thailand through a regional office in Singapore. Specific 
activities conducted by these four levels are outlined below. 

ADRA/HO: 

ADRA/HQ has had 	the following contact with project staff: 

January 1989:	 2 weeks orientation and first ADRA International SED 
Workshop, held in the Philippines. Present were Community 
Development, HRD, Evaluation from ADRA/HQ; and two key 
staff from ADRA/Thailand and from the MoPH. 

Feb-April 1989:	 Contracting of Susan Reynolds, SED Consultant, to review 
DIPs and prepare written commentary. 

August 1989:	 3 weeks, second ADRA International SED Workshop, held in 
Kenya. Present were HRD, Planning from ADRA/HQ; and 
four -key staff from ADRA/Thailand and from the MoPH. 
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Oct/Nov 1989: 	 Four day in-country visit to Thailand by the Comptroller of 
ADRA/HQ. 

Minimum monitoring of trimesterly reports (2) and annual report (1), and letters, 
faxes, telexes and phone calls as required were accomplished. 

ADRA/FED: 

The Regional ADRA Director and the ADRA/Thailand director were in personal 
contact 11 times since the project's start, as well as in contact by fax, letter and 
telephone. The MG has not been a major discussion point. 

ADRA/Thailand: 

Besides a flow of correspondence (letters, faxes) and telephone calls, a trimesterly 
report was received as scheduled in early 1989 and the DIP was completed by 
February 1989. The first annual report was received in August 1989. A second 
"double" trimesterly report was received in April 1990 as requested by 
ADRA/HQ. All required management documents (trimesterly reports, annual 
report and DIP) were submitted by the times requested by ADRA/HQ. 

While ADRA/Thailand technically has responsibility to A.I.D. and ADRA/HQ, in 
practice authority for actual implementation has been voluntarily delegated to the 
MoPH. This position evolved quickly and is being maintained by the 
ADRA/Thailand director. It is the position preferred by the MoPH, whose good 
favor is a primary concern of the ADRA/Thailand staff. 

To date ADRA/Thailand has acted as liaison between the project staff at the 
implementing level and ADRA/FED, and between the field and ADRA/HQ offices. 
They have translated MoPH project documents such as the Annual Report and DIP 
into English for A.I.D. reports; coordinated staff to attend international 
workshops; developed a management information system (newly implemented) 
and a data base for monitoring the status of the loan fund; and coordinated 
requested drawdowns of project funds from ADRA/HQ through ADRA/FED. 

The ADRA/Thailand director has delegated much of the routine management of the 
project such as site visits, correspondence, and reporting to his associate director. 
She has made contact with the Small and Medium Enterprize (SME) network in 
Thailand which-is an association of private development organization working in 
SED. She has been a part of in-country PACT-sponsored training with twenty or 
more staff of other PVO SED projects. More and more, the associate director is 
taking a leading role in this project, and is being encouraged to do so by the 
ADRA/Thailand director. 
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A certain ambiguity seems to exist about the role and allegiance of the Field 
Coordinator. It was not clear to him or to the evaluation team members who he is 
reporting to. The ADRA/Thailand director was rather inconclusive on this role 
and how he fits into the general organization. The Field Coordinator is' the only 
full time staff in this project, feels he has may responsibilities but no 
authority/support to fulfill his obligations. Because of this unclear-line of 
command, his capabilities and motivation have not been utilized to their fullest. 

MoP!!: 

The project operates through the government health-care system from the highest 
levels (national) to the lowest levels (local health centers). The basis for this 
project was a PRICOR recommendation for decentralized PHC management. All 
levels of the MoPH are involved with this project. 
While the interest and support of the National and Provincial levels is critical to 
project success, many decisions could be made at a level closer to the field. For 
example, the national level deals with funds; the provincial level deals with data 
management; the district levels handles the loan decision-making, and the health 
center level is providing direct health and SED information to the clients. The 
village loan fund committee officers and members, and the community health 
volunteers and communicators, are not given active decision making roles. 

6.1.1 Conclusions 

ADRA/HTO: 

ADRA/HQ's contact with the project has been scanty, mainly through workshops. 
Sufficient amounts and quality of technical assistance and training coordinated by 
ADRA/Thailand have not occurred as they should have. This absence of technical 
assistance and support by ADRA/Thailand was not picked up by ADRA/HQ
because of a lack of routine monitoring and site visits. 

ADRA/FED: 

ADRA/FED has not been involved in small enterprise training provided by
ADRA/HQ or other sources, and is not at present in a position to provide 
technical assistance to this project. 
ADRA/FED has taken a minimum role in project oversight. 

ADRA/Thailand: 

The management position of ADRA/Thailand which has evolved thus far in the 
project has worked reasonably well to date, because of the interest and 
involvement of individuals within the MoPE. With a different set of MoPH 
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individuals, this same arrangement could have been disastrous. 

The involvement of the Associate Director, who has more time to spend on this 
project than the Director and who has a personal interest in small enterprise ' 
development, should be encouraged. She has made beneficial ties with technical 
resources in Thailand which will benefit the project. 

The Field 	Coordinator is a definite asset to the project. However, because of an 
undefined 	line of command, his potential contributions have not yet been 
maximized. 

MoPH: 

The MoPH has taken the initiative in filling the "gap" of involvement by 
ADRA/Thailand and ADRA/HQ with its own SED activities, and basically has 
been learning how to design and operate a credit program through trial and error. 
Their continued interest is to be encouraged. Unfortunately, they have not fully 
tapped into the network of SED professionals in Thailand. 

Despite an initial plan to make this project as decentralized as possible, many 
decisions, particularly about budgets, are made at too high a level. While it takes 
time for decisions to be made and then implemented when many levels must be 
involved in the decision-making process, the project benefits from the 
understanding which exists all the way up and down the MoPH structure as to why 
this unusual project is lodged in the MoPH in the first place. 

6.1.2 Recommendations 

ADRA/HO: 

ADRA/HQ needs to assist ADRA/Thailand to set up a useful monitoring system 
r 	 which will provide a clear picture of the project and its needs to both 

ADRA/Thailand and to ADRA/HQ. 

A visitation schedule needs to be instituted. It is recommended that ADRA/HQ 
visit the project around the start of year three to monitor how the 
recommendations of the mid-term evaluation are being instituted. And ADRA/T 
needs to work with project staff to implement the plan of technical assistance and 
training designed at the most recent international workshop. 

ADRA/FED: 

Although implementation of the project is basically in the hands of the MoPH, 
ADRA/FED should begin to take a more active role in this project. Since one of 
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the purposes of the MG is to build up SED knowledge and experience within the 
agency and there are two MG projects within the ADRA/FED territory, as a start 
ADRA/FED is encouraged to inform itself with the current ADRA/Thailand 
project and to take a more active role in analyzing trimesterly reports. Site visits, 
particularly when technical training or assistance is being provided in-country (or 
within the region) should be scheduled. Ideally, a regionally-based SED expert 
should be retained by ADRA, or at a minimum a, regionally based staff person 
should be given the task of facilitating an exchange of information on ADRA­
sponsored SED programs within the region. 

ADRA/Thailand: 

For the remainder of this project, the present management position taken by 
ADRA/Thailand shared work, as long as the MoPH is open to the technical 
recommendations found within this report. It will be the responsibility of 
ADRA/Thailand to coordinate the implementation of these technical 
recommendations in cooperation with the MoPH. Management recommendations 
regarding future institutionalization of the project are found in other sections of 
this report, particularly Section 11.0. To that end, a greater "hands-on" 
involvement of ADRA/Thailand's country director is essential. 

The ADRA/Thailand Associate Director should plan to spend approximately one 
week a month through the remainder of the project at the project site, particularly 
at the District and village level. An important role is to listen and learn of the 
problems the district-level and village-level staff and volunteers are facing, and to 
translate these problems and requests into practical training and technical 
assistance sequences. 

Regarding the Field Coordinator, a clear line of command should be established 
and communicated to all parties concerned. 

MoPH: 

The current project management structure within the MoPH should remain as it is 
for the present, with an emphasis on delegating as many decisions as possible to 
the District level. Village level involvement in planning, implementation and 
evaluation also needs to be emphasized. 

Plans must begin immediately regarding the future placement of this project within 
the formal government structure. 

The MoPH is counseled to call upon ADRA/Thailand to obtain additional technical 
assistance and training for this worthwhile project. The MG has funds for expert 
technical assistance and training which should be used, especially in light of the 
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personal and professional interest of the involved MoPH staff. 

6.2 Financial Issues 

ADRA/HQ releases A.I.D. Matching Grant funds plus any of its matching share 
from HQ upon request from ADRA/Thailand, contingent on receiving a detailed 
financial statement and narrative report on the previous block of funds. The funds 
are sent to ADRA/FED andifrom there to ADRA/Thailand. ADRA/FED says it 
keeps its measure ofi controlbver the project funds in order to ensure that it will. 
receive reports for monitoring purposes, although to date they have not used those 
reports to support the project. 

ADRA/HQ sends through the amount requested by ADRA/Thailand, as long as the 
amount is in line with ADRA/Thailand's budget. This transfer, which is basically 
a transfer between two Citibank accounts, is virtually instantaneous. From 
ADRA/FED to ADRA/Thailand, a check generally takes one week to clear unless 
the ADRA/FED director is traveling, or as recently happened, his support staff is 
changed -and new procedures must be learned. Then delays can occur, which can 
disturb the project's progress. 

Two months operating expense at a time is sent from ADRA/Thailand, to the 
national MoPH. A project-paid accountant, the wife of the MoPH project 
director, disburses funds-down to the Provincial and District levels where a 
monthly petty cash system is in place. This account was recently audited by
ADRA/HQ and found to be adequately managed. (see Appendix G) 

Receipts travel back up the MoPH system from the District level to the Provincial 
level to the central Ministry, and from there to ADRA/Thailand. 

6.2.1 Conclusions 

The team did not find evidence that the extra step of passing project funds through
the regional office has created substantial delays in the drawdown of funds to date, 
but the potential for delays exists; In terms of monitoring the project, 
ADRA/FED's role is, at this point, very minor. 

Husband-wife teams where one has substantial say in project policy and 
expenditures and the other handles funds has the potential to be problematic. In 
this case, there appears to be no problem. ADRA/HQ should continue rigorous
annual audits to assure confidence in the arrangement. 

There is a discrepancy between the amount of time various staff were proposed to 
spend on the project and the actual amount of time spent, particularly at the 
National and Provincial MoPH level. The chart below shows these discrepancies. 
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ADRA/HQ needs to lead a budget review to determine whether appropriate salary 
adjustments are called for. 

Proposal Actual Position 

10% 2-3% ADRA/FED 
30% 15% ADRA/Thailand Director 
20% 20% ADRA/Thailand Assistant Director 
40% 2% Director MoPH 
40% 2% Field Director MoPH 
80% 25% Prev. Med. MoPH 

60% Project Manager MoPH 
100% Field Coordinator* 

*ADRA/Thailand employee seconded to MoPH District office for project. 

-There is a substantial discrepancy between the salaries of the ADRA/Thailand 
director- and the Associate Director. Given that both have comparable technical, 
educational and experiential skills, this gap needs to be remedied immediately to 
prevent the appearance of gender inequity issues. 

6.2.2 Recommendations 

ADRA/FED should either become more substantually involved or ensure that they 
do not Create the potential for bureaucratic delays. 

ADRA/Thailand should undertake a comparison of the projected matching costs in 
the DIP with the "Financial Activity for 15 months ended December 31, 1989" of 
ADRA/Thailand's latest audit. (see Appendix G) While the evaluation team did 
not do all the calculations, and in fact could not do some as we were not able to 
obtain reliable base salary figures for everyone in the short time available, the 
matching shares appear to come out short. (See the table on the previous page) 

ADRA/HQ and ADRA/Thailand need to take the time to more carefully calculate 
their matching share, and ensure that it is included in the budget, and spent 
according to the grant contract. 

A determination needs to be made on the am6unt of time various nurses, a 
pharmacist and others spend on the project. MoPH training facilities are being 
used and their value needs to be determined. MoPH (provincial) office equipment 
and supplies, plus the vehicle, which were either paid for by ADRA or provided 
by the MoPH were valued by the auditors at $29,906.76. Only those MoPH 
vaccines and needles utilized as part of this project can be counted as match. 

http:29,906.76
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ADRA/HQ needs to look into the pay disparity between staff in ADRA/Thailand. 
Salaries need to be adjusted to a more equitable level. 

6.3 Monitoring and Evaluation 

Because the project is considered experimental and innovative, monitoring and 
evaluation were an important part of the DIP prepared during the first year of the 
project. The project began with a baseline study carried out in June and July of 
1989 which collected information on clients' landholdings, their participation in 
various health programs, and the incidence of respiratory and diarrheal diseases. 

The baseline study is scheduled to be repeated in May, 1990 and again at the end 
of the project. This is the only formal method of monitoring project impact. 

While the baseline study was helpful in the project design stage, this particular 
method may not be that valid in assessing project impact (i.e. assessing improved 
income). Improving income in the province is the highest priority of all 
government agencies and there are a number of programs through the other 
ministries, particularly the Ministry of Agriculture, which are aimed at increasing 
income. Improved seeds for rice and other crops are being distributed, fertilizer 
and pesticide programs are being strengthened and cash crops such as cashews and 
silk worm production are being promoted. Given the province-wide emphasis on 
increasing income, it is likely that income in all target villages will increase and it 
will be difficult to determine how much of that increase can be attributed to this 
project and how much to other activities in the area. 

It would not be too late to select a sample of client families and a control group of 
non-loan recipients in the same or near-by villages and perfoim an assets 
inventory. (Monitoring and Evaluating Small Business Projects: A Step by Step
Guide for Private Development Organizations by S. Buzzard and E. Edkcomb has 
a number of useful tools for this.) the assets inventory would track changes in the 
income of families with loans compared with those who do not have loans. 

Since data are not routinely collected on changes in income, project staff are 
basing management and technical decisions on anecdotal evidence. If more 
precise information were available, they might be able to use the data to make 
decisions about which types of crops to encourage villagers to plant, to better 
adjust the timing of loans to villagers needs and to learn more about the optimal 
size of loans. 

Many of the same problems apply with monitoring health impact. This project is 
premised on the assumption that income will be raised and that this will result in 
improved health. Since impact income cannot be demonstrated empirically, then 
any health improvement cannot be attributed to the project. A wide range of 
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health activities are available to communities and, again, it will be difficult to 
demonstrate what impact can be credited to this particular intervention. 

The project calls for an internal evaluation to be carried out by district and 
provincial health staff quarterly. More formalized quarterly and monthly 
evaluations need to be undertaken at the field and District level. 

The first annual report to ADRA listing project activities and budgets was 
prepared by the MoPH and was submitted on time, is complete, and well written. 

6.3.1 	 Conclusion 

The monitoring and evaluation system is not adequate for making management 
decisions or for assessing impact. Given the experimental nature of this project, a 
more precise system of gathering data is essential. 

6.3.2 	Recommendations 

* 	 The Field Coordinator should immediately design a system of monitoring 
income for a sample and control group of target families. While the data 
will be somewhat imprecise due to the fact that this project has been 
underway for nearly two years, it is nevertheless important that some effort 
be made to document impact and develop a monitoring system which will 
yield data for making management and programming decisions. 

* 	 The Field Coordinator, in conjunction with other project staff, should find 
ways to make better use of the project data already collected. In order to 
do this, he will need access to a portable computer which can be located at 
the District Office. It is recommended that funds be made available for this 
purpose. 

* 	 Project staff should reconsider the current plans to repeat the baseline 
survey in May 1990 and at the conclusion of the project. This exercise will 
not likely result in data which will assist project management in improving 
the project nor will'it give a valid assessment of impact. The results are 
unlikely to justify the costs involved. 

7.0 TRAINING 

7.1 	 Description of training to date 

Although staff training was supposed to be a major component of the project, in 
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actuality delivery-level staff have had very little training in income generating 
activities, credit, or small enterprise development. 

ADRA/HQ sponsors annual International SED Workshops for representatives from 
the four matching grant countries. The first was held in the Philippines in 
January, 1989 and the second was in Kenya in August, 1989. These workshops 
focused mostly on administrative issues but did have specific sessions on SED 
issues. ' Unfortunately, ADRA/Thailand delivery-level .field staff were not invited 
to the first two workshops. 

In April, 1989 an orientation seminar was held for Provincial and District level 
staff and was attended by 17 people. This was primarily a planning workshop but 
it did include some substantive content material such as a presentation on 
feasibility studies and a presentation from another NGO with a similar SED 
project in the Korat Province of Thailand. 

In May, 1989 a two-day workshop for 28 district and sub-district level staff was 
held. The purpose was primarily to acquaint staff with the details of the project 
rather than to deal with issues of SED development such as credit. 

The Field Coordinator, who is the primary implementor of the project (he is the 
one full time, field-level staff member), is a member of the PACT/SVITA 
sponsored SME Network in Thailand. He attended a one-day workshop on credit,
his only formal training in SED. 

The following chart outlines the training history of the project staff. 

TRAINING HISTORY OF PROJECT 

Position 	 Formal PHC Training SED/Credit
 
Training Training
 

ADRA: 

1. Country Director RN none 2 ADRA intn'l 
workshops 

2. Associate Director RN, B.S. MPH 1 ADRA intn'l 
workshops; 2 day 
PACT/SVITA (credit) 

3. Field Coordinator MA Public none 1 day PACT/SVITA 
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Admin. (credit) 

TRAINING HISTORY OF PROJECT (CONTINUED) 

Position 

MoPH:
 

Project Administration:
 

4. 	 Project Director 

5. 	Field Project Dir. 

6. 	 Deputy Field 
Project Director 

7. 	 Assistant Field 
Project Director 

8. 	Project Manager 

9. Mr. Kasem 

Field Workers: 

10. Nurses 

11. VH Volunteers 

12. VH Communicators 

13. VH Committee 

14. VLF members 

Formal
 
Training
 

MD 

MD 

MD 

MD 

MD 

?7 

RN, B.S. 

n/a 

n/a 

n/a 

n/a 

PHC Training 

DPH 

?P 

MPH 

MPH 

?7 

?7 

?7 

?7 

?7 

SED/Credit 
Training 

none 

none 

none 

2 ADRA intn'l 
workshops 

1 ADRA intn'l 
workshop; 1 SME 
network meeting (RLF) 
Revolving Loan Fund 

none 

days training through 
project 

none 

none 

none 

one day training through 
project ­
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Clients: ' n/a ? 	 monthly meetings with 

project staff 

7.2 	 Conclusions 

* 	 Most involved project staff, both at ADRA/Thailand and at the MoPH, 
appear to have solid basic professional backgrounds in the field of medicine 
and nursing, especially those at the national and provincial levels. Most 
also have a good grasp of the complexity of development at the community 
level and of overall project management. 

* 	 Only three staff members (two at the national and one at the provincial 
level) have formal training in PHC. PHC background is notably absence at 
the district level and down. The competence of the VHV was not formally 
researched as part of this evaluation, but the one worker observed was 
unable to prepare ORS. 

* 	 Three project staff have had one or more days training in SED. Provincial 
and District level staff have attended International ADRA Workshops for 
ADRA Matching Grant program staff, but these workshops have been of 
marginal utility to the participants. The international workshops have 
focused primarily on administrative issues with only a few days at each on 
SED issues. The SED presentations were not paced to be timely to project 
development, i.e. they were not relevant to the participants at the time they 
were presented. Technical information:has not trickled down to the field 
level where implementation occurs. 

* 	 When asked about difficulties encountered, various categories of involved 
people (health worker, headman, client) said they were often unable to 
handle technical (i.e. SED related) questions from the clients and wished to 
have more training in this area. Sample questions may include: 
* use of fertilizer? 
* how to start and! operate a fishery? 
* how to integrate SED and health activities? 

7.3 	 Recommendations 

* It is of utmost priority to plan and implement on-site SED training 
activities. This should begin with the provincial and district levels, then 
move to the members of the VLFC, the-volunteer health workers and the 
clients. The upper levels should be involved in training the lower levels. 
Technical assistance to plan and conduct these training session can be 
arranged with external SED consultants or through the Thai SME network. 
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* 	 ADRA/HQ should seriously reconsider the value of training in multi­
country conferences vs. geographically-focused workshops. For 
ADRA/Thailand, a local workshop could provide training assistance to the 
District and community levels. 

* 	 If resources permit, ADRA/Thailand should strengthen the PHC skills of the 
sub-district and community level staff. 

o 	 Exchange visits among staff of this and other Thai NGO/SED projects 
would be beneficial. 

8.0 TECHNICAL ASSISTANCE 

8.1 	 Description of technical assistance to date 

The project has received very little technical assistance either for planning or for 
implementation. The primary assistance came at the two International ADRA 
Workshops where participants had consultants to help them design their DIPs. 
After 	the initial DIPs were written, ADRA/HQ hired a consultants to prepare a 
critique of each DIP. 

The consultant's critique of the ADRA/Thailand DIP was excellent and raised a 
number of important points about the role of women in the project, about the 
sustainability of the loan funds, and about many of the other issues which emerged 
in this evaluation. For some reason, the comments of the consultant were not 
incorporated into the final DIP or present project plans. 

The project has used no outside consultants to advise staff on planning, credit or 
other design or implementation issues. The Field Coordinator is a member of the 
SME network in Thailand but, because of travel time, has been unable to attend 
most of their meetings. 

8.2 	 Conclusions 

The project has had very little technical assistance and that which has been offered 
has not been effective. 

8.3 	 Recommendations 

* 	 ADRA/Thailand must assist the project in locating other NGOs with 
technical expertise in similar projects and facilitate visits between project 
staff (including chairmen of VLFCs) and staff of other projects. 
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o 	 The project should have access to a consultant in the area of credit 
management to assist in the re-planning of the revolving loan fund scheme. 

* 	 Project staff should have access to a consultant or other NGO with 
experience in training village committees to manage money. A consultant 
should design a detailed training plan for training village committees and 
for conducting a series of TOT workshops for district and community level 
staff. 

9.0 THE CREDIT SYSTEM 

9.1 	 Description of activities 

There is a clear need in the community for a mechanism to assist small farmers 
out of the debt cycle and to help them learn to use the formal credit system. 
ADRA/Thailand's project aims to provide credit to the poor. 

The heart of the project is a revolving loan fund which is to be managed by 
Village Loan Fund Committees (VLFCs). Loans are made to groups of five 
clients. The group acts as collateral for its members. 

The fact that Thai culture places a high value on "saving face" and being 
responsible to the community makes the group loan concept an important deterrent 
to default on the part of members of a client group. Another deterrent to default 
is the health care system itself. The associated doctors and nurses are highly 
respected in the project communities. Having the program associated with them 
contributes to the villagers' responsibility to repay loans. 

Loans are predominantly for agricultural purposes and are made for between B 
3,000 and B 10,000. The interest is 15 percent and each client is required to 
place B 10 into savings each month. Almost all the interest (in one village the 
VLFC keeps part of the interest) and the monthly savings are put into a local 
commercial bank where the sum earns 8 percent per year. The idea is that this 
money would at some point serve as capital for the beginning of a sustainable, 
community managed loan fund. 

Loans have been made during two general dispersement periods. The first was in 
May/June 1989 and the second was in March 1990. Almost all loans in the first 
wave were repaid early, suggesting that the repayment period is too long. Loans 
made during the second-phase have not yet come due. So far, there have been no 
defaults. 
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Given the world-wide lack of success with revolving loan funds, special attention 
needs to be given to the careful design and management of the loan funds. 
Current plans are to turn the interest and savings generated in each community 
over to the VLFC. However, the DIP (page 8) states that: 

"...after the first year, the credit will transfer to a loan guarantee 
system. The SED fund will be put into the local agricultural bank. 
The clients can make application for loans directly to the bank." 

The DIP states that a District Loan Fund Committee would be created and this 
committee would recommend those with good credit to the BAAC (agricultural 
bank). This committee has been formed and it currently carries responsibility for 
program management (versus the VLFCs as originally planned). The committee 
has 13 members, all MoPH employees, and is chaired by the Project Manager. 
Members include the Deputy Project Manager, Chiefs of the Public Health 
Centers, six Health Center Directors, one nurse, the District Chief of Sanitation, 
the Chief of Pharmacy and the head of the administrative section of the hospital. 
It meets monthly. 

Somehow in implementation, the intended spin-off to the formal banking system 
has been lost. Project staff at higher levels say this plan could happen but that it 
would take several years for clients to be ready to deal with the formal banking 
system. Project staff at implementing levels recommend, and anticipate, that the 
fund management will stay as it is, or at most transfer to the VLFC level with 
continued management expertise provided by local Health Center staff and the 
District Hospital. 

Interviews with project clients indicate that a number of them have already used, 
or are still using, the local agricultural bank for loans. Those interviewed who 
are not using the BAAC credit source indicated their major reservations were that 
the loan consisted of agriculture inputs rather than cash, and that the process is 
cumbersome. They were also aware that the ADRA project interest would 
somehow be returned to their village, but could not explain the mechanism. This 
appeared to be an.appealing aspect of the ADRA program. 

Interviews with the District BAAC official indicate that the application for 
agricultural loans is indeed cumbersome and time consuming. However, cash 
loans are now available and have been for the past year. Interest rates are 15 
percent, the same as the ADRA revolving loan funds, and no savings component is 
required. By law in Thailand, no interest rate can be over 15-18 percent. 
There are a number of potential problems with the revolving loan fund concept as 
it is now being practiced in the ADRA/Thailand project: 

a Plans to tie the program into the formal banking system are not being 
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implemented. 

* 	 The Village Loan Fund Committees have had only minimal training to 
organize themselves. It is well known that training community committees 
to handle large sums of money requires specialized training and supervision. 
There is no one on the project staff who is able to carry out this training 
and there are no plans to get this expertise from another organization. 

* 	 Interest rates are set arbitrarily rather than to cover the actual cost of the 
management of the credit. Experience with revolving loan funds in other 
countries shows that if the funds are to maintain themselves, the interest 
rates must be adjusted upward as the actual costs of doing business are 
calculated. Inflation in Thailand currently runs at about 5.4 percent. This 
needs to be factored in. 

Research also shows that the interest rate usually climbs to the level the 
local money lender is charging. In other words, money lenders do not 
necessarily charge the usurious rates for which they are often~blamed. The 
money lender in Siratana charges about 60 percent interest, and there is 
competition among the money lenders which keeps their rates in check. 

Setting interest rates is a technical skill and one which VLFCs are unlikely 
to master on their own. 

* 	 The assumption is held by project staff that there will be no defaults on 
loans. Consequently, the term "default" has not been defined in this context 
and no mechanism is in place to handle a default. 

Both the moneylender and the agricultural credit bank report defaults at 
about 20 percent annually. They both lend to slightly larger farmers than 
the ADRA loan fund, whose participants have less land and poorer quality 
land. 

Theoretically, members of the defaulting clients group would be responsible 
for a defaulted loan,'but would the project really make them pay? One risk 
of having such a high number of loans for agricultural uses is that in those 
occasional bad years when there is an unusual drought or other natural 
disaster, all the clients are likely to experience low yields and there may be 
mass defaults, not because of any ill intention on the part of the clients but 
because there is simply no money to repay the loans. 

9.2 	 Conclusions 

The original intent of the revolving loan fund, to use it as a step to the formal 
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banking system, has been lost. 

The VLFCs will require considerable specialized training, which is not currently 
available to project staff, if they are to eventually manage the loan funds. The idea 

of the VLFCs making decisions about who gets loans is a good one; whether they 
can or should handle the actual funds is debatable. 

Given the legal limit on credit interest of 15-18 percent in Thailand, it is very 
likely that the loan funds will decapitalize. This rate of interest is unlikely to 
cover the cost of managing the fund over the long run. 

9.3 	 Recommendations 

a 	 Project staff should go back to their original plan to use the loans as a step 
into the formal banking system. By the time of the third loan, each client 
should know how to apply for a loan from the agricultural bank or one of 

* 	 the other sources of credit available in the area. 

* 	 The project needs expert technical advice in the area of credit management
 
and particularly with the setting of interest rates. Given the dependence of
 
the loan fund on agricultural loans; plans must be made in advance for
 
occasional periodic high default rates when harvests are poor, and those
 
costs must be built into the cost of nianaging the fund. A consultant with
 
expertise in this area should be located and asked to help with planning.
 

o 	 The program must develop stronger tie-ins with the agricultural credit bank 
and other cooperatives in the area. Staff members, for example, should be 
able to train villagers in the application procedures for agricultural bank 
loans. 

o 	 There must be a formal plan for training the VLFCs. The program staff do 
not have the expertise to do it. Outside technical assistance must be sought 
from someone with experience in training village level committees in money 
management, perhaps from some other NGO operating in Thailand. 
ADRA/Thailand should assist in identifying suitable assistance. 

o 	 Since it is unlikely that the revolving loan funds will maintain themselves 
over the long run at current set rates of interest, project staff need to 
discuss the legal limits of NGO-operated loan funds with in-country experts. 
Alternative plans should be drawn up for merging the funds with some other 
credit program before villagers lose their savings. The target villages might 
merge into a multi-purpose cooperative or the agriculture credit bank might 
be asked to take over management of the actual funds, leaving the decision­
making about who gets loans to the VLFCs. In a worst-case scenario, the 
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savings shouldi be removed from the fund. The savings could be moved to 
the BAAC, where they could eventually serve as collateral for individual or 
group BAAC Ibans. 

10.0 PROJECT IMPACT 

10.1 Health Impaci 

Through iiterviews With health workers, VLFC members and clients and through 
observations, a study of records and home inspections, the following findings were 
documented regarding the health impact of the project: 
Health education activities (lectures, posters, video) are included in the monthly 
SED meetings. Most of the people interviewed were aware of the expected health 
outcomes of SED activities. Many said that the health of the community has 
improved "a lot" in the past two years but were unable to give concrete examples. 
A village headman, and' a chairperson of a VLFC (also a loan client) -said there was 
no change in health. 

A review of the records, at a health center which covers three project villages 
showed the following sample of changes between November 1989, and (January 
1990; it should be noted that health records are very well'k6pt. 

November 1989 January 1990 

First degree malnutrition 132 106 -

Use of contraceptives 505 (81%) 529 (84%) 

Women.with >4 ante-natal 
% -check-ups 6 37 

Number of latrines. .. 380 (40%) 465 (50%) 

According to a head nurse,-use of health services has increased in her sub­
district as a result of the SED activities. She attributed. this to the impact of 
the monthly health messages and to the fact that most health-services (ante­
natal care, EPl, family spacing) were provided free-of-charge to clients. 

Many homes have.,one ortwo large reservoirs for a year-round supply of drinking 
water. Latrines..and hand.pumps.were seen, but not as frequntly as the water 
tanks. In one instance, an'SED client had just completed the construction of a 
latrine. His neighbors attributed the latrine to the extra income derived from his 
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November 1989 January 1990 

First degree malnutrition 132 106 

Use of contraceptives 505 (81%) 529 (84%) 

Women.with >4 ante-natal 
check-ups 6 37 

Number of latrines 380 (40%) 465 (50%) 

According to a head nurse, use of health services has increased in her sub­
district as a result of the SED activities. She attributed this to the impact of 
the monthly health messages and to the fact that most health services (ante­
natal care, EPI, family spacing) were provided free-of-charge to clients. 

Many homes have one or two large reservoirs for a year-round-supply of drinking 
water. Latrines and hand pumps were seen, but not as frequently as the water 
tanks. In one instance, an SED client had just completed the construction of a 
latrine. His neighbors attributed the latrine to the extra income derived from his 
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new business. 

In another village, however, two clients (one of whom was the chair of the VLFC) 
said they had neither water reservoirs nor latrines, and that health had not 
improved. In fact, one of the client-mothers had a two-year old with first degree 
malnutrition. The mother said the child had repeated episodes of respiratory 
infection and diarrhea. Neither she nor the village health volunteer knew how to 
prepare ORS. 

The evaluation team attended a VLFC meeting, held in a common village building 
in the 	evening. Most of the time was spent on video messages regarding diarrhea, 
diet and AIDS with little involvement from the audience. 

10.1.1 Conclusions 

In assessing the health impact of this SED project, the assumption is that 
increasing people's income by helping them start their own business will result in 
increased use of health care services (both curative and preventive). The expected 
end result is better health for the individual loan recipient and for the community. 

In general, there seems to be a perceived health improvement in the short history 
of the project by many of those involved in the project as staff and as clients. It 
is unrealistic to quantify these changes in the short time available. Records in the 
health center files may provide a clue as to a potentially developing trend, but are 
not universal enough to provide a statistical picture. The 8-10 client sample 
selected cannot be considered representative of the total number of 176 clients. 

It is unrealistic to attribute any actual health improvements (latrines usage, 
utilization of health services) to the SED activities or to any other concomitant 
health or development activity. At present, any objective impact of SED activities 
on health cannot be conclusively confirmed or denied. 

10.1.2 Recommendations 

* 	 The MoPH together with ADRA should decide whether the health activities 
should remain an essential component of the project for the rest of the 
project. This decision should be based on a) time, b) resources, c) 
expertise, d) commitment and e) priorities. If the MoPH decides to keep 
the health activities, the following steps should be taken: 

(a) 	 conduct a baseline study of household assets in a comparative sample 
of clients/non-clients 

(b) 	 define two or three simple indicators of improved health (e.g. EPi, 
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ORS, 	 # latrine, # hand pump, growth) 

(c) 	 improve the adequacy and effectiveness of the health education 
activities 

(d) 	 develop a focused plan to educate clients to use their extra money for 
health purposes 

(e) 	 reinforce health activities based on selected indicators 

(f) 	 monitor health activities and indicators 

(g) 	 evaluate progress monthly. 

* 	 Technical assistance in PHC, communication techniques and monitoring 
could come from ADRA, the MoPH, other NGOs, local non-formal 
education center and/or consultants. The expertise is widely available. 

* 	 Ideally, the team recommends integrating SED and PHC; however, if by 
providing PHC assistance-the SED component would not be properly 
supported with training and management assistance, the primary objective of 
the project will have been lost. In such a case, the PHC support should be 
considered as a separate activity, apart from this project. 

10.2 	 Impact on Income 

There is considerable anecdotal evidence that income is indeed up for loan 
recipients. As discussed in Section 6.3, the monitoring system is inadequate to 
document any increase in income. However, clients interviewed gave strong 
testimony to improvements in their lives after having received loans. Some 
examples are: 

* 	 Virtually all those interviewed reported being able to build a latrine with 
materials subsidized by the MoPH. Materials for a latrine cost a minimum 
of B 1000. 

o 	 A male client reported that because of the loan, he did not need to sell his 
crops for cash during the lean period, and his family was able to eat better. 

* 	 Several clients are using their second loans to purchase piglets, chickens or 
to stock fish ponds, primarily as a source of food but also for sale for 
additional cash. 

* 	 One female client who used her loan to add to the stock of her tiny shop 
said that she earned more now because she has more things -for sale in her 
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shop. 

* 	 A bicycle repair man was able to stock more spare parts and to purchase 
ducks and 70 chickens which he will sell. 

* 	 One person interviewed noted that there were many home improvements 
among loan clients. 

* 	 Two people interviewed had used a portion of their loan to buy consumables 
(dry fish, fresh fish, baked products). 

As discussed in Section 6.3, there are a number of programs in the Province to 
increase income and it is unclear how much of the increase in inicome.is actually
due to the loans. Ldan recipients and village leaders strongly endorse the program 
and credit it with making dramatic improvements in their lives. -

In target communities, virtually everyone applies for and receives a loan. Target 
communities were chosen because of the number and quality of loan applicants and 
those chosen are, indeed, poor. 

Since virtually everyone gets a loan who wants one, there has been little targeting 
of the very poor this far. In fact, a few very poor people are unable to join 
solidarity groups because their neighbors consider them unreliable and do not want 
to underwrite their loans. -

Many of the loans are-going to women and there appears to be no discrimination 
against women who apply. In two communities visited women played prominent 
roles: the chair of the VLFC in one village is a woman and in another community 
a women's group applied for loans in both disbursements and used the money to 
increase the stock in their shop and to build a more permanent building to house 
it. 

10.2.1- Conclusion 

Since there is such strong'aiecdotal evidence that the project does have an impact 
on income, the greater then is the reason to document this information and to have 
adequate data coming up through a monitoring system to enable project leaders to 
make 	better management decisions. 

10.2.2 Recommendations 

* 	 Under take better documentation of the impact on income with the 
recommendations in Section 6.3 

http:inicome.is
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* 	 Increase the use of participatory evaluation methods that the community 
themselves can use to document their successes and to learn more about how 
best to use their loan money. For example, evaluation data should indicate 
which businesses or crops are most profitable and which are not. 

11.0 PROJECT SUSTAINABILITY 

11.1 	 Findings 

Sustainability of the ADRA/Thailand project depends on three factors: 

* 	 the feasibility of the design of the program, particularly the revolving loan 
funds; 

* 	 overall management and support; and 

* 	 the possibility of continued donor support. 

Sustainability of the loan funds 

The loan funds are unlikely to sustain themselves over the long run. Interest rates 
high enough to cover potential losses during poor agricultural years would be 
above the legal limit for loans in Thailand. However, the loan funds are likely to 
sustain themselves long enough to graduate most clients into some other credit 
system such as a multi-purpose cooperative or the BAAC. If the program went 
back to the original concept of tying the poor into the formal credit system, it 
would serve an important unmet need in the communities. 

The program should to work out an arrangement with other appropriate credit 
institutions. It would need to add an educational component which would teach 
clients how to access this credit. The loan fund could be retained for first time 
borrowers or small loans. 

Overall management 

With regard to overall management and support of the project within the MoPH, 
the prospects for sustainability are high. The project has the strong support and 
personal interest of MoPH personnel at all levels. 

The project, at this time, is somewhat unofficial in that the MoPH has no SED 
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program. While ADRA/Thailand and the MoPH have formal agreements regarding 
the project, it has not yet been institutionalized. 

Initially, the team was concerned about the unofficial nature of the project at the 
Provincial and District levels. SED responsibilities are not part of any personnel 
job descriptions and the project is taken on by staff in addition to their regular 
duties as hospital administrators and ptiblic health physicians who supervise 
community health clinics. However, interviews with staff at all levels convinced 
the team that for a pilot, experimental project, falling outside the government 
regulations regarding loans, cooperatives, and other ministries has some 
advantages. Eventually, when the project has had some of the design problems 
corrected, it will have to be institutionalized in the MoPH or some other ministry. 
National level MoPH officials see the project as potentially replicable throughout 
the country. 

Because MoPH staff get promotions, transfers and go away for further training, it 
is important to the sustainability and continuity of the project that national MoPH 
officials see that there is a minimal amount of project staff turnover and that 
replacements are selected for their ability and interest in managing SED projects 
as well as other criteria, even though SED is not a formal part of their job 
description. 

Project management is adequate for the present time. The lack of official 
protocols for carrying out income-generating projects within the MoPH is an asset 
in a new project which is still finding its way. 

Continued donor suoort 

In the original, optimistic plan, MoPH officials believed the project could be put 
into place in 3 1/2 years. While the other three-countries are five year projects,
this project officially has only 18 months left before donor funding ends. This 
will not be adequate to get the project up and running effectively. Project staff 
have no plans at this time to solicit funds from other donors. 

11.2 Conclusions 

* Project management is strong and contributes to the likelihood of 
sustainability of the project. 

* The loan funds will probably not sustain themselves as community managed 
revolving loan funds and the project needs some re-design to bring it back 
to its original focus of graduating borrowers into the formal credit system. 

* The project is likely to just be underway by the time donor support ends. 
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This will be a major detriment to the sustainability of the project. 

11.3 	 Recommendations 

o 	 MoPH officials should continue their interest in and support of the project. 
The support of national level MoPH staff is particularly important as 
staffing at the Provincial and District levels must be carried out with the 
project in mind. 

* 	 Provincial and District level staff should begin collaboration with officials 
of the BAAC, the cooperative movement and other potential sources of 
credit for the poor, small farmer and begin negotiating agreements with one 
or several loan programs which will accept the philosophy of assisting the 
poor which underpins this project. 

* 	 Project staff should begin a program of educating the poor on the process of 
* 	 applying for loans from formal banks. First and second time borrowers 

might use the project loan fund but subsequent loans should be from formal 
lending institutions. 

a 	 ADRA/HQ should keep this project within the MG for the full five years. 
An unfunded extension would allow the project to continue with the current 
11 villages and work out some of the design problems. Funds for the 
remainder of the grant, including money earmarked for loan funds, should 
go to 	training and technical assistance for staff. 

* 	 ADRA/Thailand and project staff should begin immediately to document the 
impact of the project and consider potential alternative sources of funds for 
post-MG funds. If the project is able to "take off," and we believe it can 
with proper staff training and technical assistance, it would need to scale-up 
and add more communities. This would require additional loan fund 
capital. 

* The issue having been raised by the national project director, MoPH and 
ADRA/Thailand may want to explore ways in which this SED project could 
be integrated with other sectors such as agriculture, community development 
and education. 

o 	 No additional target communities should be added until the program design 
is strengthened and additional staff training has taken place; at least 6 to 9 
months. 
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PART THREE: MAIN CONCLUSIONS AND RECOMMENDATIONS 

12.0 MAIN CONCLUSIONS 

12.1 	 Areas of Strength 

The team found the project to have a number of strengths which have contributed 
to the success of the project so far and which are likely to play an important role 
in its continued success: 

Management/Infrastructure/Staffing: 

* 	 The commitment and motivation of the MoPH at all levels is extremely 
high. Their continued interest is to be encouraged. 

* 	 Rapport between ADRA/Thailand and project staff at all levels is very high. 
The management position of ADRA/Thailand which has evolved thus far in 
the project has worked reasonably well to date, because of the interest and 
involvement of individuals within the MoPH. With a different set of 
individuals, this same arrangement could have been disastrous. 

* 	 The project builds on the infrastructure of the MoPH which is already in 
place. The MoPH has excellent rapport with the community and has ­

experience in record keeping. 

o 	 The project is not part of the official government structure and is viewed by 
staff as aft experiment. This allows it to be more flexible and responsive to 
community needs. The project definitely benefits from the understanding 
which exists all the way up and down the MoPH structure as to why this 
unusual-project is lodged in the MoPH in the first place. 

o 	 Project staff are all well educated and many were involved with the two­
year PRICOR research which gave rise to this project. They see improving 

-	 the income of their clients as an important part of their overall emphasis on 
health promotion and primary health care. 

Proiect Focus: 

* 	 The project focuses on supporting familiar, traditional sources of income. 

o 	 This innovative approach to combining SED activities with primary health 
care, if successful, is very likely to be replicated in other districts and 
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provinces. 

Proiect Impact: 

* 	 There is a perceived health improvement in the short history of the project 
by many of those involved in the project as staff and as clients. 

12.2 	 Issues of Concern 

The team found the project to have a number of areas of concern which, if not 

addressed with the help of experienced persons outside the project, have the 
potential to seriously affect the outcome of the project: 

Project Design: 

o 	 The original intent of the revolving loan fund, to use it as a step to the 

formal banking system, has been lost. 

Management Support: 

* 	 ADRA/HQ's contact with the project has not been adequate. 

* 	 ADRA/Thailand staff are burdened with a high project-to-staff ratio. The 
involvement of the Associate Director should be encouraged and expanded if 
this project is to fulfill its potential. 

Technical Support:. 

* 	 The project has had very little technical assistance and that which has been
 
offered has not been effective.
 

* 	 ADRA/FED is not at present in a position to provide technical assistance to 
this project. 

* 	 SED training has been inadequate in type and quantity. International ADRA 
Workshops have been of marginal utility to the project. Technical 
information has not trickled down to the field level where implementation 
occurs. 

* 	 The VLFCs will require considerable specialized training if they are to
 
eventually manage the loan funds.
 

o 	 PHC skills are notably weak below the Provincial level. 
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Monitorine and Evaluation Systems: 

* 	 The monitoring and evaluation system is not adequate for making 
management decisions or for assessing impact. At present, any objective 
impact of SED activities on health cannot be conclusively confirmed or 
denied. Given the experimental nature of this project, a more precise 
system of gathering data is essential. 

Financial Issues: 

* 	 The potential for delays in the drawdown of funds exists with the current 
set-up involving the regional office. 

* 	 The large disparity in salary between the ADRA/Thailand Associate 
Director and the ADRA/Thailand Director is not justified. 

* 	 Husband-wife teams where one has substantial say in project policy and the 
other handles funds can be problematic. In this case, there appears to be no 
problem. However, ADRA/HQ should continue to carry out periodic audits 
to assure confidence. 

o 	 The current allocation of matching funds is not consistent with the amount 
of time various staff (whose salaries make up much of the match) spend on 
the project. 

* Budgetary decisions should be made at the District or Provincial level. 

Sustainability: 

* Given the legal limit on credit interest of 15-18 percent in Thailand, it is 
very likely that the loan funds vill decapitalize. 

* 	 Donor support will end at a critical point in project implementation. This 
will be a major detriment to the sustainability of the project. 

13.0 RECOMMENDATIONS 

13.1 	 A.I.D 

* 	 Extension for project funding from 3 1/2 to 5 years. 

* 	 AID should allow an 18 month unfunded extension and permit a reallocation 
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of funds from new loan funds to more training and technical assistance. 

13.2 	 ADRA/International-HQ 

* 	 ADRA/HQ needs closer monitoring of the project, including field visits. It 
is recommended that ADRA/HQ visit the project around the start of year 
three to monitor how the recommendations of the mid-term evaluation are 
being implemented 

* 	 ADRA/HQ should, seriously reconsider the value of training in multi­
country conferences vs. geographically-focused workshops. For 
ADRA/Thailand, a geographically-focused workshop could provide training 
assistance to the district and community levels. If the final international 
workshop is held, it needs careful planning based on participants' needs. 

* 	 ADRA/HQ needs to assist ADRA/Thailand to set up a useful monitoring 
system which will provide a clear picture of the project and its needs to 
ADRA/Thailand and to ADRA/HQ as well. 

* 	 ADRA/HQ and ADRA/Thailand need to take the time to more carefully 
calculate their matching share, to ensure that it is included in the budget, 
and that it is spent according to the grant contract. 

e 	 ADRA/HQ should consider keeping this project within the MG for the full 
five years. An unfunded extension would allow the project to continue with 
the current 11 villages and work out some of the design problems. Funds 
for the remainder of the grant, including money earmarked for loan funds, 
should go to training and technical assistance for staff. 

13.3 	 ADRA/Far East Regional Office 

* 	 Although implementation of the project is basically in the hands of the 
MoPH, A.DRA/FED should begin to take a more active role in this project. 
One of the purposes of the MG is to build up SED knowledge and 
experience within the agency and there are two MG projects within the 
ADRA/FED territory. As a start, ADRA/FED is encouraged to inform 
itself 	about the current ADRA/Thailand project and to take a more active 
role in analyzing trimesterly reports. Site visits, particularly when 
technical training or assistance is being provided in-country (or within the 
region) should be scheduled. Ideally, a regionally-based SED expert should 
be retained by ADRA, or at a minimum, an appropriate, regionally-based 
staff-person should be given the task of facilitating the exchange of 
information on the various ADRA-sponsored SED-type programs within the 
region. 
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* In light of the currently minor role of the regional office in monitoring this 
project, creating an extra step in the transfer of funds to the project for the 
purpose of ensuring compliance to a monitoring system should be re­
examined. With increased involvement in the project by the regional office, 
this step could be justified. 

* 	 The unjustified pay disparity between the administrative staff in 
ADRA/Thailand needs to be addressed immediately. 

13.4 	 ADRA/Thailand 

Design Issues: 

* 	 Project staff should go back to their original plan to use the loans as a step 
into the formal banking system. By the time of the third loan, each client 
should know how to apply for a loan from the agricultural bank or one of 
the other sources of credit available in the area. 

* 	 Project staff should begin a program of educating the poor on the process of 
applying for loans from formal banks. First and second time borrowers 
might use the project loan fund but subsequent loans should be from formal 
lending institutions. 

Manaement Issues: 

* For the remainder of this project, it is felt that the present management 
position taken by ADRA/Thailand in relation to the MoPH will work, as 
long as the MoPH is open to the technical recommendations found within 
this report. It will be the responsibility of ADRA/Thailand to coordinate 
the implementation of these-technical recommendations in cooperation with 
the MoPH. To that end, a greater "hands-on" involvement by the 
ADRA/Thailand country director is essential and should be encouraged. 

o 	 The ADRA/Thailand Associate Director should plan to spend approximately 
one week a month through the remainder of the project at the project site, 
particularly at the District and village level. An important role is to listen 
and learn of the problems the district-level and village-level staff and 
volunteers are facing, and to translate these problems and requests into 
practical training and technical assistance sequences. 

* 	 The line of command for the Field Coordinator needs to be defined. 
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Technical Issues: 

* 	 The project needs expert technical advice and/or access to a consultant in 
the areas of credit management (to assist in the re-planning of the revolving 
loan fund scheme) and particularly with the setting of interest rates. 

* 	 Given the dependence of the loan fund on agricultural loans, plans must be 
made in advance for occasional periodic high default rates when harvests 
are poor, and those costs must be built into the cost of managing the fund. 
A consultant with expertise in this area should be located afid asked to help 
with planning. 

* 	 It is of utmost priority to plan and implement on-site SED training 
activities. This should begin with the Provincial and District levels, then 
move to the members of the VLFC, the volunteer health workers and the 
clients. The upper levels should be involved in training the lower levels. 
Technical assistance to plan and conduct these training session can be 
arranged with external SED consultants or through the Thai SME network. 

* 	 Project staff should have access to a consultant or other NGO with 
experience in training village committees to manage money. There must be 
a formal plan for training the VLFCs. The program staff do not have the 
expertise to do it. A consultant or outside technical assistance must be 
sought from someone with experience in training village level committees in 
money management, perhaps from some other NGOoperating in Thailand. 
The consultant/outside expert should design a detailed training plan for 

-	 training village committees and for conducting a series of TOT workshops 
for district and community level staff. ADRA/Thailand should assist in 
identifying suitable assistance. 

* 	 ADRA/Thailand must assist the project in locating other NGOs with 
technical expertise in similar projects and facilitate visits between project 
staff (including chairmen of VLFCs) and staff of other projects. 

* 	 If resources permit,-ADRA/Thailand should strengthen the PHC skills of the 
sub-district and community level staff. 

* 	 Technical assistance in PEC, communication techniques and monitoring 
could come from ADRA, the MoPH, other NGOs, local non-formal 
education center and/or consultants. The expertise is widely available. 

Monitorin2 and Evaluation Issues: 

* 	 Project staff should reconsider the current plans to repeat the baseline 
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survey in May 1990 and at the conclusion of the project. In the view of the 
evaluation team members, this exercise will not likely result in data which 
will assist project management in improving the project nor will it give a 
valid assessment of impact. 

o 	 The Field Coordinator should immediately design a system of monitoring 
the income of a sample and control group of target families. While the data 
will be somewhat imprecise due to the fact that this project has been 
underway for nearly two years, it is nevertheless important that some effort 
be made to document impact and develop a monitoring system which will 
yield data for making management and programming decisions. Better 
documentation of the impact on income must also be undertaken. 

o 	 Increasing the use of participatory evaluation methods would enable the 
community to document their successes and to learn more about how best to 
use their loan money to impact on income and health. 

* 	 The Field Coordinator, in conjunction with other project staff, should find
 
ways to make better use of the project data already collected. In order to
 
do this, he will need access to a portable computer which can be located at
 
the District Office. It is recommended that funds be made available for this 
purpose. 

Financial Issues: 

o 	 ADRA/Thailand should undertake a comparison of the projected matching 
costs in the DIP with the ''Financial Activity for 15 months ended 
December 31, 1989" of ADRA/Thailand's latest audit. While the 
evaluation team did not do all the calculations, the matching shares appear 
to come out short. 

A determination needs to be made on the amount of time various nurses, a 
pharmacist and others spend the project.on MoPH training facilities are 
being utilized and their value needs to be determined. MoPH (provincial) 
office equipment and supplies, plus the vehicle, which were either paid for 
by ADRA or provided by the MoPH were valued by the auditors at 
$29,906.76. Only those MoPH vaccines and needles utilized as part of this 
project can be counted as match. 

Sustainability Issues: 

o 	 Since it is unlikely that the revolving loan funds will maintain themselves 
over the long run at current set rates of interest, project staff need to 
discuss the legal limits of NGO-operated loan funds with in-country experts. 

http:29,906.76
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Alternative plans should be drawn up for merging the funds with some other 
credit program before villagers loose their savings. The target villages 
might be merged into a multi-purpose cooperative or the agriculture credit 
bank might be asked to take over management of the actual funds, leaving 
the decision-making about who gets loans to the VLFCs. In a worst-case 
scenario, the savings should be removed from the fund. The savings could 
be moved to the BAAC, where they could eventually serve as collateral for 
individual or group BAAC loans. 

o 	 ADRA/Thailand and project staff should begin immediately to document the 
impact of the project and consider potential alternative sources of funds for 
post-MG funds. If the project is able to "take off," and ,we believe it can 
with proper staff training and technical assistance, it would need to scale-up 
and add more communities., This would require additional loan fund 
capital. 

13.5 	 Thai Ministry of Public Health 

* 	 MoPH officials should continue their interest in and support of the project. 
The support of national level MoPh staff is particularly important as 
staffing at the Provincial and District levels must be carried out with the 
project in mind. 

o 	 The current project management structure within the MoPH should remain 
as it is for the present, with an emphasis on preparing the next lower level 
to assume the responsibilities of the next higher level, i.e. prepare for 
future decentralization. Village level involvement needs to be emphasized. 

o 	 The MoPH is counseled to work through ADRA/Thailand to obtain 
additional technical assistance and training for this worthwhile project under 
the MG arrangement. This source of funding for expert technical assistance 
should not be under utilized, especially in light of the personal and 
professional interest to the involved MoPH staff. 

* 	 The MoPH with ADRA/Thailand should decide whether the health activities 
should remain an essential component of the project for the rest of the 
project. This decision should be based on a) time, b) resources, c) 
expertise, d) commitment and e) priorities. Ideally, the team recommends 
integrating SED and PHC; however, if by providing PHC assistance the 
SED component would not be properly supported with training and 
management assistance, the primary objective of the project will have been 
lost. In such a case, the PHC support should be considered as a separate 
activity, apart from this project. 
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If the 	decision is made to keep the health activities, the following steps 
should be taken: 

(a) 	 conduct a baseline study of household assets in a comparative sample 
of clients/non-clients 

(b) 	 define two or three simple indicators of improved health 

(c) 	 improve the adequacy and effectiveness of the health education 
activities 

(d) 	 develop a focused plan to educate clients to use their extra money for 
health purposes 

(e) 	 reinforce health activities based on selected indicators 

(f) 	 monitor health activities and indicators 

(g) 	 evaluate progress monthly, repeat the assets study and analysis of 
health indicators semi-annually. 

* Provincial and District level staff should begin collaboration'with officials 
of the BAAC, the cooperative movement and other potential sources of 
credit for the poor, small farmer and begin negotiating agreements with one 
or several loan programs which will accept the philosophy. of assisting the 
poor which underpins this project. 

o 	 There needs to be an understanding that some decisions must be made 
regarding the future placement of this type of activity within the formal 
government structure. 
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APPENDIX A 

Scope of Work 



ADRA/THAILAND MATCHING GRANT III MID-TERM EVALUATION 
SCOPE OF WORK DRAFT 

PURPOSE OF EVALUATION: 
The matching Grant was awarded to ADRA/International to "assist 
the recipient fADRA/International] in developing a permanent 
inter-regional capacity for the planning and implementing of 
community child survival programs". Under the terms of ADRA's 
agreement with the donor, USAID/Washington, the mid-tern 
evaluation is to be independent in nature. This means that at 
least one evaluator will be an individual not currently employed 
by the recipient. The recipient is encouraged to provide at 
least one evaluator from its permanent staff. 

The scope of work for the mid-term evaluation must be developed 
with, and the evaluator(s) chosen to carry out this activity must 
be approved in advance, in writing, by the A.I.D./FVA/PVC Project 
Officer.
 

In compliance with the Matching Grant contract terms as outlined
 
above, ADRA/International is coordinating a mid-term evaluation 
of ADRA/Thailand's Matching Grant. This draft represents a basis 
for discussion, first with the ADRA/Thailand office and secondly 
with USAID/Washington. Other organizations such as the Ministry 
of Health in Thailand and USAID/Thailand may be involved as 
deemed appropriate and beneficial by ADRA/International and 
ADRA/Thailand. 

The evaluation team proposed by ADRA/International will consist 
of Jeffrey Ashe who will serve as an independent team leader with 
expertise in small enterprise development; Sharon F. Tobing, 
MPH, Director of Evaluation who is a permanent staffmember from 
ADRA/International; Jerald Whitehouse, DrPH, an ADRA/Far 
Eastern Regional representative with African and Asian REC and 
general development experience; and an appropriate representative 
selected by ADRA's Far Eastern Division office in consultation 
with ADRA/Thailand (name to be supplied at a later date). 

The mid-term is tentatively scheduled during the period March 19­
30, 1990.
 

ADRA/Thailand Scope of Work p. 1 
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FRAME OF REFERCE
 
This mid-term evaluation will examine the following points:
 

1. 	 Assessment of the process which evolved from project
 
planning to DIP preparation to the current program at mid­
term. How has the current program developed out of its
 
original purpose to -implement findings of the Pricor study
 
in upgrading MOH staff at all levels in an effort to create
 
a greater capacity to implement child survival-type 
interventionsw and to include SED activities? In what ways 
does the current program respond to the needs of the target 
areas and the MOH? 

2. 	 Review of the overall grant implementation process with 
particular attention to the effect of manpover training and 
technical/managerial visits on the project. In this regard, 
the effectiveness of training and visits on the following 
grant purposes relevant to ADRA/Thailand's project will be 
emphasized: 

a. 	 the creation of village development funds for profit­
making projects.
 

b- improved health of young children
 
c. 	 established corps of experienced PEC personnel at the 

district, sub-district and village levels; 

3. 	 Examination and projection of the potential for current
 
project activities to increase the health and economic
 
status of the targeted beneficiaries/participants.
 

SCOPE OF WORK
 
A. 	 Preparatory Work
 

1. Review of documents and literature relevant to the
 
ADRA/Thaifland Matching Grant 

2. 	 Draft of chronology of the project 
3. 	 Identification of indicators of project success 
4. 	 Identification of information sources and stakeholders 
5. 	 Identification of issues affecting implementation 
6. 	 Preliminary design of investigation protocol 

a. 	 final team composition
 
b. 	 instruments
 
c. 	 scheduling
 

B. 	 Field Work 
1. 	 Clarify approach, roles and schedule with evaluation
 

team members
 
2. 	 Finalize on stakeholders, indicators, issues
 
3. 	 Finalize on interview and observation guides, number of 

interviews, observations, focus group meetings, etc. 
and team assignments 

4. 	 Conduct interviews, focus groups and community 
meetings; review documents; make observations 

ADRA/Thailand Scope of Work p. 2 
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5. 	 Debrief country project management, staff, comnmurty 
leaders and relevant others where involved. 

C. 	 Reporting 
1. 	 All team members to debrief to team leader in-country; 

team leader to report to relevant ADRA/Thailand staff. 
2. 	 Team leader responsible for a written final draft 

report.before team leader departs from Thailand. This 
draft report is to include at a minimum: 
a. 	 written summaries of interviews, group 

discussions (including interview guide or 
questionaire used), copies of completed 
questionaires including coding procedures and 
coded data sheets, records of direct observations. 

b. 	 description of any sampling proceduies used and a 
rationale for the choice 

c. 	 summary of findings, conclusions, and
 
recommendations.
 

3. 	 Final report which is accepted by all team members due 
to ADRA/International Department of Evaluation four 
weeks after departing from Thailand. The team leader 
will coordinate with the team members on obtaining 
needed information before any members leave Thailand, 
and for compiling all members' reports into one 
document. If needed, production support assistance 
will be made available through ADRA/International's 
Department of Evaluation.
 

ADRA/Thailand Scope of Work p. 3
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APPENDIX B 

List of People Interviewed 
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PERSONS INTERVIEWED
 

MONDAY, MARCH 23: 
Warren Scale, ADRA/Thailand Country Director 
Dr. Jumroon, Chief Medical Officer, MoPH 
Mr. Narin, A.I.D./Bangkok 

TUESDAY, MARCH 24: 
Visit to Provincial MoPH Offices
 

Dr. Chat
 
Dr. Supachai
 
Dr. Sawi, Chief, Provincial Public Health Office
 
Dr. Prawit, Director of Siratana District Hospital
 

Visit to District Hospital
 
District Health Officer (no name obtained)
 

Visit to First Village: 
Women's Group (three women of group, including teacher­
advisor; store) 
Two village clients, (both female agriculture) 
Village client, (male agriculture) 

Visit to evening health education program (no special interviews) 

WEDNESDAY, MARCH 25: 
Visit to Village Health Center
 

Registered Nurse
 
Community Health Volunteer
 
Mother at health center
 
Client (beauty shop owner)
 

Visit to Second Village
 
Loan Council (chairman and two members)
 

Visit to Third Village
 
Village Loan Committee chairman (male, agriculture)
 
Village client (female, agriculture)
 
Village client (male, agriculture)
 

Visit to Fourth Village 
Headman/client (male, agriculture) 
Village Loan Committee chairman (female, agriculture) 
Village client (female, small shop) 
Village client (female, silk worms) 
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Village client (male, bicycle shop) 

THURSDAY, MARCH 26: 
Dr. Chai 
Warren Scale 
Mr. Pira 

FRIDAY, MARCH 27: 
Visit with money lender 

Visit with BAAC, Siratana branch manager (deputy director) 

Visit to Provincial MoPH
 
Dr. Sawai
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APPENDIX C 

List of target villages with number
 
of clients, gender and loan size and type
 

first and second loans
 



53 .MA - USAID SED PROJECT 
S2RIUTAMA. SISAXET 

FINANCIAL REPORT 
As of 27/03/90 

MXPIRE REPAYMENT SAANCESEX PAPROV LATE 0Al INTEREST 

1q AH 'UE! -

Hiss Ratana Yotee 15-01-0 15-10-90 35,000 B563 30.00 B5,5813.00 
2Kr. Noi Kuscawee 02-03-90 02-12-90 B5,000 3553 30.00 85,583.00 
IMr. Fers fitavee 22-03-90 22-12-90 33.000 3338 30.00 B3,338.00 
4Mr. Sobat Aadpae 22-03-90 2-12-90 B5,000 3563 80.00 B5,563.00 
5 Mr. Sri 
8Kr.Arn 

ilorajan 
Sarisaard 

22-03-90 
15-01-90 

22-12-90 
15-10-90 

25.000 
23,000 

3683 30.00 
80.00 

85.563.00 
B3,338,00 

' Kr.8unpoc 
3 Mr.,Learc 
Mr.Luern 

as& 
Kuatawee 
Kuyrarn 

30-01-90 
15-01-90 
15-01-90 

30-10-90 
15-10-90 
15-10-90 

B5.000 
36.000 
B5 .000 

B5638 
3563B563 

30.00 
30.00 
30.00 

B5,563.00 

95,563.00 
Rr.Scr. Salsung' 15-01-90 15-07-90 85,000 3375 BO.00 B6.375.00 
Mr,5orn Ye:ee 15-01-90 15-10-90 B5,000 5563 30.00 35.563.00 
qr.SLnot Raensarn 15-01-90 15-10-90 04,000 3450 B0.00 4,450.00 
HMr.Thn Yotee 15-01-90 15-10-90 85.000 8563 30.00 85 .553.00 

4Kr.vTngpan iurkang 
:5 Mr.Wan angwrong; 

15-01-90 
15-01-90 

15-10-90 
15-07-30 

25,000 
35.000 

B563 
3375 

80.00 
81 .015.00 

R5,552.00 
84 .300.00 

:6 4rs. Chawee Kuatawee 
: Mrs. Tutarat Saisung 

:8 Mrs. Ilpai Kuatawee 

22-03-90 
15-01-90 
22-03-90 

22-12-90 
15-10-90 
22-12-90 

B5.000 
35,000 
85,000 

2563
35538563 
3553 

80.00 
30.00 

B5.553.00 
35,563.00 
B5,563.00 

:3 Mrs. On Yotee 22-03-90 22-12-90 B5.000 8563 30.00 35.563.00 
20 Mrs. Poun Sinoun 
R'rs. Saaurt Sinaun 

22-03-90 
22-02-90 

22-12-90 
22-12-90 

B4.000 
25,000 

B450 
8563 

30.00 
20.00 

84,450.00 
B51563100 I. 

q2rs.Budsaaee 3ripooils 
. Nrs.Jan Thtee 
24 rs.sipa -roajan 
SXMrs.Sunan SaisunU 

15-01-90 
(50-90 

3-01-90 
2-O!-90 

15-07-90 
15-!0-90 
30-10-90 
15-10-90 

B5,000 
85.000 
33,000 
35.000 

3375 
B563 
3338 
3563 

81,075.00 
30.00 
30.00 
30.00 

34,300.00 
B5,563,00 
B3,338.00 
35.563.30 ' 

's.rg:an ms :5-91-90 15-!0-90 33,500 3394 30.00 33894.33 
- rs.,: 
-Krs. :2 

:.anaiouo 
::eurn 

.5-io-:a 
15-10-30 

35,000 
310, 000 

3563 
31,135 

30.03 
30.03 

35553 .03 
3119125,00 

21lge.tal 3135.500 514,692 32,150.00 . 3tt,:s*tt 
I q. ty 

^AN HULY 

Miss Jcngioi 7,.narnew .5-82 -0 05-21-10 25.000 B563 80.00 25.663.00 
Mr.Booniear Mannart 
Mr.Chun knocharc 

03-01-90 
03-01-90 

03-07-90 
03-10-90 

25.000 
85,000 

2375 
8583 

80.00 
80.00 

95,375.00 
85.563.00 

Mr.leang "u~ieur 03-01-90 03-10-90 25.000 8563 80.00 35,553.00 
Hr.,Roa iunuer 05-02-90 05-11-20 82.000 2225 50.00 32.225.00 
Mr. une 
IMr.La Ingsa 

see 05-02-90 
D3-01-90 

35-11-90 
03-10-90 

35.000 
83.000 

8563 
2333 

80.00 
20.00 

B5,563.00 
B3.338.00 

IS:.IHir.s:-en 33-01-30 03-:11-30 .4.000 a450 000 34.450.00 
1. 

http:32,150.00
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I Mr.Nai 
:0 r.ay 

qr.Pet 

Manoonart 
Nanocnart 
Sisrijan 1 0 

03-01-90 
3-01-90 
3-01-90 

03-10-90 
03-07-90 
03-10-90 

35,000 
5.000 
35,000 

30,00 
30.00 
30.00 

B5.553.00 
95.375,00 
35.553.00 

r.Pi Keethong 
3 r.Pinit Jaiyen 

X 53-01-90 
3-0!-90 

03-07-90 
03-10-90 

2.000 
35,000 

30,00 
30.00 85,563.00 

qrPraht Sotthip HiNI03-02-90 05-11-90 B5.000 80,00 35,563.00 
HrPraneet Sorsev 45-02-90 05-i1- 3D 35,000 30.00 35.563.00 

A'Hr.Prapa Sorntaev 03-01-90 03-10-90 53.000 20,00 33,338.00 
:' r.Rapin Kanochart 03-01-90 03-10-90 35,000 30.00 35,553.00 
18fr.Sasai Jaien 03-01-90 03-07-90 B5,000 80.00 85,375.00 
A Mr.sanui Tingsa H ' 03-02-90 03-10-90 35,000 80.00 B5,563.00 
20 fr.Son Manoceart F 05-02-90 05-11-90 35,000 30.00 85 ,563. 00 
21 Mr.Socsribantoung Sistija 
22 Hr.Tee Satapan 

03-01-90 
05-02-90 

03-10-90 
05-11-90 

35,000 
22,500 

80.00 B5,553.00 
82,781.00 

3 Mr.Yukee 
24 Mrs. Ian 

Dankasal 
Hanochart 

05-02-90 
03-01-90 

05-11-30 
03-10-90 

35,000 
35.000 

80.00
30,00 
30,00 

B5,563.00 
85,553.00 

25 Mrs. Luapoey Jaiyen FF'03-01-90 03-10-90 35.000 30.00 65,563.00 
235rs. Pok Kuatoon 03-01-90 03-10-90 80.00 85,553.00 
31''rs. 50achour Chancarc 35-01-90 03-05-90 30.00 2.100.00 
.3mrs.Banyat Sattapan D3-01-90 03-10-90 35,000 30.00 B5.563.00 
29 Xrs.Buddee Sornkaev 03-01-90 03-10-90 B5,00085,000 80,00 85,563.00 
:j Hrs.Jai Nuatasing 33-01-90 03-10-90 30.00 85,53.00 
:1Krs.Juu Tingsa F 03-01-90 03-05-90 33,000 B0.00 B3,150,00 
32Nrs.Lrongjit Putpan 05-02-90 05-11-90 35,00033,000 20.00 95,563.00 
33 Mrs.14d ChancharE 03-01-90 03-05-90 86,000o 30.00 85,250.00 
34 Mrs.Pin Pawrong 03-01-90 03-10-90 80.00 85,563.00 
35 Mrs.Poung Jasparaev 
35 Mrs.Prapan Chantra 
3 Krs.Sae Lusin 
38 Xrs.Sakul Saisijan 

F 
F 

33-01-90 
03-01-90 
3-01-90 

03 -01-90 

03-10-90 
03-10-90 
03-10-90 
03-10-90 

85,000 
35,00085,000 
85,000 

30,00 
80.00 
30.00 
30.00 

82,225.00 
35,563.00 
85,553.00 
85.563.00 

23 Mrs.Sies 
'3 Xrs.Sin 

'rs.0t 

Jaiyen 
outa 
Sartttp 

Y 
03-01-90 
33-01-90 
3-012-90 

03-10-90 
03-10-90 
03-02-9! 

820,000 

83,000 
33,000 
25.000 

30.00 
B.00 
30.00 

3.338.00 
23,338.00 
35. 83 .30 

'2Xrs.Srithang Chantra 
Xrs.S.aee .qanocnart 

33-01-?0O03-10 -90 
35,000 

30,00 
23.00 

25.53.C0 
25 .563 .00 

Mrs.Suaee !anocnarc :5-02-90 05-11-10 85.000 80,00 35,563.00 
5 KrsSupa Chancnart­ 33-01-90 03-10-90 35.000 80.00 85,583.00 
45 Mrs.Suraji- tdapet 23-0 1-90 03-07-90 310,000 30.00 810.150.00 
f'9rs.Surat Sorti 53-01-90-03-07-90 34,000 30,00 94.300.00 
Y).rs.1ral Chancna-t 3-01-90 03-10-90 B3.000 BO.00 83;338:00 

hiilage Total -B219,500 323,051 8000 getetts 

1Mr. Savin ?hangdee F013-03-10 13-12-90 33,500 ;394 80.00 B33,94.00 
: Hr.Saghad Arkarn .10:3-02-30 15-11-30 55.000 8563 30.00 85.553.00 
3 Mrs. ianao Yasr F 13-03-90 13-12-90 33,500 8394 60.00 83,894.00 

.I.s. Lng anthong :2-03-90 13-12-50 33.000 3338 33,338.00 
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qNrs.Laspai Praraev 
Mrs. Thue irongjansarn 
Mrs.Boonsong Yoryod 

* .M yan KeurDan 
YHrs.Rohdee Thosor 
. rs.Sal Arkarn 
!rsSaachern Arkarn 

- Krs.Soayoo fourthong 
4rs.Sorn thongiara 

1 mrs.surat Karniapat 
5 Mrs.Tew Laon 

:3-03-90 13-12-90 
13-03-90 13-12-90 
15-02-90 15-11-90 

F 15-02-90 15-i1-90 
? 15-.)2-90 15-11-9D 
!!5-02-90 15-11-90 
15-02-90 15-11-90 

i 15-02-90 15-11-30 
:5-02-90 15-11-30 

F 15-02-90 15-11-90 
F1-O2-9015-11-90 

33.500 
33,500 
34,000 
35,000 
35.000 
35,000 
33,000 
35,000 
35,000 
35,000 
B5.000 

8394 
3394 
8450 
8563 
8563 
8563 
8338 
3563 
9563 
B8663 
3563 

30.00 
30.00 
30.00 
30.00 
30.00 
30.00 
30,00 
30.00 
20.00 
30.00 
;0.00 

83,894.00 
83,894.00 
B1,450.00 
85.563.00 
B5,563.00 
85,563.00 
3.3338.00 

95.563.00 
35.563.00 
05,563.00 
85.563.00 

7lage Total , 864,000 87,206 80.00 B71,206.00 

3AM NOG DON 

Mr. unchar Srisnara 
.Yr. deni iavaacnai 
Mr. Eoon hosa 
.r.Lean - mana 
Kr. Hueng Chuenjunpa 
Wr. Thongleang 30athong 
Hr. ?hongpoon Chainus 
Hr. Tan Haneejan 

9 Hr. Vichin Nonnot 
.-qrs. Perk chuntan 

H20-02-90 20-11-30 
x "C-02-90 20-11-90 
N 20-02-6c 20-11-90 
9 20-02-90 20-11-S0 
q 30-02-90 20-11-90 
f 20-52-90 20-11-90 
. 20-02-90 20-11-30 
K 20-D2-90 20-11-30 
. 20-02-90 20-11-90 
F 20-02-90 20-11-90 

32.000 
B1,000 
35,000 

85,000 
B5,000 
32,500 
a5.000 
85,000 
B5.000 
34,000 

3225 
3583 
3563 
3563 
8563 
8281 
B583 
9563 
B563 
3450 

50.00 
30.00 
30100 
30,00 
30.00 
80.00 
30.00 
30.00 
0.00 

30.00 

92.225.00 
35,563.00 
55,563.00 
85,563.00 
85.563.00 
22,181.00 
t5,563.00 
B5,5563.00 
85,583.00 
B4,450.00 

Village TItal )U 843.500 34,897 20.00 848,397.00 

:AN lOHG TTAN 

.:3:.*ci~aurz 3oonragsa 
- M.iLeag Xapara 

vr.Jan ornrsa 
HrKam Lukkana -

*fr.11ag Sriscarongt . 
l:.Moa Srisunrong 
qr.h TateeN 
Xr.Noi Thtanai 
r.Foa Luikana 
Fr:PoM Ramoakdee 
. r.Pcy ailelfrn 
HrSucat zciparad 
lirfongaang Soasanteea 

IiKren aileurn 
. frs.E ;aileurn 

:b Krs.Huy Jaileurn 
*' Ursarr Ea:rt.c 

::- ! 30 :3-o5-5J 
N :'- 1-1 i-0 
q :.-Oi-90 10-05-90 
V 10-01-90 10-05-30 
H 10-31-30 10-05-30 

:0-01-30 10-05-30 
10-01-90 !0-05-90 

. -41-90 10-06-90 
q 0-01-0 10-05-90-

!15-U1-90 10-05-90 
10-1i-30 10-05-90 
10-0!-90 10-05-99 

N i-1!-90 10-'5-90 
HIC-.l-9 10-05-30 

.:-.1-;C 10-05-53 
F 10-01-90 10-05-90 
F 1-91-30 IS-20 

-

35,000 
32.500 

310,000 
B2.500 
22.500 
;2.500 
82.500 
32,500 
B2.500 
22.500 
32,500 
2I500 
2,500 
82.500 
32.530 
22.500 
32M500 

9350 
2125 
2500 
8125 
3125 
3125 
1125 
8125 
B125 
9125 
;125 
3125 
3125 
9125 
3125 
8125 
3125 

9.0 
0.o0 
33.30 
30.00 
:0.20 
30.00 
39.00 
20.00 
3000 
30.00 
30.00 
20.00 
'0.00 
50.00 
20.00 
30.00 
30.00 

5.203 
23.625.30 

Bio.500,00 
82,625.00 
32,i25)0 
2.625.00 

52,625.00 
32.625.00 
82.625.00 
52.525,00 
92.525.03 
R2525.00 
52;625.0V 
52,835,00 
32,825.00 
82.625.00 
"3,821000 
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.3 Mrs.Nupin Parnparao 
Mrs.Ouy Boonraisa 

:11	 
Mrs.Sungvan Jaileurn 
Hrs.7an Polpala 
Mrs. An Jaileung 

.:ALge Total 

N9 	l0NG 710
 

1 Xiss-Wantong Joroub 
2Xr. Soonpang Intachart 
3 Mr. Saithong Ponglun 
4 Mr. Sin Yaowarad 
5 Mr. Sosyod Yanpeng 
H Tunthong
gr. Subin 

H Heelaka
Mr. Surichai 

3Hr. fid Oboun 
3Wr.Boonseri Koonchi 
3 Mr.Juanong Patorong 
.!Xr.Eaev KuAsean
 
:2 Ir.Psaus Wrongpituk
 
13 Xr.Paseart Pajan
 
:1 KrRod Wanpeng
 
15 r.Seng Kasacnart
 
16 Kr.Soachat leeraka
 
17 r.Soakid aevkar
 
3lKr.Sospong leerara
 

:3 Kr.Sunee ieeraka
 
C-Xrs. Kalee Pounan 

Yrs. ?ei thongpec 
32rs. Salee Ountart 
2:Mrs,3oonsee ?oungsang 
24 Mrs.hoonsoa Torcnai 
25 Hrsj.an Kaewkar 
:6 frs.Juarong tanpan.-. 
2'Xrs.Kim Keurpan ' 

23 mrs.Pronaee Tanpan 
SKrsoijai Keungkaev 

: Hrs.Suaarai Past 
II Mrs.Sungworn intachort 
2 	rs.Tongpoon Intacbort
 

'illage Total 

HN ?OG11 

Miss Sutas 'aoon
 

10-01-90 10-05-90 
10-01-90 10-05-90 
1o-01-90 10-05-90 
10-01-90- 10-05-90 
10-01-90 10-05-9D 

23-01-90 23E10-90 
19-02-90 
19-02-90
 
19-02-90 
19-02-90 
19 -02-90' 
19-02-90 
19-02-90 
23-01-90 
23-01-90 
23-01-90 
23-01-90 
23-01-90 
23-01-90
 
2301-90' 
23-01-90
 
23-01-90 
23-01-90 
23-01-90
 
19-02-90 
19-02-90 
13-02-90 
23-01-90 
23-01-s0 
23-01-90 

19-11-90 
19-11-90 
19-11-90 
19-11-90 
19-11-90 
19-11-90 
19-11-90 
23-10-90 
23-10-90 
23-10-90 
23-10-90 
23-10-90 
23-10-90 
23-10-90 
23-10-90 
23;10-90 
23-10-90 
23-10-90 
19-11-90 
19-11-^0 
19-11-90 
23-10-30 
23-10-90 
23-10-90 

23-4-9023-07-90 
23-01-90 23-10-90 
23-01-90 23-10-90 
23-01-90 23-10-90 
23-01-90 23-10-90 
23-01-90 23-10-90 
23-01-90'23-10-90 

? 	 !5-02-90 15-11-30 

22,500 
25,000 
82.500 
82.500 
B2,500 

367.500 


B5,000 
35,000 
B5,000 
B5,000 
35,000 
B4,000 
35,000
 
25,000 
B5,000 
B5,000 
85,000
 
BS,000
 
85,000 
85,000 
35,000
 
35,000 
B5,000 
85,000 
35,000
 
25,000 
a5000 
05,000 
85,000
13,0100 
35,000 
85.000 
35,000 
85 .000 
B5,000 
85,000 
85,000 
83,000 

8155,000 

35,000 


B125 
B250 
8125 
3125 
8125 

B3.375
 

8563 
3563
 
B563
 
B563
 
8563
 
8450 
8553
 
3563 
B563
 
3563 
8563 
B563
 
3563
 
B563 
8553
 
B563 
B563
 
B563 
3563 
8563 
3563
 
5563 
i563 
3338
 
3563 
B315
 
B563 
B563
 
3563
 
8563 
B563 
8338 

817,265 

3563
 

30.00 
R000 
B0.00 
B0.00 
B0.00 

30.00 


80,00
 
B0,00
 
B0,00 
60.00 
BO.00 
80.00
 
80.00 
30.00 
30.00 
30.00 
80.00 
BO.00 
80.00 
30.00 

10,00 
B. 00 
30,00 
30.00 
30.00 
Be.00
 
30,00
 
30.00
 

.00
 
30.00 
30.00 
80.00
 
30,00
 
80,00
 
30.00 
30.00 
10.00 
80.00 

BC.00 


30.00 


32.525.00
 
35,250.00
 
B2.625.00
 
82,525.00
 
82.625.00 

B70,875.00
 

5 ,553,00
 
B5,563.00
 
B5,561.00 
85,58300
 
35,563.00
 
B4,450.00 
35,583.00
 
85,563.00
 
B5,563.00 
85,63.00
 
85,563.00 
85 ,56f. 00 
35,553.00
 
85,553.00 
05,563.00: 
35,563.00 
0.5563.00 
85,563.00 
35,563.00 
35,563.00 
a5563.00 
35,563.00 
51583.00 

33333.00 
5,563.00 

35 .3? 5. 00 
35,563.00 
35,563.00 
as.563.00 
5.563. 00 

a5,563.00 
B3,336.00 

3* ,**.*t
 

-5 63.. 0
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http:a5,563.00
http:as.563.00
http:35,563.00
http:35,563.00
http:5,563.00
http:33333.00
http:51583.00
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http:a5563.00
http:35,563.00
http:35,563.00
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http:0.5563.00
http:35,563.00
http:05,563.00
http:85,553.00
http:35,553.00
http:85,563.00
http:85,63.00
http:B5,563.00
http:85,563.00
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http:B5,563.00
http:B70,875.00
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http:82,525.00
http:B2.625.00
http:35,250.00
http:32.525.00
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2Hr. Chura Doungsri 
3Fr. Jan Thosok 
4 Kr. Samong Thosok 
5 Mr. Savin Beamart 
6 1r. Tot Cbursorn* 

Mr.Boonleng Songtan 

8 Hr.Boonna Arkran 

3 Kr.Jit Thosok 


:0 Kr.Orn Silairong 
11 Mr.Pet Tienthong 
12 Nr.Suarn Palee 
13 Kr.Saaran Todjak 
1 fr.Sid Tienchai 
15 Kr.Suiin Doungden 
1H Kr.Wichit Htantang 
17 Mrs. Bouy Palee 
18 Mrs. Bouysorn Thosok 
19 Mrs. Jandee Tasao 
20 Mrs. Laiai iorasong$ 
1 Mrs. Orratai Chaisid 

22 Mrs, Pan Thosok 
23 Mrs. Savas Jantana 
24 Mrs. Soujit Thongsin 
25 Xrs.Boon Thosok 
26 Irs.Chaleang Tasao 
27 Mrs.gang Horachart 
28 Mrs.Jant KranpaLt 
29 MrsJeen Vaengting 
30 Mrs.Jeia Pales 
31 Hrs.Kannika Sising 

32 Krs.Roung Thosok 

33 Mrs.Orr Pourpae 

4	grs.Peng Thosok 


Xrs.Fin Jaiboon 

Hrs.Rasauee ouythong 

Krs.Sari Sukkasaeu 


38 Mrs.Saluo Doungpan. 

39 Krs.Saneung Boonta 
40 Krs.Sanorn Parin 
41 Xrs.Soahat Thosok 
42 Xrs.sosai Songthan 
43 Xrs.Sualee- Bouythong 
44 Krs.Suparp Songthan 
45 Xrs.Thor Thosok 

46 Mrs.Yon Thunthong 

47 Mrs.Young Sising 


Village Total 


9 13-03-90 13-11-90 
1 13-03-90 13-12-90 
H 13-03-90 13-12-90 
M 13-03-90 13-12-90 
9 13-03-90 13-09-90 
H 15-02-90 15-11-90 
H 15-02-90 15-11-90 
f 15-02-90 15-11-90 
1 15-02-90 15-11-90 
1 15-02-90 15-11-90 
I 15-02-30 15-11-90 
x 15-02-90 15-11-90 
9 15-02-90 15-11-90 
i 15-02-90 15-11-90 
9 15-02-SO 15-11-90 
F 13-03-90 13-12-90 
F 13-03-90 13-12-90 
F 14-02-50 15-11-90 
F 13-03-90 13-09-90 
F 13-03-90 13-12-90 
F 13-03-SO 13-12-90 
F 13-03-90 13-12-90 
F 13-03-90 13-12-90 
F 15-02-90 15-11-90 
1 15-02-90 15-11-90 

F 15-02-90 15-11-90 

T 15-0290 15-11-90 

F 15-02-90 15-11-90 
F 15-02-90, 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15;11-0 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11'90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-SO 
F 15-02-90 15-11-90 -
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 
F 15-02-90 15-11-90 

85,000 

83,500 

82,000 

85,000 

33,000 

35,000 

33,000 

B5,000 

35,000 

85,000 

85,000 

85,000 

B5,000 

35,000 

85,000 

33,500 

83.500 

25,000 

83,000 

33,500 

32,000 

23,500 

22.000 

25,000 

85,000 

85,000 

32,000 

85,000 

B2,500 

85,000 

B5,000 

85,000 

85.000 

B5,000 

25.000 

53,000 

B5,000 

35,000 

85.000 

82,500 

B5,000 

25,000 

B5,000 

83,000 

85,000 

83,000 


3198 500 . 

B563 

8394 

8225 

2583 

3225 

B563 

8338 

3563 

8563 

3563 

8553 

B563 

B563 

3583 

3563 

8394 

8394 

3583 

8225 

2394 

3225 

2394 

8225 

2583 

B563 

3553 

8225 

8583 

8281 

3563 

3563 

8563 

8563 

B563 

3553 

8338 

B563 

863 

8563 

8281 

8563 

B563 

8583 

8338 

8563 

8338 


822 12 1I 

80.00 

20.00 

BOD 

30.00 

30.00 

20.00 

8000 

BO.00 

30.00 

80.00 

0.00 


30.00 

80.00 

80.00 

20.00 

80.00 

20.00 

20.00 

20.00 

30.00 

80.00 

30.00 

80.00 

80.00 

90.00 

80.00 

B0.00 

30.00 

30.00 

30.00 

30.00 

80.00 

80.00 

80.00 

30.00 

80.00 

80.00 

B0.00 

80,00 

80,00 

30.00 

80.00 

80.00 

80.00 

80.00 

20.00 


80.00 

85,563.00
 
83,894.00
 
82,225.00
 
B5,563.00
 
33,225.00
 
85,563.00
 
B3,338.00
 
35,563.00
 
85,583.00
 
85,563.00
 
B5,563.00
 
85,563.00
 
35,583.00
 
35,563.00
 
85,563.00
 
83,894,00
 
B3,894.00
 
85,563.00
 
33,225,00
 
23,894.00
 
82,225.00
 
83,894.00
 
B2,225.00
 
25,563.00
 
85,563.00
 
25,563.00
 
22,225.00
 
B5,563,00
 
82,781,00
 
85,563.00
 
85,563.00
 
85,583.00
 
85,563.00
 
85.53.00
 
B5,563,00
 
33,338,00
 
B5,553.00
 
35.563.00
 
35,553.00
 
B2,781,00
 
B5,583.00
 
85,563.00
 
85,553,00
 
B3,338.00
 
85,563.00
 
83,338.00
 

Batte,s 
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http:B5,583.00
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BANSUlNG AO 

! Kr. Sli Suvanwrong 
2 Xr. Boon Chuanarm 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

B3,500 
82,500 

80.00 
80,00 

83.894.00 
B2 ,1781. 00 

3Kr. Boonma Tham 08-03-90 08-12-90 83.500 80.00 B3,894.00 
I Hr. Boonsong Churnjan 
5 Hr. Boonsoun lumudos 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

33,500 
B3.500 

80.00 
B0,00 

B3 894 .00 
83,894.00 

a Mr. Chan 
7 Kr. Chum 

Suwanwrong 
Larlean 

08-03-90 
08-03-90 

08-12-30 
08-12-90 

B3,500 
33,500 

90.00 
B0.00 

83.894.00 
B3,894.00 

8 Kr. Jan Poravan 08-03-90 08-12-90 23,500 80,00 33,894.00 
9 Mr. John Pusseluk 13-03-90 13-12-90 83,500 80,00 B3,894.00 

10 Kr. laen Songiord 
11 Hr. Kan Chaivrongsa 
12 Kr. Kan jorsub 
1i . r, lgqjanana 
14 Mr. Led Jansentri 

13-03-90 
13-03-90 
08-03-90 
08-03-90 
08-03-90 

13-12-90 
13-12-90 
08-12-90 
08-12-90 
08-12-90 

83,500 
33,500 
B3,500 
B2, 500 
93,500 

80.00 
90.00 
90.00 
20.00 
80.00 

B3,894.00 
B31894.00 
B3,894.00 
32,781.00 
B3,894.00 

15 Hr. Korn Sungiunarid 08-03-90 08-12-90 83,500 80.00 B3,894.00 
15 Kr, ulee Kingkpta 
17 Hr. jun Iingjanooo 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

83,500 
83,500 

80.00 
B0.00 

83,894.00 
93,894.00 

18 Kr, ha Saithong 08-03-90 08-12-90 B3,500 80.00 33,894100 
19r. Lee Saithong 08-03-90 08-12-90 83,500 80.00 83,394.00 
20 Kr. Li Songsord 
21 Hr. Kee Saithong 

13-03-90 
08-03-90 

13-12-90 
08-12-90 

83,500 
B3.500 

B0.00 
B0.00 

83,894.00 
83,894.00 

22 Kr. Morn Jaontri 08-03-90 08-12-90 33,500 80.00 3,894.00 
23 Hr. Hun iangvrong 
24 Mr. lor& Sungsuarid 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

83,500 
B3,500 

80.00 
80.00 

83,394.00 
B3,894 .00 

zL-r. Pairot Pravarn 08-03-90 08-12-90 82,500 80.00 82,781.00 
26 Kr. Pasong Miraichai 08-03-90 08-12-90 82,500 B0,00 82,781.00 
27Kr-,Pn-g' Songordt 13-03-90 13-12-90 B2,500 80.00 82,781.00 
TrXrt-Fet Saita 08-03-90 08-12-90 82,500 80.00 82,781.00 
29 rPo Yasnrt 08-03-90 08-12-90 B3.500 80.00 B3,894 .00 
30 Kr. Pray Pilakaew' 08-03-90 08-12-90 B3.500 30.00 83,394.00 
^I Kr. Pry Saithong 
:2 Kr. Saneang Chainarm 
33 Kr. Saseang aivrong 

08-03-90 
08-03-90 
0803-90 
08-03-90 

08-12-90 
08-12-90 
08-12-30 
08-12-90 

23,500 
B2,500 
33,500 
82,500 

30.00 
80.00 
80,00 
B0.00' 

33.894.00 
32.781.00 
93,894.00 
B2,781.00 

35 Kr. Satit 
35 Hr. Savid 

Songsard 
Choochid 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

83,500 
83,500 

80.00 
30.00 

B3,894.00 
83,894.00 

37 Hr. Saweng Boontasin 08-03-90 08-a-90 83,500 D0.00 33.394.00 
33 Mr. Sawrang Kunsee 08-03-90 08-12-90 83,500 B0.00 83,894.00 
39 Hr. Swirang Saithong 
40 Kr. Sopee Saithong 

08-03-90 
)-03-90 

08-12-90 
08-12--90 

83,500 
83,500 

30.00 
30.00 

83,894.00 
83,89 4.00 

i1 r. Sri Saithong 
42 Hr. Suparp Ngonsingad 

08-03-90 
08-03-90 

08-12-90 
08-12-90 

03,000 
03.500 

30.00 
80.00 

B3,338.00 
83.894.00 

43 Kr. Tawatchai Parvan 13-03-90 13-12-90 83,500 30.00 B3,394.00 
44 Kr. Thongdee Sungsuarid 08-03-90 08-12-90 23,500 80.00 B3,894,00 
45 Hr Thongsur Boonna 09-03-90 09-12-90 33.500 B0.00 83,894.0 
16 Mr. Varn Poravan 08-03-90 08-12-90 33,500 80.00 33,894.00 
47 Mrs. Chui Boontasin 08-03-90 08-13-90 B3,500 BO.00 83,894.00 
18 Wrs. Churn Saithong 9-03-90 09-12-90 83,500 30.00 33,894,00 
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9 s.Keas Janioncri 
0 Mrs. 1beaChuiyen 
S1Mrs. He Fadt&b 
52 Mrs. Neat Kingjanaol 
53 Mrs. Porn Janucntri 
54Mrs. raeng Saithong 
55 Mrs. tassana Tochai 

illage Total 


0TAL 257 


2 	 08-0:-90 08-12-90 
08-03-90 08-12-90 
08-03-90 03-12-90 
08-03-90 02-12-90 

F 08-03t-90 08-12-90 
v 08-03-90 08-12-90 
F 08-03-90 03-12-90 

83.500 

33.500 

B3,500 

53,503 

82.500 
33.500 

33.503 


8183,000 


31.066,500 


8394 

5394 

9334 

3394 

3281 
3394 

5394 


320,597 


8113,217 


B0.00 

90.00 

30,00 

20.00 

30.00 
0.00 


30.00 


30.00 


82,150.00 


83.894.00 
83,894.00
 
3394.00
 

-	 33.894.00 
32,781.00 
3,894.00
 

33,894.00 

asett 

B1,177,567,00
 

http:33,894.00
http:3,894.00
http:32,781.00
http:33.894.00
http:83,894.00
http:83.894.00
http:82,150.00
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APPENDIX D 

Summary of savings by village 
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SMALL ENTERPRI SE DEVELOPMENT 

FOR 

PRIMARY HEALTH CARE PROJECT 
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SUMMARY OF REPAYMENT
 

SMALL ENTERPRISE DEVELOPMENT FOR PRIMARY HEALTH CARE PROJECT
 

FEBRUARY 16, 1990.
 

NAME AMOUNT NO.OF INO. 0F PRINCIPAL INTEREST ANOUNT OF BALANCE 

OF VILLAGES OF LOAN CLIENTSIREPAY REPAYME NT 

1. NONG TAO 99,500.00 40 40 99,500.00 7,473.75 106,973.75 00,000.001 

2. HUEY 80,000.00 31 30 77,500.00 5,543.50 83,043.501 2,500.00 

3. SEUNG 1AO 102,500.00 41 41 102,500.00 8,836.00 111,336.00j 00,000.001 

4. POON 73,500.00 1 30 29 71,000.00 5,189.50 76,189.50 2,500.001 

5. NONG DON 21,000.00 10 10 21,000.00 1,050.00 22,050.00 00,000.001 

6. AH NUEY 39,000.00 18 13 29,500.00 1,607.25 31.107.25 9,500.00 

-7.THUNG 97,000.00 44 i39. I 86,000.00 7,147.25 93,147.251 11,000.001 

SAWANG 

8. NON THONG 37,500.00 15 15 37,500.00 4,230.00 41,730.00 00,000.00 

9. NON GHAM 99,000.00 40 15 36,500.00 3,333.50 39,833.50 62,500.00 

TOTAL 649,000.00 269 232 561,000.00 44,410.75 605,410.75 88,000.001 
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VILLAGE 

BAN NONG TAO 

LOAN FUND COMMITTEES 

2. U18UQl)'N 

3. UIVA11990 

4. 

1. 1418lUCL 

I 

67 liU 

0001891 laqU114l 

Htiv.4b nlTIJll 

5UnJ5u an01 

flTJnl5 

l tillat flillnf 

A il 



64 

REPAYMENT RECORD 

BAN NONG TAO : LOAN APPROVAL DATE , JUNE 5, 1989 : EXPIRY DATE, MARCH 5, 1990 

No. Name and last name Loan Repayment[ PrincipallInterest. Total
 

Date
 

1.1 mA tu-1-) 2.5000.01 17/01/33 2.500.001 235.00 2.735.00
 

1.2 Iu.lo 2,5001 22/01/33 235.00 2.735.00
1.2 - OO00 2U1 2.500.00r2300002075.0
 

113 un1u Lmv14 2,500,00; 07/12/32 2,500.00 188.00 2.688.00.
 

1.4 Im1uni8011104 wVN 2,500.00i 08/02/33 2,00.00 235.00 ,73.00
 

1.5 Un14ttv4 tJDSO5 2.500.00 07/12/32 2,500.00 172.00 2,672.00
 

1.6 jImT a Unnww.00.00 08/02/33 2,500.001 235.00 2,735.00
 

I,7 t00l00.00 08/11/32 2.500.00i 172.00 2.72.00 

UT lmn2.8 UlUf I-,t '.500.00 17/01/33 2.500.00' 204.00 2.704.U.,
 

2.9 Uwlifiui0 tininfni 2.500.00 07/12/39 2.500.001 172.00 2.672,.00
 

2.10 2uRWI'U 0J10-1 2.500.00' 09/10/32 2,500.00 125.00 -.625.00
 

2.11 u nu 2.00.00 09/10/32 2.500.001 125.00 :.625.00
 

2.12 1V1U4U1h18 0JT 2,500.00 17/01/33 2,500.00 204.00 2.704.00
 

2.13 11UIH1 .5.00.00. 17/01/33 2.500.00! 219.00 >.719.00
 

3.14 :14UdMj Dafi 2.500.00: 28/09/32 2,500.00: 93.75 ..593.75
 

3.15 ful1'mai ui iw1nnin 2500.00 09/10/32 2,500.00( 12500 2.625.00
 
iU . I 

3.16 r1n01i88 1A 2.500.001 07/12/32 2,500.001 188.00 2.688.00
 

3.17 l119i,1j t iJ'41if1 2.500.00 07/12/32 2,500.00' 172.00 2.672.00
 

.1UUrm
3.18 )5101 2.500.001 03/10/32 2,500.001 125.00 2.625.00
 

http:2.625.00
http:2.672.00
http:2,500.00
http:2.500.00
http:2.688.00
http:2.625.00
http:2,500.00
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No. Name and last name Loan Repaymentl Principal Interest Total 

Date 

I ~ I 

4.19 

4.20 

W.14mTDn ILlu6d 
I - IIII

Thailild ainatti 1 

2.500.001 18/10/32 

2.500.001 07/12/32 

2,500.001 
I 

2,500.001 

142.00. 2.642.00 
II 
11172.00. 2,672.001 

4.21 IW18 50 U11i 4"4 2,500.001 17/01/33 2.500.001 188.001 2.688.00! 

4.22 W141WR t.10i1 2,500.00 07/12/32 2500.001 188.00 2.688.001 

4.23 liUillMulD'j ElliU 2,500.00 07/12/32 2,500.001 172.00 2.672.00 

4.24 1tn' mfTOvirn 2.000.001 09/10/32 2,000.00! 100.001 2,100.00 
. I I 

4.25 uinni1 aflum 2.500.001 07/12/32 2.500.00! 188.00 2.688.001 

5.26 wlm )qH?*lnb 2 .500.00i 07/12/32 2,500.00: 188.00 .688.00 

.5.27 uflUOU'0 f 0'0 2.500.00: 17/01/33 2.500.00' 219.00 ,719.00 

5.28 :t4Uvt QIiJfi 2.500.00! 01/11/32 2,500.00 157.00 '.657.00 

5.29 IMflu81t 'nfntiv1 2.300.O0 07/12/32 2.500.00 188.00 2'.C88.00 

5.30 lulUT1Nn tOUJ1nWb 2.500.00 07/11/32 2,500.00: 188.00 2.688.001 
I .i 

5.31 :UlullM uinw'0 2.500.001 17/01/33 2,500.00, 219.00 2.719,00i 

I 

)1411J 01411166.32 1u YNj~ .00.00: 17/01/33 2.500.001 219.00 2.719,00, 

6.33 fluUrmUD Oll 2.500.00i 07/12/32 . 500.00 172.00 2.672.00 

6.34 lulmiM -. 07/12/32 188.00mo1500.00 2.500.00! .688.00 

6.35 muni Ua oqm0 2.500.00! 07/12/32 2,500.00 188.00 2.688.00i 

,ManutN "lanu'6.36 2.500.001 08/02/33 2,500.00' 235.00 2.735.00 

*UDMVI4Ufl1iaul 12 fli101RUJ 32 nl'ItunhlT'ic4ut ln 12 IIJflUEM 33* 

7.J7 ;Uivin 1nald 2.500.001 12/02/33 2,500.00' 250.00 -.750.00; 

7.38 IMouU5.l UoMn2 2.500.00; 07/12/32 2.500.00. 188.00 2,688.0W 

7.39 motJodiilainith5 2.500.00 08/02/33 2.500.00: 250.00 2.750.00
 

0J I' 1167.40 811 0 -,00.i00 14/02/33 2,500.00 250.00 2.750.0 

TOTAL 99500.00i 99,500.00:7,473.75 106,97.1.75
 

http:106,97.1.75
http:99,500.00:7,473.75
http:2,500.00
http:2.750.00
http:2.500.00
http:2.500.00
http:2,688.0W
http:2.500.00
http:2.500.00
http:2,500.00
http:2.735.00
http:2,500.00
http:2,500.00
http:2.500.00
http:2.500.00
http:2.672.00
http:2,500.00
http:2,500.00
http:2.500.00
http:2'.C88.00
http:2.500.00
http:2.300.O0
http:2,500.00
http:2.500.00
http:2.500.00
http:2.500.00
http:2,500.00
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-l
 
REPAYMENT RECORD
 

BAN HUEY : LOAN APPROVAL DATE JUNE 7, 1989 ; LOAN EXPIRY DATE MARCH 7, 1990. 
lb 

No. Name and last name Loan Repaymentt PrincipalInterest Total 

Date . . 

1.1 jUiWJ1U4uI 	 2,500.00 14/12/32 2,500.00 188.00 2,688.00
 

1.2 i Jl1 1 JfI 2,500,00 10/10/32 2,500.00 	 94.001 2,594.001 

1.3 '!U014 191tfu 2,500.00 25/12/32 2,500.00 219.001 2,719.00| 

1.4 :1401 .,500.001hm5~Un5 : 15/12/32 2.500.001 188.00 2,688.001 	 I I 
1.5 itiV'iSi5 NU1nsuntl 2,500.00 28/09/32 2,500.00 	 93.751 2,593.751 

2.6 I19Th0n a 	 2,500.00 25/12/32 2.500,00 219.00 2,719.00' 

2.7 vIUgrlJaiai MutlJbm 2,500.00 19/12/32 2,500.00 219.00 2,719.00
* 2 * 	 I,

2.8 illvf f:lflQ 	 2,500.00 13/12/32 2,500.00! 188.00 2,688.00 

2.9 	 'q11 .Ululum | 2,500.00 22/12/32 2,500.001 219.001 2,719.00 
93 7 52.10 	 , -6a 9,500.00! 03/10/32 2,5' . 2,93 

l 	 2,53.1'1 :4188000 150 	 00.00 15/02/33 2,500.00 250.00 2,750.001 
3.12 ;inuuiSii IRnuG 2,5 00.00 28/12/32 2,500.00i 219.001 2,719.00 
3.13 ul*U4T 191 u 2 ,5 00.00 11/12/32 2,500.001 188.001 2, 688. 00 
3.14 uluim 31i04 	 2,5 00.00 13/12/32 2,500.001 188.001 ,688.00 
3.15 N1EJY0WV 110 	 2.500.00 22/12/32 2,500.00( 219.00 2,719.00 

4.16 m5Tm.01L 1 2, 00.00 01/02/33 2,500.00 219.00 2,719.00 
4.17 1 V15t-1 trN un4i 2,5 00.00 28/12/32 2,500.00 219.001 2,719.00 
4.18 V i ­llrn t ' 2,500.00 15/12/32 2.500.001 188.001 2,688.00 
4.19 imamus 0ia 	 2,5 00.00 28/12/32 2, 500. 00 219.001 2,719.001 
4.20 in F4 iaiED 2,5 00.001 28/12/32 2,500.001 219.001 2,719.001 

http:2,688.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:9,500.00
http:2,719.00
http:2,500.00
http:2,688.00
http:2,500.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,688.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,688.00
http:2,500.00
http:2,500.00


_ _ _ _ _ _ _ _ _ _ 
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REPAYMENT RECORD
 

BAN HUEY : LOAN APPROVAL DATE JULY 14, 1989 ; LOAN EXPIRY DATE APRIL 14, 1990. 

No. Name and last name Loan Repaymentl Principle Interest Total 

Date 

5.21 U1mAU Um0un-9 2,500.00 	*13/12/32 2,500.00 157.00 2,657.00
 

5.22 MWNi nUu 2,500.00 	14/12/32 2,500.00 157.00 2,657.00
 

5.23 W1i491 1U5Tam)ia 2,500.00 	 14/12/32 2,500,00 157.00 2,657.00
 

5.24 u4UTimi funlf 2,500.00 	14/12/32 2,500,00 157.00 2,657.00
 

5.25 T18J0w vtluUi 2,500.00 	 14/12/32 2,500.00 157.00 2,657.00
 

6.26 t-8ILMLU }i"Gvi 2,500.00 	26/01/33 2,500.00 219.00 2,719.00
 

6.27 .NlEl80W mtlWfl1 2,500.00 	15/12/32 2,500,00 157.00 2,657.00
 

6.28 lI18PF91 0Wl2 2,500.00
 

Y 	 2,500.006.29 Uusu4m 1IN 2,500.00 	20/01/33 219.00 2,719.00
 

6.30 ulUrn4 Mtul19 2,500.00 	13/12/32 2,500.00 157.00 2,657.00
 

7.31 	 nlJRT1518 5,000.00 03/10/32 2,500.00 125.00 -2,625.00
 

03/11/32 2,500.00 32.00 2,532.00
 

TOTAL 80,00.00 	 77,500.0015,543.50 83,043.501


[
 

http:77,500.0015,543.50
http:80,00.00
http:2,532.00
http:2,500.00
http:2,625.00
http:2,500.00
http:5,000.00
http:2,657.00
http:2,500.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,500.00
http:2,657.00
http:2,500.00
http:2,500.00
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REPAYMENT RECORD
 

BAN SEUNG KAO : LOAN APPROVAL DATE JUNE 5, 1989 , LOAN EXPIRY DATE MARCH 5, 1990.
 

II 

No. Name and last name Loan Repayment Principal Interest Total 

Date 

1.1 Iuruqilu 010n 2,500.00 13/11/32 2,500.00 172.00 2.672.00
 

1.2 WlUlVU 0='U-1 	 2,500.00. 26/01/32 2,500.00 250.00 2,750,00
 

1.3 W11vtW1 140AIAG 2,500.00! 01/12/32 2,500.00 188.001 2,688.00:
 

1 IIa 

2.4 mul!JT uq=ERU 2,500.00; 04/01/33 2,500.00 235.00 2.735.00
 

2.5 1 81DL q R0nn0bB 2.500.00- 02/01/33 2,500.00! 250.00 2.750.00
 

2.6 ul1u0 AlUflD 	 2,500.00' 29/12/32 2,500.001 219.00: 2.719.00
 

2.7 14-18 0 4 	 26/01/33 2,500.00 250.00
A-u2,500.00 	 2,750.00
 
I 

2.8 IlUNDu nSUvD1 2,500.00 26/01/33 2,500.00 250.00! 2,750.00
 

3.9 uUg wumTr* 2.500.00: 01/11/32 2,500.00' 156.00' 2,656.00
 

3.10 jIWA, mRouMM 2.500.00 26/01/33 2,500.00 250.00! 2,750.00
 

3.11 ulbn0 Rlnia 	 2,500.00. 02/02/33 2,00.00 250.00j 2750.00
 

4.12 luUp t'Ing 	 2.500.00. 26/01/33 2,500.00 250.00; 2,750.00
 

4.13 U1n1VU 0177N14d 2.500.00: 29/12/32 2,500.00 219.00 2,719.00
 

4.14 UliVu 01T1Il 2,500.001 29/12/32 2,500.001 219.00f 2,719.00:
 

5.15 	 HI1alW 500.00i 05/02/33 2,500.00 250.00 2,750.00
 

5 681fl 2,500.001 29/12/32 2,500.00 219.00 2,719.00
 

5.17 t14JIL11U4 'Ig1'1vw 1 2.500.00i 13/11/32 2,500.00 172.001 2,672.00'
 
I 	 2
 

5.18 ul&uTN aa1aO09 2,500.00: 29/12/32 12,500.00 219.00! 2,719.00
 

http:2,719.00
http:12,500.00
http:2,500.00
http:2,672.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,750.00
http:2,500.00
http:2,719.00
http:2,719.00
http:2,500.00
http:2.500.00
http:2,750.00
http:2,500.00
http:2.500.00
http:2,500.00
http:2,750.00
http:2,500.00
http:2.500.00
http:2,656.00
http:2,500.00
http:2.500.00
http:2,750.00
http:2,500.00
http:2,500.00
http:2,750.00
http:A-u2,500.00
http:2,500.00
http:2.719.00
http:2,500.00
http:2.750.00
http:2,500.00
http:2.500.00
http:2.735.00
http:2,500.00
http:2,500.00
http:2,688.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2.672.00
http:2,500.00
http:2,500.00
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No. Name and lastsname Loan Repayment Principal Interest Total I 

6.19 .uulvi. V., 	 2,500.001 26/01/33 2,500.00 250.00 2,750.00
 

6.20 ulniax 34iN0i 2,500.001 26/01/33 2,500.00 250.00 2,750.00:
 

6.21 t145 YIW155W f 2,500.00 04/01/33 2,500.00 235.00 2,735.001
 

6.22 WIIWE 91M 	 2,500.00 26/01/33 2,500,00 250.00 2,750.001
 

7.23 u JLanH iuJiaI 2,500.00 26/12/32 2,500.00 219.00 2,719.001
 

7.24 uluflJ 43406' 2.500.00 04/01/33 2.500.001 235.00 2,735.001
 

7.25 UN1U1UJ . BS9WJ1 2,500.00i 01/12/32 2,500.00! 188.00 2,688.001
 

7.26 fN8UI4 W1Um01D1 2,500.00 04/01/33 2,500.00 235.00' 2,735.00
 

8.27 ti 	 2,500.00. 13/11/32 I1lun0
2,500.00 156.00 2.656.00
 

8.28 fulU188M0 8la0 2,500.00' 01/12/32 2,500.001 188.001 2,688.00i
 

8.29 018000R0 tmullT 2,500.00 04/01/33 2,500.00 235.001 2,735.00j
 

9.30 141ET nuan 	 2,5DO.00 05/02/33 2,500.00 250.00 2,750.00
 

9.31 U1EJatin lam 	 2,500.001 05/02/33 2,500.001 250.001 2,750.00:
 

9.32 '1461fl8 HW1556 2,500.00! 01/11/32 2,500.00! 156.00 2,656.00!
 

10.33 w____u_ vil .11_ __t _11___ __2/3 	 .00~
 
C j 	 IjI
 

10.33 uVnuupw 0 2,500.00: 29/12/32 2,500.001 219.00 2,719.00,
 

10.34 tril R0i 	 2,500.001 01/11/32 2,500.001 156.001 2,656.00:
 
< I 	 I 

10.35 m41tiflI4 filabR1 2,500.00[ 29/12/32 2,500.00 219.001 2,719.001
 

10.36 	 M1u1UI W'JID4 2,500.001 04/01/33 2,500.00i 235.00 2,735.001
 
10 3 6u- III
V4ELIS10.37 UVtaflUU ffrni ' 2,500.001 04/01/33 2,500.00 235.00 2,735.001
 

1.8 a Atv
 
11.38 muna niWu 	 2,500.00: 01/12/32 1 2,500.00. 188.00 2,688.00!
 

11.39 U1411WIUl iY 2,500.001 02/02/33 2, 500.00 219.00: 2.719.00:
 

11.40 	uvlumf nl uun 2,500.00. 13/11/32 2,500.00: 125.00[ 2,625.00
 
I I
 

11.41 	 2,500.00; 13/11/32 2,500.00; 125.00! 2.625.00
 

TI 	 I
I 	 TOTAL u102,500.00i 1102,500.00;8.836.00 [111,336.00' 

http:111,336.00
http:1102,500.00;8.836.00
http:2.625.00
http:2,500.00
http:2,500.00
http:2,625.00
http:2,500.00
http:2,500.00
http:2.719.00
http:2,688.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,656.00
http:2,719.00
http:2,500.00
http:2,656.00
http:2,500.00
http:2,500.00
http:2,750.00
http:2,750.00
http:2,500.00
http:2,5DO.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2.656.00
http:2,500.00
http:2,500.00
http:2,735.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2.500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,750.00
http:2,500.00
http:2,750.00
http:2,500.00
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REPAYMENT RECORD
 

BAN POON : LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1990.
 

No. Name and last name Loan Repaymentl Principal Interest Total 

Date
 

aI 

Ii2,500.00 28/08/32 2,500.00 62.50 2,562.50:
 1.1 a 

1.2 UlUth i UUllD 2,500.00 30/01/33 2,500.00 218.75 2,718.75' 

1.3 l14MJ14 LUlJllfl 2,500.00 30/01/33 1 2,500.00 218.75 2,718.75 

1.4 iLU y1 2,500.00 30/01/33 2,500.00 218.75 2,718.751 

1.5 I14 14 15-mo1 2,500.00 30/01/33 2,500.001 218.75 2,718.75 

2.6 114wURnc11 80919fl 2,500.00' 29/09/32 2,500.00 94.00: 2,594.00 

2.7 'uafl5 illvio4 2,500.00 30/01/33 2.500.00 218.75i 2,718.Y 

2.8 i1j %)1 :latil2,500.00 30/l;:'. .500.00 218.75 2,718.7: 

2.9 Jh1"f1 u1T10 2,00.00 01/08/32 500.00 31.00: 531.00 

28/08/32 500.00 25.00 525.00 

29/09/32 500.001 19.00 519.00 

31/10/32 500.00 12.50 512.50
 

29/11/32 500.00 6.25 506.25
 

2.10 i11uRi81 tvrutut 2,500.00: 29/11/32 2,500.00 156.25 2,656.25I I 

, 3.11 u-UU taU 11l51u 2,500.00 30/01/33 2,500.001 218,751 2,718.72 

Uin4tUJ 2,500.00!3.12 i wI 2,500.00! 30/01/33 218.75 2,718.75 

3.13 u11bU ulDnlM 2,500.00: 30/01/33 2,500.00 218.75 2,718.75 

' 3.14 uNim 1J1-q1 2,500.001 31/10/32 2,500.00 125.00 2,625.00 

3.15 001911 3 2,500.001 02/01/33 2,500.00 187.50 2,687.50 

http:2,687.50
http:2,500.00
http:2,625.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,718.72
http:2,500.00
http:2,656.25
http:2,500.00
http:2,500.00
http:latil2,500.00
http:2.500.00
http:2,500.00
http:2,594.00
http:2,500.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,562.50
http:2,500.00
http:2,500.00
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No. Name and last name Loan Repayment Principal Interest Total 

Date 

4.16 f1lflf4LMT 01410f 2,500.001 30/01/33 2.500.00 218.75 2.718. 

4.17 UliAlJ Mu91140 1 2,500.00i 30/01/33 2,500.00 218.751 2,718.75: 

4.18 wl8U VAl DIn-1 1 2,500.00! 30/01/33 2,500.00 218,75 2.718.75 

4.19 WlIU8i0l TUnI 2,500,00; 

4.20 Vfli Up 2,500.001 30/01/33 2,500.00 218.75 2.718.75 

uI 

5.21 u9,l5laTRU 8I1 2.500.001 30/01/33 2,500.00 218.7-5 2,718.75 

5.22 UN1E Ton 2.500.00 14/02/33 2.500.00 919.00 2.719,00 

5.23 i'ine 'infln* 1.500.00 01/08/32 200.00! 19.00; 219.00 

28/08/32 330.00: 16.00 31G.00 

29/09/32 200.00; 12.50 212.50 

29/11/32 400.00 20.00 420.00* 

02/01/33 200,00 6.00; 206.00­

30/01/33 20001 3.00 203.00' 

5.24 
I-I 

UldOU9 Ilio 0 2,000.00, 30/01/33 2.000.001 
50I0 

175.00; 2.175.00 

5.25 U11ilDUBN 0b1 2.500.00 29/11/32 2.500.00 156.25 26.56.2i 

6.26 Ulu 01q5 2.500.001 30/01/33 2,500.001 218.751 2.718.75 

6.27 U2U1U S1 4 2.500.001 30/01/33 2,500.00 218.75! 2,718.73; 

6.28 u18900 TIin ,.500.00: 28/08/32 2,500.00! 62.50 2,562.50 

6.29 ur n)Ji10 0wil' 2.500.00; 30/01/33 2,500.00 218.75' 2.718.75! 

6.30 UluE0Dui Fl119M 2,500.001 28/08/32 2,500.001 62.50 2,562.50! 

TOTAL 73,500.00! 71,000.00J5,189.50 76.189.50i 
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REPAYMENT RECORD 

BAN NONG DON : LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1990. 

I i ! 
No, Name and last name Loan Repaymenti Principal Interest. Total 

Date
 

1.1 urnvuill 080109 1,000.00 09/11/32 1,000.001 50.001 1,050.00[ 

1.2 u1uIJOUT 1uu1flDU 1,500.00 09/11/32 1,500.00 75.00 1,575.001 

1.3 1-umD4 019 u 2,500.00 10/11/32 2,500.00 125.001 2,625.00 

1.4 IultlIDU nWfl- 2,000.00 10/11/32 2,000.00 100.00 2,100.00 

1.5 14UWn014U ttrn1ii 2,000.00j 09/11/32 2,000.00' 100.00' 2,100.001 

2.6 1UtVRUm A=i-) 2,500.001 31/10/32 2,500.00; 125.00 2.625.00! 

2.7 HflUnn tWmU 2,500,00 09/11/32 2,500.00! 125.00 2.625.00 

2.8 111U)04It usurj 1010 2,000.00! 31/10/32 2,000.00: 100.00' 2.100,00: 

2.9 I000i00j UN(IIUB 2.500.00! 21/10/32 2,500.00! 125,00 2,625.00: 

2.10 !uiaum 'bTw 2500.00 06/11/32 9,500.00: 125.00 2,625.00
 

TOTAL 21,000.00i 21,000,00:1,050.00 22,050.00:
 

http:22,050.00
http:21,000,00:1,050.00
http:2,625.00
http:9,500.00
http:2,625.00
http:2,500.00
http:2.500.00
http:2,000.00
http:2,000.00
http:2.625.00
http:2,500.00
http:2.625.00
http:2,500.00
http:2,000.00
http:2,100.00
http:2,000.00
http:2,000.00
http:2,625.00
http:2,500.00
http:2,500.00
http:1,500.00
http:1,500.00
http:1,050.00
http:1,000.00
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REPAYMENT RECORD
 

BAN AH NUEY : LOAN APPROVAL DATE JULY 11, 1989 ; LOAN EXPIRY DATE APRIL 11, 1990.
 

No. Name and last name Loan 	 Repaymentj Principal Interestf Total
 

., 	 I I 

1.1 1WI911 	 1.500.001 13/11/32 1.500.00 75.001 1,575.00
1DIJuti 

1.2 N rtUU I 	 II
 

1.2 U01490711 15 	 2,000.00 13/11/32 2,000.00 100.00 2,100.00
 
1
 

T
1.3 it-1 r5104 f1'n1 2,500.00 13/11/32 2,500.00 125.00 2,625.-001
 

1.4 1IUU 1315D04 	 2,500.00 13/11/32 2,500.00 125.00 2,625,00
 

1.5 lit-rn fl 11 ) 2,500.00! 	13/11/32 2,500.001 125.001 2.625.00
 

2.6 flslmOLlU 	 2.000.00
 

2.7 UlliIIld MJG 2.500.00 	 27/11/32 2.500.00; 125.00 2,623.00
 

2.8 11q' 91-11) 2,000.00 	 01/02/33 2.000.001 175.00 2,175.00
 

2.9 u1Whilo1 F-TA 	 2,500.00
 

2.10 Utilr1171nu 11tllau 2,500.00, 	13/11/32 2,500.001 125.00: 2,625.00;
 

3.11 mauJU lQ) i(nt 2.500.00 	 13/11/32 2,500.00i 125.00 2,625.00.
 

3.12 uluR MDflitti1 2,300.00 	 1,0/01/33 2,500.00 188.00: 2.688.00:
 

3.13 141U14 afflli . 2,500.00
 

3.14 	 U18% 014* 2.500.00 30/08/32 500.001 31.25 531.25
 

02/10/32 500.001 25.00! 525.00'
 

31/10/32 500.00 19.001 519.00:
 

01/12/32 i 500.00 13.001 513.00
 
II

1 07/12/32 500.00 6.00' 506.00' 

4.15 U41filftifo 01 u. 1'000.00:
 

4.16 mulYiaD14N6 flinnli14 2.000.00 	 07/12/32 2.000.00 125.00 2,125.00
 

4.17 lu Nuo90lJW 	 1.500.00'
 

4.18 unalWin 1) 2.000.00 	 27/11/32 9.000.00: 100,00: 2.100.00
 

TOTAL 39.000.001 	 29500.00I1.607.25 .31.107.25
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BAN THONG SAWANG 

VILLAGE LOAN FUND COMITTEES 

2. UIlE5 Uit1Efl471l 5fl'8JU5114fl 
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REPAYMENT RECORD
 

BAN THUNG SAWANG : LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1990.
 

No. Name and last name Loan Repayment Principal1Interesti Total 

Date 

1.1 >uni il litfnd 2,500.00 05/02/33 2,500.001 219.00 2,719.00 

1.2 W1instin4 IILlW 1,500.001 

1.3 rninOu tltu!Il 2,500.001 05/02/33 2,500.00 219.00 2.719. 00 

1.4 1f41a01l3 01n1", 1919 2,000.001 05/02/33 2,000.00 175.00 2,175.00 

2.5 141U0iD l 5llffn1 2,000.001 29/12/32 7,000.001 150.00: 2,150,0W 

2.6 w1ni0UR VIIIIIU 2,000.00 05/02/33 2.000.00 175.00! 2,175.00 

2.7 f110mill 'Ifnf T)1 2,500.00! 13/02/33 1 2.500.00- 219.00. 2.719.00' 

3.8 I tnnv -2,500.00; 02/01/33 2,500.00 188.00; 2,688,00: 

3.9 x1nf18.1110 tl11W 2,500.001 02/01/33 1 2,500.00 188.00 2,688.00 

3.10 ulatiljjI tfJ it-w 2,500.001 17/01/33 2,500.00- 187.50; 2.687.50 

3.11 '1f1i 001u unl WiJilDlU 2,500.00J 17/01/33 1 2,500.001 187.50 2,687.50 

3.12 108'U10q IIjaitW 2 500.00: 17/01/33 2,500.00: 187.50; 2,587.501 

4.13 UtlhU1i 51011 1,000.00 29/12/32 .00 1 
1,0.of2/2/2I1,000.001 75 1,7500 

4.14 uUWmiT maItWUI 1,000.00j 10/01/33 1,000.00' 75.001 1,075.00 

4.15 j1ultamT EntiW 2,000.00( 13/02/33 2,000.001 175.00 2,175.00 

4.16 finwluli INOLWm 1,500.001 10/01/33 1,500.00: 112.50 1,612.50 

4.17 !U-unIti i ital 1,500.00! 29/12/32 1.500.00; 112.50 1,612.50! 

5.18 u JI ll tlln1,oo1 2,50000; 17/01/33 2,500.00j 188.00; 2,688.00! 

5.19 lu4Tanpi nal i 2,000.00' 17/01/33 2.000.001 150.00: 2.150.00' 

5.20 0A) 1unwiv2,000.00' 17/01/33 2.000.00' 150.00 2.150.00, 

5.21 
* .1 

U111111 N 
1 UJ~LNIII 

fl 2,500.00! 17/01/33 2.500.00 187.50; 2.587.50i 
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No. Name and last name Loan Repayment Principal Interest Total 

6.22 WUlmu 4H 2,500.00 02/01/32 2,500.00 188.001 2.688.001 

6.23 Ufl 1-1i 2,500.00 05/02/33 2,500.00 219.00 2,719.00 

6.24 U1imsiis1 9rnlanif 2,500.00 02/01/33 2,500.00 187.50 2.687.501 

6.25 U1M'Ji5u ;iunfin0N 2,000.00 02/01/33 2,000.00 1.50.00 2.150.001 

*OUZRL4U1W)1 13 flifl~p1R 32 nMFlW1A49TFl1UL4tUn 13 L JUitfl4 33* 

7.26 U14UTflMRT i W14 2,500.00 17/01/33 2,500.001 218.751 2.718.75! 

7.27 UN14UM 0-10 111 I 2,500.00 29/12/32 2,500.001 218.751 2.718.751 

7.28 U0143000 1Dtni I 2,500.001 29/12/32 2,500.00 218.75 2,718.75: 
I I 

8.29 ulu0Th UT RD41U 2.500.00 13/01/33 2,500.00, 218.75: 2.718.75 

8.30 unu1W10 r1 IWDllJ: 2.000.*00 1 

8.31 WU-mUmOi 1101D 2.500.001 13/02/33 2,500.001 250.001 2.750.001 

9.32 uluTJUA1MB §T5 1 0 2,000.001 04/01/33 2,000.00 175.00 2,175.001 

9.33 Un1aUMnIA NinThal 2.000.00 02/01/33 2,000.001 175,00; L.173.00: 

9.34 UlURM A'lI11-it 2..0 29/12/32 2,500.001 218.75 2.718.75 

10.35 UiD4 R-1 IiuntL 2,500.001 

10.36 u18'hu 1i110n 1,500.001 10/01/33 1,500.001 131.50 1,631.501 

10.37 11u1 U 0 9,500.00 05/02/33 2.500.00 250.00 2,750.001 

10.38 140lDN Mi 2,500.00 04/01/33 2,500.001 219.001 2,719.00 

10.39 UURMM48 5155w1n 2,500.00 29/12/32 2,500.001 218.751 2,7 18.75 

10.40 UUnMtJMifuU tflnqimm 1.500.001 17/01/33 1,500.00; 131.25: 1.631.25; 

11.41 U1UJ1DiU LWDLIlW 2,500.001 17/01/33 2.500.00 218.751 2.718.75: 

11.42 UX4IJTu Runi 2,500.00 17/01/33 2.500.00 218.75 2,718.75 

111.43 114 MID11 M 2. 500.00 

11.44 IU810510 0NL10 2.300.00 

TOTAL 97,000.001 86,000.00 7,147.251 93,147.25,
 

http:93,147.25
http:86,000.00
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BAN NON THONG 

VILLAGE LOAN FUND COMMITTEES 
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REPAYMENT RECORD -

BAN NON THONG : LOAN APPROVAL DATE JUNE 7, 1989 ; LOAN RXPIRY DATE MARCH 7, 1990. 

No. Name and last name Loan Repayment Principal Interest Total 

Date 

1.1 ufluvu4 dfu 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

1.2 NlW0W5 U1jilg 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

1.3 1M4 R1Un Tilginvu 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

1.4 ufl'imliou IUqu10 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

1.5 Wflunfli IUQ4J1u 2,500.00 19/02/33 2,500.00 282.00j 2,782.00 

2.6 U1URit 5Lln) 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

2.7 UIu nilqRl 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

2.8 Wi VU4w 2,500.00 21/02/33 2,500.00 282.00 2,782.00 

2.9 v1lut INARUY1i 2,500.00 21/02/33 2,500.00 282.00 2,782.00 

2.10 U-1819 flTNWN I 2,500.00 21/02/33 2,500.00 282.00 2,782.00 

3.11 umuian1r 011i91 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

3.12 UfUlitu inuiuws 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

3.13 m141lal T91M18 2,500.00 19/02/33 2,500.00 282.00, 2,782.00 

3.14 Un)IUaU t150 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

3.15 ulfiD1 iufll 2,500.00 19/02/33 2,500.00 282.00 2,782.00 

TOTAL 37,500.00 37,500.00 4,230.00 41,730.00 
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BAN NON GUAM 

VILLAGE LOAN FUND COMMITTEES 
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REPAYMENT RECORD 

RAN NON GRAM : LOAN APPROVAL DATE TULY 6, 1989 ; LOAN EXPIRY DATE APRIL 6, 1990. 

No. Name and last name Loan Repayment Principal Interest Total
 

Date
 

1.1 W1WUNff U5R1§ 2,500.00
 

1.2 mOumT4 08150 2,500.00
 

1.3 WIIJU14 VlMUM 2,500.00
 

2.4 ununO4ilu -lU 2,500.00
 

2.5 UUL TI tiMI fLD4 UWii 2,500.00
 

2.6 4r1nrn01 1101l 2,500.00
 

3.7 UunA195 I&Iu5assul -2,500.00
 

3.8 U1UEJ qUqTOb 2,500.00
 

3.9 ilTf mtiu6Sm 2,500.00 16/02/33 2,500,00 250.00 2,750.00
 

4.10 14-13-ho1 1514 2,500.00
 

4.11 1fl04W UNuR 2,500.00 25/01/33 2,500.00 21S.00 2,719.00
 

4.12 W1IU1 07R1140 2,500.00
 

5.13 U1UmU AlW 2,500.00 22/02/33 2,500.00 281.00 2,781.00
 

5.14 Utn'uw iTlm 2,500.00
 

5.15 u unaj ?ir'nb 2,500.00 22/02/33 2,500.00 281.00 2,781.00
 

5.16 1801 Al 2,500.00
 

6.17 U-140-.5 ilMtSD 2,500.001
 

6.18 unu0nui0/23 2,500.00
 

6.19 tfUtLl AWIl 2,500.00 01/02/33 2,5.0000 219.00 2,719.001
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No. Name and last name Loan Repayment Principal Interest Total 

Date 

7.20 Ui1VUU 5Bau6 2,500.00 12/02/33 2,500.00 219.00 2,719.00 

7.21 U1190 UVf1161 2,500.00 

7.22 IUlJYn UlJiw 2,500.00 06/02/33 2,500.00 219.00 2,719.001 

8.23 UIUWo MIuiQ 2,500.00 

8.24 WUNu1 WWi5 1,500.00 03/01/33 1,500.00 112.50 1,612.50 

8.25 uluaMulau GuuaM Z,500.001 05/02/33 2,500.00 219.00 2,719j.00 

8.26 W14UN HR114 0 2,500.00i 05/02/33 2,500.00 219.00 2,719.00 

9.27 lulFui4JJHIifU 1 2,500.001 

9.28 U0000 PIV Q 2,500 001 05/02/33 2,500.00 219.00 2,719.00 1 

9.29 .1811i M14I104 2,500.00 

9.30 tHMU(fl IifnI:t1 2,500.00 25/01/33 2,500.00 . 219.00 2,719.001 

10.31 uluRli umDSVM 2,500.00 

10.32 unuiDBU Nq11 2,500.001 

10.33 14f0l81iU Wii 2,500.001 

11.34 WULIJU aiinb 2,500.00 29/01/33 2,500.00 219.00 2,719.00! 

11.35 W141JQ0f :JUNW1J1 2,500.00 05/02/33 2,500.00 219.00 2,719.00! 

11.36 WN0W14 UJ1Ul 2,500.00 25/01/33 2,500.00 219.00 2,719.001 

12.37 :I1900O10 VW) 2 ,500.00 

12.38 uJini 131fl4 2,500.00! 

12.39 MuBLlft 1UMWUWJ 2,500.001 

12.40 U14W-1 TWU41JR 2 ,500.00t 

TOTAL 99,000.00i 36,500.0013,333.50 39,833.50! 
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APPENDIX E 

Summary of Team Activities in Chronological Sequence 
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TEAM A C TI VI TIES 

Sunday 3/23-25	 Arrival in Bangkok 

Monday 3/26 AM/PM:	 Briefing of team 
Planning of evaluation 
Meeting with National MOH, Bangkok. 

Night:	 Travel to Sisaket 

Tuesday 3/27 AM	 1) Team meeting 
2) Briefing by Dr. Chai 

PM	 Visit to District Hospital: Dr. Lee, 
Mr. Pira, visit/interview in Ban Huey: 
Grocery shop 

7:00 PM	 Health education program 

Wednesday 3/28	 Arrival Dr. Jumroon (Nat'lMOH) 

AM	 JPH/Dr. Chai: Visit to Village Health 
Center: RN interview of Beauty Shop 
owner. SB/SFT/LT 

PM	 JPH/LT: Interviews of 
1. 	 Headman, CHV, female client 
2. 	 Loan council (chairman and 2 

members) SB/SFT 
3. 	 Loan recipients 

Thursday 3/29 	 AM Meeting with Dr. Chi 
AM/PM Team meeting 
3:00 PM JPH - Airport 

Friday 3/30	 SB Final interviews 
SFT Debriefing of MoPH (Provincial) 
LT 

(Note:	 Debriefing of ADRA/Thailand, National MoPH, and report drafting
took place during the next two weeks.) 

JPH = Jean-Paul Heldt 
SB Shirley Buzzard 
SFT = Sharon Flynn Tobing 
LT = Lila Tidwell 
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APPENDIX F 

Project Organizational Chart 
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ADRA THAILAND----
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APPENDIX G 

C.V. of External Team Members 
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GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS
 

FAR EASTERN DIVISION
 
Cade "Fara Saye. 800 THOMSON ROAD 

Tee4 RS 21997 FEDEX 2531155SINGAFORE1129. 

Page 2 of 8 

We have audited the Statement of Financial Activity of the Adventist 
Development and Relief Agency, Thailand--Small Enterprise Development Project 
under a grant made by the United States. of America Agency for International 
Development (USAID) (Cooperative Agreement, Number OTR-0158-A-008162-00) for the 
period of fifteen months ended in December 31, 1989. This Statement of 
Financial Activity is the responsibility of the Adventist Development and 
Relief Agency, Thailand. Our responsibility is to express an opinion on the 
Statempnc of Financial Activity based on our audit. 

Except as discussed in the follbwing paragraph, we conducted our audit in 
accordance with the auditing standards generally accepted by the Seventh-day 
Adventist denomination. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the Statement of Financial . 
Activity is free of material' misstatement. An audit includes examining k 
evidence supporting the amounts and disclosures in the Statement of Financial 
Activity. An audit also includes assessing the accounting principles used and 
significant estimates made by Management as well as evaluating the overall 
Statement of Financial Activity presentation. We believe that our audit 
provides a reasonable basis for our opinion, 

We were not able to examine the original agreement with the USAID which was 
prepared and filed in the United States' of America. We only had in our 
disposal a photocopy of that agreement and a copy of the detailed 
implementation plan. 

In our Management Letter dated January 17, 1990 to the ADRA Thailand Board, . 
we noted a number of items which are of importance to this report. 

In our opinion, as internal auditors of the General Conference of Seventh­
day Adventists, except for the matters raised in the Management Letter and 
the effects of such adjustments, if any, as might have been determined to be 
necessary had we been able to examine the original agreement, the Statement 
of Financial Activity referred to above presents fairly, in all materials 
respects, the cost of the Small Enterprise Development Project in Thailand for 
fifteen months ended December 31, 1989 in conformity with the accounting
principles generally accepted by the Seventh-day Adventist denomination. 

The accompanying Statement of Financial Activity was prepared for the purpose 
of reporting the cost-to-date of the Small Enterprise Development Project in 
Thailand as described in Note 1. 
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Page 3 of 8 

This report is intended solely for the information and use of the controlling 
committees, Management of the Adventist Development and Relief Agency and the 
USAID and should not be used for any other purposes. 

General Conference Auditing Service, FED 

Bangkok, Thailand 
January 17, 1990 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION - AUDITING SER-VICE
 



ADVENTIST DEVELOPMENT AND RELIEF AGENCY
 
SMALL ENTERPRISE DEVELOPMENT PROJECT
 

Statement of Financial Activity
 
For 15 Months Ended December 31. 1989
 

AC TUA L BUDGET 4* 
USAID ADRA USAID ADRA 

Income 

USAID Grant 
ADRA Matching Grant 

73,540.00 

60.127.90 
70,131.60 

88,602.37 

TOTAL INCOME 73,540.00 60,127.90 70,131.60 88,602.37 

EXPENSES 
Salaries
 

Regional Director
 1.696.68 4,000.00
Country Director
 12,174.75 12,380.50
Associate Director 2,511.68 1,900.50
Project Director
 2,556.00 5,807.50
Provincial Chief Medical Officer 709.20 5.050.00
Expert in Preventive Medicine 4.051.75,9 4,040.00
Project Assistant 2,448.00 2,452.20
Field Coordinator 3,600.00
 3,751.50
Field Assistant 1,800.00 1,884.90 
Accountant (i768.75) 4,035.00 

TOTAL EXPENSES 
 11,616.75
 23,700.04 12,123.60 33,178.50 

Travel & Perdie. 

TOTAL TRAVEL & PERDIEM 

3,565.48 

3,565.48 

2,880,00 

2,880.00 

Comunication 

TOTAL COMMUNICATION 

1,503.44 

1,503.44 

1,972.50 

1,972.50 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION -

VARIANCE 

USAID
 

3,408.40 

3,408.40 

(4.20) 
(151.50) 
(84.90) 

(266.25) 

(506.85) 

685.48 

685.48 

(469.06) 

(469.06) 

AUDITING SFRVICF
 

Page 4 of 6 

OVER (UNDER) 

ADRA 

(28,474.47) 

(28,474.47) 

(2,303.32) 
(205.75) 
611.18 

(3,251.50) 
(4.340.80) 

11.73 

(9,476.46) 

LA 

http:9,476.46
http:4.340.80
http:3,251.50
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Training Workshops 
Training Facilities 
Supplies 
Travel and Perdiem 

TOTAL TRAINING WORKSHOPS 

Villagers 

Supplies 
Travel 

TOTAL VILLAGERS 

Equipment 

TOTAL EQUIPMENT 

Office Supplies 

TOTAL OFFICE SUPPLIES 

Imunization 
Vaccines 
Syringe/Needles 

TOTAL IMMUNIZATION 

ADVENTIST DEVELOPMENT AND RELIEF AGENCY
 
SMALL ENTERPRISE DEVELOPMENT PROJECT
 

Statement of Financial Activity
 
For 15 Months Ended December 31. 1989
 

ACTUAL BUDGE T* 
USAID USAID 

1,368.14 1,067.75 
4,267.32 3,550.00 

5,635.46 4,617.75 

180.84
 1,018.00 
2,190.91 3,375.00 

2,371.75 4.393.00 

15,822.76 

15,822.76 

1,672.00 893.86 1,672.00 

1,672.00 893.86 1,672.00 

1,427,86 

1,427.86 

2,500.00 

2,500.00 

15,350.00 

15,350.00 

1,000.00 

1,000.00 

20,452.50 
1,921 37 

22,373.87 

VARLANCE 

USAID 

300.39 
717.32 

1,017.71 

(837.16) 
(1,184.09) 

(2,021.25) 

Page 5 of 8 

OVER (UNDER) 
ADRA 

(2,500.00) 

(2,500.00)
 

472.76 

472.76
 

(106.14) 

(106.14) 

(19,024.64)
 

(1,921.37) 

(20,946.01)
 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION - AUDITING SERVICE
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Vehicles
 
Isuzu Pickup
 
Insurance
 
Fuel/Maintenance
 

TOTAL VEHICLES 

Small Enterprise Dev Fund 

TOTAL SM ENTERPRISE DEV FUND 

Monitor & Evaluation 

TOTAL MONITOR & EVALUATION 

Surveys 

TOTAL SURVEYS 

TOTAL EXPENSES 

EXCESS OFRUN 

REPRESENTED BY: 
CASH 
FUND OWED BY ADRA THAILAND 
INTEREST OWING TO USAID 

ACT 
USAID 

714.68 
1,536.90 

2,251.58 

14,097.77 

34,097.77 

528.88 

528.88 

388.44 

388.44 

63.631 .55 

9,908.45 

9,908.45 

9,908.45 

ADVENTIST DEVELOPMENT AND RELIEF AGENCY Page 6 of 8 
SMALL ENTERPRISE DEVELOPMENT PROJECT
 

Statement of Financial Activity
 
For 15 Months Ended December 31, 1989
 

UAL BUDGE r* VARIANCE OVER (UNDER) 
ADRA USAID ADRA USAID ADRA 

14,084.00 14,200.00 (116.00) 
850.00 (135.32) 

2,297.75 (760.85) 

14,084.00 3,147.75 14,200.00 (896.17) (116.00) 

36,625.00 (2,527.23) 

36,625.00 (2,527.23) 

2,300.00 (1,771.12) 

2.300.00 (1,771.12) 

400.00 (11.56) 

400.00 (11.56) 

55 928.52 70,131.60 88,602.37 (6,500.05) (32,673.85) 

4,199.38 0.00, 0.00 9,908.45 4,199.38 

5,205.19 
95.09 

(1,100.89) 
4,199.38 * Representing Budget for First Year & Three Months of Second Year 

This State of Financial Activity should be read in conjunction with the attached Management Letter.
The Notes to the Statement of Financial Activity are an integral part of this Statement. 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION - AUDITING SERVICE '0 
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Notes to the Stabent of Fimncial Activity 
For 15 Moths Ended Donbor 31, 199 

E 1 - R OSE OF FROJECT 

11- purpse of this project is to impro.e access to credit, increase in family incone, improm 
health status and quality of life of poor villagers who live in Sisaket province, by prwiding 
access to credit thrugh a revolving loan fudv, establishing village lasn furd coitteesp reducing 
depadeny n local money lorders. improving FL management and aeass to health service and health 
education. and training District Health Officers ard Health Centre staff. 

NTE 2 - S14.4AR OF SIGHFICANT AuMnriG RLICIES 

(a) 	 Accounting Principles - Accanting records and financial reports are maintained by 
generally accepted accounting prirciples as enurciated by the Seventh-day Adventist 

- denaination. The full accrual methcd of accaunting for revenue and expense reconition 
is employed. By this nethod, incme is recorded in the period it is deanal to have been 
earral and expenses in the period ircurred. 

(b) 	 SCecial Aiporting Techniques - 1horm are soe specific reporting technique that have 
been aplied in coupliance with the terms of the grant: 

(i) 	 fPerting IPriod - The report is for the period of 15 mnths since Octoer 1, 
1909. the date of irception, to Deamter 31, 1969. 

(ii) efinitic, of Expenses - The definitia of xpoenses is mote on the basis of 
governmental accounting as comperd with denominational acccunting. Under the terms 
of contract, 
funds. 

funds may be used as expenses for depreciable assets and revolving 

(c) Rrting Ojrrency - The Statement of Financial Activity is presented in United States 
Dllar. The Adventist Ebvelcpent and Relief Agency adainistrators have chosen to use this 
currency for reprting. iever, all records are kept in Thai Eht. 

- The average ecchange rate used in this Staterent of Firncial Activity has ben based an 
average of Ebhts received for the U.S. dollars forwarded to Thailand at different dates. 
That 	 rate is USO 1.0 	 equals Baht 25. 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION - AUDITING SERVICE 



Description 

Isuzu Spacecup TRF SYNP
 

ARC Computer with Hard Disk & Epson 
Printer 

"Quasar" Uninterrupted Power Supply 
Drive 

Canon Copy Machine 

2 Meeting Tables 

Red Chair
 

Show Case
 

2 Cabinets 

Typing Table 

Olympia Typewriter 

Nourotech AT Computer with Hard Disk 

Epson Printer LQ1050 

Minolta Copy Machine 

National VB-2411 Telephone Set 

Table & Chair
 

Table & Chair & Glass
 

ADVENTIST DEVELOPMENT AND RELIEF AGENCY 
SMALL ENTERPRISE DEVELOPMENT PROJECT 

Eq uipment 
for 15 Months Ended December 31 , 1989 

Page 8 of 8 

Manufacturer's 
Serial Number 

Date of 

Acquisition 

Total 
US AID 

Cost 
ADRA 

Title 
Vested in Location Condition 

Country 

of Origin 

7920087 

810074/ 

44007150 

36037059 

May 

Apr 

Apr 

4. 

14, 

1989 

19B9 

14, 1959 

352,100.00 

100,000,00 

22, 500.00 

ADRA 

ADRA 

ADRA. 

Sisaket 

Sisaket 

Sisaket 

Good 

Good 

Good 

Japan 

Tbailand 

D.S.Z, 01050 

113565 

OFLOO09064 

14 6356 

Jul 

Jun 

Jun 

Jun 

Jun 

Jun 

Jul 

Oc t 

Oct 

Sep 

Oct 

Jul 

Dec 

21, 

14, 

18, 

8,. 

20. 

20, 

11 , 

13. 

13, 

12. 

17, 

17, 

15, 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

1989 

55,000.00 

920,00 

1,350.00 

4,500.00 

2,825,00 

1,000.00 

8,500,00 

80,000,00 

13,905.00 

87.000,00 

4.952.00 

6,812.00 

6,305,00 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

ADRA 

Bangkok 

Sisaket 

Sisaket 

Sisaket 

Sisaket 

Sisaket 

Sisaket 

Bangkok 

Bangkok 

Sisaket 

Bangkok 

Bangkok 

Sisaket 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Good 

Japan 

Thailand 

Thailand 

Thailand 

Thailad 

Thailand 

Thailand 

Thailand 

Japan 

Japan 

Japan 

Thailand 

Thailand 

Bahts 747,669.00 + 25 = 29,906.76 

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS - FAR EASTERN DIVISION - AUDITING SERVICE
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Shirley Buzzard 
8126 Lockney Avenue / Takoma Park, MD 20912 / (301) 439-3257 

SummarE" of Ex-eBrience 

- Eight years as a professional consultant
 
- Expertise in project management including planning,
 

organizational development, monitoring and evaluation.
 

- Sector expertise in health, family planning, water and
 

sanitation, small enterprise development, and gender issues.
 

- Professional experience in 25 countries in Africa, Asia,
 
Latin America, the Caribbean, and S. Pacific.
 

- Expertise in anthropological research methods as applied to
 

social service projects.
 
- Formal training in anthropology and community development.
 
- Ten years university teaching experience.
 
- Prior employment as health project evaluator for a major
 

international private voluntary organization.
 

Consulting Experience
 

Private Agencies Collaborating Together (PACT)-,1 Feb. ­
30 May, 1990 - intermittent
 

- Design and implementation of an evaluation of PACT's
 
cooperative agreement with A.I.D.
 

- Facillitation of discussions among PVO evaluation officers
 
leading to a workshop on evaluation issues in July, 1990.
 

Salvation Army World Service (SAWSO) -1 Aug. 1989 -Jan. 1991,
 
intermittent
 

- Technical advisor on the design and implementation of
 
a midterm evaluation of an A.I.D./FVA/PVC matching grant.
 

- Team leader on two field trips to write case studies.
 

Center for Immigration Studies 1 Sept. - 1 Oct. 1989
 
- Research on the impact of the Immigration Reform
 

Control Act (IRCA) on the availablity of labor in Yakima
 
Valley, Washington.
 

Illinois State University, International Studies Program,
 
1988 - present; ongoing, intermittent.
 

- Technical advisor on expansion of the program and training
 
faculty in consulting skills.
 

POPTECH & AID/S&T/POP, 8 June - 1 Aug., 1989
 
- Team leader for an evaluation of the Centre for
 

Development and Population Activities (CEDPA) cooperative
 
agreement projects.
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Checehi & Company and USAID/Philippines, 10-20 May, 1989
 
- Designed and facillited an evaluation planning workshop 

in the Philippines attended by the evaluation team 
and senior staff of the ESF Secretariat. 

Peace Corps/Washington 10 March, 1988 - 1 November, 1989 
- Technical assistance in the design of a new evaluation 

system for Peace Corps world-wide and the establishment of 

a new evaluation office. Wrote a new evaluation manual 
and 10 "how-to" Field Guides on evaluation issues. 

Peace Corps/Washington I Dec. 1983 - 1 April 1989
 
- Technical assistance in the design of training sessions in
 

small enterprise development for PCVs and Counterparts.
 
- Team leader on a planning trip to Mali
 

A.I.D./Africa Bureau and Dev.res, 1 Sept. - L5 Nov., 1988
 
- Carried out a needs assessment for a revised management
 

anformation system within the Bureau and with Missions.
 

C.entre for Development Education and Population Activities
 
1-5 August, 1989
 
- Planned and implemented training sessions on qualitative 

research for the CEDPA "Supervision and Evaluation Seminar" 
5oc 45 senior managers from 18 countries. 

A.I.D./PPC/CDIE, 11 July - 1 Dec., 1988, part-time
 
- Wrote a paper on key informant interviews for the
 

Program Design and Evaluation Methodology series.
 

Water and Sanitation for Health Project, May & june, 1938 
- Wrote a monograph on the iategration of health education, 

community evelopment and engineering components of a water 
and sanitation project.
 

Pearl S. Buck Foundation, 6-9 June, 1988;
 
- Designed and implemented an institutional development 

and strategic planning workshop for country directors from 
five cou-jtries. Workshop held at Asian Institute of 
Technology in Bangkok, Thailand. 

Medical Care Developments and USAID/Belize, 1-15 May, 1988
 
- Designed and implemented a workshop on community 

development skills to improve participation in water and 
sanitation projects. Prepared six "how-to" skills 
manuals. 

Medical Care Development and USAID/Belize 1 Nov. - 1 Dec., 1987 
- Technical assistance on the community development 

components of a rural water project. 

Office of Technology Assessment, U.S. Congress, 1-30 Sept., 1987 
- Evaluated the African Development Foundation (ADF), field 

visits to ADF funded projects in Kenya and Tanzania. 

2
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USAID/Lesotho and Water and Sanitation for Health (WASH), July,
 
1987.
 
- Carried out a feasibility study of the privatization of
 

a country-wide, rural water project in Lesotho.
 

International Science and Technology Institute (ISTI) and
 
AID/FVA/PVC, May, 1987
 
- Team leader on an evaluation of Lutheran World Relief
 

projects in Peru. Part of ISTI's Institutional Development
 
Series.
 

USAID/Belize and Water and Sanitation for Health (VASH), April,
 
1987
 
- Evaluated a CARE water project in northern Belize. 

Private Agencies Collaborating Together (PACT) July, 1985 -

Sept., 1987
 
- Technical Coordinator For the Small anterprise Evalution
 

Project (SEEP).
 
- Wrote M'onitorins and Evaluating Small Business Projects:
 

A Ste2 Step Guide.
 
- Field tested the book in India and the Solomon Islands 
- Designed and carried out a workshop in Annapolis, Md. 

for 30 PVOs in hov'co use the Ste bv Step guide. 

International Science and Technology Institute (ISTI) and
 
AID/FVA/PVC, 15 Aug.-15 Sept., 1986
 
- Evaluated World Vision projects in the Philippines
 

and Indonesia as part of ISTI's Institutional Development
 
series.
 

A.I.D./PPC/CDIE, July 1936 - Reb. 1998, part time. 
- Wrote a monograph on the susrainabiliry of A.I.D. health 

programs for the Program Evaluation Discussion Paper series. 

Primary Health Care Operations Research (PRICOR), kpril - May, 
1986.
 
- Technical assistance for a review of community 
organizational aspects of the 49 operations research 
projects funded under PRICOR I. 

University Research Corporation and A.I.D./PPC/CDIE, Feb. -
March, 1986. 
- Wrote a monograph reviewing the issues in health impact 

sustainability.
 

USAID/Sri Lanka and Private Agencies Collaborating Together
 
(PACT), Jan. 6-23, 1986
 
- Designed and implemented a workshop on project 

evaluation'for 30 PVOs participating in the Sri Lanka 
Co-financing project. 

A.I.D./FVA/PVC, November, 1985 
- Prepared a reply to the U.S. Congress on the strengths and 

weaknesses of PVO small-enteprise projects.
 

3
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Foster Parents Plan International (PLAN), 22-23 May, 1985
 
- Designed and implemented a two-day workshop on issues 

in the planning and evaluation of small-enterprise projects. 
The workshop was held in Rhode Island and was attended by 
45 senior staff from 18 Latin American countries. 

Poster Parents Plan International (PLAN) Oct. 1984 - March, 1985. 
- Designed and carried out research on alternative approaches 

to urban development by small-scale development 
organizations. Research included visits to 54 projects in 
Guatemala, Honduras, Panama, Ecuador, Peru, Egypt, India, 
and Thailand. 

World Education, Aug. - Sept., 1984 
- Designed and carried out a baseline study to measure the 

impact on participants of the Tototo women's projects in 
Coastal Province, Kenya. 

Foster Parents Plan International (PLAN), Sept. 1983 -June, 1984.
 
- Designed and carried out research on small-enterprise 
-projects carried out by small-scale development
 
organizations. The research involved visits to 25 small­
enterprise projects tn the Philippines, Sierra Leone,
 
Kenya, India, and Indonesia.
 

Education
 

Ph.D. (Development ntaropology) 1982 The American University; 
Washington, D.C. 

M.Sc. (Community Development) 1978 U. of Missouri, Columbia. 
M.A. (Physical.Anthropology) 1968 U. of ;issouri, Columbia. 
D.A. (Psychology) 1965 U. of Missouri, Columbia. 

Countries of Professional Experience
 

-Belize -Haiti -Lesotho -Sierra Leone 
-Columbia -Honduras -Mali -Solomon Islands 
-Ecuador -India -Panama -Sri Lanka 
-Egypt -Indonesia -Peru -Tanzania
 
-Guatemala -Kenya -Philippines -Thailand
 

Residence in Kenya, Germany, Italy, Greece, Spain, Belgium, and
 
Turkey.
 

Teaching Experience
 

University of Nebraska at Omaha; 1968-1970
 
California State University at Los Angeles; Summer 1969
 
University of Northern Arizona, Flagstaff; Summer 1970
 
University of Maryland; European Division 1971-1974
 
University of Maryland; Adult and Weekend Division; 1978
 
University of the District of Columbia; 1979
 

4
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Other Skills & Professional Experience
 

- Review of matching grant proposals for AID/FVA/PVC 
- Lecturer at the Foreign Service Institute 
- Trained to use the Harvard Case Study as a teaching method 
- Facilitation of team planning meetings 
- Invited speaker at various universities on women's issues, 

development strategies, and sector specific topics.
 
- Reviewing editor of two publications for the American Public 

Health Association
 
- Review of proposals for the National Science Foundation 
- Review of papers for Social Science and Medicine 

Publications and Conference Papers
 

1982 Women's Status and Wage Employment in Kisumu, Western 
Kenya. Dissertation for The American University, Anthropology 
Department. Ann Arbor: University Microfilms. 

1982 The Use of Divorce Courts by Luo Women in Western
 
Kenya. Paper Read at AAA meetings; Washington, D.C.
 

1982 The PLAN Primary Health Care Project; Tumaco,
 
Columbia: A Case Study. Warwick, RI: Foster Parents Plan
 
International Headquarters (Available in Spanish).
 

1982 The PLAN Primary Health Care Project; Guayaquil,
 
Ecualor: A Case Study. 'arwick, RI: Poster Parents Plan
 
international Headquarters.
 

1983 The role of Re-search in a Private, Voluntary 
Crganization. International Consortium of Voluntary Agencies 
Bulletin: Geneva. January (with Chris Rice). 

1983 The Use of Quantrative and Qualitative Data in a 
Primary Health Care Project. Paper read at the International 
Congress of Anthropological and Ethnological Sciences, Quebec 
City, August. (With Tony Di3ella). 

1984 Appropriate Research in Primary Health Care Projects.
 
Social Science and Medicine 19:273-277
 

1984 The Devil Made Me Do It: Anthropologists, Ethics, and
 
Private Voluntary Agencies. Paper read at a symposium on
 
Anthropologists in PVOs, Society for Applied Anthropology
 
Meetings, Toronto, March.
 

1984 Constraints to Family Planning Programs among the Luo
 
of Western Kenya. Paper given at the National Council of
 
International Health meetings, Washington, D.C., June.
 

.5 
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1934 Income-generating projects of Small-Scale
 
Development Organizations: A Field Study. Warwick, RI: Foster
 
Parents Plan International Headquarters (available in Spanish).
 

1985 The Role of Small-Scale Development Organizations in
 
Urban Slums of Developing Countries. E. Greenwich, RI: Foster
 
Parents Plan International.
 

1986 Look, Listen, and Learn: Preparing the Ground for
 
Primary Health Care. World Health Forum (WHO), March.
 

1986 "PV0 Effectiveness in Small-Enterprise Promotion," IN
 
Development Effectiveness of Private Voluntary Organizations
 
(PVOs). 4 report to the Congress. 'Washington: AID/FVA/PVC.
 

1987 Monitoring and Evaluating Small Business Projects: A
 
Step by Step Guide for Private Development Organizations. New
 
York: PACT (Editor; with Elaine Edgcomb).
 

1987 Development Assistance and Health Programs: Issues of
 
5ustainability. 4.I.D. Evaluation Discussion Paper No. 23.
 
Washington: A.I.D./PPC/CDIE.
 

1988 The CDIE 4ealth Impact Evaluations, 1976-1985: A 
review of the Issues. A.I.D. Program Evaluation Discussion 
Paper. A.! .D./PPC/CDIE. 

1989 Conducting 'Key Informant Interviews. 4.I.D. Program 
Design and Evaluation Methodology Report No. 11. Washington, 

C. :4.1.) ./PC/CDIE. 

1989 Towaris Community 'anagement: A Guide to Integrating
 
3ehavioral Sciences and Engineering Technology in Water and 
Sanitatiori Projects. WASH Field Report No. 62; a collaboration 
between the World Bank, UNDP and WASH. With May Yacoob and Phil 
Roark. Washington, D.C.: Water and Sanitation for Health Project. 

1989 "Professional Consulting" In Stalking Employment in 
the Nation s Capital: A Guide for Anthropologi-sts. Edited by' 
Adam Koons Bea Hackett and John Mason. Washington, D.C.: 
Washington Association of'Professional Anthropologists.
 

1990 Survey Research: Avoiding Common Problems. IN Fitting
 
Projects: Methods for Social Analysis of Projects in Developing
 
Countries. K. Finsterbush, J. Ingersoll, and Lynn Llewellyn,
 
Eds. Westview Press (in press).
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Jean-Paul A. HELDT, MD, MPH. 

2212 Wild Canyon Dr., Colton CA 92324, U.S.A., Phone [714] 824-3345
 

Q U A L I F I C A T I 0 N S 

Professional skills and consulting experience gained in 
AFRICA, ASIA & LATIN AMERICA 

HEALTH PLANNING, LEADERSHIP AND ADVISORY ACTIVITIES 
I Planning of a national Blindness Prevention program (Africa) 
I Organization of a university-based center of community ophthalmology (Mexico) 
I Coordination & management of a district refugee eye care program (Pakistan) 
* Collaboration with and training of national counterparts 
* Participation in 3 international programs of technical cooperation 
N Consultations (program planning, training workshop) in developing countries 

MANAGEMENT, FINANCL4L AND ADMINISTRATIVE ABILITIES
 
B Management of personnel, finances (budget) and public relations
 
I Personnel recruitment, management, supervislon, and evaluation
 
U Grant proposal writing; fund raising
 
A Management of information systems & statistical data
 

COMMUNICATION AND PUBLIC RELATIONS SKILLS
 
I Writing, speaking, and computer skills
 
" Media design and development; development of PR materials
 
9 Initiation of media coverage of program activities
 
I Liaison with W.I0H.O, governments, P.V.O.'s, and donor agencies at all levels
 

TEACHING ACTIVITIES AND TRAINING SKILLS 
I Teaching of public health & ophthalmology at all levels
 
3 Design, development and writing of training materials
 
I Coordination of post-graduate resluency training program
 
I Initiation of 3 graduate programs in public health (Mexico)
 
N Training of physicians, nurses, and communicy health workers
 

CAREER PLANNING & MANPOWER DEVELOPMENT EXPERIENCE 
I Academic teaching of human resources development
 
2 University-based research & survey on career planning services
 
I Counseling of health students & professionals in career planning skills
 
N Seminars on career opportunities in international health A blindness preventzion
 

COMMUNITY PLANNING, DEVELOPMENT AND OUTREACH ACTIVITIES 
I Planning & implementation of primary eye care activities 
I Coordination of refugee eye health program 
I Participation in rehabilitationprogram 
* Program planning, development and innovation 

LANGUAGE ABILITIES AND INTERNATIONAL EXPERIENCE 
N Full fluency in English, Spanish, French, and German 
H Exposure to several other languages and dialects 
N Prolonged stay in 8 countries (minimum 6 months) & extensive travel in 26 

countries of North & Central America. Europe, Asia and Africa 

Please turn over --------- > 
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CONSULTING EXPERIENCE 

U Management, Training, Research & Information Consultant 
9 International health, community development, & blindness prevention 

Africa: Malawi 183), Gambia 183), Mall Sl). Cameroon (901 

AmerlC: Barbados/P4HO (89), Washington/PAHO (89): 

Asia: Singapore/ICO 190); Thatland/ADRA 190) 

EMPLOYMENT HISTORY 

U MEXICO - Universidad de Montemorelos, N.L.: 10/1987 - 2/1989 

Director, International Center of Community Ophthalmology 
Professor of Ophthalmology and Public Health (School of Medicine) 

Senior ophthalmologist, Hospi eal La Carlota 

Coordinator, post-graduate residency training programs 

M PAKISTAN - League of Red Cross Societies, ceneva- 1984 - 1985
 

Medical director, Afghan Refugee Eye Care Program
 
Senior ophthalmologist and eye surgeon, tiardan Eve Hospital
 

3 GUINEA - International Eye Foundation: 1982 - 1983
 

'Director, National Blindness Prevention Program, Conakry
 
Ophthalmic Consultant to the Ministry of Health
 

EDUCATION HISTORY 

8 Master of Public Health - 1987: Health Administration and International Health 

Loma Linda University School of Public Health, Ca. 
Project. 'Principlesand practices of eye care planning and managpment: 

A curriculum for senior health planners in Developing Nations." 

N Diploma in Community Eye Health - 1986
 
Institute of OphLhalnioloay, University of London, U.K.
 

I Certification in Ophthalmology - 'no- r-sieencles & renlowsbip 
Johann-Gutenberg University, usINZ/Germany & nc1il University, IONTREAL 

I Master of Arts - 1982: Reiguon & Cross-cultural Studies
 
Loma Linda University Graduate School, Ca., USA
 

* Doctor of Medicine - 1976
 
School of Medicine, Louis-Pasteur University, Strasbourg/France
 

HONORS AND AWARDS 

I Delta Omega, Honorary Public healch society, 1987
 
N Vision Care Outstanding Student: -erican Public Health Association 1987
 
I Visiting Fellowship: Unsversiev of London. 1386
 
N Scholarship: British Councl for Prevention of Blindness, 1986
 
N Dean's Fellowship: Loma Linda Univ. school of Public Helch. S6-67
 
* Governor's Award: Pakistan Red crescent society, 1984 
* Post-Doctoral Fellowship: France-Ouobec E.xchane, 1979-s0 

HEMBERSHIP 

5 National Council for International Health, 4nshimaron. Vr 

9 American Public Health Association has,1,r rinrwn. wnon!i a
con, aislon core)
 
N International Review of Trachoma: e'irz, ::anc,.
(corresponding member)
 
! American Academy of Ophthalmology, %nn il:ncsco, IC.).
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Hadqutenr: WO Thomson Road, Sinaore 1129 

TeLchone 25315 * Cible. FAREASr * Telex: FEDEX RS21917 

Auditing Service 

January 17, 1990 

Members of Small Enterprise Development Project Committee 
Members of ADRA Thailand 
THAILAND 

MANAGEMENT LETTER 

Dear Members: 

We conducted an audit on the Statement of Financial Activity of the Small 
Enterprise Developent Project in Thailand for the fifteen months ended December 
31, 1989. During the course of audit, we noted a number of items that require 
the attention of the Project Management and the Management of ADRA Thailand. 

1. CASH 
The petty cash accounts do not follow the imprest system. The float 
held fluctuates from month to month. During the time of audit, there 
was a cash long of Baht 3,076.31. It can only be assumed that there 
has been an error in accounting for the expenses of cash. 

Cash for the project is deposited in interest-bearing savings accounts 
which has yielded Bahts 27,522.37 for the period ended December 31, 
1989. This amount has not been remitted to the USAID in accordance to 
Section A of Circular No. A-110 requirements for NGO's. 

Interest generated from the loans to villagers have not been deposited 
to the villagers controlled loan-revolving fund. Instead, it has been 
comingled with the SED- project fund and has been used for making new 
loans to villagers. The amount as of December 31, 1989 was Baht 
20,747.45. 

Vouchers supporting reimbursement checks are not marked, "Paid" nor were 
the check numbers indicated on them. 

http:20,747.45
http:27,522.37
http:3,076.31
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Cash receipt voided is not attached to the receipt books and the 
sequence number of the receipt books is not accounted for. Besides, 
many receipt books are used concurrently for different projects. This 
results in a serious weakness in internal accounting control for it is 
relatively simple for irregularities to happen and be concealed. 

Recommendation 
That the petty cash follow an imprest system. The amount of petty cash 
held should be fixed and amount expensed should be replenished based on 
receipts furnished. 

That the interest from the savings accounts be remitted to USAID as 
outlined in Circular No. A-110. 

That interest generated from the loans to villagers be put to the 
villagers controlled loan-revolving fund as agreed in the agreement. 

That all vouchers supporting reimbxrsement checks be marked, "Paid" and 
that the check numbers be indicated on them. 

That voided receipt be attached to the receipt book and all receipt 
books be accounted for. 

2. 	 MATCHING GRANTS 
Only limited documentation has been developed to support the matching 
grants by ADRA Thailand. As a result, the matching grants amount in 
the audited Statement of Financial Activity is considerably understated. 

Recommendation 
That -Small Enterprise Development Management and ADRA Thailand develop 
supporting documentation for the matching grant as a matter of priority. 

3. 	 RECORDS FOR EMPWYE REMUNERATION 
Record-keeping for employee remuneration is not in accordance with 
paragraph 4 of Circular No. A-122 or USAID requirement for NGO's. 

Recommendation 
That the requirements outlined in Circulars A-110 and A-122 be studied 
and followed. 
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We wish 	 to thank all ADRA and Project personnel for their excellent help in 
providing information for this audit. 

Sincerely, 

Alex Lan 
General Conference Auditing Service, FED 

xc 	 0 C Edwards, FED President 
I E Grice, FED Treasurer 
G C Johnson, SAUM President 
T G Staples, SAM Treasurer 
.MA Di Pinto, ADRA, FED 
Romy Gainer, ADRA International 
Wayne Vail, GCAS -
USAID 


