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EXECUTIVE SUMMARY

This report covers the results of the routine mid-term evaluation of the Thailand
component of the ADRA/International Matching Grant. The Scope of Work
requests the evaluation team to address three issues in particular:

o to assess progress of the project as compared with the Detailed
Implementation Plan (DIP) submitted to A.I.D.

L to review progress in staff training and the effectiveness of technical
assistance to the project.

¢ to assess the potential for current project activities to increase the health
and economic status of the targeted beneficiaries.

While described in the project papers as a small enterprise development project
(SED), the ADRA/Thailand Matching Grant project is somewhat more limited than
the usual projects using that label. The primary activities of the project are:

. to create village revolving loan funds which would enable small farmers to
break the cycle of debt to money lenders;

o to train MoPH staff in business-related skills and help them become more
aware of the social-economic aspects of health promotion and education.

Matching Grant funds have been used primarily to capitalize revolving loan funds.
Smaller portions supplement staff salaries, and are available for training.

This report is organized in three sections. Part One includes background material
for understanding the evaluation including the reasons for the evaluation, the
evaluation methodology, and overview of project activities to date, and a
description of the management of the project including the various levels of ADRA
. and the Thai Ministry of Public Health.

Part Two is a discussion of the evaluation findings which have been clustered into
seven categories beginning with project strengths. Other categories are

management issues, training, technical assistance, the credit system, impact and
sustainability.

In Part Three the main findings, conclusions, and recommendations have been
lifted from Part Two and presented in a more succinct way. Recommendations are
clustered according to the level of project management the team felt should be -
held responsible for carrying out each recommendation.
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PART ONE: BACKGROUND
1.0 INTRODUCTION

1.1  Reasons for the Evaluation

ADRA has a long history of success in the field of international health, but little
experience in the related sector of small business development. In 1988 the
Adventist Development and Relief Agency (ADRA) International was awarded a
Matching Grant (MG) for the amount of $1,750,000 which ADRA matches equally
for a total of $3,500,000. The purpose of the five year grant (1988-1993) is to
enable ADRA to develop experience and expertise in the field of small-scale
business development,

The MG targeted rural communities in four countries, two each in Africa and
Asia. In Lesotho, the program introduces income producing activities as part of
an integrated program of literacy, MCH services, water and sanitation
development. In the Philippines, Kenya and Thailand, the project activities are
aimed at increasing income through training existing hospital and ministry of
health personnel in small-enterprise development skills.

As part of the agreement with A.I.D/FVA/PVC, ADRA/International is expected
to carry out a mid-term evaluation of each of the target countries. The projects in
Kenya, Lesotho and the Philippines were designed as five year projects and their
mid-term evaluations are scheduled for 1991. For reasons described below, the
Thailand project was designed as a three and a half year pI'O_]eCt and their mid-
term evaluation comes somewhat earlier than the others.

This report covers the results of the routine mid-term evaluation of the Thailand
component of the ADRA/International MG. The Scope of Work (SOW) for the
evaluation is included as Appendix A. The SOW requests the evaluation team to
address three issues in particular:

® To assess progress of the project as compared with the Detailed
Implementation Plan (DIP) submitted to A.I.D.

° To review progress in staff training and the effectiveness of technical
assistance to the project.

¢  To assess the potential for current project activities to increase the health
and economic status of the targeted beneficiaries.



1.2  Description of the project

The Thailand component of the MG is carried out in Sisaket Province in northern
Thailand, near the Laotian border. The project has, to date, been established in
11 villages in Siratana District. .

Sisaket Province is one of the poorest in Thailand with a per capita income less
than half that of the national average. The economy of the area is heavily
zgricultural with most families living on small subsistence farms, Over time,
farms have been subdivided through inheritance so that many families now live on
five rai or less of land. Official and informal estimates are that a family of five
needs at least 10 rai of land to live comfortably.

A second reason for poverty in the area is the absence of water for irrigation. The
main crop, rice, and the secondary crops of corn and cashews require water at the
appropriate times, Farmers are primarily dependant on rainfall for water. The
government has programs to build ponds to store water but this effort has not been
adequate to help the very poor.

In Sisaket Province, the Ministry of Public Health (MoPH) has a very strong
presence through its network of District Hospitals, Community Health Centers,
Village Health Workers and Village Health Communicators. The ADRA MG
project was designed and is being implemented by staff of the Ministry of Public
Health. Most of the project activities take place through the Siratana District
Hospital. The project has the full support and interest of the Provincial MoPH
and Provincial Hospital Community Health Department. The Provincial MoPH is
interested in expanding the project into other districts in the province.

While described in the project papers as a small enterprise development (SED)
project, the ADRA MG project is somewhat more limited than the usual projects
using that label. The primary activities of the project are:

. to create village revolving loan funds which would enable small farmers to
break the cycle of debt to money lenders;

L to train MoPH staff in business-related skills and raise awareness of the
social-economic aspects of health, education and promotion.

MG funds have been used primarily to capitalize revolving loan funds. Smaller
portions supplement staff salaries, and are available for training. Only one ADRA
staff person is employed full time with MG funds. Two former PRICOR
employees have been brought in under the auspices of the MoPH, paid for from
MG funds. A fuller description of the history of the project, and activities to date



is found in Section 3.0 of this report. A description of project management is
found in Section 4.0,

2.0 EYALUATION METHODOLOGY

The evaluation was planned by ADRA Headquarters as part of the routine
monitoring of the grant. ADRA/Thailand and the ADRA/Far Eastern Regional
Office were consulted on the SOW and team make-up. The evaluation SOW and
team was approved by A.I.D./FVA/PVC.

2.1 The Team Members

The four-person team consisted of two independent consultants and two ADRA
staff members. Shirley Buzzard, an anthropologist with considerable experience
with evaluations and expertise in small-enterprise development, was the team
leader. Jean-Paul Heldt is a medical doctor with training in community health and
experience in Africa, Southern Asia and Central America.

Sharon Tobing represented ADRA/Headquarters. Ms. Tobing is )
ADRA/Headquarter’s Evaluation Department Director, and is trained in public
health with managerial and technical experience in primary health care projects in
Asia and Africa.

Lila Tidwell represented ADRA/Thailand. Ms. Tidwell is trained in public health
and works out of the Bangkok office of ADRA where she assists with the

supervision of this and other ADRA projects in Thailand. Ms. Tidwell has lived
in Thailand for 15 years.

The team had excellent health credentials and extensive experience world-wide.
While only one team member had experience in small-enterprise development, this
was not a constraint. The public health experience helped the team understand the
advantages and constraints of adding a SED component to an existing health care
system.

2.2  Activities

The team met in Bangkok on March 26th for a day-long team planning meeting and
briefing by the ADRA/Thailand Director. That evening the team traveled by
overnight train to the project site. On the 27th and 28th, the team visited target
villages, and interviewed community leaders, members of Village Loan
Committees (VLCs), loan recipients, and project staff. On the 28th, the Project
Director from the MoPH in Bangkok spent the day with the team making field
visits. Because one member of the team had to leave early, the day of the 29th



was spent in a team meeting analyzing findings, The three remaining team
members spent the final day, the 30th, with additional interviews. Report writing
could not take place in the field though each team member has contributed parts of
the report. The final report is being assembled primarily by ADRA/HQ in
collaboration with the team leader.

The primary methodologies of the evaluation were interviews and observation.
Over the course of the three days available for data collection, the team visited 7
of the 11 target villages; interviewed staff at the national, provincial and district
levels; attended a health talk for a group of loan recipients; observed at a
community health center; interviewed community health staff; and carried out
interviews with a local merchant/money lender, the district representative of the
local agricultural credit bank and others knowledgeable about the project. A
complete list of those interviewed is included as Appendix B.

2.3 Limitations of the evaluation

Given the very limited time for the evaluation, certain activities which would have
been valuable had to be minimized. The evaluation would have profited with more
time spent in the target villages with loan recipients. Language was a problem as
only one team member was fluent in Thai. Even then, many villagers spoke
languages other than Thai. While the team had the services of an excellent
translator, there were inevitably some miscommunications; such exchanges always
lose some of their richness when the individuals cannot speak directly.

The primary weaknesses of the evaluation were two-fold. First, the team did not
have time to study the project records as carefully as we preferred. Baseline
studies, loan records, loan applications and health data in the communities are
available and could have been used had the team had time to compile and analyze
them. The second weakness of the evaluation was in the lack of time to process

our findings with project staff as we went along and to work with them to arrive at
our recommendations.

In general, however, the team feels confident that we appreciate the many
strengths of the project and that we have correctly identified the areas of concern.
These strengths and concerns have been communicated verbally with the -

appropriate ADRA/Thailand and ADRA/HQ staff and are here presented in written
form.



3.0 PROJECT DEVELOPMENT

3.1 A brief history of the project

ADRA/International has been involved in two of A.I.D.’s previous Matching
Grant Programs, In 1987 ADRA took a decision 10 compete for a third Matching
Grant and sent the Request for Proposals to its regional offices which had eligible
countries. In response to growing interest in the field, ADRA made a decision to
systematically learn about small credit programs through this Matching Grant by
hiring consultants, by holding international workshops and by supporting involved
countries as they introduced SED activities into their other activities, which were
predominately health programs.

In its original concept paper to ADRA/HQ, ADRA/Thailand proposed a
community managed development fund to be utilized for health and/or agriculture
needs as determined by the community. After discussions with USAID/Thailand,
ADRA/Thailand was directed to review recent PRICOR health studies as a basis
for the proposal. This resulted in a significant change of focus, where community
loan funds are initially made available through MoPH infrastructure.

ADRA/International was awarded a Matching Grant, although at a reduced level
than it requested. This meant that targeted countries had to revise their budgets
downward and plans had to be modified. Activities officially began in early
October, 1988, )

3.2 Preparation of the Detailed Implementation Plan

Orne program-wide component of the Matching Grant is an annual workshop for all
four countries. The first annual workshop focused on planning and was held in
the Philippines in January 1989.

The ADRA/Thailand director and the Assistant Field Project Director attended this
first workshop, called the International ADRA SED Workshop. Three key
ADRA/HQ staff plus an experienced consultant from OEF spent time with each
country to outline the content of a DIP.

ADRA/Thailand completed its DIP shortly after the workshop. It was approved by
the MoPH in February 1989,

At the same time, the DIP was sent to ADRA/HQ where it was studied by an SED
consultant who prepared a commentary. This commentary was sent to
ADRA/Thailand in March 1989, with a view toward revision. For reasons which
are not clear, the suggested revisions did not occur.



Four ADRA/Thailand and MoPH staff attended the second International ADRA
SED Workshop held in Kenya in August 1989. At this time, the same SED
consultant and key ADRA/HQ staff again reviewed the DIP and additional
comments were discussed. A revised DIP was submitted by ADRA/Thailand and
this was in turn submitted to A.I.D./FVA/PVC. At the time of this evaluation, no
comments on the DIP had been returned by A.I.D.

3.3 Project activities to date

The project is well underway. All project staff are in place. At the time of the
evaluation, 11 villages had revolving loan funds. Two cycles of loan disbursement
had taken place; the first cycle has been completely repaid.

Two ADRA/Thailand and four MoPH staff have been at attendance at the two
International ADRA SED Workshops. Information from these workshops was
shared with other project staff through formal training sessions in Thailand. All
required reports and documents have been prepared with care and submitted in a
timely manner. :

4.0 MANAGEMENT

4.1 Role of ADRA/HQ

The Matching Grant was awarded to ADRA/International on behalf of
ADRA/Thailand plus three other ADRA country programs, by
A.L.D./AID/FVA/PVC. Funds were also awarded to ADRA/HQ for overall
project support. A.I.D. holds ADRA/HQ responsible for all aspects of the
program. As such, ADRA/HQ must be kept informed of the project at the local

level, through regular reports, site visits, general communications and
evaluations.

At ADRA/HQ, the Department of Community Development (Director: Kenneth
Flemmer, M.S.; Technical Assistant for SED: Nahla Katrib, B.A.; plus support
staff) has primary responsibility for the HQ-level management of the Matching
Grant. The Departments of Human Resources Development and Evaluation are
also involved with certain aspects of the project, as is ADRA/HQ’s Financial
Division in terms for disbursing project funds,



4.2 Role of ADRA/FED

ADRA’s 12 regional offices are designed to be extensions of headquarters and the
first line of assistance, both managerially and technically, to programs and
projects within each region. ADRA/Thailand’s regional office is located in
Singapore. Maitland DiPinto, MPH directs that office. He receives key project
documents (trimesterly reports, DIP, annual reports) and must approve budget
draw downs from ADRA/HQ.

4.3 Role of ADRA/Thailand

ADRA/Thailand’s director facilitated the development of the project in
consultation with A.I.D./Bangkok. . The MoPH took the leading design role.
ADRA/Thailand (and through it ADRA/FED and ADRA/HQ) is responsible for
seeing that the project is implemented by the MoPH according to the agreed DIP;

that project funds are properly used; and that appropriate technical assistance and
training takes place.

4.4 Role of the Thai Ministry of Public Health

The MoPH carries out the project, through its existing physical infrastructure and
staff.

While ADRA has been involved in an advisory capacity, the project was designed
and has been implemented by the MoPH.
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PART TWO: FINDINGS

5.0 PROJECT STRENGTHS

The team found the project to have a number of strengths which have contributed
to the success of the project so far and which are likely to play an important role
in its continued success:

The commitment and motivation of the MoPH at all levels is extremely
high. Senior officials see the project as a pilot project and already have
tentative plans to duplicate the project in other districts and, eventually,
nationwide. Individuals within the MoPH have planned the project, take
full responsibility for its implementation and have a strong sense of
ownership of the project.

The project builds on the infrastructure of the MoPH which is already in
place. The MoPH has excellent rapport with the community and has
experience in good record keeping.

The project focuses on supporting familjar, traditional sources of income.
Loan recipients are almost all farmers seeking to diversify their crops and
break the debt cycle. While a few loan recipients are expanding existing
micro-enterprises, the project is not attempting to introduce new businesses,
untested crops or other unfamiliar practices.

The project is not part of the official government structure and is viewed by
staff as an experiment. It rests, at this point, on a large reservoir of good
will and community concern on the part of MoPH staff who are adding
project activities to their already busy schedules. Initially the team saw this
lack of institutionalization as a possible threat to sustainability.

After interviews the team determined that the absence of regulations (which
would apply if the project were implemented through the Agricultural Credit
Bank, or one of the other government ministries) allows it to be more
flexible and responsive to community needs. Eventually, after the project
matures, it will have to be built into the job descriptions and responsibilities
of some ministry but at this time, the absence of MoPH experience with
SED activities is considered an asset.

Project staff are all well educated (all have graduate or post-graduate
degrees) and many were involved with the two year PRICOR research which
gave rise to this project. They see improving the income of their clients as
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an important part of their overall emphasis on health promotion and primary
health care. Hospital administrators see the project as an opportunity to
strengthen their community outreach through additional services and to help
staff be more aware of the economic base of health problems,

e This innovative approach to combining SED activities with primary health
care, if successful, is very likely to be replicated in other districts and
provinces, .

° Rapport between ADRA/Thailand and project staff at all levels is very high.
" ADRA/Thailand expatriate staff are fluent in Thai and are sensitive to local
values. Most of the project staff also speak English which is an asset in
A.I.D. report preparation and dealing with international evaluation teams.

While the bulk of this report focuses on issues of concern, these important
strengths must be kept in mind.

6.0 MANAGEMENT ISSUES

6.1 Overall Management

There are four levels of management in this project. The primary designers and
implementors are the MoPH at the Provincial and District Levels. A.I.D.
however, holds ADRA/HQ responsible for overall management. ADRA/HQ
relates to ADRA/Thailand through a regional office in Singapore. Specific
activities conducted by these four levels are outlined below.

ADRA/HQ:

ADRA/HQ has had the following contact with project staff:

January 1989: 2 weeks orientation and first ADRA Internationzl SED
Workshop, held in the Philippines. Present were Community
Development, HRD, Evaluation from ADRA/HQ; and two key
staff from ADRA/Thailand and from the MoPH.

Feb-April 1989:  Contracting of Susan Reynolds, SED Consultant, to review
DIPs and prepare written commentary.

August 1989: 3 weeks, second ADRA International SED Workshop, held in
Kenya. Present were HRD, Planning from ADRA/HQ; and
four ‘key staff from ADRA/Thailand and from the MoPH.
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Oct/Nov 1989: Four day in-country visit to Thailand by the Comptroller of
ADRA/HQ.

Minimum monitoring of trimesterly reports (2) and annual report (1), and letters,
faxes, telexes and phone calls as required were accomplished.

ADRA/FED:

The Regional ADRA Director and the ADRA/Thailand director were in personal
contact 11 times since the project’s start, as well as in contact by fax, letter and
telephone. The MG has not been a major discussion point.

ADRA/Thailand:

Besides a flow of correspondence (letters, faxes) and telephone calls, a trimesterly
report was received as scheduled in early 1989 and the DIP was completed by
February 1989. The first annual report was received in August 1989, A second
"double" trimesterly report was received in April 1990 as requested by
ADRA/HQ. All required management documents (trimesterly reports, annual
report and DIP) were submitted by the times requested by ADRA/HQ.

While ADRA/Thailand technically has responsibility to A.I.D. and ADRA/HQ, in
practice authority for actual implementation has been voluntarily delegated to the
MoPH. This position evolved quickly and is being maintained by the
ADRA/Thailand director. It is the position preferred by the MoPH, whose good
favor is a primary concern of the ADRA/Thailand staff.

To date ADRA/Thailand has acted as liaison between the project staff at the
implementing level and ADRA/FED, and between the field and ADRA/HQ offices.
They have translated MoPH project documents such as the Annual Report and DIP
into English for A.I.D. reports; coordinated staff to attend international '
workshops; developed a management information system (newly implemented)

and a data base for monitoring the status of the loan fund; and coordinated
requested drawdowns of project funds from ADRA/HQ through ADRA/FED.

The ADRA/Thailand director has delegated much of the routine management of the
project such as site visits, correspondence, and reporting to his associate director.
She has made contact with the Small and Medium Enterprize (SME) network in
Theziland which is an association of private development organization working in
SED. She has been a part of in-country PACT-sponsored training with twenty or
more staff of other PVO SED projects. More and more, the associate director is
taking a leading role in this project, and is being encouraged to do so by the
ADRA/Thailand director. .
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A certain ambiguity seems to exist about the role and allegiance of the Field .
Coordinator. It was not clear to him or to the evaluation team members who he is
reporting to. The ADRA/Thailand director was rather inconclusive on this role
and how he fits into the general organization. The Field Coordinator is the only
full time staff in this project, feels he has may responsibilities but no
authority/support to fulfill his obligations. Because of this unclear’line of
command, his capabilities and motivation have not been utilized to their fullest.

MoPH:

The project operates through the government health-care system from the highest
levels (national) to the lowest levels (local heaith centers). The basis for this
project was a PRICOR recommendation for decentralized PHC management. All
levels of the MoPH are involved with this project.

Wrhile the interest and support of the National and Provincial levels is critical to
project success, many decisions could be made at a level closer to the field. For
example, the national level deals with funds; the provincial level deals with data
management; the district levels handles the loan decision-making, and the health
center level is providing direct health and SED information to the clients. The
village loan fund committee officers and members, and the community health
volunteers and communicators, are not given active decision making roles.

6.1.1 Conclusions

ADRA/HQ:

ADRA/HQ’s contact with the project has been scanty, mainly through workshops.
Sufficient amounts and quality of technical assistance and training coordinated by
ADRA/Thailand have not occurred as they should have. This absence of technical
assistance and support by ADRA/Thailand was not picked up by ADRA/HQ
because of a lack of routine monitoring and site visits.

ADRA/FED:

ADRA/FED has not been involved in small enterprise training provided by
ADRA/HQ or other sources, and is not at present in a position to provide
technical assistance to this project.

ADRA/FED has taken a minimum role in project oversight.

ADRA/Thailand:

The management position of ADRA/Thailand which has evolved thus far in the
project has worked reasonably well to date, because of the interest and
involvement of individuals within the MoPH. With a different set of MoPH



14

individuals, this same arrangement could have been disastrous.

The involvement of the Associate Director, who has more time to spend on this
project than the Director and who has a personal interest in small enterprise
development, should be encouraged. She has made beneficial ties with technical
resources in Thailand which will benefit the project.

The Field Coordinator is a definite asset to the project. However, because of an
undefined line of command, his potential contributions have not yet been
maximized.

MoPH:

The MoPH has taken the initiative in filling the “gap" of involvement by
ADRA/Thailand and ADRA/HQ with its own SED activities, and basically has
been learning how to design and operate a credit program through trial and error.
Their continued interest is to be encouraged. Unfortunately, they have not fully
tapped into the network of SED professionals in Thailand.

Despite an initial plan to make this project as decentralized as possible, many
decisions, particularly about budgets, are made at too high a level. While it takes
time for decisions to be made and then implemented when many levels must be
involved in the decision-making process, the project benefits from the
understanding which exists all the way up and down the MoPH structure as to why
this unusual project is lodged in the MoPH in the first place.

6.1.2 Recommendations

ADRA/HQ:

ADRA/HQ needs to assist ADRA/Thailand to set up a useful monitoring system
which will provide a clear picture of the project and its needs to both
ADRA/Thailand and to ADRA/HQ.

A visitation schedule needs to be instituted. It is recommended that ADRA/HQ
visit the project around the start of year three to monitor how the
recommendations of the mid-term evaluation are being instituted. And ADRA/T
needs to work with project staff to implement the plan of technical assistance and
training designed at the most recent international workshop.

ADRA/FED:

Although implementation of the project is basically in the hands of the MoPH,
ADRA/FED should begin to take a more active role in this project. Since one of
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the purposes of the MG is to build up SED knowledge and experience within the
agency and there are two MG projects within the ADRA/FED territory, as a start
ADRA/FED is encouraged to inform itself with the current ADRA/Thailand
project and to take a more active role in analyzing trimesterly reports. Site visits,
particularly when technical training or assistance is being provided in-country (or
within the region) should be scheduled. Ideally, a regionally-based SED expert
should be retained by ADRA, or at a minimum a, regionally based staff person
should be given the task of facilitating an exchange of information on ADRA-
sponsored SED programs within the region.

ADRA/Thailand:

For the remainder of this project, the present management position taken by
ADRA/Thailand shared work, as long as the MoPH is open to the technical
recommendations found within this report. It will be the responsibility of
ADRA/Thailand to coordinate the implementation of these technical
recommendations in cooperation with the MoPH., Management recommendations
regarding future institutionalization of the project are found in other sections of
this report, particularly Section 11.0. To that end, a greater "hands-on™
involvement of ADRA/Thailand’s country director is essential.

The ADRA/Thailand Associate Director should plan to spend approximately one
week a month through the remainder of the project at the project site, particularly
at the District and village level. An important role is to listen and learn of the
problems the district-level and village-level staff and volunteers are facing, and to
translate these problems and requests into practical training and technical
assistance sequences.

Reéarding the Field Coordinator, a clear line of command should be established
and communicated to all parties concerned.

MoPH:;

The current project management structure within the MoPH should remain as it is
for the present, with an emphasis on delegating as many decisions as possible to
the District level. Village level involvement in planning, implementation and
evalvation also needs to be emphasized.

Plans must begin immediately regarding the future placement of this project within
the formal government structure.

The MoPH is counseled to call upon ADRA/Thailand to obtain additional technical
assistance and training for this worthwhile project. The MG has funds for expert
technical assistance and training which should be used, especially in light of the
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personal and professional interest of the involved MoPH staff.
6.2 Financial Issues

ADRA/HQ releases A.L.D. Matching Grant funds plus any of its matching share
from HQ upon request from ADRA/Thailand, contingent on receiving a detailed
financial statement and narrative report on the previous block of funds. The funds
are sent to ADRA/FED and from there to ADRA/Thailand. ADRA/FED says it
keeps its measure ofgcontrol over the project funds in order to ensure that it will.
receive reports for monitoring purposes, although to date they have not used those
reports to support the project.

ADRA/HQ sends through the amount requested by ADRA/Thailand, as long as the
amount is in line with ADRA/Thailand’s budget. This transfer, which is basically
a transfer between two Citibank accounts, is virtually instantaneous. From
ADRA/FED to ADRA/Thailand, a check generally takes one week to clear unless
the ADRA/FED director is traveling, or as recently happened, His support staff is
changed-and new procedures must be learned. Then delays can occur, which can
disturb the project’s progress. ’

Two months operating expense at a time is sent from ADRA/Thailand to the
national MoPH. A project-paid accountant, the wife of the MoPH project
director, disburses funds-down to the Provincial and District levels where a
monthly petty cash system is in place. This account was recently audited by
ADRA/HQ and found to be adequately managed. (see Appendix G)

Receipts travel back up the MoPH system from the District level to the Provmmal
level to the central M1nlstry, and from there to ADRA/Thailand.

6.2.1 Conclusions

The team did not find evidence that the extra step of passing project funds through
the regional office has created substantial delays in the drawdown of funds to date, -
but the potential for delays exists:. In terms of monitoring the project,
ADRA/FED’s role is, at this po1nt very minor.

Husband-wife teams where one has substantial say in project policy and
expenditures and the other handles funds has the potential to be problematlc In

this case, there appears to be no problem ADRA/HQ should continue ngorous
annual audlts to assure confidence in the arrangement.

There is a discrepaney between the amount of time various staff were proposed to
spend on the project and the actual amount of time spent, particularly at the
National and Prov1nc1a1 MoPH level. The chart below shows these discrepancies.
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ADRA/HQ needs to lead a budget review to determine whether appropriate salary
adjustments are called for.

Proposal Actual Position
10% 2-3% ADRA/FED
30% 15% ADRA/Thailand Director
20% 20% ADRA/Thailand Assistant Director
40% 2% Director MoPH
40% 2% Field Director MoPH
80% 25% Prev. Med. MoPH
60 % Project Manager MoPH
100% Field Coordinator*

*ADRA/Thailand employee seconded to MoPH District office for project.

There is a substantial discrepancy between the salaries of the ADRA/Thailand
director-and the Associate Director. Given that both have comparable technical,
educational and experiential skills, this gap needs to be remedied immediately to
prevent the appearance of gender inequity issues.

6.2.2 Recommendations

ADRA/FED should either become more substantually involved or ensure that they
do not create the potential for bureaucratic delays.

ADRA/Thailand should undertake a comparison of the projected matching costs in
the DIP with the ‘‘Financial Activity for 15 months ended December 31, 1989”° of
ADRA/Thailand’s latest zudit. (see Appendix G) While the evaluation team did
‘not do zll the calculations, and in fact could not do some as we were not able to
obtain reliable base salary figures for everyone in the short time available, the
matching shares appear to come out short. (See the table on the previous page)

ADRA/HQ and ADRA/Thailand need to take the time to more carefully calculate
their matching share, and ensure that it is included in the budget, and spent
according to the grant contract.

A determination needs to be made on the amount of time various nurses, a
pharmacist and others spend on the project. MoPH training facilities are being
used and their value needs to be determined. MoPH (provincial) office equipment
and supplies, plus the vehicle, which were either paid for by ADRA or provided
by the MoPH were valued by the auditors at $29,906.76. Only those MoPH
vaccines and needles utilized as part of this project can be counted as match.


http:29,906.76
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Af)RA/HQ needs to look into the pay disparity between staff. in ADRA/Thailand.
Salaries need to be adjusted to a more equitable level, ' .

6.3 Monitoring and Evaluation

Because the project is considered experimental and innovative, monitoring and
evaluation were an important part of the DIP prepared during the first year of the
project. The project began with a baseline study carried out in June and July of
1989 which collected information on clients’ landholdings, their participation in
various health programs, and the incidence of respiratory and diarrheal diseases.

The baseline study is scheduled to be repeated in May, 1990 and again at the end
of the project. This is the only formal method of monitoring project impact.

While the baseline study was helpful in the project design stage, this particular
method may not be that valid in assessing project impact (i.e. assessing improved
income). Improving income in the province is the highest priority of all
government agencies and there are a number of programs through the other
ministries, particularly the Ministry of Agriculture, which are aimed at increasing
income. Improved seeds for rice and other crops are being distributed, fertilizer
and pesticide programs are being strengthened and cash crops such as cashews and
silk worm production are being promoted. Given the province-wide emphasis on
increasing income, it is likely that income in all target villages will increase and it
will be difficult to determine how much of that increase can be attributed to this
project and how much to other activities in the area.

It would not be too late to select a sample of client families and a control group of
non-loan recipients in the same or near-by villages and perform an assets
inventory. (Monitoring and Evaluating Small Business Projects: A Step by Step
Guide for Private Development Qrganizations by S. Buzzard and E. Edgcomb has
a number of useful tools for this.) the assets inventory would track changes in the
income of families with loans compared with those who do not have loans.

Since data are not routinely collected on changes in income, project staff are
basing management and technical decisions on anecdotal evidence. If more
precise information were available, they might be able to use the data to make
decisions about which types of crops to encourage villagers to plant, to better

adjust the timing of loans to villagers needs and to learn more about the optimal
size of loans.

Many of the same problems apply with monitoring health impact. This project is
premised on the assumption that income will be raised and that this will result in
improved health. Since impact income cannot be demonstrated empirically, then
any health improvement cannot be attributed to the project. A wide range of
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health activities are available to communities and, again, it will be difficult to
demonstrate what impact can be credited to this particular intervention.

The project calls for an internal evaluation to be carried out by district and
provincial health staff quarterly. More formalized quarterly and monthly
evaluations need to be undertaken at the field and District level.

The first annual report to ADRA listing project activities and budgets was
prepared by the MoPH and was submitted on time, is complete, and well written.

6.3.1 Conclusion

The monitoring and evaluation system is not adequate for making management
decisions or for assessing impact. Given the experimental nature of this project, a
more precise system of gathering data is essential.

6.3.2 Recommendations

rd

? The Field Coordinator should immediately design a system of monitoring
income for a sarnple and control group of target families. While the data
will be somewhat imprecise due to the fact that this project has'been
underway for nearly two years, it is nevertheless important that some effort
be made to document impact and develop a monitoring system which will
yield data for making management and programming decisions.

® The Field Coordinator, in conjunction with other project staff, should find
ways to make better use of the project data already collected. In order to
do this, he will need access to a portable computer which can be located at

the District Office. It is recommended that funds be made avallable for this
puIpose.

© Project staff should reconsider the current plans to repeat the baseline
survey in May 1990 and at the conclusion of the project. This exercise will

not likely result in data which will assist project management in improving

the project nor will it give a valid assessment of impact. The results are
unlikely to justify the costs involved.

7.0 TRAINING

7.1 Description of training to date

Although staff training was supposed to be a major component of the project, in
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actuality delivery-level staff have had very little training in income generating
activities, credit, or small enterprise development.

ADRA/HQ sponsors annual International SED Workshops for representatives from
the four matching grant countries. The first was held in the Philippines in
January, 1989 and the second was in Kenya in August, 1989. These workshops
focused mostly on administrative issues but did have specific sessions on SED
issues. Unfortunately, ADRA/Thailand delivery-level field staff were not invited
to the first two workshops.

In April, 1989 an orientation seminar was held for Provincial and District level
staff and was attended by 17 people. This was primarily a planning workshop but
it did include some substantive content material such as a presentation on
feasibility studies and a presentation from another NGO with a similar SED
project in the Korat Province of Thailand,

In May, 1989 a two-day workshop for 28 district and sub-district level staff was
held. The purpose was primarily to acquaint staff with the details of the project
rather than to deal with issues of SED development such as credit.

The Field Coordinator, who is the primary implementor of the prOJect (he is the
one full time, field-level staff member), is a member of the PACT/SVITA

sponsored SME Network in Thailand. He attended a one-day workshop on credit,
his only formal training in SED.

The following chart outlines the training history of the project staff.

TRAINING HISTORY OF PROJECT

Position " Formal PHC Training SED/Credit
Training Training

ADRA:

1. Country Director RN none 2 ADRA intn’l
workshops

2. Associate Director RN, B.S. MPH 1 ADRA intn’l
workshops; 2 day
PACT/SVITA (credit)

3. Field Coordinator MA Public none 1 day PACT/SVITA
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Admin. (credit)

TRAINING HISTORY OF PROJECT (CONTINUED)

Position Formal PHC Training SED/Credit
Training Training
MoPH:
Project Administration:
4. Project Director MD DPH none
5. Field Project Dir, MD " none
6. Deputy Field
Project Director MD MPH none
7. Assistant Field
Project Director MD MPH 2 ADRA intn’l
workshops
8. Project Manager MD 7 I ADRA intn’l
' workshop; 1 SME
network meeting (RLF)
Revolving Loan Fund
9. Mr. Kasem ? ? none
Field Workers:
10. Nurses RN, B.S. ? days training through
project
I1. VH Volunteers n/a ? none
12, VH Communicators n/a ? none
13. VH Committee n/a ? none
14. VLF members n/a ? one day training through

project
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Clients: * n/a ? : monthly meetings with
project staff

7.2 Conclusions

® . Most involved project staff, both at ADRA/Thailand and at the MoPH,

" appear to have solid basic professional backgrounds in the field of medicine
and nursing, especially those at the national and provincial levels. Most
also have a good grasp of the complexity of development at the community
level and of overall project management.

° Only three staff members (two at the national and one at the provincial
level) have formal ‘training in PHC. PHC background is notably absence at
the district level and down. The competence of the VHV was not formally
researched as part of this evaluation, but the one worker observed was
unable to prepare ORS.

o Three project staff have had one or more days training in SED. Provincial
and District level staff have attended International ADRA Workshops for
ADRA Matching Grant program staff, but these workshops have been of
marginal utility to the participants. The international workshops have
focused primarily on administrative issues with only a few days at each on *\““
SED issues. The SED presentations were not paced to be timely to project h
development, i.e. they were not relevant to the participants at the time they
were presented, Technical information.has not trickled down to the field
level where implementation occurs.

. When asked about difficulties encountered, various categories of involved
people (health worker, headman, client) said they were often unable to
handle technical (i.e, SED related) questions from the clients and wished to
have more training in this area. Sample questions may include:
® use of fertilizer? :
® how to start and loperate a fishery? ,
® how to integrate SED and health activities?

7.3 Recommendations

. It is of utmost priority to plan and implfement on-site SED training
activities. This should begin with the provincial and district levels, then
move to the members of the VLEC, the volunteer health workers and the
clients. The upper levels should be involved in training the lower levels.
Technical assistance to plan and conduct these training session can be
arranged with external SED consultants or through the Thai SME network.



° ADRA/HQ should seriously reconsider the value of training in multi-
country conferences vs. geographically-focused workshops. For
ADRA/Thailand, a local workshop could provide training assistance to the
District and community levels.

& If resources permit, ADRA/Thailand should strengthen the PHC skills of the
sub-district and community level staff.

° Exchange visits among staff of this and other Thai NGO/SED projects
would be beneficial.

8.0 TECHNICAL ASSISTANCE

8.1 Description of technical assistance to date

The project has received very little technical assistance either for planning or for
implementation. The primary assistance came at the two International ADRA
Workshops where participants had consultants to help them design their DIPs.
After the initial DIPs were written, ADRA/HQ hired a consultants to prepare a
critique of each DIP.

The consultant’s critique of the ADRA/Thailand DIP was excellent and raised a
number of important points about the role of women in the project, about the
sustainability of the loan funds, and about many of the other issues which emerged
In this evaluation. For some reason, the comments of the consultant were not
incorporated into the final DIP or present project plans.

The project has used no outside consultants to advise staff on planning, credit or
other design or implementation issues. The Field Coordinator is a member of the

SME network in Thailand but, because of travel time, has been unable to attend
most of their meetings. )

8.2 Conclusions

The project has had very little technical assistance and that which has been offered
has not been effective.

8.3 Recommendations
? ADRA/Thailand must assist the project in locating other NGOs with

technical expertise in similar projects and facilitate visits between project
staff (including chairmen of VLFCs) and staff of other projects.
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o The project should have access to a consultant in the area of credit
management to assist in the re-planning of the revolving loan fund scheme.

L] Project staff should have access to a consultant or other NGO with
experience in training village committees to manage money. A consultant
should design a detailed training plan for training village committees and
for conducting a series of TOT workshops for district and community level
staff.

9.0 THE CREDIT SYSTEM

9.1 Description of activities

There is a clear need in the community for a mechanism to assist small farmers
out of the debt cycle and to help them learn to use the formal credit system.
ADRA/Thailand’s project aims to provide credit to the poor.

The heart of the project is a revolving loan fund which is to be managed by
Village Loan Fund Committees (VLFCs). Loans are made to groups of five
clients. The group acts as collateral for its members.

The fact that Thai culture places a high value on ‘‘saving face’’ and being
responsible to the community makes the group loan concept an important deterrent
to default on the part of members of a client group. Another deterrent to default
is the health care system itself. The associated doctors and nurses are highly
respected in the project communities. Having the program associated with them
contributes to the villagers’ responsibility to repay loans.

Loans are predominantly for agricultural purposes and are made for between B
3,000 and B 10,000. The interest is 15 percent and each client is required to
place B 10 into savings each month. Almost all the interest (in one village the
VLFC keeps part of the interest) and the monthly savings are put into a local
commercial bank where the sum earns & percent per year. The idea is that this
money would at some point serve as capital for the beginning of a sustainable,
community managed loan fund.

Loans have been made during two general dispersement periods. The first was in
May/June 1989 and the second was in March 1990. Almost all loans in the first
wave were repaid early, suggesting that the repayment period is too long. Loans

made during the second phase have not yet come due. So far, there have been no
defaults.
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Given the world-wide lack of success with revolving loan funds, special attention
needs to be given to the careful design and management of the loan funds.
Current plans are to turn the interest and savings generated in each community
over to the VLFC. However, the DIP (page 8) states that:

"...after the first year, the credit will transfer to a loan guarantee
system. The SED fund will be put into the local agricultural bank.
The clients can make application for loans directly to the bank."

The DIP states that a District Loan Fund Committee would be created and this
committee would recommend those with good credit to the BAAC (agricultural
bank). This committee has been formed and it currently carries responsibility for
program management {versus the VLFCs as originally planned). The committee
has 13 members, all MoPH employees, and is chaired by the Project Manager.
Members include the Deputy Project Manager, Chiefs of the Public Health
Centers, six Health Center Directors, one nurse, the District Chicf of Sanitation.
the Chief of Pharmacy and the head of the administrative section of the hospital.
it meets monthly.

Somehow 1n implementation, the intended spin-off to the formal banking system
has been lost. Project staff at higher levels say this plan could happen but that it
would take several years for clients to be ready to deal with the formal banking
system. Project staff at implementing levels recommend, and anticipate, that the
fund management will stay as it is, or at most transfer to the VLFC level with
continued management expertise provided by local Health Center staff and the
District Hospital.

Interviews with project clients indicate that a number of them have already used,
or are still using, the local agricultural bank for loans. Those interviewed who
are not using the BAAC credit source indicated their major reservations were that
the loan consisted of agriculture inputs rather than cash, and that the process is
cumbersome. They were also aware that the ADRA project interest would
somehow be returned to their village, but could not explain the mechanism. This
appeared to be an.appealing aspect of the ADRA program.

Interviews with the District BAAC official indicate that the application for
agricultural loans is indeed cumbersome and time consuming. However, cash
loans are now available and have been for the past year. Interest rates are 15
percent, the same as the ADRA revolving loan funds, and no savings component is
required. By law in Thailand, no interest rate can be over 15-18 percent.

There are a number of potential problems with the revolving loan fund concept as
it is now being practiced in the ADRA/Thailand project:

e Plans to tie the program into the formal banking system are not being
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implemented.

L] The Village Loan Fund Committees have had only minimal training to
organize themselves. It is well known that training community committees
to handle large sums of money requires specialized training and supervision.
There is no one on the project staff who is able to carry out this training
and there are no plans to get this expertise from another organization.

* Interest rates are set arbitrarily rather than to cover the actual cost of the
management of the credit. Experience with revolving loan funds in other
countries shows that if the funds are to maintain themselves, the interest
rates must be adjusted upward as the actual costs of doing business are
calculated. Inflation in Thailand currently runs at about 5.4 percent. This
needs to be factored in.

Research also shows that the interest rate usually climbs to the level the
local money lender is charging. In other words, money lenders do not
necessarily charge the usurious rates for which they are oftensblamed. The
money lender in Siratana charges about 60 percent interest, and there is
competition among the money lenders which keeps their rates in check.

Setting interest rates is a technical skill and one which VLFCs are unlikely
to master on their own.

L] The assumption is held by project staff that there will be no defaults on
loans. Consequently, the term "default" has not been defined in this context
and no mechanism is in place to handle a default.

Both the moneylender and the agricultural credit bank report defaults at
about 20 percent annually. They both lend to slightly larger farmers than

the ADRA loan fund, whose participants have less land and poorer quality
land.

. Theoretically, members of the defaulting clients group would be responsible
for a defaulted loan,” but would the project really make them pay? One risk
of having such a high number of loans for agricultural uses is that in those
occasional bad years when there is an unusual drought or other natural
disaster, all the clients are likely to experience low yields and there may be
mass defaults, not because of any ill intention on the part of the clients but
because there is simply no money to repay the loans.

9.2 Coneclusions

The original intent of the revolving loan fund, to use it as a step to the formal
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banking system, has been lost.

The VLECs will require considerable specialized training, which is not currently
available to project staff, if they are to eventually manage the loan funds. The idea
of the VLFCs making decisions about who gets loans is a good one; whether they
can or should handle the actual funds is debatable.

Given the legal limit on credit interest of 15-18 percent in Thailand, it is very
likely that the loan funds will decapitalize. This rate of interest is unlikely to
cover the cost of managing the fund over the long run.

9.3 Recommendations

@  Project staff should go back to their original plan to use the loans as a step
into the formal banking system. By the time of the third loan, each client
should know how to apply for a loan from the agricultural bank or one of
the other sources of credit available in the area.

o The project needs expert technical advice in the area of credit management
and particularly with the setting of interest rates. Given the dependence of
the loan fund on agricultural loans, plans must be made in advance for
occasional periodic high default rates when harvests are poor, and those
costs must be built into the cost of managing the fund. A consultant with
expertise in this area should be located and asked to help with planning.

o The program must develop stronger tie-ins with thc agricultural credit bank
and other cooperatives in the area. Staff members, for example, should be
able to train villagers in thec apphication procedures for agricultural bank
loans.

© There must be a formal plan for training the VLFCs. The program staff do
not have the expertise to do it. Qutside technical assistance must be sought
from someone with experience in training village level committees in money
management, perhaps from some other NGO operating in Thailand.
ADRA/Thailand should assist in identifying suitable assistance.

e Since it is unlikely that the revolving loan funds will maintain themselves
over the long run at current set rates of interest, project staff need to
discuss the legal limits of NGO-operated loan funds with in-country experts.
Alternative plans should be drawn up for merging the funds with some other
credit program before villagers lose their savings. The target villages might
merge into a multi-purpose cooperative or the agriculture credit bank might
be asked to take over management of the actual funds, leaving the decision-
making about who gets loans to the VLFCs. In a worst-case scenario, the
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savmgs should]be removed from the fund. The savings could be moved to
the BAAC, where they. could eventually serve as collateral for individual or
group BAAC loans.

10.0 PROJECT IMPACT

10.1 Health Impact

Through interviews with health workers, VLFC members and clients and through
observations, a study of records and home inspections, the following findings were
documented regarding the health impact of the project:

Health education activities (lectures, posters, video) are included in the monthly
SED meetings. Most of the people interviewed were aware of the expected health
outcomes of SED activities. Many said that the health of the community has
improved "a lot" in the past two years but were unable to givé concrete examples,
A village headman, and‘a chairperson of a VLFC (also a loan client) said there was
no change in health. 7

A review of the records at a health center which covers threé projeét villages
showed the following sample of changes between November 1989 and Uanuary
1990; it should be noted that health records are very well kept

November 1989 January 1990

First degree malnutrition 132 106 -
Use of contraceptives - 505 (81%) 529 (84 %)
Women.with >4 ante-natal : .

- check-ups ) 6 37
‘Number of latrines. L 380 (40%) 465 (50%)

- -

.
According to. a: head nurs‘e,‘use of health services has increased :in her sub-
district as a result of the SED activities, She attributed this to the impact of

the monthly. health messages and to the fact that most health services (ante-
natal care, EPI' family spacing) were provided free-of-charge to clients.

Many homes have .one or two'large reservoirs for a year-round supply of drinking
water. Latrines.and hand pumps were seen, but not as frequently as the water
tanks. In one instance, an SED client had just completed the construction of a
latrine. His nelghbors attributed the latrine to the extra income derived from his
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savings should be removed from the fund. The savings could be moved to
the BAAC, where they could eventually serve as collateral for individual or
group BAAC loans.

10.0 PROJECT IMPACT
10.1 Health Impact

Through interviews with health workers, VLFC members and clients and through -
observations, a study of records and home inspections, the following findings were
documented regarding the health impact of the project:

Health education activities (lectures, posters, video) are included in the monthly
SED meetings. Most of the people interviewed were aware of the expected health
outcomes of SED activities. Many said that the health of the community has
improved "a lot" in the past two years but were unable to give concrete examples.
A village headman and a chairperson of a VLFC (also a loan client) said there was
no change in health. g

A review of the records at a health center which covers three project villages
showed the following sample of changes between Nover,nberfl_989, and January
1990; it should be noted that health records are very well kept.

. ‘ November 1989 January 1990
First degree malnutrition 132 106
Use of contraceptives 505 (81%) 529 (84 %)
Women.with >4 ante-natal
check-ups 6 37
Number of latrines 380 (40%) 465 (50%)

’

According to a head nurse, use of health services has increased in her sub-
district as a result of the SED activities. She attributed this to the impact of
the monthly health messages and to the fact that most health services (ante-
natal care, EPI, family spacing) were provided free-of-charge to clients.

Many homes have one or two large reservoirs for a year-round. supply of drinking
water. Latrines and hand pumps were seen, but not as frequently as the water
tanks. In one instance, an SED client had just completed the construction of a
latrine. His neighbors attributed the latrine to the extra income derived from his
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new business.

In another village, however, two clients (one of whom was the chair of the VLFC)
said they had neither water reservoirs nor latrines, and that health had rnot
improved. In fact, one of the client-mothers had a two-year old with first degree
malnutrition. The mother said the child had repeated episodes of respiratory
infection and diarrhea. Neither she nor the village health volunteer knew how to
prepare ORS.

The evaluation team attended a VLFC meeting, held in a common village building
in the evening. Most of the time was spent on video messages regarding diarrhea,
diet and AIDS with little involvement from the audience.

10.1.1 Conclusions

In assessing the health impact of this SED project, the assumption is that

increasing people’s income by helping them start their own business will result in
increased use of health care services (both curative and preventive). The expected
end result is better health for the individual loan recipient and for the community.

In general, there seems to be a perceived health improvement 1n the short history
of the project by many of those involved in the project as staff and as clients. It
is unrealistic to quantify these changes in the short time available. Records in the
health center files may provide a clue as to a potentially developing trend, but are
not universal enough to provide a statistical picture, The 8-10 client sample
selected cannot be considered representative of the total number of 176 clients.

It is unrealistic to attribute any actual health improvements (latrines usage,
utilization of health services) to the SED activities or to any other concomitant
health or development activity. At present, any objective impact of SED activities
on health cannot be conclusively confirmed or denied.

10.1.2 Recommendations

o The MoPH together with ADRA should decide whether the health activities
should remain an essential component of the project for the rest of the
project. This decision should be based on a) time, b) resources, c)
expertise, d) commitment and e) priorities. If the MoPH decides to keep
the health activities, the following steps should be taken:

(a)  conduct a baseline study of household assets in a comparative sample
of clients/non-clients '

(b)  define two or three simple indicators of improved health (e.g. EPi,



30
ORS, # latrine, # hand pump, growth)

(¢) improve the adequacy and effectiveness of the health education
activities

(d) develop a focused plan to educate clients to use their extra money for
health purposes
(e) reinforce health activities based on selected indicators

(H) monitor health activities and indicators
(g) evaluate progress monthly.

Technical assistance in PHC, communication techniques and monitoring
could come from ADRA, the MoPH, other NGOs, local non-formal
education center and/or consultants. The expertise is widely available.

Ideally, the team recommends integrating SED and PHC; however, if by
providing PHC assistance-the SED component would not be properly
supported with training and management assistance, the primary objective of
the project will have been lost. In such a case, the PHC support should be
considered as a separate activity, apart from this project.

10.2 Impact on Income

There is considerable anecdotal evidence that income is indeed up for loan
recipients. As discussed in Section 6.3, the monitoring system is inadequate to
document any increase in income. However, clients interviewed gave strong
testimony to improvements in their lives after having received loans. Some
examples are:

Virtually all those interviewed reported being able to build a latrine with
materials subsidized by the MoPH. Materials for a latrine cost a minimum
of B 1000,

A male client reported that because of the loan, he did not need to sell his
crops for cash during the lean period, and his family was able to eat better.

Several clients are using their second loans to purchase piglets, chickens or
to stock fish ponds, primarily as a source of food but also for sale for
additional cash.

One female client who used her loan to add to the stock of her tiny shop
said that she earned more now because she has more things for sale in her
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shop.

L A bicycle repair man was able to stock more spare parts and to purchase
ducks and 70 chickens which he will sell.

L One person interviewed noted that there were many home improvements
among loan clients.

o Two people interviewed had used a portion of their loan to buy consumables
(dry fish, fresh fish, baked products),

As discussed in Section 6.3, there are a number of programs in the Province to
increase income and it is unclear how much of the increase in income is actually
due to the loans. Loan recipients and village leaders strongly endorse the program
and credit it with making dramatic improvements in their lives.

In target communities, virtually everyone applies for and receives a loan. Target
communities were chosen because of the number and quality of loan apphcants and
those chosen are, indeed, poor.

Since virtually everyone gets a loan who wants one, there has been little targeting
of the very poor this far. In fact, a few very poor people are unable to join
solidarity groups because their neighbors consider them unreliable and do not want
to underwrite their loans. .

Many of the loans are going to women and there appears to be no discrimination
against women who apply. In two communities visited women played prominent
roles: the chair of the VLFC in one village is a woman and in another community
a women’s group applied for loans in both disbursements and used the money to
increase the stock in their shop and to build a more permanent building to house
it. -

10.2.1- Concluéion

Since there is such strong anecdotal evidence that the project does have an impact
on income, the greater then is the reason to document this information and to have

adequate data coming up through a monitoring system to enable project leaders to
make better management decisions.

10.2.2 Recommendations

® Under take better documentation of the impact on income with the
recommendations in Section 6.3

.o
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. Increase the use of participatory evaluation methods that the community
themselves can use to document their successes and to learn more about how

best to use their loan money. For example, evaluation data should indicate
which businesses or crops are most profitable and which are not,.

11.0 PROJECT SUSTAINABILITY

11.1 Findings

Sustainability of the ADRA/Thailand project depends on three factors:

9 the feasibility of the design of the program, particularly the revolving loan
funds;

o overall management and support; and

o the possibility of continued donor support.

Sustainability of the loan funds

The loan funds are unlikely to sustain themselves over the long run. Interest rates
high enough to cover potential losses during poor agricultural years would be
above the legal limit for loans in Thailand. However, the loan funds are likely to
sustain themselves long enough to graduate most clients into some other credit
system such as a multi-purpose cooperative or the BAAC. If the program went
back to the original concept of tying the poor into the formal credit system, it
would serve an important unmet need in the communities.

The program should to work out an arrangement with other appropriate credit
institutions. It would need to add an educational component which would teach
clients how to access this credit. The loan fund could be retained for first time
borrowers or small loans.

Overall management

With regard to overall management and support of the project within the MoPH,
the prospects for sustainability are high. The project has the strong support and
personal interest of MoPH personnel at all levels.

The project, at this time, is somewhat unofficial in that the MoPH has no SED
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program. While ADRA/Thailand and the MoPH have formal agreements regarding
the project, it has not yet been institutionalized,

Initially, the team was concerned about the unofficial nature of the project at the
Provincial and District levels. SED responsibilities are not part of any personnel
job descriptions and the project is taken on by staff in addition to their regular
duties as hospital administrators and public health physicians who supervise
community health clinics. However, interviews with staff at all levels convinced
the team that for a pilot, experimental project, falling outside the government
regulations regarding loans, cooperatives, and other ministries has some
advantages. Eventually, when the project has had some of the design problems
corrected, it will have to be institutionalized in the MoPH or some other ministry.

National level MoPH officials see the project as potentially replicable throughout
the country.

Because MoPH staff get promotions, transfers and go away for further training, it
is important to the sustainability and continuity of the project that national MoPH
officials see that there is a minimal amount of project staff turnover and that
replacements are selected for their ability and interest in managing SED projects

as well as other criteria, even though SED 1s not a formal part of their job
description.

Project management is adequate for the present time. The lack of official

protocols for carrying out income-generating projects within the MoPH is an asset
in 2 new project which is still finding its way.

Continuyed donor support

. i
In the original, optimistic plan, MoPH officials believed the project could be put
into place in 3 1/2 years. While the other three countries are five year projects,
this project officially has only 18 months left before donor funding ends. This
will not be adequate to get the project up and running effectively. Project staff
have no plans at this time to solicit funds from other donors.

11.2 Conclusions

° Project management is strong and contributes to the likelihood of
sustainability of the project.

e The loan funds will probably not sustain themselves as community managed
revolving loan funds and the project needs some re-design to bring it back

to its original focus of graduating borrowers into the formal credit system.

. The project is likely to just be underway by the time donor support ends.
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This will be a major detriment to the sustainability of the project.
Recommendations

MoPH officials should continue their interest in and support of the project,
The support of national level MoPH staff is particularly important as
staffing at the Provincial and District levels must be carried out with the
project in mind.

Provincial and District level staff should begin collaboration with officials
of the BAAC, the cooperative movement and other potential sources of
credit for the poor, small farmer and begin negotiating agreements with one
or several loan programs which will accept the philosophy of assisting the
poor which underpins this project.

Project staff should begin a program of educating the poor on the process of
applying for loans from formal banks. First and second time borrowers
might use the project loan fund but subsequent loans should be from formal
lending institutions.

ADRA/HQ should keep this project within the MG for the full five years.
An unfunded extension would allow the project to continue with the current
11 villages and work cut some of the design problems. Funds for the
remainder of the grant, including money earmarked for loan funds, should
go to training and technical assistance for staff.

ADRA/Thailand and project staff should begin immediately to document the
impact of the project and consider potential alternative sources of funds for
post-MG funds. If the project is 2ble to "take off," and we believe it can

with proper staff training and technical assistance, it would need to scale-up

and add more communities. This would require additional loan fund
capital.

The 1ssue having been raised by the national project director, MoPH and
ADRA/Thailand may want to explore ways in which this SED project could

be integrated with other sectors such as agriculture, community development
and education.

No additional target communities should be added until the program design
is strengthened and additional staff training has taken place; at least 6 to 9
months.
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PART THREE: MAIN CONCLUSIONS AND RECOMMENDATIONS

12.0 MAIN CONCLUSIONS

12.1 Areas of Strength
The team found the project to have a number of strengths which have contributed
to the success of the project so far and which are likely to play an important role

in its continued success:

Management/Infrastructure/Staffing:

® The commitment and motivation of the MoPH at all levels is extremely
high. Their continued interest is to be encouraged.

@ Rapport between ADRA/Thailand and project staff at all levels is very high.
The management position of ADRA/Thailand which has evolved thus far in
the project has worked reasonably well to date, because of the interest and
involvement of individuals within the MoPH. With a different set of
individuals, this same arrangement could have been disastrous.

¢ The project builds on the infrastructure of the MoPH which is already in

place. The MoPH has excellent rapport with the community and has
experience in record keeping.

o The project is not part of the official government structure and is viewed by
staff as an experiment. This allows it to be more flexible and responsive to
community needs. The project definitely benefits from the understanding
which exists all the way up and down the MoPH structure as to why this
unusual project is lodged in the MoPH in the first place.

® Project staff are all well educated and many were involved with the two-
year PRICOR research which gave rise to this project. They see improving
the income of their clients as an important part of their overall emphasis on
health promotion and primary health care,

Project Focus:

° The project focuses on supporting familiar, traditional sources of income.

o This innovative approach to combining SED activities with primary health
care, if successful, is very likely to be replicated in other districts and
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provinces.
Project Impact:

© There is a perceived health improvement in the short history of the project
by many of those involved in the project as staff and as clients.

12.2 Issues of Concern
The team found the project to have a number of areas of concern which, if not
addressed with the help of experienced persons outside the project, have the

potential to seriously affect the outcome of the project:

Project Design:

e The original intent of the revolving loan fund, to use it as a step to the
formal banking system, has been lost.

Management Support:

© ADRA/HQ’s contact with the project has not been adequate.

o ADRA/Thailand staff are burdened with a high project-to-staff ratio. The
involvement of the Associate Director should be encouraged and expanded if
this project is to fulfill its potential.

Technical Support:.

A
® The project has had very little technical assistance and that which has been

offered has not been effective,

° ADRA/FED is not at present in a position to provide technical assistance to
this project.

o SED training has been inadequate in type and quantity. Internationai ADRA
Workshops have been of marginal utility to the project. Technical

information has not trickled down to the field level where implementation
occurs.

° The VLFCs will require considerable specialized trammg if they are to
eventually manage the loan funds.

o PHC skills are ndtably weak below the Provincial level.
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Monitoring and Evaluation Systems:

° The monitoring and evaluation system is nof adequate for making
management decisions or for assessing impact. At present, any objective
impact of SED activities on health cannot be conclusively confirmed or
denied. Given the experimental nature of this project, a moré precise
system of gathering data is essential.

Financial Issues:

® The potential for delays in the drawdown of funds exists with the current
set-up involving the regional office.

® The large disparity in salary between the ADRA/Thailand Associate
Director and the ADRA/Thailand Director is not justified,

® Husband-wife teams where one has substantial say in project policy and the
other handles funds can be problematic, In this case, there appears to be no
problem. However, ADRA/HQ should continue to carry out periodic audits
to assure confidence.

° The current allocation of matching funds is not consistent with the amount
of time various staff (whose salaries make up much of the match) spend on
the project.

° Budgetary decisiprfs should be made at the District or Provincial level.

Sustainability:

° Given the legal limit on credit interest of 15-18 percent in Thailand, it is
very likely that the loan funds will decapitalize.

© Donor support will end at a critical point in project implementation. This
will be a major detriment to the sustainability of the project.

13.0 RECOMMENDATIONS

13.1 A.LD

® Extension for project funding from 3 1/2 to 5 years.

° AID should allow an 18 month unfunded extension and permit a reallocation



13.2

13.3

38

of funds from new loan funds to more training and technical assistance.
ADRA/International-HQ

ADRA/HQ needs closer monitoring of the project, including field visits. It
1s recommended that ADRA/HQ visit the project around the start of year
three to monitor how the recommendations of the mid-term evaluation are
being implemented

ADRA/HQ should: seriously reconsider the value of training in multi-
country conferences vs. geographically-focused workshops. For
ADRA/Thailand, a geographically-focused workshop could provide training
assistance to the district and community levels. If the final international
workshop is held, it needs careful planning based on participants’ needs.

ADRA/HQ needs to assist ADRA/Thailand to set up a useful monitoring
system which will provide a clear picture of the project and its needs to
ADRA/Thailand and to ADRA/HQ as well.

ADRA/HQ and ADRA/Thailand need to take the time to more carefully
calculate their matching share, to ensure that 1t 15 included in the budget,
and that it is spent according to the grant contract.

ADRA/HQ should consider keeping this project within the MG for the full
five years. An unfunded extension would allow the project to continue with
the current 11 villages and work out some of the design problems. Funds
for the remainder of the grant, including money earmarked for loan funds,
should go to training and technical assistance for staff.

ADRA/Far East Regional Office

Although implementation of the project 1s basically in the hands of the
MoPH, ADRA/FED should begin to take a more active role in this project.
One of the purposes of the MG is to build up SED knowledge and
experience within the agency and there are two MG projects within the
ADRA/FED territory. As a start, ADRA/FED is encouraged to inform
itself about the current ADRA/Thailand project and to take a more active
role in analyzing trimesterly reports. Site visits, particularly when
technical training or assistance 1s being provided in-country (or within the
region) should be scheduled. Ideally, a regionally-based SED expert should
be retained by ADRA, or at a minimum, an appropriate, regionally-based
staff-person should be given the task of facilitating the exchange of

information on the various ADRA-sponsored SED-type programs within the
region.
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In light of the currently minor role of the regional office in monitoring this
project, creating an extra step in the transfer of funds to the project for the
purpose of ensuring compliance to a monitoring system should be re-
examined. With increased involvement in the project by the regional office,
this step could be justified.

The unjustified pay disparity between the administrative staff in
ADRA/Thailand needs to be addressed immediately.

13.4 ADRA/Thailand

Desien Issues:

Project staff should go back to their original plan to use the loans as a step
into the formal banking system. By the time of the third loan, each client
should know how to apply for a loan from the agricultural bank or one of

the other sources of credit available in the area.

Project staff should begin a program of educating the poor on the process of
applying for loans from formal banks. First and second time borrowers
might use the project loan fund but subsequent loans should be from formal
lending institutions.

Management Issues;

For the remainder of this project, it is felt that the present management
position taken by ADRA/Thailand in relation to the MoPH will work, as
long as the MoPH is open to the technical recommendations found within
this report. It will be the responsibility of ADRA/Thailand to coordinate
the implementation of these-technical recommendations in cooperation with
the MoPH. To that end, a greater "hands-on" involvement by the
ADRA/Thailand country director is essentizl and should be encouraged.

The ADRA/Thailand Associate Director should plan to spend approximately
one week a month through the remainder of the project at the project site,
particularly at the District and village level. An important role is to listen
and learn of the problems the district-level and village-level staff and
volunteers are facing, and to translate these problems and requests into
practical training and technical assistance sequences.

The line of command for the Field Coordinator needs to be defined.
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Technical Issues:

® The project needs expert technical advice and/or accéss to a consultant in
the areas of credit management (to assist in the re-planning of the revolving
loan fund scheme) and particularly with the setting of interest rates.

o Given the dependence of the loan fund on agricultural loans, plans must be
made in advance for occasional periodic high default rates when harvests
are poor, and those costs must be built into the cost of managing the fund.
A consultant with expertise in this area should be located and asked to help
with planning.

. It is of utmost priority to plan and implement on-site SED training
activities. This should begin with the Provincial and District levels, then
move to the members of the VLFC, the volunteer health workers and the
clients. The upper levels should be involved in training the lower levels.
Technical assistance to plan and conduct these training session can be
arranged with external SED consultants or through the Thai SME network.

° Project staff should have access to a consultant or other NGO with
experience in training village committees to manage money. There must be
a formal plan for training the VLFCs. The program staff do not have the
expertise to do it. A consultant or outside technical assistance must be
sought from someone with experience in training v111age level committees in
money management, perhaps from some other NGO operating in Thailand.
The consultant/outside expert should design a detailed training plan for
training village committees and for conducting a series of TOT workshops
for district and community level staff. ADRA/Thailand should assist in
identifying suitable assistance.

®©  ADRA/Thailand must assist the project in locating other NGOs with
technical expertise in similar projects and facilitate visits between project
staff (including chairmen of VLFCs) and staff of other projects.

* If resources permit, ADRA/Thailand should strengthe‘nfhe PHC skills of the
sub-district and community level staff.

° Technical assistance in PHC, communication techniques and monitoring
could come from ADRA, the MoPH, other NGOs, local non-formal
education center and/or consultants. The expertise is widely available.

Monitoring and Evaluation Issues:

L Project staff should reconsider the current plans to repeat the baseline
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survey in May 1990 and at the conclusion of the project. In the view of the
evaluation team members, this exercise will not likely result in data which
will assist project management in improving the project nor will it give a
valid assessment of impact.

© The Field Coordinator should immediately design a system of monitoring
the income of a sample and control group of target families. While the data
will be somewhat imprecise due to the fact that this project has been
underway for nearly two years, it is nevertheless important that some effort
be made to document impact and develop a monitoring system which will
yield data for making management and programming decisions. Better
documentation of the impact on income must also be undertaken.

e Increasing the use of participatory evaluation methods would enable the
community to document their successes and to learn more about how best to
use their loan money to impact on income and health.

& The Field Coordinator, in conjunction with other project staff, should find
ways to make better use of the project data already collected. In order to
do this, he will need access to a portable computer which can be located at

the District Office. It is recommended that funds be made available for this
purpose.

Financial Issues:

e ADRA/Thailand should undertake a comparison of the projected matching
costs in the DIP with the ‘‘Financial Activity for 15 months ended
December 31, 1989’ of ADRA/Thailand’s latest audit. While the
evaluation team did not do all the calculations, the matching shares appear
to come out short,

A determination needs to be made on the amount of time various nurses, a
pharmacist and others spend on the project. MoPH training facilities are
being utilized and their value needs to be determined. MoPH (provincial)
office equipment and supplies, plus the vehicle, which were either paid for
by ADRA or provided by the MoPH were valued by the auditors at
$29,906.76. Only those MoPH vaccines and needles utilized as part of this
project can be counted as match.

Sustainability Issues:

o Since it is unlikely that the revolving loan funds will maintain themselves
over the long run at current set rates of interest, project staff need to
discuss the legal limits of NGO-operated loan funds with in-country experts.
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Alternative plans should be drawn up for merging the funds with some other
credit program before villagers loose their savings. The target villages
might be merged into a multi-purpose cooperative or the agriculture credit
bank might be asked to take over management of the actual funds, leaving
the decision-making about who gets loans to the VLFCs. In a worst-case
scenario, the savings should be removed from the fund. The savings could
be moved to the BAAC, where they could eventually serve as collateral for
individual or group BAAC loans.

ADRA/Thailand and project staff should begin immediately to document the
impact of the project and consider potential alternative sources of- funds for
post-MG funds. If the project is able to "take off,"” and we believe it can
with proper staff training and technical assistance, it would need to scale-up
and add more communities. This would require additional loan fund
capital.

1

Thai Ministry of Public Health

MoPH officials should continue their interest in and support of the project.
The support of national level MoPh staff is particularly important as
staffing at the Provincial and District levels must be carried out with the
project in mind,

The current project management structure within the MoPH should remain
as it is for the present, with an emphasis on preparing the next lower level
to assume the responsibilities of the next higher level, i.e. prepare for

future decentralization. Village level involvement needs to be emphasized.

The MoPH is counseled to work through ADRA/Thailand to obtain
additional technical assistance and training for this worthwhile project under
the MG arrangement. This source of funding for expert technical assistance
should not be under utilized. especially in tight of the personal and
professional interest to the involved MoPH staff.

The MoPH with ADRA/Thailand should decide whether the health activities
should remain an essential component of the project for the rest of the
project. This decision should be based on a) time, b) resources, c)
expertise, d} commitment and e) priorities. Ideally, the team recommends
integrating SED and PHC; however, if by providing PHC assistance the
SED component would not be properly supported with training and
management assistance, the primary objective of the project will have been

lost. In such a casec, the PHC support should be considered as a separate
activity, apart from this project.
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If the decision is made to keep the health activities, the following steps
should be taken:

(a)

(b)
(c)

(d)

(e)
(f)
(8)

conduct a baseline study of household assets in a comparative sample
of clients/non-clients

define two or three simple indicators of improved health

improve the adequacy and effectiveness of the health education
activities

develop a focused plan to educate clients to use their extra money for
health purposes

reinforce health activities based on selected indicators
monitor health activities and indicators

evaluate progress monthly, repeat the assets study and analysis of
health indicators semi-annually.

Provincial and District level staff should begin collaboration with officials
of the BAAC, the cooperative movement and other potential sources of
credit for the poor, small farmer and begin negotiating agreements with one
or several loan programs which will accept the philosophy. of assisting the
poor which underpins this project.

There needs to be an understanding that some decisions must be made
regarding the future placement of this type of activity within the formal
government structure, '
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The Matching Grant vas awarded to ADRA/International toc "assist
the recipient [ADRA/International] in developing a permanent
inter-regional capacity for the planning and implementing of
community child survival programs®. Under the terms of ADRA's
agreement with the donor, USAID/Washington, the mid-term
evaluation is to be independent in nature. This means that at
least one evaluator will be an individual not currently employed
by the recipient. The recipient is encouraged to provide at
least one evaluator from its permanent staff.

The scope of work for the mid-term evaluation must be dgvgloped
with, and the evaluator(s) chosen to carry out this activity must
be approved in advance, in writing, by the A.I.D./FVA/PVC Project
Officer.

In compliance with the Matching Grant contract terms as outlined
above, ADRA/Internaticnal is coordinating a mid-term evaluation
of ADRA/Thailand's Matching Grant. This draft represents a basis
for discussion, first with the ADRA/Thailand office and secondly
with USAID/Washington. Other organizations such as the Ministry
of Health in Thailand and USAID/Thailand may be involved as
deemed appropriate and beneficial by ADRA/International and
ADRA/Thailand.

The evaluation team proposed by ADRA/Intermnational will consist
of Jeffrey Ashe who will serve as an independent team leader with
expertise in small enterprise development; Sharon F. Tobing,
MPH, Director of Evaluation who is a permanent staffmember from
ADRA/International; Jerald Whitehouse, DrPH, an ADRA/Far
Eastern Regional representative with African and Asian PHC and
general development experience; and an appropriate representative
selected by ADRA's Far Eastern Division office in consultation
with ADRA/Thailand (name toc be supplied at a later date).

The mid-term is tentatively scheduled during the period March 19-
30, 1890,

ADRA/Thailand Scope of Work p. 1
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This mid-term evaluation will examine the following points:

1.

Assessment of the process which evolved from project .
planning to DIP preparation to the current program at mid-
term. How has the current program developed cut of its
original purpose to "implement findings of the Pricor study
in upgrading MOE staff at all levels in an effort to create
a greater capacity to implement child survival-type
interventions® and to include SED activities? In what ways
does the current program respond to the nesds of the target
areas and the MOH?

Review of the overall grant implementation process with )
particular attention to the effect of manpower training and
technical/managerial visits on the project. In this regard,
the effectiveness of training and visits on the following
grant purposes relevant to ADRA/Thailand‘’s project will be
emphasized:

a. the creation of village development funds for profit-
making projects.

b. improved health of young children

C. established corps of experienced PHC personnel at the
district, sub-district and village levels:

Examination and projection of the potemtial for current
project activities to increase the health and economic
status of the targeted beneficiaries/participants.

SCOPE OF WORK

A.

Preparatory Work
1. Review of documents and literature relevant to the
ADRA/Thailand Matching Grant
Draft of chronology of the project
Identification of indicators of project success
Identification of information sources and stakeholders
Identification of issues affecting implementation
. Preliminary design of investigation protocol

a. final team composition

b. instruments

C. scheduling

+

v n & W
.

Field Work

1. Clarify approach, roles and schedule with evaluation
team members

2. Finalize on stakeholders, indicators, issues

3. Finalize on interview and observation guides, number of

interviews, observations, focus group meetings, etec.
and team assignments

4. Conduct interviews, focus groups and community
meetings; review documents; make obsexrvations

ADRA/Thailand Scope of Work p. 2
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5. Debrief country project management, staff, community
leaders and relevant others where involved.

C. Reporting
1. All team members to debrief to team leader in-country;
team leader to report to relevant ADRA/Thailand staff.
2. Team leader responsible for a written final draft
report before team leader departs from Thailand. This
draft report is to include at a minimum:

a. written summaries of interviews, group
discussions (including interview guide or
questicnaire used), copies of completed
questionaires including coding procedures and
coded data sheets, records of direct observations.

b. description of any sampling procedures used and a
rationale for the choice

C. summary of findings, conclusions, and
recommendations.
3. Flnal report which is accepted by all team members due

to ADRA/Intermnational Department of Evaluation four
weeks after departing from Thailand. The team leader
will coordinate with the team members on obtaining
needed information before any members leave Thailand,
and for compiling all members' reports into one
document. If needed, production support assistance
will be made available through ADRA/International's
Department of Evaluation.

ADRA/Thailand Scope of Work p. 3
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PERSONS INTERVIEWED

MONDAY, MARCH 23:
Warren Scale, ADRA/Thailand Country Director
Dr. Jumroon, Chief Medical Officer, MoPH
Mr. Narin, A.l.D./Bangkok

TUESDAY, MARCH 24:
Visit to Provincial MoPH Cffices
Dr. Chai
Dr. Supachai
Dr. Sawi, Chief, Provincial Public Health Office
Dr. Prawit, Director of Siratana District Hospital

Visit to Cistrict Hospital )
District Health Officer {(no name obtamned)

Visit to First Village:
) Women's Grougp (three women of group, including teacher-
" advisor; store)
Two village clients, (both female agriculture)
Village client, (male agriculture}

Visit to evening health education program (no special interviews)

WEDNESDAY, MARCH 25:
Visit to Village Health Center
Registered Nurse
Community Health Volunteer
Mother at health center
Client (beauty shop owner)

Visit to Second Village
Loan Counctl {(¢chairman and two members)

Visit to Third Village ’
Village Loan Committee chairman (male, agriculture)
Village client (female, agricufture}
Village client (male, agriculture}

Visit to Fourth Village
Headman/client (male, agriculture)
Village Loan Committee chairman (female, agriculture)
Village client (female, small shop)
Village client {female, silk worms)



Village client {male, bicycle shop)

THURSDAY, MARCH 26:
Dr. Chai
Warren Scale
Mr. Pira

FRIDAY, MARCH 27:
Visit with money lender

Visit with BAAC, Siratana branch manager {deputy director)

Visit to Provincial MoPH
Dr. Sawai
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APPENDIX C

List of target villages with number
of clients, gender and loan size and type
first and second loans
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ADRA - USAID SBD PROJECY
SRYRATANA, SISAIRT

FINANCIAL REPORT
A5 of 27/03/30

iAkR SEY ; iPPROV  ZXPIRE L[ATR LOAN INTERBST  AEPATNENT 3ALANCE
! '
=AY AR MUEY '
© ¥igg Ratanz Yotee Foois-01-30 15-10-%0 315.000 B563 §0.00 85.583.00
2 §r, Noi Sumtawee ¥ 02-03-90 02-12-90 B5.000 8363 80,00 B5,563.00
3 Ar, fern fumtawee ¥ 22-03-90 22-12-90 33.000 338 30.00 83,338.00
{ ¥r, logbat Aadpae ¥ 22-03-90 22-12-90 85,000 3563 80,00 35,583.00
5 He, §ei Hormjan ¥ 22-03-90 22-12-90 85,000 §583 89.00 B5.563.00
i r.hra Sarisaard ¥ 15-01-90 15-10-90 B3.000 B3ig B0, 00 B3.338.00
! Yr.Bunpot fasa ¥ oi0-01-90 30-19-90 35.000 B563 30,00 B5,563.00
d ¥r,leart Feabawee ¥ 15-01-00 i5-10-90 35.000 3563 a0, 00 B5,563.00
I ¥r.buern Ruprare ¥ 15-01-30 15-10-90 $5,000 3563 30.00 85,563.00
S Yr.forn Saisungd ¥ 15-v1-30 15-07-90 35,000 3318 B0.0O 85,375.00
Lo MroSarn Tosee ¥V i5-01-90 15-19-90 85,000 5363 30.00 35.563.00
% ¥r.Susot aemsarn ¥ [5-01-80 15-10-90 54,000 3450 50.00 84,450,060
13 ¥r.Thin Totee ¥ £5-91-90 15-10-90 B3.000 3563 30,00 B5.563.00
*§{ ¥r.Tengpan curkang K 15-01-80 [5-10-90 85,000 3563 B0.00 BS.S&;.DO
25 Hr.¥an Nangwropg® ¥ 15-91-80 15-07-30 35,000 8375 B1,015.00 84,300,490
6 ¥rs, Chawee [Ruptawee ¥ o22-03-90 22-12-90 B5.000 3563 80.00 B5,563.00
7 ¥rs, Jutarat Saisung Fo13-01-90 15-10-90 85,000 B563 30,00 BS,S&S.GQ
23 ¥rs. Lunpai Yuntawee Fo22-03-90 22-12-90 85,000 3553 80.00 35,563.00
13 Hrs, Oua Totee ¢ 22-03-90 23-12-90 85,000 B56) 10,00 B5.563.00
20 ¥rs, Poun Sinoun Po22-03-90 22-12-90 84,000 B450 30.00. B4,450.00
i) Mrs. dapurt Sincun F223-02-90 22-12-90 85, 000 8563 80.00 B5,553.00
12 Nrs.budsadee S$ripeoid 7 ﬁE-DI-?D 15-07-90 k5,000 3375 . BI,075.00 B4,300.00
23 ¥rs.an Tores Toi5-01-90 15-i0-30 §5,000 B563 80,00 B5,563.00
ii Mrs.3upe Eromjan Fo5-01-80 30-10-90 33,000 3338 30.00 83,338.00
% ¥rs.upan Zaisung Fol-91-80 15-18-30 35,900 3583 30,00 35,563.90°
23 ¥z Thangran 3qron TOolI-nia00 )5-13-55 33,500 1394 20.00 2388408
ST ¥rs.omar o onanCagud Tl 130 35,000 3363 30,33 55,583,038
“IT Wrs.iiy Jaliewrn ToOols-21-90 15-16-30 3i0,500  :3,i35 30.0J 311,125,090
(llage Tatal M~ 335,500 BI4.692 32,150,006 . ks zeree
1l (Y
ShN HUBY )
Palinded ol bidedat 4 ‘l - -
© Yiss Jonzbe] Jumpagaen T £5-22-80 £5-11-30 15,300 8503 80,00 33,503,906
3 Ne.Boontearn Yinochart Y4 ©3-61-90 03-07-90 25,000 8375 B0. 00 B5.375.00
+ ¥r.Chun Yanochart ¥ 03-01-90 03-10-30 35.000 RETH B0.00 B:.563.00
{ Yr.Heang Iualeur K 03-91-30 £3-18-90 25,000 8563 50.00 35,563,409
I Hr.fea Tumiuer ¥ §5-02-90 05-11-30 22,000 225 6.00 12,225.00
3 ¥r. ungee Dlngsa § 95-02-90 35-11-90 35,000 561 B0.00 §5,563.00
T Hr.la Tingsa K 33-01-90 03-10-30 £3.000 338 k0. 00 B1.333.00 -
$UMin lslven ¥ 3%-65-30 05-12-3) 24,000 £450 30,06 34, 45006

I

i
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¥r.Nal Ysnochart
Yr.cuy Yanocmart

¥r.Pet Zisrijan

Hr.?ia Yeethong
Hr.Pimt Jaiyen
Yr.Frakic Setthip
Yr.Praneet Sornkaew
Hr.Frapa Sornxaew
Yr.Rapin Yanochart
Er.Sama1 Jaiyen
¥r.danum Tingsa

Hr.Son Manocnart
Hr.Sotsribentoung Sisrija
Hr.Tee Satapen

Kr.fukee pankasa)

Nrs. fan Yanochazf

¥rs. Luapoey /Jaiyeo
Hrs. Pek funtoen

¥rs. Soachour chancnare

3 Mrs.Banfat Satbapan

¥rs.Buddee Sornkaev
Yrs.jam Nuntasing
Krs.Jug Tingsa
Hers.drong)it Futpan
¥es.Lid Chanchart
Hrs.Pin Pavrong
¥rs.Poung Jagpaxaew

36 Mrs.Frapan Chantra
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3
iy
»
'
td
IH
15
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v

i1ilaze Total

Nrs,Sae -tunsin
¥rs.Bakul Saisijan
Yrs.Slea Jaijen
Krs.3in dujta

+ Mrs.fob Jaritip
P Mrs.$rithang Chantra

Yrs.dvaee Hanochart
Hrs.Suaee Kanocnart
Brs,Supsa cChancnart-
Mrs.Surajii fdopet ™
Urs.durat Zerctip
Krs.lUrar Chanchart

Xt
2

..............

Kr, davin Thongdee
¥r.3aghad Arkarn
Hrg, famao TVasri
Yrs, Lanf Panchony

a3 FXJ iy R TRI' Al X3 A3 mg e Ty

93-01-90 03-10-90
§3~-01-90 03-07-90
£3-01-90 #3-10-90
#3-01-30 03-07-90
05-01-90 03-10-30
¢5-02-30 05-11-30
15-03-80 05-i1-30
§3-01-90 03-10-90
43-01-90 03-10~90
-03-01-90 03-07-50
03-01-90 03-10-30
05-02-90 05-11-40
"03-01-90 03-10-90
"05-02-90 05-11-90
05-22-90 05-11-30
03-01-90 03-10-80
03-0-90 03-10-90
43-01-90 03-10-%0
13-01-90 03-05-90
3-01-90 03-10-80
¢3-01-90 03-10-90
13-01-90 03-10-30
43-01-80 03-05-90
95-02-90 05-11-40
£3-01-90 03-05-30
03-01-90 03-10-%0
83-01-90 03-16-30
63-01-30 03-10-90
03-01-90 03-10-90
03-01-90 03-10-90
3-01-90 03-£0-90
33-01-90 03-10-92
33-01-90 03-02-4¢
13-01-50 03-10-%0
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-30 13-12-30
-30 15-11-30
=30 13-12-90
-50 i3~12-90

13-61
Lo
13-03

A_Aa
v

o b e

25,000
5.000
35,000
25,080
35,000
§5.000
35,000
55,000
85,080
85,000
35,000
55,000
§%,000
32,500
33,960
35,000
35.000
35,000
32.000
35,000
85,000
85,000
33,000
15,000
35,000
85,000
§2,020
85,000
85,000
85,000
83,000
33,000
25,000
35.C00
2. 000
£5.000
35,000
310,000
34,000
83,000

- -8219,500

33,500
55,000
33,500
33.000

3563
33N
3561
3315
3563
3363
3563
3N
3563
B3TS
8363
B5 63
B563
p28l
3363
B563
8563
3563
5100
2563
8§63
5563
3150
Bi63
B2s0
B363
B2s
B563
8563
8363
8338
338
8§13
2563
3383
2563
8563
8750
B30
B338

323,061

33
B363
3394
233

30.00
3¢.00
£0.00
30.00
30.00
80.00
30.00
30.00
30.00
B0.00
§0.00
80.00
B0.00
B0. 00
30.90
80.60
30.00
30.00
30.00
30.60
80,00
50.00
50.00
B0.00
20.00
80.00
80.00
50, 00
80.00
30,00
80.00
30.00
39.00
30,60
E R
§0.00
80.00
30,00
30.00
36,00

80.00

BG.00
30,00
80,00
20,04

35,563.00
35,375.00
35,563, 00
35,315.00
25,563.00
35,563.00
35.563.00
33,338.00
35,563.00
BS,375.00
35,563.00
85.563.00
B5,563.00
82,781.00
B5,563.00
B5, 563,00
§5.563.00
85,563.00
92.100.00
25,563.00
B5,563.00
85,553.00
83,150.00
85,561.00
85,250.00
B%,563.00
B2,225.00
BS,563.00
B5,563.00
B5.563.00
33.334.00
83,338.00
2%,3:1.30
25.563.60
35,561,860
55.563.00
B5,563.00
510,750.00
84,300.00
83;338:00

B5%, ¢33

83.394.00
85.3563.00
83,834,00
23,338,100
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P ¥rs, Luapai Frafaew

® ¥rs. Thea ¥rongjansarn
" Hrs,Boongong  aryod

: ¥rg.fayaq  feurpan

¥rs.Hohdee Thosor
Nrs.3ar Arkarn

. Hrg.Sonchern Ariarn

.
o
3

7iliage Total

EPY

2% Yrs.demyos Gourchong
23 Wrs.Jorn Thonghara

Hrs,Surat Earnlapat

) Hrs.Tev [asoon

HONG BCH

. Yr. Bunchar 3risaarq
. Hr. Faend Sawaochal
T Hr, Baon Thosa

Nr. Lean - Rinana

3 ¥r. Yeeng chuenjuapa

¥r. Thengieang deathang
r. Thengpoon cChainua

S Hr. Tan Haneejan

3

Mr. Wichien Moennonr

% ¥rs. Perk chuntan

Yillage Total

A0 NONG ZAAN

YL IE LI

L

ir.CRalera 3jonraxss
Yr.dued canpara
¥r.Joa Joonraxsa
Nr.Kow Lukkapz -
Yr.Ling Srisoarond:
¥r.Noa 3Srisunrong
Nr.Ha Tatee

Wr.Hei Inzanal
Yr,Fan bukkana

.o ¥piPomas  Fampakgee

s b e e
e Gad Eas

.
G

2
=

¥r.Pay caileurn
¥r.Sugat Peiparad
Hr.Topgaang $2asunteea
¥r.%en Jaileurn
Krs.Ban waiizurn
Hrs.Huy Jaileurn
Wre,Tzurn carrisus
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g ewy 4

13-03-90 13-12-30

$1-03-90 13-12-94
12-02-90 15-11-30
1§-02-90 15-11-90
13-92-90 15-11-99
15-02-90 15-11-9¢
15-02-90 15-11-90
§-02-80 15-11-30
5-12-80 [5-11-30
15-02-90 15-11-30
15-02-90-£5-11-30

L~

r

)2

29-02-80 20-11-39
30-02-90 29-11-90
20-02-30 20-11-30
40-02-90 20-11-30
20-02-30 20-11-90
20-02-30 20-11-30

20-02-90 20-11-30
20-2-90 20-1%-30
20-02-90 20-11-90
20-02-30 20-11-90

P
A

BRI IR
SRINTE TGRS
12-1-30 19-05-30
19-01-50 10-05-30
10-01-30° 10-05-30

Fl0-08-30 10-95-30

i0-0i-90 10-05-39

-19-61-90 10-05-90

10-01-30 10-05- 36- -
1g-91-30 13-05-90
$0-¢1-30 10-05-30
i9-41-30 10-05-99
F-A1-30 19-95-30
1-aE-80 16-05-30
T EF I BENT T
10-01-90 10-05-90
JA-3-3) 19-08-30

33.500
33,500
34,000
¢5,000
25,000
25,600
13,000
25,000
35,000
85,000
85,000

BG4, 000

52.000
85,000
55,000
85,000
55,000
38,500
85,000
85,000
85,000
B4, 000

343,500

8000
ad, 500
3l0, 000
52,500
32,300
52,500
Bz,500
32,500
BZ.300
82,500
32,500
22,500
.al.-'IIOD
82,500
32,830
82,500
22,500

3334
3394
3450
3563
8563
3563
8338
E563
8563
B563
B563

87,206

3288
2563
3563
3563
8563
Badl
8543
9563
B563
8450

34,887

3250
3138
2500
B12S
3128
812§
5134
B125
BI2%
8138
al2d
Bi25
8128
812§
318
8123
EVEH

30.00
83,00
36.00
20.60
30.400
20.00
0.00
30,00
20,60
80.00
30.00

50.00
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83,834.00
83,834.00
34, 450.00
85.363.00
35,563.00
85,565.00
33,338.00
85.563.00
85.563.00
B5,683.00
B5,563.00

B71,206.00

12,225,909
85,563,060
35,583.00
25,563, 00
85,563.00
22,781,190
35,553.00
§5,563.00
35,563.60
34,450.00

348,397.50

n

0,33
K

23.625,9¢6
210.500.90
B2,625.00
52,625, 30
52.625.00
32,§35.00
37.625.00
£2,525.00
t2.535,40
92.825.50
£1,625.00
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.3 Mrs.Mupin Pormparac
3 rs.0uy Boonraksa

iv ¥rs.Sungvan Jaileurn
11 Nrs.Tan Polpalad

33 Hrs.van jaileung

..ilage Total

34K HONG TAD

i Yigs-Wantong -Jorsub
Xr. Boonpang [ntachort
¥r. Saithong Ponglun
Nr. §in Taowarad
¥r. Somyod Wanpeny
¥r. Subin Tuntbong
¥r. Surichai Meelaka

i Hr. Tid Oboun

i ¥r.Boonsers Koonchai

iJ Nr.Juanong Patemwrong

i1 ¥r.Kaev Ruasean

2 ¥r.Pepus Vrongpirtuk

£ Nr.Pageart Pajun

24 Nr.Rod Vanpeng

15 ¥r.Seng fasachart

6 Wr.Somchai Heeraka

iT Hr:Soakid Ilaeviar

18 ¥r.Soapang Neerars

3 Kr.Sunes Meeraka

i8 §rs. ¥alee Pouszpan

30 Yrs. Pei Thongpet

i3 ¥rs. Jualee Oungart
. v {rs.doonaee Joungsang
it fre.doonson Torcnai
39 Yrs.van faewkar
2§ frs.Jusrong tanpan¥.
27 ¥rs.fin Ketrpan o
3% Wrs.Procaee Tanpan
1% Nrs.Soajai feunghaev
o> Wrs.Susarai Pasi
it Krs.Sungvorn Intachort
23 Hrs.Tongpoon [nbachert

ma 433 €4 e G £

Jiilage Tetal

o Yiss Surat laaoon

*a) ] *X1 XTI tal

. v
.

10-01-30 10-05-90

10-01-90 10-05-90
{0-31-90 10-05-90
19-01-90-10-05-40
18-01-50 10-05-30

23~01-90 23-10-90
19-02-40-19-11-9¢
13-02-90 19-11-90
19-02-90 19-11-90
19-02-90 19-11-90

"19-02-90°18-11-80

19-02-90 19-11-90
19-02-90 19-11-90
23-01-90 23-10-9¢
23-01-90 23-10-50
23-01-90 23~10-90
23-01-90 23-10-90
23-01-90 23-10-90
23-01-90 23-10-00
23=01-90" 23-10-90
23-01-90 23-10-30
23-01-90 23:10-90
23-01-90 23-10-90
23-01-90 23-10-90
19-02-90 19-11-90
14-02-30 19-11-30
13-92-90 19-11-30
13-01-90 23-10-30
23-01-30 23-10-30
-30 23-10-90
-90°23-07-90

23-10-90
-90 23-10-30
3-10-90
3-10-40
3-10-90
1-10-90

23-01
22-1-9
23-01-
13-01-9
23-01-30 2
13-01-30 2

0’

2

§
23-01-¢

0
0
0
0
]
21-01-90

15-92-90 13-11-30

62,500
85,000
B2.500
52,500
82,500

367,500

§5.000
35,000
85, 000
85,000
35,000
84,000
35,000
85,000
3§, 000
85,000
B5,000
85,000
85,000
BS, 000
B3, 000
B3, 000
B5, 000
B3,000
85,000
B, 000
38,000
85,000
85,400
33,000
25.000
85,000
B5,000
B5.000
35,000
B5.000
. B§,000
83,000

B155,000

5,000

Bi2s
8250
B125
B123
8125

33,375

BS63
B§63
B563
BS63

B563

B450
B36d
B563
BS63
B§63
8563
8563
B§63
B563
B563
B563
8543
BS63
8563
B563
B563
8563
2863
3338
8363
B3T%
B563
B363
B363
B543
BSE3
ARL

BIT,265

B583

30.00
20.00
80.00
B0.00
80.00

30,00

80.00
80,00
B0, 00
80,00
80.00
B0.00
30,00
30.00
80,00
80,00
80,00
80.00
30,00
B0. 00
80.00
B6.00
B0.00

80,00

B0, 00
30.00
30,00
0,00
1,00
30,00
3¢.00
80.00
30,90
80.00
30.00
B0.00
B0.00
80.00

80.90

30,00

32.525.00
35,250.00
32,625.00
B2,82%.00
52,625.00

310,875,00

85,363.00 _

B5,563.00
B5,563.00
B5,563.00
BS,563.00
B4, 450,00
35.563.00
5,563.00
85,563.00

BS,563.00°

83,863.00
BS, 56500
8§,563.00
#5,583.00

85,563, 00:

B5,563.00
BS,583.00
a5, 563,00
B8,563.00
33,563.00

84.,563.00

95,563, 00
35,383,00
33.338.00
23,363.00

35,375.00

35,583.00
85,563.00
B, 563,00
84,563.00
B5,553.00
83,338,00

385,533, 4¢
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2 ¥r. Chura Doungsri K 13-03-90 13-11-80 85,000 8363 B0.00 B5,563.00
3 ¥r, Jan Thosok Ho13-03-90 13-12-90 83,500 B34 80.00 B3,834.00
{ Hr. Samong Thosok ¥ [3-03-%0 13-12-9¢ 2,000 B225 B0, 00 82,245.00
5 ¥r. Sawin  Bermart ¥ [3-03-90 13-12-90 B5,000 B35 B0.00 B5,563.00
§ Hr. Tor Chursornt ¥ 13-03-90 13-09-30 33,000 B225 B0.00 33,225.00
T Yr.Boenleng Songtan K 15-02-30 15-11-90 35,000 B563 BO.00 B5,563.00
8 Kr.Boomna Arkran ¥ 15-02-90 [5-11-90 B3.000 B333 80,00 83,338.00
3 Keoit Thosel ¥ 15-02-90 15-1i-30 B5.000 B583 B0.00 B5,563.00
0 ¥r.0rn Silavrong ¥ 15-02-30 15-11-30 85,000 B563 B0,00 BS,583.00
Il ¥r.Pet Tienthong ¥ 15-02-90 15-11-90 85,000 B563 B0.00 B5,563.00
{2 He.Susarn Pilee ¥ 15-02-30 15-11-90 B5,000 B5G3 B0.00 B5,583.00
13 dr.Samran Yodjak ¥ 15-02-90 15-11-90 B5,000 8563 BG,00 B5,583.00
1 He.8id Tieachai X 15-02-90 15-11-90 85,000 3563 80.00 B5,563.00
15 Hr.Sumin Doungden ¥ 15-02-90 15-11-99 B5,000 B33 B0.00 B5,563.00
16 ¥r.¥ichit Hrantang ¥ 15-02-%0 15-11-90 85,000 B563 B0.00 B5,583.00
17 Hrs. Bouy Palee Fo13-03-9¢ £3-12-90 B3, 500 B%4 80.00 B3,884,00
18 Krs. Bouysetn Thosok P O13-03-%0 13-12-90 B3.500 CRRT B0.00 B3,884.00
19 Hrs. Jandee Tasao Fo14-02-30 15-11-90 B5,000 9563 Bp.o0 B5,563.00
20 Wrs, Lanai Horasengs Fo13-03-30 13-09-90 B3, 000 B225 B0.00 B3,225,00
<l ¥rs. Orratay Charsid Fo13-03-30 13-12-90 B3,500 B394 80.00 B3,894.00
22 Hrs, Pan fhomok Fo13-03-90 13-12-90 B2,000 B225 B0.0¢ B2,225.00
13 ¥rs, Sawas Jantanma Foo13-03-90 13-12-90 B3, 500 B394 B0.00 83,894.00
24 ¥rs. Semjit Thongsin Fo13-03-90 13-12-9¢ 52,000 B225 B0.00 B2,285.00
25 Hrg.Boon Thogok Fo15-02-90 §5-11-9¢0 B5,000 561 B0,00 B5,563.00
26 Nrs.Chaleang Tasao ?o15-02-90 15-11-90 B5,000 B563 80.00 B5,363.00
27 Wre.2ang Yormchart Fo15-02-90" 15-11-90 85,000 B563 B0.00 B5,563.00
28 Hrs.Jamta Eranpat Fo15-02=90" 15-1}~30 82,000 B225 B0, 00 B2,225.00
29 Hrs.Jeen Yaengting Fo15-02-90 £5-151-90 B5,000 B563 B0.00 B5,563.00
30 Hrs.fein Palee F15-02-90" 15-11-90 B2,500 B8t B0.00 B2,181.00
3F Mrs.famnifs Sising Fo15-02-90 15-11-90 B5,000 B563 B0, 00 B5,553.00
32 Nrs.Noung Thesek Fo18-02-90 15-11-96 B5.000 B56) B0.00 B5,583.00
33 Kre.Grx Pourpae Fo15-02-90 15-11-90 B5,000 5563 80,00 B5,563.00
3 Hrs.Peng  Thetok Po15-02-90 15-11-9¢ 85,000 8563 B0, 00 B5,563.00
o3 ¥rs.fFin Jaiboen FOo15-02=90 15-11-90 35,000 3563 80,00 B5.563.00
<3 Nrs.kagamee fouythang £ 15-02-90 15:]1-99 89,000 3563 30,00 85,563.00
ot Hrs.Saard Subkasaen Foo15-02-90 15-11-9¢0 53,000 B33g B0.00 53,138.00
38 ¥rs.Saluv Doungpan _ B 15-02-90 15=11-%0 35,000 3563 B0.00 B5.563,00
39 Krs.Sameung Boonta Fo15-02-90 15-11-90 B5,000 3563 B0.00 B5.563.00
{0 Hrs.Samorn Parip Fo15-02-90 15-11-90 35,000 B563 B0.00 BS,563.00
{1 Hrs.Sombat Thosok F15-02-90 15-11-99 B2,500 " B2gt B0, 00 B2,781.00
{2 Hrs.Scasai Songthan Fo15-02-90 15-11-90 B5,000 B363 80,00 05,563.00
43 Hrs.Sunlee- Bouytheng P 15-02-90 15-11-90 - _ 85,000 B56) B0.00 B5,563.00
{4 Nrs.Suparp Songthan Fo15-02-96 15-11-90 B5,000 B561 B0.00 B3,563.00
15 Hrs.Thor Thosok Fo15-02-90 15-11-90 B3,000 BII8 BO.0O B3,338.00
16 Nrs.fon Thunchong Fo15-02-90 15-15-90 B5,000 B563 B0.00 B5,563.00
47 Nrs. Toung Sising §E5-02-90 15-11-90 B3, 000 B3ig 80,00 B3, 318,00
¥iHage Total 3198,500 822,124 BO.00  Bes,wesas
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! M. Bai  Suwanwrong
? Kr, Bogn Chuxmara .
3 Mz, Boonmz Thamma
1 Hr. Boonsong Churnjas
5 Nr. Boonsoun funudonm
§ Mr, Chan Suwsnvrong
1 ¥r, Clun Larleanm
8 Ke. Jan Pormwen
9 Hr, John Pummelck

:0 Kr. Eaen Soagsard

11 Hr. Zan Chaivrongss
12 ¥e. Ean Horsub

—13 Nr, Barn Kamaas

N

~= 26 Kr. Pasong Nirmwichai

/5

14 Hr. Eed Janaentri
15 ¥r. forn Sungausrid
16 ¥r. Kulee Eingharn
T ¥r. Lum fingjanmeon
18 ¥r, Lz Ssithong

19 ¥r.-Lee Saithong
20-Kr. Li Songsord

21 Kr. Wee Satthong

2% Hr. Horp Jangoniry
23 Mr. ¥un Hangwrong -
34 ¥r, Morn Sungsuerid
254z, Pairol_ Pravarn

4T AT, Peng  Somgserd,

TTERE et Saita

W Po Yasm

30 Hr, Pray Pilakaey’

of Nr. Pry Saithong

ol Hr. Saneang. Chainara
33 Hr. 3amesag Halivrong
H M Saadinduug

35 ¥r. Satit Sengsord

i5 Hr, Savad Choochid

37 Hr. 3aweny Boontasin
28 Hr. Sawrang CKunaee

39 §r, Sawrang Saithong
i0 Kr. Sopee Saithong
AL Nr. Sri Saitheng

42 Nr. Suparp MNioasangad
41 ¥, Tawatchat Porawan

44 ¥r. Thongdee Supgsuarid

{3 Yr. Thongsuy Goomna
ih Kr. Varn DPorawvan

{7 ¥rg. Chui DBoontasin
13 Yrs. Chern Saithang

tay W] DN NS e IR fam LT Mw3 DN DNn oG LMD TEC DN LNT feT (MG CND wD onm DA Dng O D MeI o Dnt O heg DT DN lag oA BE O B B OO On IS oo B o PG oo bR S e

08-03-90 08-12-90
08-03-90 08-12-90
08-03-90 08-12-90
03-03-30 08-12-90
08=03-40 08-12-90
08-03-30 08-12-30
98-03-90 08-12-90
08-03-90 08-12-90
13-03-30 13-12-90
13-03-90 13-12-90
13-03-90 13-12-90
03-03-40 08-12-90
08-03-90 03-12-%0
03-03-90 08-12-90
03-03-90 08-12-90
08-03-90 08-12-30
18-03-30 08-12-90
08-03-30 08-12-30
08-03-90 03-12-90
13-03-90 13-12-30
08-03-90 08~12-30
08-03-90 08-12-9¢
08-03-90 08-12-30
08-03-90 08-12-90
03-03-90 08-12-90
08-03-90 08-12-90
13-03-90 13-12-90
03-03-90 08-12-90
08-03-30 08-12-90
08-03-90-08- [2-30
08-03-90 08-12-90
93-03-90 08-12-90
28-03-90 08~ -0
18-03-90 08-12-30
03-03-90 08~ £2-90
08:03-90 08-12-90
08-03-90 08-12-90
08-02-90 08-12-30
98-03-30 08-12-90
0§-03-90 08-12-96
03-03-30 08-12-90
08-03-90 08-12-90
13-03-30 13-12-90
08-031-90 08-12-90
03-03-90 09-12-90
08-03-30 08-12-90
03-03-90 03-12-90
13-03-80 09-12-90

33,500
B2,500
83,500
23,500
83,500
53,500
83,500
83,500
83,500
83,500
83,500
83,500
B2,500
83,500
83,500
83,500
83,500
83,500
83,500
B3,500
83,500
83,500
83,500
83,500
82,500
82,500
82,500
82,500
33,500
83,500
13,500
82,500
33,500
82,500
B3.,500
83,500
B3,500
83,500
B3, 500
83,500
83,000
83,500
83,500
83,500
83,500
83,500
33,500
33,500

B3¢4
261
B394
B394
B4
3334
B33
B394
B34
B394
B3y
B394
B231
H
B34
BIY4
B3%4
Ba%
B384
B34
B384
B34
B34
By
B23l
28!
231
B281
B394
B3S4
3394
3281
B34
B281
B394
B394
B394
BI%4
B394
3334
3138
B3%4
B34
B3%4
B34
B394
B394
3394

80.0§
80.00
80,00
80.00
80,00
80,00
80,00
80,00
80,00
80,00
80,00
10,00
50,00
B0.00
B0.00
80.00
80,00
80,00
B0, 00
80,00
§0.00
80,00
80,060
50,00
§0.00
80,00
B0.00
B0.00
80,00
80,00
30.00
50.60
80.00

Bo.00°

B0.00
B0.00
50,00
B0.00
B0.00
B0.00
B0.00
B0.00
B0.00
B0.00
30,00
a0.00
80.00
80.00

83.394.00
52,181,600
B3, 894.40

B3,4834.

00

B3,894.00

83,844,
83,894,
B3,89¢.
83,884,
83,834,
B3, 894,
83,894,
B2, 181,
83,894,
B3, 894,
B3, 834,
B3, 354,
B3 894,
B3, 884,
00

83,894

B3, 884,
00

B3, 884

B3,894.
00

83,834

B2,181.

00
0
00
00
00
00
00
00
09
60
00
00
60
00

00
00

00

B2,781.00

B2,181.
B2,781.
00
.00

B3, 334
B3, 834

3,34,
.00
00
.00

22,181
33,894
2,781

83,894,
00

B3, 8N

53,394,
B3,894.
83,834,
00

B3, 44

33,338
B3. 894,
83,894,
B3.B34,
33,894,
83,834,
83,834,

00
00

00

)

00
00
00

00
00
00
00
Hi
a0
00

33,884.00

© 58
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\\\49 ¥rs. {eax Janmoncrl
30 ¥rs. Lea Chumyen
£t ¥rg, Ne Padtab
2 ¥rs. Nead {fingjanmcl
33 Krs, Porn Janmoentr:
i Krs. Taeng Saithong
i3 Nrs, Wassama Techai

M11]age Total

Kb otal miy Ak

a3 Ay ral

08-03-90 08-12-90
48-03-90 958-12-30
08-03-90 93-12-90
08-03-90 08-12-90
08-03-90 08-§2-90
08-03-90 03-12-90
08-03-30 03-12-%0

33,500
33,500
83,500
33,500
82,500
11,500
53,500

B183.000

3334
5394
8334
3394
328l
2384
344

320,591

30.00
50.00
30.00
80.00
30.00
50.00
30.00

30.00

23,894.90
83,834.00
83,894.00
33.894.00
52,781.00
33.894.90
33,894,900

P, 134,12

....................................................................................................
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SMAILTL ENTERPRISE DEVELOPMENT
FOR

PRIMARY HEALTIH CARE PROJECT

SRIRATANA /SISAKET

Pebf‘““"i éLJ)’ /790

SUPPORTED RBY

ADVENTIST DEVELOPMENT & RELIEF AGENCY
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SUMMARY OF REPAYMENT
SMALL ENTERPRISE DEVELOPMENT FOR PRIMARY

HRALTH CARE PROJECT

i
N

FEBRUARY 16, 1990,

NAME AMOUNT NO.OF [NO.OF| PRINCIPAL TNTEREST [AMOUNT OF BALANCE :
OF VILLAGES OF LOAN |[CLIENTS|REPAY REPAYMENT |
1. NONG T40 | 59,500.00 40 40 99,500.00 7,473.75|106,973.75| 00,000.00
2. HUEY 80,000.00 31 30 77,500.00 5,543.50} 83,043.50} 2,500.00
3. SEUNG KAO| 10Z,500.00 41 41 102,500.00 8,836.00)111,336.00} 00,000C.00
4, POON 73,500,00 30 29 71,000.00 * | 5,189.50| 76,189.50| 2,500.00
5. NONG DON 21,000.00 10 10 21,000.00 1,050.00} 22,050.00§ 00,000.00
6. AH NUEY 39,000.00 18 13 29,500.00 1,607.25) 31.107.25] 9,500.00
-7, THUNG $7,000.00 44 39. 86,000.00 7,147.25] 83,147.25{ 11,000.00

SAWANG
8. NON THONG} 37,500.00 15 15 37,500.00 4,230.00( 41,730.00] 00,000,00
3. NON GHAM 99,000.00 40 15 36,500.00 3,333.50( 39,833.50| 62,500.00

'TOTAL 649,000.00 | 268 232 | 561,000.00 [44,410.75(605,410.75| &8,000.00
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REPAYMENT RECORD

— i, —

BAN NONG TAO : LOAN APPROVAL DATE , JURE 5, 1989 : EXPIRY DATE, MARCH 5, 1990
; - i | | !
No. ; Name and last name ‘ Loan ‘ Repayment! Princ1pal!lnterest, Total
i | - Date ; E | .
1.1 |JWgau  gnisa : .2.500.005 17/01/33 ' 2.500.00| 235.00% 2.7.’35.00:
1.2 unuﬁmﬁ aqu ( | :.500.005 22/01/33 % 2.500.00 235.005 ‘2.735.ooi
1.3 |umia unuwui | 3,500.005 07/12/32 i 2,300.00 188.00; 2.688.00.
1.4 uﬂunlunaﬁ Htuqu ! 2,500.00; 08/02/33 ; 2,500. 00 235.00; 2,735.00;
1.5 [WNiy  up@ang 2.300.00° 07/12/32 ' 2,500.00y 172.00 2.672.00
1.6 lquuwﬁ uanig | . .300.00° 08702/33 f £,500.00] 235.00 °.735.00
; s o ! i I
2,7 (oAl e ©.300.00 08/11/32  2.,500.00i 172.00 2.672.00
2.8 éunuusz A%y use Juml . ©.500.00 17/01/33 :.500.00! 204.00 2.704.ub
% 2.9 wwaie  undng " . 200,000 071/12/32 : 2.500.001 172.00  2.672.00
U 210 Juwmmes S97an " £.500.00' 09710732 2,500.00! 125.00  :.625.00
E 2.11 [1010aY fuﬂaﬂ ' 2.500.005 09/10/32 ; 2.500.00% 125. 00 :.525.00:
D2.12 jNamaNsay ilsaen 2.300.00- 17/01/33 2.500.00i 204.00 C.704.00
% 2.13 }H1UIR§N By ‘ f.SO0.0U; 17/01/33 : 2.500.005 219.00  ..719.00
E | . _— 1 l | o
P 3,14 vunAr gty | 2.500.00: 28/09/32 2,500.00; 93.75 1.393.75
% 3.15 [wenuyn gunign :.5oo.ooj 09/10/32 : 2‘500.00% 125.00  2.625.00
[ 3.16 Wwaindy g ' 2.500.001 97/12/32 ' 2,500.00 188.00 2.688.00
3.17 luwamla  tAfovum 2.500.00§ 07/12/32 | ,,500.00! 172.00° ©.672.00
! I

o ed H ! I 1
3.18 ]HﬁUqu g 2,500.004 03/10/32 . 2,500.00| 125.00 2.625.00
' ! I i i .
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o I
Repayment! Principal]|lnterest

1
1

i

. 9%.3

Ho. ' Name and last name : Loan l Total
; i ! Date ! i | %
t 1 | 1 | I
i L . | | | i |
4,19 [UNITADY UHUKUG . 2,500.00| 18/10/32 | 2,500.00| 142.00. 2.842.00;
4.20 JUWNANISR BunTER ©2.500.00 07/12/32 : 2,500.00 172.005 z 672.00;
4.21 [Wowsull unusug ; 2,500.00} 17/01/33 { 2.50C.00 188.00} 2.688.00!
4.22 !qua"ﬁ ypadng : 2.500.00]| 07/12/32 % 2,500.00 188.dOi 2.688.00!
4.23 |[unwaTTunoy  vendws ? 2,500.00] 07/12/32 i 2,500.00] 172.00! ¢ 6?2.00!
4,24 Jwfiu iadoius f 2,000.00} 09/10/32 f 2,000.00 100.00? 2 100.005
4.25 guwuuﬁw Al A D 2.300.001 07/12/32 : 2,500.005 188.00 2.688.00%
5.26 A e Siing 2.500 oo; 07/12/32 f 2.500.00 188.00 .688.00.
5,27 HABDWNG 94973 " 2.500.00 17/01/33 L 500.00? 216,00 %.719.00
5.28 YN DY ©.500.00! 01/11/32 2 500.001 157.06 = 657.00
5,20 WAYIR e . 2.300.00" 07/12/32 : 2 500.00§ 188.00 eaa.oof
5.30 iuwuq"nqd Uﬁzquﬁﬂﬁ © 2,500 00! 07/11/32 i 2 500.00! 188.00 2.688.00!
5.31 Euwuuﬁi BoRINT ~£.300 ooi 17/01/33 f 2‘500.00: 219.00 2.719,00§
| — ;
§.32 ‘wulive dunian 2.300.00: 17/01/33 2.500.001 219.00 2.719.00°
£.33 ;unuqﬂu GIIRLE 2,300 oof 07/12/22 : - 500.00: 172,00 2.672.00.
6.34 Wiy TR ».500.00] 07/12/32 f 2.500.00! 188.0C ..588.00
§.35 iunquﬁu 20RINS 2.500.00| 07/12/32 f 2.500.005 188.00  .688.00]
6.36 éunuauuaﬁ $TunIn ‘ 2.500.002 08/02/33 : 2,500.oc§ 235.00  ..735 ooi
£ : xagﬁﬁlﬁuﬁlﬁafuﬁ 12 nSNQIRN 32 : n*uuanws%“ﬁ:ﬁuxiuﬁ j12 LUMIY 33% :
7.37 iuwuaﬁn uwmé ‘ 2.500.00; 12/02/33 5 2,500.00° 250.08 © 750.005
7.38 fuﬁuuﬁzﬁﬂ uma 2.500.00; 07/12/32 2.500.00. 188.00 ".688.00!
7.39 WwaNy  DAtwgS 2.500.005 08/02/33 ; 2.500.00? 250.00° £.750.00
7.40 :uwuauun Ti 1 Fi :.300.605 14/02/33 ; 2,500,060 230.00 2.730 OOE
i ~ : | i i . |
TOTAL 99,500,00} 500.00:7,473.75 106.873.75"
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REPAYMENT RECORD
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iy — ——— i o

BAN EUEY : LOAN A%?ROVAL DATE JUNE 7, 1989 ; LOAN EXPIRY DATE MARCH 7, 1390t‘

i | i i :
N¥o. | Name and la?t name ; Loan Repavment; Principal|Interest}- Total

% %' E Date :

! . i |
1.1 iu1uuuma UB | Lyl ’ 2,500.00| 14/12/32 ; 2,500.00} 188.00{ 2,688.00
1.2 iWma N : 2,500.00| 10/10/32 ! 2,500.00f - 94.00] 2,594.00
1.3 ;Nﬂﬂﬁﬁ? 1315y ? 2,500.00] 25/12/32 ! 2,500,00f 219,00/ 2,719.00
1.4 §u1¢aq; "a Simg | 2,500.00] 15/12/82 . 2.500.00] 188.00] 2,688.00
5 wwrsiomd ue T ; 2,500.00] 28/09/32 ; 2,500.00 93.75] 2,593.75

: | | . |
2.6 IN?«U?JE AmA ) § 2,500.00] 25/12/32 ; 2,500.00 219.00;_ 2,719.00
2.7 I'xnu;jrgmiu iw‘lumm | 2,500.00] 19/12/32 ' 2,500.00;# 2]9.00i 2,71'9.005
2.8 .“1‘2? ﬂNUWE: ; 2,500.00| 13/12/32 | 2,500.00! 188.00[ 2,588.00i
2.9 ;uwuunms waifg ) 2,500.00| 22/12/32 } 2,300.00 | ?39.09 2,719.00i
2,30 [MNAMITD uuﬂwa ,'"2,500.00, 03/10/32 i 2,500,007 93.75). 2{§$3§3i£
o e . ' 1 _ T

3,11 iuwaquuv auﬁyu ( 2,500.00] 15/02/33 i 2,500,00( 250.00| 2,750.00
3,12 ;nwuiwuzﬁu ajwus [ 2,500.00( 28/12/32 E 2,500.00f 219.00 2,?19.09[
3.13 l;mufmjﬁ a‘muu » 2,500.00] 11/12/32 : 2,500.00[ 188.001 2,688.00}
3.14 b gy 2,500.00| 13/12/32 ; =2,500.00| 188.00] 2,688.00
3.15 éuwuaﬁu STty 2.500.00] 22/12/32 : 2,500.00] 219.00 2,719.00i
3,16 powuseln . A 2,500.00] 01/02/33 | 2,500.00| 219.00| 2,718,00
£.17 Wwowiwss  aasTung 2,500.00]| 28/12/32 E 2,500.00{ 215.00; 2,719.00
4,18 luwuﬁb Heugna 2,500.00| 15/12/32 | 2.500.00; 188.00[ 2,688.00
4.19 [uwauy  Avay 2,500,00; 28/12/32 ! 2,500,00| 219.00| 2,719.00
1,20 ;uwuxﬁuu A L MRD i 2,500.00; 28/12/32 ; 2,500.001 219.00{ 2,719.00



http:2,688.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,719.00
http:2,500.00
http:9,500.00
http:2,719.00
http:2,500.00
http:2,688.00
http:2,500.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,688.00
http:2,719.00
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REPAYMENT RECORD
BAN HUEY : LOAN APPROVAL DATE JULY 14, 1989 ; LOAN EXPIRY DATE APRIL 14, 1990.

No. Name and last name Loan Repayment| Principletllnterest Total
Date
5,21 unqqﬁ NE TR 2,500,001 13/12/32 2,500.00] 157.00} 2,65%.00
5.22 [WWIH quﬁu 2,500.00| 14/12/32 2,500.00{ 157.00( 2,657.00
L ¥l o (
5.23 u1q§3u5 TARSANY 2,500.00] 14/12/32 2,500.00| 157.00| 2,657.00
5.24 unqqmsﬁ AsuM 2,500.00| 14/12/32 2,500.00{ 157.00} 2,657.00
5.25 |uigdeu N TusO@ 2,500.00| 14/12/32 2,500.00! 157.00] 2,657.00
6.26 {UBUWIU qnﬁﬁué 2,500,00]| 26/01/33 2,500,00f 219.00]| 2,719.00
6.27 .[umwyiu  uE IR 2,500.00| 15/12/32 2,500,00f 157.00{ 2,657.00
6.28 (UWRIN UL TUT A 2,500.00
6.29 |(Wmaunia  Avas 2,500.00| 20/01/33 2,500.00[ 219.00( 2,719.00
6.30 JuIEAY  NETIUER 2,500,00] 13/12/32 2,500.00{ 157.00 2,657.00
7,31 n@uaa%ﬁnuﬁqu 5,000.00| 03/10/32 | 2,500.00| 125.00] '2,625.00
03/11/32 2,500.00 32.00 2,532.00
TOTAL 80,000.00 77,500.005,543.50| 83,043,50



http:77,500.0015,543.50
http:80,00.00
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REPAYMENT RECORD
BAN SEUNG KAO : LOAN APPROVAL DATE JUNE 5. 1989 , LOAN EXPIRY DATE MARCH 5, 1990.

T T .
I !
No. Name and last name ' Loan Repavment| Principal [Interest Total
Date : '
H ] I i
| r i
1.1 uﬂuuwﬁdu ATDAN 2,500.00] 13/11/32 2,500.00 172.00 2.672.00:
1 i . . |
1.2 UlEanu Ay 2.,500,00' 26/01/32 2,500.00 250,00 2,750,00i
v Co 4 ? {
1.3 WIHHSHNY A UANONS 2,500,00! 01/12/32 2,500.00 188.00 2,688.00.
! !
- . I l i
2.4 uIntges gmnzau 2,500.00: 04/01/33 2,500.00 235.00[ 2.735.00:
o d s ‘5 - I '
2.5 N e JNANOng v 2.500.00- 02/01/33 2,500.00 250.00 2.750.00
e ! | )
2.6 Uiygus &y 2,500.00" 29/12/32 2,500.00 219.00; 2.719.00
2.7 IR JUNDY : Z,SO0.0D. 26/01/33 |, 2,500.00! 250.00: 2,?30.00'
| | ! = I i
2.8 ulynday  #onoy . 2,500.00 26/701/33 , 2,500.00{ 250,00 2.750.00.
| : | ! I -
1 I ; | é _ ]
3.9 UIHIH HSMISSHR . 2.500.00; 01/11/32 2,500.00; 156,00. 2,606.00
' . | i ! t
3.10 jUERY  v“doukoy . 2,500.00- 25/01/33 | 2,500.00 250.00¢ 2.,730.00
o II 1 I ]
3.11 [MUH 81Yvdd ] 2,500,00- 02/02/33 2,500.00 250,00 2,750.00
| ]
. | ! | !
4,12 NWUQW 3 y 2.500.00, 25/01/33 2,500.00 250.00 2,750.00
4.13 e s‘nﬁmwé 2.500.00- 29/12/32 2,500.00i 219.00] 2,715.00
& f 1
4,14 {UEtY q1ﬁﬁm1ﬂ8 2,500.00' 29/12/32 ; 2,500.00 219.00 2,719,00.
1 i H
) . l | | i
5.15 uwuandw JONANA i 2,500.00: 05/02/33 2,500.00 250.00 2,750.00
'y ef " I !
5.16 JUMNUETUSIR  TWSAEY 2,500.00i 29/12/32 2,500.00 219.00 2,719.00|
: ¢ , !
5.17 {Ugingy imsvD 2.500.00! 13/11/32 2,500.00 172.00 2,672.00
a | i g
5.18 JWWAEN @ungs . 2,500.00, 29/12/32 E 2,500.00, 219.00 2,719.90
! I
!



http:2,719.00
http:12,500.00
http:2,500.00
http:2,672.00
http:2,500.00
http:2,719.00
http:2,500.00
http:2,750.00
http:2,500.00
http:2,719.00
http:2,719.00
http:2,500.00
http:2.500.00
http:2,750.00
http:2,500.00
http:2.500.00
http:2,500.00
http:2,750.00
http:2,500.00
http:2.500.00
http:2,656.00
http:2,500.00
http:2.500.00
http:2,750.00
http:2,500.00
http:2,500.00
http:2,750.00
http:A-u2,500.00
http:2,500.00
http:2.719.00
http:2,500.00
http:2.750.00
http:2,500.00
http:2.500.00
http:2.735.00
http:2,500.00
http:2,500.00
http:2,688.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2.672.00
http:2,500.00
http:2,500.00

No. Name and last name Loan ] Repayment | Principal [Interest Total
- ;

6.19 |[uwins v1d | 2,500.00{ 26/01/33 | 2,500.00] 250.00 2,750.00i
6.20 [Wiwwuau  umduuns | 3,500.00 26/01/33 | 2,500.00| 250.00| 2,750.00;
6.21 [wwdund  wswasTa 2,500.00| 04/01/33 | 2,500.00( 235.00| 2,735.00
6.22 |uuAne AN} 2,500.00} 26/01/33 | 2,500.00| 250.00| 2,750.09
7.23 [Wwiny  Suans 2,500.00| 26/12/32 | 2,500.00| 219.00| 2,719.00
7.24 lwowioy  deduang ©2.500.00{ 04/01/33 2.500,00f 235.00( 2,735.00}
7.25 uﬂug?uw_ FSTHIN E 2,500.001 01/12/32 2,500.005. 188,00 2.688.00%
7.26 WWIAY  #@UNDY } 2.500.00& 04/01/33 2.500.00; 235.001 2,735.00
.. i | i l
8.27 unuazﬂ L ; 2.500.001 13/11/32 { 2,500.001 156.00} 2.656.00;
8.28 juHANM rm;msl ' | 2,500.005 01/12/32 2.500.00i 188.00 2,@88.00%
8.29 {WWUIRNA  Juduns i 2,5oo.ooi 04/01/33 z,soo.oo; 235.00] 2,735.00]
9.30 |uIBIS gﬁﬁnu& E 2,560.002 05/02/33 2,500.00} 250.00! z,fso.bzi
9.31 {wmudu AR ! 2.5oo.ooi 05/02/33 2,500.00% 250.00 2,750.00{
9.32 |usiEty  wsHIT ! 2,500.00% 01/11/32 z,soo.oo% 156.00 2,656.00%
10.33 [wwugthe  avian ! 2.500.00? 29/12/32 2.5oo.oo§ 219.00 2.719.00:
10.34 JuBR  AviEn E 2,500.001 01/11/32 z,soo.ooI 156.00 z,ess.oo!
10.35 |wgiau guvsad ! 2,500.00! 29/12/32 | 2,500.00. 219.00 2.719.00%
10.36 |[UIWHAN  AIWNIN z,soo.oo| 04/01/33 | 2,500.00; 235.00 2,735.qo%
10.37 |[wytafvu dyunw 2,5oo.ooi 04/01/33 | 2,500.00} 235.00 2,735.00%
. . ] i i
11.38 [WWN& v i 2,500.00: 01/12/32 | 2,500.00) 188.00! 2,688.001
11.39 juwnan  iady | z,soo.ooé 02/02/33 ; 2,500.00; 213.00: 2 719.00!
11.40 [uw@n ﬁqt’fuun " 2,500.00f 13/11/32 2.500.003 125.00! 2.625 DOl
11.41 [NENOVEY  unan 2,500.005 13/11/32 2’500'005 125.00! 2 625.005
i TOTAL 102,500.00 102,500.00:8.836.00| 111, 336. 00
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http:2,656.00
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http:2,500.00
http:2,750.00
http:2,750.00
http:2,500.00
http:2,5DO.00
http:2,500.00
http:2,500.00
http:2,500.00
http:2.656.00
http:2,500.00
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http:2,750.00
http:2,500.00

(3]

wn REN o

“~1

uwuqﬂun{
WIPAN
winG
U A
U lgﬂ‘l
wgiEn
uwugmlﬁu

BAN PCON

VILLEAGE LOAN FUND COMMITTEES

A7 (AU
WIR
gty
RS
WNY IR
nnméq
MY 1A

Ussswunsﬁunﬁsﬁutgangﬁnu
SONUSES I

NTSUNTT

nSTuN"S

NSS5NT9

NSUNIg

Snin



REPAYMENT RECORD

BAN POON : LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1990.
E | |
No. i Name and last name Loan Repaymenti Principal {Interest Total :
i Date
g | :
1.1 iuwnauwu s 2,500.00| 28/08/32 % 2.500.00| 62.50| 2,562.50!
1.2 Uwiwds L ABUNDY 2,500.00| 30/01/33 | 2,500.00} 218.75] 2,718 75%
1.3 }uwuaiu lﬁmﬂﬁﬂ 2,500.00| 30/01/33 i 2,500.00| 218.75 2,718.?5%
1.4 (UNWIWH WA 2,500.00( 30/01/33 | 2,500.00{ 218.75| 2,718.75}
1.5 Equﬁq ag e | 2,500.00| 30/01/33 E 2,500.00{ 218.75| 2,718 75E
R A y i = L Lo
| 2.6 HOWARIY YOANNS :2,500.00] 20/09/32 ' 2.500.00f  94.00. 2,394.8
! g7 uwdEl G g 2,500.00" 30/01/32 | 2.500.00 218.75: 2,718.77
§ 2.8 wWRMY nARvEs ! 2.500.00  30/01/0 ©.500.00  "18.75° 2.718.5°
oy e dmoss ' 9.300.00 01/08/52 500.005 31,000 531.00-
E | | 28/08/32 ' S00.00{ 25.00] 525.00°
| . 29/09/32 ! 500.00]  19.00 519.00
: f 31/10/32 } 500.00 12.50 512,50
E L ; 29/11/32 ; 500,00  6.25|  506.25
2.10 'NwANS  thouty 2,500.00] 29/11/32 ' 2.500.00} 156.25| 2,636.25
i : u ! ! |
; 3.11 éuwugmtﬁuq nIefil z,soo.oo% 30/01/33 i 2,500.00! 218,751 2,718 7::
; 3.12 ':'lﬂ\!l:‘llf‘;l ‘inﬂn ?.,500.00?I 30/01/33 I 2.500.00! 218B.75 2,718.75;
3.13 Eunqgu _funoy 2,500,008 50/01/33 | 2,500.00| 218.757 2,718.75
3.14 Wil ey 2,500.00} 31/10/32 | 2,500.00{ 125.00| 2,625.00:
315 hoedul niand 2,500. | 02/01/33 | 2,500.00] 187.50| 2,687 ‘



http:2,687.50
http:2,500.00
http:2,625.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,718.75
http:2,500.00
http:2,500.00
http:2,718.72
http:2,500.00
http:2,656.25
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http:2,718.75
http:2,500.00
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http:2,500.00

No. Name and last name % Loan Repavment Pri}zcipal Interest Total i
| Date !
] !

.
4.16 uwaqﬁunf mqu[ﬁf 5 2,500.00| 30/01/33 | 2.500.00; 218.75 2.718.73§
4.17 [WNHIATM  NUASINE ' 2,300.007 30/01/33 2,500.00{ 21B.75; 2,71B.73]
4.18 [UBUGNT BINIT : 2,500.00% 30/01/33 2,500.00] 218.75 2‘718.75%
4.19 [uydAnupy  Inen | 2,500.00] ' {
4.20 |wwin uy i ,,5oo.ooi 30/01/33 | 2,500.00! 218.75 2.718,75§
. ! ,
, , .
5.21 qunwnq%aﬁ ALUA ! 2,500.00| 30/01/33 | 2,500.00] 218.751 2,718 75!
5.22 pewia inan i 2.500.00¢ 14/02/33 | 2.500.00 219.00° .719.00
5.23 juWiNa e Ey 500.00° 01/08/32 { 200.00% 19.00? 218.00
; ' 28/08/32 ; 300.00% 15.001 310'00;
; ; 29/09/32 ¢ 200.00i 12.50I 21z 50{
: | 29/11/32 1 100.00{  20.00!  120.00-
l " 02/01/33 | 200,000  6.00i  206.00"
I f 30/01/33 | 200.00 3,00 203.00"
5.24 |unemiti inan ; 2,000.00, 30/01/33 ! 2.000.00 175.00; 2. 175.00"
5.25 |UNiBEe  wouyad % 2 500.00% 29/11/32 % 2,500.00] 156 55} :.656.255
6.26 |uwiu mes 1 s 500.00; 30/01/33 ! 2,500.00 218.75% 2.718.75E
6.27 |wwdfn woi ! 7,500,001 30/01/33 ! 2,500.00 218.75? 2.718.75
6.28 |[uw3an wein % £ .300. 00 28/08/32 1 2,500.00 52.50; 2,562.50"
6.29 [uTmaANdn®  wIA ! 2.500.003 30/01/33 l 2,500.00 218.75, 2.7]8.75!
6.30 [wwoou wfaivd % ,,500.003 28/08/32 % 2,500.00 ez.so% 2,562 50%
i ! i i ! :
TOTAL ' 73,300.00° ! 71,000.00|5,189.50 76.189.5G!
t ! ! 1 I

1
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REPAYMENT RECORD

76

‘BAN NONG DON : LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1990.

]
H

T I ¥ i
No, Name and last name { Loan Repaymentl Principal Interest: Total i
' 1

! ] i Date i 1 ]
1.1 |[W1guss¥ ASAzDR ; 1,000.00[ 09/11/32 | 1,000.00 50.001 1,050.00]
1.2 hedifes oy i 1,500.00| 09/11/32 1,500.00 75.00| 1,575.00
1.3 fewidoy @inaiy ' 2,500.00] 10/11/32 | 2,500.00] 125.00} 2,625.00
1.4 Jwiwiulou N % 2,000.00( 10/11/32 2,000.00: 100.00¢ 2,100.00
1.5 pgnayny guNIN 5 2,000.00] 09/11/32 2,000.00| 100.00' 2,100.00I
I g : | l | i i
2.5 {UIULWABYN  ArEIN . 2,500.00} 31/10/32 ' 2,500.00; 125.0C  2.625.00:
2.7 ;uwuns Fud I 2,500,00; 09/11/32 E 2,500.00! 125.00: _2.625.00?
2.8 §UWUHDQIH%UU e 2,000.005 317107327 2,000 00% 100.00" 2.100.00;
2.9 Emfmau 1EAUNS , 2.500.00:[ 21/10/32 Ly 500. 00} 125.,00! ),625.00{
2.10 %uqum iny) : 2.500.00! 06/11/32 % 2,500 00% 125.001 2.625.005
| :. | i "~ ! |
TOTAL '+ 21,000.00] | 21,000,00;1,050.00" 22,050.00:



http:22,050.00
http:21,000,00:1,050.00
http:2,625.00
http:9,500.00
http:2,625.00
http:2,500.00
http:2.500.00
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BAN AH NUEY :

REPAYMENT RECORD

LOAN APPROVAL DATE JULY 11, 1989 ; LOAN EXPiRY DATE APRIL 11, 1390.

No. Name and last nane % Loan 5 Repaymenti Principal [Interest Total 5

“ | [ i

1.1 (U3EAY  MONIUnS i 1.500.00} 13/11/32 1.500.00 75.00 1,575.0_0;

1.2 |unduns o8 : 2,000.00! 13/11/32 | 2,000.00| 100.00| 2,100.00;

1.3 [uwansi G % 2,500.00{ 13/11/32 2,500.00{ 125,00 2,625;00§

1.4  |[UnHY 1919 1 2,500.00| 13/11/32 2,500.00} 125.00| 2,625.00'

1.5  JuuiRd 8w % 2,500.00} 13/11/32 | 2,500.00| 125.00 2.625.005

. i = | i i

2.6 u‘ltlL‘lﬂJMu oaly . | 2.000.00-i I | | .

2.7 quazusmuwa iz } 2.500.00 27/11/32 i 2.500.00% 125'00i 2.523.00'

2.8 juwaj Al ~2.000.00 01/02/33 ! 2.000.00} 175.00 2.175.00

2.9 hnwiues a e | 2.500.00 | | % |

2.10 mm*nrg-m%”m‘z awdey : 2.500.00; 13/11/32 : 2.500.00%I 125.00; 2,625 0(‘-iE

l l E =

3.11 uiﬂgﬁﬁwm ~1n?s i 2.500.00i 13/11/32 j 2,500.00 125.00; 2,625 oo;

3.12 hned  woisuns ; 2,500.00; 10/01/33 | 2,500.00 188.00% 2,688 ooi
3.13 (Wl ATy ©2,500.00° 3 i

3.14 [uwiu uNeeE 5 2.500.00? 30/08/32 % 500. 00 31.255 531.25l

1 ? 02/10/32 L 500,00 25.001 525.00%

D 31/10/32 | 500,000 15.00f  519.00.

‘ ? 01/12/32 500.00 13 ooi 513.00?

! 07/12/32 500.00, e.ooi 5os.uoi

| | |

4.15 uwuﬂnvé agy ! 1,000.00% . ! F

§.16 |Wanovius  adanan % 2.000.00% 07/12/32 | z.ooo.oo! 125 00: 2.125.00

4,17 |wwwou  Sosti | 1.500.002 I I |

4.18 [wwifiu o ? 2.000.00 27/11/32 é 2.000.005 100.005 2.100.005

1 : : . ;

TOTAL | 39.000.00" | 29.5 i 5! r.o5

AL g.000. 2 +500.00{1.607.25¢ .31.107.235
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BAN THUNG SAWANG :

REPAYMENT RECORD

LOAN APPROVAL DATE JUNE 6, 1989 ; LOAN EXPIRY DATE MARCH 6, 1950.

| |
No. Name and last name Loan Repavment| Principal!lnterest| Total
! f
; Date : : ]
I
o £ i :
1.1 HTUIY NREWRM 2,500.00] 05/02/33 2,500.00t 219.00 2,719.00
1.2 {uiBAdaY  LHDUW 1,500.00 !
» I
1.3 UnNnpy  luusn 2,500,00} 05/02/33 2,500.00i 219.00 2.719.00
e £ as a
1.4 |UINDUASAY  JUNAS 2,000.00| 05/02/33 2,000.00] 175,001 2,175.00!
A ] I I[ .
Lo < ~  a l ] i
2.5  EdungT  s13nnm i 2,000.00; 29/12/32 . 2.,000.00%{ 150.00, 2.150.00}
a o ! i ! 1
2.6 [WNQUA FEN NG 2,000.00] 05/02/33 ! 2.000.00; 175.005 2,175.001
: ! !
2.7 AU L e Nz 0N 2,500.00! 13/02/33 i 2.500.00- 219.00° 2.719.00;
{ | ! i !
i o I | [ t I.
I 3.8 Wy U ~2,500.00; 02/01/33 ° 2.300.00. 188.00; 2,688.00E
) a . ! | i
| 3.9 WUAYMDY DU i 2,300,001 02/01/33 f 2.500.00' 188,00, 2.588.00i
. 4. | | : i
3.10 UEUa  LHOUN i 2,500.00¢ 17/01/33 , 2,300.00° 187.30i 2.587.50
L ] ) i
l 3.11 wwWuUsznNoy  unIg§iei@dy ;. 2,500.00; 17/01/33 i 2,500.00¢ 18?.50{ 2,687.50]
v & . | | |
P 3,12 lusunsod o 2,500.00° 17/01/33 ! 2,500.00: 187.50; 2,587.50!
| ! | ! g |
. s i i
| 4.13 [UBuay  Iuns 1,000.00] 28/12/32 1 1,000.00! 75.00| 1,075.00]
. § |
4.14 MDA (UM 1,000,00! 10/01/33 ] 1,000.00: 75.00 1,075.00'
o 4 i
4.15 |WYduwWs  Ldoul 2,000.00! 13/02/33 2,000.00] 175.00} 2,175.00!
- s . i
4.16 jUWNeUY  LHDI 1,500.00! 10/01/33 1,500.00: 112.50} 1,612.50
u . !
4.17 WMUNY VLAY 1,500.001 26/12/32 1.500.00, 112.30} 1,612 50i
I
i i P I
5.18 ‘uwvg 1HRD DY 2,500.00: 17/01/33 2,500.00f 188.00, 2,588.00'
¢ i | I i
5.18 WWANY  NAaNA 2,000.00! 17/01/33 2.000.00{ 150.00! 2.150.00
_ ! [ i i |
5.20 [Wwwg a2THon 2,000.00' 17/01/33 2.000.00' 130.00' 2.150.00,
R P o ! ! f [
l 5.21 [UIWUNMIKN  nsuBnd 2,500.00{ 17/01/33 i 2.300.00° 187.50: 2.687.30]
' ! ! | 1
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rNo. Name and last name Loan Repayment| Principal |Interest Total
6.22 [WwtAlus U 2,500.00( 02/01/32 | 2,500.00| 188.00( 2.688.00
6.23 luwws ui§ 2,500.00| 05/02/33 | 2,500.00] 219.00{ 2.,719.00
6.24 [WmuAY  FunnTe 2,500.00| 02/01/33 | 2,500.00| 187.50] 2.687.50
6.25 |Wwisml Junnso | 2,000.00} 02/01/33 | 2,000.00{ 150.00| 2.150.00

e | Y .

*DHU’RNHQ']NYI 13|ﬂ‘5ﬂ{]'lﬂu 3 n"'HHR‘U"ﬁtFNNW"I 13 LNy 33+ [
7.26 [UNUSEARES  (HDuH ! 2,500.00{ 17/01/33 | 2,500.00| 218.75] 2.718.75/
7.27 |undund  awweaed | 2,500.00 29/12/32 | 2,500.00] 218.75| 2.718.75
! 7.28 |UNANAT N1y | 2,500.00| 29/12/32 2,500.00 218.75] 2,718.?55
| : 5 i | | |
8.29 |UWWIAT  UTcADIAY } 2.500.001 13/01/33 2,500.005 218.755 2.718.T53
8.30 |upmoea  ifnu L 2.000.00 ! : )
l 3.3% WIBUGH A3 (ALD ; ? 500.00l 13/02/33 z,soo.ooi 250.00% 2 750.00%
, , .
_ ] : .
9.32 {uwdd sIsned - ! 2.000.00{ 04/01/33 2,000.00! 175.00E 2,175 oof
3.33 |uwandng  adhsus } 2.000.00{ 02/01/33 2,000.00I 175.00: z 175.00?
9.34 jUMWIUHT AU HTIE I 2.500.00) 29/12/32 2,300.00 218.?5§ 2.718.75;
- -
10.35 [MWnavAY waniuas | 2,500.00 :
10.36 [Wwlau 135050y % 1,500.00] 10/01/33 1,500.00i 131.501 1,631.30
10.37 Junim  Jumd | 2,500.00{ 05/02/33 | 2.500.00} 250.00 2,750.005
10.38 |uNnau i 2,500.00| 04/01/33 | 2,500.00] 218.00! 2,719.00.
10.39 |uWANWYS  5TTNIA 2,500.00] 29/12/32 | 2,500.00| 218.75| 2,718.75
10.40 |uunseasy  ufezen 1.500.00} 17/01/33 1,500.00 131.25; 1,631.235;
| S —
11.41 |MIENNGY \Frousd % 2 500.00! 17/01/33 | 2,500.00! 218.75§ 2 718.75?
11.42 [wwarssy Sumn 2,500.005 17/01/33 2.500.00! 218.753 vy 718.75!
11.43 [WIUNNEY A3 1EID P2 500.003 i 5 | {
11.44 |wwiastw  Sufiay I 2 300.002 ! ,' ! :
! | ! ! ! |
J i | i i |
, TOTAL 7,000.00} i 86.000.00{7,14?.25' 93,147.23
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BAN NON THONG :

REPAYMENT RECORD
LOAN APPROVAL DATE JUNE 7, 1989 ; LOAN EXPIRY DATE MARCH 7, 1880.
T

No. Name and last name i,oan Repayrpent) Principal|Interest Total
Date
1.1 |wydunsy g%u 2,500.00| 19/02/33 | 2,500.00] 282.00] 2,782.00
o <
1.2 |wwias  iumnd 2,500,00f 19/02/33 | 2,500.00{ 282.00| 2,782.00
1.3 |uwaulim  teehud 2,500,00] 19/02/33 2,500.00| 282.00! 2,782.00
1.4 |uwa¥os (Umna 2,500.00/) 19/02/33 2,500.00| 282.00] 2,782.00
1.5 UNARNT lﬁmuﬂﬂ 2,500.00{ 19/02/33 2,500.00 282.00 2,782.00
2.6 uwuq%ﬁ AU 2,500,00( 19/02/33 | 2,500.00| 282.00| 2,782.00
2.7 lWwWide AN 2,500.00] 19/02/33 | 2,500.00| 282.00| 2,782.00
2.8 |wwds  fufiu 2,500.00] 21/02/33 | 2,500.00( 282.00{ 2,782.00
2.9 |wwia  WASFuns 2,500,00] 21/02/33 | 2,500.00| 282.00| 2,782.00
2.10 [WE1d  AINAT 2,500.00] 21/02/33 | 2,500.00| 282.00| 2,782.00
3.11 |uwdmn ASHIA 2,500.00| 19/02/33 | 2,500.00( 282.00{ 2,782.00
3.12 |uwiidys ﬁuuwgns 2,500,00| 19/02/33 | 2,500.00| 282.00] 2,782.00
3.13 |[uUWthan e 2,500.00| 19/02/33 2,500.00| 282.00] 2,782.00
3.14 |untiay gt%a 2,500.00| 19/02/33 | 2,500.00] 282.00/ 2,782.00
3.15 [wwiafon  fupd 2,500.00( 19/02/33 | 2,500.00| 282.00{ 2,782.00
TOTAL 37,500.00 37,500.00(4,230.00( 41,730.00
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REPAYMENT RECORD

BAN NON GHAM : LOAN APPROVAL DATE JULY 6, 1989 ; LOAN EXPIRY DATE APRIL 6, 1990,
No. Name and last name Loan Repayment| Principal|Interest Total
Date
o & a cf
1.1 HIUNUG U?ﬁﬂﬁ 2,500.00
1.2 Juwased  fansnd 2,500.00
1.3 [wwlu  nevun 2,500.00
2.4 [Wwnoviu Yy 2,500.00
a a [ ¢
2.5 [Ny UHES (pe s 2,500.00
2.6 |WwrsuN1 Ui 2.500.00
3.7 [|unwanas  uziusssu 2,500.00
3.8 |uwada  uginen 2,500.00
3.8 {MwnMS  ueiussSu 2,500.00( 16/02/33 2,500.00( 250.00] 2,750.00
4,10 |[WwatwDY qnsauﬁ’ 2,500.00
4,11 JWIEdUl u&ﬁa 2,500.001 25/01/33 2,500.00 219.00 2,719.00
4.12 lwwith  e§aned 2,500.00
s £
5.13 fwwin  uigng 2,500.00| 22/02/33 2,500.00| 281.00] 2,781.00
5.14 [UwaENAn  $HiEm 2,500. 00 '
5.15 W bWl ﬁﬂ?iﬁg 2,500.00 ?2/02/33 2,500.00 281,00 2,781.00
5.16 luea= s‘xﬁ 2,500.00
6.17 JUWaAsuA HiuRpy 2,500.00
6.18 [uumy Ay 2,500.00
6.19 [uwiuny  diass 2,500.00| 01/02/33 2,500.00| 219.00] 2,719.00
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No. Name and last name Loan Repayment Principél Interesat Total
Date
,
7.20 unugmﬁ( SAURUS 2,500.00| 12/02/33 | 2,500.00| 219.00 2,719.00l
7.21 NWU?{']HH Ltlf?ﬁ‘iﬂﬁ'l 2,500.00
7.22 WD ugLie 2,500.00]| 06/02/33 | 2,500.00] 219.00 2;719.oo|
8.23 |uwmay  iwuiy 2,500.00
8.24 [WWWA A5 1,560.00{ 03/01/33 | 1,500.00( 112.50( 1,612.50
8.25 uwuauys& il 2,500.00| 05/02/33 | 2,500.00| 219.00| 2,719.00,
& a & i !
8.26 |wwalu AfaTA 2,500.00| 05/02/33 | 2,500.00| 219.00{ 2,719.00.
9.27 |luwwusedys  ivudy 2,500.00 %
9.28 |WIyygl iy 2,500.00| 05/02/33 | 2,500.00{ 219.00 2,719.00£
9.29 lwwufr  wseados 2,500.00 |
9.30 [MWURN  AINSEY 2,500.00| 25/01/33 | 2,500.00| 219.00 2,719.00!
]
10,31 Juwwea™  upuwsn 2,500.00 !
10.32 |[wwabeg  Feds 2,500.00 '
10.33 [Wnaviu oy 2,500.00 E
11.34 jwgily  #sny 2,500.00| 29/01/33 | 2,500.00| 219.00 2,719.00;
11,35 [UNUGE  NuRTIHNN 2,500.00| 05/02/33 | 2,500.00] 219.00 2,719.005
11,36 [UWANW  UASHEU 2,500.00| 25/01/33 | 2,500.00] 219.00 2.719.00E
!
12.37 |wwnovd ey 2,500.00 |
12.38 |wwiny 13150y 2,500.00 |
12.39 {HWLIR MUK 2,500.00 |
12.40 [WNW1  THULAR 2,500,00 i
|
TOTAL 99,000, 00 36,500.003,333.50| 39,833.501

l
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APPENDIX E

Summary of Team Activities in Chronologiczl Sequence

87



TEAM ACTIVITIES
Sunday 3/23-25 Arrival in Bangkok
Monday 3/26 AM/PM: Briefing of team

Planning of evaluation

Meeting with Natfionai MOH, Bangkok.

Night: Travel to Sisaket

Tuesday 3/27 AM 1) Team meeting
2) Briefing by Dr. Chai

PM Visit to District Hospital: Dr. Lee,
Mr. Pira, visit/interview in Ban Huey
Grocery shop

7:00 PM Health education program
Wednesday 3/28 Arrival Dr. Jumroon {Nat’'I'MOH)
AM JPH/Dr. Chai: Visit to Village Health

Center: RN interview of Beauty Shop
owner. SB/SFT/LT

PM JPH/LT: Interviews of
1. Headman, CHV, female ciient
2. Loan council {chairman and 2
members)  SB/SFT
3. Loan recipients
Thursday 3/29 AM Meeting with Dr. Chi
AM/PM Team meeting
3:00 PM JPH - Airport
Friday 3/30 SB  Final interviews
SFT Debriefing of MoPH {Provincial)
LT
{Note: Debriefing of ADRA/Thailand, National MoPH, and report drafting

took place during the next two weeks.})

JPH = Jean-Paul Heldt

= Shirley Buzzard

= Sharon Flynn Tobing
LT = Lila Tidweli
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Project Organizational Chart
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APPENDIX G

C.V. of External Team Mambers
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_ GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS
FAR EASTERN DIVISION

Cable “Farsa” Srgaoore 600 THOMSON ROAD T
Tewx RS 21997 FEDEX SINGAPORE/1129,
LY
Page 2 of 8

We have audited the Statement of Financial Activity of the Adventist
Development and Relief Agency, Thailand-~Small Enterprise Development Project
under a grant made by the Unlted States: of America Agency for International
Developwent (USAID) (Cooperative Agreement Number OTR-0158-a-008162-00) for the
period of fifteen months ended in December 31, 1989, This Statement of
Financial Activity is the responsibility of the Adventist Development and
Relief Agengy, Thailand., Our responsibility is to express an opinion on the
Statement of Fipancial Activity based on our audit.

Except as discussed in the following paragraph, we conducted our audit in
accordance with the auditing standards generally accepted by the Seventh-day
aAdventist denomination. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the Statement of Financial
Activity is free of material’ misstatement. An audit includes examining
evidence supporting the amounts and disclosures in the Statement of Financial
Activity, An audit also includes assessing the accounring principles used and
significant estimates made by Management as well as evaluating the overall
Statement of Financial Activity presentation. We believe that our audit
provides a reasonable basls for our opinion.

We were not able to examine the original. agreement with the USAID which was
prepared and filed in the United States' of America. We only had in our
disposal a photocopy of that agreement and a copy of the detailed
implementation plan. '

In our Management Lett?er dated January 17, 1990 to the ADKA Thailand Board,
we noted a number of ltems which are of importance to this report.

In our opinion, as internal auditors of the General Conference of Seventh-
day Adventists, except for the matters raised in the Management Letter and
the effects of such adjustments, if any, as might have been determined to be
necessary had we been able to examine the original agreement, the Statement
of Financial Activity referred to above presents fairly, in all materials’
respects, the cost of the Small Enterprise Development Project in Thailand for
fifteen wmonths ended December 31, 1989 in conformity with the accounting
principles generally accepted by the Seventh-day Adventist denomination.

The accompanying Statement of Financial Activity was prepared for the purpose
of reporting the cost-to-date of the Small Enterprise Development Project in
Thailand as described in HNote 1.
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Page 3 of 8

This report is intended solely for the information and use of the controlling
committees, Management of the Adventist Development and Relief Agency and the
USAID and should not be used for any other purposes.

pon

General Conference Auditing Service, FED

Bangkok, Thailand
Jamnuary 17, 1990

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS ~ FAR EASTERN DIVISION — AUDITING SERVICE



ADVENTIST DEVELOPMENT AND RELIEF AGENCY Page 4 of 8
SMALL ENTERPRISE DEVELOPMENT PROJECT
Statemont of Financial Activity
For 15 Months Ended December 31, 18589

ACTUAL BUDGET * YARIANCE OYER {LRDER)
USAID ADRA USAID ADRA ___USAID __ ADRA
Income
USAID Grant 75,%40.00 ) 70,131 .60 5,408,40
ADRA Matching Grant 60.127.50 88,602.37 _ (28,474.47)
TOTAL INCOME 75,540,00 60,127.90 70,131,60 88,602,37 3,408.40 _(28,474.47)
!
EXPENSES
Salaries .
Regional Director 1,696.68 4,000,00 - - (2,303,52)
Country Director 12,174.75 12,380.50 (205,73}
Associate Director 2,511,68 1,900,50 611,18
Project Director 2,556.00 5,807.50 {3,251,50)
Provincial Chief Medical Officar 709,20 5,050,00 (4,340.80)
Expart in Preventive Madicine © 4,051,753 -} 4,040,00 11,73
Project Assistant 2,448,00 2,452.20 (4,209
Field Coordinator 3,600,00 3,751.50 (151,50}
Field Assistant I.M_O - 1,884,090 (84,907
Accountant ( 3,768.75) 4,035.00 (266.25)
TOTAL EXPENSES 11,616,75 23,700.04 12,123,60 35,178,50 (506,85) (9,478,46)
Trovel & Perdiem 35,565.48 2,880,00 685,48
TOTAL TRAVEL & PERDIEM . 3,565,.48 2,880.00 685.48
Communication 1,503,44 1,872.50 {469.06)
TOTAL COMMUNICATION 1,503,44 1,972,50 {(469.06)

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS — FAR FASTERN DEIVISION — AUDITING SERVICF
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Troining Workshops
Training Facilities
Supplies

Travel and Perdiem

TOTAL TRAINING WORKSHOPS

¥illegers
Supplies

Travel

TOTAL VILLAGERS

Egulae__nt

TOTAL EQUIPMENT

Offfce Supplies

TOTAL OFFICE SUPPLIES

Immunization
Vaccines
Syringe/Needles -

TOTAL IMMUNIZATION

ADVENTIST DEVELOPMENT AND RELIEF AGENCY
SMALL ENTERPRISE DEVELOPMENT PROJECT

Stotesont of Financial Actlvity

For 15 Meonths Ended December 31, 1989

ACTUAL BUDGET* VARLANCE
USAID ADRA USAID ADRA USAID
2,500.00
1,368,14 1,067.75 300,39
4,267.32 3,550,00 717,32
- )
5,635,46 4,617,75 2,500.00 1,017.71
r
180.84 1,018.00 (837,16)
2,190.91 3,375.00 (1,184.09)
2,371.75 4,393.00 (2,021.25)
15,822.76 15,350,00
15,822,76 15,350.,00
1,672.00 893.86 1,672.00 1,000,00
1,672.00 893.86 1,672.00 1,000.00
1,427,86 20,452, 50

1,427.86

1,921.37

22,375.87

Page 5 of B

OYER (UNDER)
ADRA

(2,500,000}

{2,500.00}

472,75

472,76

(106.14)

(106,14}

(19,024 .64)
(1,921.57)

_(20,046,01)

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS — FAR EASTERN DIVISION — AUDITING SERVICE
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ADVENTEST DEVELOPMENT AND RELIEF AGEHCY
SMALL ENTERPRISE DEVELOPMENT PROJECT
Statewment of Financinl Activity
For 15 Months Ended December 31, 1989

Page 6 of B

OVER (UNDER)
ADRA

(116,60}

(116,00}

(52,673.85)

4,199,538

ACTUAL BUDGET ® VARIANCE
USAID ADRA USAID ADRA USAID
Vehicles
Isuzu Pickup 14,084 ,00 14,200,00
Insurance 714.68 850.00 (135,32)
Fuel/Maintenance 1,536.90 2,297.,75 {760.85)
TOTAL VEHICLES 2,251.,58 14,084 ,00 3,147.75 14,200,00 (896.17)
Sesll Enterprise Dev Fund 34,097,77 36,625,00 (2,527.23)
]
/
TOTAL 3M ENTERPRISE DEV FUND 34,097,77 36,625.00 (2,527,235}
Honitor & Evaluation 528,88 2,300,00 (1,771,112}
TOTAL MONITOR & EVALUATIiON 528.88 2,300.00 (1,771,12)
Surveys 586.44 400.00 (11.56)
TOTAL SURVEYS 388,44 400,00 (11.56)
TOTAL EXPEMSES 63,631,55 55,928.52 70,131.,60 88,602,357 {6,500,05)
EXCESS OF FUXD 9,908,45 4,199.38 0.00, 0.00 9,908,45
REPRESENTED BY:
CASH 9,908,455 5,205,19
FUND OWED BY AORA THAILAND 93.09
INTEREST OWING TO USAID {1,100,89) A
9,908.45 4,199,38 * Representing Budget for First Year & Three Months of Second Year

This State of Financial Actlvity should be read In conjunction with tha attached Management Laetter,
Tha Notes to the Statement of Flnancial Activity are an integral part of this Stetement,

GENERAL CONFERENCE OF SEVENTH-DAY ADVENTISTS — FAR EASTERN DIVISION — AUDITING SERVICE

L6


http:4,199.38
http:1,100.89
http:5,205.19
http:4,199.38
http:9,908.45
http:4,199.38
http:32,673.85
http:6,500.05
http:88,602.37
http:70,131.60
http:1,771.12
http:2.300.00
http:1,771.12
http:2,300.00
http:2,527.23
http:36,625.00
http:2,527.23
http:36,625.00
http:14,200.00
http:3,147.75
http:14,084.00
http:2,297.75
http:14,200.00
http:14,084.00
http:9,908.45
http:9,908.45
http:9,908.45
http:34,097.77
http:14,097.77
http:2,251.58
http:1,536.90

58

ALNENTIST CEVELORMENT AND RELIEF AGENCY Page 7 of 8
SHALL ENTERFRISE CEVELORMENT FROUECT
Notss o the Statement of Firencial Activicy
- For 15 Menths Endod Docomber 31, 19689

. NJTE 1 - FURFOSE OF PROJECT

The purpose of this project is to laprove access to credit, incresse in family income, improve
teelth status and quality of life of poor villagers who live in Sisaket province, by providing
access to credit through a revolving lean fund, esteblishing village loen fund comaittees, reducing
derandsncy on lecal money lenders, improving AL mensgement and access to health service and health
educstion., and training District Health Officers and Heslth Ceatre staff,

NMOTE 2 -  SMWARY OF SIGNIFICANT ACCONTING POLIGIES

{a}  Accamting Principles - Accounting records end  financial reports are maintained by
genorally accepted accounting principles ss  enunciated by _the Seventh-day Adventist
dencmination. The full accrusl methad of acccunting for reverue and expsnsa recognition
1s emplayed. By this methad, income 1s recorded 1n the pericd 1t 15 deemed to have been
earnad ard expenses in the paricd ancurred.

(b)  Special Reporting Techniques - Thoro ars same specific reporting techniques that have
bteen applied In compliance with the terms of the grant:

(1) Reporting Peried - The reort is for the poricd of 15 months since October 1,
1569, the date of incaprien, to Docember 31, 1989,

(11} Dofinition of Expeases - The definition of expanses is mofe on the besis of
govermmental acccunting as coupared with dencminatlcaal sccamting, Under the terms
of contract, funds may te used as expanses  for dopreciable assets and revelving
funds,

()  Reporting Qurrency ~ The Statemeat of Financial Activity {s presonted in United States
Collar.  The Adventist Covelopment and Rolief Agency administrators heve chosen to use this
cirrency for reporting, However, all records are kept in Thai Baht,

The average axchange rate usad in this Statement of Financial Activity has been besed on
average of EBehts received for tre U.S. dollars forwarded to Thailand at different dates,
That rate 1is USD 1.00 equals Baht 25,

*
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ADVENTIST DEVELOPMENT AND RELIEF AGENCY Page & of 8

SMALL ENTERPRISE DEVELOPHENT PROJECT
Equipmont
For 15 Months Ended December 31, 198%

Manufacturer's Date of Total Cost Title Country

Description Serlal HNumber Acqulsition us alD ADRA Vasted ln Locat lon Condition of Origin
Isuzu Spacecup TRF SYNP 7020087 { Moy 4, 1989 352,100.00 ADRA Sisaket Good * Japan
ARC Computer with Hard Disk & Epson B10074/ Apr 14, 1989 100,000,00 ADRA Sisaket Good Thailand
Printer 44007150 .
"Quzsar"” Uninterruptod Pdwar Supply 36037059 Apr 14, 1989 92,500.,00 ADRA Sisoket Good Thatlenc™
Driva .
Canon Copy Machlne D.5.Z, 01050 | Jul 21, 1989 55,000,00 ADRA Bangkok Good Japan
2 Meeting Tables - Jun 14, 1989 920,00 ADRA Sisoket Good Thalland
Red Chair - Jun 18, 1989 1,350.00 ADRA Sisaket Good Thailand
Show Casa - Jun B, 1989 4,500.00 ADRA Sisaket Good Thailand
2 Cobinets - Jun 20, 1989 2,825,00 ADRA Sisakst Good Thailand
Typing Table - Jua 20, 1959 ‘ 1,000,00 ADRA Sisaket Good Thailerd
Olympla Typewriter - Jul 11, 1989 8,500,00 ADRA Sispkat Good Thailend
Naurotach AT Computor with Hard DisK M3565 Oct 13, 1589 80,000,00 ADRA Bangkok Good Thailand
Epson Printer LQ1050 OFLODOS064 Qct 13, 1989 13,905,00 ADRA Bangkok Goed Japan
Minolte Copy Machine - Sep 12, 1989 87,000.00 ADRA Sisokat Good Japan
Hational VB-2411 Telaphona Set 146355 Oct 17, 1939 4,952.,00 ADRA Bangkok Good Japan
Table & Chair - Jul 17, 1989 6.812.00 ADRA Bangkok Good Thailend
Tabla & Chair & Glass - Dec 15, 1939 6,305,00 ADRA Sisaket Good Thailand

Bahts 747,669.00 += 25 = 29,906.76

66
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Shirley Buzzard

8126 Lockney Avenue /Takoma Park, MD 20942 /(301) 439-3257

Summary of Experience

~ Eight years as a professional consultant
- Expertise in project management including planning,
organizational development, monitoring and evaluatiown.
- fector expertise in health, family planning, water and
sanitation, small enterprise development, and gender issues.
- Professional experience in 25 countries in Africa, Asia,
Latin 4merica, the Caribbean, and €. Pacifle.
- Expertlse in anthropologlical research methods as applied to
social service projects.
- Formal training in anthropology and community developoent.
- Ten years unlversity teaching experience.
- Prior employment as health pnroject evaluator for a major
international private voluntary organization,

Congulting Experience

Private Agencles Collaborating Together (PACT)— 1 Feb. -
30 May, 1990 - intermittent
- Deslgn and implewmentation of an evaluation of PACT's
cooperative agreement with A.I.D.
- Facillitation of discussions among PVO evaluation officers
leading to a workshop on evaluation issues in July, 1990.

Salvation Army World Service (SAWS0) -1 Aug. 1989 -Jan. 1991,
iatermittent
- Technical advisor on the design and implementation of
a midterm evaluation of an A.I.D./FVA/PVC matching grant.
~ Team leader on two field trips to write case studies.

Center for Immigration Studies ! Sept. - 1 Oct. 1989
- Research on the impact of the Immigration Reform

Control Act (IRCA) on the availablity of labor in Yakima
Valley, Washington.

Illinols State University, International Studies Progranm,
1988 - present; ongoing, intermittent.
- Technical advisor on expansion of the program and traianing
faculty in congulting skills.

POPTECHE & AID/S&T/POP, B8 June - 1 Aug., 1989
-~ Team leader for an evaluation of the Centre for

Development and Population Activities (CEDPA) cooperative
agreement projects. .



Shirley Buzzard

Checchi & Company aud USAID/Philippiues, 10-20 May, 1989
-~ Designed and facillited an evaluatlon planaing workshop
in the Philipplnes attended by the evaluatlion team
and senior staff of the ESF Secretariat.

Peace Corps/Washington 10 March, 1988 - 1 November, 1989
- Technical assistamce in the design of a new evaluation
system for Peace Corps world-wide aund the establishment of
a new evaluaction office. Wrote a new evaluation manual
and 10 "how—to" Field Guides on evaluatlon 1issues.

Peace Corps/Washington 1 Dec. 1988 - 1 ipril 1989
- Technical assistance in the design of traiaing sessions in
swall enterprise development for PCV¥s and Counterparts.
~ Team leader on a planning trip to Mali

A.I.D./Africa Bureau and Devres, 1 Sept. = 15 Nov., 1988
- Carried out a needs assessament for 1 revised management
inforaation system within the Bureau aund with Missiouns.

Centre for Development Educatica and Populatiom Activities
-5 dugust, 1989
- Planned and iamplementaed training sesslons ca gualitative
research for the GCEDPA "Supervision and Evaluation Seainar”
Sor 43 senior managers frow 18 countries.

A.I.D./PPC/CDIE, 11 July -~ 1 Dec., 1988, part-time
- Wrote a paper on key informaant interviews £5t the
Program Design and Tvaluation Methodology seriles,

Water and Sanitation for Health Project, May & Jun=2, 1988
- Wrote a monograph on Che integration of health education,
community development and engineeriag compeozents of a watex
iad sanitation project.

Pearl S. Buck Foundatiom, 6-9 Juune, 1988;
-~ Designed and iaplemented an institutional development
and strateglc planuning workshop for country directors fronm
filve countries. Workshop held at 4sian Institute of
Technology in Bangkok, Thzilaad.

Hedlcal Care Developments and USAID/Belize, 1-15 “ay, 1988
~ Designed and implewmented a workshop on cowmmunicty
developument s%ills to laprove participation in water and
sanitation projects. Prepared six "how—to" skills
manuals.

Medical Care Development and USAID/Belize 1 Nov. - 1l Dec., 1987
- Technical assistance on the community development
components of a rural water projecct.

Office of Technology Assessment, U.S. Congress, l-30 Sept., 1987
- Evaluated the African Development Foundatiom (ADF)}, field
visits to ADF funded projects in Kenya aad Tanzania.

102



103
Shirley Buzzard

USAID/Lesotho and Water and Sanitation for Health (WASH), July,
1987.
- Carried out a feasibility study of the privatization of
a country-wide, rural water project in Lesotho.

International Science and Technology Institure (ISTI) and
AID/FVA/PVC, May, 1987
~ Team leader on zn evaluation of Lutheran World Relilef
projects inp Peru. Part of ISTI's Institutional Development
Series,

USAID/Belize and Water and Sanitatiou for Health (WASH), april,
1987 :
- Evaluated a CARE water project in northera Belize.

Private Agencies Collaborating Together (PACT) July, 19835 -
Sept., 1987
- Technical Coordinmator for the Small Rnterprise Evalurioun
?roject (SEEP).
- 4Yrote Monitoring and Evaluating Small Business Projects:
A Step by Step Guide.

- Field rested the book in India and the Solomon Islands
- Designed and cartled out a workshop in &nnapolls, Md .

—p ey

.Internatiounal Science and Techunology Institute (ISTI) and
AID/®VA/PVC, 15 Aug.-15 Sept., 1986
- Evaluatved World Vision projects in the Philippines
and Indonesia as part of ISTI's Institutional Development
saries,

A.I.D./PPC/CDIE, July 1936 - Fehbh. 1988, part time.
~ Wrote &z monograph on the sustainabllicry of 4.I1.D., healrth
programs for the ®rogram Tvaluatiocn Discussion Paper seriles.

Primary Health Care Operations Researeh (PRICOR), April - Mavy,
1986. .
— Technical assistance for a review ofF community
organizational aspects of the 49 operations research
projects fuanded uader PRICOR I.

University Research Corporation aud A.I.D./PPC/CDIE, Feb- -
March, 1986.
~ Wrote a monograph reviewing the lssues in health impact
sustainabilicty.

USAID/Sri Lanka and Private Agencies Collaborating Together
(PACT), Jan. 6-23, 1986
~ Designed and implemented a workshop on project
evaluation’ for 30 PVOs participating in the Sri Launka
Co—~financing project,

A.I.D./FVA/PVC, November, 1985
— Prepared a reply to the U.S. Congress on the streungths and
weaknesses of PV0 swall-enteprise projects.
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Foster Parents Plan Intermatioval (PLAN), 22-23 May, 1985
- Designed and implemented a two—day workshop on issues
in the planning and evaluation of small-enterprise projects.
The workshop was held iu Rhode Island aand was atteaded by
45 senior staff frem 18 Latiun Americae countries.

Foster Parents Plan Ionternationmal (PLAN) Oct. 1984 - March, 1985.
— Designed and carried out research omn alternmative approaches
Lo urban development by swmall-scale development
organizations. Resgsearch included visits to 54 projects in
Guatemala, Honduras, Panama, Ecuador, Peru, Egypt, India,
and Thailand.

World Education, Aug. - Sept., 1984
- Desipgned and carried out a baseliae study to measure the
lmpact on participants of the Tototoe women's projects in

Coastal Province, Xenya.

Foster Parents Plan Iuteruational (PLAW), S=pt, 1983 -June, 1984,
— Designed and carried out research on small~enterprise
.PTojects carried out by small-scale development
organizations. The resgsearch iavolved visits to 25 small-
enterprise projects in the Philipplnes, 5t2arra Leone,
Tenya, India, and Iadonesia.

Education

Ph.D. (Development intarnpology) 1982 The 3mericaa Uaiversity;
Yasunington, D.C,

“.S¢, (Community Developmsnt) 1978 J. of Missouri, “Zolumbia.

M.4. (Physical. Anthropology) 1958 U. of “issouri, Columbisa.

2.4. (Psychology) 1955 €. of “Yissouri, Columbia.

Countries of Professional Experience

—-Belize -Hairci -Lesotho -Sierra Leone
-Columbia ~donduras -Mali ~Solomou Islands
—Ecuador ~India -~Panama -5ri Lanka
~Egypt -Indonesia -Peru -~Tanzania
-Guatemala ~Xenya —-Philippines —Thailand

Residence in Xenya, Germany, Italy, Greece, Spain, Belgium, and
Turkey.

Teaching Experience

University of Nebraska zt Omaha; 1968-1970

Californla State University at Los Angeles; Summer 1969
University of Northern Arizona, Flagstaff; Summer 1970
Unlversity of Maryland; European Division 1971-1974%
University of Maryland; Adult and Weekend Division; 1978
University of the District of Columbia; 1979
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Otber Skills & Professional Experience

- Review of matching grant proposals for AID/FVA/PVC

- Lecturer at the Foreign Service Iustitute

- Trained to use the Harvard Case Study as a teaching method

~ Facilitation of team pnlsaciag meetings

- Invited speaker at various universities on women's 1lssues,
development strategies, and sector specific topics.

~ Reviewing editor of two publicatiocns for the American Public
Health Association

~ Review of proposals for the National Sclence Foumdation

- Review of papers for Social Science and Medicime

Publicatlions and Conference Papers

1382 Women's Status and Wage Employament ia Tisumu, Western
Kenya. Dissertation for The American Universitvy, Anthropology
Department. 4nn Arbor: Unlversity Microfilms.

1982 The Use of Divorce Courts by Luc Women 1n Western
Kenya. Paper Read at AAA meetings; Washiagton, D.C.

1982 The PLAN Primary Yealth Care Project; Tumaco,
Columbia: A Case Study. Warwick, RI: Foster Parants Plan
Incternacional Headquarters (Available imn Spauish).

1982 The PLAN Primary Yealth Care Project; Guayaquil,
Ecuador: A4 Case Study. Warwick, RI: Foster Pareats Plan
Internatinnal Headquartars.

1983 The role of Research ia a Private, Voluntary
Arganization. International Consortium of Voluntary igenciles
Qulletin: Geneva. January (with Chris iced.

1983 The Use of Quantirative and Qualirative Data 1o a
Primary Health Care Project. ©Paper read at the Iaternational
Congress of Anthropological and Ethnological Sclences, Quebac
City, August. (With Tony Di3ella).

1984 Appropriate Research in Primary Health Care Projects.
Social Science and Hedicine 19:273-277

1984 The Pevil Made Me Do It: Anthropologists, Ethics, and
Private Voluntary Agencies. Paper read at a symposium on
Anthropologists 1a PV0s, Society for Applied dathropology
Meetings, Toronto, March.

1984 Constraints to Family Planning Programs among the Luo
of Western Kenya. Paper given at the National Council of
International Health meetings, Washington, D.C., June.

W
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1984 Income-generating projects of Small-Scale
Development Organizatious: 4 Field Study. Warwick, RI: Foster
Parents Plan Internmational Headquarters (available in Spanish).

1985 The Role of Small-Scale Development Organizations 1an
Urban Slums of Developlng Countries. E. Greenwich, RI: Foster
Parents Plan International.

1986 Look, Listen, and Learn: Praparing the Ground for
Primary Health Care. Worid Health Forum {(WHO), March.

1986 "PVO Effectiveness in Small-Enterprise Promotion,"” IN
Development Effectiveness of Private Voluntary Organizations
(PV0Os). A report to the Congress. Washingtoa: AID/FVA/PVC.

1987 Monitoring and Evaluating Saall Business Projects: A
Step by Step Guide for Private Development Organizations. New
York: PACT (Editor; with Elaiue Edgcomb).

1987 ©Developmeot Assistance and Health Programs: Issues of
Sustalnability. A.I.D. Evaluation Discussion Paper No. 23.
Washington: A.I.D./PPC/CDIE.

1988 The CDIE Healtn Tmpact Zvaluationms, 1975-1985: A
review of the Issues. A.T.D, Program Zvaluation Discussion
Paper. A.L.D./PPC/CDIE.

1989 Conducting Xey Informant Interviews. 4.I.D, Progran
Oe2sign and Evaluation Methodology Repoct No. L1. Washington,
7.C.:A. 1,0, /PPC/CDIE.

1939 Towards Comamunii; Management: 4 Guide to Integratiag
3ehavioral Scliences and Eagineceriag Technology ia Water and
Sanitation Projects., WASH Field Repor:t No. A2; a collaboration
between the World Bank, UNDP and WASH. With May Yacoob and Phil
Roark. Washington, D.C.: Water and Sauitation for Health Project.

1989 "Professional Consulting” In Stalking Employment in
the Nationa's Capital: A Guide for Anthropologists. =dited by
4dam Xoons, Bea Hackett and John Mason. Washlngton, D.C.:
dashiagton Association of "Professional Anthropologtsts.

1990 Survey Research: Avoiding Common Problems. IN Fitting
Projects: Methods for Socizl Analysis of Projects in Developing
Countries. K. Fiasterbush, J. Ingersoll, aand Lynn Llewellyn,
Eds. Westview Press (in press).
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Jean—Paul A. HELDT, MD, MPH.

2212 ¥1ld canyen Dr., Colton CA 92324, U.S5.A., Phone [T14]) 824-3345

QUALIFICATIONS

Professional skills and consulting experience gained in
AFRICA, ASIA & LATIN AMERICA

HEALTH PLANNING, LEADERSHIP AND ADVISORY ACTIVITIES
B Planning of a national Blindness Prevention program {(Africa)
% Organization of a university—based center of community ophthalmology (Mexico)
% Coordination & management of a district refugee eye care program {Pakistan)
B Collaboration with and training of natlonal counterparts
B Participation i1n 3 international programs of technical cooperation
8 Consultations (program planning, training workshop) In developing countries

MANAGEMENT, FINANCIAL AND ADMINISTRATIVE ABILITIES
B Management of personnel, finances (budget) and public relations
8 Personnel recruitment, management, supervision, and evaluation
¥ Grant proposal writing; fund raising
¥ Management of information systems & statistical data
COMMUNICATION AND PUBLIC RELATIONS SKILLS
¥ Writing, speaking, and computer skills
‘B Medin design and development; development of PR materials
N Initiation of media coverage of program activities
A Liaison with W.H.0., governments, P.V.O.'s, and donor agencies at all levels

TEACHING ACTIVITIES AND TRAINING SKILLS
A Teaching of public health & ophthalmology at all levels
B Design, development and writing of training materials
8 Coordination of post-graduate resiuency tramning program
8 Initiation of 3 graduate programs in public health (Mexico)
8 Training of physicians, nurses, and community health workers

CAREER PLANNING & MANPOWER DEVELOPMENT EXPERIENCE
0 Academic teaching of human resources development
8 University-based research & survey on career planning services
8 Counseling of health students & professionals in career planning skills
Seminars on career opportunities in international health & blindness prevention

COMMUNITY PLANNING, DEVELOPMENT AND QUTREACH ACTIVITIES
B Planning & implementation of primary eye care activities
B Coordination of refugee eve heaith program
8 Participation in rehabilitation program
B Program planning, development and innovation

LANGUAGE ABILITIES AND INTERNATIONAL EXPERIENCE
§ Full fluency in English, $panish, French, and German
B Exposure fo several other languages and dialects
¥ Prolonged stay /n 8 countries (annimum 6 months) & extensive travel in 26
countries or North & Central America. Europe, Asia and Africa

Please turn over w=-=-vaec=w >
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CONSULTING EXPERIENCE

H Management, Training, Hesearch & Information Consultant
International health, community development, & blindness prevention
Africa: Halawy (833, Gambia (83}, Hali ¢37). Cametoon §30)
.—_\mericg: Barbndos/P4HO (89), Yashington/PAHO (83);
Asia! singapore/ICO (90%; Tharland/ADRA (90)

EMPLOYMENT HISTORY

B MEXTCO - Universidad de Montemorelcs, w.L.: 1071987 - 271989
Director, International Center of Community Uphthalmology
Professor of Ophthalmology and Public Health iScheol of Hedicine)
Senior ophthalmologist, Hospital la carlota
Coordinator, post-graduate residency traimng programs

B PAKISTAN - League of Red Cross Societies, Geneva: 1984 - 1985
Medical director, Afghan Refugee Eye Care Program
Senior ophthalmologist and eye surgeon, Hardan Eve Hospital

B GUINEA - International Eye Foundation: 1982 - 1983
‘Director, National Rlindness Prevention Program, Conakry
Ophthalmic Consultant to the Ministry of Health

EDUCATION HISTORY

B Master of Public Health - 1987: Health Administration and International Health
Loma Linda University School of Public Health, Ca.
PrO_iect: “Principles snd practlces of eye care planning and management:

d curriculum for senior health planners i1n Developing Nacions."

-

Diploma in Community Eye Health ~ 985
Institute of Cphthalmology, University of London, U.K.

Certification in Ophthalmeology - 1950+ residencies & fellowship

Johann—-Gutenberg Unmiversity, HiINz/termany & HcGlll Unilversity, HONTREAL

# Master of ArTts — 1982: Relimion & Cross-Cultural Studies
Loma Linda University Graduate School, Ca., USA

H Doctor of Medicine - 1ta7s
School of Medicine, Louis-Pasteur University, Strasbourg/France

HONORS AND AWARDS

B Delta Omega, Honorarv Public Healch Societv, 1987

B Vigion Care Outstanding Student: imerican ublic fieslth Association 1987

i Vigiting Fellowship: tniversitv of London. 1966

B Scholarship: aricish council for Prevention of Blindness, 1886

E Dean’s Fellowship: Loma Linda tniv. School of Public Health, S6-87

B Governor’s Award: Pakistsn Red Crescest Society, 1954

B Post-Doctoral Fellowship: france-iwuebec Exchanye, 1979-80
MEMBERSHIP

8 National Council for International Health, eashineron. o ¢
B American Public Health Association hashipecon, fintera. Health & Vislon tare)l
B International Review of Trachoma: srig, Jrance (corresponding member) 1

¥ American Academy of Ophthalmology, san francisco, ca.
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Auditing Service

Jamary 17, 1990 . '

Members of Small Enterprise Developmerit Project Committee
Members of ADRA Thailand
THATLAND

HARAGEMENT LETTER

. Dear Members:

We conducted an audit on the Statement of Financial Actavicy of the Small
Enterprise Development Project in Thailand for the fifteen months ended December
31, 1989. During the course of audit, we noted a number of items that require
the attention of the Project Management and the Hanagement of ADRA Thailand.

i. CASH
The petty cash accounts do not follow the lmprest system. The float
held fluctuates from month to moncth. During the time of audit, there
was a cash leong of Baht 3,076.31. It can only be assumed that cthere
has been an error in accounting for the expenses of cash.

Cash for the project is deposited in interest—bearing savings accounts
which has yielded Bahts 27,522.37 for the period ended December 31,
1989. This amount has not been remitted to the USAID in accordance to
Section A of Circular No. A-110 requirements for NGO's.

Interest generated from the loans to vallagers have not been deposited
to the villagers controlled loan-reveolving fund. Instead, it has been
,.K comingled with the SED:project fund and has been used for making new

loans to wvillagers. The amount as of December 31, 1989 was Baht
20,747.45. ‘

Vouchers supporting reimbursement checks are not marked, "Paid" nor were
the check numbers indicated on them.


http:20,747.45
http:27,522.37
http:3,076.31
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Members of Small Enterprise Development Project Committee
HMembers of ADRA Thailland

January 17, 1990

Page 2

Cash receipt wvoided is not attached to the recelpt books and the
sequence number of the receipt books is not accounted for. Besides,
many receipt books are used concurrently for different projects. This
results in a serilous weakness 1n internal accounting control for it is
relatively simple for irregularities to happen and be concealed.

Recommendation

That the petty cash follow an Imprest system. The amount of petty cash
held should be fixed and amount expensed should be replenished based on
recelpts furnished.

That the interest from the savings accounts be remitted to USAID as
outlined in Circular No. A-110,

That interest generated from the loans to villagers be put to the

YVillagers controlled loan-revelving fund as agreed in the agreement.
That all vouchers supporting reimbursement checks be marked, '"Paid" and
that the check numbers be indicated on them.

That voided receipt be attached to the receipt book and all receipt
books be accounted for.

2. MATCHTRG GRANTS
Only limited documentation has been developed to support the macching
grants by ADRA Thailand. As a result, the matching grants amount in
the audited Sctatement of Financial Activity is considerably understated.

Recommendation

That -Small Enterprise Development Management and ADRA Thailand develop
supporting documentation for the matching grant as a matter of priority,

3, RECOEDS FOR EMPLOYFE REMINERATION
Record~keeping for employee remuneration 1s not in accordance with
paragraph 4 of Circular No. A-122 or USAID requirement for NGO's.

Recommendation '

That the requirements outlined in Circulars A~110 and A-122 be studi
and follgwed. .
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We wish to thank all ADRA and Project personnel for their excellent help in
providing information for this audit.

Sincerely,

W=

Alex Lan .
General Conference Aunditing Service, FED

Xc 0 C Edwards, FED President
I E Grice, FED Treasurer
G C Johnson, SAIM President
T G Staples, SAUM Treasurer
i A Dd Pinto, ADRA, FED
Romy Gainer, ADRA International
Wayne Vall, GCAS -~
USAID



