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Executive Summary 
 
This report summarizes the key activities implemented and the associated accomplishments for the 
USAID Kenya Dairy Sector Competitiveness (KDSC) program. The report covers the first quarter of 
the project’s fourth year falling in the 2010 fiscal year. The KDSC activities contribute to the 
achievement of intermediate results under USAID/Kenya Mission’s SO7 on “Increasing Rural 
Households Income.” 
 
During the period under review, the program embarked on capacity building of Livestock Genetic 
suppliers for dairy animals. The KDSC has been working with consultants to build capacity of two 
industry associations during the reporting period. Rhoteach has been engaged to build capacity for 
genetics suppliers in dairy following the formation of a genetics association. The program also engaged 
AHEAD consultants during this quarter to build capacity of the feed manufacturers association.  A key 
output of their task is the linkage of accredited Association of Kenya Feed Multipliers (AKEFEMA) 
members with the Smallholder Business Organizations (SBOs) working with the program.  
 
The program had targeted three dairy business categories for training on Good Manufacturing Practice. 
These are Milk Bulking Centres, Milk Bars and Shops and Dairy Processing Plants. Naivasha Dairy 
Training Institute had been contracted to provide the training throughout the country. During the 
quarter under review, a total of 10 trainings were conducted by the Naivasha Dairy Training Institute 
(DTI) and 372 dairy operators were trained giving a total of 1,441 operators trained by the program.  
 
The program has finalized the development of an industry-wide web-based application that will serve as 
a complete dairy and livestock management information system for the livestock industry. Using the e-
market place, the buyers would be able to search for and find the range of products and services most 
relevant to them and also compare the prices. Buyers can also write testimonials for the products and 
services or read testimonials written by other buyers. Buyers can visit the website of the supplier 
through link provided on the supplier’s profile. The program facilitated the training of coordinators from 
all the eight milksheds as well as AKEFEMA representatives that cover 70 feed manufacturers. The 
application has been able to provide an easy interface for initial and subsequent data collection and 
analysis. It has enabled and enhanced information sharing among stakeholders in the sector. A total of 
6,975 farmers working with the program have registered in the e-portal. At the same time, an E-mailer 
has already been sent to 200 relevant companies which include, feed manufacturers, processors, AI 
suppliers, and financial institutions; A bulk SMS campaign has been planned for 5,000 Agro-Vet shops 
across Kenya (Database available); another bulk SMS campaign has been planned for 5,000 relevant feed 
&agro product manufacturers (Database being built); and more bulk SMS campaign planned for over 
1000 vet doctors, AI technicians etc. The progress of these will be reported in our future reports. 
 
KDSC program has continued linking beneficiaries to service providers to enable these organizations 
select service providers (SP) that are efficient ad have competitive prices to grow their businesses. In 
this quarter, the program has benefited a total of 2,673 households resulting into a total of 207,971 
households having benefitted cumulatively since the inception of the project.  
 
The program has facilitated capacity building of over 20,008 dairy farmers in the quarter. 
Program interventions focused on training dairy farmers to equip them with the necessary technical 
skills to increase herd productivity and incomes. The training forums, organized in collaboration with 
key stakeholders such as private service providers, Ministry of Livestock extension personnel and Kenya 
Dairy Board (KDB) covered diverse topics such as feed/fodder production, appropriate feeding regimes, 
feed conservation and formulation, modern breeding techniques and clean milk production. Other areas 
covered include infertility, dairy as a business and disease control. There was emphasis on the on-farm 
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demonstration on feed conservation techniques to enable smallholders conserve feed to stabilize milk 
yield and farmer incomes.  
 
Uptake of IT is remarkably encouraging in the program area. Different SBOs have been able to purchase 
computers to hasten data handling. Internet access is already a reality for three SBOs in one of the milk 
sheds plans are to install milk cooperative business software for easier handling of bulk data. During the 
quarter, service providers have been able to buy chaff cutters and generators that enable them to 
perform dairy activities at optimum level. This is expected to improve their feed utilization 
efficiency/reduce feed wastage. The SBOs have come to appreciate the use of the pulveriser as dairy 
farmers from the North Rift bought 300 machines from the SP Simba machinery while in Lessos 
milk shed, nine chaff cutters from Simba Machinery were bought by dairy farmers. Gatamaiyu FCS 
acquired four digital weighing scales during the reporting period. Computerization will enhance 
payments to the farmers and is expected that these will be done by fourth of every month.  
 
The main challenge reported during this quarter was on disease control. The program area registered an 
outbreak of foot and mouth disease in three program milk sheds namely Trans Nzoia, Nakuru and 
Kabete. The program has been closely working with the Ministry of Livestock Development (MoLD) 
personnel and suppliers of animal health products on this. The director of Veterinary services has 
already completed a research on the strain of foot and mouth disease that hit the country and a new 
vaccine developed. This was a relief to the farmers. The other challenge was volatility in the milk 
market. The inability by the dairy milk processors to absorb milk produced by farmers in the quarter, 
lead to non-collection of milk, low milk prices and delayed farmer payments. Kitiri and Tulaga FCS in 
Kinangop milk shed experienced high levels of milk rejection from the Brookside collection point at 
Engineer collection centre. Apart from delaying tactics to receive milk in good time, they seemed to 
keep altering the standards. Kitiri Farmer Cooperative and other SBOs have started consulting on how 
they can alleviate this problem. One of their solutions to this problem is a farmers processing plant. 
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1.0 Introduction 
 
Land O’Lakes is implementing the USAID Kenya Dairy Sector Competitiveness (KDSC) program with 
the financial support of the United States Agency for International Development (USAID). KDSC is a 
five-year program that aims to improve Kenya’s dairy industry competitiveness. Under this program, 
Land O’Lakes, Inc. employs a market-driven value chain approach, utilizing a Business Development 
Services (BDS) methodology. KDSC will help transform the Kenyan dairy industry into a globally 
competitive, regional market leader, with the overall goal of increasing smallholder household income 
from the sale of quality milk. Land O’Lakes is facilitating this transformation, while the industry 
stakeholders are leading it. 
 
The program objectives are three-fold: 
 
 Increase competitiveness of the Kenyan dairy sector through collaboration among sector 

stakeholders and increased capacity of public sector agencies to serve the needs of the sector; 
 
 Increase marketing of milk meeting quality standards by producer-owned milk bulking/cooling 

businesses; and 
 
 Enhance access to business development services and technologies.  
 
In its implementation, the program pays particular attention to environmental and gender concerns and 
effects corrective action as appropriate. KDSC takes into account the varying roles, assets, knowledge 
and skills that men, women and youth bring to dairy farming. The program therefore facilitates the 
implementation of opportunities for integrating youth and family members into dairy value-chain 
economic activities. 
 
Towards Strategic Objective 7 
 
KDSC contributes to the USAID Strategic Objective 7.0 on “Increased Rural Household Incomes.” The 
program is implemented through a range of activities grouped into three broad components. The 
components and the associated deliverables are: 
 
Component 1: Enhanced Capacity for Milk and Production Input Quality Certification and Market 
Promotion 
 
Deliverables include: 
 
 Increased smallholder household income 
 Increased use of technology 
 Improve and enact industry policies and acts that enhance competitiveness 
 Develop and implement/enforce quality certification frameworks and work towards a graded 

payment system 
 Dairy enterprises achieve national/international certifications and enforcing quality regulations 

on suppliers 
 Increase feed marketed under new quality standards 
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Component 2: Dairy Smallholder Business Organization (SBO) Development 
 
The key deliverables are: 
 
 Producer organizations strengthened. 
 Increased number of milk bulking centres (MBC) with Hazard Analysis and Critical Control 

Points (HACCP) and /or SBOs with national certifications. 
 Increased raw milk sales by SBOs under agreements that pay premium for quality. 
 Increased gross revenue of milk bulking/cooling businesses from sale of inputs and services other 

than milk. 
 Increased number of SBOs transformed into sustainable businesses entities. 
 Increased number of cooling units installed/rehabilitated by SBOs  

 
Component 3: Availability of Dairy Business Development Services 
 
Key outcomes/ impacts will include: 
 
 Enhanced range of business services to producers. 
 Increased value of services/inputs provided by business service providers. 
 Increased number of smallholders purchasing private sector services at full commercial rates. 
 New technologies or management practices made available for transfer. 
 Increased number of dairy farmers receiving loans from financial service providers. 
 Increased number of smallholders engaged in new, diversified dairy-related enterprises. 
 Increased number of dairy farmers receiving short-term training. 

 
Implementation Strategy and Key Activities 
 
KDSC is implemented using innovative, international best practice approaches and methodologies that 
ensure achievement of expected results and sustainability of impacts long after the end of the program. 
Using local service providers and facilitators, Land O’Lakes, Inc., the implementing agency, supports 
market-based services/solutions, and action-oriented policy research to overcome both industry-level 
and enterprise-level constraints to competitiveness at key points along the dairy value chain. Industry 
stakeholders have since been engaged to been engaged to identify competitiveness constraints, and 
propose solutions to these constraints.  
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2.0 Program Implementation 
 
In the reporting period, the program continued to address sector challenges, constraints and 
stakeholder concerns and realized significant achievements. Program efforts especially focused on 
putting in place sustainable solutions to the challenge posed by increased milk production observed in 
the previous quarter and in the reporting period. As reported in the previous reports, the country has 
been experiencing increased supply of milk over and above the retailing capacity of the formal sector. 
This has led to the stockpiling of processed milk products, especially long life milk and powder milk. 
Formal milk traders have responded by reducing farm gate prices – in some cases by close to 47% 
compared to farm gate price last year, which has led to a number of farmers who were previously selling 
to the formal milk market through Smallholder Business Organizations (SBOs) working with the 
program opting to sell to informal milk traders. This has implications especially on sustaining the realized 
farm level productivity gains, household incomes - given the fluctuating/volatile manner of prices offered 
and reduced farmer bargaining power and on consumer safety due to the unhygienic manner in which 
some informal sector traders handle this milk. To help solve this problem, the program focused on 
identifying and operationalizing sustainable solutions by working with SBOs to negotiate  longer term 
contracts and supported initiatives that would contribute to the expansion both the domestic and 
export markets.    
 
The KDSC program is also looking into alternative domestic markets – both institutional and informal- 
for the SBOs working with the program in a bid to stabilize milk price across seasons. The program has 
held formal discussions with the Dairy Traders Association (DTA) in some milk sheds towards this end, 
especially in milk sheds close to non-milk producing areas and main cities such as Kabete and Trans 
Nzoia where the DTA account for a significant proportion of milk traded. To safeguard consumer 
safety, the program is looking into ways of working with the DTA to capacity build members on milk 
handling and hygiene. Program staffs are currently reviewing a proposal from the DTA. Once finalized, 
these SBOs will be able to diversify their markets and realize their members stable returns across 
seasons. This will enable these SBOs to not only retain but grow their membership and increase their 
bargaining power through increased traded volumes. 
 
Program efforts aimed at expanding the export market received a significant boost in the reporting 
period with the official launch of a milk quality improvement program, that will be driven by the Good 
Manufacturing Practices (GMP) and the revised version of the Hygienic Code of Practice standards 
whose review was facilitated by the program. The launch marks the beginning of a ‘Milk Quality 
Improvement Program’ that will be managed by the KDB. This presents a key milestone for the local 
industry and will realize immense returns for the industry long after the program ends. 
 
Detailed activities and achievements in the reporting period are summarized below and are organized by 
program component. As previously mentioned, the interventions under KDSC are grouped into three 
broad areas/components, namely, Activities for enhancing quality of inputs and products, including policy 
and standards review and advocacy activities; Dairy smallholder business organization development and 
farm-level productivity activities; and Activities that aim to increase dairy business development services. 

2.1  Component One: Enhance Capacity for Milk and Production Input Quality 
Certification and Market Promotion 
The program embarked on capacity building Livestock genetic suppliers for the dairy sector. The KDSC 
has been working with consultants to build capacity of two industry associations during the reporting 
period. Rhoteach has been engaged to build capacity for genetics suppliers in dairy following the 
formation of a genetics association. Key specific activities include developing the standards for 
accreditation of AI service providers and create linkages for institutions offering refresher courses, build 
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capacity of service providers to better communicate the benefits of animal registration to farmers, 
identify financial products that support AI service providers and to define action plans to improve 
performance of dairy breeding, among others.  
 
The program also engaged AHEAD consultants during this quarter to build capacity of the feed 
manufacturers association.  A key output of their task is the linkage of accredited AKEFEMA members 
with the SBOs working with the program. Other activities include develop accreditation procedure for 
AKEFEMA and to ensure at least 20 members are accredited, develop a code of practice, create a data 
bank of nutritional specifications using local materials, among others. The consultants have trained three 
feed manufacturers (lens, bunda and molaplus) and five SBO committee members in Nakuru milk shed. 
The topics of focus were on dairy cow nutrition with specific focus on dairy meal quality, quality 
parameters and benefits of contractual agreements. 
 
The program has finalized the development of an industry-wide web-based application that will serve as 
a complete dairy and livestock management information system for the livestock industry. The 
application has been able to provide an easy interface for initial and subsequent data collection and 
analysis. It has enabled and enhanced information sharing among stakeholders in the sector. Details of a 
sample of Component One activities and outputs realized in the reporting period include: 
 
2.1.1 Towards competitiveness: Launch of the Milk Quality Improvement Program 

Industry stakeholders, led by the Kenya Dairy Board (KDB) launched a Milk Quality Improvement 
Program aimed at ensuring consumer safety and expanding the export market in the reporting period. 
The program was led by the KDB and driven by the KDSC program’s quality interventions, especially 
the Good Manufacturing Practices (GMP) and the revised version of the Hygienic Code of Practice 
standards whose review have been facilitated by the KDSC program. This presents a key milestone for 
the local industry and will realize immense returns for the industry long after the program ends. At farm 
level, the quality interventions is expected to improve milk handling hygiene and the quality of milk 
reaching consumers, while lowering the volumes of milk rejected due to non-compliance with set quality 
standards at the farm gate, thus increasing farm incomes. In this quarter, the quantity of milk rejected 
has tremendously reduced showing the impact of the utilization of Hygienic standards promoted by the 
program. This can be authenticated by milk rejected in Trans Nzoia having reduced from 
1890 kgs in quarter  four of year three to 500kgs in current quarter. 
 
The KDSC program interventions targeting milk quality improvement have included provision of 
technical assistance in the review of dairy standards and facilitating training of KDB regulatory inspectors 
on Pasteurized Milk Ordinance and Regulatory Inspection. The program has also helped expose the 
inspectors to the United Sates of America’s (USA’s) regulatory inspection systems, practices and 
techniques – especially the US Pastueralized Milk Ordinance which is critical in ensuring milk quality 
through the value chain. Program efforts have also targeted the development and enhancing access to 
reader friendly industry standards/manuals in collaboration with the KDB and other stakeholders.   
 
During this period, KDSC program has strengthened the linkage partnership with the Dairy Traders 
Association (DTA). DTA is represented in the Production and marketing sub-committee at the Dairy 
Task Force and at the Milkshed Working Groups. We reinforced the agreement to share information 
and undertake activities to improve their operations and performance. KDSCP has been in the forefront 
in promoting consumption of high quality milk in the country. During this period, KDSCP strengthened 
DTA so as to enhance quality milk consumption by the public. DTA has expanded its membership 
tremendously in order to reach more members. Through the support of the KDSCP, there has been 
change in policies regulating the dairy sector. With commitment from all stakeholders in the dairy 
industry, there has been a constant increase in membership of the DTA owing to the new government 
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directive that milk sales in municipalities shall be outlawed come January 2011. This has contributed in 
having more members joining to benefit from the planned cottage pasteurizing unit that DTA is planning 
to construct. The program has also agreed with officials on plans to capacity build DTA on the 
requirements of a processing plant and conduct a business analysis to assess the feasibility of that 
venture. DTA membership has and is contributing capital for the venture at the tune of Ksh. 2000 per 
member. The banning of hawking of dairy milk in the municipalities is part of the program’s goal that will 
ensure that high quality is maintained. In this regard, KDSCP builds the capacity of farmers so that they 
can own their own milk cooling plants within their localities after which the processors can be able to 
collect the milk with minimum losses. 
 
The program also emphasized on market expansion to cushion the increase in milk production. In order 
to produce high quality milk meeting the EAC Dairy standards and other technical requirements as 
stipulated in the drafted dairy regulations particularly at the farm level, farmers will incur additional costs 
in acquiring the appropriate milk handling containers, enhancing hygiene and organizing for quick milk 
delivery to the milk collection centres. However, the benefits of improved milk quality are substantial 
and cannot be over emphasized.  Kenya Dairy Board in collaboration with stakeholders is therefore 
developing a framework plan of differential payments for quality, to enable a pilot trial to be run out in 
the coming months with guidance from a KDSCP Consultant. The details will be publicised to our 
stakeholders as the design of the trial progresses. 
 
The launch of the milk quality improvement program presents a foundation for milk quality 
improvement in Kenya. It will go a long way in aiding sector players to implement the basic 
requirements necessary for hygiene to ensure consumer safety and boost regional and international 
trade, especially now that the East African Community (EAC) has adopted a free trade area. This is 
expected to contribute to Kenya’s vision 2030 of halving poverty and/or improving income to the middle 
income level.  
 
 
Key highlights of the quality improvement programme components 
 
Good Manufacturing Practice 
Fundamental to the success of public health interventions and the strengthening of consumer confidence 
in our products is a requirement that all dairy operations are conducted in a safe, sanitary and hygienic 
way, in premises and buildings that meet public health safety requirements. 
 
In 2009, the Kenya Bureau of Standards National Dairy Technical Committee produced a new Standard 
entitled, Good Manufacturing Practice (GMP) guideline for the Dairy Industry in Kenya. This was 
considered necessary to provide the backbone for a nationwide GMP training effort. Three dairy 
business categories have been targeted for training on Good Manufacturing Practice. These are Milk 
Bulking Centres, Milk Bars and Shops and Dairy Processing Plants. Naivasha Dairy Training Institute had 
been contracted to provide the training throughout the country. During the quarter under review, a 
total of 10 trainings were conducted by the Naivasha Dairy Training Institute (DTI) and 372 dairy 
operators were trained giving a total of 1441 operators trained by the program.  
 
 
Review of the Kenya Dairy Regulations 
 
The program initiated an activity whose aim is to review the proposed Kenya Dairy regulation to enable 
the document be passed into law in the quickest possible timeline. This activity was initiated during this 
quarter so as to make the established regulations already drafted by the program to become effective 
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after being passed into law. In this regard, Lesinko advocates has been contracted and tasked to carry 
out the activity. The already drafted Kenya Dairy Regulations lay the foundation for all the other 
components in our quality programme. The regulations describe the requirements for production, 
storage, transportation and processing of milk and milk products along the chain. The regulations also 
give technical specifications for processing equipment and quality surveillance. Individual sections of the 
regulations deal with each link as the milk progresses from the cow to the consumer. The new Dairy 
Regulations have been reviewed and approved by stakeholders. Adoption of these detailed technical 
requirements represents a leap in technology and competence for our industry. It is therefore expected 
that once the review of the draft is complete, the Dairy Regulations will be legislated under the existing 
Kenya Dairy Act later this year.  
 

2.1.2 Increased uptake of technology 
Uptake of IT is remarkably high in Nakuru milkshed. Ngorika, Suka, Mogotio, Kiplombe and Mumberes 
have all purchased computers to hasten data handling. Internet access is already a reality for Mumberes, 
Ngorika and Mogotio. The program has planned sensitization of the SBO management on the need to 
move forward and install milk cooperative business software available for easier handling of bulk data. 
 
During the quarter, Maina Mugi the Service Provider (SP) of Kitiri and also a demo farmer bought a chaff 
cutter and a generator that has a water pump worth kshs 60,000. This will improve his feed utilization 
efficiency/reduce feed wastage. He plans in future to put up a water tank and a biogas. The SBOs have 
come to appreciate the use of the pulveriser as dairy farmers from the North Rift bought about 
300 machines from the SP Simba machinery while in Lessos milk shed, nine chaff cutters from Simba 
Machinery were bought by dairy farmers. Gatamaiyu FCS acquired four digital weighing scales during the 
reporting period. 
 

2.1.3 Enhancing milk market through facilitating processor’s capacity 

Following a request from Sundale processors Lari Dairy Alliance LTD (LDA) to assist in turning around 
their milk processing business and subsequent diagnostic workshop and request for proposal from 
qualified consultant firms, Corporative Consultant Services (CCS) has been identified to offer various 
business turnaround capacity building foundational activities.  KDSCP Kinangop team will provide 
technical assistance during the implementation of CCS outputs for a period of one year with possible 
renewable based on the performance. The KDSCP has therefore contracted the services of CCS during 
this quarter to carry out a study of the LDA and come up with proper initiatives that will enable in 
turning around the operations of the dairy processing plant. The progress of this activity will be 
reported in the future.  

 

2.1.4 Finalized the development of an industry-wide web-based application that will serve 
as a complete dairy and livestock management information system for the livestock 
industry 

 
The program finalized the development of the industry-wide web-based application that will serve as a 
complete dairy and livestock management information system for the livestock industry. The application 
provides an easy interface for initial and subsequent data collection and analysis. This will enable sharing 
information among stakeholders in the sector once finalized. The system, proposed to be managed by 
the KDB, has modules for all the actors in the value chain—farmers, farmer groups, processors, 
insurance and financial institutions, semen distributors, animal health providers, among others. 
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All industry stakeholders have been sensitized on its benefits, resulting in more players requesting for 
modules. Private breeders were the latest category of industry players to request for their own module. 
This will especially help link the breeders to prospective customers in the country.  There is no 
exhaustive list of livestock breeders in the country at the moment. Program staffs are currently working 
with farmers who work with the program to register their details in the portal in readiness for the 
expansion of their business opportunities.  
 
Using the e-market place, the buyers would be able to search for and find the range of products and 
services most relevant to them and also compare the prices. Buyers can also write testimonials for the 
products and services or read testimonials written by other buyers. Buyers can visit the website of the 
supplier through link provided on the supplier’s profile. The program facilitated the training of 
coordinators from all the eight milksheds as well as AKEFEMA representatives that cover 70 feed 
manufacturers.   
 
During the quarter under review, 3278 farmers from Nakuru milk shed have registered in the e-portal 
thereby linking with other e-market web based users. In Trans Nzoia milkshed, 3697 (43%) farmers have 
registered. At the same time, an E-mailer has already been sent to 200 Relevant Companies which 
include, feed manufacturers, Processors, AI Suppliers, Financial Institutions; Bulk SMS Campaign has been 
planned for 5,000 Agro-Vet shops across Kenya (Database available); another bulk SMS campaign has 
been planned for 5,000 relevant feed &agro product manufacturers (Database being built); and more 
bulk SMS campaigns are planned for over 1000 vet doctors, AI technicians etc. The progress of these 
will be reported in our future reports. 
 
Collaborative Activities 
 
 The KDSC team collaborated with Kenya Dairy Board to organize the training of the Nakuru raw milk 
traders on cottage milk processing and new business management skills. This was to help them survive 
the new regulations that outlaw the sale of raw milk in municipalities starting 1st January 2011. The team 
also aided them to identify the apt equipment and negotiate for affordable prices. 
KLBO has a Memorandum with KDSC Lessos for which it was agreed that KLBO will train the service 
providers contracted by the dairy farmers’ organizations partnering with the KDSCP lessos milk shed. 
While the KDSCP will mobilize the dairy farmers organizations (SBOs), select business service providers 
(BSPs) contracted for service delivered by SBOs. During this quarter, KBLO trained and shall  allow the 
trained service providers  to play the role of filling in cow registration forms on behalf of KSB and to 
have the SBOs forward the filled up forms to KSB for official registrations and issuance of official 
registration certificate to the concerned farmers as per their best practice standard 
 

2.2 Component 2: Develop Dairy Smallholder Business Organizations 
 
In this component, the KDSC program continued linking Small Business Organizations (SBOs) to inputs 
and services to enable these organizations grow their businesses. In this first quarter of Year Four of the 
project, the program has benefited a total of 2,673 households resulting into a total of 207,971 
households having benefitted cumulatively since the inception of the project. It is therefore expected 
that the target of the end of Year Four which is 250,000 households would be reached in the remaining 
period. This would be possible as the program has embarked on reaching out more beneficiaries 
through the expansion of membership in the existing SBOs.   
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The intervention of the program in the entire project area has recorded positive results. The success of 
Ichichi SBO in Gatanga milk shed has led to growth of business development services related to dairy 
around Ichichi market. After the collapse of the Githambo dairy, many farmers neglected dairy farming 
leading to low or no demand for dairy business services. Currently, through the facilitation by KDSCP, 
there are more than four agrovets in the market which were not there before Ichichi dairy farmers SBO 
started. The program has also been involved in farmer training in the area in the form of demonstrations 
and exchange visits. The exchange visits have been very instrumental in changing the farmers’ way of 
feeding their animals. A good example is a group of 14 farmers who were taken to Nairobi show where 
they learnt about good dairy cow management. The dairy milk production of these farmers changed 
drastically after this experience. After training by KDSCP, a farmer who was producing 510 kgs 
currently gets 1570 kgs per month from the same number of dairy cows. Currently all farmers from the 
SBO deliver to the dairy not less than 10 litres of milk, with others have as high as 60 litres per day. 
These dairy farmers who are members of the SBO were taken to another exchange visit in SabaSaba 
where maize silage was emphasized. It has been reported that some of the farmers have now planted 
maize for silage making purposes. Ichichi dairy farmers have been growing in terms of services it offers 
to its farmers. It started by only collecting milk and selling. In 2009 they were able to introduce feeds 
which are paid for through check off system. During this quarter, they offer AI/AHA services to farmers 
which are also paid for through check off system.  
 
Through the interaction with KDSC program the group has been trained on good record keeping and 
they have implemented that as required. They started with manual record keeping but when the 
program sensitized the management on the use of computers to improve efficiency, the manager started 
outsourcing computer services. This helped the group to reduce errors and time of preparing the 
records especially for monthly payments. In recognition of the positive progress realized by the group, 
Personal Development Company donated a computer to the group. This has further increased the 
group efficiency as the time for preparing farmer payment records takes only one day and previously it 
used to take five days. It has also enabled the manager to pay farmers through their different bank 
accounts as opposed to previously when all the farmers were paid through Muramati SACCO as they 
were the ones with the computerized records. The computer, which is fully equipped with the printer 
and modem, has enabled the group to cut down printing costs as they can now use their own printer.  
 
This has also been one of the SBOs that have shown tremendous improvement in performance in the 
past year. The group sells its milk to New KCC through KIKAMA and is currently collecting 
over 750 liters per day as compared to 100 litres per day previously collected in 2008. This 
increase has been attributed to the various farmer trainings that KDSCP has conducted, particularly 
exchange visits. It is also seen as a result of better milk prices that KCC is offering compared to the 
recent past. Also milk rejections have gone down due to trainings on clean milk handling.  On other 
developments, the newly acquired computer has come in handy in helping the SBO in data entry. It is 
now possible to generate the daily and monthly statements more efficiently with minimal labor. It has 
also helped in analysis of performance of the group on daily or monthly basis as well as per farmer basis. 
The management is also in the process of being trained on computer use. 
 
The group has taken a loan to be able to pay farmers September milk which the processor has not paid 
up to date. The SBO has also had a slow start in LFFS which the manager attributed to farmer 
sluggishness as result of the price events in the milk market. The increase in milk collection and 
attendant decline in milk rejection has led to a significant improvement in overall performance, with a 
growing surplus as illustrated here below. 
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The KDSC program implements its activities in SBOs mainly through trainings conducted by its staff. In 
order to reach more members, the program has expanded its operations into new regions during this 
quarter under review. As shown in the picture below, the program has ventured in Marakwet region 
where dairy farmers are being introduced in dairy development technologies that would make it a 
profitable venture. The program therefore started training farmers on the need to start milk bulking in 
the area.  
 

 
A section of the farmers who attended the milk bulking meeting held at Kimnai trading center on the 16th 
November 2010 in Marakwet west. 
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2.2.1 Facilitated working linkages between farmers and business development services 
suppliers through the SBOs working with the KDSC program 
 
The program continued providing information on input supply sources, linking producers with the 
suppliers, linking businesses/enterprises to financial service providers and helping the SBOs and service 
providers meet conditions to access credit. KSCP also provided market information and access to 
services and provided training and technical assistance to the producer groups. Some of the specific 
activities and outcomes include: 
 
Input supply services 
 
Program activities focused on linking SBOs to input suppliers and facilitating the established of provision 
of other services other than milk bulking and cooling by the SBOs working with the program. 
Achievements in the reporting period are described below. 
 
 The program facilitated the purchase of more pulveriser machines by the farmers in Marakwet 

through the providers from Nakuru. 300 pulveriser machines were sold in the North Rift 
region by the end of December 2010. The SBOs have come to appreciate the use of the 
pulveriser, as the north rift bought about 300 machines from the SP Simba machinery.  
 

 The month also saw the Marakwet SBOs begin bulking with remarkable volumes of milk 
collected and deliverd to NKCC. Kionsungur delivered 46,500 kgs while Highland’s consortium 
group delivered31,000 kgs to Lelbren Pokot. 

 
 The program has continued to follow up on the implementaion of the action plan 

developed after the KDSCPtraining held on the 26th - 27th October which saw two SBOs 
acquire or place the orders for digital weighing scales. 

 
Market access services 
 
The program continued providing market information, facilitating market linkages, and engaged in market 
research for the producer groups working with program in the reporting period. The KDSCP has been 
engaging cooperative members with the aim of bringing together members of different cooperatives 
under one organized unit to enable them raise a higher quantity of milk to be delivered to the 
processors that will entitle the members to earn bonuses. In Transnzoia milk shed, the program 
facilitated the formation a federation during this quarter. The federation has picked up very well bringing 
the farmers in the milkshed together.  There has been remarkable increase in volumes of milk collected 
by all the SBOs and the farmers are very happy with what is happening in the industry. In Trans Nzoia 
milk shed, quantity of milk collected in December 2010 was 536,015 kgs as compared to 
291,784 kgs in the month of October 2010. The effective federations are centered on Naitiri, 
Kipsombe and Tarakwa, Cherangany Dairy Group that are finalizing the process of supplying milk 
under one number with NKCC. The program also has the Taito federation comprising of Jamii, 
Kipsaina, Kapsara, Kosegon, and Taito Mungano that are supplying their milk to NKCC. The other 
federations are the Highlands Consortium in Marakwet East and the Koisungur Group in 
Marakwet west who started bulking on with their milk going to NKCC. This federation has resulted 
into increase in prices those dairy farmers receive from the processors.  

 
Training and technical assistance 
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Program activities in addition focused on developing business plans for the SBOs working with the 
program. Activities and the accomplishments in the reporting include: 
 

 Through the technical assistance from KDSCP, a total of 35 business plans were finalized 
during this quarter and these will continue to guide the SBOs. Fourteen business plans were 
finalized in Lessos milk shed for the following SBOs:   Singalo, Kipchamo, Kipsamo, Ainabkoi, 
Cheptiret, Kamno, Kaptumo, Lelwak, Progressive Karona, Tinderet, Moiben, Bidii, kaptumo, 
Tuiyo and Timborua. Megun and Sugoi who joined the project recently are having theirs written 
in due cause. Transnzoia and Gatangamilksheds also completed the preparation of eight and 
seven business plans respectively during this period. 
 

 These business plans are guiding the SBOs on the way forward and have been useful in 
determining the viability path for the SBOs.  The use of the same is expected to bring forth 
positive impact on how business is being transacted. 

2.2.2 Facilitated capacity building of over 20,008 dairy farmers in the quarter 

During this reporting period, the program facilitated capacity building of over 20,008 dairy farmers in 
the quarter. At the same time, a total of 10,065 farmers have been accessing, receiving, and utilizing BDS 
services, inputs, technologies, and management practices during the quarter under review. Program 
interventions focused on training dairy farmers to equip them with the necessary technical skills to 
increase herd productivity and incomes. The training forums, organized in collaboration with key 
stakeholders such as private service providers, Ministry of Livestock extension personnel and Kenya 
Dairy Board (KDB) covered diverse topics such as feed/fodder production, appropriate feeding regimes, 
feed conservation and formulation, modern breeding techniques and milk handling hygiene. Other areas 
covered include infertility, dairy as a business and disease control. There was emphasis on the on-farm 
demonstration on feed conservation techniques to enable smallholders conserve feed to stabilize milk 
yield and farmer incomes.  
 
In order to reach all the farmers in this period, a total of 57 livestock farmer field schools (LFFS) were 
established. Each of these LFFS had averagely 25 members. At the same time, 69 demonstration farms 
were set up and this enabled more embers to be reached. Other members were reached through field 
days and ASK shows.   
 
The KDSC program requires private service providers to be the ones to train farmers, and this has 
proved a key challenge that has contributed to the lag in meeting the targeted number of farmers 
trained. The majority of service providers still do not see value in training farmers and want to be paid 
by the program. The service providers who appreciate extension provision have however taken this up 
and are training farmers as part of business promotion.  
 
The second challenge has been the low milk prices that have been prevailing locally since January of last 
year. Farmers have been complaining of the low prices or even non-collection of milk by processors in 
some instances, and ask why we want them to increase production when their milk will not be 
collected. Very few farmers attend program organized training events. This is however changing with the 
slight increase in milk price and the program efforts in identifying alternative markets. At the moment, 
the program has prioritized sensitization of farmers on the benefits of joining organized societies like 
cooperatives. Through the formation of federations with the facilitation of the KDSC team, some of the 
dairy farmers in Trans Nzoia smilk shed joined Cherenganyi federation consisting of Seum, Rongai, and 
Koitogos  farmer cooperatives. In this federation, dairy farmers have been able to negotiate the price of 
milk with NKCC processors from as low as KSh 24 per litre to KShs 32 per litre for a volume of 7500 
litres per day. The contract remains valid for the next six months.  
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A MARAKWET WOMAN CREATES EMPLOYMENT FOR HER FAMILY WITH THE 
ASSISTANCE OF THE KDSCP TRANSNZOIA 

 
 

Mrs. Evelyn Koech, a farmer who resides in Marakwet District in Trans Nzoia milk shed, reports that 
her family has seven acres land, half of which she planted with Napier grass to feed her six cows and 
the other half planted with maize. Her family started serious dairy farming in 2007. Before that, they 
were keeping animals with no commercial intent, but as a tradition. During that time, Evelyn reported 
that her family was struggling financially trying to make ends meet, particularly in raising school fees for 
the four children and providing their daily up keep. 
 

    Box 1: KDSCP MAKES EVERLYN SELF RELIANT 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
After attending little other training, Evelyn realized that she had the opportunity to improve her financial 
status and resolved not to miss any of the trainings. “My turning point came about when I attended a 
leader’s seminar held at Kapsowar on the 7th October 2010.  In this particular seminar, we were 
taught on animal breeds and breeding techniques, feeds, feeding as well as animal nutrition. During the 
last day of the seminar, Simba machinery fabricators demonstrated the use of the pulveriser 
machine that uses a petrol engine and yet easily movable. I was so impressed with its performance that I 
immediately placed an order for one that was supplied a week later at kshs.35, 000,” she explains. 
 

The impact of this KDSCP approach has been immense. According to Evelyn, she can now prepare 
enough feeds for her animals besides that, the community members hire the machine realizing a daily net 
income of Kshs. 1500.  
 
“Due to this achievement, our family would therefore like to extend sincere gratitude to the KDSCP 
TransNzoia for opening our eyes in dairy development techniques. The future of the family is very bright 
future as we also get good income from the milk that is now delivered to NKCC Iten, at Kshs. 28 per 
liter. My family makes Kshs. 250 per day from the 10 kgs, something that was not possible before the 

“In the month of April 2010, we heard that 
a dairy program was coming to our area for 
a meeting to sensitize farmers on the use of 
artificial insemination.I did not hesitate 
since I had desired to improve my herd. I 
therefore ensured that I attended the 
meeting, from where we learnt of KDSCP 
and later met the coordinator Mr. Isaac 
Kamau. From this meeting we were asked 
to organize ourselves into a group which 
we later did and called it Koisungur Dairies. 
I was then lucky to be elected as one the 
interim officials of the group, giving me the 
opportunity to attend more meetings and 
training thereafter” 

Mrs. Evelyn Koech standing near the pulveriser machine she bought  
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program came to our area”. Everlyn further reports that her family’s future plan is to increase the 
number of animals in the herd to 15 animals in the next two years.                        
 

2.3 Component 3: Increase Availability of Dairy Business Development Services 
  
The KDSC implementation method focuses on building capacity of BDS providers, i.e., switching from 
assisting micro enterprises directly to ensuring sustainable access to services through functioning 
markets. To achieve this objective, and for effectiveness, outreach, and impact, the program uses a 
portfolio approach in provision of BDS. This entails working with multiple partners as BDS providers 
rather than work with one or just a few and also the capacity building of the providers to provide a 
range of services (with some embedded), rather than just one for increased effectiveness.  
 
In the reporting period, the program recruited and trained 109 new business service providers. This 
now takes the total number of service providers working with the program to 832. These 
experts work with and deliver productivity enhancing technologies to specific farmer groups. Additional 
services provided to the dairy farmers include: feeds and feeding, extension, cow registration, feed 
conservation especially silage making, among others. These are provided after attending program 
facilitated capacity building workshops and seminars. The program has already surpassed the 
target of 350 service providers providing additional services to farmers by end of Year Four 
of program implementation.  
 
Program interventions on enterprise development have focused on: 
 
 Training on business and enterprise management; feed conservation; and refresher courses on 

areas of expertise, among others. The service providers have also been provided with manuals 
and training modules, and exposed to new business opportunities in dairy farming. 
 

 Linkage with financial service providers for loans for BDS providers who need to expand their 
businesses or increase efficiency of service. A number of artificial insemination providers have 
benefitted from loans, especially from Faulu Kenya, a micro finance agency and bought 
motorcycles to expand their areas of coverage and to reduce time lapse between when they are 
called and when they serve farmers. This has an impact on conception rates. 
 

 Facilitating platforms/interactions between micro and small enterprises and non-traditional 
financial service providers such as fund managers, investments banks and other development 
programmes to enable them access innovative financial services and products that are tailored 
to meet the their needs, among others. 
 

Formation of SPs Association 
 
Following the SPs request the KDSCP facilitated their meeting on 14th December where eight SPs 
turned up at Engineer with an intention of the proposed formation of the SPs association. Those present 
moved that they come up with the association name and after several proposals they settled on 
Kinangop service providers Association (KISPA). The formation of these associations are envisaged to 
contribute to proper delivery of services by the service providers to the farmers self-policing while at 
the same time increase their bargaining power as well as increase efficiency.  
 
 
Contracting feed manufacturers by SBOs 
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In an effort to ensure farmers receive quality livestock feeds and feeds supplements, KDSCP contracted 
AHEAD Consultants (lead by Professors Gachuiri and Mbugua both of the University of Nairobi) to 
facilitate signing of contracts between the SBOs and the freed manufacturers. In Kinangop milk shed, the 
program had identified four SBOs to serve as a pilot. These are Gatamaiyu, Dairymen,Tulaga and Kitiri. 
By the time of compiling this report we had altogether 10 contracts from Kinangopmilkshed and 
specifically from Karati (3), Kitiri (2) and Tulaga (5). These feed manufacturers are LimuruPosho Mill Ltd, 
Light ventures industries, Lima feeds Ltd, Phamerline Products Ltd. Nzuri feeds Supplies Ltd,Top care 
Feeds, Pioneer Feeds Ltd and Economy Farm Products.  
 
Kenya Livestock Finance Trust Services to SPs and SBOs 
 
The program has embarked on linking farmers with financial institutions so as to enable them develop 
their dairy enterprises. In this quarter, the KDSCP team has introduced 3,925 dairy farmers to credit 
facilities. This gives us a total of 32,553 farmers already linked to credit facilities against a 
target of 36,000 by the end of Year Four. This shows that by the first quarter of Year Four, 
90% of the target has already been achieved. The team has also made a lot of effort to build the 
capacity of the dairy farmers on the availability of such services. In Kinangop milk shed, the program 
invited the Director of K-LIFT, Dr Kiniiya,who made a presentation to Tulaga FCS on the criteria for 
loaning dairy farmers through cooperative where the repayment plan is through check -off system 
during their AGM. Five members bought forms to apply for funding. The director promised to train 
some service providers on how to assist applicants in completing their designed proposal. These 
services are expected to provide more financial assistance to the members at an affordable rate to 
enable them expand their dairy activities.  
 

2.4  Environmental Degradation Mitigation Measures 

Activities to mitigate management practices—farm, service providers and at bulking centre level—that 
may result in environmental degradation were also emphasized in the quarter. The KDSC program 
encouraged program beneficiaries to work towards sustainable management practices that reduce soil 
erosion, soil and water pollution, and emissions, among others, to safeguard the sectors’ future 
contribution to national economic growth. This is in recognition of the fact that agriculture is and will be 
(in the short to medium term) the mainstay of Kenya’s economy. Two achievements in the quarter 
include: 
 
With respect to mitigating environmental degradation, during farmer trainings on disease control, 
emphasis were put on proper pesticide (cans) waste disposal through incineration or dumping in pit 
latrines to protect the environment. Drug withdrawal periods have been emphasized to be observed 
especially for mastitis cases. The project also trained dip attendants and part of the curriculum was the 
safe disposal of acaricide wastes and waste containers. In other areas, Biogas and Fodder tree & shrubs 
establishment to check on soil and water management were emphasized. A total of five biogas 
digesters were applied for and completed during the quarter in Trans Nzoia milk shed. 
 
In Nakuru milk shed, the KENFAP who are promoting adoption of biogas technology by dairy farmers 
have participated in training farmers on shed construction and construction of bio-gas units. Several 
farmers have expressed interest in this. The uptake of this technology has immensely improved. So far 
51 farmers have taken up the technology, with constructed and functional biogas units constructed by 
KENFAP.  
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2.5 Gender and Youth intervention 

Program efforts to promote gender and youth intervention have registered positive results.  Members 
of Rugika Youth are dealing in fodder growing mostly napier. The group leaders expressed interest on 
fodder conservation and selling of hay to farmers; they were invited for the Kikuyu field day on 
30/11/2010 where silage making was being trained. The main challenge of the youth is their availability as 
they are sparsely distributed in their activities; the project will work with them to address this challenge. 
In Transnzoia milk shed, the program has successfully launched the youth football team at Taito 
JamiiTimaa football team in September 2010, and now has launched another youth group at Taito as an 
intervention to bringing the youth together. The JamiiTimaa football team has now been registered with 
the ministry of social services.  During the team meetings, dairy matters are discussed to induce the 
members into dairying as a business. 
 
Gender is a factor the program continues to emphasize, especially when it comes to decision-making 
process. In Kitiri for example during the special delegates meeting attended by 71 members the female 
representative were 14%. This has been reported as a milestone since meetings in this farmer 
cooperative has been a preserve for male members only. The program is mobilizing women groups in 
the milkshed who are now fully participating in dairy activities. The Kitale women initiative from has 
appreciated the program in which they coordinate groups of women who are willing to join the already 
existing SBOs within the milkshed and most of them are already participating in dairy farming. In 
pursuant to gender roles, all the project meetings and the FFS that were being conducted in the quarter 
have been tailored to match with appropriate times as agreed upon by the members both men and 
women, the women in particular prefer morning or afternoon (not early morning or late evening).  This 
has been strictly adhered to in the planning of the FFS and SBOs meetings. In Lessos milk shed, the 
program has observed that fewer women are being trained in the FFS, this is attributed to the aspect of 
dairy owner manager being the male in the family. This has led to mobilization of women to attend such 
meetings against the cultural values that prefer men to attend meetings unlike women. As a result of this 
campaign, there has been some progress in Lessos with women coming into LFFS. As shown in the 
figure below, some progress has been made.  
 

 

 
      Attendance of KDSC meetings held in Lessos milk shed by gender during December 
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Box 3: KDSCP captures the attention of the youth - TIMOTHY TIMOR 
 

 
Mr. Timothy Timora Committee member of 
Surungai Dairy group is a former truck driver 
who has fully ventured into dairy farming. At the 
age of 33, Timothy is married with two children. 
Before venturing into dairy farming, Timothy was 
a driver of transit vehicles for several years an 
experience that took him to all the East African 
countries namely: Uganda and Tanzania and also 
to Sudan, Rwanda and the Democratic Republic of 
Congo. Come 2002, he bought a farm and three 
animals and left to be managed by his workers 
who did not have much experience in animal 

management. “For several years, none of the 
animals served with AI straws, conceived and this 

frustrated us very much forcing us to eventually turn to natural mating using bulls, which greatly affected 
the quality of the animals”, he explains.   
 
“I eventually left the driving job in 2008 and decided take over the management of the farm to ensure we 
generate enough income to help me and also sustain my family. As l took over the management of the 
farm, we were lucky because the following year the KDSCP program came to Trans Nzoia and our group 
of Surungai Dairy was among the first to sign a contract to work with it. Since joining the program in 
2009, I have greatly benefited from the trainings, workshop and seminars the program organized and 
facilitated and as a result , over the last two years I have made enough silage for my animals and have 
established pasture of; 6 acres planted with BomaRodes and  2 acres planted with Napier. The program 
also identified my farm a one of the Demo farms that is used by the program to train other farmers”, 
Timothy explains while so relaxed. 
 
When asked about his vision, Timothy responded emphatically that it is dairy business and nothing else. 
“I now have 25 animals and of the few we are milking, with the intervention of the program, we have 
seen the volume of milk increase from 20 litres to 40 litres per day. I would therefore want to thank the 
KDSCP program for the impact they have made in our lives and would like to encourage all dairy 
farmers to appreciate training and give personal attention to their animals and they will definitely see 
results”. He stresses the impact of interventions promoted by the program. 
 

2.6 Challenges 

The main challenge reported during this quarter was the disease outbreak. The program area registered 
an outbreak of foot and mouth disease in three program milk sheds namely Trans Nzoia, Nakuru and 
Kabete. The program has been closely working with the Ministry of Livestock Development (MoLD) 
personnel and suppliers of animal health products on this. A number of planned events were suspended 
in the month, especially field days. Due to the effects of the disease in these milk sheds, the program 
embarked on a strategy of linking dairy cooperatives under the milk shed to agrovets to facilitate the 
vaccination of their animals against foot and mouth disease. The program has also recruited and trained 
nine dip attendants from four dips in Nakuru milk shed. The trainings conducted covered dip structure, 
types of acaricides, ticks, dip management by-laws, committee elections, documentation, drug resistance 

MR. TIMOTHY TIMOR STANDING IN THE COMPOUND OF HIS 
FARM 
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and back up services of ultravetis. During the same period, a total of 64 dips were utilized in Lessos milk 
shed and a total of 25,074 animals were dipped. 

 
Volatile milk market: The main challenge in the quarter has been the inability by the dairy milk 
processors to absorb milk produced by farmers in the quarter, leading to non-collection of milk in some 
cases, low milk prices and delayed farmer payments. Kitiri and Tulaga FCS in Kinangop milk shed 
experienced high levels of milk rejection from the Broke side collection point at Engineer collection 
centre. Apart from delaying tactics to receive milk in good time, they seemed to keep altering the 
standards. Kitiri and other SBOs have started consulting on how they can alleviate this problem and they 
feel they need to come up with a farmers processing plant to address the problem. 
 
Market distortion: Some development programs being implemented in the program area continue to 
perpetuate dependency attitudes by paying farmers and funding purchases or giving away inputs and 
dairy equipment. Some stakeholders still expect payments from the project for attending capacity 
building sessions, while some service providers demand payment to train farmers for example. The 
program has been able to put in place measures to address this challenge through capacity building of 
the dairy farmers. KDSCP uses an approach in which farmers who are members of the dairy societies 
make contributions in order to acquire cooling plants from their milk proceeds. At the same time, the 
program has established a mechanism in which dairy farmers are linked directly to service providers 
who offer services and inputs to these farmers and payments are made through check-off system on 
behalf of the farmers by the processors. This has enabled members to understand that whenever they 
want to access any service, it is them who bear the cost.  
 

2.7 Lessons Learnt 

The organization of farmer groups into business organizations has enabled dairy producers to increase 
their bargaining power with the processors. The formation of federations has resulted in increased milk 
prices at the farmer level and the same time qualifying of members for bonuses given by processors.  
 
Increased capacity building of service providers has resulted in increased sales of their products. 
Through the linkages facilitated by KDSCP program between service providers and farmer cooperatives 
have enabled farmers to invest in technologies like digital weighing scales, computerization and biogas 
equipment at affordable rate. This has led to realization of the objectives of the program in enhancing 
development of small business organizations.  
 
Collaboration with other agencies has yielded positive results for the program. There has been 
continuous use of engagement of other stakeholders in the industry which has culminated into reaching 
out to many dairy farmers with range of benefits. Some of the stakeholders include FHI, KDB, DTA and 
ministry of livestock development.  
 

2.8 Work plan for Next Quarter  

 
1. Component One: Enhanced Capacity for Milk and Production Input Quality Certification 
and Market Promotion 

 Continue  with the Kenya Dairy Sector Competitiveness Task Force on Competitiveness 
 Continue to mobilize resources to implement action plans 
 Support policy reform initiatives 
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 Promote market expansion of milk and value-added dairy products 
 Facilitate institutional and association capacity building 

 
2. Component Two: Dairy Smallholder Business Organization Development.   

 Implement  business plans for the selected smallholder business organizations  
 Continue promoting solutions and create smallholder business organization business plans and 

milk shed action plans 
 Continue promoting embedded services within dairy smallholder business organizations and 

processors 
 Continue to encourage quality-based systems and contracts 
 Coordinate and leverage resources for SBO development initiatives 

 
3. Component Three: Availability of Dairy Business Development Services 

 Continue to identify enterprise level business development service constraints and opportunities  
 Continue  to promote accreditation of and standards for dairy service providers 
 Continue to create directory of business service providers for dairy industry 
 Forge business-to-business linkages 
 Build capacity of BDS facilitators 
 Stimulate value chain financing 
 Build capacity of new and existing business services providers 
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3.0  Performance Data Table 
 

Impacts 
 

 
Year 4 

 
Performance Indicator 

 
Baseline 

 
Value Cumulative 

Annual 
Target 

Actual 
– Q1 
(FY 
2011) 

 
Cumulative 

Actual 

 
Comments 

 
Household level impacts 

 

Number of rural households 
benefiting  

0 250,000 2673 207,971 The program has expanded to new 
areas especially in Trans Nzoia milk 
shed where new members have been 
incorporated in the quarter and dairy 
farmers were enthusiastic in joining 
dairy farmer groups. This will boost the 
number of beneficiaries.  

 
Sub-Sector Level Impacts 

 

Number of jobs created in 
the value chain 

0 30,000 107 11,471 There are jobs resulting from investment 
in embed service provision by SBOs and 
from new business development providers 
– including new AI providers. 

Number of producers 
accessing/ receiving/ utilizing 
BDS services, inputs, 
technologies, and 
management practices  

0 180,000 10,065 165,331 Since it is the first quarter, the program 
will surpass the target by the end of the 
year. The program has planned to 
continue linking new farmers with 
service providers in all the 8 milk sheds.  

 
Component 1 - Enhance Capacity for Milk and Production Input Quality Certification and Market Promotion 

 

Number of industry policies 
improved/enacted 

0 2 2 21 The program has also facilitated the 
development of draft dairy regulations 
which will be gazetted soon as an 
official regulation. In this quarter, a 
review of the regulations is on going to 
fast track its enactment into law by the 
Attorney General. The draft regulation 
incorporated all the 21 legislations that 
concern the dairy sector in Kenya. The 
KDSC has also supported the 
development of the dairy master plan is 
almost being finalized. 

Number of Quality 
certification frameworks 
(Milk product, Animal 
feeds) developed, 
implemented/enforced  

0 2 1 1 Good Manufacturing Practice manual 
and code of hygienic practices officially 
launched as Kenyan standards in 
quarter 

Total Value of non-project 
resources leveraged  (US $) 

$0m $20M $53,500 $25.31 M A total of $53,500 has been leveraged 
by farmers under the program in this 
quarter. Farmers in Kabete milk shed 
renovated cow sheds and cooling tanks 
with a total of $16,000 in the quarter. 
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Impacts 

 
 

Year 4 
 
Performance Indicator 

 
Baseline 

 
Value Cumulative 

Annual 
Target 

Actual 
– Q1 
(FY 
2011) 

 
Cumulative 

Actual 

 
Comments 

Marakwet farmers also received $8,000 
from their area member of parliament 
towards cooler installation. Lessos, 
Kericho and Kinangop milk shed had 
their farmers contributing $6,733, 
$2,780 and $20,000 respectively during 
this quarter. 

 
Component 2 - Dairy Smallholder Business Organization (SBO) Development 

 

Number of producer 
organizations strengthened   

0 100 3 81 The program managed to strengthen 3 
new SBOs during this quarter. These 
include Marakwet East, Elgeyo border and 
Koisungur in Marakwet west. Therefore, 
the program is currently working with 81 
SBOs in the eight milk sheds and three 
sector wide organizations and 10 milk 
marketing federations. All the SBOs were 
capacity built in the reporting period. We 
have therefore surpassed the program 
year three targets. 

Number of SBOs/MBCs 
with HACCP and/or 
national certification   

0 40 0 42 Naivasha Dairy Training Institute (DTI) 
has been able to train a total of 1441 
operators trained by the program on 
GMP. Since the training has been 
conducted in all milk sheds, it is 
expected that in the next quarter, 
SBOs will be able to meet national 
certification 

Number of  SBO/MBCs 
transformed into 
sustainable business entities  

0 50 3 81 All SBOs working with the program 
operate profitably, according to the 
official audit reports and the profit and 
loss accounts that are done on a 
monthly basis. These include Marakwet 
East, Elgeyo border and Koisungur  in 
Marakwet west 

Number of cooling units 
installed/rehabilitated in 
SBO/MBCs  (Number) 

0 30 1 15 Some cooler was installed in Nakuru 
milk shed during this quarter. More 
coolers are expected to be installed 
later this year. 

 
Component 3 - Availability of Dairy Business Development Services 

 

Number of firms providing 
new business services to 
producers  (Number) 

0 350 109 728 Program activities have focused on 
embedded service provision to increase 
the sales volume and revenues for the 
providers. AI providers are trained on 
feeds & feeding and feed conservation. 
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Impacts 

 
 

Year 4 
 
Performance Indicator 

 
Baseline 

 
Value Cumulative 

Annual 
Target 

Actual 
– Q1 
(FY 
2011) 

 
Cumulative 

Actual 

 
Comments 

Dairy farmers receiving 
loans from financial service 
providers 

0 36000 3925 32,553 3 of the Tulaga farmers from Kinangop   
milkshed bought K_LIFT proposal loan 
application form. Other than SBOs 
investing in coolers and AI equipments, 
Private AI service providers have 
benefitted from program linkages with 
financial service providers. 

Number of producers 
receiving short-term 
training  

0 126,000 20008 72,210 Service providers have taken a longer 
time than expected to embrace farmer 
training as an embedded service. This 
will be sorted out in the next quarter. 
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