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Background 
Incentives Driving Economic Alternatives – North, East and West (IDEA-NEW), a USAID-funded initiative in Afghanistan, 
began in March 2009 and is currently slated to operate until March 2014. IDEA-NEW’s objective is: 
 
To promote stabilization and to support the transition of Afghanistan by  expanding the Licit Economy in the North, East 
and West of Afghanistan. 

 
The program often responds rapidly to community needs through Community Constructed Infrastructure (CCI) projects that 
foster trust and infuse communities with cash by providing labor to local residents. IDEA-NEW then builds upon those gains 
in order to maintain the long-term focus of sustainable growth in the agriculture and rural development sectors. The 
program addresses interrelated issues of instability and economic development with project emphases on: 

• Rural Infrastructure, 
•  Sustainable Agricultural Production, 
•  Enterprise Development and 
• Capacity Building. 

 
Transition and Sustainability 
IDEA-NEW provides support and linkages to overall US government counter-insurgency (COIN) priorities through local-level 
agricultural and private sector development, and by engaging local government to respond to the needs of its constituencies 
in these sectors .IDEA-NEW also supports the transition of key areas to GIRoA control by closely coordinating program design 
and implementation with local and regional Afghan government officials and local communities. This coordination not only 
helps to strengthen the capacity of the GIRoA, but also increases the ties between local communities and the GIRoA. 
 
 In order to encourage sustainability, IDEA-NEW takes a wide view of each value chain it supports: from hands-on training for 
farmers on demonstration plots; to supporting Agricultural Associations who in turn support and reinforce good agricultural 
practices; to building produce markets. In order to support sustainability it is critical that each step of the value chain be 
carefully examined and supported where needed.  
 
Partners 
Three partners implement IDEA-NEW: Development Alternatives, Inc. (DAI), ACDI/VOCA and Mercy Corps: DAI works in the 
East and West (Nangarhar, Kunar, Laghman, Nuristan and Badghis, Herat); ACDI/VOCA in the North (Faryab, Sari Pul,  
Jawzjan, Balkh, Samangan) and Mercy Corps in the Northeast (Badakhshan, Takhar, Kunduz, Baghlan). 
 
The program works closely with provincial- and district-level governments and within local communities, capitalizing on the 
successes of previous USAID projects in the area that built strong relationships with local stakeholders.  
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Quarterly Highlights 
During the quarter, IDEA-NEW focused on creating jobs throughout the North, Northeast, East and West regions of 
Afghanistan, increasing farmers’ agricultural sales and rural resident incomes, and strengthening the Government of the 
Islamic Republic of Afghanistan’s (GIRoA’s) capacity to respond to the needs of its citizens.1  

64,516 Families benefited in 15 provinces 205 
Hectares of alternative crops were 
planted by IDEA-NEW-supported 
farmers 

1,130 
Full-time equivalent jobs were 
created in the quarter 7,781 

Number of individuals benefiting from 
financial agreements as a result of 
IDEA-NEW facilitation 

24 
Number of community-constructed 
infrastructure (CCI) projects 
completed in the quarter 

647,406 # of livestock under increased 
technology and management 

$496,801 wages paid to local residents on 
CCI projects 246 men and women received business 

skills training 

27,859 
People receiving agriculture and 
livestock-related productivity 
training 

98% of IDEA-NEW’s full-time staff members 
are Afghan Nationals 

223% 

The percentage by which farmers 
increased their incomes over the 
previous year through planting 
high-value vegetables as part of 
IDEA-NEW voucher programs  

21,545 
# of households directly benefiting from 
infrastructure projects including roads, 
market centers, cold chain and storage 
facilities projects 

97 
government line staff were trained 
in topics related to their jobs   

                                                                 
 
1 1 All reported data has backup documentation as per the IDEA-NEW M&E System. Please see annexes for data disaggregation by province and gender. 
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Rural Infrastructure 
IDEA-NEW implements community-constructed infrastructure (CCI) projects that serve a two-fold purpose: to restore and 
build productive infrastructure, and to inject cash into local economies in unstable and insecure areas helping to reduce 
communities’ reliance on illegal activities including narcotics and insurgency. 
 
At the end of the quarter IDEA-NEW was actively working on 21 community-constructed infrastructure (CCI) projects 
throughout its areas of operation. During the quarter it paid $496,801 in wages and created 308 labor-intensive rural jobs.  

 
To date, the project has paid $6,971,685 million in wages by creating 4,445 full-time equivalent (FTE) jobs in the rural 
infrastructure sector.  

 

October 1 – December 31, 2011: Rural Infrastructure Summary Chart 
 

Region Province Approved Projects 
(Total) 

Completed Projects 
(Total) 

Active Projects 
(Quarter) 

Eastern Kunar 11 9 2 

Eastern Laghman 8 7 1 

Eastern Nangarhar 43 32 5 

Eastern Nuristan 1 1 0 

Western Badghis* 35 22 0 

Western Herat 4 1 3 

Northern Balkh 7 0 0 

Northern Faryab 4 0 0 

Northern Jawzjan 3 1 1 

Northern Samangan 8 0 0 

Northern Sari Pul 20 1 1 

Northeastern Badakhshan 23 19 4 

Northeastern Baghlan 41 41 - 

Northeastern Kunduz 8 7 1 

Northeastern Takhar 16 13 3 

 TOTAL 232 154 21 
 

* Projects in Badghis province were active in October and November but were stopped in December due to cold weather.  
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Farm to Market Infrastructure 
Agriculture is the backbone of the Afghan economy. IDEA-NEW is helping to support and expand critical market-linkages for 
farmers through infrastructure projects such as roads that farmers use to transport their produce to market and market 
places where they sell their goods. IDEA-NEW also supports local businesses through infrastructure rehabilitation.  
 
Milk Collection Centers / Northern Region: 
The Balkh Livestock and Dairy Union (BLDU) has developed a network of household dairy producers who sell surplus milk 
to the Sherabad Dairy Plant, where it is processed for sale in Mazar-e-Sharif. However, the area within which this system 
can operate is limited by the distance from which daily deliveries of fresh milk can be made to the dairy. In order to extend 
these benefits, IDEA-NEW has worked with the BLDU  to set up village processing centers where fresh milk can be 
processed by hand-operated equipment into cheese, butter and yoghurt, which can then more easily be transported to 
the main dairy.  

  
In the quarter, IDEA-NEW worked to set up ten village milk processing centers. At the same time, a program of extension 
training in animal breeding, feeding and health care, together with improved access to veterinary services, will increase 
production. IDEA-NEW infrastructure department upgraded these ten locally constructed rooms selected as milk collection 
centers. The small repair work also created jobs for the local community.  
 
The upgrading of the final milk processing center in Yaka Bagh village of Shibirghan city in Jawzjan province was completed 
in the quarter. The upgrading works included laying concrete on the floor, cement plastering the wall surface, improved 
roofing, reconstructing of doors and windows, and painting. All upgrading works for the ten milk processing centers has now 
been completed.  Each center is expected to benefit 50 households. 

 

N
o
 Milk Collection Center District  Province Progress 

1 Baba Ewaz Sholgara Balkh 100% 

2 Koshkak  Balkh Balkh 100% 

3 Joye Zendan  Aybak Samangan 100% 

4 Ghaznigak Hazrat e Sultan Samangan 100% 
5 Sanesz Faizabad Jawzjan 100% 
6 Yange Ariq Aqcha Jawzjan 100% 

7 Yaka Bagh Shibirghan Jawzjan 100% 

8 Imam Sahib  Saidabad Sari Pul 100% 

9 shedi  Pashtun Kot Faryab 100% 

10 Deh Now Khwaja Sabz Posh Faryab 100% 

 

 
 
 

Photo: Plastering the Yaka Bagh Milk Collection and 
Processing Center –Shibirghan, Jawzjan  

Photo: Upgrading Completed in Yaka Bagh Milk Collection 
and Processing Center – Shibirghan, Jawzjan 
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Qazak Baghak Road and Bridges Project / Northeastern Region: 
The Qazaq Baghak Road and Bridges Project was completed in Takhar. Previously, the bridges were little more than dirt-
covered tree trunks and the road was too narrow for vehicles to pass. The community agreed that the wider road would 
serve them better and agreed to contribute extra land alongside the road’s course, even taking down compound walls to 
make way. The opening of the road creates a convenient shortcut from the more urban side of Taloqan into villages and an 
agricultural area, and was built for heavy traffic. 

This area is known for its fertile agricultural land and strong wheat crops; it is also home to a stream-fed grain mill. Before 
the road, farmers would bring their produce and flour to market on their backs or using donkeys, a slow process. Now, the 
road and bridges are suitable for truck travel, shortening the time and expense for farmers bringing goods to Taloqan 
markets or the mill and allowing large volumes to travel in and out easily. Prior to the project the road was so poor it would 
take farmers more than two hours to bring goods to market; now, they can reach it in just 15 minutes. 

Impact / Output: The project links 2,030 families on 126 ha of agricultural land with Taloqan markets. Local workers 
resurfaced, compacted and graveled 1.7 km of the road and constructed 11 culverts and two bridges that are 10 m and 6 m 
long, respectively.  

 
Mahfali Road Project / Northeastern Region:  
The Mahfali road project was completed and handed over during the reporting period. Unfortunately, after the handover 
ceremony a small bomb was detonated at the site, partially damaging a small bridge structure. No one was injured in the 
blast and laborers were able to repair the project quickly without further incident. It is unclear who placed the device or 
whom they might have been targeting, but the community has reassured IDEA-NEW about continuing work in the area and 
no other incidents have occurred.  

Impact / Output: The road connects 2,000 families in seven villages on with more than 3,600 ha of agricultural land to 
markets in Khan Abad center. With the construction of this 6 km road, farmers can now get to market quickly and cheaply, 
improving agricultural incomes in the fertile Khan Abad area. People in the area grow a variety of commercial crops, but 
prior to the rehabilitation, the road was usually not passable by truck. It would take farmers over three hours to get to Khan 
Abad, and in the wet season the road was often completely blocked. After the project, it takes a maximum of 45 minutes to 
reach the market center. 

 
 
 
 
 
 
 

No updates  

 

Photo: The 15m bridge in the Qazak Baghak Road and Bridge 
Project – Taloqan District, Takhar 
 

Photo: The Mahfali Road Project. – Khan Abad District, 
Kunduz 
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Irrigation and Water Management Infrastructure 
IDEA-NEW supports agricultural development  through improving and extending irrigation systems and expanding water 
management systems, including flood protection.  
 
COMPLETED PROJECTS 
 
Kondalan intake canal project / Western Region:  
 
This project started in May 2011 and was completed in October 2011. The irrigation system is fed from the Kondalan River. 
The system is designed to irrigate 221 jeribs (40 ha) of land serving the farms of about 200 families. 
 
Pacha Kariz Improvement Project / Eastern Region:  
The system is designed to irrigate   90 jeribs (18 ha) of land serving the farms of about 250 families and flowing through five 
different villages in the district of Dari Noor District of Nangarhar Province.. The project rehabilitated about 318 m long 
underground irrigation channel for supplying water to agricultural lands inside the villages.  

 
Malakana Surkho Canal improvement project / Eastern Region:  
 
The project is located in Nazian district of Nangarhar province, irrigating 410 jeribs of land (82 ha) serving the farms of about 
300 families. The project rehabilitated  1200 m long underground channel and 36m protection wall for irrigating the 
agricultural lands inside the villages  and 1000m length reinforced by stone masonry wall and RCC slabs. 
 
Yakhdan Maash  Canal Structures Improvement Project / Western Region:  

The project was started on June 23, 2011 located in Karukh district of Herat province, and  irrigates 1,805 jeribs  (361 ha) of 
land, benefiting  280 families . The following main structures were constructed in the project: 100 m long intake structure; a 
total of 252 m length of protection walls; 11 regulators and one spillway structure; and three culverts and one super passage 
structure. 
 
Line Retaining Wall Project / Northeastern Region: 

This project adds on to a previously completed project to improve the flood protection capacity.  The project constructed a 
retaining wall and super passage that provides water for 115 families on more than 50 ha of farmland and protects another  
50 ha of other farmland from flooding in Line Village, Bano District, Baghlan.  The project started on April 12, 2011and was 
completed on December 7, 2011.  The protection wall is in two sections that are 138m and 26m long, respectively, on either 
side of a canal.  Previously, water from a nearby river would flood the surrounding farmland and wash out the canal.  With 
the construction of the wall and a 32m super passage structure, the land and the canal are now both protected from flood 
damage.  For the future, farmers will have regular and equitable access to irrigation, allowing them to have profitable 
agricultural incomes.   

 

Before and After: 
Malakana Surkhro Canal in Nazian District, 
Nangarhar Province, irrigating 80 hectares 
of land.  
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Qarguiz Gabion Protection Wall / Northeastern Region:  

This project began in April and was completed in the October-December 2011 reporting period.  Workers constructed three 
dykes 30, 40, and 50m long, respectively, plus a 160m-long gabion protection wall.  The project protects an estimated 160 
hectares of agricultural land from flooding.  Previously, there was no flood protection at the river bank and farmers suffered 
crop losses during the flood seasons.  They dykes serve to slow the flow of water to prevent erosion at the river’s edge and 
protect cropland from damage.  This project benefits 200 families in Khan Abad District, Kunduz.  

 
MulaKarim Gabion Protection Wall and Siphon / Northeastern Region:  

This project was implemented in Khan Abad District, Kunduz and was completed in December 2011.  Workers constructed a 
700m gabion retaining wall to protect homes and agricultural land from flood and debris damage.  Additionally, the project 
constructed a siphon that will ensure that water from a nearby canal can continue to flow freely, irrigating an estimated 300 
hectares of land.  This project supports agricultural livelihoods by protecting cropland and ensuring regular irrigation for 
Kunduz farmers.   

 
Shinwari Canal Intake / Northeastern Region 

The construction of the Shinwari canal intake in Taloqan District was completed this period and will benefit 130 families.  
The construction included reconstructing a 40m canal intake structure including a sluice gate, a 405m retaining wall that 
protects the canal itself from flood damage, and two 40m wing walls.  This project will provide irrigation to 320 acres of 
agricultural land, ensuring that farmers can have steady production, which leads to strong agricultural incomes.  The  
community requested this project after the existing intake structure was damaged, leaving them unable to control the flow 
of irrigation water.   
 
Mahfali Irrigation Project / Northeastern Region: 

IDEA-NEW completed an irrigation infrastructure project in Mahfalli village, Khan Abad District, Kunduz.  Local workers 
constructed two aqueducts that are seven and 15m in length, respectively, two water drops and a 20m retaining wall.  The 
project will provide sufficient water for 92 hectares of agricultural land and 83 rural farmers’ families will directly benefit.  
Previously, the aqueducts, water drop and retaining wall in this village were made of local materials by the community and 
were subject to frequent flooding and required regular repair.  The community was unable to continuously maintain them, 
which led to a shortage of irrigation water.  Now, farmers can protect their livelihoods with a guarantee of regular water.   

 
Qarawal Tapa Canal Project / Northeastern Region: 

This canal project is located in Qarawal Tapa village in Kunduz center.  The project rehabilitated the canal structure to 
ensure regular flow and sufficient irrigation water for 420 hectares of agricultural land and orchards belonging to 510 
families.  The project design also included construction of four overflow gates and 65m protection wall.  The local 
government and line departments identified the canal as a priority and the IDEA-NEW community mobilization team met 
with the community to identify their specific needs for the rehabilitation.   

 
STARTED PROJECTS 

Photo: The completed Qarguiz protection wall. – Khan Abad 
District, Kunduz 
 

Photo: Community members at the opening of the addition to 
the Line retaining wall project. – Bano District, Baghlan 
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Odwan Canal Structures Improvement project / Western Region:  
 
The project which is located in Guzara district of Herat started on October 2, 2011. It will irrigate 4,450 jeribs of land (890 ha) 
benefiting around 1,500 families. The following structures will be constructed in the project: 30 m long Weir type irrigation 
structure; 170 m intake wing walls; 50m both side canal protection walls; 860 m canal protection walls;  Repair of two super 
passage structures; and construction of control gate and a spillway structures. 
 
Muhajir Qushlaq Super Passage Project / Northeastern Region: 

This super passage project began this quarter and is located in Muhajir Qushlaq Village, Bangi District, Takhar.  Thestructure 
will benefit 2,038 families from eight villages by ensuring regular access to irrigation for 291 ha of agricultural land. Local 
workers are constructing an 82 m super passage covering a section of the Muhajir Qushlaq canal that runs through a 
washout area. Wing walls will further help control flooding in the area, channeling water in the washout zone over the 
protected section of the canal. 

 
Darguk Canal / Northeastern Region: 
 
This project is located in Yaftal District, Badakhshan. The project will reconstruct the main structures of a canal that were  
destroyed by two years of heavy flooding.  The community attempted a temporary fix of the structures but they could not 
withstand repeated flooding, so they turned to the government and IDEA-NEW for technical assistance in reconstructing the 
canal.  The project will ensure that 70 families have access to irrigation water for their crops.  This project was originally 
slated to start in June, but was delayed due to uncertainty regarding the IDEA-NEW budget.  The project should be 
completed by February, in time to protect the canal from spring flooding.  

 
Guzare Afghani Canal / Northeastern Region:  
 
This canal project is located in Guzar e Afghani village in Faizabad District, Badakhshan.  Every spring, parts of the exisitng 
canal would be damaged by floods, leaving 1,200 families without access to irrigation water for its crops.  The project will 
rehabilitate the canal structure and fix the blockages caused by flooding.  This project was also meant to start earlier, 
however was delayed by budget constraints.   

 
 
 
 
 
 
 

Photo: The completed Shinwari canal intake project. – 
Taloqan District, Takhar 
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Power 
IDEA-NEW constructs micro-hydro power (MHP) projects to provide electrical power to remote communities. Bringing 
electrical power to remote villages enhances the lives of the people who live there. In mountainous areas , where it is 
difficult to implement other activities, MHPs provide a very effective means to spread the benefits of the IDEA-NEW project. 
For an MHP to be a sustainable source of electricity there must be a commitment by the community to manage and 
maintain it and to collect contributions to the running costs. In order to establish such a commitment, the beneficiary 
communities are expected to make a significant contribution in labor and materials to the civil works.  

 

COMPLETED PROJECTS 
 
Micro-hydro power plants/Northern Region 

The construction of five micro-hydro power (MHP) plants in Balkhab district of Sari Pul province was started in September 
2009 under a sub grant with Remote Hydro Light.  Construction was not completed before the winter, and was then 
damaged by the exceptional floods that took place in 2010, which also delayed the resumption of work.  Following an 
assessment of the damage, plans were made to repair and reinforce the structures by the local communities as Cash for 
Work schemes.   

 
The remaining installation and supplementary works of the last MHP, at Dahana Wa Takhshar in Balkhab district, was 
completed in November 2011, and the MHP handed over to the community and district government officials in December 
2011. The plant generates 60 kilowatts of electrical energy benefiting 380 households in two communities, Dahana and 
Kashkak. Signboards were installed at all five MHP projects in Balkhab district. Below are details of the five MHPs in Balkhab: 

 
Balkhab District Project Progress 

 

Village MHP 

Beneficiary 
(Households) 

 

Capacity (Kwatt) 

Hoosh  300 50 

Parawshan  200 30 

Chaila  210 20 

Khamshorak  140 15 

Dahna Wa Kashkak  380 60 

 

 
 

Photo: The sign boards are installed in five MHPs – Balkhab, 
Sari Pul  

Photo: People benefited the generated electricity from Dahna 
wa Takhshar MHP - Balkhab, Sari Pul 
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Sustainable Agricultural Production  
 
IDEA-NEW works with farmers to the profitability of their agriculture, resulting  in higher rural incomes. Key to this is raising 
yields and lowering costs by introducing new but well-tested technologies and processes through farmer training 
opportunities. This links closely with business development, where high quality inputs and services are made available to 
farmers through commercially viable enterprises. In addition, low-cost technologies to make more efficient use of water are 
incorporated into activities.  These include land leveling, the use of layflat pipe and the introduction of drought resistant 
crops.  
 
More than half of households in targeted areas also rely on livestock  to some extent. Over large areas of rain-dependent 
rangeland, livestock are the only available agricultural enterprise. As with other sectors of the agricultural economy, 
productivity is low because of poor husbandry, lack of access to veterinary care and poor nutrition over the winter.  IDEA-
NEW works in the livestock sector on targeted interventions to raise overall rural incomes, and to plug households and 
communities into regional economies and trade corridors.  

 
IDEA-NEW Sustainability Approach 
As the project enters its third year, IDEA-NEW is focusing on plans to ensure that farmers’ three main needs -- high quality 
inputs, sound technical advice and access to markets – continue to be met long after the project is over.  With these three 
key elements in mind, IDEA-NEW Nis implementing a sustainability plan based on increasing both the supply of and demand 
for high quality retail service, and improving farmers’ ability to market their goods.   
 
IDEA-NEW is strengthening existing relationships with quality agricultural retailers in all regions to improve their capacity to 
provide access to the quality inputs and technical training previously provided by IDEA-NEW.  The project is also working 
closely with newly established farm service centers (FSCs) in the Northeast.  These service centers are large, regional 
retailers who provide not only high quality agricultural inputs, but also technical advice to farmers through their on-staff 
agronomists and outreach to district level retailers with whom they do business.   
 
IDEA-NEW is also working to improve retailers’ ability to market the higher quality goods on the shelves.  A survey of 
retailers showed that the more expensive, better quality goods often sit unsold because retailers do not make a case for 
why they are better, and farmers are reluctant to spend extra money on an unproven product.   
 
Finally, IDEA-NEW is working with farmers to improve their understanding of marketing.  This approach involves helping 
farmers build relationships with their middlemen in order to get better farm gate prices and access to information about 
what is needed in markets at which time.  IDEA-NEW is working with farmers to help them form informal groups that can 
work together to market their goods on a larger scale.  These groups generally  begin at a small-scale level and include only 
people who have existing trust relationships, thus avoiding some of the conflicts that arise in inorganically formed groups of 
people who are not used to working together. 
 

 3,268  

 4,452  

 20,139  

 -     5,000   10,000   15,000   20,000   25,000  
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input voucher programs 
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Annual Crops 
Yields of annual crops, such as wheat, are extremely low and susceptible to drought, particularly on rain-fed land. Heavy 

losses occur from weeds, fungal disease and insect pests. Traditional cultivation methods apply too much seed, leading to 

waste and overcrowding. To introduce farmers to improved methods of crop cultivation, IDEA-NEW in is implementing a 

major two-year project of demonstrations and extension training.  

 

IDEA-NEW has agreed with farmers and vendors in all provinces across the northeast and east to supply inputs for spring and 

fall planting using vouchers. The aim of the voucher system is to encourage farmers to develop links with local retailers as 

sources of inputs and information on best practices. By asking farmers to contribute a substantial amount of the cost of their 

inputs, IDEA-NEW avoids some of the problems with dependency that arise when farmers expect to be provided inputs at no 

cost.  IDEA-NEW subsidizes 70 percent of the cost of the vouchers. The farmer then presents these at the vendors’ shops or 

through organized input distributions, and purchases inputs by paying cash for 30 percent of their value.  

 
Vegetable Cultivation Project (Potato, Tomato, Onion) / Northeastern Region: 
 
Vegetable crops are often unproductive because of poor quality seed and a lack of knowledge of best practices for growing 
techniques and fertilizer use. IDEA-NEW addresses this issue by providing farmers with high quality improved seed and 
fertilizer, as well as ongoing training to improves kills. Farmers participating in the project are encouraged to improve a one 
jerib plot of potato, onion, or tomato cultivation on good quality, irrigated land. The farmer must be willing to contribute 30 
percent of the input costs (seed and fertilizer) through the voucher system and participate in crop productivity 
trainingcovering planting, irrigation, pest management, potato beetle control, irrigation and marketing.  
 
This project came to a close early in the quarter.  Agriculture staff supervised the harvest and helped ensure farmers put 
their training in marketing, grading and sorting to use.  An impact survey of the project showed mixed results in increasing 
incomes through the project.  Badakhshan and Takhar farmers increased their incomes growing potatoes by more than 
120% over the previous year’s income growing other crops on the same land.  Farmers in some areas were negatively 
affected by a long drought this summer.  Overall, 90% of farmers rated the training they received through the project as 
excellent or good., 81% of farmers said they thought the techniques they learned helped them to have greater yields and 
higher incomes.  Specifically, they cited the training on fertilizer use, pest control, and irrigation as the most valuable new 
skills.   
 
One of the markers of a strong and sustainable project is whether neighboring farmers were keen to learn from the IDEA-
NEW beneficiaries.  To this end, the survey found that 88% of IDEA-NEW beneficiaries had taught other farmers the skills 
they learned from the project.  The average farmer taught 11 other people.  Additionally 88% of farmers found the inputs 
they received to be useful.  Of the 12% who did not find them useful, the reason cited was that they received the inputs 
late, which was an issue especially in Kunduz, but managers have taken steps to ensure that this season’s planting will 
happen on time by securing waivers early and ensuring that suppliers have the capacity to fill orders for the province in 
full.  84% of farmers said they would recommend the idea new training and inputs to their friends; 83% reported that they 

Photo: A farmer checks on his cauliflower in PuliKhumri 
District, Baghlan. 

 

Photo: A farmer piles up his potato harvest. – Argo District, 
Badakhshan 
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would buy the inputs again even if they had to pay market prices for them because they can earn enough to cover the cost 
of the higher value inputs.     

 
The survey also captured the responses of potato project beneficiaries from 2010.  71% of those beneficiaries said that 
they were continuing to use the skills they learned under IDEA-NEW.  The data show that farmers earned an average of 
about $284 growing crops such as wheat and beans before the project.  In 2010, as beneficiaries of the potato project they 
earned an average of $641 on the same land, and in 2011 they earned an average of $683. 
 
Summer Fruit & Vegetables Cultivation Project / Northeastern Region: 
IDEA-NEW provides comprehensive training and high quality inputs to farmers cultivating summer cash crops such as 
cauliflower, watermelon, cucumber, cabbage, spinach, turnip, carrot and broccoli. Through the voucher system, farmers 
purchase quality hybrid and open pollination variety seeds and chemical fertilizer at a 30% beneficiary contribution.  

The summer crops project ended during the quarter.  Agriculture staff supported farmers throughout the harvest to ensure 
good marketing practices.  Yield data from the provinces shows that farmers earned $400-1,000 per half jerib plot on a 
variety of crops, with cauliflower fetching the strongest prices.  A total of 176 farmers were trained this quarter before the 
project ended.   

 
System of Rice Intensification (SRI) Project / Northeastern Region:  
The SRI project introduces practice-based interventions to enhance the productivity of rice undertaken as a cereal crop in 
the region. The system of rice intensification technique will assure an average production of six metric tons per hectare for 
small landholders who have the human-power to undertake labor-intensive operations such as transplantation and 
weeding. It will also demonstrate cultivation practices while minimizing use of irrigation water and inputs. Farmers receive 
comprehensive training in these techniques. Additionally, the project will provide tools, Mandova weeders and a land 
marker to each participating farmer.  

  
This project was basically complete by the beginning of the quarter.  A final 39 farmers received training this quarter, and 
farmers completed their harvests under the supervision of the agriculture staff.    Yield data from Baghlan and Takhar 
showed that farmers earned an average of about $500-700 per jerib, compared to only about $400 for the traditional 
method.  Additionally, though the SRI technique is more labor intensive, it only uses .5kg of seed, compared to 10.5kg for 
the traditional method, saving money on inputs.    
 

Vegetable Cultivation Project (TIMER) / Eastern Region:  
 

Technology Innovations for Market-Led Economic Rehabilitation (TIMER) is the name of the eastern region’s vegetable 
cultivation program for subsistence farmers, where farmers grow one of five types of vegetables (depending on the season) 
on ½ jerib of land.  The farmers are given concomitant training, along with subsidized inputs for their crop.  
 
Training activities continued fall-winter season-related crops in the quarter.  A total of 2,928 farmers were trained on 
demonstration farms in Kunar, Laghman and Nangarhar Provinces.  An impact study from the Spring 2011 season (harvested 

Photo: Farmers pose with their rice harvest from the SRI 
project in PuliKhumri District, Baghlan 
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in October 2011) was also conducted in the quarter, which found excellent outcomes overall for participants, who increased 
their incomes by an average of 227% over the previous year.  In addition, a total of 79% of farmers participated in training 
days, and of these, 99% said they “learned something new”.  Training was also shown to be effective—farmers participating 
in trainings had higher yields over their non-trained counterparts, by between 30% and 900%, depending on the crop type.  
 
Staple Crops Wheat program/ Eastern Region: 

 
This program supports 25 commercial production farms for MAIL-certified wheat seed  are being planted in order to 
demonstrate Improve Certified Seed by use of two-wheeled tractors, herbicide, row sowing, fertilizer and Pest 
Management.  The purpose of the program is to increase demand for improved cropping techniques, which greatly improve 
yields over traditional means of sowing and harvesting wheat.  

During the quarter, 25 wheat commercial production farms were selected and established.  Training activities were also 
carried out for area farmers.  In the quarter 259 farmers were trained in Nangarhar. To date, a total of 259 out of 750 on 
how to use two wheel tractor, seeder, land preparation and fertilization. 

 
Yellow Maize Program/ Eastern Region: 
This program supports 1,350 farmers to grow an improved variety of yellow maize, in order to increase their incomes and 
support the local poultry industry, whose feed mills buy this variety of yellow maize in their feed formulas (feed mills 
otherwise buy yellow maize directly from Pakistan).  
 
 Training activities finished in this quarter in which 866 out of 1,350 farmers were trained on pest control, irrigation and 
harvesting for their yellow maize crops.  Harvest for the yellow maize will be in the Spring of 2011.  

 
Women-Owned Greenhouses / Eastern Region:  
IDEA-NEW provides support to 26 women-owned greenhouses with technical and marketing oversight.  

Vegetable seeds were distributed to seven greenhouse owners with 30% greenhouse owners’ contribution in Batikot, 
Bihsud, Rodat and Kama districts of Nangarhar. Soil preparation, layout, and establishment of greenhouses and vegetable 
seedling transplanting were all undertaken. The greenhouse operators were trained on composting in Kama, Rodat, 
Batikot and Behsud districts. 
 
 
Women’s  Kitchen Garden Projects / Eastern Region: 
IDEA-NEW supports 100 women to supplement their families’ diets and incomes through focused training in small, kitchen 
garden spaces.  

A total of 100 plots of cabbage and lettuce were transplanted during this quarter in various districts of Nangarhar and 
Laghman provinces. Kitchen garden farmers harvested 11,594 kg of spinach, red radish and lettuce, which generated 
$6,542. 

 
 

Photo: A view of a women-owned greenhouse – Kama 
district, Nangarhar 
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Training Farmers on Improved Agronomy of Annual Crops (2011-2012) / Northern Region:  
The five provinces of the northern region produce approximately 30 percent of the national wheat production. Of the area 
planted to wheat in the region, 25 percent is irrigated and 75 percent is rainfed. Yields, however, are extremely low, 
particularly on rain-fed land, and are susceptible to drought. Heavy losses occur from weeds, fungal disease and insect pests. 
Traditional cultivation methods apply too much seed, leading to waste and overcrowding. It has been calculated that, based 
on production figures of 2009, an increase in yield of 15 percent within the region would close the national deficit in grain. 

Simple improvements in agronomy have the potential to raise yields greatly. To introduce farmers to improved methods of 
crop cultivation, IDEA-NEW has made a sub-award to Joint Development Associates (JDA) to conduct farmer training at 65 
training sites over a two-year period (35 training sites were established in 2010-11 planting season). The Annual Crops 
projects links closely with the program of small-scale mechanization, under which farmers are able to buy 2WTs at a 
subsidized price and receive five days training in safe and effective operation and maintenance (see below).  

Selection of 30 new locations in 28 districts for annual crops training over the 2011-12 season was completed in October 
2011.  Eight plots have been selected in Balkh, nine in Faryab, six in Jawzjan, three in Samangan and four in Sari Pul 
provinces. Each one hectare site will consist of 0.4ha of improved wheat, 0.2-0.4ha of pulses (lentils or chickpea) and 0.2-
0.4ha of oilseed (flax, sesame, safflower, or canola). Four training field days will be held, covering planting, weed control, 
harvesting and yield comparison. 

 
During the quarter, a total of 34 planting field days were held, attended by a total of 2,216 farmers. Participants received 
practical training in seed treatment against diseases, and the appropriate seed rate. The use of the 2WT in land preparation 
and planting was demonstrated, including land preparation using the rotovator, and simultaneously sowing seed and 
applying fertilizer using the seed drill.  Wheat and safflower were planted as part of the field day. Chickpeas and other 
oilseed crops will be planted in the spring.  All planting field days have been completed in Samangan and Jawzjan provinces, 
while one remains in Balkh, three in Faryab and two in Sari Pul provinces. 
 
Training of Farmers on the Use of Conservation Tillage Implements (2011-2012) / Northern Region: 
Yields of annual crops, especially wheat, on rain fed land are seriously limited by available soil moisture. In order to make the 
best use of the available soil moisture, farmers in arid regions of the world have developed zero-tillage methods, in which 
seed is sown directly into the soil without ploughing.  Imported zero-tillage equipment is being assessed for suitability in 
Afghanistan, with the long term objective of establishing private contractors offering this service to farmers.  
 
The zero-tillage equipment includes three types of implements powered by four wheel tractor and imported from Pakistan. A 
zero-tillage Seed Drill is used to sow seed, DAP and Urea in fourteen rows at a time without disturbing the other parts of the 
land under cultivation, and  is suitable for rainfed lands. A total of seven one-hectare demonstrations are planned, three in 
Balkh, one Faryab, two in Jawzjan and one in Samangan province, under a sub-award with JDA for the annual crops 
development program. The zero-tillage seed drill with the mulch management machine will be assessed at JDA’s hub 
locations.  
 
During the quarter, all seven plots were selected, and planting field days were conducted in all plots except one in Faryab 
province.  Wheat was planted in 0.6 ha of each plot. New crops will be introduced and planted in the remaining 0.4 ha of 

Photo: Farmers attend training field day at annual crops 
demonstration plots site -- Asia Bad District, Sari Pul. 
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each plot. A total of 236 farmers have attended the six planting field days. During the season, there will be three more field 
days at each plot covering weed control, harvesting and yield comparison. 

 
The following table shows details of this program:  
 

Demonstration Farms for Conservation Tillage Implements 

Demo Plot 
Location 

District Province Type of Land Ha in Zero-
tillage Seed Drill 

(Plowed and 
unplowed) 

Ha in Bed 
Planter 

(Plowed) 

Damulla Lashkari Khulm Balkh Semi-irrigated 0.4 0.2 

Oljatoo Khulm Balkh Rainfed 0.6 0 

Shirabad Dihdadi Balkh Rainfed 0.6 0 

Khwaja Paitakht Maymana Faryab Rainfed   

Arab Qorloq Khwaja Do 
Koh 

Jawzjan Semi-irrigated 0.6 0 

Sansiz Fayzabad Jawzjan Semi-irrigated 0.4 0.2 

Larghan Aybak Samangan Rainfed 0.6 0 

 
 
Farmer Training on Improved Potato Cultivation / North:  
Potatoes are grown in the northern region, but yields are low because of the usual reasons of poor husbandry, low-yielding 
varieties, and pests and diseases. There are opportunities to increase yields significantly by demonstrating better methods of 
cultivation, and making high quality seed potatoes available through agricultural retailers. IDEA-NEW has started  farmer 
training on improved potato cultivation through the establishment of 24 one-jerib potato demonstration plots in Kohistanat 
district of Faryab province,  a high-altitude potato-growing area in the region.  

  
By the end of November 2011, the final report was received from ACTED  on the results of the improved potato cultivation 
project in Kohistan district of Faryab province. The 24 one-jerib plots were established and 10 tons of improved potato seed 
was distributed to 48 key farmers, while a total of 686 individual farmers were trained in field days. The average yield at the 
project plots showed a 172 percent increase over traditionally-grown plots in the area. 

 
IDEA-NEW has purchased 10 tons of the produced potatoes which are suitable for seed for distribution in the coming potato 
cultivation season. 
 

 
 
 

Photo: New imported zero-tillage by Four Wheel 
Tractors demonstrated in planting field day – Dihdadi, 
Balkh  
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Quarterly Highlight: 
Impact of IDEA-NEW’s Vegetable Input Programs 

 
In the quarter, IDEA-NEW assessed the effectiveness of its vegetable input voucher program in the East benefiting over 
10,000 farmers in Nangarhar, Kunar and Laghman, a similar program in the Northeastern provinces of Baghlan, Badakshan, 
Kunduz and Takhar benefiting 1,276 farmers, and another in the Northern Province of Faryab benefiting over 600 farmers.  
 
Projects’ description:  
IDEA-NEW provided subsidized vegetable input varieties which farmers grew on between ½ and five jeribs of land. Inputs 
and fertilizer were provided through a voucher program, and training at each stage of the crop cycle (planting, growing, 
harvesting, post-harvest management) was provided free of charge on neighborhood demonstration farms.  Crop types 
varied by region: in the east, eggplant, cucumber, watermelon, bitter gourd, tomato and okra were grown; in the Northeast, 
tomato, onion and potato were grown and in the North (Faryab), the program grew one type of potato variety.  
 
Northeastern Region Results:  

 A full 88% of project participants had taught other farmers the skills they learned from the project   

 Eighty-three percent (83%) reported that they would buy the inputs again even if they had to pay market prices  

 Incomes for participating potato farmers increased 140% (from $284 before the project, to $683 in 2011)  
 

Eastern Region Results: 

 A full 87% of farmers reported marketable surpluses for their crops, as compared to 26% in 2010 

 A total of 79% of farmers participated in training days; of these, 99% said they learned something new 

 Knowledge translated to improved production: average production for farmers who participated in trainings was 39%-
900% higher for five of the six crops grown 

 The total increase in incomes was 223%, or an average of $137 per farmer 
 
Northern Region Results:   

 Twenty-four one-jerib plots were established and 10 tons of improved potato seed was di stributed to 48 key farmers 

  A total of 686 individual farmers were trained in field days 

 The average yield at the project plots showed a 172 percent increase over traditionally-grown plots in the area 

 IDEA-NEW purchased 10 tons of the produced potatoes suitable for seed for distribution in the Spring of 2012 
 
Sustainability:  

Farmers, who have now seen the benefits of improved crop types realized through real income gains, will demand high-

quality seed inputs, which can now be grown according to improved methods with higher yields.  To ensure this step, IDEA-

NEW will work a few suppliers in each province through which the project will purchase vegetable seeds and fertilizer, as 

well as district-level partners. Provincial-level partners will work with district partners to supply inputs and provide training 

to raise the technical and business capacity of the retailers in the districts.   
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Perennial Crops 
Fruit and nuts and other perennial crops were formerly major exports commodities from Afghanistan and considerable 
areas have irrigated orchards, but poor management and irrigation practices, lack of pruning skills, and ineffective control 
of pests and diseases result in low yields.  

 
Pruning trees properly is essential for improving quality and quantity of fruit in older orchards, but farmers often lack the 
skills or willingness to do so. IDEA-NEW is establishing a group of market-driven service providers for tree pruning that will 
help ensure farmers have strong yields, giving a substantial boost to their incomes.  

 
Establishing new orchards is a long-term investment that provides farmers with a source of food and income for the long 
term. However, this can only take place given the right skills and inputs. Under IDEA-NEW, farmers learn scientific techniques 
and have the opportunity to purchase high quality inputs, increasing their chances of success. 

 
 

Grape Cultivation / Vine Trellising  
Grapes are a major crop in Afghanistan, however, existing local varieties and traditional methods of cultivation produce 
low yields and are susceptible to disease. IDEA-NEW is working with farmers and businesses across the northern and 
northeastern regions of Afghanistan to improve quality through introduction  of seedless varieties, and through improved 
production practices, primarily trellising.  
 
Grape Cultivation Project / Northeastern Region 
This quarter the 84 grape project participants constructed the trellis system for their vines.  Farmers received cement poles 
and iron crossbars that make up the t-trellis system, as well as barbed wire for the vines to climb.   

 

Trellised Vineyard Training Plot Establishment / Northern Region:  
In the North Central Region, trellis post manufacturers have been established in the region and demonstration vineyards 
set up where existing vines are being trained onto trellises. Agricultural retailers have been trained to supervise the setting 
up of trellising systems and are paid a fee by IDEA-NEW for every jerib in which a system has been correctly installed.  

 
During the quarter, the work on trellis installation at two training vineyards in Shibirghan district of Jawzjan province 
continued. So far 19 trellised vineyard training plots have been established in the northern region to introduce modern 
vineyard management systems to farmers. Regular visits and support to these vineyards has been maintained.  

 
The full benefits of trellising are only apparent two years after trellising, particularly with old, established vineyards. In 
October 2011, two years after trellising, yield data was collected from six vineyards in Feroz Nakhchir district of Samangan, 
and from six vineyards in Shirin Tagab, Khwaja Sabz Posh and Pashtun Kot districts of Faryab province to compare the 
benefits of converting from traditional systems. The following tables show the results in Samangan and Faryab provinces: 
 
 
‘ 

Photo: Wiring a grape trellis plot – Shibirghan, Jawzjan    
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Impact of Trellissing: Samangan and Faryab Provinces 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Samangan vineyard demonstration plots grape yield 
 data collection and comparison with neighbors’ plots 

No Name Village Size of 
vineyard/ha 

Grape 
yield/Kg 

Size of 
neighbor 

vineyard/ha 

Grape 
yield/Kg 

1 Ayatullah Sofa 0.1 1,680 0.19 2,800 

2 Mohammad Shah Fayzabad 0.05 1,120 0.06 693 

3 Qari Naim Fayzabad 0.02 504 0.06 770 

4 Abdul Raof Malikan 0.08 2,100 0.16 1,400 

5 Nasro Bay Malikan 0.11 2,240 0.07 805 

6 Hamidullah Dara 0.04 1,400 0.07 560 

Total 0.40 9,044 0.61 7,028 

Mean Yield 22,610  11,521 

% increase 96.2%  

Faryab vineyard demonstration plots grape yield  
data collection and comparison with neighbors’ plots 

No Name Village Size of 
vineyard/ha 

Grape 
yield/Kg 

Size of 
neighbor 

vineyard/ha 

Grape 
yield/Kg  

1 Haji Ramatullah Badghrsi 0.2 574 0.31 336 

2 Haji Astan Koh-e 
Sayed 

0.14 2,900 0.2 2,870 

3 Sakhi Mohammad Aziz Abad 0.11 1,260 0.09 560 

4 Aziz Palawan Ghozari 0.1 1,800 0.16 1,050 

5 Abdul Raof Islam Qala 0.05 1,050 0.07 280 

6 Haji Haider Jamshedi 0.1 350 0.13 280 

  Total   0.70 7,934 0.96 5,376 

  Mean yield     11,334  5,833 

  % increase    94.3%   

Photo: The yield doubled in trellised vineyards – Khwaja 
Sabz Posh, Faryab 
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Commercial Trellising Program/Northern Region:  
After three months of delay in the commercial trellising program due to shortfall of funds this program was resumed in 
October 2011.  So far 12.6 ha of vineyards have been trellised in Faryab, Samangan and Sari Pul provinces. The target of 
seven hectares in Samangan will soon be completed, although this was reduced from 10ha due to budget constraints. 
Technical support in pruning and training of vines will continue to be provided to all farmers. 

 

Orchards 
 
Improved Orchard Management / Northern Region:  
Orchard Demonstrations: This quarter was a quiet period for the three orchard training plots in Faryab province as the trees 
were dormant. The training orchard at the Faryab Institute of Agriculture is also a trial center to test the suitability of 
different varieties of fruits for Faryab province. During this quarter, the technical team visited the orchard to solve the 
problem of lack of water from the well that provides irrigation water. 
 
Establishment of Commercial Orchards / Northern Region: 
Commercial fruit growing in most northern provinces is a thriving activity, while it is almost unknown in Faryab, other than 
for grapes, probably because the poor state of the ring road has, until recently, isolated it from the potential markets.  
There are, however, significant areas in Faryab, suitable for growing almonds, apricots, cherries and apples. To introduce a 
wider range of fruit crops in Faryab, IDEA-NEW is establishing 50ha of new commercial orchards of 0.2ha each for farmers, 
including almond, apricot, cherry and apple. 
 
10 ha Almond Orchards 2010-2011:  
A total of 44 almond orchards have been established in Pashtun Kot and Maymana districts of Faryab province. During this 
quarter, the trees have been dormant so there was little program activity- However, practical training of the orchard owners 
will re-commence in the coming months. 
 
40 ha Orchards 2011-2012:  
The initial survey for identification of 200 more sites in Faryab for the establishment of 40 ha new orchards was completed 
during last quarter. The orchard sites, each measuring 0.2 ha, have been selected in Shirin Tagab, Khwaja Sabz Posh, 
Pashtun Kot, Bilchiragh and Qaysar districts.  The 200 landowners received practical training on how to lay out new 
orchards, and are being followed in order to make sure that they complete digging of holes and make the orchards ready for 
planting of the saplings. Planting of apples, cherries, almonds and apricots will be completed by mid-February 2012.  
 
Orchard Management/ Northeastern Region 
Establishing a sustainable, market-driven service provider for pruning is the key to improving fruit quality and yield in older 
orchards. Participating farmers have small land holdings with at least one jerib of existing orchard and are committed to 
applying management practices taught in training sessions. The farmers contribute to input costs and pruning services 
through the voucher system.  

In the orchard management project, farmers use the voucher system to purchase pruning services and fertilizer. Farmers 
with existing orchards also receive training in pruning, irrigation, integrated pest management, basin digging, composting 

Photo: Staff supervise the distribution of iron crossbars for 
the grape trellises. – Baharak District, Badakhshan. 

 

Photo: Trellised vineyard in commercial trellising program– 
Khwaja Sab Posh, Faryab 
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and marketing. Through the voucher system, farmers are linked with master pruners with whom they can maintain a 
relationship for future pruning. 

In the October-December quarter, 652 farmers received training from IDEA-NEW agriculture staff mostly focusing on post-
harvest handling of their orchard fruit.  Currently, staff are identifying farmers with strong pruning skills who will then be 
hired as pruning trainers for the next season.   

 
An additional 204 farmers were trained in the application of dormant oil and fungicide for fruit and nut trees. Dormant oil 
helps protect the trees against late spring frosts that can kill off the buds that become the fruit. 

 
According to a survey assessment, the orchard management project has greatly increased the average income of farmers 
with existing orchards.  On average, farmers reported earning about $260 from their orchard before the harvest, 
compared to $515 this year.  99% of the beneficiaries described the training the received from IDEA-NEW as excellent or 
good, with 100% of farmers reporting that they think the techniques and inputs helped them increase production.  95% of 
farmers reported that they taught someone else about what they learned through the project; the average farmer taught 
11 people. And a full  97% of farmers reported that they would pay market prices for the inputs and pruning services 
because they earn enough extra money to cover these costs.   

 
The survey also spoke to people from the 2010 pool of beneficiaries.  These beneficiaries had increased the amount of 
land where they were using IDEA-NEW inputs and techniques from an average of 2.2 jeribs to 4.3 jeribs.  According to the 
data, the yields were slightly though not substantially higher.  Still, 71% of 2010 beneficiaries reported that they used the 
skills they acquired through IDEA-NEW again for the 2011 season.   

 
Sustainability:  In addition to training IDEA-NEW beneficiaries to prune their own trees, the project also linked orchard 
growers to master pruners already working in their areas.  Growers received a voucher for discounted pruning services.  
For the future, farmers will still be trained in pruning and linked to master pruners, but IDEA-NEW will provide little or no 
subsidy on the pruning services.  This will encourage master pruners to work to generate demand for the services by 
reaching out to area farmers directly.  This year, the project will provide accreditation and ongoing skills training to master 
pruners and provide them with certificates and vests to show that they are certified pruners and increase their visibility 
among orchard owners.   
 
Orchard Establishment / Northeastern Region:  
Farmers in this project dedicate one jerib of irrigated land to a new orchard and are interested in a new business activity 
with fruit plantations. The farmers are committed to attending trainings and undertaking the aftercare of the new 
orchards, and contribute to the cost of inputs through the voucher system. Farmers purchase high quality Perennial 
Horticulture Development Program (PHDP) certified saplings, secateurs, barbed wire and chemical fertilizers including DAP 
and Urea. Barbed wire keeps the young trees safe from grazing animals.Farmers in all four provinces are undergoing 
training that covers gridded orchard layout, irrigation, basin digging, intercropping and integrated pest management to 
help them transition from lower value annual crops to producing high value fruit and nuts, including apple, apricot, peach, 
pear, plum and almond.  
 

Photo: Farmers learn about mixing lime and sulphur for 
fertilizer. – Taloqan District, Takhar. 

 

Photo: Farmers in the orchard management project attend 
training. – Taloqan District, Takhar. 
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This quarter, the 654 program participants continued to tend their orchards and receive ongoing training and support.   
 
According to survey data, 94% of orchard establishment beneficiaries considered the training they received to be excellent 
or good.  A total of 92% of farmers taught an average of 10 people some of the skills that they learned in the project, and 
100% of the beneficiaries would recommend the skills and inputs to a friend.  A total of 85% of the beneficiaries thought 
they would be able to purchase the inputs at market prices, though 15% said that even with the extra profit they could not 
afford it.  This may be partially due to the fact that a new orchard does not reach its full yield capacity for four or five years, 
and some farmers may not care to survive that long on intercropping without recouping the expense of the saplings.   

 
Sustainability:  For the future, IDEA-NEW is working to link potential orchard establishment beneficiaries directly to fruit tree 
nurseries and nursery associations for ongoing provision of inputs and services.  Currently, most nursery growers sell 
primarily to the NGO market, and then sell anything left over wholesale.  This year, IDEA-NEW will support these fruit tree 
nursery entrepreneurs to extend outreach directly to farmers.  The goal is to assist the nurseries in providing not only inputs 
(high quality saplings), but to combine inputs with layout and planting services in an embedded package for the farmers.  
IDEA-NEW may continue to marginally subsize the cost of inputs to encourage the consupmtion of the package deal.    

 
Orchard Program / Eastern Region:  
 
During the quarter 264 farmers were trained on water management, type of irrigation, use of mulch, pest and disease 
management and light pruning.  To date, a total of 1,049 out 1,622 were trained in the region. 
 
The second round technical assistance continued in which 1,759 new and old orchards were followed-up and received 
technical assistance on irrigation, liming, mulching, pest and disease management. To date 3,516 out of 4,146 old and new 
orchards have been followed-up. 
 
A total of 72 orchard demo plot owners received free tool packages. Each package included sprayers, wheel barrow, 
shovels, pruning shear and pruning saw.  

 
Regional Nursery Development Program / Eastern Region: 
 
Eight nursery growers grafted 16,000 citrus seedlings which were transplanted in spring 2010.  To date 133,255 citrus 
seedlings have been grafted.   IDEA-NEW trained 315 fruit grower association  members from eastern region  on  plant 
propagation  (grafting , budding , layering ) , plant nutrient , and pruning of orchards in Shesham Bagh Research Center.  
 
The citrus Mother Stock Nursery for production of bud woods in Behsud district received free tools. The tools included 
three big cold boxes, two small cold boxes, two saws, three budding tap, two sprayers, one sprayer protective cloths, two 
wheel barrows, two shovels, two apex, two budding scissors and four hoes. 
 
Inputs distribution completed in this quarter and  a total 158 provincial nursery growers received fertilizer in eastern 
region.  Each farmer received 50kg Urea and 50 kg DAP through a voucher system, with  50% nursery growers’ 
contribution. 

Photo: IDEA-NEW field technician and a farmer engage in 
mulching in a lemon orchard – Rodat district, Nangarhar 

Photo: IDEA-NEW field technician trains eastern region 
fruit growers’ association members on grafting– 
Nangarhar 
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Timber 
Timber provides a relatively high income for farmers as compared to other crops, but farmers are not aware of its 
production potential and linkage to the market. The market demand for timber poles is high, but the availability of 
improved varieties is the missing link for the growth of the sector as a viable livelihood option. IDEA-NEW is introducing 
hybrid clones and scientific cultivation practices to encourage farmers to grow timber beyond their household need to meet 
growing market demand for saplings and wood. The hybrid varieties grow straighter and faster than local varieties, 
reaching maturity in just five years.  
 
Commercial Timber and Timber Nursery / Northeastern Region:  
Farmers plant either a half-jerib of open-spacing (1 x 1 m) or quarter-jerib of closed spacing (.5 x .5 m) of poplar on good 
quality irrigated land. Farmers are also strongly encouraged to attend training, undertake aftercare of the trees and 
contribute part of the cost of cuttings and fertilizer through the voucher system. Some farmers plant for nurseries, where 
cuttings are harvested after one year, while others let the trees grow to maturity and sell after five years. By planting the 
trees close together it is possible to harvest some as cuttings while allowing others to mature.  

The timber project was ongoing  in the quarter for 252 project participants. Some farmers harvested cuttings this fall, 
selling them for about 3AFN each.  The farmers earned an average of $933 each selling cuttings.  Half of the crop was sold 
as cuttings, leaving the rest to grow to maturity.   

Sustainability:  Previously, IDEA-NEW supported poplar cultivation by providing poplar cuttings at a subsidized price to 
farmers wanting to start timber nurseries.  In the coming season, IDEA-NEW will support the existing timber farmers as they 
reach out to other farmers in their area to sell cuttings propagated in their nurseries.  The critical focus of this training will 
be to support existing farmer-entrepreneurs as they take up their market role and create demand for their product.  The 
project does not intend to select beneficiaries and link them to these entrepreneurs. Instead, it depends on the 
entrepreneurs’ skills and motivation to reach out to interested farmers to generate sales.  The demand for timber cuttings 
has been extremely strong in the second year of the project as formerly skeptical farmers have seen their neighbors do good 
business in the fast-growing variety of timber introduced by the project.   

 
Forestry Innovation for Livelihood Diversification (FIELD) Program / Eastern Region:  
 
During the quarter a total 427 forestry plots were followed-up and received technical assistance on irrigation and mulching 
around the planted trees in various districts of eastern region, which will reach maturity in two years.  A total 250 
beneficiaries was planned for spring, 2012 to establish wood lots in 50 hectares in eastern region; to date 94 out 250 jerib 
land was selected for spring season plantation. 

 

 
 
 
 
 

Photo: Staff evaluate a nursery to establish whether the 
saplings are good enough quality for it to supply the project 
next year. – Baharak District, Badakhshan 
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Natural Resource Management 
IDEA-NEW works with two watersheds in the Eastern region—in Pachir Wa Agam District of Nangarhar and in Nurgal District 
of Kunar Province, to improve overall watershed management through community-based training and protection measures.   
 
Watershed Management / Eastern Region:  
In the quarter, a total of 306 gabions were distributed to two elders in Pachir Wa Agam  for two protection wall projects in 
coordination with the Provincial Directorate of Irrigation. The distribution process completed in which a total of  575 
gabion boxes were distributed. In addition, A total of 16,120 seeds of oak, pine nut, cedar and walnut seeds were planted 
on 30 hectares of land in PAchir Wa agam and Nurgal watershed areas. To date 104,350 pits were dug and seed have been 
sown in the pits. The activity was completed.  A total of  46 farmers also received training on forestry management, soil 
conservation, forestry production value and protection value in both districts.  

 

Livestock Improvement 
Most dairy is produced by households owning one or two cows. Traditionally, it is an activity carried out by women. Most of 
the product is consumed by the household, but any surplus may be offered for sale locally. Improving the productivity of 
household cows provides an opportunity to boost incomes, especially for women, and improve nutrition by making more 
dairy produce available. Properly equipped local processing centers also prevent the spread of disease through infected milk. 
 
Establishment of 10 Village Milk Collection & Processing Centers / Northern Region:  
BLDU has, over the last seven years, developed a network of household dairy producers who sell surplus milk for processing 
by the Balkh Dairy in Dihdadi.  A program of extension training in animal breeding, feeding and health care, together with 
improved access to veterinary services, has increased the marketable surplus and provided a boost to household incomes.  In 
order to extend these benefits to other districts in the region, BLDU, under a sub-Agreement with IDEA-NEW, is setting up ten 
village milk processing centers where fresh milk can be processed by hand-operated equipment into cheese, butter and 
yoghurt (see Infrastructure above).  The project includes breed improvement through artificial insemination (AI).  

The final two village milk processing centers were established during the quarter. Imam Sahib milk processing center started 
operations in October 2011 in Sari Pul district of Sari Pul province, and Yaka Bagh milk processing center started in 
December 2011 in Shibirghan district of Jawzjan province. All ten centers have been collecting surplus milk from dairy 
member farmers and processing it into dairy products, mainly yoghurt which is the most profitable.There has been a 
decrease in the amount of milk in the last few months due to low lactation at this season. 
 
Three people—the processing manager and two workers—are employed full time in each center. A total of 250 women full 
time equivalent jobs have been created through micro household-based businesses in members’ homes. During this 
quarter, the ten village milk processing centers collected a total of 35,476 liters of milk at an average price of 0.271 
US$/liter, providing a total income of US$ 9,621 to a monthly average of 262 members. 

 
 
 

Photo: Farmers dig pits for direct seeding as  a watershed 
protection measure – Nurgal district, Kunar 
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Cattle Management Training for 500 Women Dairy Farmers:  
Six-month training courses for 150 women dairy farmers at three milk processing centres in Faryab and Sari Pul were 
completed in October, and milk hygiene and milking kits, together with cattle shed improvement kits, were distributed. A 
total of 450 women from nine centres have now completed the cattle husbandry training. Training of the last 50 women 
dairy farmers in Yaka Bagh village of Jawzjan began in December 2011 and will end in May 2012.  
 
Village-level  trainers have been providing house-to-house support to the 450 women who have completed the six months 
of theoretical training.  Support includes assistance in adopting the practices they have been taught, and how to use the 
IDEA-NEW-provided inputs of  window and chute to ensure proper lighting and ventilation inside each trainee’s cattle shed. 
 
Native Cattle Breed Improvement through Artificial Insemination:  
Breed improvement is an important element of raising production. The project includes an artificial insemination campaign 
to cross local breeds with improved dairy breeds. During this quarter, a total of 141 cows have been inseminated in six 
villages. The following table shows details of achievements in each  village milk processing center: 
 

AI Program Participants and Progress: October-December 2011 
 

Center Name District Province Liters of 
Milk 

Collected 

Members 
brought 

milk 
(average) 

Total US$ 
paid to 

members 

Cattle 
Sheds 

Improved 

Cows 
Inseminated 

Koshkak Balkh Balkh 7,127 50 1,664 33 24 

Baba Ewaz Sholgara Balkh 4,101 29 841 36 20 

Jamshidi Pashtun 
Kot 

Faryab 4,194 31 1,490 20 42 

Deh Naw Khwaja 
Sabz Posh 

Faryab 1,500 15 627 27 13 

Yaka Bagh Shibirghan Jawzjan 1,600 9 653 0 0 

Yangi Ariq Aqcha Jawzjan 3,495 32 927 38 0 

Sansiz Fayzabad Jawzjan 5,782 33 1,396 30 24 

Joye Zendan Aybak Samangan 4,110 29 1,044 24 0 

Ghaznigak Hazrati 
Sultan 

Samangan 1,424 14 349 32 0 

Imam Sahin Sari Pul Sari Pul 2143 19 630 16 18 

Totals 10  5 35,476 261 9621 256 141 

 
 

Animal Health and Production / Northern Region: 
Under a two year project, Strengthening Animal Health and Production, implemented by the Dutch Committee for 
Afghanistan (DCA), IDEA-NEW supports the development of privatised veterinary services through a network of veterinary 
field units (VFUs) that has been established in the northern region and is currently represented in nearly every district of the 

Photo: Checking the vaccination supplies  of  a VFU - - Mazar-
e-Sharif, Balkh 

Photo: Woman receiving  animal husbandry training – Pashto 
Kot, Faryab 
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region. The project includes training new paravets and establishing them in new VFUs, expanding the range of services 
offered and training farmers in improved herd management. At present, there are 109 VFUs in 51 districts of the northern 
region, (Balkh 39, Samangan 18, Jawzjan 11, Sari Pul, 9 and Faryab, 32).  
 
The following activities were conducted under the strengthening of livestock production program: 
o Support to Veterinary Field Units: Supervision and on-site technical support continued to be provided to the 109 

veterinary field units, including:  

 a 2,000 Afs monthly incentive for each VFU that provided its report of animal health care services and 
conducted monthly extension training to livestock owners; 

 regular supervision and technical support of the VFUs from theIDEA-NEW agricultural  team; 

 a five-day course on livestock extension at the DCA office in Herat for  two female paravets from newly-
established VFUs in Balkh province.  
 

o Refresher Courses for VFUs: The refresher courses for paravets were resumed in October 2011 following a break due 
to budget constraints. A total of four five-day refresher training courses on Basic Laboratory skills were conducted for 
50 paravets including seven DAIL staff from five provinces. Four two-week refresher training courses on Livestock 
Nutrition were also held for a total of 49 paravets including five DAIL staff.  
 
The objectives were to teach new techniques and modern veterinary practices to the paravets so that they can better 
provide quality services and extension messages to their customers. All the courses were conducted at DCA’s regional 
office in Mazar and included paravets from all five provinces 

 
o Veterinary Care and Extension Training:  The VFU network gives livestock owners in remote areas access to veterinary 

services, high quality vaccines and medicines, and extension.  The Herd Health Packages, developed by DCA through 
previous USAID projects, provide training materials for paravets to deliver to livestock owners. The paravets in the 
VFUs achieved the following during this quarter:   

 11,557 herders  benefited from vaccination and medication services to a total of 647,406 livestock. The 
livestock include sheep, goats, and cattle; 

 18,766 person days of training on small and large ruminant herd health and production by VFU paravets to 
over 2,000 individual herders.  

 
o Karakul Value Chain Development: Karakul skins are traditionally a major and valuable export commodity produced in 

the arid desert regions of northern Afghanistan.  Profitability depends on maintaining a high quality product.  
As a first step, IDEA-NEW is providing veterinary care to the pure-bred Karakul flocks maintained by MAIL in Balkh and 
Jawzjan so as to develop their potential to provide high quality breeding stock to livestock owners. 

 
 
During the quarter, support continued to the two Karakul Sheep Farms at Dihdadi in Balkh and at Shibirghan in Jawzjan 
provinces. The paravets visited the Karakul sheep farms regularly and provided necessary health care support to the sheep 
in the farms. 
 

Photo: Paravets graduated from two weeks Laboratory 
training – Mazari-e-Sharif, Balkh  

Photo: Examining sheep by VFU - Aybak, Samangan 
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In November 2011, the staff of Dihdadi Karakul Farm were trained on ear tagging and all Karakul sheep in this farm were 
tagged.In December 2011, concentrated feed was supplied for Dihdadi Karakul sheep farm which included 3.7 tons of alfalfa 
hay, 450 Kg barley and 450 Kg cotton cake.  

     
o Establishing Feed Banks: In the previous quarter, the IDEA-NEW technical team undertook a need assessment survey 

and identified locations for 25 feed banks to support farmers in remote areas of the five project provinces. 
Establishment of the feed banks began in November and was completed in December 2011, with 25 feed banks in 23 
districts, five in Samangan, five in Balkh, five in Jawzjan, three in Sari Pul, and seven in Faryab. Each feed bank has 150 
member farmers, including a manager and a cashier. Four tons of flax cake, fur  tons of cotton cake, and weighing 
instruments have been provided to the feed banks, at a cost of over US$ 4,000 each. The feed banks will be a reserve 
during times of food shortage and assist livestock owners maintain the health and quality of their livestock. Each feed 
bank stores enough feed for at least 300 animals.  
 
After the establishment of the feed banks all managers and cashiers of the 25 feed banks were invited to a workshop 
in  Mazar-e-Sharif, at which project livestock experts explained the concept of establishment of feed banks, and the 
responsibilities of the team managing the feed banks. The mechanisms of running the feed banks to ensure 
sustainability and to create a revolving asset for the community were also discussed. The managers and cashiers were 
trained in using the sales and financial books that have been specifically designed and produced. 
 

o Assigning Basic Veterinary Workers: During this quarter, 25 new people were identified to be employed as basic 
veterinary workers in five provinces. They will attend a one-month training course and learn basic veterinary issues. 
They have been selected from places where the existing VFU network does not have easy access. 

 
 

 
 

 
 
 
 
 
 
 
 

 

Photo: Checking the Karakul sheep in the farm – Shibirghan, 
Jawzjan 



 P a g e  | 32 

Enterprise Development 
IDEA-NEW’s private sector development activities assist entrepreneurs to start up new businesses and to expand existing 
operations. It helps people to create bankable business plans, delivers technical and financial management training, 
facilitates linkages with financial resources, helps establish market linkages for program participants and provides support 
to business associations. Activities are designed and new projects selected based on considerations of long-term 
employment opportunities and domestic market product development to reduce reliance on imports. It also makes a 
particular effort to incorporate women into regional value chain development in meaningful ways. Highlights from the 
quarter follow.  

 
Association Support 
o Nangarhar Talc Producers and Traders Association (NTPTA) exported 34,740 metric tons of talc to Pakistan that 

generated 289,500 AFN net profit. 

o Support continued with LFA (Laghman Fish Producer Association), 6,000 fingerlings were put in three fish ponds of 
Laghman demonstration farm and the association fish farms development advisor continued visiting the 
demonstration timely. 

o NBA (Nangarhar Beekeepers Association)  distributed 150 tents to 150 members of the Association. The total value 
was $15,000 which included 70%  of IDEA-NEW support; the remaining 30% was the contribution of NBA.  

o SPFA (Spinghar poultry Farmers Association) had board meeting with poultry dealers and field representatives. The 
purpose of this meeting was to discuss on cost of feed, chicks and illegal chicks which are impoimported rting from 
Pakistan.  They will continue to meet with MAIL and the Director of Nangarhar Customs to solve these problems. 
SPFA also sold 165 bags of poultry feed to  four members of association that generated 11,620 Afs net profits to 
SPFA. 

The association deputy director had a meeting with General Director of livestock in Kabul province and discussed on 
providing a place for poultry market in Kabul province . The general director of livestock will work with MAIL in 
Kabul to find a suitable place for poultry market in Kabul province. 

o EFGA (Eastern Region Fruit Grower Association) started collection of loans that were borrowed from USAID’s ACE 
Program (Agriculture Credit Enhancement). During this quarter  the association collected $56,832 from 1,184 
orchard owners in Nanarahar and Laghman provinces.  

o Support to Six Agricultural Retailers’ Associations / Northern Region: IDEA-NEW continues to support six non-
profit provincial agricultural retailers’ associations, which have been established in Northern Afghanistan and were 
officially registered with the Afghan Ministry of Justice. These associations serve the farmers through 122 
Agricultural Retailing shops currently operating in the five Northern provinces. Project support includes training of 
shop-keepers to conform to internationally accepted guidelines for the storage, sale and handling of pesticides, and 
in upgrading the shop premises. Details are provided under the Ag Retailers heading below.  
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Beekeeping 
 
Beekeeping Project / Northeastern Region: 
Under the beekeeping project, farmers receive comprehensive training in bee care and honey marketing, sets of hives and 
tools, and access to honey processing machines. Farmers are also linked to local VFUs for managing bee health issues.  
Farmers purchase inputs through thevoucher system which links the beneficiaries to the input suppliers in the market place. 
This project is currently running in all provinces in the Northeast. 

 
The beekeeping project includes 615 direct beneficiaries, 125 of whom are women.  Beekeeping is a technical skill and the 
beekeepers received ongoing training and monitoring visits from IDEA-NEW staff to ensure that the bees were healthy and 
properly fed.  Much of the north experienced drought this year, which made it difficult to keep the bees alive, but led to 
high prices for honey.  Beekeepers sold honey for 400-600AFN ($9-13) per kilo this summer, compared to about 350AFN 
($8) per kilo last year.   

 
The beekeeping project was completed this quarter.  Livestock business development staff provided ongoing monitoring 
and support for the beekeepers as they transitioned the hives into the winter season.  Staff provided advice on how to 
protect the bees from cold, and supplied a sugar supplement to ensure that the bees had access to good nutrition despite 
the lack of natural food sources.   

 
Sustainability:  Traditionally there has been support for existing beekeeping associations through government and NGO 
agencies working in the beekeeping subsector.  Most of these are efforts to pool producers for marketing of the honey that 
is produced through the members.  For the future, IDEA-NEW plans to identify three to five beekeeper businessmen in each 
province who are already established and selling the necessary inputs including hives, bee boxes and tools.  The project will 
provide technical training as well as business training to help them market their products more successfully and expand the 
pool of qualified beekeepers.   
 
 

Retailers / Input Suppliers 
 
Agricultural Input Retailers Training / Northeastern Region:  
 
In Badakhshan, IDEA-NEW hosted another round of the first phase of a series of business and technical skills trainingsfor 15 
agricultural retailers.  Ten IDEA-NEW technical staff from the districts also attended out of their own interest, which sparked 
some interesting discussions between the retailers and staff.  In the future, the training will be offered in more locations as 
Badakhshan’s poor roads made it inconvenient for some retailers to attend the training in Faizabad. 
 
In this phase of the training, the instructors covered record keeping; business plan and strategy development; 
understanding the local market; marketing; and demand estimation skills.  The trainers found many basic level holes in the 
retailers’ knowledge, and were able to use simple tools and examples to help them improve.  For example, many retailers 
do not keep reliable records of what they sell or to whom they offer credit.  This makes it hard to know how to manage 

Photo:  Members of poultry advisory committee meet  to 
discuss how to stabilize poultry sub- sector in eastern 
region –Jalalabad, Nangarhar 

Photo: IDEA-NEW livestock staff check on a hive and offer 
advice for caring for the bees in winter. – Kunduz center, 
Kunduz 
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inventory or when to collect a debt.  Using a simple template form, the trainers presented an example of a simple ledger 
that makes it easy to keep track of what is sold and when credit is extended.  Additionally, the training helped retailers to 
understand their role as advisors to farmers.  Agricultural retailers often sell everything from veterinary medicine to 
cucumber seeds, and farmers are not always experts in using the items they purchase.  The training emphasized the 
importance of knowing the products retailers sell so they can then teach farmers critical information such as pesticide and 
fertilizer dosages, or choosing appropriate seed varieties.  Trainers recommended marketing strategies such as field days 
where farmers can go to learn about new products.   
 
Support to Six Agricultural Retailers’ Associations / Northern Region:  

IDEA-NEW continues to support six non-profit provincial agricultural retailers’ associations, which have been established in 
Northern Afghanistan and were officially registered with the Afghan Ministry of Justice. These associations serve the 
farmers through 122 Agricultural Retailing shops currently operating in the five Northern provinces. Project support 
includes training of shop-keepers to conform to internationally accepted guidelines for the storage, sale and handling of 
pesticides, and in upgrading the shop premises.  

 
After two years of activity by the associations, it has been found necessary to make some changes to their by-laws and 
organization.  During this quarter, these changes have been implemented through a series of Extraordinary General 
Meetings.  The time has also come to make use of the capital funds created by the sale of inputs granted to the 
associations.  Details of these activities are given below. 

 
o Extraordinary General Meetings (EGMs): In December 2011, EGMs were held by all six associations. A total of 103 

members, 22 from Balkh Bastan, 16 from Kawsar, 16 from Motmaen, 14 from Khurasan, 23 from Bawar and 12 from 
Bahar attended the meetings.  

o Monthly Coordination Meetings: Two monthly coordination meetings attended by the members of the boards of all 
six associations were conducted.  

o Meetings were held with the Directorate of Justice and Directorate of Economy in Balkh province regarding reporting 
procedures of the Associations to GIROA.  

o Utilization of Capital Funds by Associations: Bahar Association from Sari Pul province procured 1,000 kgs of trellis 
wire at a cost of Afs 58,000 out of their working capital, to be used for the trellis installation in Sangcharak district. 
Khurasan Association from Jawzjan province procured 500 Kgs of fungicide for seed treatment at a cost of, Afs 
80,000. Motmaen Association of Samangan procured veterinary medicines and pesticides at a total cost of Afs 
668,500. During the last three months, this association had sales revenue of Afs 733,900 from which the association 
made a gross profit of Afs 65,400, a considerable achievement for the association since its establishment.  

o Extension of Association’s Licenses: Balkh-e-Bastan Association extended their activity license for one more year. 
Their revised by-laws and the new board of directors have also been approved by the Ministry of Justice. Other 
associations have also been notified to renew their activity licenses.  

o Two-wheeled Tractor Hires Services by Associations:  A total of 172.5 hours of 2WT services were provided by 
agricultural retailers on a total of 24 ha, which provided a revenue of US$ 987. 

 
Laser Land Leveling / Northern Region:  

Photo: Extraordinary General Meeting for Ag’ Retailers  
Association – Mazari-e-Sharif, Balkh 
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More efficient use of irrigation water is an important element in developing agriculture in the northern region.  The use of 
Laser Land Leveling can improve the efficiency of irrigation by 30%.  Using five laser land levelers on loan from ASAP, this 
technique was widely demonstrated to famers during 2010 with the intention of it being adopted as a sustainable business 
by local contractors.  Four of the machines are now on loan to agricultural cooperatives in the region and they provide a 
service to farmers in their area on a commercial basis. 

 
Maihan Agricultural Cooperative in Jawzjan province only leveled 0.15ha of land in 11 months. Since the cooperative failed 
to adequately utilize the machine, the MoU was cancelled and the machine returned to IDEA-NEW. Depending on soil 
conditions, the laser land leveling season starts in December or January. One ha was leveled in Balkh district of Balkh 
province by Samarqandian Agricultural Cooperative, who signed a new, one-year MoU with IDEA-NEW.  The DAIL of Balkh 
has also proposed other Cooperatives for next quarter’s laser land leveling activities.  

 

Poultry 
 
Women’s Smallholder Poultry Farms / Eastern Region: 
o A total of 1,500 hens and 150 cockerels were distributed to 30 new layer farms at 30% farmer contribution. IDEA-NEW 

women poultry specialists distributed poultry feed and farm equipments (feeder, drinker and net) to these  farms in 
Momandara, Rodat and Bihsud Districts of Nangarhar,  and Noorgal district of Kunar province. These women also 
received training in farm management by IDEA-NEW poultry specialists.   Three woman farmers in Chaparhar and 
Behsud in Nangarhar and Narang  in Kunar, districts of eastern region sold their chicks in local market and each farmer 
received 22,239 Afs in the quarter. 

 
Commercial Poultry Farms / Eastern Region:  

 
o Successive visits were made from nine poultry broiler farms in Nangarhar and five in Kunar provinces; guidance about 

farm management and disease were given to the owners. These farms are established with direct assistance of IDEA-
NEW and were provided 1,500 day old chicks, 75 bags of feed and farm equipments. 

o A total of 16,516 day old broiler chicks were produced from four settings of eggs in Hidayat Barakat hatchery and all 
were sold in local market, which generated 330,320 Afs to owner of the hatchery. 

o Four farmers in Kuz Kunar, Achin and Chaparhar districts of Nangarhar province started the third cycle of broiler chicks 
and each farmer put 2,500 day old chicks in their farms. Three farmers in Qarghayee district of Laghman province also 
sold their chicks in local market and each farmer received an average 45,642.75 Afs net profit. 

o Eight farmers in Qarghyi and Shinwari districts of Nangrahar province sold their chicks in local market and each farmer 
received 54,000 Afs net profit and five farmers in Kunar and Nangrahar provinces started the second cycle of broiler 
chicks and each of them put 3,000 day-old chicks in their farms.  

 

 
 
 

Photo: A woman poultry farmer receives poultry feed 
and the required equipments – Momandarar district, 
Nangarhar 

Photo: MoU signed with Sabz Baba Yadgar Agricultural 
Cooperative to provide laser land leveling services  –Nahri 
Shahi, Balkh  
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Breeder Farm Development / Eastern Region:  
o Technical support continued to Hedayat Barakat Broiler Breeder Farm located in Behsud district of Nangarhar. A total 

of 5,800 breeder chicks were introduced in November 2011.  Technical support also continued with Nangarhar broiler 
breeder farm which is located in Rodat district of Nangarhar. A total of 6,500 day old breeder chicks were introduced 
to this farm in the quarter.  

o During this quarter 138,000 fertile eggs were produced in Hedayat Barakat broiler breeder farm and all were moved to 
hatchery to produce day old chicks for local farmers. 

o  A total of 73,200 day old broiler chicks were produced in Hedayat Barakat hatchery and all were sold in local market 
that generated 1,387,300 Afs to owner of hatchery. 

 
Women’s Poultry Project / Northeastern Region 
Each poultry project participant receives 40 pullets, 5 m of wire mesh, 300 kg balanced feed, comprehensive training in 
chicken care and egg production and support with coop design. The women are also linked with VFUs for ongoing veterinary 
support. Women purchase high quality poultry feed through the voucher system at a 30 percent contribution.  The voucher 
process helps establish sustainable connections between the women and their feed supplier.   

 
This year IDEA-NEW is working with 550 women poultry farmers.  Over the course of the quarter, the women continued to 
receive training and veterinary care for their pullets.  The project was completed this quarter.  The women earn $1-2 per 
day selling eggs, after expenses.  As many of the beneficiaries are widowed or the sole breadwinner in their family, this 
seemingly small income can help families stay afloat and depend less on the charity of neighbors.   

 
Sustainability:   Previously, IDEA-NEW directly handled the procurement of layer birds and high quality feed because the 
right inputs were not readily available in the provinces.  To date it has been difficult to find strong private sector partners to 
serve as local suppliers for quality pullets.  Going forward, IDEA-NEW is looking to work with a new, privately run hatchery 
based in Kunduz that currently does not have any breeding stock.  The hatchery could be linked with IDEA-NEW supported 
armers who can provide fertilized eggs, allowing the hatchery to produce the kind of high-quality chickens promoted by the 
project, but previously not easily available in the northeast.  This relationship with the hatchery would help remedy a key 
barrier to expanding the project through replication, and would help the beneficiaries earn a higher price for their eggs and 
provide them with a source of quality feed and technical information.     

 
In this way, IDEA-NEW is not directly responsible for propagating the project, but instead serves as the intermediary that 
links potential poultry rearers to inputs and services available in their area, and insures that they are of good quality.   
 

 
 
 
 

 

Photo: Nangarhar broiler breeder farm—Rodat, 
Nangarhar 
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Other Enterprises  
 
Mustafa Aziz Foods Company / Eastern Region: 
 
Mustafa Aziz Foods Company (MAFC) continued operation with IDEA-NEW assistance in Nangarhar. The company created 
eight job opportunities for residents. During this quarter period the company produced 638 cartons of spicy snacks and 
2,709 cartons of potatoes chips that generated 483,620 Afs and 650,085 Afs respectively.  

 
Gift Food Production Factory / Eastern Region: 
 
IDEA-NEW provided packaging materials (bottles, cardboards and packaging plastic) for a gift food production factory in the 
quarter. Previously the company was a home based factory but with IDEA-NEW assistance the company changed their place 
and expanded its services renting a new place. During the period the company produced 125 cartons of pickle and 60 
cartons of flour which generated total revenue of 60,668 Afs revenue.            

 
 

Textile Processing Facility / Eastern Region:  
The facility processed the following quantities of products, which were woven by individual textile companies and 
weavers from Dari-Noor, Kama, Rodat and Behsud districts of Nangarhar. 

 
 
 

 
 
 

D 
 
 
Textile Facility / Eastern Region: 
o Six small textile factories newly established in Kama district started operation with IDEA-NEW assistance. IDEA-NEW 

assisted these companies through direct implementation and provided training materials, cost of generator fuel, AISA 
registration and paid the salaries of trainees for three months. The companies created 36 job opportunities for local 
community in Kama district and sent their products to Alkozay Textile Dying and Pressing Facility in Jalalabad for final 
finishing and packing. 

o During this quarter all these factories produced a total of 229,890 Afs textile products, mainly scarves and woolen 
shawls.  

 

 

Product Quantity Processing Description 
Scarves 12,336 Pressed and dyed 
Cotton cloth (m) 130 Pressed 
Men’s Shawls 1,837 Pressed 
Nylon cloth 131 Pressed 
Woolen cloth 126 Pressed 

Photo:  An employee  at the gift foods production factory 
chops carrots – Jalalabad, Nangarhar 

Photo: Trellis post production – Maymana, Faryab 
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Trellis Post Production / Northern Region: 
In order to promote vineyard trellising as a component of the Perennial Crops program, IDEA-NEW has established four 
businesses to manufacture concrete posts for trellising vineyards. 
 
During the previous quarter, the production of concrete posts was postponed due to a shortfall in obligated funds. 
Production was resumed at the end of October 2011 in three plants - Feroz Nakhchir, Maymana and Sangcharak. The Qaysar 
plant resumed production in December 2011, but production has been very slow due to the cold weather. 
 
During this quarter a total of 3,490 concrete posts have been produced - 1,550 in Feroz Nakhchir, 1,040 in Maymana, and 
900 in Sangcharak. So far, a total of 16,020 posts have been produced by all four plants. The Feroz Nakhchir concrete 
manufacturing plant in Samangan was the first to be established, and started concrete post production in March 2010. As 
the commercial trellising program is approaching sustainability in Samangan province, an exit strategy is being prepared to 
hand over the program to the trellis post manufacturer and the agricultural retailers in the province. No more posts will be 
ordered by IDEA-NEW, although provision of technical support will continue to be provided on production of posts and 
installation of trellises to make sure there is a smooth transition. The Feroz Nakhchir plant has so far produced 9,270 posts 
with a total cost of US$ 69,844, of which US$ 11,357 was paid by the vineyard owners and the balance by IDEA-NEW. 
 
 
Establishment of 25 Maintenance and Repair Workshops for Two-Wheeled Tractors (2WT) / North Central 
For the successful adoption of 2WTs, it is essential that owners and operators have access to retail outlets for spare parts 
and to facilities for repair and maintenance of their machines. IDEA-NEW has contracted Osiyo Hamkorlik Company (OHC) to 
establish 25 repair and maintenance workshops in the region to support farmers who invest in this equipment. 
 
In addition to continued monitoring of the 2WT workshops, the fifth round of supervisory visits began in October 2011. All 
workshops were actively involved in delivery of repair and maintenance services to farmers owning 2WTs. Two workshops, 
one in Shibirghan district in Jawzjan and one in Feroz Nakhchir district in Samangan, were not active, and the workshops are 
being re-located to other mechanics. The sales books from the workshops showed a combined service income of US$ 1,562 
during the previous two months. 
 
In December 2011, the sixth round of monitoring and supervision visits began. Under this contract, OHC also encourages the 
local manufacture of other machinery that can be powered by a 2WT.  So far, local mechanics have produced a wheat 
thresher, a trailer, and attached a water pump to a 2WT providing a mobile irrigation service. 
 
Small-scale Mechanization (Provision of Subsidized Two-wheeled Tractors) / North Central 
 
Farmers who attend the full course of field days at the annual crop training plots have the opportunity to purchase 2WTS 
with a 37 percent subsidy rate. The interested farmers receive five days of operation and maintenance training before they 
receive the tractor. During the quarter, IDEA-NEW sold 10 tractors to interested farmers in Sholgara district of Balkh 
province. A five-day operation and maintenance training on the safe and effective use of the 2WT was conducted for these 
farmers. Training topics included initial assembly of 2WT, attaching other implements, operation of implements including the 

Photo: Supervision of  one of 25 and Maintenance 
Workshops – Maymana, Faryab 

Photo: Two-wheeled tractor training – Mazari-e-Sharif, 
Balkh 
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seed drill, rotovator and trailer. The training also included basic troubleshooting and safety of operations. To date, a total of 
143 two wheel tractors have been sold: 5 in Faryab, 43 in Jawzjan, and 95 in Balkh province. 
 
 

Radio Programming 
 
Agriculture Radio Programming / Northeastern Region:  
IDEA-NEW is working with the USAID-funded organization CNFA, as well as Aga Khan and Concern to develop a series of 
radio programs for farmers.  The programs will cover a range of topics including technical skills, field visit interviews with 
farmers and shopkeepers, marketing and other value chain issues.  The shows would include a mix pre-recorded and live 
features, so that they could be played over again or in other areas, or include call-in components to give farmers a chance to 
ask questions.   
 

Capacity Building 
Building capacity is a critical component of the overall success of the IDEA-NEW program. Building the capacity of program 

participants-- from individuals to associations—helps  to increase the overall sustainability of the IDEA-NEW program. While 

capacity building is done at each step of its agriculture and enterprise development activities, IDEA-NEW also undertakes the 

following additional programs.   

 

Girls’ Business Training Program / Eastern Region 
This program, based on a curriculum called Taraqi Saba developed by Common Cents International with USAID support 
several years ago, aims to teach young girls about business development principles.  The class is taught after school for one 
semester; at the conclusion of the semester, the girls develop business plans with the new skills they have learned.  
 
During the reporting period, pre-test from 300 students of 15 girl schools were taken in Nangarhar, Laghman and Kunar 
Thisprovinces. Successive visits were made from 15 girls’ high school; IDEA-NEW continued the business plan, 
management and finance trainings. IDEA-NEW also continued paying the salaries of 15 teachers who trained students in 
various schools for three months. To date 80% of teaching plan completed in all schools. 

 
Community-Based Savings Groups Training / Northeastern Region:  
Women in the poultry project earn money from daily egg sales, but they generally do not save any of this money for the 
future.  This project gives IDEA-NEW poultry project beneficiaries a chance to work together to pool their extra income and 
to make loans to other women in the group.  The groups would encourage saving but also allow women to borrow from the 
group to start small businesses or take on other projects that involve some capital.  The groups generally include 10-20 
people, and the chairman, secretary and treasurer are elected by group members.  The women agree to contribute a 
minimum of 50AFN per month, and the group unanimously decides what to do with the money.  Generally the funding would Photo: Women collect money and certify their contributions to 

the savings pool. – Taloqan District, Takhar 

 

Photo:  Youth girls of Abdul Rahman Pajwak high school 
during business training- Surkhrud district, Nangarhar. 
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be distributed as a loan to be repaid within a year.  Women can request loans in the event of a personal emergency, to start 
a business, or to help the group start a business.    

 
A total of 597 women participate in 38 savings groups. There is a large range of contributions coming in at each savings 
session, from the minimum of 50Afs to over 800.  Women are beginning to save enough to make loans.  For example, one 
woman in Kunduz took a loan for 3,000AFN to purchase firewood to heat her home for this unusually cold winter.  The 
women are encouraged to invest in longer term assets, as well as using the funds to deal with emergencies such as this one.   
 
Sustainability:  These savings groups serve as an interim activity for IDEA-NEW as the project moves towards facilitating the 
formation of marketing groups where women can work together to sell their eggs and buy inputs in bulk to take advantage 
of economies of scale.  The goal is to help the women increase production to take advantage of strong demand for local 
eggs (which sell at a premium compared to Pakistani/Indian eggs) and possibly lead to the formation of a poultry 
association.   

 
Other Capacity Building Activities / Eastern Region:  
o IDEA-NEW, in close coordination with Nangarhar Chamber of Commerce and Industry (NCCI) and Ministry of Public 

Health, established a food testing laboratory in Jalalabad Nangarhar, only the second of its kind in Afghanistan. The 
laboratory provides food examination services to traders who import items from abroad via the Torkham border as 
well as to the factory owners producing various kinds of foods locally. Before establishing the lab, foods would wait 
for about a month in Nangarhar Custom House for approval, which presented challenges for traders. 

o During the reporting period, IDEA-NEW accounting trainer visited 14 SMEs (Small and Medium Enterprises) 
established with IDEA-NEW support to ensure they keep their financial records. The owners of these SMEs were 
trained in accounting in book keeping by IDEA-NEW and these visits were the follow up visits to ensure they use what 
they learned and to help them individually if they have any problem.  

o A two-day intensive accounting/bookkeeping training completed for 38 representatives of various poultry farmers 
located in Nangarhar, Kunar and Laghman provinces. Participants were trained on Recording transactions, Cash Book, 
Stock Book, Purchase Book, Sale Book, Mortality Balance and Income Statement.  

o English and computer training continued for 31 staff members of KCCI (Kunar Chamber of Commerce and Industries) 
and Economics Directorates of Kunar and Laghman province. After six months Basic English and computer training, it 
will be followed by management, accounting, business planning and marketing training. 

o IDEA-NEW completed a one-month skill learning training on garment and finishing for three women of Laghman 
province in the Laghman garment and finishing center. During this one month they learned how to use various types 
of sewing machines and how to sew various design of woman cloths. 
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Grants & Contracts 
 

In-kind Grant Distribution / Eastern Region:  
 
o In-kind grant for Aryan Marble factory for cutting machinery began installation in the quarter  

 
o In-kind grant of $9,000 for Mehran Wahab Confectionery Company located in Shinwari district of Nangrahar province 

completed the installation of machinery and started their operation. Previously,  the company was producing 
confectionery, fresh cakes, biscuits, cookies and others sweets manually, and could not meet local demand. 

 
o Masroor food processing company started the installation of new machinery granted by IDEA-NEW. This company is 

located in Jalalabad city and producing tomato pulp, jam and pickle. Masroor food processing company was established 
in 2008 as a private business.  

 
o Supported Kashif Mansoor Soap Company s located in Bihsud district through direct implementation of $12,220. IDEA-

NEW provided packaging materials (Cardboard and plastic packaging). This company created five job opportunities for 
local communityin Qali Moqam Khan.  They are currently producing laundry soap and soon will start the production of 
body soap. This company buys raw materials from local markets of cotton oil and fat and packaging materials from Riaz 
packaging factory, another local factory supported by IDEA-NEW.  

 
o RFA of Rice Processing Factory was issued for interested candidates in Nangarhar, Laghman and Kunar.  Pre- application 

conference was also held in the IDEA-NEW Jalalabad office. A total 12 candidates participated; seven applicants 
submitted their applications to the grant section. Grants section considered Ahmad Brothers Rice Processing Company 
located in Jalalabad City of Nangarhar province.Evaluation committee decided to arrange a particular mission/field visit 
for collecting reliable and accurate information and conclusive decision about the grantee. After collection of 
information the company was not considered. 

 
Subcontracts/ Northern Region:  
 
o The Dutch Committee for Afghanistan (DCA), two-year subagreement for the implementation of the Strengthening of 

Livestock Production Project, ends on March 31, 2012.   
o Farmers Training on Improved Agronomy of Annual Crops and Small-scale Mechanization / Northern Region:  Joint 

Development Associates (JDA), two-year subagreement for the implementation of the Farmer Training in Improved 
Agronomy and Small Scale Mechanization Project, ends on September 30, 2012.  

. 
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USG & GIRoA Coordination 
IDEA-NEW participates actively in all regularly scheduled provincial coordination meetings in areas of operation, including 
the PDC meeting, UNAMA NGO coordination meeting and Disaster Management Committee meetings. Quarterly highlights 
include:  

 

Eastern Region 
 IDEA-NEW Agriculture Project Integration Senior Officer participated in a joint meeting in Nangarhar DAIL, relating 

extension, saffron project, and coordination of all related NGOs under the MAIL.  

 A meeting was conducted with women Shura heads in the Directorate of Women’s Affairs of Laghman province; the 
participants discussed issues about women in distant villages and providing capacity building training for the heads 
of Shuras.  

 Liaison authorities of IDEA-NEW participated in Technical Working Group meetings of Laghman and Nangarhar 
provinces in this quarter. All national and international were gathered and explained their monthly activities report. 

 IDEA-NEW participated in development consultation meeting which was arranged and asked by Laghman USAID 
team;  the purpose of the meeting about transition of security to national army and running activities in Laghman.  

 Inputs distribution plan for nursery growers was shared with DAILs of three provinces. 

 IDEA-NEW participated in PDC meetings held in Nangarhar and Laghman provinces. National and international 
organizations gathered and shared information about their activities, the government officials appreciated IDEA-
NEW and requested to get more fund to continue its activities. 

 IDEA-NEW team along with representatives of respective departments of Panjsher and Kapisa province completed a 
needs assessment survey for agriculture and related business opportunities.  

 A comprehensive poultry development workshop was conducted by IDEA-NEW in Jalalabad, Nangarhar. Different 
NGOs, DAILs, private companies, economics directorate and Agriculture and veterinary faculties lecturers 
participated. The purpose of this workshop was to coordinate all organization activities who are working in poultry 
sector. 

 
Northeastern Region 
October Meetings: 

 IDEA-NEW staff along with Provincial Governor, PRT, USAID, GIZ, Concern, UNAMA, Oxfam, RIDF, RCIDF, KOCK, 
Economy department, Agriculture Department, Water Management Department, DRRD, Health Department, 
Women Affairs Department and Faizabad Mayor attended the Provincial Development Committee meeting to 
discuss IDEA-NEW’s rehabilitation of the Khustak canal; a conflict over water in two districts in Khash that the PRT 
agreed to help solve; and to provide updates on 2011 accomplishments.   

Photo: A Provincial Development Committee meeting held 
in the quarter– Mihterlam, Laghman 

Photo: Livestock staff meet with shura members to discuss 
setting up community savings groups. – Kunduz Center, 
Kunduz 
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 IDEA-NEW staff met with Badakhshan DAIL to secure a verification about IDEA-NEW government coordination and 
cooperative activities in the province. 

 IDEA-NEW staff met with MRRD along with AKF, UNAMA, CONCERN, Afghan aid, Midair, Oxfam, IOM, NAC and the 
Disaster Mangement department to discuss preparedness for drought, disaster, winterization and plans for 2012.  
IDEA-NEW reminded MRRD that IDEA-NEW does not have the work plan or budget to allow us to respond to 
individual disasters.   

 BaghlanIDEA-NEW Agriculture officer Eng Mohammad Ali participated in the DAIL monthly sectoral with all NGOs, 
Line departments and USAID representatives and submitted the IDEA-NEW monthly activities report. 

 Baghlan community mobilizers met with the Lain village CDCs regarding their community contribution for Lain 
supper passage project which is about to start. 

 The IDEA-NEW Takhar Livestock Business Development Unit Manager held a meeting with the CDCs and 
beneficiaries of the Kalafghan District poultry project to discuss setting up community based savings groups with 
women in the district. 

 The community mobilization and livestock officers met with three beekeeping cooperative heads to discuss the 
sustainability of cooperatives in BaghlaniJadid district, Baghlan.    

 The Baghlan Program Manager met with USAID representatives including the FPO, Agricultural Development 
Officer and Project Assistant in the IDEA-NEW office to introduce Melinda, the new FPO and discuss the project.   

 IDEA-NEW met with MAIL and the DAIL Director in Faizabad.  The government is requesting that IPs submit 
monthly reports, but IDEA-NEW argued that the quarterly reports should suffice.   

 IDEA-NEW staff met with the Shuhada District governor, Faizabad USDA advisor, agriculture extension officers and 
cooperative heads to discuss activities in Shuhada.  The group also visited some agriculture projects in Shuhada 
together. 

 IDEA-NEW staff met with the Director of Water Management and other NGO representatives to discuss plans for 
the coming season.   

 IDEA-NEW staff met with the Director of MRRD, the NSP officer and heads of DDAs to discuss the district 
development plans for Jurm and Yamgan Districts in Badakhshan.  

 The Deputy Minister of Water Management and five Directors from the Ministry visited the Sakha and Malangab 
canal projects in Badakhshan.  The Deputy Minister was very pleased with the projects and commented that he was 
glad to see that IDEA-NEW was willing to take on large-scale projects and execute them so successfully.   

 The Takhar livestock team met with Agha Khan and Livestock Department representatives to discuss the 
community based savings groups projects.   

 

November Meetings: 

 IDEA-NEW agriculture staff met with the DAIL provincial director, extension unit head and plan managers in Kunduz.  
They discussed IDEA-NEW programming and areas for coordination.   

 CoMo team is busy on facilitates training for indirect beneficiaries in villages with Agriculture team in all targeted 
areas 

 The IDEA-NEW Takhar management team met with the newly appointed Takhar Agriculture Department director to 
explain the project and discuss what kind of support IDEA-NEW needs for 2012 programming.  

Photo: The IDEA-NEW CDO participated in NGOs 
coordination meeting – Mazari-e-Sharif, Balkh 

Photo: IDEA-NEW community mobilization officer meets 
with the head of a nursery cooperative. – Taloqan District, 
Takhar 
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 IDEA-NEW Badakhshan staff met with DAIL and other agencies working in the province to discuss brown tail moth 
control and wheat seed distribution.  DAIL requested that the agencies be in touch as to how they can help with 
technical or financial support of these projects.   

 The Takhar project manager and staff attended a Farmer’s Day ceremony along with government departments and 
representatives from NGOs and UNAMA.   

 The IDEA-NEW agriculture unit manager attended a meeting hosted by Concern on ecological development 
projects in Takhar along with government departments, other NGOs and UNAMA.   

 The Takhar project manager met with the head of the Economy Department to discuss ongoing and completed 
projects, and plans for 2012 

 Program Director Scott Arche along with Takhar management staff met with the DAIL director for Takhar to discuss 
plans for 2012.   

 The project manager for Badakhshan met with the head of the Water Management Department to give him an 
update on the Sakha canal project, which is progressing well.   

 
December Meetings: 

 IDEA-NEW Program Director the Faizabad USAID FPO to discuss how to work together for the upcoming OIG 
audit. 

 The IDEA-NEW Program Director met with the DAIL director in Faizabad to introduce IDEA-NEW’s new indirect 
implementation approach.  

 The Takhar livestock business development unit manager met with the head of the animal husbandry sector of the 
Livestock Department to discuss projects for the coming year.   

 Takhar staff participated in an ACBAR-hosted workshop to go over issues relating to NGOs, including the Afghan 
laws and regulations governing their operation.   

 Takhar livestock staff participated in a coordination meeting with AKF staff regarding livestock projects.  The staff 
discussed project coordination and avoiding duplication of activities in the province.   

 The community mobilization manager met with the head of a local nursery association to discuss whether the 
association could provide the right quality saplings for IDEA-NEW in the spring.   

 The Baghlan community mobilization team facilitated planning and discussion meetings with the relevant 
agriculture and livestock line staff, district government officials and community leaders.   

 Baghlan staff participated in theBaghlan Jaded Agriculture and Veterinary Institutes’ first vocational students’ 
graduation ceremony on behalf of Mercy Corps Afghanistan. 

 Baghlan staff met with the department of Economy to finalize the six month government report and receive 
certification of the project completion forms.   

 The IDEA-NEW Deputy Program Directorhad an introductory meeting with the USAID and USDA staff in PuliKhumri 
to discuss plans for 2012.   

 The Takhar project manager and staff attended a Farmer’s Day ceremony along with government departments and 
representatives from NGOs and UNAMA.   

 The Baghlan community mobilization team met with the Bano and DehSallah district governors to arrange 
handover ceremonies for completed infrastructure projects.  The governors were very happy with the work and 
asked IDEA-NEW to consider more projects in the remote districts. 

Photo: IDEA-NEW hosts USAID and USDA staff for a 
meeting at the office. – PuliKhumri, Baghlan 
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 The Baghlan agriculture team met with DAIL to discuss the available vegetable seed varieties for the coming 
season. 

 The Baghlan agriculture team met with the Andrabhai and Changar nursery associations to discuss plans for 
orchard project for next year.   

 IDEA-NEW Badakhshan staff along with USAID FPO and Activity Manager met with the Kishem district governor and 
conducted a joint visit to projects in the district.   

 IDEA-NEW Badakhshan program manager along with the program director met with DAIL to discuss plans for the 
coming year for agriculture and livestock projects in the province.   

 The USAID representative visited MC office in Taloqan, as well as some of our projects.  He expressed his 
appreciation for IDEA-NEW projects in Takhar province. 

 The Takhar program manager and agriculture unit manager had a meeting with the FSC  (Farm Service Centre) to 
meet the owners and introduce them to retailers in other districts.   

 The Takhar agriculture unit manager had a meeting with the agriculture department to discuss the impact of the 
drought and other issues facing the province.   

 
 

Northern Region 

 October 5 - The Business Development team met the Economy and Finance departments of Balkh province to 
discuss reporting procedures of Associations to GiROA. 

 October 9 - The Community Development Officer (CDO) participated in the Agricultural Sectorial Meeting in 
Samangan province. During this meeting, director of Samangan DAIL talked about importance of DASPS and PASPS 
program and requested help from all NGOs The Director of Samangan DAIL requested IDEA-NEW to conduct 
training for their staff regarding green houses. 

 October 10 - The CDO participated in the Agricultural Sectorial Meeting in Jawzjan province. The main objective of 
the meeting was progress of last month’s activities by governmental and nongovernmental organizations. The 
Jawzjan DAIL requested all NGOs to send their reports in hard copies as well. At end of the meeting the IDEA-NEW 
CDO also submitted the monthly progress report.  

 October 11 - The Grants/Finance Assistant of the business development team had a meeting with the Directorate 
of Justice in Balkh province and discussed the reporting procedures of Associations to government. The Justice 
Department chancellor explained that the associations are obliged to report their activities but the financial reports 
should be submitted to the relevant departments. 

 October 12 - The CDO participated in the Agricultural Sectorial Meeting in Sari Pul province. Participants from all 
governmental and nongovernmental organizations submitted their monthly progress reports. The progress report 
of IDEA-NEW was also submitted in the meeting.  

 October 12 - The Regional Director, Deputy Regional Director and Program Manager conducted meetings and visits 
with departments of the Ministry of Agriculture in Kabul. Meetings were held with Dr Mohibullah Halimi, Director 
General of Animal Health and Production, and with Mir Amanuddin Haidari, Director of Plant Protection and 
Quarantine. The main purposes of the meetings were to provide updated information on IDEA-NEW related 
projects to MAIL, and to share ideas regarding the implementation of the program. The Regional Director explained 
the IDEA-NEW ongoing projects in the five Northern provinces of Afghanistan. The team also visited the Sericulture 

Photo: USAID Deputy Mission Director and her team to visit 
Mazar Almond Market and talking with shopkeepers in the 
market– Mazari-e-Sharif, Balkh 
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Department, and the sericulture farm located at Darulaman in Kabul. The head of Sericulture Department 
explained the status of silk production and silk conservation at the farm. The delegates of MAIL mentioned that 
they are maintaining all silk eggs produced under IDEA-NEW technical and financial support that they received from 
Mazar sericulture farm through Balkh DAIL.                                         

 October 16 - The CDO attended the Agriculture Sectorial Coordination Meeting in Balkh province, at which the CDO 
presented and explained all IDEA-NEW projects ongoing or completed in Balkh province. A team with three 
members from the MAIL department of monitoring and evaluation were also present.   

 October 19 - The CDO participated in the International Agency Coordination Meeting in Sari Pul province, in 
UNAMA office. The NGO representatives shared their project activities and then the UNAMA security responsible 
briefed about security issues in Sari Pul province. 

 October 27 - The CDO submitted the six-month activities report to the Balkh DoE, and a copy of the report was sent 
also to Balkh DAIL.  

 October 27 - The CDO submitted the six-month activities report to Jawzjan DoE and relevant sectors.  

 October 27 - The CDO submitted the six-month activities report to Sari Pul DoE.  

 October 30 - The CDO attended the NGO coordination meeting in Jawzjan province, held in the Provincial Council 
office. The main purpose of the meeting was to explain the progress reports of the NGOs to the members of the 
Jawzjan Provincial Council.  

 October 30 - The program team accompanied Ms. Isham Brooke, USAID Deputy Mission Director and her team to 
visit Mazar Almond Market. On behalf of IDEA-NEW, the Program Manager briefly explained the support provided 
for the construction of the 2,508sq.m. concrete platform , and installation of computers and an internet connection 
to link the dry fruit dealers with potential buyers abroad. At the end of the visit, USAID officials expressed their 
approval of IDEA-NEW's support to developing local businesses and said that there are very few associations who 
can manage larger businesses like Balkh Dry Fruits Processing Association (MBDFA). 

 October 31 - The CDO submitted the six months activities reports to DoE and DAIL of Samangan province. 

 November 15 - The CDO attended the Agriculture Sectorial Meeting in Samangan province, and briefly updated the 
participants about IDEA-NEW projects. At the end, the monthly progress report was submitted to the responsible 
person. Samangan DAIL requested from NGOs to report about their annual plans for the year 2012.  

 November 14 - The CDO participated in the Agricultural Sectorial Meeting in Jawzjan province. In the meeting the 
NGOs presented the monthly progress reports of their projects and at the end of the meeting the reports were 
submitted to the responsible person.  

 November 24 - The Program Manager had a meeting with Assadullah Bahar, Director of Faryab Agriculture 
Department and briefly explained the IDEA-NEW projects in Faryab province. Also, he mentioned about close 
coordination between IDEA-NEW and Faryab DAIL. The Director of Faryab DAIL expressed his happiness about 
IDEA-NEW's support in developing Agriculture Programs and said that IDEA-NEW is one of the organizations that 
managed larger agricultural program in several districts of Faryab province. 

 November 28 - The CDO had meetings with Samangan DAIL and DoE to agree dates of the Samangan visitors’ team 
to visit IDEA-NEW projects in their coverage area. During these meetings, the DAIL and DoE of Samangan 
mentioned that the visits would be postponed due to the cold weather but when the weather improved or the 
decision is changed they will inform the IDEA-NEW CDO.  
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 November 30 - The CDO had a meeting with Samangan DAIL to discuss the greenhouse capacity building training 
that was requested by Samangan DAIL. 

 December 4 - The CDO attended the Jawzjan PDC meeting, during which the Jawzjan governor requested all 
international organizations to support the people of Darzab and Qush Tepa districts. 

 December 6 - a representative of Balkh Directorate of Justice attended the Extraordinary General Meeting of 
Kawsar Agricultural Association in Balkh province. He thanked IDEA-NEW for inviting them to such meetings which 
will help build useful coordination between IDEA-NEW and the government. 

 December 8 - The Regional Manager and USAID FPO had a meeting with the Civil Affairs Unit of Balkh province 
Provincial Reconstruction Team and briefed them about the activities of IDEA-NEW in the five Northern provinces. 

 December 12 - The Regional Manager had a meeting with Andreas Danevad, Counsellor of the Norwegian Ministry 
of Foreign Affairs (MFA), and Stephen Smith from USAID at the Faryab PRT.  

 December 12 - The CDO attended the Agriculture Sectoral Meeting in Samangan province at which all NGOs 
submitted their monthly reports.  The Head of Samangan DAIL requested all NGOs to report their annual plan for 
the year of 2012 and the last year’s activity reports in the next month sectoral meeting. 

 December 13 - The Regional Manager and Program Manager met with the Faryab Governor and Director of Faryab 
DAIL to brief them on IDEA-NEW projects in Faryab province and its close coordination with government line 
departments. The Director of DAIL expressed his happiness with IDEA-NEW's support and the Agriculture 
Development programs in several districts of the Province. 

 December 13 - The CDO attended the NGOs coordination meeting in Sari Pul province. All NGOs updated their 
progress reports and submitted their monthly progress reports.  DoE of Sari Pul requested NGOs to send their six 
months activity reports. 

 December 14 - The Regional Manager had a meeting with Mohibullah Halimi, General Director of Animal Health 
and Production of MAIL. 

 December 21 – A representative from Faryab Directorate of Justice, Mr. Amanullah Baktash, attended the 
Extraordinary General Meeting of Bawar Agricultural Association in Maymana city. He suggested that it would be 
better if associations form a monitoring committee from among the members who will be responsible for the 
monitoring and controlling the association’s activities. Mr. Amanullah added that the association board of directors 
may also prepare a yearly work plan and get it agreed by the members. He also expressed gratitude and thanked 
IDEA-NEW for inviting them for such meetings which will help build useful coordination between IDEA-NEW and 
the government. 
 

Key Problems / Constraints 
 

Eastern Region 
 Security continues to be a major challenge across much of the region.  Of particular difficulty, the road from 

Jalalalabd to Kunar was not secure enough in the quarter to allow road movement by program implementaiton 
staff, nor were monitoring missions allowed. Field staff remained at their sites in Kunar, however.  
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 A total of 15 commercial production farms  were destroyed by heavy hail in Dara-i-Noor District of Nangarhar and 
Mehtarlam and Alishang districts of Laghman provinces in the quarter. 

 Agriculture and livestock live radio shows were stopped due to lack of financial budget in Kunar province. 

 Landay Sabar Canal and Intake project inPachir Wa Agam district was stopped due to insecurity and lack of budget.  
 

Western Region 
 The main problem in implementation of all projects in Herat is with the suppliers of local construction materials 

and machineries. The suppliers are not committed to the terms of agreement they had signed with IDEA-NEW 
office for supplying the local construction material and machinery.  

 All CCI projects were stopped in December 2011 due to budgetary issues and cold weather in Badghis province. 

Northeastern Region 
 Security continues to be a challenge across the northeast, especially in Kunduz and Baghlan. IDEA-NEW is in 

constant contact with communities to assess security conditions and maintain close community ties that allow 
the project to function in difficult areas. 

 Drought plagued the northeast this summer, leading to significant crop losses in the region.  According to UN 
OCHA data, about 35% of the households with irrigated land in some of IDEA-NEW’s districts experienced crop 
losses due to drought.  The drought was particularly bad in parts of Kunduz.   

 
Northern Region 

 Deteriorating security continues to restrict access to certain districts in the region. 

Afghan First 
Supporting the local economy through the procurement is another way IDEA-NEW is supporting Afghan First. In this quarter, 
IDEA-NEW spent $3,541,236 on local procurement. Locally purchased materials for each implementing partner (IP) during 
the reporting period follows:  
 
DAI (Eastern / Western Region) $2,367,800 
ACDI/VOCA (Northern Region) $1,004,500 
Mercy Corps (Northeastern Region) $ 168,936 

 
IDEA-NEW pays close attention to fostering the growth of its staff, particularly its managers, and develops individual 
capacity building plans to ensure the implementation of high-quality programs with majority Afghan National staff. 
Currently, 98 percent of staff are Afghan.  
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Monitoring & Evaluation Data 
 
Performance Indicators 
Outputs are tracked through 25 Performance Indicators. Regional implementing partners use common forms to capture data, and 
report it into a central database. There are 16 biweekly indicators, seven quarterly indicators and two annual indicators. The tables in 
the attached annexes provide results for the reporting period both by IP and program, and are charted against “targets” by Fiscal Year.  
 
Impact Evaluation 
Output indicators by themselves are not a basis for rigorous performance measurement; IDEA-NEW also conducts impact evaluation for 
some of its largest projects. With the flexibility to conduct specific impact assessment at regular intervals, this plan serves to measure 
program effectiveness and to give management information to make better-informed decisions about IDEA-NEW’s work, as well as give 
USAID Afghanistan a clear picture of IDEA-NEW’s outcomes and impacts over the life of its project.  
 
The project conducted a baseline household study in July 2009, and will follow-up at intervals to assess household impacts in areas 
where IDEA-NEW is working. This will be done on a biennial basis, and will include those items measured in the household economic 
baseline. The baseline report, which gives a full economic picture of households in provinces where it was implemented, is available by 
request.  
 
Field Missions 
Finally, Field Missions are undertaken to provide contextual information, as well as quality assurance/quality control. On infrastructure 
projects, engineers assess construction quality and project progress, and laborers are asked if their wages are paid in a fair and 
transparent way. For non-infrastructure, overall quality, transparency and effectiveness are assessed. All field missions are conducted to 
inform program managers about areas of improvement. All missions also review environmental compliance with USAID, and ensure that 
GPS grid points for projects are captured. For irrigation and road projects, the areas irrigated and length of road are captured to ensure 
the highest accuracy for performance indicators. Approximately six to eight missions are conducted weekly.  
 
Some explanations on indicators 
All definitions and data collection methods for all indicators below are available at request. Some answers to common questions: 

 Full-time equivalent (FTE) jobs: These are calculated in two ways. For CCI projects, 260 labor days = 1 FTE. For agriculture 
projects. .25 ha under licit cultivation = 1 FTE. For enterprises, a new employee reported by an IDEA-NEW assisted business to 
be “full time” = 1 FTE. Existing employees at the start of IDEA-NEW intervention does not count. There is a one-month lag time 
for CCI wage reporting. 

 Increased sales of licit farm- and non-farm products are tracked in different ways. Farm product sales are tracked through 
surveys of key agricultural interventions programs involving 10,000 people or more. Non-farm products are tracked through 
bi-annual sales reports from assisted enterprises; only increases over the baseline are reported. 

 All data reported to USAID has “back-up” documentation, including training sign-in sheets, contracts, export documentation 
and enterprise forms that detail sales and employee information. 
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PERFORMANCE 
INDICATORS Added this period 

IDEA-NEW 
Total to 

Date 

IDEA-NEW 
LOP 

Target 
Target for 

FY'12 
IDEA-NEW Achievements By Fiscal Year By Gender 

FY'09 FY'10 FY'11 FY'12 Male Female 
1 # of households directly 

benefiting from IDEA-NEW 
Previous Period 64,376 750,749 958,044 321,297 108,890 270,409 307,011 64,516  

Current Period 64,516 

Total of Two periods 128,892 

2 # of KM of transportation 
infrastructure constructed or 
repaired 

Previous Period - 139 319 27 - 55 76 9  

Current Period 9 

Total of Two periods 9 

3 # of KM of irrigation system 
constructed or repaired by 
IDEA-NEW 

Previous Period - 61 550 155 - 39 10 11  

Current Period 11 

Total of Two periods 11 

4 USD value of wages paid 
through cash-for-work 
infrastructure activities 

Previous Period 544,622 6,971,685 11,044,029 2,298,112 - 3,824,389 2,650,495 496,801 6,360,716 114,168 

Current Period 496,801 496,801 - 

Total of Two periods 1,041,424 6,857,517 114,168 

5 # of FTE created through cash-
for-work infrastructure 
activities 

Previous Period 314 4,445 7,677 1,716 - 2,582 1,554 308 4,047 89 

Current Period 308 308 - 

Total of Two periods 622 4,355 89 

6 # of participants who have 
received IDEA NEW-supported 
agricultural productivity 
training 

Previous Period 37,321 373,394 304,533 108,020 106,002 121,703 117,830 27,859 342,815 2,720 

Current Period 27,859 26,862 997 

Total of Two periods 65,180 369,677 3,717 

7 # of livestock under increased 
technology and improved 
management 

Previous Period 569,341 4,018,115 2,701,865 1,027,770 1,709 562,803 2,806,197 647,406  

Current Period 647,406 

Total of Two periods 1,216,747 

8 # of farmers using IDEA-NEW-
supported agricultural inputs in 
targeted areas 

Previous Period 19,388 175,305 418,858 146,074 1,537 75,692 83,938 14,138 155,835 5,332 

Current Period 14,138 13,609 529 

Total of Two periods 33,526 169,444 5,861 

9 # of hectares under improved 
irrigation in IDEA NEW assisted 
areas 

Previous Period 40 23,214 23,201 5,811 - 4,414 6,612 12,188  

Current Period 12,189 

Total of Two periods 12,229 

10 Number of farmers planting 
high-value crops 

Previous Period 317 

2,835 7,880 2,888 - - 2,204 631 

2,204 - 

Current Period 631 631 - 

Total of Two periods 948 2,835 - 

11 # of participants who have 
received business skills training 

Previous Period 909 

6,530 9,636 3,473 493 2,530 3,261 246 

1,520 4,764 

Current Period 246 193 53 

Total of Two periods 
1,155 1,713 4,817 

 
Performance Indicator Table Summary: 

IDEA-NEW October-December 2011 
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PERFORMANCE 
INDICATORS 

Added this period 
 

IDEA-NEW 
Total To 

Date  

IDEA-NEW 
LOP 

Target 

Target for 
FY’12 Achievements by Fiscal Year By Gender 

       FY'09 FY'10 FY'11 FY'12 Male Female 
12 # of government line staff 

participating in IDEA-NEW 
training activities 

Previous Period 57 

1,241 2,122 714 31 812 301 97 

1,086 58 

Current Period 97 86 11 

Total of Two periods 154 1,172 69 

13 # of households directly 
benefiting from infrastructure 
projects including roads, 
market centers, cold chain and 
storage facilities projects 

Previous Period 
6,384 

191,444 292,735 103,566 750 69,672 99,477 21,545 
 

Current Period 
21,545 

Total of Two periods 27,929 

14 # of hectares of alternative 
crops under cultivation 
targeted by USG programs 

Previous Period 527 

8,683 34,000 13,878 154 5,481 2,844 205 
  

Current Period 205 
  

Total of Two periods 732 
  

15 # of hectares under improved 
NRM (disaggregated by 
watershed  and other NRM) 

Previous Period - 

- 2,103 777 - - - - 
 

Current Period - 

Total of Two periods - 

16 USD value of agricultural 
exports as a result of IDEA 
NEW 

Previous Period - 

2,682,185 5,103,500 1,361,000 1,281,477 1,378,125 22,583 - 
 

Current Period - 

Total of Two periods - 

17 Number of ag related micro-
enterprises participating in IDEA-
NEW-supported value chains 

Previous Period 1,611 

4,145 3,488 1,372 6 1,757 1,888 494 

482 2,149 

Current Period 494 14 480 

Total of Two periods 2,105 496 2,629 
18 # of FTE created or supported 

(farm jobs = indicator 3.8) 
(agribusiness jobs = indicator 4.1) 

Previous Period 2,878 

38,265 101,649 30,116 614 24,159 12,362 1,130 

35,801 1,333 

Current Period 1,130 875 255 

Total of Two periods 4,008 36,676 1,588 

19 USD value of capital provided 
by IDEA-NEW-assisted entities 
to participants in the 
agricultural value chain 

Previous Period 224,626 

1,882,021 11,541,056 4,333,111 - - 736,205 1,145,816 

- - 

Current Period 1,145,816 799,001 118,222 

Total of Two periods 
1,370,442 799,001 118,222 

20 Number of organizations / 
associations assisted as a result 
of IDEA-NEW (incl. women's) 

Previous Period 51 

63 223 75 - - 51 12 
 

Current Period 12 

Total of Two periods 63 

21 Number of rural infrastructure 
projects completed through 
CFW programs. 

Previous Period 10 

162 151 51 1 73 64 24 

99 - 

Current Period 24 8 - 

Total of Two periods 34 42 - 

22 Number of individuals 
benefiting from financial 
agreements 

Previous Period 31 

11,222 5,040 2,015 - - 3,441 7,781 

3,432 9 

Current Period 7,781 6,906 875 

Total of Two periods 7,812 10,338 884 
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ANNEX I: Performance Indicator Tables by Region 
 (See Attached) 
  

ANNEX II: CCI Project Data by Region 
(See Attached) 
 
 

Cooperative Agreement Information 
 
PROJECT .................................................... Incentives Driving Economic Alternatives - North, East and West (IDEA-NEW) 

START DATE............................................... March 2, 2009 

END DATE .................................................. March 1, 2014 

COOPERATIVE AGREEMENT NUMBER ..... 306-A-00-09-00508 

AOTR/USAID PROGRAM MANAGER ........ Mohammad Aslam Amiri, +93 (0) 700 066 583  

AGREEMENT OFFICER ............................... Nataliya Holl 

GEOGRAPHIC COVERAGE.......................... Northern, Northeastern, Eastern and Western Afghanistan 
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