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Background 
IDEA-NEW, a USAID-funded initiative in Afghanistan began in March 2009. Activities target instability/insurgency locales and 

buffer zones to curb narco-trafficking, and at the same time, increase job creation, strengthen Afghan leadership and 

promote economic growth.  

 

The program responds rapidly to community-identified needs through Community Constructed Infrastructure (CCI) projects 

that foster trust and infuse communities with cash and income. IDEA-NEW then builds upon those gains in order to maintain 

the long term focus of sustainable growth in the agriculture and rural development sectors. The program is predominately 

centered in the Eastern Region, but also addresses interrelated issues of instability and economic development in select 

areas of the country’s Northern, Northeastern and Western Regions.  

 

Major emphasis is on: Job Creation, Agricultural Sales and Capacity Building. IDEA-NEW provides support and linkages to 

overall US government counter-insurgency (COIN) priorities through local-level agricultural and private sector development, 

and by engaging local government to respond to the needs of its constituencies in these sectors.  

 

Partners 
Three partners implement IDEA-NEW: Development Alternatives, Inc. (DAI), ACDI/VOCA and Mercy Corps. DAI works in the 

East and West, ACDI/VOCA in the North and Mercy Corps in the Northeast. 

 

Regions 
East Region activities are implemented in the Provinces of Nangarhar, Kunar, Laghman and Nuristan. The program works 

closely with provincial- and district-level governments and within local communities, capitalizing on the successes of 

previous USAID projects in the area, which built strong relations among local stakeholders, and have given IDEA-NEW the 

ability to scale-up rapidly. In its second year of operations in the east, IDEA-NEW is undertaking work in 39 of the region’s 50 

districts. 

 

West Region activities are implemented in the Province of Badghis. North region activities are implemented in the Province 

of Faryab, Sari Pul, Jawzjan, Balkh, and Samangan. Northwestern region activities are implemented in the Provinces of 

Badakhshan, Takhar, Kunduz and Baghlan. 
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Quarterly Highlights 

During the quarter, IDEA-NEW focused on creating jobs throughout the North, Northeast East and West regions of 

Afghanistan, increasing farmers’ agricultural sales and rural resident incomes, and strengthening the Islamic Republic of 

Afghanistan’s (IRoA) capacity to respond to the needs of its citizens1.  

68,705 families benefited in 14 provinces 17,886 
people received agriculture and 

livestock inputs through voucher 

programs 

2,594 
full-time equivalent jobs were 

created in the quarter 4,159 
ha of land were brought under 

improved irrigation as a result of 

system repair and construction 

673 
new people worked 217,208 labor 

days in the quarter on community-

constructed infrastructure projects 
696,859 

# of livestock under increased 

technology and management 

$581,895 
in wages paid to local residents on 

CCI projects 371 
men and women received business 

skills training 

18,379 
people receiving agriculture and 

livestock-related productivity 

training 
192 

government line staff were trained in 

topics related to their jobs 

531 
ha of alternative crops were 

planted by IDEA-NEW programs 99% 
of IDEA-NEW’s 701 full-time staff 

members are Afghan Nationals (691) 

696,859 
livestock were brought under 

improved management  31,812 
# of households directly benefiting 

from infrastructure projects including 

roads, market centers, cold chain and 

storage facilities projects 

                                                                 

 
1
 1 All reported data has backup documentation as per the IDEA-NEW M&E System. Please see annexes for data disaggregation by province and gender. 
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8 
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Eastern

Northern

Northeastern
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Rural Infrastructure 
IDEA-NEW implements community-constructed infrastructure (CCI) projects that serve a two-fold purpose: to restore 

and build productive infrastructure, and to inject cash into local economies in unstable and insecure areas helping to 

reduce communities’ reliance on illegal activities including narcotics and insurgency. 

At the end of the quarter IDEA-NEW was actively working on 65 community-constructed infrastructure (CCI) projects 

throughout its areas of operation. During the quarter it paid $581,892 USD in wages and created 342 labor-intensive 

rural jobs.  

To date, the project has paid $5.08 million USD in wages by employing 27,081 persons and creating 3,319 FTE jobs.  

January 1 – March 31, 2011: CCI Summary Chart 

Region Province 

Approved 

Projects 

Completed 

Projects 

Ongoing 

Projects 

Eastern Kunar 9 7 2 

Eastern Laghman 7 2 5 

Eastern Nangarhar 40 25 11 

Eastern Nuristan 1 1 - 

Western Badghis 26 10 14 

Northern Balkh 7 7 - 

Northern Faryab 4 4 - 

Northern Jawzjan 3 1 2 

Northern Samangan 8 3 5 

Northern Sari Pul 20 10 10 

Northeastern Badakhshan  20 15 4 

Northeastern Baghlan 33 31 3 

Northeastern Kunduz 4 7 7 

Northeastern Takhar 1 - 2 

 TOTAL 183 123 65 

* Approved and Completed Projects reflect life of project while Ongoing reflects projects ongoing at end-of-quarter.   

 

Male

98%

Female

2%

FTEs by Gender
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Photo: Joye Zendan milk collection and processing center 

completed. – Aybak district, Samangan 

Farm to Market Infrastructure 

COMPLETED PROJECTS 

Refurbishment of four out of 10 Milk Collection Centers has been completed. Please see below for further details.  

ONGOING PROJECTS 

· Upgrading Milk Collection Centers / Northern Region: 

The Balkh Livestock and Dairy Union (BLDU) has developed a network of household dairy producers who sell 

surplus milk to the Shearbad Dairy Plant, where it is processed for sale in Mazar-e-Sharif. However, the area 

within which this system can operate is limited by the distance from which daily deliveries of fresh milk can be 

made to the dairy. In order to extend these benefits, it is proposed to set up village processing centers where 

fresh milk can be processed by hand-operated equipment into cheese, butter and yoghurt which can then 

more easily be transported to the main dairy for sale. 

The project is setting up 10 village milk processing centers to buy and process for sale surplus milk produced 

by households in the area. At the same time, a program of extension training in animal breeding, feeding and 

health care, together with improved access to veterinary services, will increase production. IDEA-NEW 

infrastructure department is upgrading these ten locally constructed rooms selected as milk collection centers. 

The small repair work, implemented through CfW, is also creating jobs in the community. 

 

The IDEA-NEW infrastructure team started upgrading of ten milk collection and processing centers in five 

northern provinces during this quarter. By the end of the quarter, IDEA-NEW had completed upgrading two 

milk processing centers in Samangan province and another two in Balkh province. Construction work is 

ongoing for the remaining six milk collection centers in Jawzjan, Sari Pul and Faryab province. Upgrading work 

includes: cementing the floors, improving the roofs, cement plastering the walls and installation of new doors 

and windows as well as developing a waste water storage tanks. The works progresses on these projects are 

shown in the below table:  

 

N
o
 Milk Collection Center District  Province Progress 

1 Baba Ewaz Sholgara Balkh 100% 

2 Koshkak  Balkh Balkh 100% 

3 Joye Zendan  Aybak Samangan 100% 

4 Ghaznigak Hazrat e Sultan Samangan 100% 

5 Sanesz Faizabad Jawzjan 30% 

6 Yange Ariq Aqcha Jawzjan 45% 

7 Qosh Tapa  Sari Pul Sari Pul 5% 

8 Imam Sahib  Saidabad Sari Pul 5% 

9 Jamshedi  Pashtun Kot Faryab 5% 

10 Deh Now Khwaja Sabz Posh Faryab 5% 

Photo: Skilled labor applying cement plaster on the 

interior walls of Joye Zendan Milk Collection and 

Processing Center 
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· Chaman Road Rehabilitation / Northeastern Region:  

This feeder road rehabilitation project began in March and is rehabilitating 1.5 km of roadway in Khost 

district, Baghlan. Construction work includes graveling, leveling, compacting and watering to ensure regular 

transportation and access to the market for 187 families from 15 villages on more than 50 ha of land. Cash-

for-work laborers will also construct two culverts and a 100m protection wall to protect the new road from 

water damage.  

 

· Gazan Road & Bridge / Northeastern Region:  

The project generated 650 person-days through 650 cubic meters of hillside cutting and filling, 2 cubic meters 

of PCC, and 60 cubic meters of stone masonry. Concrete work was stopped for a few days due to low 

temperatures.  

Flood Protection 
Improving flood protection systems is critical in helping communities protect their agricultural livelihoods, homes and 

other infrastructure.  

Completed Projects 

· Khulm River Gabion Protection Wall Extension / Northern Region:  

The Infrastructure department engineers together with the local laborers completed and closed the Khulm 

River Gabion Extension Project. The team filled and placed 679 gabion boxes of 200 x 100 x 100 cm and 446 

gabion boxes of 150 x 100 x 100 cm based on revised drawings on the site. The gabion boxes were placed 

within the 411 m length of new wall and 90 m of the previously completed wall, making a total of 501 m. 

 

This project created 766 person days of skilled and 4,247 person days of unskilled employment (18.1 FTEs) 

injecting 1,444,750 AFN into the local community through wages. Security issues became a big concern in 

Khulm during this reporting period due to two incidents that caused the death of two people. However, the 

project was closed with incident.  

Ongoing Projects 

· Kar-Kar Floodway Protection Wall and Super Passage / Northeastern Region:  

The Kar-Kar project began this quarter and will rehabilitate a vital piece of irrigation infrastructure in 

Baladori. The project restores an older super passage and canal structure that has been damaged over time. 

Workers will construct a flood drop across the floodway to protect the super passage structure that covers 

the canal. The passage wing walls will also help prevent further erosion in this densely populated area. 

Currently villagers’ house walls are in danger of being eroded by floodwater. The canal itself is also leaking 

badly. Approximately 1,110 ha of land are irrigated by this canal, and 800 families depend on it to water their 

crops. IDEA-NEW worked closely with the Baladori CDC and provincial governor to identify and plan this 

project. The inauguration ceremony was attended by the Baghlan Provincial Governor, Economy Irrigation, 

Photo: First days of the Kar-Kar Floodway – Puli Khumri, Baghlan 
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and Agriculture Department heads, Provincial Council head, and private sector, UNAMA and other INGO 

representatives.  

 

· Pul-e-Khumri Gabion Wall Repair / Northeastern Region:  

This project is repairing four walls previously built by IDEA-NEW that were partially damaged by flooding. 

Sections of the the Shamarq, Baladori, Boghawi and Karte Itifaq walls totaling 573 m (out of 8 km originally 

constructed) are currently under repair. To ensure the walls are stable in the future, workers will re-excavate 

foundations, reset sections of gabion and stone masonry wall and backfill the area. Repairing the walls will 

help to protect 373 ha of land from flooding. More than 700 gabion boxes were woven for Puli Khumri gabion 

repairing projects by persons trained through the IDEA-NEW gabion weaving training in early 2010. They 

were paid 200 AFN ($4.35 USD) per box for weaving Gabion boxes which were installed as part of the Gabion 

Wall Repair project.  

 

· Peri Farkhar Super Passage / Northeastern Region: 

Project is progressing as planned with more than 276 cubic meters of stone masonry completed  

· Boen Gabion Protection Wall, Kunduz Province / Northeastern Region:  

This project, located in Boen Sufla village of Khanabad district, is building a 450 m gabion wall. The project is 

45% complete but, due to issues with the supply of stone the project has been on hold. It is planned to 

recommence during the next reporting period. Some re-designs are necessary for successful completion. 

Irrigation and Water Management Infrastructure 
IDEA-NEW is supporting agriculture through improving and extending irrigation systems and expanding water 

management systems.  

COMPLETED PROJECTS 

· Kondalam Canal / Western Region:  

The Kondalam irrigation protection (4,500 m canal and 148 m protection wall) is one of the most impressive 

irrigation systems in Tagabe-e-Ismaiel district. It irrigates a total of 450 ha of land benefitting approximately 

300 families. The project created job opportunities for 80 laborers to local families for six months. The main 

crops benefitted by this project are wheat, water melon, melon and vegetables. 

 

· Olace Canal Intake, Spinghar district, Nangarhar / Eastern Region:  

The project ran from April 18, 2010 to January 2, 2011. The irrigation system is fed from the Mamand River 

and is designed to irrigate more than 1,800 jeribs of land serving the farms of some 1,000 families in Spinghar 

district, Nangarhar. The main crops grown in this area are wheat, corn, rice, cotton and seasonal vegetables. 

 

The activities completed under this project were: 783 m protection wall; 16 m aqueduct;  

9 slab culverts; and a 15 m weir at the start point of the canal.  

Photo: Olace Canal Intake project – Spinghar district, 

Nangarhar 

Photo: Per-e-farkhar Super Passage - Farkhar District, Takhar  
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· Garigal Canal Improvement Project, Chowkai district, Kunar / Eastern Region:  

The irrigation system is fed from Dewagal seasonal river. The system was designed to irrigate more than 500 

jeribs of land serving the farms of about 200 families and flowing through different villages in the district. The 

main crops grown in this system are wheat, corn, cotton and seasonal vegetables. 

 

The design works included construction of 321 meters of retaining walls and one 18 meters weir. The main 

work involved excavation for structures foundations and construction of one RCC weir.  

· Marawra Kariz Improvement Project / Eastern region: 

The project is located in Marawara district of Kunar province. The irrigation system is fed from an existing 

underground kariz locally constructed. It was in a very terrible condition and was always damaged by floods. 

The system is designed to irrigate over 2000 jeribs of land serving the farms of about 3600 families and 

flowing through six different villages. The main crops grown in this system are wheat, corn, cotton and 

seasonal vegetables.  

The project rehabilitated about 800 meters long underground kariz channel for supplying the water to 

agricultural lands inside the villages. In addition some protection walls constructed to prevent land and water 

losses during irrigation. The main work includes excavating structure foundations, constructing stone 

masonry protection walls, and RCC slabs.  

· Ferestan Canal Protection / Eastern Region: 

This canal intake located Qala-E-Now city of Badghis, was previously built by the government. Unfortunately 

a 300 m stretch of the intake bank was completely destroyed by river floods. The project was requested by 

the Ferestan villages and approved by the Qala-E-Now government irrigation department. The project 

created job opportunities for 80 laborers during six months for the poor families. It irrigates 320 jeribs of land 

for 300 families in different villages. The main crops of Ferestan village are wheat, water melon, melon and 

vegetables.  

.  

· Arbab Mohmand Canal / Eastern Region: 

The project, located in Qala-Enow district, Badghis, ran from September 16, 2010 to March 31, 2011. It 

created job opportunities for 80 laborers during six months for the locals. The project will increase the 

irrigation water and prevent water loss. It benefits 800 families and irrigates 250 jeribs of land in two 

different villages.  

 

· Mardyan Water Storage Pond / Northern Region: 

Many villages in the northern region suffer from a lack of water during the summer when the irrigation 

canals, upon which they rely, dry up. They cannot use wells as the groundwater is saline, thus they must store 

water in ponds, which in their current state are inefficient (seepage into sandy soil) and unhygienic (open to 

animals). Concrete cisterns provide efficient clean water storage, but are very expensive. IDEA-NEW is 

evaluating the possibility of using ponds with High Density Polyethylene liners and covers as a less expensive 

alternative. The Mardyan Water Storage pond is a pilot project. It will hold three million liters of clean potable 

Photo: Garigal Canal Improvement project - Chowkai district, 

Kunar 

Photo: Ferestan Canal Protection project – Qala-e-Now, 

Badghis 
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water for 300 families, who will draw it off through a hand-pump. Due to security considerations, the project 

was implemented by a subcontractor.  

 

IDEA-NEW completed construction of the Mardyan water storage pond in February 2011, after five months 

of work. The water storage pond provides clean drinking water benefitting 2,896 households. The project 

includes: water storage pond with liner and cover; protective surrounding walls; water filtration system; 

settlement basin and a hand pump apron for consumers to pull out water from the pond. The project 

generated 2,719 person days of employment for the local community members. 

ONGOING PROJECTS 

· Rahimdad Khail Canal Intake / Eastern Region: 

The project, designated as a priority project in the IDEA-NEW Annual Activity Plan, is rehabilitating an 

irrigation system fed from an existing canal intake in Spinghar district, Nangarhar. The system, locally 

constructed on Rahimdad Khial wash, was in poor condition, frequently damaged by floods. It is designed to 

irrigate more than 2,000 Jeribs of land serving the farms of about 1,200 families and flows through three 

villages. The main crops grown in this area are wheat, corn, cotton and seasonal vegetables.  

 

The project is constructing a 352 m stone masonry wall and a 51 m RCC intake (weir). The weir structure will 

provide sufficient water for the irrigated lands under the system. The canal and agricultural lands in the same 

area will be protected by the canal retaining walls and wing walls of weir. The main work involved is 

excavation structure foundations, construction of stone masonry retaining walls and RCC. 

 

· Ludlam Canal Improvement / Eastern Region:  

This irrigation system is fed from an existing canal intake constructed on the Ludlam River in Noorgal District, 

Kunar. In poor condition, it is consistently damaged by seasonal floods. The system is designed to irrigate 

more than 2,000 jeribs of land serving the farms of about 540 families while flowing through five villages.  

The main crops grown in this system are wheat, corn, cotton and seasonal vegetables. The project is 

rehabilitating a 1,076 m stone masonry wall, two super passages and a 20 m stone masonry intake (weir). 

The weir structure will provide sufficient water for the irrigated land under the system. The canal and 

agricultural land in the same area will be protected by the canal’s retaining walls and weir’s wing walls. 

· Sarkhila Canal Improvement / Eastern Region: 

The project was classified as a priority project for implementation in the transitional zone of Noorgal district, 

Kunar. The system is designed to irrigate more than 500 jeribs of land serving the farms of about 465 families 

as it flows through several villages. The project will rehabilitate a 15 m stone masonry intake (weir) structure, 

18 meters of canal protection walls / weir wing walls and one regulator gate. 

 

· Sandoq Gatoo Kalay Canal Intake / Eastern Region:  
Located in Spinghar district, Nangarhar this project is designed to irrigate more than 500 jeribs of land serving 

the farms of some 465 families. The 3,000 m canal flows through different villages in the district. The main 

Photo: Mardyan Water Storage Pond – Mardyan district, 

Jazwzan 
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crops grown in this system are wheat, corn, cotton and seasonal vegetables. The project will rehabilitate 33 

m long stone masonry intake (weir) structure, a 135 m canal protection walls and a regulator gate. The 

rehabilitated weir will provide sufficient water for three canals at the same time. The main work involved is 

excavation for structure foundations, rehabilitation of stone masonry protection walls and RCC for weir. 

 

· Koshkak Canal Intake/ Eastern Region:  
The system is designed to irrigate more than 6,000 jeribs of land serving the farms of an estimated 3,000 

families. The main crops grown in this system are wheat, corn, cotton and seasonal vegetables. The project 

will rehabilitate a 95 m super passage, a 125 m stone masonry wall and a 40 m RCC intake (weir). The canal 

and agricultural lands in the same area will be protected by the canal retaining walls and weir wing walls. 

 

· Pacha Kariz Improvement / Eastern Region:  

The project is located in Darai Noor district, Nangarhar. The irrigation system is fed from an existing 

underground system locally constructed. It is in poor condition and regularly damaged by floods. The system 

is designed to irrigate more than 400 jeribs of land serving the farms of some 250 families as it flows through 

two different villages in the district. The project will rehabilitate a 318 m long underground irrigation channel 

for supplying water to agricultural land inside the villages. The main work includes excavating structure 

foundations, construction of stone masonry protection walls, and RCC slabs. 

 

· Kolala Irrigation Channel / Eastern Region: 

The irrigation system in Hesarak district, Nangarhar, is designed to irrigate over 1,920 jeribs of land serving 

the farms of about 700 families and flowing through five different villages in the district. The main crops 

grown in this system are wheat, corn, cotton and seasonal vegetables.  

 

The project is rehabilitating approximately 600 m of underground irrigation channel supplying water to 

agricultural land inside the villages. Parts of the canal that are damaged by seasonal flood and need to be 

improved by stone masonry and RCC slabs will be protected by canal retaining walls that prevent land and 

water loses during irrigation. The main work involved includes excavating structure foundations, construction 

of stone masonry protection walls, and RCC slabs. 

 

· Boghawi Canal Intake Construction / Northeastern Region:  

This irrigation project is constructing a canal intake and rehabilitating a section of the Boghawi Canal in Puli 

Khumri, Baghlan. Previously, the community had constructed an intake with wood and stones, but it was not 

strong enough to withstand yearly flooding. The project is constructing a permanent stone structure 150 m 

long including a gate. Approximately 140 m of the canal will be cleared and lined, and a 200 m protection wall 

will also be constructed. The project will benefit 50 families on 90 ha of orchard land by allowing regular and 

sufficient irrigation, which is necessary for productive trees.  

 

Photo: Boghawi Canal intake before construction – Pul-e-

Khumri District, Baghlan 
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· Shekastagan Canal Rehabilitation / Northeastern Region:  

During the reporting period, the Shekastagan canal rehabilitation project started in Kishem district. The 

project was initially identified by the local CDCs and district governor and prioritized by the provincial 

government and line departments. IDEA-NEW worked with the Irrigation Department to begin implementing 

the project. The original structure was damaged by floods last year and the community has been reinforcing 

the canal with sandbags, but they are strong enough to withstand the spring floods. 

  

After community mobilization teams discussed community needs through a Participatory Project 

Prioritization Process Meeting, engineers began rehabilitating 112 m of the 2 km canal structure, excavating a 

new spillway and building a 94 m protection wall. The project will ensure that the canal can withstand 

flooding and provide regular irrigation water for 500 families in four villages on 200 ha of land. The intake 

also serves to prevent erosion of the canal line, ensuring that farmers have enough irrigation water and 

increasing the quality and quantity of the agricultural production.  

· Kurani Siphon / Northeastern Region:  

This siphon project will irrigate 105 ha of land home to 180 farming families growing wheat, corn, pea and 

barley in Farkhar district, Takhar. Kurani village is bisected by an 8km canal and at one point the canal’s path 

is disrupted by a floodway over a road. The 81m long siphon mechanism will divert the canal water under the 

floodway in a covered stonemasonry channel so the water’s flow is not blocked. Previously, the water ran 

across the floodway in a natural stream, but when heavy floods came through it would wash out the stream 

and the canal on the far side, interrupting irrigation. The community built temporary wood and mud 

structures to guide the water but they also could not withstand the flooding. IDEA-NEW is also constructing 

super passages in two other villages along this canal, ensuring that the full length of it is functioning.  

 

· Gazan Road & Bridge Construction, Takhar Province / Northeastern Region: 

This ongoing road and bridge project will construct a 9.2km farm to market road.  Workers are excavating, 

leveling and graveling the road to make it useable by larger vehicles and rehabilitate a small bridge.  An 

estimated 2,580 families in Chah Ab district will enjoy faster access to the district center and cheaper prices 

for transporting goods.   

· Qazaq Baghak Road & Bridge Construction, Takhar Province / Northeastern Region:  

This ongoing project constructs a 1.7km feeder road in Taloqan district that will be used by 2,030 families.  The 

project will widen the road from 3m to 6m, and it will be compacted and graveled.  Workers are also 

constructing two bridges to replace community constructed structures that were narrow and unstable.  Before 

the project the road was impassable by car, but the community agreed to take down compound walls on either 

side of the road so that it could be widened enough for a truck to pass.  The new bridges, previously only 

passable by foot or donkey, can now be used by vehicles.  Qazak is a fertile farming area also home to a wheat 

mill.  This road will make it much faster for local farmers to bring their goods from the farm gate to the 

markets in nearby Taloqan city.   

 

 

Photo: Kurani Siphon project site – Farkhar District, Takhar 

Photo: Shekastagan canal rehabilitation before construction. 

- Kishem district, Badakhshan 

Photo: Qazak Baghak Road and Bridge Project - Taloqan 

District, Takhar 
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· Shinwari Canal Intake, Takhar Province / Northeastern Province: 

Part of this canal was destroyed by spring flooding this year, prompting the local community to seek help in 

repairing it.  This ongoing project will ensure regular flow of water through the canal intake and improve 

irrigation for 279 ha.  A retaining wall will also be built to protect the wall from flooding in the future.  The 

canal intake is 25m and the wall will be 405m.  A total of 130 households will benefit from this project.  In this 

area, farmers grow commercial vegetables and commodity crops.  This is a poor area where families depend 

strictly on agriculture.  The community was enthusiastic about contributing to the project and has agreed to 

improve the project site with the planting and maintenance of trees to help control erosion.   

 

· Saqawa Canal Intake, Takhar Province / Northeastern Region: 

In this ongoing project, workers are constructing a canal intake structure that will help to irrigate 1,600 ha of 

agricultural land.  The canal will be 420m long once complete and will benefit 1,000 families in Bangi.  Before 

the project, the canal intake structure was constructed with locally available materials like logs and river stone 

that could not stand up to flooding.  The new intake is stone masonry and will be able to control the flow of 

water from the nearby river into the canal even when the river is high.  Bangi district is known for its fertile soil 

and commercial vegetable cultivation.    

 

· Mula Karim Retaining Wall & Siphon Project, Kunduz Province / Northeastern Region: 

This ongoing project is located in Chogha village Khan Abad district to East of Khan Abad district on the main 

road from Kunduz to Takhar province. The project is constructing a 700 meter long (2,226 m
3
) retaining wall 

and 45 meter long siphon that will protect 360 farming families in Khan Abad from flooding.  The project has 

experienced substantial delays as engineers reevaluated the design and due to late materials delivery.  The 

work is currently on hold but expected to begin again soon. 

 

Power 
IDEA-NEW constructs MHP projects to provide electrical power to remote communities. Electricity brings significant 

improvements to the lives of families. Inexpensive electric light will encourage handicrafts and enable children to study 

at night.  

COMPLETED PROJECTS 

· Kondalan Microhydro Power / Western Region:   

The project provided three kw electricity for 50 families.  

· Amala  Microhydro  Power, Qala-E-Now district, Badghis province/ Western Region:    

The project which started in 06/16/2010 and completed on 03/31/2011 is located in Qala-E-Now city of 

Badghis province. It generates about 2,7 kw electricity for 80 families in the district. 

 

Photo: Saqawa Canal Intake - Bangi District, Takhar 

 

Photo: Mula Karim Protection Wall and Siphon - Khan Abad 

District, Kunduz 
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ONGOING PROJECTS 

· Five Micro Hydro Power Units, Sari Pul / Northern Region:  

IDEA-NEW started the construction of five MHP plants in Balkhab district of Sari Pul province in September 

2009. Construction was not completed before the winter and was damaged by the exceptional floods that 

took place in early 2010 delaying the resumption of work. Following an assessment of the damage, plans 

were made to repair and reinforce the structures constructed by the local communities under an agreement 

with the IP Remote Hydro Light.  

 

Balkhab is one of the most difficult districts in the northern region in terms of accessibility. Due to the high, 

snow-laden passes along the route, the road is inaccessible for as long as five months out of the year. Thus, 

the IDEA-NEW infrastructure team was unable to make any further progress on the three MHP projects 

during this quarter though an attempt was made in March to reach Balkhab and resume activities in order to 

complete the projects. The attempt was unsuccessful and as soon as the roads are passable the projects will 

resume.  

Balkhab District Project Progress 

Village MHP Progress - Q2 Start Progress - Q2 End 

Hoosh  88% 88% 

Parawshan  100% 100% 

Chaila  100% 100% 

Khamshorak  68% 68% 

Dahna Wa Kashkak  70% 70% 

 

· Eight Micro Hydro Power Units, Faryab / Northern Region: 

IDEA-NEW had signed a sub-grant to the International Assistance Mission (IAM) to provide the electrical 

equipment for the construction of eight MHP projects in Qaysar and Kohistan districts of Faryab province. 

However, the deteriorating security situation in those districts obliged IAM to withdraw. Consequently, IDEA-NEW 

signed a modification to the agreement to allow the same number of installations in Pashtun Kot district. These 

MHPs will produce 75.4 KW power and they are being built in eight communities serving 1,250 households. 

IDEA-NEW began construction of the MHPs in close collaboration with IAM in Pashtun Kot district of Faryab in July 

2010. Five of these MHPs are located along the Maymana-Bilchiragh Road and three are located along the road to 

Sari Hawz area of Pashtun Kot district. The winter season ahead these projects in the area have delayed or slowed 

the overall progress. Also, deteriorating security conditions along the road to Sari Hawz area has made the area 

unreachable. Despite the challenges, IDEA-NEW has completed and activated three MHP sites during the quarter. 

Pashtun Kot District Project Progress 

Village MHP Progress - Q2 Start Progress - Q2 End 

Hazara Qala 71% 92% 

Nawabad Beqlarsai 81% 95% 

Photo: Haji Basir MHP in Kata Qala, one of the populated 

villages in Pashtun Kot district of Faryab 
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Kata Qala Shora-e-Bazaar 95% 100% 

Kata Qala Shora-e-Madrasa 80% 100% 

Kata Qala Haji Basir 74% 100% 

Other Projects 
On occasion, IDEA-NEW undertakes a construction or rehabilitation project in order to support the local community. 

Following are a few that were completed during this quarter.  

  

COMPLETED  

· Landy Basawal Boundary Wall / Eastern Region: 

The girl’s school boundary wall project began June 29, 2010 and was completed on February 15, 2011. The 

project provided: 270 m boundary wall; six toilets; a library, two classrooms; 143 m pathways; and leveled 

500 square meters of the school yard.  

 

The boundary wall helped to improve security for more than 1,300 girls attending the school. This additional 

security will help to encourage families to send their children to school. The newly constructed toilets help to 

promote hygienic conditions and will prevent diseases such as cholera and typhoid fever.  

 

· Saracha Ali Khan Girl’s School Boundary Wall / Eastern Region: 

The project, located in Nangarhar, ran from February 6, 2010 to February 28, 2011. It includes a 211 m 

boundary wall; 80 m PCC pathways; leveling of 460 m2 school yard; and construction of four dikes. The 

school serves 1,800 families and has 403 female and 645 male students. Without a boundary wall the school 

was considered unsafe and many families hesitated to send their children, particularly girls, to school there. It 

is anticipated that with the wall completed, enrollment will increase.  

· Governor’s Yard Modifications / Eastern Region:  

This project is seen as a stability project as the Governor’s house in Mehterlam district, Laghman, not only 

houses the Governor, but is also extensively used for official meetings with provincial councils and local 

village elders. Since its establishment, there was no green and parking area, so the Governor of Laghman 

province requested IDEA-NEW to build 570 m
2
 green area and 330 m

2
 area for parking. This area was filled by 

clay soil which is suitable for plantation and leveled properly. In addition, the surrounding area was also 

constructed and the surface was covered by mosaic tiles. 

 

The cost of this project is being shared with the Governor agreeing to cover 75% of the costs.   

 
Photo: Saracha Ali Khan Girl’s School Boundary Wall - 

Nangarhar

Photo: Landy Basawal Boundary Wall 
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Sustainable Agricultural 

Production  
IDEA-NEW is working to support sustainable agricultural development by promoting: 

Annual Crops 
Yields of annual crops, such as wheat, are extremely low and susceptible to drought particularly on rain fed land. 

Heavy losses occur from weeds, fungal disease and insect pests. Traditional cultivation methods apply too much seed, 

leading to waste and overcrowding. To introduce farmers to improved methods of crop cultivation, IDEA-NEW in 2011 

and 2012 plans to implement a major two year project of demonstrations and extension training. 

· Technology Innovations for Market-Led Economic Rehabilitation () Program / Eastern Region:  

Crops planted in fall 2010: During the reporting period, 1,008 farmers were trained during 63 field days in 

various districts in Nangarhar, Laghman and Kunar. To date, 4,578 out of 5,625 farmers have been trained on 

modern techniques. In addition, 10 SPFs have been established, five in January and another 5 in March. 

 

Crops to be planted in spring 2011: Training activities were ongoing with 974 farmers being trained on 

nursery establishment, field layout, direct seeding and base fertilization during 47 field days in various 

districts of Nangarhar, Kunar and Laghman. To date, 1,073 out of 6,750 farmers have been trained. Field 

nursery establishment and field lay-out also continued in the region and 15 field nurseries were established 

and 41 others were laid out in Nangarhar, Kunar and Laghman. 

 

In January, 15,000 farmers were registered as part of the TIMER voucher distribution program. Under a 

second round of voucher distributions, an additional 2,200 farmers were registered. The voucher program 

requires a 60% farmer contribution as per the recommendation of the line departments.  

 

Selection of small production farms (SPFs/LPFs) continued and 130 SPFs were selected in various districts of 

the three provinces. 

  

· Onion Production Program / Eastern Region: 

Training activities for onion growers was ongoing with 1,126 farmers trained on soil preparation, lay out and 

transplanting of onion demo plots. To date, 1,718 out of 4,500 farmers have been trained in the eastern 

region. In addition to training, 70 SPFs were established during the reporting period and layout activities 

were completed for 100 SPFs.  

Photo: Farmers gather for registration and voucher distribution – 

Qarghayee district, Laghman province 

Photo: IDEA-NEW field technician trains farmers on onions 

Phot Fa th  f istratio d ch  distributio
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· Rice Production Program/ Eastern Region: 

IDEA-NEW has plan to provide 28 metric tons improved rice seed and 400 metric tons fertilizer, this amount 

is enough to cover 800 ha in three provinces of the region, during reporting period the best and adoptable 

varieties recommended by organizations (FAO , ICARDA plus MAIL) were selected. Besides, concept of the 

rice production also shared with Nangarhar DAIL and Agriculture Research Station professional staff.  

 

· Women-Owned Greenhouses / Eastern Region:  

IDEA-NEW provides support to 22 women-owned greenhouses with technical and marketing oversight.  

 

During the reporting period 631,965 seedlings were planted, greenhouses received orders for 827,000 and 

delivered 80,000 to the local market. Seedlings planted included both fruit and vegetable.  

 

· Commercial Vegetable Projects / Northeastern Region: 

Locally available seed varieties are of poor quality and farmers are unfamiliar with best practices for growing 

techniques and fertilizer use, which leads to low productivity. IDEA-NEW addresses this issue by providing 

farmers with high quality improved seed and fertilizer, as well as ongoing training to improve farmer skills. 

Farmers participating in the project are motivated to improve and undertake a one jerib plot of potato, onion, 

or tomato cultivation on good quality irrigated land. The farmer must be willing to contribute 30% of the input 

costs (seed and fertiliser) through the voucher system and be available to participate in the crop productivity 

trainings covering planting, irrigation, pest management, potato beetle control, irrigation and marketing. 

Yield data from last year showed that farmers could earn upwards of 40,000 AFN ($869.57 USD) per jerib 

from potato, compared to only 5,000 AFN ($108.70 USD) for wheat.  

In additional to cultivation training, IDEA-NEW will provide the following voucher packages to farmers 

cultivating one jerib of land. These inputs are of higher quality than what has previously been available 

locally. 

o 300 kg potato tuber seed; 25 kg potash fertiliser; 50 kg DAP; and 50 kg urea fertiliser or 

o 2 kg onion seeds; chemical fertiliser, 50 kg DAP; and 50 kg of Urea fertiliser  

· Potato, Onion and Tomato Cultivation Project / Northeastern Region: 

Voucher and input distributions are ongoing with 1,405 beneficiaries having received inputs including seed 

and fertilizer to date. Provincial breakdowns are as follows.  

 

In the chart below, # Direct Farmer Beneficiaries refers to the number of farmers who are signed up to receive 

inputs through IDEA-NEW, the second column shows the number who have received inputs as of March 31, 

and # trained includes trained farmers who receive inputs as well as farmers who attend trainings this quarter 

but did not receive inputs, as of March 31. Training is ongoing; in keeping with the ‘lead farmer’ system 

neighboring farmers who have not received inputs from IDEA-NEW are still welcome to participate in 

trainings, hence the high numbers of trainees in some provinces.  
Photo: Onion and potato seed distribution, Puli Khumri 

District - Baghlan

Phot Onio d tato d distributi Puli Khu i 

Photo: Tomato seedlings view in Lachapoor greenhouse. 

– Nangarhar  
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Location 

# Direct Farmer 

Beneficiaries 

# Farmers Receiving Inputs 

to Date 

# Farmers Trained 

to Date this Quarter Notes 

Baghlan 250 250 250 Potato and onion 

Badakhshan 659 425 - Potato 

Takhar 422 513 150 Potato, tomato, onion 

Kunduz 474 217 619 Potato, onion 

Total 1,805 1,405 1,019  

 

In Badakhshan, demand for potato inputs was very strong after last season’s lead farmers had unusually high 

yields – as much as 4,900kg from one jerib—hence the large number of new potato farmers in the province. 

This example shows the success of the lead farmer system in providing positive examples of agricultural 

techniques and strong yields and converting many other farmers who were previously reluctant to try new 

crops and methods.  

 
· Voucher System / Northeastern Region:  

IDEA-NEW has agreed with farmers and vendors in all provinces to supply farmers with inputs for spring 

planting using vouchers. The aim of the voucher system is to encourage farmers’ linkages to their local 

retailers as sources of inputs and information on best practices. By asking farmers to contribute a substantial 

amount of the cost of the inputs, IDEA-NEW avoids some of the problems with dependency that arise when 

farmers expect to be provided inputs at no cost.  

 

IDEA-NEW will distribute subsidized vouchers for which the project will cover 70% of the cost. The farmer 

presents these vouchers at the vendors’ retail shops and purchases inputs by paying cash for 30% of the 

value of the inputs. This system is in place across the northeast, covering all annual and perennial crops, as 

well as most purchasing for livestock business development projects.  

 

· Annual Crop Demonstration Plots / Northern Region: 

Yields of annual crops, especially wheat, are extremely low, particularly on rain fed land, and are susceptible to 

drought. Heavy losses occur from weeds, fungal disease and insect pests. Traditional cultivation methods apply too 

much seed, leading to waste and overcrowding. To introduce farmers to improved methods of crop cultivation has 

made a sub-award to Joint Development Associates (JDA) to conduct farmer training at 65 demonstration sites over 

a two-year period. Each demonstration contains plots of wheat, oilseeds (flax, sesame, safflower or canola) and 

pulses (lentils or chickpeas). Farmers are shown the use of two-wheel tractors (2WT) for land preparation, sowing 

and harvesting. Control of weeds, pests and diseases is also taught. 

The IDEA-NEW agriculture team supervised the growth of all 35 annual crop demonstration sites in five northern 

provinces. The demonstration plots were planted during the last quarter. During this quarter, the IDEA-NEW 

completed the remaining plantations and conducted the last two field days of plantation in participation of 198 

farmers in Faryab province.  The below table gives details of demonstration plots:

Photo: Fertilizer distribution center.  Argo District - 

Badakhshan 

Photo:  A potato plantation.  Farkhar District – Takhar  



 P a g e  | 21 

Photo: Farmers busy during field nursery establishment.  

– Chaprehar district, Nangarhar 

Province District Wheat Safflower Chickpea Lentil Flax Sesame Canola 

Total 

Jeribs 

Balkh Balkh 2 1 1 - - - 1 5 

Balkh Dihdadi 2 1 1 - - - 1 5 

Balkh Dihdadi 2 1 1 - 1 - - 5 

Balkh Nahri Shahi 2 1 1 - - - 1 5 

Balkh Sholgara 2 1 1 - - - 1 5 

Balkh Shortepa 2 1 1 - - 1 - 5 

Balkh Kaldar 2 1  1 - - 1 5 

Balkh Khulm 2 1 1 - 1 - - 5 

Balkh Khulm 2 1  1 - 1 - 5 

Balkh Dawlatabad 2 1 1 - - 1 - 5 

Faryab Pashtun Kot 2 1 1 - 1 - - 5 

Faryab Pashtun Kot 2 1 1 - 1 - - 5 

Faryab Maymana 2 1 1 - - 1 - 5 

Faryab Pashtun Kot 2 1 1 - - 1 - 5 

Faryab Khwaja Sabz Posh 2 1  1 1 - - 5 

Faryab Almar 2 1 1 - 1 - - 5 

Faryab Andkhoy 2 1 1 - - 1 - 5 

Faryab Qurghan 2 1 1 - - 1 - 5 

Faryab Bilchiragh 2 1 1 - 1 - - 5 

Faryab Khani Char Bagh 2 1 1 - - 1 - 5 

Jawzjan Shibirghan 2 1 1 - 1 - - 5 

Jawzjan Shibirghan 2 1 1 - - 1 - 5 

Jawzjan Khwaja Do Koh 2 1 1 - - 1 - 5 

Jawzjan Aqcha 2 2 1 - - - - 5 

Jawzjan Fayzabad 2 2 1 - - - - 5 

Jawzjan Qarqin 2 1 1 - - 1 - 5 

Jawzjan Khamab 2 1 1 - - 1 - 5 

Samangan Aybak 2 1 1 - 1 - - 5 

Samangan Aybak 2 1 1 - - 1 - 5 

Samangan Hazrati Sultan 2 1 1 - 1 - - 5 

Samangan Feroz Nakhchir 2 1  1 1 - - 5 

Sari Pul Sari Pul 2 1 1 - 1 - - 5

Sari Pul Sozma Qala 2 1 2 -  - - 5 
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Livestock Improvement 
· Establishing Village Milk Processing Centers with Balkh Livestock and Dairy Union (BLDU) / Northern Region: 

Most dairy production in Afghanistan is by households owning one or two cows and is an activity traditionally 

carried out by women. Most of the product is consumed by the household, but surplus may be offered for sale 

locally. Over the past seven years, BLDU has developed a network of household dairy producers who sell surplus 

milk for processing by the Balkh Dairy in Dihdadi. A program of extension training in animal breeding, feeding and 

health care, together with improved access to veterinary services, has increased the marketable surplus and 

provided a boost to household incomes. In order to extend these benefits to other districts in the region, BLDU, 

under a sub-Agreement, will set up a further 10 village milk processing centers where fresh milk can be processed 

by hand-operated equipment into cheese, butter and yoghurt. 

Under this program, IDEA-NEW has been proceeding with the following activities during this quarter: 

o 10 Milk Collection Centers Established: Following the completion of upgrading in four milk collection 

centers in Balkh and Samangan provinces, IDEA-NEW has made a plan on transportation and installation 

of hand-operated milk processing equipment in each center so as to start the milk collection and 

processing activities. On the other hand, IDEA-NEW conducted a ten-day milk processing training on the 

use of hand-operated equipment for the ten processing managers each of whom will be responsible for 

running the milk processing center in their villages. 

 

o 500 Village Women Trained on Improved Cattle Management: Each milk collection center is designed 

process the dairy milk collected by 50 women, each representing one household in the village. These 

women are members of the milk collection center. IDEA-NEW is training these women on improved 

cattle management and following selection and start of trainings in four villages in Balkh and Samangan 

provinces, IDEA-NEW started the training courses for 300 more women in the remaining six villages in 

Jawzjan, Sari Pul and Faryab provinces. It is a one-year training course and it has been going on regularly 

in all ten villages in five provinces for 500 women. This training aims at increasing the yield, hygiene and 

quality of the milk that goes into village milk processing center.  

o Cyclic Foot and Mouth Disease (FMD) Vaccinations: IDEA-NEW started the second phase of FMD 

vaccinations in the villages where milk collection centers are located. A total of 985 cows were 

vaccinated against FMD directly benefiting 390 farmers in seven villages. The second phase of FMD 

vaccination will be conducted in the remaining three villages. The aim of this vaccination campaign is to 

improve the animal health within the villages so that hygienic milk is fed into the processing centers. 

Sari Pul Sozma Qala 2 2 1 - - - - 5 

Sari Pul Sangcharak 1 1 1 1 1 - - 5 

TOTALS 28 Districts 69 38 32 5 13 13 5 175 

Photo: BLDU master trainer teaching women - Jawzjan 

province. 
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o Artificial Insemination (AI) of Village Cows: IDEA-NEW started artificial insemination of the cows owned 

by the member farmers of the milk processing centers. So far 41 cows have been inseminated in two 

villages namely Sansiz and Jamshidi respectively in Jawzjan and Faryab provinces by BLDU veterinarians. 

The artificial insemination aims to improving the genus of cows within these villages and will result in 

birth of cows that can produce more milk. 

 

· Animal Health and Production / Northern Region: 

Under a two year project, Strengthening Animal Health and Production, implemented for IDEA-NEW by the Dutch 

Committee for Afghanistan (DCA), IDEA-NEW supports the ongoing development of privatized provision of 

veterinary services through a network of veterinary field units (VFUs) established in the northern region and is 

represented in nearly every district of every province. It includes training new paravets and establishing them in 

new VFUs, expanding the range of services provided and providing training to farmers in improved herd 

management. 

The project includes training new paravets and establishing them in new VFUs, expanding the range of services 

provided and providing training to farmers in improved herd management. At present, there are 96 VFUs in 51 

districts of the northern region are active, (Balkh 33, Samangan 15, Jawzjan 9, Sari Pul 6 and Faryab 33). 

Under this program, IDEA-NEW proceeded with the following activities during this quarter: 

o Support to Veterinary Field Units and Establishment of 15 new VFUs: IDEA-NEW has been providing 

technical support to 96 VFUs in five provinces. During this quarter the VFUs have been regularly visited 

by DCA veterinarians and necessary support has been provided to them on site such as technical 

instructions on how they can smoothly deliver animal health care services within their villages.  

 

IDEA-NEW graduated fifteen new paraveterinarians and provided them with the equipment necessary to 

start animal health care services. The new paraveterinarians took a six-month training course on basic 

veterinary topics in DCA training center in Mazar and they have opened 15 new VFUs in their areas. Thus 

the total number of VFUs under IDEA-NEW support increased to 111 VFUs in five northern provinces. 

The VFUs are a network of private animal health clinics throughout the region for quality service delivery 

of animal health. 

 

o Refresher Courses for Para-Veterinarians running VFUs: As part of support to the VFUs, IDEA-NEW has 

been providing the VFU owners with refresher courses on animal health and production. The courses are 

one to two week long conducted at DCA training center in Mazar in participation of ten to fifteen 

paravets from VFUs. During this quarter, seven refresher courses were conducted in which a total of 47 

paravets were trained on useful animal health topics. The trainees were from all five provinces. 

 

o Establishment of Feed Banks: IDEA-NEW supports the poor herders with the establishment of 25 feed 

banks in five northern provinces. Following the selection of appropriate and needy locations and 

beneficiaries, during this quarter, IDEA-NEW established four feed banks in Balkh and Samangan 

provinces. Two feed banks were established in Hazrati Sultan district of Samangan province, one in 

Photos: (left) Beneficiary grabbing one of his sheep. (above) 

A well-fed sheep fed by feed provided by IDEA-NEW. 
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Charkent district of Balkh and one in Marmul district of Balkh province. Each feed bank includes oilseed 

cake and straw at a worth of four thousand USD for feeding animals at the times of the year when there 

is lack of feed. IDEA-NEW is working on establishment of 21 more feed banks. 

o Assigning 60 Basic Veterinary Workers (BVWs): BVWs assist the VFUs who have difficulty reaching 

certain villages of their areas of operations. During this quarter, IDEA-NEW selected 35 people from 

different locations based on the set criteria and conducted a month-long course on basic veterinary 

issues. As soon as they completed the course they were provided with necessary equipment to deliver 

animal health services. IDEA-NEW will deploy 25 more BVWs by the end of this program. 

 

o Animal Medication and Vaccinations provided by VFUs: VFUs provided medication and vaccination 

services of a total of 690,834 livestock benefiting 9,943 herders in their areas. 

 

o Monthly Sessions Provided by VFUs: During this quarter the VFUs conducted monthly short meetings for 

a total of 4244 livestock owners. The livestock owners are trained on small and large ruminant herd 

health packages as well as other topics. IDEA-NEW continue the monthly short meetings by VFUs till the 

end of this program. 

o Short meetings conducted by VFUs: The VFUs have been providing the herders with animal health 

information through conducting short meetings. During this quarter, the VFUs conducted short meetings 

for a total of 35,421 farmers throughout the five northern provinces. 

 

· Feed and Veterinary Support for Milch Animals / Northeastern Region:  

This project in Argo District ran from September 1, 2010 to January 31, 2011. It aimed to help farmers with 

milk producing animals improve their nutrition and milk production. Milk and yogurt can help with family 

nutrition and also provide families with a source of extra income. Women and children provide most of the 

care for livestock; this project provides an appropriate home-based opportunity for them to contribute to 

family income. 460 beneficiaries purchased 108 tons of animal feed for 800 animals through the IDEA-NEW 

voucher system at a 30% beneficiary contribution. The 460 farmers also received training from VFUs and 

Livestock Business Development staff on improved animal husbandry practices. The project also helps 

farmers build lasting relationships with the VFUs so that farmers continue to prioritize animal health and 

have sustained access to veterinary care after the project’s completion.  

 

 

 

Photo: DCA’s second course of BVW practical training. 
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Natural Resource Management 
· Pachir Wa Agam Watershed / Eastern Region:  

The following activities were accomplished during the reporting period:  

o 16 ha riparian area plantation completed in Pachir Wa Agam and Noorgal districts watershed areas 

to control soil erosion.  

o 10,000 mulberry trees planted in the riparian buffer and a plan was prepared for 14 ha seedling 

plantation in upper watersheds in which around 8,750 seedlings of pinus walichaina and cedar will 

be planted.  

o 10,000 mulberry trees were planted in the riparian area of the Nangarhar and Noorgal watersheds. 

The people of both districts prefer mulberry trees to be planted in riparian area as the trees can be 

used as woodlots. 

o 3 demonstration orchards established in watershed area of Noorgal district in which apple trees 

were planted in two orchards whereas apricot will be planted in one orchard.  

o Land design of riparian area plantation in Noorgal and Pachir Wa Agam districts completed.  

o Pit digging completed in watershed areas of both districts.  

o 3 new orchards were established in Noorgal as well. The orchards will be used as demo plots where 

trainings will be provided to the farmers.  

o 4,720 fruiting trees including Apricot, Plum, and Orange, sweet orange, Pomegranate, Persimmon, 

Loquat, almond and apple were planted in watershed area.  

o 14 ha site for reforestation by seedling was selected in Noorgal by the NRAMA. 

o 249 kg seed of forestry trees (pine nuts, qurcus and walnuts) were planted by direct seeding in the 

Pachir Wa Agam and Noorgal districts on 50 ha of land in Pachir Wa Agam and 50 ha of Noorgal 

districts. 

 

· Forestry Innovation for Livelihood Diversification (FIELD) Program / Eastern Region:  

o 279 farmers received practical training on land lay-out and 281 Jeribs land was also laid-out for 

forestry trees planting. 

o 294 farmers received vouchers for spring 2011 forestry plots production in Kunar, Laghman and 

Nangarhar provinces. 

 

 

Perennial Crops 
Fruit and nuts and other perennial crops were formerly major exports commodities from Afghanistan and considerable 

areas have irrigated orchards, but poor management and irrigation practices, lack of pruning skills, and ineffective 

control of pests and diseases result in low yields.  

Grape Cultivation / Vine Trellising  
Grapes are a major crop in Afghanistan, but the existing local varieties and traditional methods of cultivation have not 

only been more susceptible to disease, but have also produced low yields. IDEA-NEW is working with farmers and 

business across the northern and northeastern regions of Afghanistan to improve both quality, in part through the 

Photo: A view where the wall nut, pine nut and qurcus species 

seed was planted- Pacheer Agam district, Nangarhar province. 

Photo: Farmers receive subsidized tools. - Nangarhar 
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introduction of seedless varieties, and through improved production, primarily trellising. Introducing more popular fruit 

to the market and improving cultivation makes the growing grapes highly profitable and has the potential to be an 

alternative crop to poppy. 

· Trellised Vineyard Demo Plot Establishment / Northern Region:  

In the Northeastern Region, trellis post manufacturers have been established in the region and demonstration 

vineyards set up where existing vines are being trained onto trellises. Agricultural retailers have been trained 

to supervise the setting up of trellising systems and will be paid a fee by IDEA-NEW for every jerib in which a 

system has been correctly installed. 

o Establishment of Demonstration Plots: IDEA-NEW is expanding trellising activities into other 

districts in the region. During this quarter, two more trellised vineyard demonstration plots were 

established in Sari Pul province. One of them is located at Jangal Bagh area of Sari Pul city and the 

other one is located at Tali Hissar village of Sangcharak district one of major grape-producing 

districts in the area. With the addition of these plots, there are not a total of 15 trellised vineyard 

demonstration plots. The trellised vineyard demonstration plots help to demonstrate the new vine 

growing techniques and identifying its advantages. 

 

o Vine pruning and training vines onto the trellises: As trellising is a new method of vineyard 

management and is being introduced for the first time in northern Afghanistan, the need for training 

has been great. Thus, during this quarter, IDEA-NEW continued with previous trainings and invited a 

viticulture specialist to train farmers, relevant agricultural retailers, IDEA-NEW staff as well as 

relevant government staff on vine pruning and training vines onto the trellises. A total of 44 people 

were trained including five governmental staff. The training was conducted in three locations two in 

Faryab and one in Balkh province. The persons who have received this training will be involved 

directly or indirectly in implementation of the trellising program in the region. 

o Trellis Post Installation: IDEA-NEW’s technical team, in collaboration with relevant agricultural 

retailers, trellised 4.5 ha of vineyards in Feroz Nakhchir and Hazrati Sultan districts of Samangan and 

2.8 ha of vineyard in Maymana and Shirin Tagab districts of Faryab. The vineyard trellising 

operations included survey of the vineyards, installation of concrete posts and extension of GI wires. 

The trellising system that is applied in Samangan is the I-system whereas in Faryab the T-system is 

applied. Thus far 7.3 ha of vineyards have been trellised and IDEA-NEW will continue this program 

till it reaches the 50 ha target.  

 

· Grape Cultivation Project / Northeastern Region 

Participating farmers dedicate a half-jerib of land for grape cultivation on irrigated land. Farmers are 

committed to attending trainings and contributing 30% of the cost of the rooted saplings and fertilizer sold 

through the voucher system.  

 

Through the voucher system farmers purchase inputs including high-yielding rooted saplings of grapes, Urea 

and secateurs. 

Photo: Casting trellis posts in Maymana - Faryab 

Photo: Workers install a trellis system in a vineyard in 

Feroz Nakhchir district – Samangan Province. 
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Location 

# Direct 

Farmer 

Beneficiaries 

# Farmers Receiving 

Inputs 

to Date 

# Farmers 

Trained  

to Date this 

Quarter Notes 

Badakhshan 21 21 - Farmers received pruning 

vouchers 

Takhar 39 37 -  

Kunduz 14 14 17  

Total 74 51 17  

 

 

Orchards 
Farmers managing existing orchards struggle with poor fruit quality and low production. Proper pruning is essential for 

improving quality and quantity of fruit and increasing incomes; previously farmers have not had the skills or 

willingness to properly prune their trees. IDEA-NEW is establishing a group of market-driven service providers for tree 

pruning that will help ensure farmers have strong yields in older orchards.  

New orchard establishment is a long term investment that provides farmers with a source of food and income for years 

to come. Farmers often lack the skills and inputs to establish orchards productive enough to ensure high incomes. 

Under IDEA-NEW farmers learn scientific techniques and have the opportunity to purchase high quality inputs, 

increasing their chances of success.  

Linking farmers to quality inputs, especially to improved fruit saplings, is also a bottleneck to the growth of the fruit 

sector. In order to establish fruit clusters for market linkages IDEA-NEW is helping to increase the coverage under 

perennial fruit crops so as to increase the quantity and quality of fruit production. 

· Orchard Program / Eastern Region:  

During the quarter 104,845 fruit saplings were distributed to 1,622 farmers with 55% contribution and 9,456 

fruit and forestry saplings at free of cost to 53 girls and boys high schools and refugee camp in eastern region. 

Besides, 2,218 orchard farmers received training on care post-planting, proper irrigation system, basin 

making around trees and pruning of injured and dried branches in various districts of Nangarhar, Kunar and 

Laghman provinces. 

· Regional Vegetable Nursery Development Program (REVAMP) / Eastern Region: 

A total of 1,391 REVAMP beneficiaries were trained on raised bed preparation, seed sowing, weed control, 

nutrient management and irrigation activities. In addition, 1,794 REVAMP packages (50 kg urea+50 kg DAP) 

were distributed to 1,794 beneficiaries with 60% contribution in Nangarhar, Laghman and Kunar provinces.  

Photo: Planting grape saplings – Farkhar District, Takhar 
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o 270,000 volakmeriana seed in 45 quarts were planted in 1,800 m
2
 land in open field in Behsud 

district 

o 6 members of the Kunar Nursery Growers Association received the required subsidized tools 

(pruning shares and pruning knives)  

o nursery growers received subsidized wheel barrows with their 50 percent contribution in various 

districts (Laghman, Nangarhar, Kunar)  

· Women-Owned Tree Nurseries / Eastern Region: 

o Khogiani nurseries planted 50 kg apricot and 15 kg apple seeds.  

o Smarkhail Fruit Forestry nurseries  

§ marketed 1,000 saplings of pomegranate to schools and Youth Association  

§ sold 46,280 saplings of pomegranate and mulberry saplings in the market 

§ Operators applied fungicide in their citrus plots. 

§ cultivated 3.5 kg local citrus seeds and prepared the required land for cultivation of 6.5 kg 

local citrus. 

o Nurseries completed the second pruning process of apple and apricot trees.  

o Nursery operators marketed 680 pomegranate saplings to Fruit Grower Association worth $299 USD 

in Asadabad and 10,601 citrus and pomegranate saplings worth $2,865.27 USD in Nangarhar 

province. 

o Nursery operators in Samer Khail prepared land for cultivation of certified volkameriana variety 

citrus and a total of 22 kg seed were planted.  

o Nursery operators of Kunar province cultivated 10 kg local citrus seed 

o IDEA-NEW and MADERA facilitated election process for the Nursery growers associations in Kunar, 

Laghman and Nangarhar provinces. Nursery growers elected Managers, deputy managers, 

accountants and board members for their associations. 

 

· Improved Orchard Management / Northern Region:  

o 2-jerib Orchard Demonstration Plot: During this quarter, the IDEA-NEW agriculture team 

established a two-jerib orchard demonstration plot at Maymana Agriculture High School in Faryab 

province after signing an MoU determining the responsibilities of IDEA-NEW and Agriculture High 

School. The objective of establishing this demonstration plot is to identify varieties suitable for 

Faryab province and to do variety adaptability trials of almonds, apples, cherries and apricots in this 

province. Thus IDEA-NEW planted 193 saplings of different varieties of the mentioned fruit types in 

this demon plot. In addition, IDEA-NEW allocated a portion of the demo plot for vine varieties and 

planted 600 cuttings of 22 varieties of vines in there. IDEA-NEW continues supervising the growth of 

the planted saplings and cuttings. 

 

o Orchard Demonstration Plots, Faryab: IDEA-NEW pruned the almond and apple trees in the two 

previously-established orchard demonstration plots in Kariz Qala and Yangi Qala villages of Pashtun 

Kot district in Faryab province. In addition to pruning the trees, the IDEA-NEW technical staff trained 

the orchard owners on pruning the almond and apple trees. 

Photo:  Saplings packaged for marketing by women operators.  

– SamerKhail district, Nangarhar. 
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o Pheromone Traps: In order to expand its improved orchard management activities and identify new 

methods of pests control, IDEA-NEW guarded 50 almond orchards in Khulm district of Balkh 

province against pests through putting pheromone traps that attract pests and traps pests once sit 

onto the pheromone traps. The agriculture team will monitor efficiency of the method and will 

demonstrate to the farmers. 

 

o Bee Hive Installation: In order to identify new and efficient orchard management methods, IDEA-

NEW installed ten bee hives at ten almond orchards in Khulm district and another ten bee hives at 

ten almond orchards in Aybak city of Smangan province. The bee hives will increase existence of 

bees that will speed up the process of pollination in almond orchards. 

· Establishment of Commercial Almond Orchards / Northern Region:  

The IDEA-NEW plans to establish 10 ha of almond orchards in Pashtun Kot district of Faryab province. The 

almond orchards will be on the land of farmers who are willing to accept the applicable criteria for 

establishment of the almond orchards. 

During this quarter, the IDEA-NEW agriculture team started and completed establishment of 10 ha almond 

orchards in Pashtun Kot district, Faryab. The agriculture team surveyed and identified landowners who were 

willing to accept the criteria for this program. Thus 44 farmers were identified from Mominabad, Hazara 

Qala, Kata Qala and Nawabad villages of Pshtun Kot district and a few of that from Maymana city. IDEA-NEW 

signed separate MoUs with each landowner and started planting the almond saplings as well as applying 

fertilizer. The 10 ha commercial almond orchards was established in 44 separate orchards with 4,000 saplings 

of four different varieties almond known to be adaptable to the climate in the area. The IDEA-NEW technical 

staff did the layout and plantation of the orchards and instructed the landowners to make streamlet system 

for the irrigation of the orchards will continue supervising the saplings’ growths during the coming months. 

 

· Donation of 2,000 Pine Saplings / Northern Region: 

IDEA-NEW granted 2,000 pine saplings to the municipality of Shibirghan City, Jawzjan. The pine saplings will be 

planted inside Shibirghan City in order to improve its natural environment. 

 

· Orchard Management/ Northeastern Region 

Establishing a sustainable, market-driven service provider for pruning is the key to improving fruit quality and 

yield in older orchards. Participating farmers have small land holdings with at least one jerib of existing 

orchard and are committed to applying management practices taught in training sessions. The farmers 

contribute to input costs and pruning services through the voucher system.  

 

Through the orchard management project, farmers use the voucher system to purchase pruning services and 

fertilizer. Farmers with existing orchards also receive training in pruning, irrigation, integrated pest 

management, basin digging, composting and marketing. Through the voucher system, farmers are linked with 

master pruners with whom they can maintain a relationship for future pruning.  

Photo: Fertilizer distribution through the voucher system – 

Puli Khumri – Baghlan  
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Photo: Pruned trees in the orchard establishment project - 

Badakhshan 

 

 

At the beginning of last season, many farmers either had not tried pruning because they were unconvinced of 

its value, did not have the skills to do it or lacked access to a master pruner. Proof of the practice’s success 

was evident in last year’s harvests and this year many more farmers were keen to join the project to make 

use of pruning services or learn the skills themselves this season.  

 

In the chart below, # direct farmer beneficiaries refers to the number of farmers who are signed up to receive 

inputs through IDEA-NEW, the second column shows the number who have received inputs as of March 31, 

and # trained includes trained farmers who receive inputs as well as farmers who attend trainings this quarter 

but did not receive inputs, as of March 31. Training is ongoing; in keeping with the ‘lead farmer’ system 

neighboring farmers who have not received inputs from IDEA-NEW are still welcome to participate in 

trainings, hence the high numbers of trainees in some provinces.  

 

Location 

# Direct Farmer 

Beneficiaries 

# Farmers Receiving Inputs 

to Date 

# Farmers Trained 

to Date this Quarter Notes 

Baghlan 100 100 133  

Badakhshan 23 23 - Farmers received pruning 

vouchers 

Takhar 60 51 -  

Kunduz 173 173 190  

Total 356 347 323  

· Orchard Establishment / Northeastern Region:  

Farmers in this project dedicate one jerib of irrigated land to a new orchard and are interested in a new 

business activity with fruit plantations. The farmers are committed to attending trainings and undertaking the 

aftercare of the new orchards, and contribute to the cost of inputs through the voucher system.  

 

Through the voucher system, farmers in the orchard establishment project purchase high quality Perennial 

Horticulture Development Program (PHDP) certified saplings, secateurs, barbed wire and chemical fertilizers 

including DAP and Urea. Barbed wire keeps the young trees safe from grazing animals. Farmers in all four 

provinces have begun training covering gridded orchard layout, irrigation, basin digging, intercropping and 

integrated pest management to help them transition from lower value annual crops to producing high value 

fruit and nuts, including apple, apricot, peach, pear, plum and almond.  

In the chart below, # direct farmer beneficiaries refers to the number of farmers who are signed up to receive 

inputs through IDEA-NEW, the second column shows the number who have received inputs as of March 31, 

and # trained includes trained farmers who receive inputs as well as farmers who attend trainings this quarter 

but did not receive inputs, as of March 31. Training is ongoing; in keeping with the ‘lead farmer’ system 

neighboring farmers who have not received inputs from IDEA-NEW are still welcome to participate in 

trainings, hence the high numbers of trainees in some provinces. 
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Location 

# Direct 

Farmer 

Beneficiaries 

# Farmers 

Receiving Inputs 

to Date 

# Farmers Trained 

to Date this Quarter Notes 

Baghlan 202 184 82 Includes 100 private orchards and 100 

commercial orchards 

Badakhshan 336 336 - This includes 337 orchard 

establishment and 10 commercial 

Takhar 177 247 20 farmers,  

5 MAIL staff 

Includes 17 private and 7 commercial 

Kunduz 262 154 155 Includes 186 private and 76 commercial 

Total  977 921 260  

 

· Almond Orchard Fungicide Project / Northeastern Region:  

This project targets 2,550 almond farmers on 7,500 jeribs (1,550 ha) of orchard land across all six districts of 

Kunduz to help them adopt the use of improved fungicide for the coming spring/ summer period. This 

fungicide is higher quality and slightly more expensive than those typically used to combat fungus and should 

significantly increase the almond yield from each tree. Each farmer will receive a subsidized voucher for up to 

five jeribs of trees and purchase the spray service through a local ag-input retailer established by a Kabul 

based wholesaler, SAMSOR BAN, in Kunduz city. A team of sprayers who are trained members of the 

Afghanistan Almond Industry Development Organisation (AAIDO) will be paid by each participating farmer to 

apply the fungicide to their trees during the blooming season in the spring. Voucher distribution and spraying 

are now ongoing after a delay because the original beneficiary list provided by AAIDO included farmers who 

in the end were not willing to contribute 30% of the cost. To date 796 farmers have collected vouchers and 

576 farmers have arranged for fungicide spraying with the vendor. The IDEA-NEW team is in the process of 

locating new farmers to make up for the ones who dropped out and expect to enlist enough before May 15 

when the window for spraying closes. The spray must be applied after blooming but before the trees are 

producing fruit.  

Other Perennial Crops 
· Regional Vegetable Marketing Program (REVAMP) Voucher Program / Eastern Region: 

A total of 1,391 REVAMP beneficiaries were trained on rise bed preparation, seed sowing and irrigation 

activities. In addition, 1,794 REVAMP packages (50 kg urea+50 kg DAP) were distributed to 1,794 

beneficiaries with 60% contribution in Nangarhar, Laghman and Kunar provinces.  

 

· Women Kitchen Garden Projects / Eastern Region: 

o Kitchen gardens were established for 21 families on two jeribs land in Jalalabad city, Nangarhar.  

Photo: Women engaged in Kitchen Garden Project  

– Nangarhar 

Photo: Farmers attend pruning training as part of the 

orchard management project. - Baghlani Jadid, Baghlan 
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o The IDEA-NEW technical team distributed 50 seedlings of tomatoes for 100 operators of kitchen 

gardens. Also, 1,500 tomato seedlings and 200 marrow seedlings were planted on a half jerib land in 

Bihsud kitchen gardens. 

o The IDEA-NEW technical team monitored Women Kitchen Gardening projects and distributed 3,500 

kg potatoes and 1250 kg DAP fertilizer to each women for spring plantation. 

o A total of 31,556 kg vegetables worth $5,086.35 USD were marketed in Barikab, Pachir Agam, Kama, 

Behsud and Mihterlam districts of eastern region, and 120 kg of spinach from Laghman province was 

sold in the local market. 

o The women operators of kitchen gardens planted 16,250 strawberry seedlings. According the plan, 

25,000 seedlings were distributed for 100 kitchen gardens in various districts of Laghman and 

Nangarhar provinces. 

 

Timber 
Timber provides a relatively high income for farmers as compared to other crops, but farmers are not aware of its 

production and linkage to the market. Further, the existing varieties of Poplars are slow-growing and pest infested. The 

market demand for timber poles is high but the availability of improved varieties is the missing link for the growth of 

the sector as a viable livelihood option. IDEA-NEW is introducing hybrid clones and scientific cultivation practices to 

encourage farmers to grow timber beyond their household need to meet growing market demand for saplings and 

wood. The hybrid varieties grow straighter and faster than local varieties, reaching maturity in just five years.  

 

· Forestry Innovation for Livelihood Diversification (FIELD) Program / Eastern Region:  

Some 294 forestry plots were planted in Spring 2011 in various districts of Nangarhar, Kunar and Laghman. A 

total of 125 forest plot owners received technical assistance on irrigation and preparing basing around the 

planted trees and 9,251 forestry trees were distributed to 291 farmers in Nangarhar, Laghman and Kunar. 

Also, 56.2 ha of land was planted with forest trees. To date, 378.6 ha land has been planted with fruit 

saplings and forest trees. 

· Commercial Timber and Timber Nursery / Northeastern Region:  

Farmers plant either a half-jerib of open-spacing (1 x 1 meter) or quarter-jerib of closed spacing (.5 x .5 

meters) for poplar on good quality irrigated land. Farmers are also highly motivated to attend trainings, 

undertake aftercare of the trees and contribute part of the cost of cuttings and fertilizer through the voucher 

system. Some farmers plant for nurseries, in which cuttings are harvested after one year, while others let the 

trees grow to maturity and sell after five years. By planting the trees close together it is possible to harvest 

some as cuttings while allowing some to mature.  

Location 

# Direct Farmer 

Beneficiaries 

# Farmers  

Receiving Inputs 

to Date Notes 

Baghlan 80 80  

Badakhshan 291 - 151 commercial plots, 140 nurseries 

Photo: Pine saplings being granted to the municipality of 

Shibirghan city – Shibirghan, Jawzjan 
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Takhar 103 93  

Total 474 173  

In the first year of the timber nursery project IDEA-NEW worked with 39 farmers on 19.5 jeribs of land in 

Badakhshan. Nurseries were established with certified poplar varieties and sold at strong profits. With a 

nursery, farmers do not have to wait the full five years before the tree reaches maturity, but can sell the 

‘cuttings’ which are essentially timber saplings, after just one year of growth. Farmers keeping nurseries can 

earn a profit every year. Recently collected yield data shows that beneficiaries sold 864,000 cuts through 

local vendors. Each cutting sold for about 5 AFN ($0.11 USD) generating a revenue of about $96,000 USD, or 

$2,461 USD per half jerib. This is a significant profit for a Badakhshan farmer and a strong contribution to the 

local economy. By comparison, Badakhshan farmers would earn about $110 USD per jerib for wheat or about 

$1,000 USD per jerib for commercial vegetables.  

Strengthening Capacity 
· Market Information System (MIS) / Eastern Region:  

Malomat is a national price information system that gives anyone with a mobile phone access to daily 

wholesale commodity prices in 11 markets. It was tested on 550 farmers and traders in five provinces of 

Afghanistan: Balkh, Herat, Kandahar, Nangarhar and Parwa where it is available via short message service 

(SMS) and interactive voice response (IVR).  

 

Malomat continued sending weekly price reports to donors, partners, individuals and BBC for broadcast on 

GiD. During the reporting period more than 150 individuals received weekly price reports.  

 

In late 2010, the Malomat project conducted a phone-based questionnaire for those who participated in the 

pilot. Overall, farmers found the system easy to use and overwhelmingly said they would use it again. They 

also provided recommendations on other commodities and markets they would like to see as part of the 

system in the future.  It was also requested to add 10 more national and international markets and six 

agricultural commodities to the system. Malomat team is discussing the requests made by pilot participants 

and will act as needed. Discussions on expansion are ongoing and include not only a broader geographic 

reach, but also the tracking of additional commodities. 

· Agriculture and Livestock Radio Shows / Eastern Region:  

During the quarter, 17 live Karkila Aw Maldari (agriculture and livestock) radio shows were aired on Sharq 

Radio (91.3 FM) in Nangarhar Province, Kawoon Ghag Radio (89.3 FM) in Laghman Province and Kunar Radio 

(105.2 FM) in Kunar Province. A total of 512 listeners called the shows asking different questions about their 

orchard, vegetable and livestock problems, and received answers from the show’s agriculture expert. 

 

Photo: Sharq radio maderator and IDEA-NEW agriculture expert 

in Sharq radio studio. - Jalalabad City, Nangarhar 
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Enterprise Development 
IDEA-NEW’s private sector development activities assist entrepreneurs to start up new businesses and to expand 

existing operations. It helps people to create bankable business plans, delivers technical and financial management 

training, facilitates linkages with financial resources, helps establish market linkages for program participants and 

provides support to business associations. Activities are designed and new projects selected based on considerations of 

long-term employment opportunities and domestic market product development to reduce reliance on imports. It also 

makes a particular effort to incorporate women into regional value chain development in meaningful ways. Highlights 

from eastern region in the quarter are as follows:  

 

Association Support 
· Eastern Region 

o Spinghar Poultry Farmers Association (SPFA) continued its operation with IDEA-NEW assistance. 

During this quarter, SPFA sold 1,537 bags of poultry feed to farmers and earning 96,143 AFN ($2,090 

USD) net profit to Association. They also collected 5,650 AFN ($122.83 USD) in membership dues 

and signed a contract with DAIL; based in this contract association will make 23 chicken coops in 

Rodat district for widows. The association will earn 28,000 AFN ($608 USD) in net profit to 

association. 

o Nangarhar Talc Producers and Traders Association exported 30,660 metric tons of talc to Pakistan 

generating 382,000 AFN ($8,304 USD). 

o Nangarhar Fish Producer Association (NFPA) surveyed a total of 45 fishery farms in Surkhrud district, 

Nangarhar. During the survey the association found that all fish farms were active. The also surveyed 

50 fishery farms in Behsud, Batikot and Momandara districts, Nangrahar. During the survey the 

association found that 43 fish farms were active and seven others inactive. 

o Nangarhar Beekeepers Association (NBA) completed the survey of beekeepers in Nangrahar. Of the 

244 beekeepers surveyed, 110 were active and 134 inactive. The association also accumulated 

membership and registration fees from 14 members.  

o IDEA-NEW renewed the contract of the Eastern Region Fruit Grower Association (EFGA) for one 

year. IDEA-NEW will support EFGA by providing the salary for one administration officer, packaging 

materials, necessary tools for orchards and provide training.  

o The Laghman Fish Producer Association (LFPA) conducted a survey of Kama district and found that 

10 fish farms are active and nine are inactive. 

o Support continued with Nangrahar Industrial Association (NIA). The association participated in 

eastern region business conference and exhibition which was conducted in Nangarhar governor 

house. The participants of the conference and exhibition were AISA, ACCI, Associations, Kunar, 

Laghman and Nangrahar PRT teams. NIA have sent two board members to Kabul to visit the minister 
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of trade to discuss the issue of closing plastic companies in Afghanistan. The association also 

collected 2,400 AFN membership from association members.  

o IDEA-NEW PSD section hired three Admin/Finance managers for three associations in Nangrahar and 

Laghman provinces for Nangrahar Beekeepers Association, Laghman and Nangarhar Fish Producer 

Associations. The managers will provide support to the associations helping them to be come self-

sustaining.  

 

· Northern Region 

IDEA-NEW continues to support the six non-profit provincial agricultural retailers’ associations, which have 

been established in Northern Afghanistan and were officially registered in the Afghan Ministry of Justice. 

These associations will serve the farmers through 124 Agricultural Retailing shops currently operating in the 

five Northern provinces. This support includes upgrading shop premises and training of shop-keepers to 

conform to internationally accepted guidelines for the storage, sale and handling of pesticides. 

 

o Monthly Coordination Meetings: During this quarter, IDEA-NEW conducted three monthly 

coordination meetings at the end of each month at IDEA-NEW regional office in Mazar. Board of 

directorate of all six agricultural retailers’ associations attended these meetings. IDEA-NEW collected 

monthly report from each association and gave instructions for associations to better perform their 

responsibilities. 

o One-day Workshops for Agricultural Retailers’ Associations: During this quarter, IDEA-NEW 

conducted six one-day workshops one for the members of each agricultural retailers’ associations. 

The workshops aimed at identifying problems within associations and their needs. There were a 

total of 137 agricultural retailers participating the six one-day workshops. As a result of analysis of 

the workshops’ discussions, the three successes of this program were derived that are quality 

agricultural inputs supplied by the agricultural retailers, sourcing of funds and credit for members, 

training for members in pesticides and pest management and provision of advice to farmers. 

o Agricultural Retailers’ Shop Upgrading: IDEA-NEW business development and infrastructure teams 

completed the shop upgrading survey for almost all agricultural retailers that are under IDEA-NEW 

support. All the technical documents have been prepared and right now IDEA-NEW is looking at 

different variants proposed by the infrastructure team in order to select the economical and 

sustainable option in upgrading of the agricultural retailers’ shops. The shop upgrading is part of 

IDEA-NEW support package to six agricultural associations. IDEA-NEW technical team has been 

regularly visiting the agricultural associations and their member retailers and providing technical 

support to them. 

o Agriculture Retailers Brainstorming Meeting: An internal meeting was held between Mr. Tony 

Treen and heads of sections involved on activities related to Agriculture Retailers Associations to 

review the associations’ background and sustainability for future. It was agreed that arrangements 

for the Annual General Meeting should be done by the IDEA NEW Agriculture Development Program 

section. 
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Photo: Beekeeper training – Kalafgan District, Takhar 

· Northeastern Region:  

In January, the IDEA-NEW deputy program manager in Takhar and the agriculture unit manager met with the 

Taloqan Nursery Association head and some members to discuss purchasing saplings from the association. 

The association is registered with the Afghan government and works primarily on MAIL-managed lands. 

Beekeeping 
· Beekeeping Project / Northeastern Region:  

Under the beekeeping project, farmers receive comprehensive training in bee care and honey marketing, sets 

of hives and tools, and access to honey processing machines. This project is currently running in all provinces 

in the Northeast. A previous group of 120 beneficiaries also received refresher training and instruction on 

how to help the bees transition to the warmer weather.  

Location 

# Beneficiaries 

2011 to date Notes 

Baghlan 80 Staff selected input suppliers. 40 beekeepers from two cooperatives received 

training for two days. The 40 new participants were introduced to bee types, bee 

colony structure, beekeeping techniques, feeding, and disease prevention. 

Badakhshan 120 200 beekeepers in Warduj received training this period. 120 new participants were 

introduced to types of bees, the structure of bee colonies, beekeeping techniques, 

feeding, and disease prevention. 80, 2010 beneficiaries received refresher training.  

Takhar 215 150 beekeepers in three districts received training this period. 2010 participants 

were instructed in caring for bees through the transition to spring. 130, 2011 

beneficiaries received an initial 3-day training in bee care and marketing. 

Kunduz 120 60 women selected for the beekeeping project. 60 men received their training.  

Total 535  

 

 

 

Dairy Processing 
· Women-Owned Dairy Processing Centers / Eastern Region:  

IDEA-NEW technical team visited all cheese centers located in various districts of Nangarhar and the 

Qarghayee district of Laghman provinces; they are using rennet tablets now for making cheese. The total 

amount of cheese marketed during the quarter was 1,312.5 kb worth $4,397.02USD. 

 

Market Linkages 
· Local, National and Export Market Facilitation / Northeastern Region:  

Photo: Beehives in Kalafghan district, Takhar 
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o Vegetable growers in the eastern region received technical assistance in harvest and postharvest 

management, and were linked to local markets. Please see the sales table in Annex IV for details.  

o Local traders continued supplying fresh fruit and vegetables to high value markets (supermarkets and 

institutional clients) in Kabul. 

 

· Two-Wheel Tractors Maintenance & Repair Workshops / Northern Region: 

This project promotes improved cultivation of annual crops through the adoption by farmers of mechanization 

based on the use of two-wheeled tractors (2WTs). For this to be successful, it is essential that owners and operators 

have access to retail outlets for spare parts and to facilities for repair and maintenance of their machines. IDEA-

NEW has contracted with the Osiyo Hamkorlik Company to establish 25 repair and maintenance workshops in the 

region to support farmers who invest in the equipment. 

During this quarter, the IDEA-NEW technical team together with OHC technicians, have been regularly monitoring 

and supervising the service delivery of the two-wheeled tractor maintenance and repair workshops. Each workshop 

has been provided with a banner, repair registration book and some spare part to run the business. The workshops 

have been regularly open and functional.  

· Trellis Post Production / Northern Region: 

In order to promote vineyard trellising as a component of the Perennial Crops program, IDEA-NEW has established 

four businesses to manufacture the concrete posts. 

In order to provide concrete posts for the 50 ha vineyard trellising program, IDEA-NEW established four private 

concrete post manufacturing plants two in Faryab, one in Samangan and one in Sari Pul provinces.  

o Feroz Nakhchir Trellis Post Manufacturing Plant, Samangan: During this quarter, the post manufacturer 

produced 2500 concrete posts for use in vineyard trellising program. The total number of posts produced 

by this post maker is 7000 concrete posts. 

o Maymana Trellis Post Manufacturing Plant, Faryab: During this quarter, the post manufacturer produced 

600 concrete posts for use in vineyard trellising program. So far 2000 concrete posts have been produced 

in Maymana plant. 

o Qaysar Trellis Post Manufacturing Plant, Faryab: During this quarter, the post manufacturer produced 

1000 concrete posts for use in vineyard trellising program. The total number of posts produced by this 

plant is 1050 concrete posts. 

 

 

 

Photo: 2WT Technician running a private maintenance and 

repair business – Mazar-e-Sharif, Balkh 

Photo: Casting trellis posts in Maymana - Faryab 
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Poultry 
· Breeder Farm Development / Eastern Region:  

Support continued to Hidayat Barakat Broiler Breeder Farm located in Hada Akhunzada Bihsud district of 

Nangarhar. The birds were debeaked and the required corayza and SHS was applied in this breeder farm. PSD 

poultry doctors applied cholera and ND+IB live vaccine in this breeder farm as well as AE (Infection 

Encephalitis). There was an outbreak of CRD (Chronic Respiratory Disease) and the farm was advised to apply 

the appropriate medication. During the reporting period the mortality rate climbed from 6.8 % to 12%.The 

grading of chicks is ongoing in the breeder farm to separate culled birds from health ones.    

 

IDEA-NEW poultry doctors graded the culled birds from Hidayat Barakat Broiler Breeder Farm and made a feed 

schedule for culled and heavy birds. Three poultry farmers put 2,000 day old chicks in their broiler farms in 

Kunar and 2,000 chicks in two farms in Laghman. These poultry farms were established with IDEA-NEW 

assistance. 

 

A Commercial broiler farm survey was conducted in Khewa, Dih Bala, Ghani khail and Kot districts, Nangrahar.  

 

· Commercial Poultry Farms / Eastern Region: 

During the quarter 402,531 table eggs were produced and supplied to the local market generating 1,797,643 

AFN ($39,079 USD) to the owners of these poultry farms. 

In addition to selling table eggs, two poultry farmers used their own capital to add 4,000 day old chicks to their 

broiler farms in Surkhroad and Sarkani Districts of the eastern region. Five poultry farmers (3 Nangarhar, 2 

Kunar) sold their flocks and on average each farmer made $277 USD net profit. 

 

· Women’s Smallholder Poultry Farms / Eastern Region: 

Marketing efforts were provided to poultry farmers who reported selling 114,050 eggs during the quarter 

worth $10,080 USD, putting the average value of each egg at $.09 USD.  

 

Record keeping training:  

o Ongoing for 9 poultry farmers in Surkhrud and Kama districts, Nangarhar. Trainees were given the 

required record keeping stationery.  

o Provided to 17 poultry farmers in Ghanikhail and Kama districts, Nangarhar.  

 

A total of 5,000 hens were distributed to 50 new poultry farms and the farm owners received three packages 

of feed (150 kg), two drinkers, two feeders, five meters net, 14kg litter and one vitamin can. The technical 

team monitored 50 women poultry farms and provided technical training provided to 50 newly established 

women poultry farmers on poultry rearing and management. 

 

· Hatcheries’ Development / Eastern Region: 

A total of 10,700 broiler day old chicks were produced in Saroobi Hatchery which used fertile eggs of IDEA-

NEW supported breeder farm in Jalalabad, Nangarhar. These chicks were sold to poultry farmers in Nangarhar. 

Photo: Counting egg production – Farkhar District, Takhar 

Photo: A coop under construction – Baghlani Jadid District, 

Baghlan 
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· Women’s Poultry Project / Northeastern Region 

Each poultry project beneficiary receives 40 pullets, 5 m wire mesh, 300 kg balanced feed, comprehensive 

training in chicken care and egg production and support with coop design. The women are also linked with 

VFUs for ongoing veterinary support.  

 

The poultry training is underway and covers poultry rearing practices, disease control, linkages with markets 

and vendors, and linkages with VFUs for ongoing veterinary care.  

Location 

# Beneficiaries 

2011 to date 

# 

Beneficiaries 

2010 Notes 

Baghlan 210 210 Training and coop construction are ongoing for the 210 

beneficiaries.  

Badakhshan 120 300 Coop design is complete for 120 beneficiaries and nearly half the 

coops are under construction under the supervision of IDEA-NEW 

engineers.  

Takhar 120 240 Staff monitored the flocks in Kalafgan and Taloqan to check the 

chickens’ health and collect production data for March, which is on 

the upswing due to warmer weather. On average the women collect 

22 eggs per day. During this period, 60 beneficiaries in Baharak 

received training.  

Kunduz 100 - CDCs worked with the Poultry Team to select the coop sites; 

construction will begin soon.  

Total 550 750  

 

Yield data from Badakhshan shows that from January to March, each woman’s flock produced an average of 

372 eggs per month. After food costs, this left the women with about $35 USD per month in profit. Chickens 

produce substantially fewer eggs in the colder months, but the women beneficiaries report that they are able 

to offset many household expenses with this extra income.  

 

Takhar also had positive results. The project areas are poor villages where even the male population struggles 

to find work, so the poultry project is helping to provide a regular income stream for poor families. Here, 

women earned an average of $40 USD per month after food costs. Eggs are also an important source of 

nutrition in poor villages where children are chronically malnourished. The women reported that they were 

pleased to have the chance to run their own small businesses and earn money to keep their children in school.  

Processing and Marketing 
· Produce Production and Processing / Eastern Region:  

The Sukhrod vegetable packaging facility continues to employ 15 women and provides packing services for 

vegetables growers in the eastern region. The facility packaged 1,310 kg of vegetables worth $2,578 USD under 

the brand of "Pride of the Eastern Region.” Vegetables were shipped to Kabul supermarkets.  

Photo:  Women sort tomatoes in Surkhrud packing facility – 

Surkrud district, Nangarhar. 
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Discussions with the Tak Dana Company continued for harvesting and sales of the cabbage and cauliflower 

crops cultivated under practices that are closely Global GAP.  

 

· Noodles and Vermicelli Factory / Eastern Region: 

Shamshad Noodles and Vermicelli Factory continued operation, producing vermicelli pasta for the local 

market. Since IDEA-NEW began support the factor, a total of 59 metric tons vermicelli have been produced and 

sold in the local market.  

 

· Bakery / Eastern Region:  

Support continued with Mehran Wahab Confectionery and Bakery Company located in Shinwari District, 

Nangarhar. The company created five new permanent jobs opportunities with IDEA-NEW assistance and after 

four months of theoretical and practical training will be permanent employees. 

Retailers / Input Suppliers 
· Laser Land Leveling / Northern Region:  

More efficient use of irrigation water is an important element in developing agriculture in the northern region. 

The use of Laser Land Leveling can improve the efficiency of irrigation by 30%. Under an agreement with the 

UDAID-funded ASAP program, five laser land levelers are currently in use by agricultural cooperatives that 

provide a service to farmers in their area on a commercial basis.  

 

Following the agreement between IDEA-NEW and agricultural cooperatives, IDEA-NEW gave out five land laser 

leveler machines that originally loaned to IDEA-NEW by the USAID-funded ASAP program. They have been 

given to two cooperatives in Balkh province and three cooperatives in Jawzjan, Sari Pul and Faryab provinces. 

Each cooperative has received one leveler. However, the cooperative in Faryab province was not able to make 

use of the machine and returned it to IDEA-NEW. The remaining four cooperatives have been continuing 

leveling farmers’ lands in their areas of activities. Thus far, the four agricultural cooperatives have leveled 203 

jeribs of land in Balkh, Jawzjan and Sari Pul provinces.  

 

· Two-wheeled Tractor Operation & Maintenance and Business Use / Northern Region:  

IDEA-NEW has provided two-wheel tractors to agricultural retailers and agricultural cooperatives to perform 

service delivery in 92 locations in the five northern provinces.  

 

IDEA-NEW contracted with Osiyo Hamkorlic Company (OHC) to implement this project. The project provided 

trainings on the operation and maintenance and business use of the 2WTs loaned to the agricultural retailers 

and cooperatives in three field visits during each phase of 2WT operational season. For 45 2WTs there was full 

three field visits while for the remaining 47 2WTs there was only one field visit. The field visits aimed at 

training 2WT operators as well as farmer in that area and providing technical support such as small repairs of 

Photo: Agricultural land being leveled using land laser leveler – 

Balkh District, Balkh 
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the 2WTs, on the other hand it provided business skill training for the 2WT operators and or relevant 

agricultural retailer on how to make business with the 2WTs. By the end of this quarter, IDEA-NEW and OHC 

completed the third visit to each individual 2WT in 45 locations. Thus the project was successfully completed 

and the agricultural retailers and cooperatives who have received IDEA-NEW-loaned 2WTs are able to operate 

maintain, and use the 2WTs provided to them.  

 

· Women Small Enterprises / Eastern Region: 

Book keeping training was conducted for the Khanzada shop owner in Kuz Kunar District, Nangarhar. 

Three new mentorship concepts were considered for grant support and are moving forward in the approval 

process. The concepts are wool spinning project, washing powder company and ornamental and fruit nursery.  

Silk Production / Silkworm Rearing 
Household silk production was commonly practiced in the north and western provinces of Afghanistan for centuries. 

Silk was processed and used for the manufacture of carpets and other textiles. Years of fighting and drought, however, 

have nearly destroyed the art of silkworm raising and silk production in the region, leaving enough room for the silk 

carpet weaving industry to either import silk from outside the country at higher prices (mainly from Uzbekistan and 

Turkmenistan) or introduce factory-made synthetic materials replacing the demand for silk products.  

This situation has affected the income generating options of hundreds of women who, even though still have the 

mulberry trees in their lands and villages and remember how, as little girls, their mothers taught them how to care for 

silkworms as well as how to make handicrafts and embroideries, are not able to produce silk due to the shortage of 

inputs and training.  

· Silkworm Egg Production in Coordination with Balkh DAIL / Northern Region: 

In order to enable the MAIL silkworm facility at Dihdadi to produce sufficient silkworm eggs, IDEA-NEW will 

provide laborers under a CfW scheme.  The total estimated number of man-days is 1,598 with a cost of $8,878 

USD. This will enable the Silk Department of MAIL to produce 3,000 boxes of silkworm eggs.  

 

IDEA-NEW has just signed an MoU with Balkh province’s DAIL for silkworm egg production and the actual 

work on this project will be started at the beginning of the FY11 3
rd

 quarter. 

 

· Silkworm Rearing Training / Northern Region: 

The project is training 1,000 women, in five Northern provinces (Samangan, Balkh, Jawzjan, Sari Pul and 

Faryab) to rear silkworms and to produce raw silk cocoons. RMHC is contracted to provide technical five-day 

training. 

During this quarter, IDEA-NEW identified 1000 women trainees in silkworm rearing training from five 

northern provinces. A training implementation schedule was developed in coordination with RMHC the IP to 

this project and the five-day training course was started according to the schedule. By the end of this quarter, 

Photo: Silkworm training – Baghlani Jadid District, Baghlan  

Photo:  IDEA-NEW employee trains a shop keeper on book 

keeping. -Kuz Kuner District, Nangarhar 
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RMHC completed training for 750 trainees which shows 75 percent work progress in this project. The training 

for the remaining 250 selected trainees will be completed in the current quarter. Each woman trainee will 

receive one box of silkworm eggs once the training is completed in all training centers. The women will start 

rearing the silkworm eggs using the skills that they gained during the five-day training course. IDEA-NEW will 

further follow these women on how they will be proceeding with silkworm rearing and producing and selling 

cocoons. 

 

· Silkworm Project / Northeastern Region 

Under the silkworm project, in conjunction with MAIL, IDEA-NEW is reviving a tradition of silkworm raising 

that had died out during the wartime years. Fortunately, the local stands of mulberry trees survived and are 

again being used to feed silkworms. The beneficiaries receive a package of inputs that included one box of 

silkworm eggs procured by MAIL, a bed and woven mats where the silkworms can feed on mulberry leaves, 

and 10 m of plastic sheeting and fuel cylinders to help maintain a warm environment. In the pilot project, 

beneficiaries produced about 10 kg each of cocoons, which sell for 500Afs ($10.87 USD) per kg. The cocoons 

were sold to a buyer in Mazar and IDEA-NEW is currently seeking other market opportunities.  

o In Baghlan, 90 beneficiaries were selected and received a two-day training in silkworm rearing and silk 

cocoon production. Feedback from the trainees was very positive and they are looking forward to 

applying it with their own silkworms. IDEA-NEW worked closely with the Silk department at MAIL to 

coordinate the procurement of silkworm eggs. The eggs are delicate and must be kept cool. MAIL 

arranged for the transport of the eggs from a supplier in Kabul to Puli Khumri.  

o In Kunduz, livestock staff have met with the local silkworm association and MAIL staff to discuss sourcing 

the silkworm eggs and project implementation. The project will work with 

 

· Gender and Micro-Enterprise Development / Eastern Region:  

A concept paper for the Menhaz Garment Finishing Center was drafted. The silk production project for 

women in Khogyani and Kunar provinces is under review. 

Textiles and Handicrafts 
· Processing Facility / Eastern Region: 

During the reporting period, the processing facility reported processing the following quantities of products, 

which were woven by individual textile companies and weavers from Kama, Rodat and Behsud districts, 

Nangarhar. 

D 

 

Product Quantity Processing Description 

Scarves 9,133 Pressed & Dyed 

Pakol Cloth (m) 347 Pressed 

Nylon & Woolen Shawls 1,591 Pressed 

Cotton Cloth 97 Pressed & Dyed 

Photo: Silkworm training – Baghlani Jadid District, Baghlan  

Photo: Employees engaged in Sadam weaving company. 

-Kama district, Nangarhar 
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· Weaving / Eastern Region:  

o  Textile Weaving Company continued its operation. The company created eight permanent jobs 

opportunities in Kama district and sold a total of $1,060 USD textile stuffs in local market.  

 

o IDEA-NEW assistance to the ZRM Carpet Weaving Company was completed in this quarter as the 

company became sustainable. ZRM was established with IDEA-NEW support and created 91 jobs 

opportunities for local Afghans from eight districts of Nangarhar province (Surkhroad, Rodat, Kama, 

Bihsud, Chaparhar, Khogyani, Jalalabad city) and one district of Laghman. The company has woven 

more than 700 square meters of carpet for an international order placed by a buyer from Canada.  

 

o IDEA-NEW ordered machinery through an in-kind grant for the Rodat Textile Weavers in order to 

replace manual machines with power looms to produce updated designs and to meet growing local 

market demand. Through this support the company will create 30 direct job opportunities for the 

local people of Rodat district and will contribute to the overall objective of promoting a sustainable 

and competitive textile sub-sector in Nangarhar province. 

 

o Saboor Alkozay Textile Weaving Factory installed two new textile power looms which will increase 

textile stuffs for the textile washing and pressing facility. 

 

o IDEA-NEW supported the Kaynat Talcum Powder and Henna Processing Company to start 

operation in Qarghee district of Laghman province. IDEA-NEW provided an in-kind grant of $22,800 

which includes the necessary machinery for the operation. This factory will be producing talcum 

powder, Henna and Cream in latter stage.  

 

· Wool Spinning Wheel project for 500 women / Northern Region:  

After the successful completion of Spinning Wheel Phase One in Mazar-i Sharif City of Balkh province, IDEA-NEW 

started the Spinning Wheel Phase Two to expand the activity in all provinces of IDEA-NEW’s Northern Region. A 

woman-owned handicrafts company, Rabia Maryam Handicrafts Company (RMHC), has been contracted to provide 

technical assistance and training to 500 women for six months in all five Northern provinces. IDEA-NEW financial 

support includes paying cost of materials and procurement of wool spinning wheels for all 500 trainees. 

The six-month training course for 500 women from five Northern provinces is ongoing. IDEA-NEW technical staff 

has been regularly supervising the wool spinning training and the implementing partner’s activities on this project. 

There are five training centers, one in each province, and there are two classes in each center each day one 

morning class and one afternoon class. Each trainee receives 3-4 hours of training per day.  

Photo: Ambassador and Mrs. Eikenberry visiting the Wool 

Spinning Wheel project– Mazar-i-Sharif, Balkh 

Photo: Machinery newly installed at the Saboor Alkozay 

Textile Weaving Factory- Nangarhar province. 
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During the quarter, IDEA-East’s GME team visited the project. Trainees are regularly attending the wool spinning 

wheel course and are actively engaged in learning the new wool spinning method. The below table shows the work 

progress and average improvement of spinning rate at each training center: 

 

  

 

 

 

 

  

Province 

Project Progress  

to Date Yarn Spun (kg) 

Original 

Spinning Rate 

Current Spinning 

Rate 

Sari Pul 48% 233 40µm 48µm 

Samangan 44% 196 35µm 43µm 

Jawzjan 44% 211 35µm 43µm 

Balkh 42% 174 35µm 38µm 

Faryab 40% 164 35µm 38µm 
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Capacity Building 
· Resource Centers and Model Farms / Eastern Region:  

Training activities for spring and summer seasons continued during this quarter with 1,560 out of 6,570 

farmers in spring & summer season 2011 in four provinces.  
 

A survey for potatoes and onions crops started in Surkhroad, Shirzad, Hisarak, Chaparhar, Pachir Wa Agam, 

Rodat, Dehbala and Mehtarlam district of Laghman and Nangarhar. The purpose of the survey is to 

determine the quantity of products and its availability in the market. 

 

Inputs distribution continued to farmers and 75 farmers received inputs with 60% farmers’ contribution in 

the different districts of region. Also, 19 field nurseries of tomato, sweet pepper and eggplant were 

established in eleven districts (Dihbala, Pachir-Wa-Agam, Kama, Goushta, Darinoor, Roadt, Khogianey, 

Shirzad, Hisarak, Behsood, Marawara Asadabad, and Qarghaee) of three provinces. Eight field lay-outs were 

prepared for okra and cucumber in Surkhrud, Khogiani, Darainoor ,Kuzkunar, Kama and Alingar districts of 

Nangarhar and Laghman provinces. 

· Commercial Production Farms (CPFs) / Eastern Region:  

o Land preparation and field nursery establishment continued in Kama and Batikot districts, 

Nangarhar.  

o Harvesting and sales of green cabbage, cauliflower completed in Batikot and Mohmandara CPFs.  

o Fencing of all eight CPFs was completed 

o The staggering planting for fall/winter season was completed on all 16 established CPF plots, and 

eight staggering plantings were completed in all sixteen CPFs of Nangarhar and Laghman provinces. 

 

· Small Production Farms (SPF) / Eastern Region: 

o Inputs distribution started to the SPFs (0.5 Jeribs) owners and 55 out of 130 farmers received inputs 

with a 60% farmer contribution. 

o  130 SPFs in 26 districts of eastern region were selected for different crops (Okra, Tomato, Sweat 

Pepper, Bitter Gourd, Cucumber, and Eggplant) of spring & summer seasons, 2011 completed of 

which 70 SPFs are in Nangarhar, 40 in Kunar, 20 in Laghman and five in Nuristan provinces. 

o The staggering planting for fall/winter season continued in all 16 established CPFs plots. Discussion 

with Tak Dana supplier and supreme continued for harvesting and sales of the cabbage and 

cauliflower crops cultivated under GOLBAL GAP. Fencing process of Batikot district CPF was also 

finished. To date, five CPFs out of eight have been fenced.  

 

 

 

Photo: A CPF farmer shows carrots harvested – Darainoor 

district, Nangarhar  
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· MAIL Training / Northeastern Region:  

o Seventeen MAIL extension workers and five IDEA-NEW staff received a three-day training on new 

orchard establishment practices facilitated by the Agriculture Unit Manager in Faizabad. The training 

covered orchard design, sapling cultivation, disease control and irrigation systems for new orchards. 

(Badakhshan) 

o This quarter, 120 MAIL department staff completed training in management, report writing and 

proposal writing. The training was requested by MAIL as a capacity building exercise and facilitated by 

a local NGO that runs basic capacity building trainings. (Baghlan) 

o The IDEA-NEW Agricultural Unit Manager conducted an orchard establishment training for 19 MAIL 

department staff and six IDEA-NEW agriculture business development officers in Pul-e-Khumri. 

(Baghlan) 

o Five MAIL staff along with 25 farmers received training on orchard establishment skills facilitated by 

the IDEA-NEW Agriculture Unit Manager, including scientific layout, irrigation, inter-cropping 

composting, fertilizing and integrated pest management. (Takhar) 

 

 

Community Institution Capacity Building:  
· Women’s Language, Computer & Management Training / Eastern Region:  

o English and computer classes implemented by Afghanistan Institute of Business (AIBM), continued in 

eastern region. As per tests results, students gained 80% knowledge in Nangarhar and 70% in Kunar. 

o English language and computer skills training continued to NCCI (Nangrahar Chamber of Commerce 

and Industries).  

o During the reporting period, English and computer classes for 50 girls started in Kunar province. 

o IDEA-NEW PSD section hired an English and Computer teacher for the Afghanistan Chamber of 

Commerce and Industries (ACCI) in Nangrahar province. 

· Gabion Weaving / Eastern Region:  

Early in the quarter, two women received Training of Trainers (ToT) on gabion weaving. In turn they helped 

to establish 10 centers and trained the teams of 20 women and one team leader in each. During the course 

of the reporting period 202 women trained on gabion weaving and contine to work in Chaparhar and Pachir 

Wa Agam districts. They have woven 3,100 gabion boxes that will be installed in the watershed area to 

reduce soil erosion of the river side.  

 

· Taraqi Saba Program / Eastern Region:  

The closing ceremony was held for “Taraqi Saba” or “Development for Tomorrow” in the Nangarhar 

Directorate of Information and Culture. Some 180 high school girls from schools in Nangarhar and Laghman 

completed the training and were presetened certificates. The students developed 36 business plans and an 

evaluation committee awarded prized to the top three plans. 

 

 

Photos: Taraqi Saba participant received a certificate of 

completion for completing the business skills training course 

– Nangarhar. 

Photo: Women engaged in gabion weaving. –Chaprehar district, 

Nangarhar 
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· Other Activities / Eastern Region:  

o Some 26 female cooks were selected in Qarghaee district of Laghman province in order to provide 

cooking service to the infrastructure team.  

 

· Orchard Establishment Training / Northeastern Region:  

In Faizabad, Badakhshan 17 MAIL extension workers and 5 MC staff received a three-day training on new 

orchard establishment practices. The training covered orchard design, sapling cultivation, disease control and 

irrigation systems for new orchards.  

 

· Western Region 

o Training continued for 10 individuals on masonry; 12 on molding; 17 on reinforcement; and 10 on carpentry 

skills in various districts of Badghis province. 
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Grants & Contracts 
 

· In-kind Grant Distribution / Eastern Region:  

During the reporting period, IDEA-East distributed $282,877 in in-kind grants supporting the growth of seven 

businesses and five communities in Nangarhar province.  

o $4,470 - Minhaz Garment Finishing Center, Jalalabad City 

o $12,000 - Toor Kahn Textile Weaving Company, Hisarshahi Village, Rodat District  

o $12,000 - Azizurrahman Textile Weaving Company, Hisarshahi Village, Rodat District  

o $12,000 - Tassildar Textile Weaving Company, Hisarshahi Village, Rodat District  

o $12,000 - Khaiber Gul Textile Weaving Company, Hisarshahi Village, Rodat District  

o $12,000 -Ismail Textile Weaving Company, Hisarshahi Village, Rodat District  

o $18,460 - Akhund Village Canal Protection Wall Project, Akhund Village, Kama District 

o $24,587 - Langar Khil Village, Irrigation Channel and Reservoir Project, Langar Khil Village, Hisarak 

District 

o  $27,325 - Gawe Village Canal Rehabilitation Project, Gawe Village, Achin District  

o  $27,481 - Maidanak Village Canal Protection Wall Project, Maidanak Village, Spinghar District  

o  $30,024 - Mazina Girls High School Boundary Wall Project, Mazina Village Rodat District  

o  $95,000 - Javed Afghan Agro Machinery Production Factory, Jalalabad City. IDEA-NEW continued 

their support of this factory by providing requested machinery valued at $95,000. This factory will 

create a total of 30 job opportunities. 

Activities undertaken under during the reporting on previously awarded in-kind grants include:  

o $17,200 USD - Sadam Textile Weaving Company, Kama District, Nanagarhar. The company continues 

operations and has created eight permanent jobs.  

o $22,800 USD - Kaynat Talcum Powder and Henna Processing Company, Qarghyee district, Laghman. 

With IDEA-NEW assistance the company created eight permanent jobs. It has produced a total of 

326 cartons henna and 1,390 cartons of talcum powder for the local market. The company created 

16 permanent jobs opportunities for the local people. 

o $45,000 USD - Omer Farooq Foods Company a cake manufacturing factory, Jalalabad City. The 

company contributed an additional $45,000 USD for equipment. When operations began the 

company created 15 permanent job opportunities and has the capacity to employ 60 people when 

operating at full capacity. The company produced a total of 280 cartons of fresh cake. 

Photo: Kaynat Talcum Powder and Henna Processing 

Company, Qarghyee district, Laghman 
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o $60,000 USD  - Rodat textile factories that received machinery and installation. These companies will 

start operation soon helping to increase the volume and quality of textile products enabling the 

company to compete with Pakistani and Iranian imports. 

 

· In-kind Grant Distribution / Northern Region:  

During this quarter, IDEA-NEW granted the following items to each agricultural association: 

The allocation strategy for the distribution of Felco pruning shears and saws was finalized in accordance with the 

number of members for all six agriculture retailing associations. Following the approved strategy, the allocated 

numbers of shears and saws have been granted to Khurasan agriculture retailing association of Jawzjan and Bahar 

agriculture retailing association of Sari Pul province. The distribution for the remaining agriculture retailing 

associations will take place in April. 

 

· Farmer Training in Improved Potato Cultivation / Northern Region:  

ACDI/VOCA approved a subcontract in favor of ACTED for the implementation of the Farmer Training in Improved 

Potato Cultivation in Faryab at a cost of $27,345. Duration of the project is 6-months. ACTED has to sign the 

subcontract. 

· Small Scale Mechanization / Northern Region:  

Purchase Orders were signed with two Mazar-e-Sharif vendors for the supply of 192 Nos Harvesters. 

Contracts and Grants / Northern Region: 

· ACDI/VOCA signed the Sub-agreement with the sub-grantee, Joint Development Associates (JDA). Work on the 

project started on October 8, 2010 based on a Letter of Authorization (LOA) issued by ACDI VOCA.  

· The first payment was made to the Indian vendor for the supply of ice cream making equipment. The beneficiary is 

Balkh Livestock Dairy Union (BLDU).  

· Two Mazar based vendors were selected through a competitive bidding process for the supply of 192 Nos 

harvesters, compatible with the Chinese Dong Feng 2-wheel tractors. The draft purchase order packages were sent 

the ACDI/VOCA head quarters for approval  

· 10,000 kg of wettable sulfur imported by an Afghan vendor was received by ACDI/VOCA. The wettable sulfur will be 

given as in-kind grants to the six agriculture associations who will sell it to farmers through the Agriculture Retailers 

N
o
. Ag-Association Province Felco 

Pruning 

Shear 

Felco 

Pruning 

Saw 

Steel T 

bars (pcs) 

Galvanized 

Wire (kg) 

Distribution Date 

1 Balkh Bastan Balkh 414 355 - - January 31, 2011 

2 Kawsar Balkh 392 336 - - January 31, 2011 

3 Bawar Faryab - - 1,200 4,000 March 31, 2011 

4 Motmayen Samangan - - - 4,000 March 27, 2011 

Total 2 1 806 691 1,200 8,000  
Photo: Wire transportation to Motmaee Agriculture 

Retailer Association (SM) 

Photo: IDEA-NEW granted Shears and Saws being stored in 

Khurasan Agriculture Retailers Association - Jawzjan 
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· A purchase order for the import of 50 Nos knapsack pesticide sprayers and spare parts from an Indian vendor was 

signed. 

· USAID approval was received for the 2-Year Farmer Training on Improved Agronomy and Small Scale Mechanization 

project. Work on the project started on October 8, 2010 based on a Letter of Authorization (LOA) issued by IDEA-

NEW.  

· A purchase order was signed with an Indian vendor for the supply of ice cream making equipment. The beneficiary 

is Balkh Livestock Dairy Union (BLDU).  

· There were two bidders for the 50 ha of Perennial Horticulture Project Implementation in Faryab, covering a period 

of 21-months. One bidder’s quote was way above the budget. Other bidder quoted only for planting trees. Hence 

both bids were rejected.  

· Quotes were received for the procurement of 192 Nos harvesters, compatible with the Chinese Dong Feng 2-wheel 

tractors. Technical quality and the compatibility of harvesters need to be checked prior to selecting of the suppliers. 

· The allocated 4,000 kgs of galvanized wire (4&3mm) have been granted to Motmaeen Agriculture Retailers 

Association of Samangan for IDEA-NEW trellising program in that province. The wires will be given only to those 

agriculture retailers that are involved in trellising program.  
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USG & GIRoA Coordination 
General Coordination 

Eastern Region 

· January 1-15, 2011 

o IDEA-NEW agriculture team coordinated TIMER registration and voucher distribution program with 

line departments, community heads and local authorities. 

o The Nangrahar Industrial Association held a board meeting, during which the director of the 

association provided an overview of progrma activities an discussed the success of the association. 

The association has completed the survey of private sector development for AISA and found that 20 

large companies exist in Nangrahar province. They also outlined the potential problems of these 

businesses and the opportunities for investment.  

o A watershed committee meeting was held to monitor the progress of watershed activities and to 

discuss solutions for the issues facing the watershed planted area. 

o Gabion weaving meeting was held with Irrigation directorate of Nangarhar. A total of 4,670 gabions 

will be prepared by GME in coordination with AWSM program and the gabions will be installed in 

the watershed area to reduce soil erosion of the river side. The training of two GME as ToT was 

completed and the trainers will now train 20 groups of females in watershed area on gabion 

weaving. 

o IDEA-NEW Agriculture Project Integration Senior Office participated in a saffron project 

implementation workshop opening ceremony for five provinces (Logar, Patika, Kapisa, Nangarhar 

and Laghman). The workshop was conducted in Sheesham Bagh research center conference hall and 

continued for 12 days.  

 

· January 15-31, 2011 

o IDEA-NEW agriculture team coordinated TIMER Inputs distribution activities with DoAs, local 

authority and community elders. 

o A watershed meeting held with Pachir Wa Agam adoptive watershed management council and 

NRMA for selecting the area for six ha reforestation in spring 2011.  

o IDEA-NEW Agriculture Project Integration Senior Officer participated in AKIS general meeting in 

MAIL, Kabul. Mr. Ghoriani, technical deputy of MAIL, welcame the participants of all international 

NGOs for AKIS model project implementation in 50 districts of 30 provinces of Afghanistan. Each 

NGO selects the model district for the project implementation under the leadership of MAIL. 

IDEA/NEW also took part and will support extension part of AKIS model implementing by IDEA/NEW 

and its Partners ICDA/VOCA and Mercy Cops but still discussion is going on the implementing 

partners in this regard. 

 

· February 1-15, 2011 

Photo: IDEA-NEW representatives explain TIMER voucher 

distribution program to district governor- Qarghayee district, 

Laghman province. 
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o Based on close coordination with line department heads (DoAs) four new districts werevintroduced 

for TIMER program spring, 2011. 

o Discussion took place with DAIL and community elders for security purpose to better facilitate the 

inputs distribution process.  

o Gabion weaving meeting was held with irrigation directorate of Nangarhar in which around 4,670 

gabions will be prepared by GME in coordination with AWSM program and the gabions will be 

installed in watershed area to reduce soil erosion of the river side. 

o A meeting was arranged with watershed council to discuss the sustainability of the NRMA in Noorgal 

district. The representatives of different NRMA agreed to provide 30% of the whole planted trees in 

riparian area to watershed council. 

o In the reporting period, IDEA-NEW agriculture staff gathered a meeting in PRT with ADT, USAID, 

AWATT, DAIL and Army core engineers representatives to inform the stake holders regarding 

watershed management activities progress and to improve coordination among them.  

o Meeting was also held with Advisory committee of Pacheeru agam to provide them information 

about the different ongoing project of IDEA-NEW in the area. 

· February 16-28, 2011 

o Annual agriculture program activities were coordinated with agricultural directorates of Kunar and 

Laghman.  

o IDEA-NEW perennial representatives held a meeting with Kunar Nursery Grower Association 

members in Kunar province about the equipment provided by IDEA-NEW through subsidies. The 

board members decided to select shovels and shade nets for seedling protection. 

o The Nangrahar Industrial Association (NIA) conducted a meeting with the Educational Department 

Center (EDC). EDC is a USAID project that provides theoretical training for uneducated people and 

then hires them into different companies. NIA requested EDC to implement this program under an 

NIA framework. 

o The Eastern Region Fruit Growers Association (EFGA) held a meeting with the Agriculture Credit 

Enhancement (ACE) Director. The purpose of the meeting was to discuss a credit program for 

fertilizer. They agreed to meet in Kabul with the Agriculture Minister and discuss this issue and get 

approval for a loan.  

 

· March 1-15, 2011 

o A group of traders from Nangarhar along with director of NIA association met President Hamid Karzi 

for the following:  

§ Electricity for Nangrahar industries 

§ Land for Nangrahar industries  

§ Industrial band 

§ Issue of plastic manufacturing factory in Nangarhar province which was banded by 

government of Afghanistan. 

President Karzai invited them to meet again to find a solution for these problems. The association 

director also had a meeting with Minister of Finance to discuss: tax on raw materials; tax on 

Photo: View of watershed meeting -Noorgal district, 

Nangarhar province. 
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imported machinery; and eary system of balance for the new year. The Minister of Finance promised 

the association director to figure out solution for the problems. 

o Annual agriculture program activities relating rice production and its quality coordinated with line 

departments of provinces.  

o In contribution to the Women’s International Day event celebrated on March 8. The IDEA-NEW 

Gender and Micro Enterprise team donated 400 scarves and 100 clothes to Nangarhar DoWA 

personnel, 300 scarves for Laghman and 300 scarves for Kunar for distirbution to poor and 

vunerable women in the provinces.  

 

· March 15-31, 2011 

o IDEA-NEW team met with DAIL senior staff in the Nangarhar Agriculture directorate regarding 

shared rice seed infromation. 

o The IDEA-NEW Gender & Micro Enterprise team section held a coordination meeting for Directorate 

of Women Affairs (DoWA), Directorate of Agriculture, Irrigation and Livestock (DAIL), provincial 

council members and IDEA-NEW representatives. GME introduced planned and completed activities 

in Kunar, Laghman and Nangarhar for better understanding of all provincial directorates. All 

government line staff highlighted good activities and results of IDEA-NEW GME projects as well as 

good income generation program the women in the eastern region.  

o IDEA-NEW Agriculture Project Integration Senior Officer explained IDEA-NEW completed and 

ongoing activities in farmers day celebration ceremoney in Laghman. 

o IDEA-NEW Agriculture Project Integration Senior Officer participated in Nangarhar TWG meeting. 

o Poultry vetrinarians met with Agriculture director of Kunar to inform directors of new commercial 

poultry farms that will be established in eastern region about IDEA-NEW’s assistance. 

o Nangrahar Beekeepers Association participated in celebration of Farmer’s Day exhibition which was 

conducted by DAIL in the Nangrahar governor’s house. The association also had a board meeting to 

discuss the future of the association. 

o A group of traders and director of Nangarhar Industrial Association (NIA) met with President Karzi to 

discussed the previous problems. The president promised to help bring a quick resolution to their 

issues. 

o The association director of the Eastern Fruit Grower Association (EFGA) met with the Accelerating 

Sustainable Agriculture Program (ASAP) regional manager to discuss activities done by EFGA.  

 

Northern Region 

· March 28 - Mr. Karl Eikenberry the US ambassador to Afghanistan, accompanied by Mrs Eikenberry, made a 

visit to Rabia Maryam Handicrafts Company, a women-owned business supported by IDEA-NEW in Mazar-i 

Sharif. Mrs. Eikenberry praised the role of RMHC in raising the status of women in the community. 

· March 15 - IDEA-NEW Infrastructure Dept responded to a request from RC North Civil Affairs and USAID to 

evaluate the Bill of Quantities for the electrification of the Mazar Industrial Park and to provide an engineer’s 

estimate of cost. 

Photo: IDEA-NEW team during a meeting Nangarhar 

Agriculture directorate staff-Jalalabad city, Nangarhar. 
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· March 26 - IDEA-NEW Regional Manager had a meeting with Ms Ann Marie Thro, Senior Agricultural Adviser 

to US Consulate, Mazar-i-Sharif, to discuss capacity building for MAIL in the northern region and possible 

contributions to this from IDEA-NEW. 

· March 29 - IDEA-NEW Regional Manager met a team from the Office of the Special Inspector General for 

Afghanistan Reconstruction, who are preparing a report on the contribution of USG projects to capacity 

building in MAIL. Also present were Ms Ann Marie Thro, Senior Agricultural Adviser, US Consulate Mazar-i-

Sharif and representatives of the USAID projects: ASAP and AWATT. 

· March 9 – The IDEA-NEW Regional Director met the Director of DAIL and the Director of Livestock, Balkh 

province to discuss support for silkworm egg production at the Dehdadi facility through cash-for-work 

projects. 

· March 10
 
– The IDEA-NEW viticulture consultant held training in pruning vines at PHDP site at Dehdadi. A 

total of 6 government staff participated in this training. 

· March 12 – IDEA-NEW Regional Director met USAID and CERP representatives at RC-North to discuss 

cooperation in implementing infrastructure projects. 

· March 7
 
– The IDEA-NEW community development officer attended the NGOs coordination meeting in Sari 

Pul. The CD officer presented IDEA-NEW activities in Sari Pul and noted the points that were raised regarding 

the project selection. 

· March 9
 
– The IDEA-NEW CD officer attended the Agriculture Sector meeting in Sari Pul and presented IDEA-

NEW projects within Sari Pul. A request was raised from HLP, asking if IDEA-NEW could provide trellis posts to 

200 new vineyards that will be established by HLP in Sari Pul. 

· March 13 – The IDEA-NEW CD officer attended the Agriculture Sector meeting in Jawzjan and presented 

IDEA-NEW projects in the area. The director of DAIL in Jawzjan province requested aid agencies to implement 

flood defence projects in flood-menaced districts of Jawzjan. 

· March 13 – The IDEA-NEW CD officer and Watershed Management consultant met with the director of 

Irrigation in Balkh at the office of the Northern Basins Authority to initiate coordination and to learn more 

about its activities in the region and their significance for the work of the project. 

· March 14 – The IDEA-NEW infrastructure team met with Mr. Abdul Haq Shafaq, the governor of Faryab 

province and Eng. Ghulam Farooq head of Faryab DoPW to discuss the assessment of the approach road to 

the proposed Kheshtpul bridge in Pashtun Kot district of Faryab. However Mr. Shafaq announced the plan for 

construction of water storage dam in the valley where the Khestpul bridge was proposed by local people and 

the Faryab DoPW. Thus the Faryab governor called for a committee to select another location where the 

need for a bridge is highest along the Maymana-Bilchiragh valley.  

· February 26 - The Regional Director met representatives of USDA, USAID and CERP at the Faryab PRT to 

discuss the construction of a bridge on the Maymena to Bilchiragh road with CERP funding and technical 

support from IDEA-NEW Infrastructure Dept. IDEA-NEW will also cooperate with USDA Faryab to set up a 

demonstration vineyard at Maymena University. 

· IDEA-NEW has also been informed that the construction of a road bridge at Tanzeel in Sozma Qala district, 

Sari Pul province, will proceed with CERP funding.  

 

· January 2011 

Photo: Meeting with Shamarq CDC to discuss community 

contribution – Puli Khumri District, Baghlan 
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o A coordination meeting was held between IDEA-NEW/ACDI-VOCA program manager and ASGP 

/Creative provincial manager to share the information regarding implementation of projects in order 

to avoid duplication of same project by two organizations in the same area and by the same IP. The 

ASGP sent a list of 40 women who received four months wool spinning wheel training by Rabia 

Maryam in Samangan province. That project was from August to November 2010. The list of trainees 

will be compared with our spinning wheel project beneficiaries to see if there is any duplication.  

o A triple sided MoU for establishment of two jeribs of fruits orchards has been signed among IDEA-

NEW, Maymana City Agriculture High School and Maymana City Municipality. The provincial 

governor has acknowledged the MoU as proof of his support from the project. The responsibilities of 

all parts have been cleared and accepted in that M&U. The project will be started in first week of 

February 2011. 

o A meeting was held with Faryab Chief of Police who has been recently recruited by Kabul. Mr. Sayed 

Ahmad Sammeh, the new Chief of Police has expressed his supports from IDEA-NEW Program and 

promised to provide the needed security information for our colleagues in Faryab province. Mr. 

Assadullah Sirdash has been introduced to him as IDEA-NEW contact person for security in Faryab. 

o An engineer from the IDEA-NEW Infrastructure accompanied a PRT team to survey the site of a 

proposed road bridge in Chimtal province. The team was unable to reach the site of the bridge, but a 

further attempt will be made. 

o The IDEA-NEW agriculture supervisor met with Mohammad Muneer, deputy agriculture director of 

Sari Pul province explaining plans for the establishment of two vineyard trellis post demonstration 

plots in Sari Pul city and Sangcharak district, Sari Pul province. The deputy agriculture director 

appreciated the projects planned in his province. According to Mr. Muneer, HLP has also established 

new vineyards in Sari Pul province in the past two years and these vineyards, as well as local grape 

growers’ vineyards need trellising. 

 

 

Northeastern Region: 

IDEA-NEW Northeast participates in all regularly scheduled provincial coordination meetings in our areas of operation, 

including the PDC meeting, UNAMA NGO coordination meeting and Disaster Management Committee meetings. 

· March Meetings / Events 

o For the opening for the Shekastagan Canal project, IDEA-NEW hosted the Head of the Irrigation 

Department, USAID representatives, the Kishem District water and natural resources manager, 

district mayor, head of local police, village elders, national television media (Ajans e Bakhtar and 

Azady) and local villagers. During the ceremony community mobilization staff explained the goals of 

IDEA-NEW and other visitors also had the opportunity to speak. The event was positively covered in 

the local Bostan Basi News website.  

o The Community Mobilization unit manager met with the Water Management and Agriculture 

Department heads to coordinate temporarily stopping the flow of a local stream in order to facilitate 

the construction of a bridge for the Qazak Baghak road and bridge project in Taloqan. The stream 

will be stopped for one week during which time engineers can set up construction.  

Photo: Poultry project manager showing off some eggs at the 

Women’s Day celebration in Faizabad, Badakhshan 
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o The Badakhshan Community Mobilization unit manager met with the district governor, an NDS 

official, agriculture extension workers and the Baharak Chief of Police to resolve a conflict about 

beneficiary selection.  

o Staff met with the Kunduz MAIL director about having an IDEA-NEW project presentation at an 

upcoming coordination meeting.  

o Staff met with the head of the Irrigation Department to share information on IDEA-NEW irrigation 

and infrastructure projects planned for this spring in Kunduz. 

o (8 March) The Women’s Affairs Department invited all local NGOs to a celebration ceremony for 

Women’s Day. The IDEA-NEW team had the opportunity to present the project’s products, such as 

eggs, pullets and honey. Poultry project beneficiaries sold about 2,000 eggs at the ceremony.  

o Livestock staff are coordinating with local silk associations and MAIL to implement the Kunduz 

silkworm project.  

o (March) A meeting was conducted with the government’s silk worm coordinator and representatives 

of 12 CDCs in Baghlan Jadid regarding rearing of silk worm and inputs needed for silk worm growing 

(i.e. wood beam, gas cylinder, pruning scissors, matting).  

 

· Other meetings: 

o IDEA-NEW Northeast Region Program Director and Takhar Deputy Program Manager met with 

Razmara Hawash, the director of the Women’s Affairs Department. The team discussed working 

with Women’s Affairs to find women who are already running home-based businesses and could use 

help forging stronger linkages with markets and traders. Mrs. Hawash suggested kitchen garden 

projects, in addition to continuing the popular backyard poultry project. 

o Takhar staff met with the Water Management Department and Rural Development Department 

directors to discuss planned IDEA-NEW projects in those sectors for spring 2011. 

o Badakhshan agriculture staff met with Mr. Aalim Alimi of the MAIL department to discuss sourcing 

high quality fruit tree saplings and vegetable seed, which are not locally available and must be 

procured from other provinces. 

o IDEA-NEW Baghlan Deputy Program Manager met USAID Field Officer in Baghlan, Alyson McFarland 

and USAID Deputy Field Officer, Eng. Ab. Wahab Langari in Pul-e-Khumri. They discussed IDEA-

NEW’s future plans and activities in Baghlan, and two recent trainings held for Baghlan MAIL 

department staff (management, report writing, and proposal writing, and orchard establishment). 

o The community mobilization unit manager held a meeting with the MAIL director to discuss greater 

cooperation on the various agricultural and infrastructure projects of IDEA-NEW Takhar. 

o In Badakhshan, IDEA-NEW Agriculture and Livestock unit managers participated in a meeting with 

MAIL and other NGOs operating in the province to review last year’s activities and present plans for 

2011. The government requested NGO help reforesting the Faizabad Kamarband Sabz area. MAIL 

expressed their satisfaction with IDEA-NEW’s work in the province.  

o In January, Takhar staff conducted handover ceremonies for the Nuqra Chasmah canal intake and 

the Ganjali Bagh gabion dike, as well as a project inauguration ceremony for the start of the Peri 

Farkhar super passage. These ceremonies were attended by the MC infrastructure team, CDC 

leaders, local elders, the district governor and water management department staff.  

Photo: Takhar DPM Dr. Anber Gul meets with the Takhar 

Minister of Economy in Taloqan, Takhar 
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o (January) Kunduz Deputy Program Manager met with Mr. Jody Stallings, the Kunduz USAID 

representative. They discussed the number and location of planned projects, and reviewed 

implementation issues for the coming year.  

o (January) IDEA-NEW Northeast Program Director met with Allison Brown from ASMED regarding silk 

production and possibly working with existing IDEA-NEW silk producers. ASMED are looking to 

support industry development by offering loans/ grants to businesses in the value chain. 

 

Mantiqa-Based Project Planning Coordination 
A mantiqa is a unofficial grouping of villages market center. While mantiqas are not administrative regions, they 

do provide a natural grouping of socially and economically interrelated villages. IDEA-NEW Northeast has 

designed the project implementation process to work within these natural boundaries in order to take advantage 

of natural synergies to leverage the impact of a variety of projects. In many mantiqas, IDEA-NEW northeast is 

running projects from all three project areas – agriculture, infrastructure and livestock – to concentrate the 

individual impact of the projects. Below are two examples of this planning process. Detailed information on the 

projects mentioned can be found in the sections above.  

 

Puli Khumri Center Mantiqa, Puli Khumri District, Baghlan 

In Puli Khumri center, this quarter IDEA-NEW Northeast has implemented infrastructure, agriculture, livestock 

and government line staff training projects. Alongside the Puli Khumri River there is good land on which IDEA-

NEW is running orchard management, orchard establishment, timber and commercial vegetable projects. Fruit 

tree and timber plantations require reliable irrigation to be viable. While they are close to the river, the orchards 

benefit from the irrigation and flood protection benefits of the nearby Bughawi canal intake reconstruction. The 

intake is currently being rehabilitaed with a new intake structure to control the amount of water entering the 

canal to prevent washouts in the canal line, as well as a 200m gabion wall to protect the canal from the rising 

river. The intake serves 90 ha of land planted primarily with orchards. A second new intake in neighboring 

Shamarq village will irrigate another 200 ha of agricultural land. Complementing the agriculture projects are a 

beekeeping project, which is helpful for providing home-based income as well as encouraging pollination. A 

poultry project provides an activity for women to contribute to the family income selling eggs in the local market. 

 

Puli Khumri Mantiqa Projects: 

Project Type Project Name Status 

Livestock Business Development Beekeeping - Honey Production Ongoing 

Livestock Business Development Poultry Project for Women Ongoing 

Agriculture Onion Cultivation Ongoing 

Agriculture Orchard Management  Ongoing 

Agriculture Orchard Establishment in Irrigated Lands Ongoing 

Agriculture Timber Cultivation Nursery Ongoing 

Infrastructure Kar-Kar Super Passage Repairing & Protection Wall  Ongoing 

Infrastructure Bughawi Canal Intake Construction Ongoing 

Infrastructure Shamarq-e-Bala Canal Intake Construction Ongoing 
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Farkhar Center Mantiqa, Farkhar District, Takhar 

In Farkhar Center, the villages in the mantiqa sit on the banks of the Farkhar River and are fed by the same 8 km 

long irrigation canal. Above the valley, the surrounding mountains have been deforested, leaving nothing to hold 

the soil in place as snowmelt rushes down to the river each spring. Farmers in this area have struggled with soil 

degradation from the floods, as well as damage to their canal, which is in the flood path.  

IDEA-NEW has responded to these challenges with orchard establishment projects to help revive tree plantations 

in the area, and three large infrastructure projects that address the flooding issue. Farmers in the area have 

traditionally grown lower value crops such as wheat, barley, pea and vetch. IDEA-NEW has helped some farmers 

transition to higher value agriculture by starting new orchards under the orchard establishment project. 

Pollination is done by bees from the nearby beekeeping projects.  

To further support agriculture and help restore the soil, IDEA-NEW is implementing two super passage projects 

that are constructing channels about 100 m wide through which floodwater is channeled, and at the same time 

covering sections of the existing canal with stone masonry channels to protect the canal line from flood damage. 

A third infrastructure project helps control the amount of water surging through the canal when it is full, 

protecting the canal channel from washouts.  

Farkhar Center Mantiqa Projects 

Project Type Project Name Status 

Livestock Business Development Beekeeping-Honey Production Ongoing 

Agriculture Orchard Management  Ongoing 

Agriculture Orchard Establishment  Ongoing 

Agriculture Vegetable Cultivation in Homesteads (Tomato) Ongoing 

Agriculture Potato Cultivation Ongoing 

Infrastructure Shoori Super Passage Ongoing 

Infrastructure Peri Farkhar Super Passage Ongoing 

Infrastructure Kurani Siphon Ongoing 

 

Photo: Saplings for the orchard establishment project - 

Badakhshan 
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Key Problems / Constraints 
 

Eastern Region 
· Free distribution by International Organizations and farmer concerns about DAP fertilizer in some districts of 

eastern region disturbed the inputs distribution process of the TIMER program. 

· Insecurity situation in Kunar province postponed infrastructure work in some districts such as Shegal and 

Watapoor. The engineering team will discuss the with community elders and shura leaders to solve the issue for 

projects implementation in these two districts. 

· Chowkai and Marawar districts of Kunar province were insecure. All engineers are coordinating activities very 

closely with community elders. 

· Security conditions in Qarghayee district were addressed through coordination with community elders and Shura 

leaders who helped to develop rules and procedure allowing IDEA-NEW to safely implement the project in the 

district. Also, the material costs have increased significantly and has effected the project budget. 

 

Northern Region 
· Bad weather has delayed work on the MHP projects in Balkhab and the orchard planting in Faryab. 

· Subsidized sales of two-wheeled tractors by AVIPA have interfered with the planned sale of 300 2WTs to 

participants in the Annual Crops program. 

· Char Bolak, Chimtal and Sholgara districts of Balkh province were accessible during this reporting period. 

· Snow and icy roads have blocked the access to Sari Pul province. 

 

 

Northeastern Region 
· Security is a continuing concern for Kunduz and Baghlan Provinces. In Kunduz Province our staff are making short 

trips Chahar Dara and Archi districts but implementation visits are still limited.  

· Winter weather delayed work on some infrastructure projects, but all are currently back on track.  

· There were a few conflicts over late delivery of inputs or confusion on cost; all of these were resolved through 

talks with the community and farmers were able to plant in time. 

· In some areas it was difficult to source high quality inputs locally or even from other provinces. Part of what the 

project aims to do is support suppliers and broaden the market for higher quality agricultural inputs.  

 

Western Region 
· Through most of the second quarter, CCI projects in Badghis were stopped due to cold weather. 
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67%

24%

9%

Local Procurement by IP

DAI

ACDI/VOCA

Mercy Corps

Afghan First 
Supporting the local economy through the procurement is another way IDEA-NEW is supporting 

Afghan First. In this quarter, IDEA-NEW spent $3,686,275 USD on local procurement. Locally 

purchased materials for each implementing partner (IP) during the reporting period follows:  

· DAI (Eastern / Western Region) $2,596,436 USD 

· ACDI/VOCA (Northern Region) $927,100 USD 

· Mercy Corps (Northeastern Region) $344,739 USD 

IDEA-NEW pays close attention to fostering the growth of its staff, particularly its managers, and 

develops individual capacity building plans to ensure the implementation of high-quality programs 

with majority Afghan National staff. Currently, 99% of staff are Afghan.  
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Monitoring & Evaluation Data 
 

Performance Indicators 

Outputs are tracked through 25 Performance Indicators. Regional implementing partners use common forms to capture data, and 

report it into a central database. There are 16 biweekly indicators, seven quarterly indicators and two annual indicators. The tables in 

the attached annexes provide results for the reporting period both by IP and program, and are charted against “targets” by Fiscal Year.  

 

Impact Evaluation 

Output indicators by themselves are not a basis for rigorous performance measurement; IDEA-NEW also conducts impact evaluation for 

some of its largest projects. With the flexibility to conduct specific impact assessment at regular intervals, this plan serves to measure 

program effectiveness and to give management information to make better-informed decisions about IDEA-NEW’s work, as well as give 

USAID Afghanistan a clear picture of IDEA-NEW’s outcomes and impacts over the life of its project.  

 

The project conducted a baseline household study in July 2009, and will follow-up at intervals to assess household impacts in areas 

where IDEA-NEW is working. This will be done on a biennial basis, and will include those items measured in the household economic 

baseline. The baseline report, which gives a full economic picture of households in provinces where it was implemented, is available by 

request.  

 

Field Missions 

Finally, Field Missions are undertaken to provide contextual information, as well as quality assurance/quality control. On infrastructure 

projects, engineers assess construction quality and project progress, and laborers are asked if their wages are paid in a fair and 

transparent way. For non-infrastructure, overall quality, transparency and effectiveness are assessed. All field missions are conducted to 

inform program managers about areas of improvement. All missions also review environmental compliance with USAID, and ensure that 

GPS grid points for projects are captured. For irrigation and road projects, the areas irrigated and length of road are captured to ensure 

the highest accuracy for performance indicators. Approximately six to eight missions are conducted weekly.  

 

Some explanations on indicators 

All definitions and data collection methods for all indicators below are available at request. Some answers to common questions: 

· Full-time equivalent (FTE) jobs: These are calculated in two ways. For CCI projects, 260 labor days = 1 FTE. For agriculture 

projects. .25 ha under licit cultivation = 1 FTE. For enterprises, a new employee reported by an IDEA-NEW assisted business to 

be “full time” = 1 FTE. Existing employees at the start of IDEA-NEW intervention does not count. There is a one-month lag time 

for CCI wage reporting. 

· Increased sales of licit farm- and non-farm products are tracked in different ways. Farm product sales are tracked through 

surveys of key agricultural interventions programs involving 10,000 people or more. Non-farm products are tracked through 

bi-annual sales reports from assisted enterprises; only increases over the baseline are reported.  

 

All data reported to USAID has “back-up” documentation, including training sign-in sheets, contracts, export documentation and 

enterprise forms that detail sales and employee information.  

 


