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1. Scope of Work:  

 

Destination and Client(s)/ 
Partner(s) 

Almaty, Kazakhstan 

Traveler(s) Name, Role  Vyacheslav Kushakov, Regional Representative, International HIV/AIDS 
Alliance 
Volodymyr Chura, Head of Team: South, ICF “International HIV/AIDS 
Alliance in Ukraine” 
Volodymyr Glazko, Consultant, Regional Technical Support Hub in 
Eastern Europe and Central Asia 

Date of travel on Trip October 17, 2010 – October 22, 2010 
Purpose of trip Launch of AIDSTAR-Two Assessment of HIV Services to MARPs in 

Kazakhstan 
Objectives/Activities/ 
Deliverables 

1. Discuss the assessment parameters with USAID staff and other 
relevant stakeholders  

2. Coach the local assessment team and provide key guidance and 
emphases 

3. Finalize the assessment tools with the local team  
4. Field-test the assessment tools  
5. Develop the structure and set key parameters of the assessment 

report  
Background/Context, if 
appropriate. 

An assessment of HIV related services to MARPs has been commissioned 
by USAID regional office in Almaty through the AIDSTAR-Two 
mechanism. The International HIV/AIDS Alliance implements the 
assessment in Tajikistan and Kazakhstan. Teams of local consultants have 
been selected for data collection and initial analysis in each of the 
countries. The trip was aimed for on-site finalization of the key assessment 
parameters and tools in close collaboration with local consultants and in 
consultation with USAID specialists and other key stakeholders suggested 
by USAID mission.    

 
2. Major Trip Accomplishments: Should include the major programmatic goals realized, relevant metrics, and 
stories of impact from the trip.  
 

Meeting with USAID Mission in Almaty and other key stakeholders to discuss the assessment plan and 

instruments 
The Alliance team met with the local USAID mission (Bryn Sakagawa, Deputy Director, Office of Health 
& Education, Kairat Davletov, Sholpan Makhmudova and others), as well as representatives of USAID 
funded Project HIP, or Quality Project (Abt Associates). The assessment methodology was discussed as 
well as the possibilities of strengthening the assessment scope by looking at rural areas as well as service 
providers not participating in the HOP project activities. The possibilities of feeding the assessment 
results into Quality project work planning as well as linking the assessment agenda with the upcoming 
CDC study to be performed with participation of Columbia University were discussed.  
 
The team also conducted meetings with PSI (implementing agency of Project HOP, Leila Koushenova, 
CoP and others) and the Kazakhstani Union of PLWH who has kindly agreed to support the assessment in 
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accessing the key informants, as well as with UNAIDS Coordinator for Kazakhstan and Turkmenistan to 
inform about the assessment and find out about the agency plans.  
 
Finalization of the methodology and agreement regarding the application of assessment tools. 

Induction of local assessment team, agreement on the timeline 
The Alliance team conducted a series of working meetings with the local consultants involved in data 
collection and preliminary analysis in order to achieve a common understanding of the assessment 
methodology and instruments and key issues and areas for priority exploration. The preliminary structure 
of the assessment report have been developed and agreed.   
 
Field testing of assessment tools in interviews and focus-groups with non-governmental HIV service 

providers and service recipients  

The assessment instruments designed for data collection at the community level have been field tested 
during the visit jointly with the local consultants. The team conducted two focus group discussions with 
drug users and sex workers, one collective interview with the staff of non-governmental service providers, 
as well as a combined session with the staff and clients of a project delivering services to MSM. 
Necessary minor corrections have been agreed to the tool utilization techniques.   
   
 

3. Next steps: Key actions to continue and/or complete work from trip. 
 

Description of task Responsible staff Due date 

Data collection according to the agreed timeline, 
preliminary analysis of findings. 

Anna Deryabina 

Konstantin Osipov 

Vyacheslav Kushakov 

Volodymyr Chura 

November 18, 

2010 

 

4. Contacts: List key individuals contacted during your trip, including the contacts’ organization, all contact 
information, and brief notes on interactions with the person. 
 

Name Contact info Home organization Notes 
Bryn Sakagawa, Deputy 
Director, Office of Health 
and Education 
USAID/CAR/Kazakhstan 

USAID Mission for 
Central Asian 
Republics, 41 Kazibek 
Bi Street, 050010, 
Almaty, Kazakhstan 
Tel. +7 (727) 2507612 

USAID/CAR/Tajikistan Discussion of key 
assessment parameters, 
advice to the assessment 
team on implementation. 

Kairat Davletov, Project 
Manajement Specialist, 
Health and Education 
Office, 
USAID/CAR/Kazakhstan 

USAID Mission for 
Central Asian 
Republics, 41 Kazibek 
Bi Street, 050010, 
Almaty, Kazakhstan 
Tel. +7 (727) 2507612 

USAID/CAR/Tajikistan Discussion of key 
assessment parameters, 
advice to the assessment 
team on implementation. 

Leila Koushenova, CoP, 
HOP Project 

 PSI Exchange of contextual 
information, seeking support 
in organizing access to the 
assessment audiences. 
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Nurali Amanjolov, 
President 

 Kazakhstani Union of 
PLWH 

Exchange of contextual 
information, seeking support 
in organizing access to the 
assessment audiences. 

Raman Hailevich, 
Coordinator for 
Kazakhstan and 
Turkministan 

UNAIDS Office, UN 
Building 67, Tole Bi 
street, Almaty, 
050000, Kazakhstan; 
+77272584288; 
gailevichr@unaids.org 

UNAIDS Exchange of contextual 
information. 

    
 

5. Description of Relevant Documents / Addendums: Give the document’s file name, a brief description of the 
relevant document’s value to other staff, as well as the document’s location in eRooms or the MSH network.  
Examples could include finalized products and/or formal presentations, TraiNet Participant List, Participant 
Contact sheet, and Meeting/Workshop Participant Evaluation form are examples of relevant documents. 
 
 

File name Description of file Location of file 

   
   
   
   
   
 

 


