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On the picture is a BridgeIT teacher in the Ali Hassan 
Mwinyi primary school in Dar Es Salaam teaching Science 
by integrating Elimu kwa Teknolojia video in his lesson. The 
picture was taken in one of school visits trips. 
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Background 

In 2007, the International Youth Foundation (IYF) was 
awarded a two-year cooperative agreement by 
USAID/Tanzania in order to implement the BridgeIT 
program in Tanzania. This was after a successful initial 
implementation of the BridgeIT program in the Philippines.   
Following the two year “pilot” program, USAID/ Tanzania 
granted the project a 15-month extension through 
December 2010. Due to the general election which was held 
in Tanzania in October 2010, a lot of activities which were 
aimed at ensuring smooth transition from IYF and other 
implementing partners were not accomplished as many 
government officials were involved in the general elections in 
one way or the other. Following this challenge IYF and other 
implementing partners sought a one year extension from 
USAID in order to allow for more time in handing over the 
project to MoEVT. Following this request, USAID granted a 
one year extension through December 2011. IYF is 
implementing BridgeIT in partnership with the Ministry of 
Education and Vocational Training (MoEVT), the Nokia 
Corporation, the Nokia Institute for Technology (INdT), 
Pearson Foundation and Vodacom Tanzania.  

The main goal of the BridgeIT program is to significantly 
increase the educational quality and achievement among 
students at primary school level in mathematics, science 
and life skills through the innovative use of cell phones and 
digital technology. BridgeIT in Tanzania has been given a 
local name “Elimu kwa Teknolojia” and it is implemented 
in 17 districts in a total of 7 regions in Tanzania Mainland.   

BridgeIT works to achieve three specific objectives: 

 To deepen the collaboration with the MoEVT and local 
communities to build their management capacity, to 
expand and enrich BridgeIT in Tanzania and lay the 
foundation for long-term sustainability of the project. 
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 To create a system for integrating BridgeIT approaches 

into Tanzanian primary school classrooms, to improve 
teacher performance, as determined by changes within 
the quality of interaction and teaching and learning in  
the classroom; and  

 
 To increase learning gains among standard five and six 

students in mathematics, science and life skills in 
BridgeIT classrooms, with a particular emphasis on girls. 

This report covers activities which were implemented in 
quarter fourteen of the project (January – March 2011). This 
is the first report of the second extension of BridgeIT 
implementation under USAIDs funding in Tanzania.  Key 
accomplishments for the quarter include: 

-Establishment of the year’s work plan with senior officers 
at the Ministry of Education and Vocation Training 

-Launch of video development process led by the media unit 
of MoEVT 

-Finalization of all training materials, manuals, and 
teachers guides 

I. Description of Activities  

A. Activities Implemented 
Most of the activities in this quarter were meant to organize 
for the smooth project handover and enhance capacity 
building to local government and MoEVT staff involved in 
the project. The activities were seeking to involve key 
education stakeholders from district level who will take over 
the implementation of this project after handover at the end 
of this year. The targeted audience for handover and 
capacity building are school committees, school 
administration, local government authorities, counselors, 
Member of Parliament in all areas where BIT is 
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implemented. In addition to the above mentioned target 
audience, the project will also include district education 
officers (DEOs), statistics and logistic officers (SLOs), school 
inspectors and regional education officers (REOs); in order 
to ensure there are is a good and reliable backstopping 
support to BIT schools. 

Under this quarter, not all activities were implemented as 
initially planned, with the reasons presented below: 

- Significant staff realignment due to the start-up of 
Tanzania 21st Century project and resultant move of 
Chief Country Advisor, Felix Mbogella. 

- Recruitment of additional staff to assist in the 
implementation of activities, namely outreach and 
teacher training.  

- Receipt of extension modification 

Below is the list of activities which were implemented. 

 
i. Establishment of detailed one year work plan : 

On 24th January 2011the IYF team and their MoEVT 
counterpart worked together to establish a detailed work 
plan with all activities which aimed at supporting the 
effective and smooth implementation of BridgeIT.  The 
BridgeIT project manager who is based in Baltimore also 
attended this planning workshop which was held in Dar es 
Salaam. Other key people involved in this process were six 
senior officers from the Ministry of Education and 
Vocational Training who were also assigned tasks to join the 
existing pairs with BridgeIT staffs to work in three major 
components of the BridgeIT project which are outreach, 
digital content production, technology and training. This 
was one of the strategies to ensure that the Ministry staffs 
are actively engaged right from planning to the 
implementation of the program. This will therefore enhance 
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their capacity as we move into handing over the project to 
MoEVT 

 
ii. Preparation for new Science Videos. 

In the one year extension which was granted by USAID, 
twelve videos were included in order to provide for an 
opportunity for MoEVT staff in the media unit to produce 
these videos. In the process of developing those new videos 
their capacity in digital content development will be 
strengthened. Therefore IYF and MoEVT staffs convened a 
three day internal meeting to identify areas for video 
production. The team comprised of one person from the 
Tanzania Institute of Education (TIE), three people from 
MoEVT and two master trainers who are also BridgeIT 
teachers. In this three days workshop the team assessed 
and selected 12 areas or topics in the curriculum from 
which videos will be produced. The topics which were 
selected were from Science grade V and VI.  
 
When areas were identified, the team developed an annual 
videos production schedule which indicates the series of 
production for all videos and the people to be involved in 
each stage of video production. The schedule indicates that 
in every four months three videos will be produced by the 
team, this will include scripts development, scripts editing, 
shooting, selecting rough cuts, developing first version of 
videos and lastly editing those videos in order to obtain the 
final version of the videos. In all these stages, relevant 
MoEVT and TIE staff are thoroughly involved in order to 
ensure that the final videos produced are accurately 
responding to the existing curriculum. 
 
The MoEVT team has acquired a good knowledge and 
experience in video production.  This is because they have 
always been involved in the production of the previous 
videos and customized trainings in various areas of video 
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production with local and international facilitators. 
However, it has been observed that MoEVT staff are still 
facing some challenges in editing digital content due to the 
fact that the software used are new and advanced, therefore 
IYF has arranged for more support to strengthen their 
capacity in this area. IYF has commissioned the Pearson 
Production Team (PPT) to provide that support to the team. 
The project is confident that MoEVT skills in editing will be 
well improved before the actual handover, which is due end 
of this year. 
 
Key points in the video production process include an 
editing workshop to take place at the end of May, script 
writing and location scouting to be undertaken in June, and 
the production and editing of twelve videos to be completed 
by October. 
 
iii. Reviewing and preparation of training documents. 
During this quarter BridgeIT staffs and their counterpart 
from Ministry of Education and Vocational Training 
(MoEVT) were engaged in the review of training materials 
which are to be used in quarter two and three for teacher 
training, school committees and improving outreach agenda 
for community meetings, counselors and members of 
parliament.  
 
The training materials which were reviewed and finalized 
were school committee training manuals, Outreach training 
agenda, master trainers training manual, teacher training 
guide and the teacher training manual. In reviewing these 
documents BridgeIT staff worked closely with their MoEVT 
counterpart who will be conducting these trainings with 
support from IYF staff. 

iv. Staff Restructuring 
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During this quarter there was staff restructuring in 
managerial positions within BridgeIT project. This is due to 
the successful bid by IYF and Creative Associate from 
USAID Tanzania. In January 2011Creative associates was 
notified by USAID that they won a five year contract to 
implement the Tanzania 21st Century Education Project.  In 
that bid Mr. Felix Mbogella, who was the Chief BridgeIT  
Country Advisor, had been proposed to take the role of the 
Deputy Chief of Party for the Mtwara region.  Therefore, 
following this successful bid, he had to shift into this new 
role.  
 
In his place, Mr. Joseph Mattogoro who was previously the 
BridgeIT Outreach Coordinator was promoted to replace 
Felix Mbogella by taking new additional administrative and 
management roles. These changes were supervised by  the 
team from the home office. These changes in roles had also 
contributed into slowing the implementation of the project 
activities for this quarter as Mr. Mattogoro had to undergo 
further training to assume new supervisory responsibilities. 
 
In addition, Pat Scheid joined the International Youth 
Foundation and the new Africa Programs Director and 
supervisor for the BridgeIT program.  She has 22 years 
experience managing grants to enhance the impact of 
international education, healthcare, rural development and 
civil society programs in Africa and Central Asia.  At Aga 
Khan Foundation USA, she served as Director of Programs 
and Strategic Partnerships, where she lead the Foundation’s 
field operations support and expanded public and private 
partnerships.  Earlier, she managed a USAID project to 
strengthen African civil society; and was an economist with 
the U.S. Department of Agriculture focused on African food 
security.  
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B. Activities Planned for Quarter Fifteen ( April – June 
2011) 

Below is a list of activities planned for quarter fifteen which 
is based on the approved one year extension and its 
implementation plan.  

 
i. Monitor schools and provide training support 

to BridgeIT schools through on-site visits and 
cluster training events 

This is an on-going activity and will continue throughout 
this year. The Outreach Coordinator will work closely with 
his counterpart from MoEVT to develop a plan to visit each 
of the 17 participating districts once every quarter. During 
these visits, the Outreach team will do classroom 
observations in BridgeIT schools in order to support 
teachers in areas where they are still not strong. The team 
will also meet with school management committees and the 
community at large to see their level of engagement into the 
project and provide any needed support. It is an assumption 
of the project that these visits will make the BridgeIT project 
more understood in respective local communities. 
   

ii. Conduct BridgeIT training to Regional and 
District Education Officers 

These training sessions were initiated and are continuing 
from the last week of March to the second week of April 
2011. These training sessions aim at introducing the 
BridgeIT project to education administrators at the regional 
and district level. This is because since the inception of this 
project, these administrators were given introduction and 
orientation to the project but they received no training.  
They will participate in three days training in order to obtain 
a thorough understanding of the project and to highlight 
their roles in implementing and sustaining BridgeIT beyond 
USAID’s funding. There will be three training sessions, one 
in Kibaha which will cover Dar es Salaam, Dodoma and 
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Coast districts. The second training will be conducted in 
Tanga which will cover Tanga and Kilimanjaro districts, 
while the last session will be conducted in Mtwara which 
will cover Mtwara and Lindi districts. 
 

iii. Conduct BridgeIT training to School 
Management Committees 

The BridgeIT team will also conduct three days training with 
all school management committees from all BridgeIT schools 
in Tanzania. These training sessions held with clusters of 
schools will be conducted by IYF and MoEVT staff together 
with master trainers from each respective district.  The 
major aim of these training is to deepen communities’ 
awareness  in the BridgeIT project so as to be motivated into 
supporting their schools in maintaining and sustaining their 
BridgeIT project. It is expected that these trainings will 
provide the needed support to teachers in supporting the 
implementation of BridgeIT beyond USAID’s funding. 
 

iv. Conduct BridgeIT orientation meetings with 
district councils and Members of Parliaments 

BridgeIT will also be introducing the BridgeIT project for the 
first time to politicians at the grassroots and district levels. 
Since the ownership is under district councils, which are 
made of ward representatives councilors, or in Kiswahili 
“Madiwani,” it has  been decided that all councilors in 
districts implementing BridgeIT project be introduced to the 
project in order to enhance their understanding of the 
project, so as to see the importance of sustaining the 
implementation of the project in the current schools as well 
as the importance of allocating some funds to include more 
schools in their respective districts.  The outreach team will 
also arrange a similar introduction of the project to all 
Members of Parliament whose constituency implements the 
BridgeIT project for the same purposes as those of 
councilors. For Members of Parliament, the outreach team 
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will target them either in their constituents or during 
parliamentary sessions at Dodoma in June, 2011. 
 

v. Conduct video editing workshop with MoEVT 
media unit 

The project will organize one training to support MoEVT 
staff from the media unit with the required skills in editing 
videos. During this year MOEVT will produce a total of 12 
science videos.  Since their skills in editing are still basic, 
the project will hire a digital content specialist to train 
MoEVT staff in video editing. This Consultant will continue 
to provide support to the media unit as needed in the course 
of producing those 12 videos.  

II. Publicity:  

The plan in this quarter and all other quarters is to involve 
media as much as possible. The strategy is to invite in 
potential media in all BridgeIT trainings and meetings. The 
media campaign together with outreach activities will help 
to reach our intention of making BridgeIT well known from 
school level to national level. 

III. Partnerships: 

BridgeIT continues to obtain support from MoEVT, with 
ministry staff participating in most activities.  Project 
planning, school and outreach visits, and video production 
have all been done with the MoEVT staff working closely 
with IYF.  Now that the project is housed at the MoEVT 
premises, it has made the working relationship easier as 
teams spend several days working together.  As noted in the 
previous report, it is often challenging for MoEVT staff to 
participate in all project activities, due to their conflicting 
schedules, priorities, and activities surrounding the 
previous elections.  Nonetheless, MoEVT staffs continue to 
be excited by the project and its growth.  
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IV. Recruitment of two Outreach coordinators 

Staffing 
Currently there is under staffing in BridgeIT project due to 
staff restructuring which significantly caused a gap in the 
implementation of BridgeIT program, especially in the 
outreach and training components. In order to address this 
challenge, IYF –Tanzania is suggesting to recruit two 
BridgeIT master trainers to join BridgeIT as outreach 
coordinators.   The recruitment should be complete by 
Quarter 15, at which the staff will be deployed on the 
Outreach activity. 
 
 V.   Budget 
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Annex 1: List and number of schools supported 
(January – March 2011) 

 

 

S/n District School 

 

Support 

1 Kinondoni Mianzini pr. 
School 

. We advised head teacher to conduct 
internal BridgeIT training to the 
teachers who did not attend BridgeIT 
trainings. 

 

AllyHassan 
Mwinyi pr. 
School 

Supported teachers on how to 
download new interface(NED) 

Mwenge pr. 
School 

We advised teachers to keep BIT phone 
in BIT class and not in head masters 
office.  

 

Bryce son pr. 
School  

 

Visited Bridget class and advised the 
teachers on 

 How to integrate videos to the lesson. 

2 Ilala Mkoani pr. 
School 

 

Bunge pr. 
School 

 

Muhimbili pr. Supported the teachers to download 
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School 12 videos. 

3 Temeke Sandali  We advised head teacher to conduct 
internal BridgeIT training to the 
teachers who did not attend BridgeIT 
trainings. 

 

Kiburugwa Conducted demonstration to all 
teachers on how to integrated videos 
with other teaching materials. 

Kigamboni Supported teachers on how to 
download new interface(NED) 

 

 




