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ACRONYMS

ADPC
AFENET
AFRO
ANIC
ANPN
ASEAN
ATVCO

AU
AU-IBAR
AVET
BMP
CAHNET
CARPE
Ccc
CCN
CcDC

CE
CIRAD
CMOA
CMOE
CMOH
CODESA
CTPH
DDAF
DGLAHS
DNP
DoA
DoF
DoH
DRC
DRD

Asian Disaster Preparedness Center

Africa Field Epidemiology Network

WHO — Regional Office for Africa

National Nurses Association of DRC

Agence Nationale des Parcs Nationaux

Association of Southeast Asian Nations

L'Association des Techniciens Veterinaires au Congo (Association of Veterinary
Technicians of Congo)

African Union

African Union Interagency Bureau for Animal Resources
Applied Veterinary Epidemiology Training Program

Best Management Practices

Community Animal Health Network

Central African Regional Program for the Environment
Country Coordinating Committee

Cooperating Country National

Centers for Disease Control and Prevention

Continuing Education

Agricultural Research for Development

Ministry of Agriculture (DRC)

Ministry of Environment (DRC)

Ministry of Health (DRC)

Comité de Développement Sanitaire (Health Development Committee)
Conservation Through Public Health

Deputy Director for Administration and Finance

Directorate General for Livestock and Animal Health Services
Department of National Parks, Wildlife and Plant Conservation (Thailand)
Department of Agriculture

Department of Forestry

Department of Health

Democratic Republic of Congo

Deputy Regional Director
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DVO
E&E
EACIDS
ECB
ECTAD
EID
EMPRES
EPT
FAO
FAS
FE(L)TP
FETP-V
FUS
FOREST
FUE
GHI
GIGOM
GIS
GPHIN
GVFI
HIPS
IBAR
ICT
IEM
ILRI
INRB
INCEF
IRCM
ISP
ISTM
IT™
KMS
KKU
KKUVMS
LOW

District Veterinarian Officer

Ecology & Environment, Inc.

Eastern African Centre for Infectious Disease Surveillance
East Congo Basin Regional Office

Emergency Center for Transboundary Animal Diseases
Emerging Infectious Disease

Emergency Prevention Systems

Emerging Pandemic Threats Program

Food and Agriculture Organization of the United Nations
Field Accounting System

Field Epidemiology (Laboratory) Training Program
Field Epidemiology Training Program — Veterinary Component
Fédération Une Santé

Forest Ecology and Stewardship Training

Federation of Ugandan Employees

Global Health Institute

Gabon International Gas, Qil, and Mining

Geographic Information System

Global Public Health Intelligence Network

Global Viral Forecasting Initiative

Health Initiative for the Private Sector Program
Inter-African Bureau for Animal Resources
Information Communication and Technology

Institut d’Enseignement Médicale

International Livestock Research Institute

National Institute for Biomedical Research (DRC)
International Conservation and Education Fund
Integrated Regional Coordination Mechanism

Institut Supérieur Pédagogique

Institut Supérieur des Techniques Médicales

Institut Techniques Médicale

Knowledge Management System

Khon Kaen University

KKU School of Veterinary Medicine

Line of Work
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M&E
M&IE
MAAIF
MENTOR
MOA
MOF
MOH
MOPH
MPH

MS
MUSPH
NAC
NUOL
OHCEA
OHSEA
OIE

PAT
PDSR

PE

PHQ

PIA

PPE

PPF
Pro-MED
RFA

RD

RO

ROC

RPA
RUFORUM
SACIDS
SAFETYNET
SANRU
SEA
STOP Al

Monitoring and Evaluation

Meals & Incidental Expenses

Ministry of Agriculture, Animal Industries and Fisheries (Uganda)
Mentoring for Environmental Training in Outreach and Resource Conservation
Ministry of Agriculture

Ministry of Forestry

Ministry of Health (Uganda)

Ministry of Public Health (Thailand)

Master of Public Health

Master of Science

Makerere University School of Public Health

Nabong Agricultural College

National University of Laos

One Health Central and East Africa Network

One Health Southeast Asia Network

World Organization for Animal Health

Protected Areas Team

Participatory Disease Surveillance and Response
Participatory Epidemiology

Project Headquarters

Participatory Impact Assessment

Personal Protective Equipment

Pandemic Preparedness Forum

Program for Monitoring Emerging Diseases

Request for Applicants

Regional Director

Regional Office

Republic of Congo

Regional Program Administrators

Regional University Forum

Southern African Centre for Infectious Disease Surveillance
South Asia Field Epidemiology and Technology Network
Santé Rurale (Rural Health)

Southeast Asia Regional Office

Stamp out Pandemic and Avian Influenza
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STTA Short Term Technical Assistance

TADS Transboundary Animal Diseases

TAMIS Technical and Management Information Systems
TEPHINET Training Programs in Epidemiology and Public Health Interventions Network
TOR Terms of Reference

TOT Training of Trainers

TRG Training Resources Group, Inc.

TUSK Tufts University Science Knowledgebase

UFP University Focal Person

UMA Uganda Manufacturers Association

UMN University of Minnesota

UNIKIN University of Kinshasa

UNILU University of Lubumbashi

UNSIC UN System Influenza Coordination

UPN Université Pédagogique Nationale

USDA U.S. Department of Agriculture

USFS U.S. Forest Service

USFWS U.S. Fish and Wildlife Service

UsG U.S. Government

UVRI Uganda Virus Research Institute

UWA Uganda Wildlife Authority

WCB West Congo Basin Regional Office

WCS Wildlife Conservation Society

WWEF-DRC World Wildlife Fund-Democratic Republic of the Congo
WHO World Health Organization

WILD Wildlife Investigation and Livestock Disease
WTO World Trade Organization
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. EXECUTIVE SUMMARY

GLOBAL ACTIVITIES

During this quarter, the Year 3 Work Plan was finalized and sent to USAID for comment and

approval. The Plan is being reviewed and any suggested will be incorporated in October, 2011.

Overall, the project has seen an increase in both the number of trainings and meetings in all regions
for this quarter, as well as of the number of participants that attended. During this quarter, the East

Congo region had the highest number of attendees in trainings and meetings.

Central Desktop, a project-wide internal sharing and collaboration system was launched, and has
seen participation of all regional offices in a variety of documents and discussions. All regional offices’

staff has been trained in the new platform.

Jenny Tegelvik has been recruited as the Regional Epidemic Preparedness Technical Officer to work
in Brazzaville as a seconded employee of WHO-AFRO. She officially starts in her new role in October,

2011

The Global team has been focusing on finalizing the review of existing literature on competencies
around One Health collaborative knowledge and skills, as well as technical skills relevant to outbreak

response. The team intends to complete this review by October 30, 2011.

Another activity the Global team has started is the development of a white paper to provide an
evidence base of the activities associated with extractive industry development and operations that may
lead to the transmission of zoonotic disease from rodents, bats, and primates in French Equatorial
Africa. As part of the white paper, RESPOND collected the existing guidelines, mitigation measures, and
best management practices developed by lending agencies, industry, and other stakeholders that would

be pertinent to mitigation strategies for minimizing zoonotic disease transmission.

EAST CONGO BASIN

The East Congo Regional Office has spent a significant amount of time during this quarter involved with

Year 3 Work Plan elaboration.

During this quarter, the East Congo Basin team also submitted three new grants, one cost extension and

one no cost extension to USAID for approval.
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Some activities for the quarter were delayed due to a strike at Makerere University that prevented

students and staff from accessing the university facilities. The strike ended in the end of September.

The ECB office has continued to work with OHCEA to finalize the grant proposal and related activities,
and to put a strategic plan in action. Meetings with RESPOND, USAID and OHCEA representatives are

scheduled to occur in the beginning of October.

The Monitoring and Evaluation OHCEA Baseline Assessment team carried out a five-country assessment

with interviews conducted at four Schools of Veterinarian Medicine and four Schools of Public Health.

Also during this quarter, on-site training of key staff on the MUSK knowledge platform was conducted,
bringing the number of trained users to 120; more than 500 faculty and students (71%) enrolled on the
platform. The Dean of School of Public Health at Makerere University, Dr. William Bazeyo, has described

the knowledge platform as a great success.

WEST CONGO BASIN

The West Congo Regional Office also dedicated significant time in the development of the Year 3 Work

Plan.

The office went through a reevaluation of work assignments due to the reorganization of project
activities. A new Grants Officer has been identified and the office is in the process of salary negotiation

for this position.

The West Congo office has also worked with DRC’s government to streamline RESPOND’s financial
responsibilities in the country, including the signing of an agreement to exempt DAI of a number of tax

requirements. This agreement is valid for two years, and will improve operations in the DRC.

Activities involving the West Congo Regional Office included a workshop in August to help DRC's
Ministry of Higher Education build capacity in academic quality insurance, and a workshop in Cameroon
to promote One Health in the region in September. The U.S. ambassador to Cameroon attended the
workshop, as well as representatives from WHO, FAO and the other EPT partners (IDENTIFY, PREDICT
and PREVENT).

SOUTHEAST ASIA

Many meetings and workshops took place in the Southeast Asia region during the last quarter of Year 2,
including a One Health working group meeting to identify representatives for the new regional

university network (OHRUN); a wildlife veterinarian training at Mahidol university (the third in a series
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to increase professional capacity of DNP veterinarians); and a workshop in partnership with FAO on One

Health approaches (“Putting One Health to Work”).

RESPOND and the Thai Ministry of Public Health’s Department of Disease Control completed the
development of a Schedule of Activities to support FETP-FETPV in the creation of a Masters Degree in

epidemiology (sub-activity 1.5.5 SE). An award is in process.

A new Grants Officer has been hired and will start on her post in October, and two additional positions

were advertised for the SEA regional office (Senior Technical Officer and Regional Network Manager).

The regional office also dedicated time to contribute to Year 3 Workplan.
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. GLOBAL ACTIVITIES

The global map above displays where RESPOND works currently (in dark red) and plans to work by September 2011 (in light
red). The Congo River is represented by the white line that runs in the West Congo Basin and the Mekong River is represented

by the white line that runs through Southeast Asia. The cities indicated in black reflect the locations of the RESPOND Regional
Hub Offices

MANAGEMENT REPORT

PROJECT ADMINISTRATION:

e Year 3 Work Plan was finalized and sent to the client in August. Comments and

corrections are under way.
e Information Officer/Database Manager Neil Enet and Operations Manager Russ Klein
traveled to Tufts University to train new staff on TAMIS and project operations.

e Travel policy was updated with regard to new rules surrounding airfare costs.
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FINANCE:
e The project updated the sub-activity tracker to create a new Y3 version, which will

streamline the expenditure tracking process. Budget managers will update the tracker
on a monthly basis, with support from the Regional Program Administrators (RPAs).

e Finance policy was updated concerning appropriate naming and storage conventions for
bi-monthly expense reports.

e Bank reconciliation policy was updated to streamline the communication between the
field and DAI finance staff.

e Financial vouchers will now be submitted directly to DAI finance for a streamlined

review.

TAMIS:
e Information Officer/Database Manager Neil Enet and Knowledge Management

consultant Kim Lowery, launched a project-wide internal sharing/collaboration system,
Central Desktop.
e Neil created the first draft of the reporting module in TAMIS, which combines sub-

activity workbooks as well as relevant reports.

STAFFING:
e Claudia Costabile, Communications Officer, joined the RESPOND headquarters staff on

July 18, 2011.

e Peter Telaroli, Southeast Asia (SEA) RPA, served as STTA for the SEA office from
September 2-October 4, 2011. Pete provided grants management support to the SEA
office while recruitment for a permanent CCN Grants Officer continued. The ideal
candidate was identified and started with the regional office mid-September.

e Lindsay Nelson, West Congo Basin (WCB) RPA, served as STTA in Kinshasa from July 22
to August 13 to support the EPT meeting and to provide grants support in the absence
of a full-time grants officer.

e Jenny Tegelvik was recruited as the Regional Epidemic Preparedness Technical Officer
and will be seconded to WHO/AFRO in Brazzaville. She officially starts in her new role in

October.
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e InJuly and August, consultants Tahir Turk and Alison Lypsky traveled to six countries
(Kenya, Uganda, Tanzania, Ethiopia, Democratic Republic of Congo and Rwanda) in
order to gather a baseline assessment of the countries’ approach to One Health and
how that will affect policy. The assessment will be part of an Advocacy Package to build
technical consensus among ministries on the One Health approach at the regional and

country level, specifically in regard to disease approach at the animal-human interface.

LESSONS LEARNED AND PROPOSED SOLUTIONS:

Lesson: It is critical to address the OAA regarding specific information requirements for grant

approval.

Many of the grants submitted are interlinked with sub-activities, resulting in a general slowdown in

implementation when the grants are not approved in a timely manner.

Solution: RESPOND senior management will meet with OAA and AORT in October to clarify what is

required for the approval of each grant submitted.
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PROGRESS REPORT: GLOBAL ACTIVITIES

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Defining One Health Core Competencies
(Sub-activity 1.1.4 GL: Develop EPT program-wide definition of One Health core competencies)

A review of existing literature on competencies around One Health collaborative knowledge and skills,
as well as technical skills relevant to outbreak response is ongoing.

To reach consensus among EPT program partners about accepted One Health core competencies, the
members of the OHCC working group compiled a list of subject matter experts in One Health-related

disciplines who were willing to be interviewed. The interview script was drafted and pilot tested.

Planned activities:

Behavioral event interviews with subject matter experts to determine content of core competencies
are in progress, with an anticipated completion date of November 20, 2011.
Results of the interviews will be summarized and core competencies will be drafted by December 15,

2011.

LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

Development of Tools for Extractive Industries

(Sub-activity 2.2.1 GL: Develop best management practice recommendations for extractive industries

based on PREDICT-identified vectors in hot spot regions)

RESPOND continues to work with the Extractive Industries Working Group and have periodic
conference calls. During this period, RESPOND has focused its efforts on developing a white paper to
provide an evidence base of the activities associated with extractive industry development and
operations that leads to transmission of zoonotic disease from rodents, bats, and primates in French
Equatorial Africa. As part of the white paper, RESPOND gathered the existing guidelines, mitigation
measures, and best management practices developed by lending agencies, industry, and other

stakeholders that would be pertinent to mitigation strategies for minimizing zoonotic disease
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transmission. In addition, RESPOND participated in coordination calls with the Extractive Industry

Working Group as to develop a way forward for Year 3.

Planned activities:

The Tri-National Dja-Odzala-Minkebe (TRIDOM) trans-border forest covers nearly 10% of the Congo
Basin rainforests. TRIDOM is spread out over three countries (Cameroon, Congo, Gabon), includes
nine protected areas (20% of TRIDOM), and is a USAID CARPE priority landscape. The local population
in TRIDOM is spread across small towns and in small villages along the few public roads. Logging
concessions are currently covering 60% of the TRIDOM landscape. TRIDOM is also an ‘emerging Iron
Ore province’: At least seven mining companies are currently exploring for Iron. The first one will

most likely start production in 2012.

The World Wildlife Fund (WWF) is organizing a workshop, bringing together the representatives of the
various mining companies operating in TRIDOM and potentially other economic actors active in
TRIDOM, conservation organizations and government representatives, in order to discuss and plan
how to organize the most effective ‘cohabitation’ of mining and conservation in the TRIDOM
Interzone. RESPOND will provide financial support to WWF’s efforts to conduct the workshop in
Brazzaville, Republic of Congo, in November 2011, and will also provide financial support to WWF’s
efforts to conduct a follow-on workshop in Cape Town, South Africa in conjunction with the Mining

Indaba Conference in February 2012. RESPOND will also participate in both meetings as a stakeholder.

Non-Traditional Disease Surveillance Training

(Sub-activity 3.3.1 GL: ProMED Mail: Expanding surveillance and verification for wildlife diseases)

No activities in the past quarter.

Planned Activities:

In conjunction with other planned training events in Congo Basin countries, ProMED mail will deliver

one basic introductory workshop in East Congo and one in West Congo.
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IIl. EAST CONGO BASIN
ACTIVITIES

The map above the East Congo Basin shows where RESPOND works currently (in dark red) and plans to work by September
2011 (in light red). The Congo River is represented by the white line that runs to the border of the Republic of Congo and the
Democratic Republic of Congo from the eastern side of the Democratic Republic of Congo. The stars represent capital cities.
The capital city of Kampala, Uganda, is where the RESPOND East Congo Basin Regional Hub Office is located. Surrounding
countries shaded in gray represent the reach of the RESPOND regional partners, including the HEALTH Alliance, the Africa Field
Epidemiology Network (AFENET), and One Health Central and East Africa (OHCEA).

MANAGEMENT REPORT

GENERAL OBSERVATIONS:

During this quarter the East Congo Basin team worked to continue implementing existing grants and
direct assistance, while working towards completing new grant agreements for USAID approval.
Specifically, the following were submitted for USAID approval this quarter:
e OnlJuly 27, RESPOND submitted a draft grant agreement for AFENET for sub-activity 3.2.2 EC
“Strengthening Existing Platforms for Outbreak Response in Uganda” for USAID approval.
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e On August 15, RESPOND submitted a draft grant agreement for the Uganda Manufacturer’s
Association, sub-activity 3.2.0.5 EC “Community-based Training through the Private Sector”
for USAID approval.

e On August 22, RESPOND submitted a request for a cost extension for sub-activity 1.2.2 EC
Grant to HEALTH Alliance “The Establishment of OHCEA” for USAID approval.

e On August 30, RESPOND submitted a draft grant agreement for the Federation of Uganda
Employers for sub-activity 3.2.0.5 EC “Community-based Training through the Private Sector”
for USAID approval.

In addition to submitting requests for grant approvals, the ECB team worked to continue
implementation of existing activities. On September 30, sub-activity 4.1.2 EC “Upgrading TUSK at

Makerere University”, funded through a grant to the Makerere School Public Health, was completed.

PROJECT ADMINISTRATION:

The region focused on Year 3 work planning during this quarter, balanced with day-to-day work to
continue driving program development and implementation. The team worked to detail Year 3 sub-
activities, both programmatically and operationally, to prepare for submission to the Project

Headquarters office, and ultimately to USAID in August.

As the ECB office has sub-activities in all stages (pre-approval, implementation and completion),
RESPOND’s Senior Grants Manager, Svafa Asgeirsdottir, traveled to Kampala to hold grant
management and contractual compliance trainings for both ECB staff as well as current and future

grantees.

Makerere University professors went on strike for four weeks in August and September causing
implementation delays for 3.2.0.4 EC “Outbreak Response: Strengthening Surveillance, Reporting &
Diagnostic Capacity to improve Early Detection, Diagnosis & Response to Disease Outbreaks in
Humans, Livestock and Wildlife” grant to AFENET as well as direct assistance in support of 4.1.2 EC
“Upgrading TUSK at Makerere University” as they were unable to access Makerere University
facilities, faculty and staff. On the week of September 26, the strike ended and students were

expected to return to campus on October 3.

The volume of RESPOND activities in Uganda, and the region, resulted in a high portion of ECB’s

administration and logistical support focused on travel to the RESPOND ECB office, regional travel by
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ECB staff, and travel to and within the region by partners to attend key program-related events. Key
events for the quarter include:
e  Curriculum design workshop for community surveillance implemented through the private
sector
e VPH Residency faculty exchange between Makerere College of Veterinarian Medicine and the
University of Minnesota
e Year 3 work planning hosted in Kampala

e M&E OHCEA baseline assessment across five OHCEA countries

Table 1: ECB Travel Log for Year 2, Quarter 4

ECB Travel (July — September 2011)

Type of Travel Number of Trips
International Travel to ECB 24 trips
ECB Staff Regional/International Travel 7 trips

Regional/International Travel Not to ECB for Non- | 9 trips

ECB Staff

STAFFING:

e ECB Regional Director, Lendell Foan, was on R&R leave from 1 -26 August.

e On August 10, ECB’s Regional Training Coordinator, Maddy Rice, resigned from the project.

e On September 8, ECB’s incoming Deputy Regional Director, Sandra Butler, mobilized to post
to begin as a long-term member of the ECB team.

e In mid-September, ECB Regional Grants Officer, Lillian Leku, had a setback in her recovery
from her accident earlier in the year. An acting Regional Grants Manager has been identified
and will start on the position on October 1, to cover Grant Manager duties while she is
recovering.

e On September 27, Dr. Aluma Araba finished his contract with RESPOND. We thank Dr. Aluma
for his contributions to the team; Dr. Aluma was a great technical contributor to the project
objectives, and a great personality to have in the office.

e On September 28, Siobhan Mor’s resignation was announced, ECB’s Tufts Technical Liaison.

Her replacement has not yet been identified
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e On September 30, Dr. Mac Farnham, ECB’s Technical Lead, announced he was resigning from
his full-time position based in Kampala in the end of December. He will be transitioning from
the Technical Lead position to be ECB’s UMN Technical Liaison.

e On September 30, it was announced Dr. Innocent Rwego has been promoted to the ECB
Technical Lead position and will begin taking on responsibilities transitioned from Dr.

Farnham. He will commence full responsibilities of the role on January 1, 2012.

LESSONS LEARNED AND PROPOSED SOLUTIONS:

In efforts to strengthen outbreak investigation, outbreak response and outbreak evaluation systems,
RESPOND ECB learned several valuable lessons during the quarter. One such lesson is that is takes
persistence at both interpersonal and institutional levels to conduct outbreak response evaluation
meetings. Such meetings / evaluations are recognized by world authorities (e.g. WHO) and national
governments alike as critical to applying experience towards preparation and prevention of future
outbreaks. Locally or nationally, outbreak response evaluations are very important to bring together
the different actors and stakeholders to recognize what parts of these complex systems work well,
those that do not function, and what can be done to strengthen the different components, and thus

the overall system.

A second lesson learned is that applying experience and knowledge gained from one outbreak
towards future outbreaks requires perseverance and persistence. A pertinent example that
RESPOND ECB recognized in working with the Uganda National Taskforce over three distinct
outbreaks (2010 anthrax in QENP, 2010 “strange disease”/yellow fever, and 2011 Ebola), is that while
a website (www.diseaseoutbreaks.ug), information call-in line and SMS information reporting
information were established for the first (anthrax) outbreak and deemed very useful, they were not
utilized when needed / suggested for either of the subsequent outbreaks. The utility of this
information sharing (and reporting) system was not recognized or emphasized by the national NTF.
This may be due to dependency on donor contributions to reactivate an established tool, but more
likely the appropriate decision makers may not have been adequately sensitized to the importance

and usefulness of the tool.

A final grouping of lessons learned is the necessity for “leading upwards”, being a supportive and
strategic partner in helping develop and strengthen complex systems around disease outbreak

response, and having the ability to know what we (both as individuals and institutional partners) can
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and cannot provide in the way of technical, human and financial resources. When it comes to disease
outbreaks there is always a high degree of uncertainty and ambiguity that makes it very difficult to
approach with a standard operating procedure or set agenda. Bringing stakeholders and partners
together, providing a physical venue for meeting and encouraging the appropriate credible authority
in their leadership role, and recognizing and promoting achievements and shared successes, all work

towards a more sustainable and strengthened system.

Programmatically, one of the big lessons learned (particularly for the 2010 Yellow Fever outbreak) is
that diseases and epidemics truly do not read their textbook definitions, and often will present in
atypical and unexpected presentations. The suspected and confirmed yellow fever cases had a
marked absence of jaundice in this outbreak (with 243 suspect cases and 58 deaths), which is a
different clinical picture of yellow fever than ever seen before in Uganda. Going forward, the

absence of jaundice cannot rule out a yellow fever diagnosis.

Within the Ministry of Health, the Epidemiology Surveillance Division is charged with managing
epidemic investigations and yet rarely includes a human pathologist as part of their rapid response
investigative efforts, as these generally are attached to Mulago Hospital (national referral hospital) or
are otherwise occupied within the Clinical Services Division of the Ministry of Health. In the 2010
Uganda yellow fever outbreak, a total of 58 fatalities were reported with less than 10 post mortem
exams conducted. If more post-mortem exams had been conducted, the time between the outbreak

and reporting could potentially have been reduced.

Related to the same outbreak, the mass yellow fever vaccination campaign was conducted at the tail
end of the epidemic curve. A vaccination campaign earlier in the outbreak would provide a better
return on investment of resources. Additionally, targeting areas of outbreak would provide a better

use of technical and financial resources rather than campaigning countrywide in areas of varying risk.
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PROGRESS REPORT: EAST CONGO BASIN REGIONAL ACTIVITIES

Below is a summary of progress toward RESPOND East Congo Basin regional activities during the

reporting period, organized by RESPOND LOWSs and sub-activities.

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Creation of OHCEA Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

During this quarter, the ECB team continued to work with the OHCEA Secretariat to implement this
grant and work towards developing the grant directly with OHCEA. The OHCEA Secretariat presented
the revised USAID guidance on government-level engagement by EPT partners to OHCEA Deans and

Focal Persons. Based on the impact of the findings, OHCEA has created a revised strategic plan.

On July 11, the ECB Regional Director, Lendell Foan, and UMN Liaison, Dominic Travis, presented

OHCEA with laptop computers for the 14 OHCEA Focal Persons.

On August 22, RESPOND submitted the second cost extension for USAID’s approval. The cost

extension proposes to extend the grant until October 31, 2011.

Planned Activities:

In the next quarter, the OHCEA Secretariat will conduct a mapping of programmatic resources in

OHCEA institutions.

OHCEA Work Planning
(Sub-activity 1.2.3 EC: Support OHCEA work plan)

Since its registration at the end of June, RESPOND has worked with OHCEA to continue program
under the Health Alliance grant while working towards preparing a draft grant agreement with

OHCEA itself. This approach has been challenged by delays in USAID approval.

RESPOND submitted a request for grant application for $1.5 million to OHCEA on 12 August 2011. At
the writing of this report, RESPOND has yet to receive a grant application from OHCEA.
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RESPOND’s continued support for the establishment of OHCEA consisted of the following:

e During the reporting period RESPOND’s M&E Assessment Team comprised of Elizabeth Wilson,
Felly Chiteng, and Humphrey Kabugo, travelled to five member countries (Rwanda, Ethiopia,
Tanzania, Kenya and Uganda) to conduct baseline assessment interviews on One Health
knowledge. Specifically, interviews were conducted at four Schools of Veterinary Medicine:
Jimma University, Umutara Polytechnic, Sokoine University of Agriculture and Makerere
University; and four Schools of Public Health: Jimma University, Moi University, University of
Nairobi, and Makerere University. Other disciplines included in the assessment were nursing,
wildlife, animal science, tropical and infectious diseases, and university administration (Vice
Chancellors and Deputy Vice Chancellors) not classified in any specific disciplines. The draft
report was finalized August 31, 2011 and circulated internally within RESPOND. Data collection

continues in the DRC, and is expected to end in October 2011.

e During the week of July 12, RESPOND held a series of meetings with the OHCEA Program
Manager to review the OHCEA's Ten Year Strategic Plan, discuss what matched RESPOND
objectives, and the nature of what funding could be committed through a grant application

while RESPOND was composing its Y3 Annual Work Plan to USAID for approval.

e OnlJuly 25, ECB’s Regional Director attended the Uganda Country Coordinating Committee
Inception Meeting, hosted in Kampala. The objectives of the meeting were to present an
overview of One Health Central and Eastern Africa (OHCEA) to the Coordinating Committee
Members; discuss the roles and responsibilities of the Coordinating Committees; present and
discuss an overview of the OHCEA country plans for Uganda from June 2011 - December 2012;

and present and discuss an overview of the OHCEA ten year strategic plan.

e On August 4, RESPOND supported a Stakeholder Sensitization Workshop for the development of
a residency based knowledge partnership for Uganda. The 25 perspective stakeholders
representing universities, government, and private sector showed great interest in developing a
residency based knowledge partnership for Uganda and East Africa. Participants agreed the
program should be flexible and revised as it develops, including modifying the benefit or the
applicant requirements as needed. They also agreed the program should also be accredited first
by the National Council for Higher Education and the Uganda Veterinary Board. At the
conclusion of the workshop, the participants agreed upon next steps including identifying key
skill sets and competencies around the needs of Uganda and East Africa, continuing

sensitization, and piloting the program.
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e On August 7, Andrew Tamale, member of the faculty of the Makerere School of Veterinary
Medicine (SVM), traveled to the University of Minnesota to observe and participate in an
existing veterinary public health residency program for the purpose of adapting and developing
a residency-based knowledge program for Uganda and the East Africa region. This trip moves
forward a pilot program for the OHCEA network based on a unique and successful program in
veterinary public health (VPH) at University of Minnesota. Utilizing best practices and
techniques from the unique VPH residency program at Minnesota, the Makerere SVM is
interested in the residency as a means of strengthening its programs to become a leading
institution in meeting regional workforce needs for applied problem solving in public health,
zoonotic disease, food security and development. The program intends to address a critical need
in providing applied practical training to Ugandan veterinarians utilizing this new mandate to
apply the Residency-Based Knowledge Partnership Model for Development in Uganda program

will do that.

Planned Activities:

In the first week of next quarter a meeting between RESPOND, USAID and OHCEA members will be
held in Kampala. The objective of this meeting is to find consensus among all parties on a shared
vision of OHCEA-related activities, RESPOND support of these activities, and move forward with the
OHCEA grant application, and submit it to USAID for approval.

Through OHCEA, RESPOND will sponsor a Country Coordinating Committee meeting to be held in
Kinshasa in late October.

Members of the ECB Technical team plan to travel to Rwanda in November to attend a stakeholders
meeting to engage broader feedback and design next steps to create a One Health Committee in
Rwanda.

Through OHCEA, RESPOND will sponsor a Country Coordinating Committee conference to be held in

Nairobi on the week of December 4.

Field Epidemiology Training Program

(Sub-activity 3.2.2 EC: Strengthening Existing Platforms for Outbreak Response in Uganda — MERGED
WITH SUB-ACTIVITY 1.4.4 EC - Support fellows to attend existing field epidemiology training programs

with veterinary-specific components)

During this quarter a draft grant agreement with AFENET was submitted to USAID for approval on
July 27. As of the writing of this report, RESPOND is still awaiting approval.
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In an effort to create pan-Congo uniformity and increased collaboration between the East and West
Congo Basin offices, both with anticipated grants to AFENET, two key WCB personnel, Serge
Nzietcheung and Hellen Amuguni (Tufts WCB liaison), traveled to Kampala to work with AFENET in
collaboration with the ECB team. Next quarter, RESPOND will be launching two key grants with
AFENET to strengthen human resource capacity in field epidemiology and to strengthen AFENET
institutional capacity for training, mentoring, and management. The coordinated grants issued by
the East and West Congo offices provide an expansion of PE training and PIA methodologies by
AFENET in support of specific regional activities. For East Congo this includes: (1) ongoing support for
five AFENET fellows currently enrolled at the Makerere School of Veterinary Medicine (Sub-activity
3.2.0.4 EC); (2) capacity building activities to strengthen AFENET’s internal capacity to undertake
M&E activities; and (3) training and organizational development technical assistance to strengthen
project management and mentorship capacity of the Secretariat. For West Congo, this includes (1) a
review of outbreak response mechanisms and the related linkages to the Government of the DRC and
(2) the development and implementation of short courses to build the capacity in field epidemiology,
risk analysis and outbreak investigation amount field staff operating at the Ministries of Agriculture,

Health and Environment.

Planned Activities:

Receive USAID grant approval, hold the grant kick-off meeting and begin grant implementation.
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COUNTRY ACTIVITIES — UGANDA

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

Strengthening Outbreak Response Systems

(Sub-activity 3.2.0.4 EC: Outbreak Response: Strengthening Surveillance, Reporting & Diagnostic
Capacity to improve Early Detection, Diagnosis & Response to Disease Outbreaks in Humans,

Livestock and Wildlife)

During this quarter, the five trainees completed their first round of modular courses in field
epidemiology, biostatistics, research methods, and environmental health, and started their first field
assignments. Initial assignments include: 1) an ecological assessment in Karamoja; 2) a report on
Ebola risk factors; and 3) a brucellosis investigation, both design and implementation. In October, the
trainees will come together to conduct a situational assessment on foot-and-mouth disease in
Eastern Uganda, including the sub-county where the MAAIF issued an arrest warrant for a local
council person who illegally lifted a posted quarantine. RESPOND ECB and AFENET will be conducting

site visits for the trainees in the next month.

The week of September 26, the five RESPOND-sponsored students were designated district team
leaders for four districts where World Rabies Day events were held. The five sponsored students
were team leaders of approximately ten Makerere School of Public Health, School of Vet, and School
of Nursing student volunteers, for a total of 35 student volunteers. Each team of ten traveled to
different districts to promote One Health sensitization through World Rabies Day activities; districts

included Moyo, Mityana, Rubirizi and Soroti.

On September 22, ECB received a formal request from AFENET for the extension of their grant on the
grounds that (1) Makerere University, the site for the five field epidemiology veterinarian students,
was on strike; and (2) there have been challenges working with the appropriate ministries to identify
and second planned One Health Advisors. RESPOND supports the submission of a no cost extension

and is working with the PHQ to submit the request formally to USAID.
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Planned Activities:

Next quarter, AFENET will report on the progress and placement of the five students, as well as any

outbreak activities that may occur.

RESPOND plans to sponsor students to attend the annual AFENET conference to be held in Tanzania
on the second week of December.

AFENET plans to identify key positions to place seconded staff at the Ministry of Health and Ministry

of Agriculture.

Community-based Training through the Private Sector.

(Sub-activity 3.2.0.5 EC: Community-based Training through the Private Sector)

Currently, none of RESPOND’s existing partners in East Congo has a disease surveillance and outbreak
response training curriculum designed for non-health professionals in the workplace. Therefore,
during this quarter, RESPOND customized a curriculum based on available materials that incorporates
the IDSR reportable diseases with an overview of the reporting requirements for health care
providers. On August 23, a one-day workshop was held to review the Uganda Red Cross curriculum
on disease outbreaks that will be later adapted to train the FUE and UMA master trainers and they

will in turn train the peer educators in surveillance and response to disease outbreaks in Uganda.

Planned Activities:

Grant implementation depends on the timing of USAID approval. Next quarter, the ECB office aims at
issuing the grants to FUE and UMA, respectively, and work towards training their respective master
trainers in disease surveillance and response. Other planned activities include: developing final
versions of the curriculum; holding a Training of Trainers workshop; organizing and hosting a CEQ’s
breakfast meeting; organizing and hosting 10 In-company visits / meetings; and conducting Peer

Educator Training.

Knowledge Management System Strengthening

(Sub-activity 4.1.2 EC: Evaluate existing Knowledge Management Systems for the health sciences,
their application and utilization in the university context, and support the improvement and
integration of appropriate systems)

During this quarter, on-site training of key staff was conducted, bringing the number of trained users
to 120; more than 500 faculty and students (71%) enrolled on the platform. In addition, more than
500 files with teaching materials have been uploaded at MUSPH and SVM for students’ to access.
Additional IT procurements were made and installed to link the School of Public Health and the

School of Veterinary Medicine broadband.
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In anticipation of the grants’ completion on 30 September, the ECB grant management team met

with the TUSK Program Manager to review closedown procedures and final deliverables.

Planned Activities:

Sub-activity 4.1.2 was completed on 30 September 2011. The final report is due on 30 October. The
ECB office aims to close this sub-activity in the next quarter.
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OTHER ACTIVITIES (UGANDA)

Local EPT Coordinators Meeting

e OnlJuly 7, representatives from USAID EPT partner program IDENTIFY (Dr. Charles Okot),
PREDICT (Dr. Benard Ssebide & Rachel Mbabazi), and RESPOND (Lendell Foan, Dr. Mac Farnham,
Rose Nauma) met at the WHO boardroom in Kampala. The meeting allowed for an exchange by
EPT partners on activities implemented since the “local” EPT partners meeting held in May,
share upcoming events and discuss Y3 work planning. In addition, the partners focused on the
challenge of conducting “after action” reviews/outbreak response evaluations for the yellow
fever and Ebola outbreaks remained outstanding. IDENTIFY and RESPOND agreed to work with
Uganda MoH to organize the after action review workshop.

e On September 28, Uganda EPT Program Coordinator, Thomas Easley, facilitated his first local
EPT program partners’ meeting at CDC Uganda. Present were representatives from RESPOND,
CDC Uganda, the associate director of CDC’s NCID Division of Vector Borne Diseases and the
USAID Uganda Mission were present. The purpose of the meeting was for the EPT program
partners to present brief summaries of their Year 3 Work Plans, and highlight any training or

technical activities occurring over the next month.

Post-Outbreak Response Evaluation

e On September 1and 2, 2011, ECB RESPOND and WHO Uganda supported Uganda’s MoH in a
post-outbreak response evaluation for Yellow Fever and Ebola. Intending to bring together
representatives from both outbreaks from the affected districts and national level response
teams, the desired outcome was to develop lessons learned from these two outbreaks to be
applied for better preparation for future outbreaks. RESPOND, IDENTIFY, PREDICT and the
Uganda USAID EPT Coordinator were all present at the meeting to help focus discussion towards
systems-based thinking, strengthening outbreak surveillance and response systems, and the
importance of using One Health concepts to strengthen systems enabling more efficient control
of epidemics. Some of the common challenges faced by various sub-committees from both the
district and national level “task forces” included: coordination of ministry efforts and
development partner aid and efforts; communications from the central level to the districts and
back, availability of just-in-time training for care givers/those sensitizing affected communities
to what was occurring/those conducting field investigations and community surveillance;
difficulty in aligning the epidemic picture across the human, animal and environmental sectors;
just-in-time availability of supplies personal protective equipment (PPE) at points of need/use;
and finally, a complete understanding of individual and organizational roles within the disease
outbreak investigation, surveillance, response, and recovery system.
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National Laboratory Forum Meeting
e On 14 September, RESPOND ECB Regional Director and Technical Lead attended the Uganda
Laboratory Networking meeting, a working group created as an outcome of the USAID IDENTIFY

national laboratory workshop meeting held earlier in July 2011.

Pan-Congo Collaboration

e In collaboration with the West Congo office, ECB’s Technical Advisor, Innocent Rwego, traveled
to Rwanda from July 2 — 13 to conduct training modules as part of the WCB sponsored AU-IBAR
WILD training (WC 1.5.1).

Uganda Outbreak National Task Force Meeting

e The ECB technical team members Drs. Aluma Araba and Innocent Rwego attended regular
meetings of the Outbreak National Task Force at the Ministry of Health (MoH) throughout the
quarter. The purpose of the meetings was to brief members on the status of current epidemics
in the country (wild polio virus, Typhoid Fever, Yellow Fever, cholera, rabies, head nodding
disease, human influenza, Dengue Fever and Hepatitis E), receive an update on the Yellow Fever
Risk Assessment, and agree on how to marshal response to the different diseases reported in

the country. During this period, the Task Force transitioned to be a standing committee.

Regional One Health Advocacy Package

e  From July 18 — 24, Tahir Turk and Alyson Lipsky traveled to Kampala to hold interviews with key
personnel to build a baseline for the creation of the One Health Advocacy Package in support of

joint WHO/AFRO and USAID/EPT efforts to engage regional governments on One Health.

Risk-Based Disease Surveillance and Applied Epidemiology Training
o The recently appointed College of Veterinary Medicine at Makerere University held a one-week

short-course that focused on applied veterinary epidemiology and risk-based disease
surveillance. The course was conducted as an in-service training on behalf of the Ministry of
Agriculture, Animal Industry, and Fisheries (MAAIF), and included two sets of participants; (1)
approx 30 MAAIF district veterinary officers and (2) the veterinary trainees being supported by
RESPOND through the current outbreak response grant to AFENET. The EC RESPOND technical
team—Mac Farnham, Aluma Araba, Dominic Travis, and Innocent Rwego—provided lectures,
case studies and facilitated discussions on topics including: risk communications in disease

outbreak situations; participatory epidemiology methods; EPT and RESPOND perspectives on
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One Health concepts; Disease challenges at the human-livestock-wildlife interface; and

concluded with a Serengeti Rabies case study.

The 1st International Congress on Pathogens at the Human-Animal Interface (ICOPHAI)

e Through funding from the UMN College of Veterinary Medicine Ecosystem Health Initiative,
RESPOND ECB Technical Specialist, Dr. Innocent Rwego, and UMN ECB Liaison, Dr. Dominic
Travis attended the inaugural International Congress of the Human-Animal Interface in Addis

Ababa, Ethiopia from 15-17 September.

One Health Sensitization Fieldwork

e RESPOND supported forty students from the Makerere School of Public Health, Makerere School
of Veterinarian Medicine and Makerere School of Nursing volunteering in the One Health
Sensitization fieldwork program held the week of 26 September. The students traveled to four
districts, Mityana, Soroti, Moyo and Rubirizi, to promote One Health sensitization and

awareness.

The following East Congo Basin Regional sub-activities were active in Uganda this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress
Report: East Congo Basin Regional Activities” since they are considered regional activities (not

country-specific activities) for purposes of this quarterly report.

OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation
(Sub-activity 1.2.3 EC: Support OHCEA work plan)

RESPOND QUARTERLY REPORT Q4-Y2 31



COUNTRY ACTIVITIES — KENYA

No country-specific activities were implemented in Kenya during the reporting period.

OTHER ACTIVITIES (KENYA)

The following East Congo Basin Regional sub-activities were active in Kenya this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress
Report: East Congo Basin Regional Activities” since they are considered regional activities (not

country-specific activities) for purposes of this quarterly report.

OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation
(Sub-activity 1.2.3 EC: Support OHCEA work plan)

COUNTRY ACTIVITIES — ETHIOPIA

No country-specific activities were implemented in Ethiopia during the reporting period.

OTHER ACTIVITIES (ETHIOPIA)

The following East Congo Basin Regional sub-activities were active in Ethiopia this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress
Report: East Congo Basin Regional Activities” since they are considered regional activities (not

country-specific activities) for purposes of this quarterly report.

OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation
(Sub-activity 1.2.3 EC: Support OHCEA work plan)
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COUNTRY ACTIVITIES — RWANDA

Rwanda One Health Steering Committee Meeting
e On September 22, a meeting was held by officials from the Rwanda Ministries of Agriculture,
Health, and Wildlife and EPT, represented by PREDICT/Rwanda, to discuss the formation of a One
Health Committee. As an outcome of this meeting, the PREDICT Country Coordinator was tasked
with providing a concept paper on the One Health Initiative Committee in Rwanda, its role and
potential stakeholders and members. RESPOND is assisting PREDICT in honoring this request from
the Government of Rwanda. Once the draft has been received and reviewed by the Government
of Rwanda, the steering committee plans on holding a broader stakeholders meeting in early

November to engage broader feedback and design next steps.

OTHER ACTIVITIES (RWANDA)

The following East Congo Basin Regional sub-activities were active in Rwanda this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress
Report: East Congo Basin Regional Activities” since they are considered regional activities (not

country-specific activities) for purposes of this quarterly report.

OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation
(Sub-activity 1.2.3 EC: Support OHCEA work plan)

COUNTRY ACTIVITIES — TANZANIA

The following East Congo Basin Regional sub-activities were active in Tanzania this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress
Report: East Congo Basin Regional Activities” since they are considered regional activities (not

country-specific activities) for the purposes of this quarterly report.
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OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation
(Sub-activity 1.2.3 EC: Support OHCEA work plan)

Strengthening Outbreak Response Systems

(Sub-activity 3.2.0.4 EC: Outbreak Response: Strengthening Surveillance, Reporting & Diagnostic
Capacity to improve Early Detection, Diagnosis & Response to Disease Outbreaks in Humans,

Livestock and Wildlife)
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COUNTRY ACTIVITIES — DEMOCRATIC REPUBLIC OF CONGO

The following East Congo Basin Regional sub-activities were active in DRC this quarter or are planned
for next quarter. Details of these activities are found in the section entitled “Progress Report: East
Congo Basin Regional Activities” since they are considered regional activities (not country-specific

activities) for purposes of this quarterly report.

OHCEA Creation of Secretariat

(Sub-activity 1.2.2 EC: Creation of OHCEA Secretariat and member coordinating committees)

OHCEA Work Plan Implementation

(Sub-activity 1.2.3 EC: Support OHCEA work plan)
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V. WEST CONGO BASIN
ACTIVITIES

The map above of the West Congo Basin shows where RESPOND currently works (in dark red), and plans to work by September
2011 (in light red). The Congo River is represented by the white line bordering the Republic of Congo and the Democratic
Republic of Congo from the eastern side. The stars represent capital cities, and the capital city of Kinshasa, DRC, is where the
RESPOND West Congo Basin Regional Hub Office is located. Surrounding countries shaded in gray represent the reach of the
RESPOND regional partners, such as HEALTH Alliance and AFENET.

MANAGEMENT REPORT

PROJECT ADMINISTRATION:

During this reporting period, budget revisions for program support and activities budgets was
completed. The exercise aimed at streamlining the process of tracking actual vs. budgets across all

regional offices. The Regional Office (RO) also led the team and partners in an exercise of pipeline

projection for FY 03.
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By working closely with the other DAI programs in the DRC, the RO has taken several steps to
strengthen and streamline its financial responsibilities towards the DRC government:

1) A contract with a tax firm was signed during the reporting period to ensure that all
employment and service related taxes are remitted on time to the authorities. This will also
allow the program navigate the complicated and sometimes volatile tax system of the
country.

2)  Theinter-ministerial agreement for exemption of DAl on a number of tax requirements was
finalized. This agreement is only valid for two years and covers very specific tax

requirements, but it is a step towards improved and efficient operation in DRC.

STAFFING:

During the reporting period the recruitment for the critical position of Grants Officer was completed.

The RO is currently negotiating salary and start date with the prospective candidate.

The RO is rethinking and re-assigning roles and responsibilities of staff in light of reduced funding and
change of scope (removal of community level training from its portfolio) for local and international
staff. For instance the TRG training coordinator will leave her during February of 2012 while the CCN
training administrator has been assigned to manage Direct Assistance Activities to leverage on her

existing skills.

LESSONS LEARNED AND PROPOSED SOLUTIONS:

Many of the local stakeholders are new to the process of application and management of USG funds,
including the major faculties of DRC Universities. In order to expedite the grant application and review
processes, the RO held a two-day grant application finalization workshop with ISTM and UNILU- an
exercise that proved to be practical, efficient, and an opportunity for knowledge and experience

sharing for all.
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PROGRESS REPORT — WEST CONGO BASIN REGIONAL ACTIVITIES

Below is a summary of progress toward RESPOND West Congo Basin regional activities during the

reporting period, organized by RESPOND LOWs and sub-activities.

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

University Networking Proposals

(Sub-activity 1.2.1 WC: Through a One Health Alliance, conduct twinning and mentoring with
universities and vocational schools)

Participating schools (UNIKIN Veterinary School, UNILU Veterinary School, ISTM Lubumbashi) have
developed their implementation plan and scheduled trips to visit the University of Nairobi, Makerere
University, National University of Zambia and South African KwaZulu-Natal universities to develop and
strengthen institutional relationships. Six junior faculty (2 from each school) and six mentors from Tufts
University have been identified and paired. Each pair is going to define its goals and the methodology
to achieve them. Two female junior faculty are involved in the twinning program.

On August 8 to 10, the first workshop on Institutional Research (Quality Assurance) was organized in
Lubumbashi. The workshop was attended by twelve participants, including the Chief of Staff of the
Minister of Higher Education, members of FUS (Fédération Une Santé) Board of Directors and faculty
from ISTM Lubumbashi, UNILU School of Veterinary Medicine and Public Health School. Each of the
fields present at the workshop will continue developing quality indicators to be agreed upon nationally

and regionally in collaboration with OHCEA.

Planned activities:

Participating schools will continue developing institutional relationships with university partners. Paired
junior faculty will start working with their mentors. ICT equipment and internet connections will be
made available to students and faculty. Further, one or two workshops on Institutional Research
(Quality Assurance) will be conducted in Kinshasa and Cameroon. Each field of study involved in the QA
exercise will continue to develop consensus around quality indicators and programs to address quality

issues at academic institutions in collaboration with OHCEA.
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One Health Career Development

(Sub-activity 1.3.1 WC: Develop an actionable plan to strengthen and enhance ongoing career path

development in the Democratic Republic of Congo and Republic of Congo)

Although RESPOND identified three interesting activities in FUS-DRC workplan, only two seem to be
feasible, given the resources available and timeframe: 1) a situational analysis of two health
professions and evaluation on their capacity for epidemiological training, and 2) implementation of an
outreach program targeting health professionals using radio broadcasts and the Internet.

Implementation plans for these activities are being developed with FUS.

A press conference was held on August 17, 2011, to present FUS activities. 84 people were in

attendance.

RESPOND contributed to the organization of ANIC (the national nurses association of DRC) workshop
held on September 22 to 24, where 32 attendees participated. ANIC is a member of FUS and the
objectives of this workshop were to discuss the future of nurses’ profession at national, regional and
international levels, and their leadership role for development in DRC. These objectives are
contributing to those of FUS, which assisted ANIC to organize the workshop. It was an opportunity for
RESPOND to inform and sensitize the nurses on One Health approaches. Besides financial contribution
to assist ANIC and FUS to mobilize the medias to cover that event, RESPOND gave a presentation on the
importance of One Health approach and strategy for building capacities for preventing and responding
to disease outbreak, particularly for health workers at the front line. The very active discussion that
followed the presentation showed the interest of the participants, whose majority heard about One

Health for the first time.

Planned Activities:

Support will be given to FUS to implement the situational analysis as a means to develop an actionable
plan to improve the career path for health professional, and an outreach program targeting health

professionals using radio broadcasts and the Internet.

In-Service Training for Wildlife and Domestic Animal Professionals

(Sub-activity 1.5.1 WC: Conduct professional continuing education through didactic and field workshops
using the Wildlife Investigation and Livestock Disease (WILD) module)

A training session in Rwanda was held from July 2 to 12, 2011, and was highly successful. There were
24 participants from 10 countries (all ministry professionals) and 7 resource people (representing

RESPOND, AU-IBAR, ZLS, WCS, and PREDICT). The practical training was conducted by ZSL and Umutara
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Polytechnic. The training focused on ecology, the human/animal interface, and wildlife, livestock and
human health issues within the local community and environment. Based on participant and facilitator

evaluation forms, the training was very positive for all involved.

A word of endorsement from FAO, who had taken the lead in the two previous deliveries of this
training: “Everyone at the WILD training in Rwanda felt it went exceptionally well. The fieldwork aspect
was a good addition to the agenda and greatly enriched the experience. All the participants were active
and fully engaged the entire 10 days and gave us great feedback.” (Tracy McCracken, DVM, MSc,
Deputy Wildlife Coordinator, EMPRES Wildlife Health and Ecology Unit, Food & Agriculture Organization
of the United Nations).

In terms of the next WILD training, a small technical group has been set up to address the
recommendations from the evaluation of the Rwanda training and to review the curriculum and

delivery of the training.

Due to difficulties in confirming with the government of Cameroon, the next WILD session has been

relocated to Gabon. AU-IBAR grant agreement is in the final writing stage.

Planned Activities:

Besides technical preparation for the next WILD session (scheduled to take place during the next
quarter), high level discussions are planned to occur in Nairobi between the West Congo Regional
Manager, the Tufts PI, and the Director of AU-IBAR to demonstrate RESPOND’s commitment to

continued engagement.

Multi-Disciplinary Forest Stewardship Training

(Sub-activity 1.5.5 WC: Support the MENTOR FOREST program by adding One Health content and

supporting fellows and a mentor from the Democratic Republic of Congo to participate)

The Schedule of Activity has been finalized and sent to the Gabonese National Parks Agency which is
the identified grantee. The first proposal was received from ANPN in Gabon in early August and was

reviewed by the technical team.

Planned Activities:

The West Congo RESPOND Training Coordinator will work with the ANPN in Gabon and subject matter
experts and trainers to provide and incorporate best practices of curriculum design, development and

delivery for the next session.
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LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

RESPOND Qutreach

(Sub-activity 2.1.1 WC: Introduce EPT RESPOND project to key collaborators (USAID missions, host

governments, international health agencies, private sector partners, NGOs, universities))

A One Health workshop was held in Yaoundé, Cameroon, on September 22 and 23, 2011. The
workshop aimed at informing and sensitizing the members of the ad hoc committee mandated by the
Prime Minister to operationalize a national program for zoonotic diseases control and prevention on
One Health approach. The opening session was chaired by the Secretary General of the Ministry of
Livestock in presence of the US Ambassador, and covered by journalists from the private and public
sectors. Representatives from different ministries (Public Health, Livestock, Forest and Wildlife, Finance
and Budget, Territory Management etc.), EPT partners present in Cameroon (WHO, FAO, GVFI) and
experts from Tufts and UMN participated actively to the workshop.
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COUNTRY ACTIVITIES — DEMOCRATIC REPUBLIC OF CONGO

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Capacity Building for Regional Universities

(Sub-activity 1.2.3 WC: Upgrade the skills of faculty at Institut Supérieur de Techniques Médicales
(ISTM), Institut Technique Agricole et Vétérinaire (ITAV), and Institut d'Enseignement Médicale (IEM) /
Institut Techniques Médicale (ITM))

A two-day workshop for stakeholders and potential recipients was prepared and took place on August
8109, 2011, which aimed at presenting the activity to stakeholders. A draft logical framework was

finalized, as well as the two proposed implementation plans.

Planned Activities:

A 5-day workshop will be held during the week of October 17, where curricula will be developed by
selected instructors. The outputs of the workshop (two curricula and facilitator’s guide) will be finalized
by November 15. The training for the 10 national trainers is planned to take place in the week of

December 12.

Salonga-Lukenie-Sankuru Landscape Region Professionals Training

(Sub-activity 3.4.1 WC: Deliver refresher outbreak response training to rural medical personnel and first-

responder training to communities in the USAID-CARPE Salonga-Lukenie-Sankuru Landscape region)

On July 20 to 22, eight core group members from three sectors (Ministry of Public Health, Ministry of
Agriculture, Ministry of Environment) and the School of Public Health of UNIKIN, along with three
RESPOND team members finalized the participant and trainer manuals on multisectoral integrated
disease surveillance and response (also known as IDSR+). Thereafter, comments and changes were

consolidated to obtain final version of participant’s and trainer’s manuals.

The InCEF contract has been signed and a team has been deployed. INCEF conducted a series of
interviews to adapt an existing movie on Ebola for the DRC context. This will be used during the

community outreach campaign that will be conducted during the next quarter.
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Planned Activities:

Twelve external technical reviewers were identified by core group members to be among the
participants of external technical validation members, including representatives of CDC, WHO, FAO and
OIE. The technical validation, which will take place in late October, will be followed by the official

endorsement by three sectoral ministers, now scheduled to take place in early November, 2011.

INCEF will conduct the community outreach campaign in 30 villages in the Tshuapa District during the

next quarter.

One Health Outbreak Response Training

(Sub-activity 3.4.4 WC: Outbreak response training for multi-disciplinary teams at national and sub-

national levels, including training of front line health workers in outbreak response)

AFENET’s proposal (technical and budget) was revised and finalized, and will be submitted to USAID for

concurrence. The implementation plan and the log frame were finalized as well.

Planned Activities:

AFENET will be conducting an assessment of skills of existing outbreak teams and outbreak response
structures in at least in 3 of the 11 provinces in DRC (Moanda, Kikwit and Kinsasha) during the course of

next quarter.

LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

Strengthening Surveillance and Outbreak Systems

(Sub-activity 3.1.1 WC: Strengthen systems for disease surveillance, outbreak investigation and

response with a One Health approach)

The list of equipment to be provided to the Ministry of Agriculture of DRC to strengthen the technical
capacity of the Veterinary Services and the Quarantine Services was established. This equipment will be

accompanying the Risk Analysis training to be conducted under 3.4.4WC.

Planned Activities:

Equipment will be purchased and provided to the Ministry of Agriculture of DRC during the next

quarter.
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Knowledge Management Systems

(Sub-activity 4.1.2 WC: Evaluate existing Knowledge Management Systems needs for the health
sciences, their application and utilization in the university context, and support the improvement and

integration of appropriate systems)

During the fourth quarter, RESPOND started the process of translating TUSK into French for its
deployment in French speaking countries such as DRC. UNIKIN and UNILU have started the process of
creating users support groups to facilitate the adoption of this new technology. A meeting presided by
the Chief of Staff of the Minister of Higher Education was held in Lubumbashi. In August, a meeting was
held to discuss the possibility of repairing the existing intranet and expanding it to connect government
public health and veterinary laboratories. ICT equipment and materials to repair and expand intranet

networks at UNIKIN and UNILU is being procured.

Planned Activities:

During the next quarter, RESPOND will support the intranet network repair and extension at UNIKIN
and UNILU, continue the translation of TUSK into French, and facilitate the operationalization of the

users support groups.

OTHER ACTIVITIES (DRC)

Additional sub-activities in the Democratic Republic of Congo are reflected in the section entitled
"Regional activities — West Congo Basin" since they are considered regional activities (not country-

specific activities) for purposes of this quarterly report. These include the following sub-activities:

University Networking Proposals
(Sub-activity 1.2.1 WC: Through a One Health Alliance, conduct twinning and mentoring with

universities and vocational schools)

One Health Career Development

(Sub-activity 1.3.1 WC: Develop an actionable plan to strengthen and enhance ongoing career path

development in the Democratic Republic of Congo and Republic of Congo)

Multi-Disciplinary Forest Stewardship Training
(Sub-activity 1.5.5 WC: Support the MENTOR FOREST program by adding One Health content and

supporting fellows and a mentor from the Democratic Republic of Congo to participate)
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OHCEA Baseline Assessment

University partnerships and networks are a key component of the RESPOND project in general and the
OHCEA network in particular. One of the key measures of success of the OHCEA network is for
members to understand their roles and responsibilities. Experiences with international partnerships
show that clear understanding among partners, effective communication and shared goals are
prerequisites to successful partnerships. To that end, an annual assessment to monitor the
development of the OHCEA university partnerships is critical to the long-term success of the network.
The purpose of this activity was to: 1) establish a baseline against which to analyze and interpret future
OHCEA successes and challenges, 2) collect information about OHCEA stakeholders’ expectations that
can be used to make adjustments that improve the network, and 3) build the capacity within OHCEA to
continue to monitor and evaluate the development of the network through collaboration with point

people at OHCEA member universities.

From September 15 to 24, the West Congo M&E Officer interviewed representatives of the School of
Public Health and the School of Veterinary Medicine in UNIKIN, as well as a few representatives from
the Ministry of Agriculture and the Ministry of Higher Education. The purpose was to track the

development of university partnerships on these aspects.

In total, 15 people were interviewed for this baseline assessment, including 4 women. The same

activity will be conducted in Lubumbashi during the next quarter.
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COUNTRY ACTIVITIES — GABON

No country-specific activities were implemented in Gabon during the reporting period.
OTHER ACTIVITIES (GABON)

Details of RESPOND activities in the Gabon are reflected in the section entitled “Progress Report: West
Congo Basin Regional Activities” since they are considered regional activities (not country-specific
activities) for purposes of this quarterly report. The following West Congo Basin regional sub-activities

are planned for next quarter in Gabon this quarter.

In-Service Training for Wildlife and Domestic Animal Professionals
(Sub-activity 1.5.1 WC: Conduct professional continuing education through didactic and field workshops

using the Wildlife Investigation and Livestock Disease (WILD) module)

Multi-Disciplinary Forest Stewardship Training

(Sub-activity 1.5.5 WC: Support the MENTOR FOREST program by adding One Health content and

supporting fellows and a mentor from the Democratic Republic of Congo to participate)

COUNTRY ACTIVITIES — REPUBLIC OF CONGO

No country-specific activities were implemented in Gabon during the reporting period.
OTHER ACTIVITIES (REPUBLIC OF CONGO)

Details of RESPOND activities in the Republic of Congo are reflected in the section entitled “Progress
Report: West Congo Basin Regional Activities” since they are considered regional activities (not
country-specific activities) for purposes of this quarterly report. The following West Congo Basin

regional sub-activity is planned for next quarter in Republic of Congo.

Multi-Disciplinary Forest Stewardship Training
(Sub-activity 1.5.5 WC: Support the MENTOR FOREST program by adding One Health content and

supporting fellows and a mentor from the Democratic Republic of Congo to participate)
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COUNTRY ACTIVITIES - CAMEROON

Strengthening Surveillance and Outbreak Systems

(Sub-activity 3.1.1 WC: Strengthen systems for disease surveillance, outbreak investigation and

response with a One Health approach)

The process of selecting consultants to assist the ad hoc committee to conduct the consensus building
process and design the national program for zoonotic disease control and prevention in Cameroon has
been completed. The consultants participated to the One Health workshop held in Yaoundé in
September 2011. An action plan for the ad hoc committee was elaborated. An “Executive Secretariat”
was put in place to coordinate the consensus building process with a support from the consultants

provided by RESPOND.

Planned Activities:

The process, which has a few steps, will be implemented during the next quarter, including a situational
analysis of the surveillance and outbreak response to infectious diseases, the development of a One
Health strategy as part of the national program, and the integration of different components that will
strengthen the entire system of surveillance and outbreak response to infectious diseases (training,
research, mechanisms and policy etc.). A national program document on zoonotic disease control and
prevention, which is the main outcome of this initiative, is expected to be produced by the end of this

year.

OTHER ACTIVITIES (CAMEROON)

Details of REPSOND activities in Cameroon are reflected in the section entitled “Progress Report: West
Congo Basin Regional Activities” since they are considered regional activities (not country-specific
activities) for purposes of this quarterly report. The following West Congo Basin regional sub-activities

were active in Cameroon this quarter or are planned for next quarter.

In-Service Training for Wildlife and Domestic Animal Professionals

(Sub-activity 1.5.1 WC: Conduct professional continuing education through didactic and field workshops
using the Wildlife Investigation and Livestock Disease (WILD) module)

RESPOND Qutreach

(Sub-activity 2.1.1 WC: Introduce EPT RESPOND project to key collaborators (USAID missions, host

governments, international health agencies, private sector partners, NGOs, universities))
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V. SOUTHEAST ASIA
ACTIVITIES

The map above the Southeast Asia region displays where RESPOND currently works (in dark red) and is preparing to work in FY
2012 (in light red). The Mekong River is represented by the white line that runs from Vietnam south to Cambodia. The stars
represent capital cities, and Thailand’s capital city, Bangkok, is where the RESPOND Southeast Asia Regional Hub Office

is located.

MANAGEMENT REPORT

PROJECT ADMINISTRATION:

During the quarter project administration was focused on providing direct administrative and logistical

support to RESPOND activities as follows:
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Organized 1* Regional OH Working Group meeting on 29 August 2011 at the Conrad Hotel, Bangkok.
The purpose of the One Health South East Asia University Network Working Group (Steering
Committee) meeting is to gather university representatives to define the nascent network,
provide it with a functional operating structure, and plan future network activities. There will
be another 2 follow-on meetings in October and November. The 4" meeting, the last
meeting for 2011, will be conducted back-to-back with Dean’s Meeting in December in

Hanoi, Vietnam.

Supported 3™ Wildlife Veterinarian Training on 8 — 11 August 2011 at the Faculty of Veterinary
Medicine, Salaya Campus, Mahidol University. The activity was a series of wildlife disease
epidemiology training workshops to increase the professional capacity of DNP veterinarians to serve

as professional field wildlife veterinarians.

Co-organized “Putting One Health to Work” Workshop with FAO on 9 — 10 August 2011 at the
Imperial Queen’s Park Hotel, Bangkok. RESPOND also supported participants from the Ministries of
Health, Agriculture and Forestry (to include wildlife) from seven countries namely Thailand, Vietnam,

Lao PDR, Malaysia, Indonesia, Philippines, and Bangladesh.

Apart from the meetings/conferences mentioned above, the regional office also heavily engaged in
preparation and coordination of a numbers of activities that will be take place in the next quarter

(October — December 2011).

STAFFING:

e Candidates for Grants Manager position were interviewed and final candidates were. RESPOND
contracted Ms. Warin Choomsai Na Ayudhaya as the Grants Manager. Ms. Warin will start on her

post on 17 October, 2011.

e Two additional positions, Senior Technical Officer and Regional Network Manager, were
requested by the regional office and received approval from PHQ. The positions have been
advertised. However, due to very specific scopes of work and qualification requirements, only a
few candidates were qualified, shortlisted and invited for interviews. We anticipate the Senior
Technical Officer will start working in the next quarter before end of November 2011 while

Regional Network Manager will start in December or at the beginning of next year (2012).
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e Given a very full set of activities in the next quarter, the regional office was seeking short-term
assistance to help prepare for and organize scheduled conferences/meetings/workshops. S/he

will be hired on an individual service contract for a period of 3 to 6 months.

LESSONS LEARNED AND PROPOSED SOLUTIONS:

Challenges:

1. The grants application process is complex for prospective applicants.

2. The length of time required for approval of contracts at USAID-Washington was longer than
anticipated.

3. The timing of our grants submission was aligned with the end of the fiscal year, thus slowing the
grants process.

4. There are challenges in managing the complexities of working on multiple sub-activities in six

countries with multiple partners. These are the inherent challenges in working from a regional

platform

Solutions:

1. When possible, shift from grants to Direct Assistance or service contracts.

2. Revisit approval process.

3. No solution — just an observation

4. A proposed solution is the plan to hire national staff in at four different program countries (Laos,

Indonesia, Cambodia and Vietnam) to help manage the activities.
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PROGRESS REPORT — SOUTHEAST ASIA REGIONAL ACTIVITIES

Below is a summary of progress toward RESPOND Southeast Asia regional activities during the reporting

period, organized by RESPOND LOWSs and sub-activities.

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

One Health Regional University Network

(Sub-activity 1.2.1 SE: Planning and implementation of university twinning (One Health Southeast Asia —

OHSEA))
The network conducted the following activities:

1. Began the process to establish regional Coordinating Office in Thailand and a functioning

leadership that can assess and lead the initiatives of the network;

2. Established a Working Group to aid in organizational development and strengthening of the

network;
3. First Working Group meeting held on August 29, 2011, in Bangkok;
4. Planning and delivery of the EcoHealth Zoonotic Disease workshop;
5. Planning for 2" Working Group meeting in Kuala Lumpur;

6. Began the process to establish a Coordinating Office for the national One Health university network

(VOHUNET) in Vietnam.

Planned Activities:

1. Conduct 2™ Working Group meeting 10-11 October 2011 in Kuala Lumpur, Malaysia;

2. Conduct 3™ Working Group meeting 26-27 November, 2011 in Bangkok, Thailand;

3. Conduct Thailand National One Health meeting 31 October — 2 November, 2011in Bangkok,
Thailand;

4. Conduct Vietnam National One Health meeting 21-22 November, 2011 in Nha Trang, Vietnam;

5. Open and complete establishment of Network Coordinating Office in Thailand;

6. Open and complete establishment of Network Coordinating Office in Vietnam;
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7. Conduct 2™ Deans’ Network meeting of OHSEA 7-8 December, 2011 in Hanoi, Vietnam;

8. Conduct 4" Working Group meeting 8-9 December, 2011 in Hanoi, Vietnam;

9. Provided scholarship support to two students from university network partners in Vietnam (Hanoi
School of Public Health and the Hanoi Agricultural University) to attend a Masters degree program
at the Faculty of Veterinary Medicine at Chiang Mai University (another university network
member).

10. Preparations for regional Global Health Institute 28 January — 9 February, 2012 in Chiang Mai,
Thailand;

Regional Wildlife Professional Training — ACTIVITY CANCELED

(Sub-activity 1.5.1 SE: Establish a regional training center for wildlife professionals)

This sub-activity was canceled in June after partial implementation of activities by the project’s
government partner, the Ministry of Natural Resources and Environment, the Department of National
Park, Wildlife and Plant Conservation and the NGO assisting project implementation, the Wildlife

Conservation Society.

Planned Activities:

No planned activities.

Career Paths for Field Epidemiologists

(Sub-activity 1.5.5 SE: Support FETP-FETPV for Masters Degree in epidemiology)

RESPOND and the Thai Ministry of Public Health’s Department of Disease Control completed the

development of a Schedule of Activities for this sub-activity and an award is in process.
1- Transitioned from a grant to direct assistance;

2- RESPOND worked with FETP/FETP-V to encourage discussion and review to determine which

universities in Thailand will participate in the program;

3- Started enrollment of FETP/FETP-V/IiFETP students or graduates from Thailand or other countries in
a Thai university Masters or equivalent degree program (e.g. postgraduate diploma) based on

governmental priorities.
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Planned Activities

1. Complete enrollment of eight (8) FETP/FETP-V/iFETP students or graduates from Thailand or other
countries in a Thai university Masters or equivalent degree program (e.g. postgraduate diploma)

based on governmental priorities;

2. Provide support for enrolled students to participate in field projects, including outbreak
investigations and surveillance evaluation activities, as part of their training, in collaboration with

FETP/FETP-V;

3. Provide support for university tuition costs (e.g. up to $5000 for each student, per year, for 8

students) to enroll in an existing Masters or equivalent degree program in Thailand;

4. Provide support to 8 FET Fellows and select supervisors and alumni attending the regional

TEPHINET conference to be held in Indonesia in November, 2011;

5. Provide a laptop computer to each program participant for use during training, as well as two
laptops for the FETP/FETP-V program, for use in administering the program and during outbreak

investigations.

LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

Extractive Industry Outreach — CANCELLED ACTIVITY

(Sub-activity 2.2.1 SE: Injtiate extractive industry outreach in Southeast Asia)
This sub-award was canceled by USAID.

Planned Activities:

No planned activities.

Regional One Health Forums

(Sub-activity 2.4.1 SE: Host regional Pandemic Preparedness Forum for 2011)

SEA staff met with the forum’s core group members to officially revise the forum’s focus, name and
objectives. The forum will be changed from an avian influenza pandemic focus to one of One Health

and Emerging Infectious Diseases (EIDs).

RESPOND and EID Forum partners reviewed the upcoming forum dates and themes as mapped out by

the Core Group in March 2011. Changes in the forum’s dates and themes are as follows:

e The theme for the July 7, 2011 Forum was ‘Wildlife Trade and Emerging Infectious Diseases’. The

speakers and presentations included:
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0 Leanne Clark, PREDICT Vietnam Country Coordinator, presented ‘lllegal wildlife trade in

wildlife — a catastrophe for conservation and a melting pot of microbes’

0 Onkuri Majumdar, Senior Programs Officer and Siwaporn Teerawichichainan from Freeland,

presented ‘Wild Trade — a threat to national security’

e The theme for the August 11, 2011 Forum was ‘Putting One Health to Work’. The speakers and

presentations included:

0 Imelda Santos, Regional Focal Point for the Environmental Animal Health Management
Initiative of the Philippines Ministry of Health, presented ‘An Intersectoral Approach to Bat

Surveillance for Ebola Reston in the Philippines’.

0 M. Mushtuqg Husain, Head of Department of Medical Sociology at the Disease Control and
Research Group of the Bangladesh Ministry of Health presented ‘Putting One Health to Work
in Bangladesh’.

0 Pebi Purwo Suseno, Head of Animal Disease Eradication Section at Indonesia’s Ministry of

Agriculture presented ‘An Intersectoral Approach to Rabies Control in Indonesia’.

e The theme for the September 1, 2011 Forum was ‘Use of mobile technologies for Health and

Disaster Response’. The speakers and presentations included:

0 Ly Sovann, Deputy Director of Communicable Disease Control Department from the Ministry
of Health in Cambodia, presented ‘Implementing a Mobile Technology Platform for Health

Surveillance and Response in Cambodia’

O Patrick Fuller, head of Communications for Asia-Pacific for IFRC, presented ‘Mobile

Telecommunications and Humanitarian Assistance’.

Planned Activities:

RESPOND will continue to host the regional EID Preparedness Forum from the Ops budget.

e The theme for the October 6, 2011 Forum will be ‘Towards a Safer World discussion and

simulations’.

e The theme for the November 3, 2011 Forum will be ‘Community-Based Training / Initiatives in EID

Prevention’.

e The theme for the December 1, 2011 Forum will be ‘Emerging and Re-Emerging Diseases’.
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COUNTRY ACTIVITIES - THAILAND

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Support for Regional Academic Collaboration
(Sub-activity 1.2.2 SE: Support existing twinning relationship between Khon Kaen University Veterinary

Medical School (KKU/VMS), and Nabong Agricultural College (NAC)/National University of Laos (NUOL))

Visits have been made by the Regional Office (RO) staff to KKU/VMS and to NAC/NUOL to facilitate
discussions about staff and student exchanges; staff from KKU/VMS have visited NAC/NUOL to deliver
courses to students in the Veterinary Science course. Staff visits have been planned to deliver lectures
in the NAC course, and staff from NAC/NUOL have spent time at KKU/VMS working with local staff to
increase their capacity to deliver lectures in the Veterinary Science program; staff from NAC/NUOL are

enrolled in masters programs at KKU/VMS.

Visits by the RO to the faculty of public health at KKU and to the University of Health Sciences, in Lao
PDR, have identified areas of collaboration between the two faculties to build capacity in One Health in

Lao PDR

e |nitiated support to staff from NAC/NUOL currently in the Masters of Public Health program at
KKU, as this is an important activity to build staff capacity to support the newly established

veterinary curriculum at NAC.

e Supported faculty and student exchanges between KKU/VMS, Tufts and NAC/NUOL in order to
support the first cohort of veterinary science graduates in Lao PDR, currently in Year 3 of a five-

year course.

e Supported KKU/VMS in delivering field epidemiology and outbreak response short courses and

workshops to staff from the Department of Livestock and Fisheries, MOA, Lao PDR.

Planned Activities:

e Support curriculum co-development in the areas of outbreak response and emerging infectious
disease investigation and control between the faculties of Public Health and Veterinary

Medicine at KKU, and between KKU/VMS and NAC/NUOL faculties.
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e Continue to support staff from NAC/NUOL currently in the Masters of Public Health program at
KKU, as this is an important activity to build staff capacity to support the newly established

veterinary curriculum at NAC.

e Continue to support Faculty and student exchanges between KKU/VMS, Tufts and NAC/NUOL
in order to support the first cohort of veterinary science graduates in Lao PDR, currently in Year

3 of a five-year course.

Wildlife Professional In-Service Training
(Sub-activity 1.5.2 SE: Applied field training for wildlife veterinary medical officers and field

pathologists)

The SEA regional office conducted a wildlife epidemiology training workshop from 8-11 August, 2011 at
the Mahidol University Veterinary School for 15 wildlife veterinarians working for the Thai Department
of National Parks (DNP). RESPOND’s team members co-presented and co-facilitated with local Thai
counterparts, including trainers from Mahidol University. The 4-day workshop consisted of classroom
lectures, hands-on practice under supervision of international and local experts, problem-based

learning, and group discussions around the following topics:
e Epidemiology
e Outbreak response
e Disease investigation
e Wildlife diseases
e Database development
e Disease surveillance
e One Health

e (Case Studies

Planned Activities:

RESPOND will conduct the fourth and final workshop from 13-19 November, 2011, that will focus on
forensic investigations, data management putting wildlife epidemiological knowledge into practice in
order to go forward with a One Health approach. This workshop will be conducted at Huai Kha Kaeng

National Park in Thailand.
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LOW 3.2 SUPPORT OUTBREAK RESPONSE ACTIVITIES

Strengthening Local Level Outbreak Capacity

(Sub-activity 3.4.4 SE: Support training to strengthen One Health epidemiological teams at provincial

and district levels)

Grant application was submitted in August. RESPOND is awaiting approval to move forward.

Planned activities are on hold until approval is granted.

Planned Activities:

1

To establish selection criteria and assist government where requested to identify trainers to

attend training-of-trainer workshops.

To deliver short-term training courses in 5 provinces, which will include support for meeting
venues and related travel of district and provincial level officials (animal and human health)

responsible for disease surveillance and outbreak response activities.

Short-term training workshops to improve skills of mentors and trainers overseeing field projects,

with the objective of improving the quality of technical supervision.

Support for subject matter experts to provide technical assistance and mentoring to participants

conducting field projects.

Review and strengthening of existing training materials, as requested, and monitoring and

evaluation of selected training courses.

Strengthen training and coursework, including training of trainers at faculties of public health and
nursing to increase epidemiology capacity. Staff working in disease surveillance will participate in
short-courses and practical field projects at their work assignments, with agreement of

supervisors.

OTHER ACTIVITIES (THAILAND)

The following Southeast Asia Regional sub-activities were active in Thailand this quarter or are planned

for next quarter. Details of these activities are found in the section entitled “Progress Report:

Southeast Asia Regional Activities” since they are considered regional activities (not country-specific

activities) for purposes of this quarterly report.
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One Health Regional University Networks
(Sub-activity 1.2.1 SE: Planning and implementation of university twinning (One Health Southeast Asia —

OHSEA))

Refer to section: One Health Regional University Network -Sub-activity 1.2.1 SE: Planning and
implementation of university twinning (One Health Southeast Asia — OHSEA)

Regional Wildlife Professional Training
(Sub-activity 1.5.1 SE: Establish a regional training center for wildlife professionals)

This sub-activity was cancelled.
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COUNTRY ACTIVITIES - VIETNAM

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Local Level Epidemiology Training

(Sub-activity 3.4.2 SE: Support training to strengthen One Health epidemiological teams with focus on
Applied Veterinary Epidemiology Training (AVET) Program training at selected provincial, district, and

community levels)

e Grant application was submitted in September, 2011. RESPOND is awaiting approval to move

forward. Planned activities are on hold until approval is granted.

Planned Activities:

1- Identify appropriate staff to attend training-of-trainer workshops, and design appropriate
materials.

2- Support delivery of FESC in-service training courses in multiple provinces, including meeting venues
and related travel of district and provincial level officials (animal and human health) responsible for
disease surveillance and outbreak response activities.

3- Strengthen skills of mentors and supervisors overseeing trainees responsible for 2 to 3-month long
field projects focused on outbreaks and disease surveillance systems.

4- Support for subject matter experts to provide technical assistance during FESC and field projects.

5- Review and strengthen existing training materials in collaboration with FETP-Vietnam, WHO, and

CDC, based on monitoring and evaluation of selected training courses.

RESPOND QUARTERLY REPORT Q4-Y2 59



OTHER ACTIVITIES (VIETNAM)

The following Southeast Asia Regional sub-activities were active in Vietnam this quarter or are planned
for next quarter. Details of these activities are found in the section entitled “Progress Report:
Southeast Asia Regional Activities” since they are considered regional activities (not country-specific

activities) for purposes of this quarterly report.

One Health Regional University Networks

(Sub-activity 1.2.1 SE: Planning and implementation of university twinning (One Health Southeast
Asia — OHSEA))

Refer to section: One Health Regional University Network -Sub-activity 1.2.1 SE: Planning and

implementation of university twinning (One Health Southeast Asia — OHSEA)
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COUNTRY ACTIVITIES — LAO PDR

LOW 3: OUTBREAK RESPONSE CAPACITY BUILDING

LOW 3.1 STRENGTHEN HUMAN AND ORGANIZATIONAL CAPACITY TO IMPROVE
OUTBREAK RESPONSE

Local Level Epidemiology Training

(Sub-activity 3.4.5 SE: Support training to strengthen One Health epidemiological teams at provincial
and district levels)

In the third quarter of FY2011, USAID reached an agreement with the Lao PDR government, and EPT
partner activities could proceed under existing agreements. RESPOND is in the process of developing a

grant with the National Emerging Infectious Disease Coordinating Office (NEIDCO).

e Grant application has been initiated.

Planned Activities:

e A one-week Training of Trainers (ToT) workshop will be held with selected animal and human
health staff at the district and provincial levels in 6 village clusters from 4 districts located within 2
provinces. (DAFO, PAFO, DHO and PHO, respectively). In addition, RESPOND will recommend that
observers from the MoH, MoA, Nabong Agricultural College and the University of Health Sciences
are also invited. An introduction to methods for training Community Level First Responders (CLFRs)
will be delivered, following appropriate education and adult-learning principles and participatory

training methods.

e Logistics and planning of the training activities are under development (trainees, locations, timing,

content, methodology)

Wildlife Ranger Training

(Sub-activity 1.5.6 SE: Applied field training (wildlife health) for wildlife rangers in Nam Ha Protected
Area (NPA))

Approval to proceed with this sub-activity has only recently been received from the Ministry of Foreign
Affairs, Lao PDR, and the grant process is being initiated with an in-country implementing agency

(wildlife Conservation Society, or WCS), according to discussions with government and EPT partners.

e Grant application has been initiated.
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e Initial meetings have been held involving Government staff from DoF, DoH and DoA, protected area
staff, and community leaders to discuss the strategy for these activities, to seek district and

commune level input and support.

Planned Activities:

The following is the Q1 activity:

1- Finalize grant and begin implementation of activities.

OTHER ACTIVITIES — LAO PDR

Refer to section: Support for Regional Academic Collaboration

Sub-activity 1.2.2 SE: Support existing twinning relationship between Khon Kaen University Veterinary

Medical School (KKU/VMS), and Nabong Agricultural College (NAC)/National University of Laos (NUOL)

RESPOND QUARTERLY REPORT Q4-Y2 62



COUNTRY ACTIVITIES - INDONESIA

Local-level One Health Training

(Sub-activity 3.4.1 SE: Support training to strengthen One Health epidemiological teams at provincial
district levels)

Following discussions with Dr. Pudjiatmoko, the Director of the Directorate General for Livestock and
Animal Health Services (DGLAHS), Dr. Azhar, the Coordinator of the Central Unit for Avian Influenza
Control, and Dr. Budiantono, the Head of the Disease Surveillance Sub-Directorate of the DGLAHS, a
plan for the training of PDSR and DSO teams was conceptualized. The plan was further discussed with
Dr. Nyoman Kandun, Director of the Field Epidemiology Training Program (FETP), Dr. Hari Santosos,
Ministry of Health - Surveillance and Outbreak Response Sub-Directorate, and representatives of CDC,
FAO, WHO and University of Indonesia, who agreed, in principle, with the joint-training concept.

This plan proposes a model and strategy to implement joint in-service trainings of PDSR and DSO staff
responsible for outbreak confirmation and response at the provincial and district levels, and will be

designed to strengthen their existing relationship and build joint MOH-MOA capacity for:
e early outbreak identification and response;

e notifiable and zoonotic disease reporting;

e proper collection and transport of samples;

e proper use of personal protective equipment (PPE);

e surveillance for zoonotic diseases;

e providing information to managers responsible for disease prevention and control activities in an

accurate and timely manner.

The proposed model will also include review and updating of existing training materials, such as those
for zoonotic and emerging infectious diseases, a review of training methods for joint training of MOH
and MOA staff (and possibly MOF), and support for short-courses and workshops focused on public
health biostatistics and epidemiology. Other materials to be reviewed and updated include outbreak
management, data analysis, interpretation of data, and presentation to professional audiences

involved in outbreak response and evaluation activities.
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Training will respect and follow governmental priorities, and will be planned in close partnership with
the technical expertise available at WHO, FAO, and CDC to maximize the quality of training, and

minimize unnecessary duplication.

e Initial meetings have been held involving Government staff and other stakeholders (FAO, WHO,

CDC) to discuss the value of these activities, to seek input and support.

Planned Activities:

The following is an outline of activities for Q1:

1. Identify planned activities and partner.

2. Submit grant application and being implementation of activities.

Support for TEPHINET bi-annual meeting in Bali Indonesia

(Sub-activity 2.4.4 Support for TEPHINET to host global conference and One Health sessions
- Worked with SAFETYNET to identify candidates for scholarship support

- Worked with SAFETYNET to develop pre-conference workshop programming

OTHER ACTIVITIES (INDONESIA)

The following Southeast Asia Regional sub-activities were active in Indonesia this quarter or are
planned for next quarter. Details of these activities are found in the section entitled “Progress Report:
Southeast Asia Regional Activities” since they are considered regional activities (not country-specific

activities) for purposes of this quarterly report.

One Health Regional University Networks

(Sub-activity 1.2.1 SE: Planning and implementation of university twinning (One Health Southeast
Asia — OHSEA))

Refer to section: One Health Regional University Network -Sub-activity 1.2.1 SE: Planning and

implementation of university twinning (One Health Southeast Asia — OHSEA)
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Planned Activities

- Implement support for regional FET Fellows, supervisors, and alumni for 6 target countries to

attend and participate in the TEPHINET conference.

- Conduct pre-conference workshops with Tufts and FAO

COUNTRY ACTIVITIES - CAMBODIA

(Sub-activity 3.4.7 SE: Support training to strengthen One Health epidemiological teams at provincial

district levels)

e RESPOND conducted a discovery visit to Cambodia 1-5 August, 2011 and met with MAFF, MoH and

selected universities.

e A concept paper was developed in collaboration with the USAID mission in Cambodia, government,
and EPT and development partners. This concept paper was submitted as part of the Year 3

workplan for RESPOND.

Planned Activities:

e To begin the grants process

e To identify partners and begin implementation of activities

OTHER ACTIVITIES (CAMBODIA)

e Continue dialogue for wildlife health capacity-building with MAFF

COUNTRY ACTIVITIES - MALAYSIA

The following Southeast Asia Regional sub-activities were active in Malaysia this quarter or are planned
for next quarter. Details of these activities are found in the section entitled “Progress Report:
Southeast Asia Regional Activities” since they are considered regional activities (not country-specific

activities) for purposes of this quarterly report.

One Health Regional University Networks
(Sub-activity 1.2.1 SE: Planning and implementation of university twinning (One Health Southeast Asia —

OHSEA))
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VI.

MONITORING & EVALUATION

RESPOND sub-activity (program) results have been tracked across regions since the inception of the
project. While the quality of the data collection has improved in each office over time, the monitoring
data has been captured consistently across offices, to enable the ability to summarize the data across

the entire project.

Across regions, we are monitoring all sub-activity events, which include: campaigns, conferences,
distance learning courses, field experience, lectures, meetings (stakeholder), seminars, study tours,
trainings, and workshops. Except for meetings, all participant values below exclude RESPOND staff,

facilitators, trainers, support, etc.

The first three quarters of Year 1 were spent in discovery/start-up mode, where there were no
significant programmatic results. Quantifiable sub-activity results begin in Year 1 Quarter 4 (Y1Q4.)
Non-sub-activity related events (e.g., discovery, internal RESPOND, USAID meetings) are excluded from

the results.

Q4 HIGHLIGHTS

For Year 2 Quarter 4 (Y2Q4), highlights, including both successes and opportunities for improvement,

were:
- Notable events for the quarter included:

0 Wildlife Investigation, Livestock and Public Health (WILD) — A 10 day introductory training
course in One Health was conducted in Rwanda in July, with 24 participants from the ministries
of 10 countries, conducted by the WC office. The training time was divided between classroom

time and field trips.

0 Department of National Parks Wildlife Veterinarian Training Course (Wildlife Capture and
Immobilization Techniques) in Thailand in August (4 days), which was the 3™ module completed

for a group of 21 veterinarians, conducted by the SEA office.
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0 MUSK (TUSK implementation at Makerere University) half day user training was conducted
throughout the quarter for 119 users, in addition to the support team, through the EC office. A

full M&E assessment is forthcoming.

- Atotal of 15 sub-activity events occurred in Quarter 4, which is the highest number of quarterly

events conducted to date.

- The number of event participants increased 105%, compared to Quarter 3. Stakeholder meetings
accounted for 47% of the participation, training (30%), press conference (16%), and workshops the

remaining 7%.

- Government representation (40%) at RESPOND events took the lead over university participation
(30%) in the 4™ Quarter.

- Female participation at events increased to 31%, the highest level yet for RESPOND quarterly

results.

- While nationality of event participants is largely dependent on event location, for the Q4 events
conducted, participants were primarily from Uganda (43%), DRC (28%) and Thailand (12 %.) U.S.
participation dropped to 1.2%.

- Overall, event participants have rated RESPOND events as very good (3.4 out of 4) across regions,

which was a 7 percentage point decrease from Q3.

- From participants’ perspective, RESPOND events have continued to help expand/clarify their

understanding of “One Health” (3.5 out of 4), rebounding from Q3.

- Two baseline assessments (Thailand Knowledge & Utilization, OHCEA) were completed by the M&E

team. Summaries are included later in the M&E section.

EVENT OVERVIEW

To date, after the initial discovery period for each office, the majority of sub-activity events have been
meetings (stakeholder), training and workshops. External events (e.g., UMN’s Public Health Institute
(PHI)), where RESPOND supports participants to attend, are excluded from the following analysis, but

are presented separately in the following “Other Results” section.

The number of events (Figure 1) across regions increased dramatically in Q4, largely due to work of the
West Congo office. Fifteen events occurred, with each office contributing equally. While there were no

Global events conducted, West Congo picked up the pace, with their most productive quarter to date,
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conducting 6 events.

Figure 1: Number of Events by Region and Quarter

Q4 event attendance rose 105% compared to Q3 (Figure 2.) Both training and stakeholder meeting
participation increased. Stakeholder meetings accounted for 47% of the participation, training (30%),
press conference (16%), and workshops the remaining 7%. The training attendance was largely due to
the MUSK East Congo events. There was one WC press conference held with 84 attendees. Note that

Year 1 Quarter 4 participant level was unusually high, due to large public lectures/campaigns.
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Figure 2: Event Participants by Quarter and Event Type

At the end of every event, we collect feedback from participants to understand how the event was
received, usefulness, objectives met and more importantly how to improve future events of a similar
nature. Currently we do not have enough data at the regional level to show the results. But ata
RESPOND-wide aggregate level, the results are very promising, as the average rating all events have
ranged between good to excellent (Figure 3). In Q4, there was a 7 percentage point decrease in rating,

however it remains comparable to earlier events which have all exhibited favorable results.
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Figure 3: Event Evaluation Results: “Overall the event was...”

Another question that is asked in the event evaluation is the participant’s agreement with the
statement that the event helped expand/clarify their understanding of “One Health”. While the results
have been high each quarter (Figure 4), there was a rebound this quarter to near historic highs. At this
time, there are a few events where the evaluation analysis is still underway, which will be reflected in

next quarter’s report.

Figure 4: Event Evaluation Results: “This event helped expand/clarify my understanding of “One Health”
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EVENT PARTICIPANT PROFILE

In the fourth quarter of year two, participants to RESPOND events came from five major types of
organizations (Figure 5.) They included government, which was the largest group making up, on
average, around 40% of all participants, followed by representatives from universities (30%), non-
governmental organizations (10%), community-based and professional organizations (10%) and private
company (1%.) . The remaining 9% came from uncategorized organizations, due to insufficient data
collection. By region, participants from government made up the largest group at West Congo (48%)
events, followed by East Congo (32%) and Southeast Asia (26%.) University participants are most

prominent in the East Congo region (58%), followed by Southeast Asia (11%) and West Congo (9%).

Figure 5: Q4 Participant by Organization Type and Region

Male attendees continued to outnumber that of their female counterparts throughout the five quarters
(Figure 6.) As seen in the graph, the percentage of female participants grew steadily from less than
10% in Year 1 Q4 to 31% of the total number in Year 2 Quarter 4. The gender results analysis will be
forthcoming in a future report, as to drivers (e.g., fewer female deans, fewer female vet students)

behind the lower female representation.
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Figure 6: Gender by Quarter

Figure 7 is a breakdown of all RESPOND event participants from Q3 by their nationality. Uganda and
DRC nationals combined to represent 70% of all event attendees during the period. U.S. participation

declined from 15% (Year 2 Quarter 3, not shown) to 1.2%.

Figure 7: Q4 Event Attendees by Nationality
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OTHER RESULTS

In addition to the sub-activity event results noted above, in Q4, RESPOND accomplished the following:
Network:
. East Congo: OHCEA — 14 laptop computers were distributed to OHCEA
. East Congo: OCHEA — Baseline assessment report completed by M&E team
Participant support at external events:
. East Congo: Familiarizing with the VPH Residency model at UMN(1 participant)
. SE Asia: Putting One Health to Work Workshop (11 participants)
Other:

. East Congo: Finalizing/revising the IDSR Strategic Plan: 2010-2015 and assisting Uganda Health
Regulations (IHR 2005/IDSR Integration) with the Uganda Ministry of Health

. Southeast Asia: Knowledge & Utilization Assessment in Thailand report completed by M&E

team

PROJECT TO DATE

The project to date (PTD) distribution of event attendees according the region that hosted the event
and the event type are displayed in Figure 8. The East Congo Basin RESPOND Office (Uganda) has
hosted the highest number of event participants, even with the exclusion of the lecture event in Year 1
Quarter 4, by far the largest single event in RESPOND’s history. Workshops have been more widely
attended than trainings and meetings in all regions except the East Congo Basin, where the cumulative

attendance for trainings is more than double that of workshops.
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Figure 8: Event Participants by Host Region and Event Type (PTD)

For each event, we also track participant profile information to understand the background/role of
participants and the organizations they represent. Generally, attendees to RESPOND events came from
five major types of organizations (Figure 9.) They included universities, which was the largest group
making up 40% of all participants, followed by representatives from governments (31%), non-
governmental organizations (10%), professional, community-based and professional organizations
/associations (7%), and private companies (2%). The remaining 10% comes from organizations which

are unknown (due to lack of data collection at particular events.)
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Figure 9: Participant by Organization Type (PTD)

Figure 10 displays the nationalities of all RESPOND event participants. Unsurprisingly, the highest
proportions of participants are from countries where large RESPOND events have been held, including
the Democratic Republic of Congo, Uganda, Vietnam, and Thailand. Figure 10 also demonstrates that
the program reach extends far beyond the countries that have hosted events. Overall, individuals from

50 different countries have participated in RESPOND events.

Figure 10: Participant by Nationality (PTD)
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ASSESSMENTS

During Quarter 3 and Quarter 4, two baseline assessments were completed by the M&E team. The

following are highlights from the assessments.

SOUTHEAST ASIA KNOWLEDGE & UTILIZATION ASSESSMENT — THAILAND

During June 2011, three members of the RESPOND Monitoring and Evaluation (M&E) team spent 18
days in Thailand interviewing key audiences of RESPOND work. Interviews were conducted with 22
personnel from government (4), NGOs (5), universities (8), and others groups (including USAID and
RESPOND staff) (5) regarding organizational relationships, issues being encountered in RESPOND work,

and their expectations going forward.

The assessment summarizes a set of key baseline observations about the context, activities, and
emerging issues that characterize RESPOND activities in Thailand at project inception. These
observations will be used as dimensions on which to assess project accomplishments over time.

Observations include:

e Collaboration beneficiaries — Cross-border is more attractive than in-country collaboration. Higher
prestige for helping to build capacity of animal and health workers in other countries. Lower

prestige fields have more to gain by collaborating with those in higher prestige fields.

e Collaboration between government and universities — Government personnel are clear that they
are responsible for disease outbreak response. University personnel see their role largely limited
to the delivery of training and or research. Neither expresses much interest in new or greater
forms of university-government collaboration. It is not clear how a new university network will
lead to an improved system for disease outbreak response. While it could enhance cross-university

collaboration, it seems this is already happening

e Receptivity to the One Health concept — One Health is an attractive concept to both university and
government personnel, however it may prove difficult to implement. Government units tend to
operate in silos, protecting their turf. Universities are concerned that formal institutional
collaboration could threaten competitive advantage held, by levelling the playing field. University
personnel feel that they already incorporate elements of the One Health approach in their

curriculum

e Different perceptions of the problem RESPOND is trying to solve — While RESPOND is advocating

more cross-disciplinary cooperation under the rubric of ‘One Health’, university and government
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personnel feel they already have considerable cooperation, but through more informal channels.

Current levels of cross-institutional collaboration are limited.

e Shifting role of US universities — With the shift from twinning to networking, there is a lack of clarity
among university participants about the substance of what the RESPOND university network will
support. It appears to be created on good intentions to work together without a clearly focused
activity. Both UMN and Tufts were initially viewed as a major source of assistance in course design
and instructors for RESPOND supported training. However, due to the need to quickly seize
opportunities for the delivery of training and local language capacity needs, the universities have

not been able to provide these requirements.

e Regard for the RESPOND project — Government and university personnel expressed a desire and
need for RESPOND to provide greater clarity as to what the project intends to do. RESPOND staff

are waiting for the universities to clarify their needs.

RESPOND COLLABORATIVE MONITORING AND EVALUATION BASELINE OF ONE
HEALTH CENTRAL AND EASTERN AFRICA (OHCEA)

Between June and August 2011, point people representing four schools of veterinary medicine and four
schools of public health in five OHCEA member countries worked alongside RESPOND M&E team
members to conduct a baseline of the OHCEA network. The purpose of this activity was to: 1) establish a
baseline against which to analyze and interpret future OHCEA successes and challenges, 2) collect
information about OHCEA stakeholders’ expectations that can be used to make adjustments that
improve the network, and 3) build the capacity within OHCEA to continue to monitor and evaluate the

development of the network through collaboration with point people at OHCEA member universities.

The OHCEA M&E baseline used an interview protocol and questions they developed to interview a total
of 143 OHCEA stakeholders including deans and faculty at Umutara Polytechnic Institute (Rwanda),
Jimma University (Ethiopia), Sokoine University of Agriculture (Tanzania), Moi University (Kenya),
University of Nairobi (Kenya) and Makerere University (Uganda). In addition, interviews are being
conducted at two universities in the Democratic Republic of Congo and results from that data collection

will be incorporated into future evaluations of OHCEA.

Interview questions covered a variety of issues, such as, institutional motivation, leadership, equity, trust,
and sustainability, as they relate to partnerships within the OHCEA network and university partnership

generally. Main findings from the study were threefold:
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There is enthusiasm around the goals of OHCEA and its promotion of One Health: Across the universities
where the M&E team interviewed, there was excitement about the OHCEA network and recognition of
the potential it could have in supporting dialogue and collaboration across health disciples and between
organizations and government ministries concerned with animal and human health. However, some
interviewees openly expressed skepticism at the ambitious goals that the network has. Interviewees
mentioned challenges that could threaten the long-term sustainability of the network including lack of

sufficient finances and the complexity of impacting health policy across so many countries.

1. There is a desire to increase collaboration within and across OHCEA countries and One Health
initiatives: Interviewees viewed prior collaboration between OHCEA universities and governmental
and non-governmental organizations on the Country Coordination Committees in a positive light.
They wondered how other institutions and health initiatives would be incorporated by OHCEA.
Some universities are already part of One Health networks. Other interviewees asked how OHCEA
would align itself in supporting work toward Millennium Development Goals and improving the

health of communities more generically.

2. There is recognition that OHCEA has already had some successes: Interviewees see that there has
been progress in establishing the membership, vision and mission for OHCEA; however about 90%
of interviewees said they were unaware of how OHCEA leadership is structured and how decisions
are made. Since OHCEA is a young network, this lack of awareness is not surprising. It is critical that
there be communication within each university about how OHCEA plans to move forward and how

university faculty can become involved in the development of this network immediately.

INDICATORS

As the RESPOND project’s focus has evolved since project inception, the project M&E indicators have
also evolved with the changing focus. The indicators below were recently aligned to the project during
Year 2. A discussion with USAID to establish targets for the indicators will be forthcoming. At this time,
there are indicators (shaded gray) that we have not collected data for as they are either long-term
impact indicators (e.g., trainees using gained knowledge) which will be measured at a later date or
have proven difficult to obtain (e.g., average time from first report (national level) of suspected disease
to arrival of outbreak response teams.) However, these indicators remain in our scope as we intend to

address them.

Table 1: RESPOND Indicators by Quarter
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Indicators 5Year | Year1l | Y2Q1 | Y2Q2 | Y2Q3 | Y2Q4 Total
Target
Training (i.e., training, workshops)*
Number of trainees
TBD 236 266 267 80 201 1,050
Global
TBD 106 29 135
East Congo
TBD 126 84 27 63 144 444
West Congo
TBD 110 26 79 2 36 253
Southeast Asia
TBD 50 132 15 21 218
Percentage point change in trainee
knowledge** 50 45 20 23 7 24
Global
50 23 23
East Congo
50 45 45
West Congo
50 20 24 7 17
Southeast Asia
50 21 21
Trainees using gained knowledge (%) 80
Global 80
East Congo 80
West Congo 80
Southeast Asia 80
Linkages
Number of stakeholder meeting
participants*** TBD 64 108 142 254 568
Global TBD
East Congo
TBD 31| 108 55 110 304
West Congo
TBD 33 72 105
Southeast Asia
TBD 87 72 159
Number of press
conference/lecture/presentation
participants (estimate) TBD 600 - - 79 84 763
Global TBD
East Congo
TBD 600 79 679
West Congo
TBD 84 84
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Southeast Asia

TBD -
% of relationships improved TBD
Global TBD
East Congo TBD
West Congo TBD
Southeast Asia TBD
Networking/Twinning/Mentoring
Number of milestones achieved for TBD 1 2 2 5
networks
Global TBD
East Congo TBD 1 2 2 5
West Congo TBD
Southeast Asia TBD
Number of TBD 4 4
twinning/network/mentoring exchanges
Global TBD
East Congo TBD
West Congo TBD
Southeast Asia TBD 4 4
Objectives achieved (%) 80
East Congo 80
West Congo 80
Southeast Asia 80
Outbreak
Number of procedural and structural TBD
improvements implemented for
outbreak response capacity
East Congo TBD
West Congo TBD
Southeast Asia TBD
Average time from first report (national TBD
level) of suspected disease to arrival of
outbreak response teams
East Congo TBD
West Congo TBD
Southeast Asia TBD
% of outbreak responses following IDSR TBD
guidelines
East Congo TBD
West Congo TBD
Southeast Asia TBD
Other
Event rating (4=excellent to 1=poor)
3.5 3.3 3.3 3.6 3.6 3.3 3.4
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Global
3.5 33 3.3
East Congo
3.5 3.3 3.6 33 3.4
West Congo
3.5 3.3 33 3.3 3.3
Southeast Asia
3.5 3.6 3.6 3.6
Event helped expand/clarify One Health
understanding (4=strongly agree to 3.4 3.6 3.5 3.1 3.5
1=strongly disagree) 35 3.4
Global
3.5 3.6 3.6
East Congo
3.5 3.6 3.5 3.3 3.5
West Congo
3.5 3.4 3.6 3.6 3.5
Southeast Asia
3.5 3.1 3.1
Campaign reach (people)****
TBD 39,349 39,349
Global TBD
East Congo
TBD 9,349 9,349
West Congo
TBD 30,000 30,000
Southeast Asia TBD
Number of RESPOND created/modified 2 5 2 9
materials used TBD
Global TBD
East Congo TBD 1 5 6
West Congo TBD 1 2 3
Southeast Asia TBD

*  Excludes facilitators, trainers, and event support staff.
**  Measured through audience analysis/pre-tests and post
tests
*** Includes facilitators that participate
*¥***  Estimate of reach. For Year 1, in WC, 30,000 rabies leaflets
were distributed
"TBD" To Be Determined
Data collection forthcoming
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SUB-ACTIVITY PROGRESS

The following section catalogues results produced during the quarter and the year to date for RESPOND sub-activities identified in the Year 2 Work

Plan.

GLOBAL ACTIVITIES RESULTS MATRIX

Sub- . Expected Results 1
Implementing
LOW | Act Activities by LOW July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
Invitations sent to PREDICT, PREVENT, IDENTIFY CDC and
USDA for representative nomination to the team;
Management team created for the development of standard
definitions for One Health core competencies that consists
Revised timeline developed. of TRG and Tufts. Implementation team formed includes
Teleconference working session | members from RESPOND, PREVENT, PREDICT, CDC and
held with working group (i.e., USDA; Workshop conducted with mgt and implementation
Develop EPT program- -
Published, EPT partners, CDC, USDA) on teams on March 21°-22" 2011, establishing: common
wide definition of One .
1.1.4 internationally 11" July. Interview protocol elements to consider, scope/purpose/audience/use of
31 Health core TBD
GL accepted core drafted for subject matter competencies, development methodology,
competencies. (Fast
Track) competencies discipline nominees. Literature | roles/responsibilities of teams, development work plan, and
raci
review underway. References coordination/communication mechanisms for teams.
collected for potential Revised timeline for sub-activity completion. Working
interviewees. session teleconference held with working group (i.e., EPT
partners, CDC, USDA) on 11" July. Interview protocol
drafted for subject matter discipline nominees. Literature
review underway. References collected for potential
interviewees.
221 Develop best Best management Conference call conducted with | RESPOND continues to work with the Extractive Industries
3.2 G.L. management practice | TBD practices (BMPs) Extractive Industries Working Working Group and have periodic conference calls. During
recommendations for developed and Group to review new mitigation | this period, RESPOND has focused its efforts on developing a
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wildlife diseases.

protect and

improve public

extractive industries communicated tool. white paper to provide the evidence base of the activities
based on PREDICT- associated with extractive industry development and
identified vectors in operations that lead to the potential for transmission of
hot spot regions. zoonotic disease from rodents, bats, and primates in French
Equatorial Africa. As part of the white paper, RESPOND
gathered the existing guidelines, mitigation measures, and
best management practices developed by lending agencies,
industry, and other stakeholders that would be pertinent to
mitigation strategies for minimizing zoonotic disease
transmission. In addition, RESPOND participated in
coordination calls with the Extractive Industry Working
Group as to steps forward for Year 3.
Completed: RESPOND PHQ staff attended the 6" Global
Scientific Conference for TEPHINET (Dec. 13—17‘h) in Cape
Support conference Town, South Africa. A One Health pre-conference workshop
Support for TEPHINET
and conduct One (91 attendees) was supported, 8 speakers and 11 students
to host global
24.2 Health workshop supported to attend, as well as regional technical and
3.2 conference and add TEPHINET N/A
GL for 30 persons; training staff supported to attend and learn about field
One Health sessions.
plenary session for epidemiology training programs in their regions, associated
(Fast Track)

One Health issues outbreak investigations of emerging infectious diseases
completed in the last year and in-service training for
governmental officials

Training, technical,

Outbreak response logistical, material See sub-activity 3.2.0.1EC,
3.2.0 See sub-activity 3.2.0.1EC, 3.2.0.2EC, 3.2.0.3EC, 3.2.0.4EC,
3.2 support for newly TBD and 3.2.0.2EC, 3.2.0.3EC, 3.2.0.4EC,
GL 3.2.0.5EC, 3.2.0.6EC
emerging epidemics. communications 3.2.0.5EC, 3.2.0.6EC
support provided
Increased use of Contract signed with ProMED; Workshop held for 13
ProMed Mail: th
wildlife health attendees at the TEPHINET Global Conference on Dec. 13™;
3.3.1 Expanding surveillance
3.2 ProMED Mail information to No results in Q4. Planning underway for future ProMED training workshops;
GL and verification for

In February 2010, RESPOND completed a six-hour training

on non-traditional information sources as an adjunct to
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health. routine disease surveillance in Bangkok, Thailand.
Participatory training conducted with 20 Field Epidemiology
Training Program Veterinarians (FETPVs) as part of a larger

month-long course for Thai FETPVs.

Support for
development of

materials and media

messages to build Increased
public awareness Global Alliance awareness of issues
3.4.8 Completed: See sub-activity 3.4.8EC and sub-activity
3.1 about zoonotic for Rabies related to zoonotic N/A
GL 3.4.8WC
disease — World Control disease
Rabies Day, 28 transmission

September 2010, as a
pilot activity. (Fast
Track)
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EAST CONGO BASIN ACTIVITIES MATRIX

committees.
(Fast Track,
HEALTH Alliance)

Africa Network

(OHCEA)

Persons on July 11th.

Sub- Expected Results 1 July
Activities by Implementing
LOW Act 2010 - 30 September Q4 Results YTD Results
Low Partner(s)
ID 2011
Leadership skill training on Aug. 12" 2010 for 15
participants. One Health Summit in Kampala held on
Oct. 13-17, 2010: 59 participants from 6 countries
schools of public health and veterinary medicine formed
the regional network OHCEA (One Health Central and
East Africa Network); OHCEA planning meeting held in
Nairobi, Kenya Dec. 12-17™: 31 participants involved
with key agreements, planned activities, network
support, One Health Kenya launch and leadership
Creation of training (25 participants); At the close of Dec. 2010,
OHCEA RESPOND awarded a grant to the HEALTH Alliance in
HEALTH Alliance,
Secretariat and support of the creation and establishment of the
One Health Presented OHCEA with laptop
1.2.2 member organizational framework for OHCEA. Initial funds were
3.1 Central and East | TBD computers for the 14 OHCEA Focal

EC coordinating disbursed and the following milestones achieved:

OHCEA organizational structure established/agreed to;
Secretariat created/staffed; Secretariat offices opened;
organizational registration in Uganda agreed to by
members, and legal registration process complete;
Purchased computers for the 14 OHCEA Focal Persons.
Provided support for 3 people (One Health Team) from
Makerere University to attend and present at the
Annual One Health workshop, at UMN, on May 9-13th.
Provided support for 12 participants to attend UMN
Annual Public Health Institute from May 23 — June 10™,
Presented OHCEA with laptop computers for the 14
OHCEA Focal Persons on July 11th.
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3.1

Support OHCEA
1.2.3 work plan (Fast
EC Track, HEALTH

Alliance)

HEALTH Alliance,
One Health
Central and East
Africa Network

(OHCEA)

TBD

M&E team finalized data collection
from four Schools of Veterinary
Medicine at Jimma University,
Umutara Polytechnic, Sokoine
University of Agriculture and
Makerere University and four
Schools of Public Health at Jimma
University, Moi University,
University of Nairobi, and Makerere
University. Finalized the draft
report on August 31, 2011
circulated it internally within
RESPOND.

Supported a Stakeholder
Sensitization Workshop for the
development of a residency based
knowledge partnership for Uganda
on August 4 (attended by 25
people). Supported a member of
the faculty of Makerere School of
Veterinary Medicine (SVM) to
travel to the UMN, on August 7, to
observe and participate in an

existing VPH residency program.

Preparatory meetings conducted with UMN and OHCEA
Co-Chairs in Uganda; OHCEA Deans & Focal Persons
Meeting conducted Feb. 7-11", Rwanda with 63
participants: OHCEA regional vision and mission
determined, deans and focal person trained in strategic
planning, member roles/responsibilities defined,
commencement of OHCEA country specific strategic
planning, leadership training (27 participants); OHCEA
Focal Persons Meeting conducted March 8-12™ in Kenya
with 13 participants: finalize 10 yr. strategic plan with
country specific input and design/budget for May-Sept
2011 work plan of activities; OHCEA Leaders Training
conducted Feb. 25"-Mar. 5™ in Europe: leaders of
OHCEA were sponsored to participate in a course on
Engaging Intergovernmental Organization. Attended
USAID organized EPT meeting with OHCEA, RESPOND,
WHO, AU-IBAR, FAO and OIE in Congo-Brazzaville to
devise plan and define roles in engaging regional govt.
Sponsored an OHCEA Deans and Focal Persons meeting
in Kinshasa, DRC May 16™-19", with 40 participants.
Strategic plan was ratified, country capacity needs/gap
reports and work plans presented, and discussed OHCEA
can support EPT’s work with govt. M&E team began
OHCEA baseline assessment & M&E capacity building
with member universities in Rwanda, Ethiopia, Tanzania,
Kenya, DRC and Uganda. Data was collected from four
Schools of Vet Medicine and four Schools of Public
Health. The draft report was finalized August 31, 2011
and circulated internally within RESPOND. Supported a
Stakeholder Sensitization Workshop for the
development of a residency based knowledge

partnership for Uganda on August 4 (attended by 25
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people). Supported a member of the faculty of
Makerere School of Veterinary Medicine (SVM) to travel
to the UMN, on August 7, to observe and participate in
an existing VPH residency program.
Support fellows
to attend existing
Field
Epidemiology
1.4.4 Training Merged with 3.2.2 EC. See EC | Merged with 3.2.2 EC. See EC region listing.
31 AFENET
EC Programs with region listing.
veterinary-
specific
components.
(Fast Track)
Strengthen and
expand the
Global Health Makerere Completed: GHI conducted in Kampala, with 77 students
Institute to serve University, and faculty from various schools (e.g., public health,
153 Implement a 2-week GHI;
3.1 as a platform for Ministries and N/A veterinary medicine) trained in zoonotic diseases, global
EC train 70 students
in-service HEALTH Alliance public health systems, participatory epidemiology,
programs and universities applied biostatistics
graduate level
training.
Outbreak
Training, technical,
response support
3.2.0 logistical, material and
3.2 for newly TBD N/A N/A
EC communications support
emerging
provided.
epidemics.
Support for Veterinary Completed: Logistical support for 4 district rabies
Increased awareness of
3.4.8 development of Association, awareness information campaigns (4,000 potential
3.1 issues related to zoonotic | N/A
EC materials and Ministry of reach) and joint Ministry of Health and Ministry of
disease transmission
media messages Health, Ministry Agriculture  community action and vaccination
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to build public of Agriculture campaigns
awareness about
zoonotic disease
— World Rabies
Day, 28
September 2010,
as a pilot activity.

(Fast Track)
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UGANDA COUNTRY ACTIVITIES

Sub- Expected Results 1 July
Activities by Implementing
LOW Act 2010 - 30 September Q3 Results YTD Results
Low Partner(s)
ID 2011
Completed: Funded the logistics for many activities (e.g.,
baseline survey, 34 officials trained, aerial surveillance,
containment activities, community info campaigns, public
Ugandan Wildlife
awareness campaign (website with 27 unique visitors),
Authority,
Outbreak ; Support provided for community sensitization to 5,272 households, TV talk show
Ministry o
response: response, best practices with natl coverage), logistical support); RESPOND supported
Health, Ministry
3.2.0.1 | Control of developed and an an after action review meeting (33 participants) of the
3.2 of Agriculture, N/A i
EC Anthrax in Queen adaptable outbreak Anthrax National Task Force. Held from March 9-10", 2011
CDC, AFENET and
Elizabeth response template and facilitated by AFENET, reviewed response, roles and
Conservation
National Park. created. effectiveness of the Task Force’s actions with an eye for
through Public
Health tangible lessons learned and preventative steps to be taken
ealt
in preparation for the next outbreak. Consensus that a
national outbreak response strategy should be developed
for Uganda.
Supported a post-2010/2011 Invited to participate in National Disease Task Force,
Yellow fever outbreak response provided funds to support active case surveillance,
Outbreak review on September 1% to develop | community awareness, case management and social
utbrea
Support provided for lessons learned from the outbreak mobilization; Provided tech advice & direction to EPT
response:
Unidentified response, best practices to be applied for better preparation | PREDICT; Facilitated & guided National Task Force in
nidentifie
3.2.0.2 developed and an for future outbreaks. Attended by developing a national response plan; RESPOND conducted a
3.2 hemorrhagic AFENET
EC break adaptable outbreak 42 people, the discussions centered | post action analysis and mapping of the response by
outbreak in
dib response template on general coordination and Ugandan officials, NGOs, CDC/Uganda, IDENTIFY, PREDICT
Bundibugyo,
5 created. logistics, epidemiology and and RESPOND. Analysis was presented jointly by RESPOND
istrict
surveillance, case management, and AFENET to the USAID EPT Partners Quarterly Meeting in
social mobilization and, animal and Washington, DC March 2011, which was used as a tool to
environmental health. focus conversations on the roles of EPT partners during
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human and animal outbreaks. Convened the first Ugandan
EPT local partners coordination meeting on May 5% to
prepare for the after action review with MoH. Received final
report on the Yellow Fever outbreak from the grantee,
AFENET, on May 18™, which closed this sub-activity.
Supported a post-2010/2011 Yellow fever outbreak
response review on September 1% to develop lessons
learned from the outbreak to be applied for better
preparation for future outbreaks. Attended by 42 people,
the discussions centered on general coordination and
logistics, epidemiology and surveillance, case management,

social mobilization and, animal and environmental health.

Outbreak
Support provided for
response:
response, best practices
Unidentified
3.2.03 developed and an
3.2 hemorrhagic AFENET See 3.2.0.2 EC See 3.2.0.2 EC
EC adaptable outbreak

outbreak in Abim
response template

and Agabo
created.
Districts
Outbreak Strengthening training
response: (skills) and capacity The 5 trainees undertaking the Concept paper developed and approved by USAID on June
Strengthening (resources) to identify Master of Veterinary Preventive 15. Grant application process underway. The 5 trainees
surveillance, outbreaks of infectious Medicine (MVPM) completed their undertaking the Master of Veterinary Preventive Medicine
reporting diseases; conducting first round of modular courses and (MVPM) completed their first round of modular courses and
3204 diagnostic appropriate, routine started their first field assignments. started their first field assignments. Received a formal

3.2 EC capacity to AFENET disease surveillance in Received a formal request from request from AFENET on September 22™ for the extension
improve early animals and humans AFENET on September 22" for the of the grant and started working with the PHQ to submit the
detection, with reinforced local extension of the grant and started request formally to USAID.
diagnosis and resources and personnel working with the PHQ to submit
response to in a sustainable manner; | the request formally to USAID.
disease Strengthening the
outbreaks in coordination of national
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humans, and local outbreak
livestock and response efforts.
wildlife
Engage private sector in
Uganda to begin training
with 2 private sector
organizations associated
with the extractive
industry. Leverage Concept paper developed and approved by USAID in May.
Federation of
Uand existing peer educator Customized a training curriculum Presentation made to the FUE executive council (22
gandan
programs and IDSR and based on available materials and attendees) on June 30" to raise awareness of RESPOND
Extractive Employers,
health messaging incorporated the IDSR reportable activities and obtain approval/support for future
3.2.0.5 | industries Uganda
3.2 curriculum to design and | diseases. Held a one-day workshop | collaboration. Customized a training curriculum based on
EC outbreak Manufacturing
implement this program. | (19 attendees) on August 23 to available materials and incorporated the IDSR reportable
response training | Association,
Urandan Red Establishment of a review the Uganda Red Cross diseases. Held a one-day workshop (19 attendees) on
gandan Re
c partnership with UMA curriculum on disease outbreaks. August 23 to review the Uganda Red Cross curriculum on
ross
and FUE; Development disease outbreaks.
of a curriculum tailored
to the private sector;
Trained Master Trainers
and Trainers; Trained
peer educators.
Supported a post-2011 Ebola RESPOND invited by Ugandan Ministry of Health (MoH) to
outbreak response review on first meeting of Ebola Outbreak Task Force on May 14"
Support provided for September 2, to develop lessons Focus on strengthen MoH response efforts through
Support for response, best practices learned from the outbreak to be provision of materials and logistical support to One Health
35 3.2.0.6 | investigation & AFEN developed and an applied for better preparation for multidisciplinary teams. RESPOND to provide material and
. FENET
EC response to adaptable outbreak future outbreaks. Attended by 49 logistical needs to the MoH to enable them to conduct field
Ebola in Uganda response template representatives from the affected investigations as well as provided support for a targeted
created. districts, national level response community education communication strategy. Concept
teams and representatives from paper developed and approved by USAID. RESPOND
RESPOND, IDENTIFY, PREDICT, CDC, | provided funds, logistical/commodity support (PPE),
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WHO, Makerere University, and the
Uganda USAID EPT Coordinator.

outbreak response, and technical assistance. Outbreak
declared over after 42 days. Supported a post-2011 Ebola
outbreak response review on September 2, to develop
lessons learned from the outbreak to be applied for better
preparation for future outbreaks.

Attended by 49 representatives from the affected districts,
national level response teams and representatives from
RESPOND, IDENTIFY, PREDICT, CDC, WHO, Makerere
University, and the Uganda USAID EPT Coordinator.

Hold a series of
district, national
and regional
meetings and

workshops to

Strengthening human
resource capacity in field
epidemiology and

effective outbreak

Submitted a draft grant agreement
with AFENET to USAID for approval
on 27 July. Two key WCB personnel

traveled to Kampala to work with

This sub-activity was originally placed on hold due to
program challenges for the host training center in Nigeria,
planned course was cancelled. New concept note developed
that merged sub-activities 1.4.4EC and 3.2.2EC into a single
sub-activity, which was approved by USAID in May.

3.2 322 identify needs AFENET response; Strengthening AFENET in collaboration with the Submitted a draft grant agreement with AFENET to USAID
¥ and initiate the AFENET institutional ECB team in an effort to create for approval on 27 July. Two key WCB personnel traveled to
development of a capacity for training, pan-Congo uniformity and Kampala to work with AFENET in collaboration with the ECB
prioritized plan mentoring and increased collaboration between team in an effort to create pan-Congo uniformity and
for outbreak management. the East and West Congo. increased collaboration between the East and West Congo.
response.
Develop an
implementation
plan for
identifying sites, Training implementation
3.4.1 Completed: Planning meeting conducted in November
3.1 trainers and TBD plan; Knowledge base N/A
EC 2010.
needs to conduct created
community level
first responder
training.
35 4.1.2 Evaluate existing MUSPH Implementation plan for Additional training done to bring Pre-installation assessment completed. RESPOND received

EC Knowledge

RESPOND support of

the number of trained users to 120;

approval from USAID for the proposed grant to be issued to
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Management appropriate technologies | more than 500 faculty and students
Systems for the (71%) enrolled on the platform. In
health sciences, addition, more than 500 files with
their application teaching materials uploaded at
and utilization in MUSPH and SVM. With RESPOND
the university support, additional IT

context, and procurements were made to link
support the MUSPH with the SVM.
improvement

and integration

of appropriate

systems.

the Makerere School of Public Health. RESPOND procured
and installed a server at MUSPH. Provided training by Tufts
University TUSK staff to the Makerere User Support team (2
people.) Provided on-site training to Makerere faculty and
students (61 people total) on the use of the TUSK system. 2
one-hour introductory sessions provided to 100 people in
total. Additional training done to bring the number of
trained users to 120; more than 500 faculty and students
(71%) enrolled on the platform. In addition, more than 500
files with teaching materials uploaded at MUSPH and SVM.
With RESPOND support, additional IT procurements were
made to link MUSPH with the SVM.

KENYA COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.2 EC, 1.2.3 EC.

ETHIOPIA COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.2 EC, 1.2.3 EC.

RWANDA COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.2 EC, 1.2.3 EC.

TANZANIA COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.2 EC, 1.2.3 EC.

DEMOCRATIC REPUBLIC OF CONGO COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.2 EC, 1.2.3 EC
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WEST CONGO BASIN ACTIVITIES RESULTS MATRIX

Sub- Expected Results 1
Implementing
Low Act Activities by LOW July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
The Universities are planning their first twinning visits to
University of Makerere, University of Nairobi, University of
University of
Lusaka, and University of KwaZulu-Natal in South Africa.
Kinshasa (DRC),
Six junior faculty (2 from each school)
University of Twinning/mentoring
Conduct twinning and six mentors from Tufts University | A workshop on Quality Assurance (Institutional Research) was
Lubumbashi established with 3
and mentoring with have been identified and paired. successfully conducted in Lubumbashi under this sub-activity.
1.21 (DRC), ISTM institutions.  Six PhD
3.1 universities and 15 participants attended the workshop, among them the Chief
wWC Kinshasa and candidates mentored;
vocational schools. A workshop on Quality Assurance was | of Staff and Advisor to the Minister of Higher Education,
Lubumbashi, Ecole | masters programs
(Fast Track) conducted in Lubumbashi on Aug 8 to | representatives of the Fédération Une Santé (FUS), UNILU
de Faune de supported.
G 10, 2011. Veterinary and Public Health Schools and ISTM Lubumbashi.
aroua
Participants expressed the desire to have this type of workshop
(Cameroon)
held for the benefit of other academic institutions in DRC, the
region and for OHCEA university members
RESPOND contributed to the organization of ANIC (the national
Corrective programs are nurses association of DRC) workshop held on September 22 to
compiled in an action 24, gathering about 100 nurses from all over the country. ANIC
plan for resource is a member of FUS and the objectives of this workshop were to
Develop an
mobilization. Plan discuss the future of nurses’ profession at national, regional and
actionable plan to RESPOND  contributed to the
includes: 1) Conduct a international levels, and their leadership role for development
strengthen and organization of ANIC (the national
situational analysis of 2 in DRC. It was an opportunity for RESPOND to inform and
131 enhance ongoing Federation Une nurses association of DRC) workshop
3.1 professions and sensitize the nurses on One Health approach. Besides the
wcC career path Sante-RDC held on September 22 to 24,
“epidemiology”, 2) financial contribution which helped ANIC and FUS mobilize the

development in DRC
and Republic of
Congo (ROC).

Conduct an outreach
program

health

targeting
professionals
using radio broadcasts

and internet

gathering about 100 nurses from all

over the country.

medias to cover that event, RESPOND gave a presentation
showing the importance of One Health approach and strategy
for building capacities for preventing and responding to disease
outbreak, particularly for health workers at the front line. The
very active discussion that followed the presentation showed

the interest of the participants, whose majority heard about
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Sub-

Implementing

Expected Results 1

LOW Act Activities by LOW July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
One Health for the first time!
There were 24 participants from 10 countries (all ministry
professionals) and 7 resource people (representing RESPOND,
AU-IBAR, ZLS, WCS, and PREDICT). The practical training was
Conduct professional
African Union conducted by ZSL and Umutara Polytechnic resource persons,
continuing education 3 participants  (vet,
Inter-Agency and focused in ecology in the park and then at the interface and
through didactic and wildlife biologist, lab)
Bureau for Animal continued through wildlife, livestock and human health issues
15.1 field workshops from each of the 13 EPT | The Rwanda WILD session was held
3.1 Resources (AU- within the local community and environment. Both participant
wcC using the Wildlife Congo Basin countries | onlJuly 2to 12,2011.
IBAR), Royal and facilitator evaluation forms show very positive ratings.
Investigation and will be trained and gain
Veterinary College
Livestock Disease field experience.
(RVC) A small technical group has been set up to address the
(WILD) module.
recommendations from the evaluation of the Rwanda training
and to review the curriculum and delivery method for the
training.
The Schedule of Activity has been finalized and sent to the
Support FOREST
Gabonese National Parks Agency which is the identified
MENTOR program
Provide content and grantee. The first proposal was received from ANPN in Gabon in
focused on extractive
support 2 fellows and 1 | Concept paper approved 18 May. The | early August and was reviewed by the technical team.
industry issues by
1.5.5 mentor; fellows | Schedule of Activity has been
3.1 adding One Health TBD
wcC g mentored on | finalized and sent to the Gabonese | A scope of work is being reviewed for the West Congo RESPOND
content an
relationships, risks and | National Parks Agency Training Coordinator to provide and incorporate best practices
supporting fellows
approach of curriculum design, development and delivery by assisting
and a mentor from
subject matter experts and trainers in the production of high
DRC to participate.
quality training module.
Introduce EPT Cameroon and Republic | A One Health workshop was held in | A One Health workshop was held in Yaoundé, Cameroon, on
32 2.1.1W | RESPOND program to 8D of Congo visited, | Yaoundé, Cameroon, on September | September 22 and 23, 2011. This workshop aimed at informing
C key collaborators background information | 22 and 23, 2011, as a continuation of | and sensitizing the members of the ad hoc committee

(USAID missions,

collected, sub-activities

introduction of the project to

mandated by the Prime Minister to elaborate the national
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Sub-

Implementing

Expected Results 1

LOW Act Activities by LOW July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
host governments, identified. stakeholders in Cameroon. program for zoonotic diseases control and prevention on One
international health Health approach and strategy. The opening session was chaired
agencies, private by the Secretary General of the Ministry of Livestock in
sector partners, presence of the US Ambassador, and covered by journalists
NGOs, universities). from the private and public sectors. 40 representatives from
different ministries (Public Health, Livestock, Forest and
Wildlife, Finance and Budget, Territory Management etc.), EPT
partners present in Cameroon (WHO, FAO, GVFI) and experts
from Tufts and UMN participated actively to the workshop.
Support for
veterinarians to Congolese
2.1.2 attend the annual Veterinary / AMVC workshop conducted on 1 July 2010-3 July 2010 with 60
3.2 TBD N/A
wcC meeting of the Medical participants
Congolese Veterinary Association
Medical Association
Training, technical,
Outbreak response
3.2.0 logistical, material and
3.2 support for newly TBD N/A N/A
wcC communications
emerging epidemics.
support provided.
Support for
development of Veterinary
materials and media Association,
Completed. 3 key ministries collaborated for a common
messages to build Ministry of Health,
Increased awareness of interest, with the support of technical partners and donors. 1
public awareness Ministry of
3438 issues related to day workshop held (32 participants); 30,000 flyers and posters
3.1 about zoonotic Agriculture, N/A
wcC zoonotic disease distributed across city of Kinshasa in public places, schools and
disease — World Health,

Rabies Day, 28
September 2010, as
a pilot activity. (Fast

Track)

Environment,
FAO, WHO and
CDC

transmission

health centers; Professional associations initiated One Health

Federation
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DRC COUNTRY ACTIVITIES

Sub- Expected Results
Implementing
LOW Act Activities by LOW 1 July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
Institut Supérieur
Upgrade the skills of de Techniques
faculty at Institut Médicales,
Supérieur de Institut
A two-day workshop for stakeholders and potential recipients
Techniques Médicales, Technique 3 institutions
A two-day workshop for was prepared and took place on August 8 to 9, 2011, which
Institut Technique Agricole et involved; 10
1.2.3 L stakeholders and potential aimed at presenting the activity to stakeholders. A draft logical
3.1 Agricole et Vétérinaire, Vétérinaire, and national trainers
WC recipients took place on August 8 to | framework was finalized, as well as the two proposed
and Institut Institut trained; 2 modules
9, 2011. implementation plans.
d'Enseignement d'Enseignement developed
Médicale / Institut Médicale /
Techniques Médicale. Institut
(Fast Track) Techniques
Médicale.
Strengthen systems for
Analysis &
disease surveillance, The list of equipment to be provided to the Ministry of
improvement of
outbreak investigation The list of equipment to be Agriculture of DRC to strengthen the technical capacity of the
3.1.1 systems and
3.2 and response with a TBD provided to the Ministry of Veterinary Services and the Quarantine Services was
WC procedures
One Health approach Agriculture was established. established. This equipment will be accompanying the Risk
completed in each
and response. (Fast Analysis training to be conducted under 3.4.4WC.
country.
Track)
Deliver refresher Training: CDC, Medical One Health IDSR manual and During three days (July 20 -22), eight core group members
341 outbreak response Ministry of Public | personnel in guidelines for participant and from three sectors and the School of Public Health UNIKIN,
3.1 C training to rural medical | Health, Ministry isolated rural facilitator has been developed. along with three RESPOND team members finalized the
W

personnel and first-

responder training to

of Agriculture,

ICCN, CARPE;

areas trained;

Training modules

Grant to InCEF (community

awareness in Tshuapa district)

participant and trainer manuals on multisectoral integrated

disease surveillance and response (also known as IDSR+).
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Sub-

Implementing

Expected Results

LOW Act Activities by LOW 1 July 2010 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
communities in the Community developed and approved by USAID. Movie on Thereafter, comments and changes were consolidated to
USAID-CARPE Salong- awareness: InCEF | delivered. Ebola is being adapted to the DRC obtain final versions of participant’s and trainer’s manuals.
Lukenie-Sankuru context. InCEF contract has been signed and the team is deploying.
Landscape region. InCEF conducted a series of interviews to adapt existing movie
on Ebola for DRC context, which will be used during the
community outreach to be conducted during the next quarter.
QOutbreak response
training for multi-
disciplinary teams at
Multi-disciplinary AFENET proposal (technical and budget) was revised and
national and sub-
3.4.4 teams are finalized, and will be submitted to USAID for concurrence. The
3.1 national levels, AFENET AFENET proposal being finalized.
WC developed and implementation plan and the log frame were finalized as well.
including training of
trained
front line health
workers in outbreak
response.
Evaluate existing RESPOND started the process of translating TUSK into French
Knowledge for its deployment in French speaking countries such as DRC.
Management Systems UNIKIN and UNILU have started the process of creating users
for the health sciences, Implementation support groups to facilitate the adoption of this new
TUSK translation into French
their application and plan for RESPOND technology. A meeting presided by the Chief of Staff of the
4.1.2 started. Users groups at UNIKIN
3.2 utilization in the UNIKEN, UNILU support of Minister of Higher Education was held in Lubumbashi in
WC and UNILY being created. ICT

university context, and
support the
improvement and
integration of

appropriate systems.

appropriate

technology

procurement process started.

August to discuss the opportunity of repairing the existing
intranet and its expansion to connect government public
health and veterinary laboratories. The process of procuring
ICT equipment and materials to repair and expand intranet

networks at UNIKIN and UNILU is underway.

Activities included in the following regional sub-activities: 1.2.1 WC, 1.3.1 WC, 1.5.5 WC
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GABON COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.5.1 WC, 1.5.5 WC

REPUBLIC OF CONGO COUNTRY ACTIVITIES

Activities included in the following regional sub-activities: 1.5.5 WC

CAMEROON COUNTRY ACTIVITIES

Sub- Expected Results 1 July
Activities by Implementing
LOW Act 2010 - 30 September Q4 Results YTD Results
Low Partner(s)
ID 2011
Strengthen
systems for The process of selecting consultants to assist the ad hoc
2 consultants were selected to
disease committee to conduct the consensus building process and
assist the ad hoc committee to
surveillance, design the national program for zoonotic disease control and
Ad hoc National program for conduct the consensus building
outbreak prevention in Cameroon has been completed. The
3.1.1 committee in zoonotic disease control process and design the national
3.2 investigation and consultants participated to the One Health workshop held in
wcC Cameroon, EPT and prevention designed | program for zoonotic disease

response with a
One Health
approach and
response. (Fast

Track)

partners

for Cameroon

control and prevention in

Cameroon. An action plan for the

ad hoc committee was elaborated.

Yaoundé in September 2011. An action plan for the ad hoc
committee was elaborated. An “Executive Secretariat” was
put in place to coordinate the consensus building process

with a support from the consultants provided by RESPOND.

Activities included in the following regional sub-activities: 1.5.1 WC, 2.1.1 WC
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SOUTHEAST ASIA ACTIVITIES RESULTS MATRIX

Sub- Expected Results 1
Implementing
LOW Act Activities by LOW July 2011 - 30 Q4 Results YTD Results
Partner(s)
ID September 2011
Thailand: Chiang
Mai University, 1) Began process to establish
Mahidol regional Coordinating Office in
University, . L
v Thailand and a functioning
leadership that can assess and Met with universities, APEIR, ASEAN Secretariat in Jakarta,
Indonesia: Development of
o lead the initiatives of the ILRI; Assessed partnerships between universities and
University of Southeast Asia
. network UMN/Tufts; Met with Chiang Mai, Chulalongkorn, Mahidol,
Gadjah Mada, university network ) bliched y g ib
. ) 2 Established a Working Group to | and Kasetsart Universities; Concept paper approved by
Institut Pertanian (OHSEA): 1) Establish
B aid in organizational USAID. Team decided upon regional universities that will
08or, Coordinating Office
University of and leadership; 2) development and form the initial network in Malaysia, Thailand, Vietnam and
Indonesia strengthening of the network Indonesia. Meet/greet tour of universities at Mahidol and
Planning and ’ have a supporting
3)  First Working Group meeting Chiang Mai Universities in Thailand, and University of
implementation of function for
1.2.1 Malaysia: held on August 29, 2011in Indonesia in Indonesia. Assessed existing regional networks;
31 university twinning organizational
SE Universiti Bangkok New network was initiated in April 2011; Hosted a Deans
(One Health Southeast development & ot
Kebangsaan 4)  Planning and delivery of the meeting in Bangkok on 247-25" May, with 55 participants.
Asia — OHSEA) . strengthening; 3)
Malaysia, EcoHealth Zoonotic Disease Processed to establish a regional coordinating office in
Uni iti Put activities started in
niversiti Futra workshop Thailand a national coordinating office in Vietnam. Set up a
Malavsia consultation with nd
Y 5)  Planning for 2™ Working Group | Working Group to expedite the network activities.
members. Year 1: )
meeting in Kuala Lumpur Conducted the 1* Working Group meeting in Bangkok on
Vietnam: define roles, develop th
6) Began the process to establish August 29", Began the two-week short course training on

Hanoi School of
Public

Health,

Hanoi University
of Agriculture,
Hanoi Medical

University

relationships and

develop tools

a Coordinating Office for the
national One Health university
network (VOHUNET) in

Vietnam

eco-health zoonotic diseases. Planned for the 2™ Working
Group meeting scheduled for Oct 10-11, 2011.
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UMN, Tufts

Orientation held in November to discuss SMART patrolling
program with 16 wildlife directors from the Thai Department
of National Parks, Wildlife and Plant Conservation ; Awaiting
USAID country-level concurrence — Liaised with Wildlife

Conservation Division of DNP and Wildlife Conservation

151 Establish a regional Wildlife 15 workshops Grant with WCS developed, but Society to discuss RESPOND’s capacity and how we might
.5.
31 - training center for Conservation conducted, with 90 cancelled in June after partial support a center. Identified need for 4 district workshops for
wildlife professionals. Society trainees total implementation of activities. wildlife veterinarians to improve retention and broaden
capacity; In January 2011, regional RESPOND team attended
regional ranger training as hosted by Smithsonian and
Wildlife Conservation Society (WCS) to explore training
center facilities and meet the WCS team; Cancelled in June
after partial implementation of activities.
1) Transitioned funding
mechanism from a grant to
Concept paper approved by USAID. Team worked with
direct assistance
Ministry of Public Health’s Department of Disease Control to
2) RESPOND worked with
Enroll 7 FETP/FETP- start contract process FETP leadership reached agreement
FETP/FETP-V to encourage
V/iFETP students in with several Thai universities for student cost and time
discussion and review to
CDC, WHO, Thai Masters requirement reduction; Schedule of Activities developed;
determine which universities in
Mabhidol program: Select Award in process.
Support FETP-FETPV for Thailand will participate in the
1.5.5 University, universities; Support
3.1 Masters degree in program
SE Prince of students in field Due to the delay in receiving grant approval, RESPOND
epidemiology 3) Started enrollment of
Songkla projects, attendance changed the funding mechanism from a grant to direct
FETP/FETP-V/iFETP students or
University at international assistance. Universities in Thailand were identified for their

conference, tuition

costs, laptops

graduates from Thailand or
other countries in a Thai
university Masters or
equivalent degree program
(e.g. postgraduate diploma)

based on governmental

involvement in the program. Students have been enrolled

into the program.
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priorities.
Plan for engagement
Initiate extractive Extractive industry working group developed under USAID
221 with industries
3.2 industry outreach in SE | TBD Sub-activity canceled by USAID. leadership; Concept paper submitted to USAID. Sub-award
SE operating in
Asia. canceled by USAID
Southeast Asia
Concept paper approved by USAID. RESPOND team met
with Forum’s core group members to officially revise the
focus, name and objectives of the forum from an avian
influenza pandemic focus to a focus on One Health and EIDs.
3 monthly forums were held.
First RESPOND-sponsored forum meeting was conducted on
July 7: Theme: Wildlife Trade and
March 3 in Bangkok. EID Forum website was purchased and
Emerging Infectious Diseases
PREVENT, is being populated. Forum sponsored on April 5th on
Host regional EID Monthly forum with August 10: Theme: Putting One
2.4.1 IFRC, epidemic preparedness, attended by 11 participants.
3.2 (formerly PPF) Forum 20-25 participants Health to Work
SE ADPC, Emerging Infectious Diseases (EIDs) forum meeting
for 2011. each month. September 1: Theme: Use of nd
FAO conducted on ecohealth on June 2™, attended by 22. Forum
mobile technologies for "
onJuly 7" was on Wildlife Trade and Emerging Infectious
surveillance and education
Diseases, attended by 21 participants. For rum on August
10" was about Putting One Health to Work, attended by 30
participants. Forum on September 1* was on The Use of
Mobile Technologies for Surveillance and Education
attended by 21 participants.
Training, technical,
Outbreak response
3.2.0 logistical, material
3.2 support for newly TBD N/A N/A
SE and communications
emerging epidemics.
support provided.
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THAILAND COUNTRY ACTIVITIES

LOW

3.1

Sub-
Act
ID

1.2.2
SE

Activities by
LOow

Support
twinning
relationship
between Khon
Kaen Veterinary
Medical School
and Nabon
Agricultural

College.

Implementing

Partner(s)

TUFTS,

Khon Kaen
University
Veterinary
Medical School,
Nabong
Agricultural

College

Expected Results 1 July
2011 - 30 September
2011

Improve existing twinning
relationship between 2
institutions: staff/student
exchanges,
course/lecture/workshop
delivery, lecture capacity
improvement,
enrollment/support in
masters programs,
curriculum co-

development

Q4 Results

- Supported staff from NAC/NUOL
currently in the Masters of Public
Health program at KKU, as this is
an important activity to build
staff capacity to support the
newly established veterinary

curriculum at NAC.

Supported Faculty and student
exchanges between KKU/VMS,
Tufts and NAC/NUOL in order to
support the first cohort of
veterinary science graduates in
Lao PDR, currently in Year 3 of a
five-year course.

Supported KKU/VMS in delivering

field epidemiology and outbreak
response short courses and
workshops to staff from the
Department of Livestock and

Fisheries, MOA, Lao PDR.

YTD Results

Concept paper developed; Assessed capacity of KKU
to support NAC in developing vet schools and Lao
vets; Concept paper approved; RESPOND team visited
NAC and KKUVMS separately in Q2. Details and
statement of work were prepared and reviewed and
agreements are underway; Staff from VMKKU have
visited NAC/NUOL to deliver courses to students in
the student exchanges; staff from NAC/NUOL have
spent time at VMKKU working with local staff to
increase their capacity to deliver lectures in the
Veterinary Science program; staff from NAC/NUOL are
enrolled in master programs at VMKKU; On 9"-10"
June, a regional One Health conference was held at
VMKKU and staff and students from NAC/NUOL were
supported to attend the conference. Supported staff
from NAC/NUOL currently in the Masters of Public
Health program at KKU. This will build staff capacity to
support the newly established veterinary curriculum
at NAC. Supported faculty and student exchanges
between KKU/VMS, Tufts and NAC/NUOL in order to
support the first cohort of veterinary science
graduates in Lao PDR, currently in Year 3 of a five-year
course. Supported KKU/VMS in delivering field
epidemiology and outbreak response short courses
and workshops to staff from the Department of

Livestock and Fisheries, MOA, Lao PDR.
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Support a

master’s degree

program in Met with Kasetsart Veterinary School to discuss
1.2.3 This sub-activity was not approved
3.1 animal TBD TBD development of concept paper; This sub-activity was
SE by USAID
epidemiology at not approved by USAID
Kasetsart
University
Conducted orientation of 16 National Park Directors
for upcoming training events; Met with PREDICT vets
in the region for their participation in training
activities; 3 day training was conducted in January at
Soi Yak, Thailand for 16 wildlife vets working for the
Department of National Parks. RESPOND team
The 3" training workshop was members co-presented and co-facilitated with local
conducted on 8-11 August 2011 at Thai counterparts, including Mahidol University.
the Mahidol University Veterinary Wildlife veterinarian competencies were drafted and
Applied field School, Salaya Campus for 20 wildlife | approved by DNP for use in planning subsequent
training for veterinarians, 15 working for the workshops. A TOT workshop entitled “Train the
20 wildlife vets trained in
wildlife Thai Department of National Parks Trainer/Facilitation Skill Workshop” was conducted on
1.5.2 Mabhidol forensic investigation,
3.1 veterinary (DNP) and 5 working for Zoological 23-25 March 2011 for 15 Mahidol University staff to
SE University including 6 Thai zoo

medical officers
and field
pathologists.

veterinarians

Park Organization. The training
topics included: epidemiology,
outbreak response, disease
investigation, wildlife diseases,
disease surveillance, database

development, and One Health.

provide them with knowledge and practices on core
facilitation skills. Wildlife immobilization training
workshop conducted 30th May — 4th June in
Ratchaburi province for 15 wildlife veterinarians.
Conducted the 3™ training workshop was conducted
on August 8-11 for 20 wildlife veterinarians with the
theme on Wildlife Epidemiology. RESPOND’s team
members co-presented and co-facilitated with local
Thai counterparts, including trainers from Mabhidol
University. The 4-day workshop consisted of
classroom lectures, case studies, hands-on practice

under supervision of international and local experts,
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problem-based learning, and group discussions.

Review and improve
training materials &

delivery methods: assist
Initial discussions carried out with FETP and CDC staff;

Support training govt to identify trainers,
Grant application was approved by Met with CDC to discuss FETP programs in Thailand.
to strengthen deliver training courses in
Field regional office and submitted for Met with FAO to discuss FETPV programming in
One Health 5 provinces, short-term
3.44 Epidemiology USAID approval. Planned activities Thailand; Concept paper drafted with Ministry of
3.2 epidemiological training workshops,
SE Association of are on hold until approval is Health for training activities. Grant application was
teams at support field project
Thailand (FEAT) received. approved by regional office and submitted for USAID
provincial and mentoring/assistance
approval. Planned activities are on hold until approval
district levels. support,

is received.
review/strengthening of

materials, training,

coursework

Activities included in the following regional sub-activity: 1.2.1 SE. 1.5.1SE
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VIETNAM COUNTRY ACTIVITIES

Sub- Expected Results 1
Implementing
LOW Act Activities by LOW July 2010 - 30 Q3 Results YTD Results
Partner(s)
ID September 2011
Collaborate with Complete: Contributed to planning and attendance of
USAID Vietnam meeting with PREDICT; supported WCS in initial
Mission to hold Meeting held with development and facilitating of One Health EPT workshop
242 RESPOND,
3.2 s PREDICT and PREDICT 100 participants from | Completed in Q2 in Hanoi; Meeting was held March 15-16 in Hanoi and
E
RESPOND One various sectors attended by 150 participants from all levels of government
Health meeting in within animal health ministries and select NGOs through
country. Vietnam
Review and improve
training materials &
delivery methods:
Support training to Identify trainers,
Concept paper approved by USAID; Met with WHO and
strengthen One design materials,
Ministry of Public Health to develop plan for providing
Health support training Grant application was submitted in
intensive 12 week classroom and field experience,
epidemiological WHO, Vietnam course delivery in September. RESPOND is awaiting
3.4.2 including mentor and supervisor training, for professionals
3.2 teams with focus on Ministry of multiple provinces, approval to move forward. Planned
SE who have previously completed FETP and AVET. Grant
AVET training at Health strengthen and activities are on hold until approval

selected provincial,
district and

community levels.

support
mentor/supervisor
skills for field
projects,
review/strengthen

training materials

is received.

application was submitted in September. RESPOND is
awaiting approval to move forward. Planned activities are

on hold until approval is received.

Activities included in the following regional sub-activity: 1.2.1 SE

RESPOND QUARTERLY REPORT

Q4-Y2

106




LAO PDR COUNTRY ACTIVITIES

Sub- Expected Results 1 July
Activities by Implementing
LOW Act 2011 - 30 September Q4 Results YTD Results
Low Partner(s)
ID 2011
Obtain
govt/district/commune
support; development of
Sub-activity approval received from
Smart Patrolling
Ministry of Foreign Affairs, Lao Conducted discovery visit and drafted concept paper
Applied field curriculum, develop
PDR. Grant application has been based on findings of meetings with Ministries; Sub-activity
training (wildlife training materials,
initiated. Initial meetings were approval received from Ministry of Foreign Affairs, Lao
health) for training of trainers
1.5.6 held, involving government staff PDR. Grant application was initiated. Initial meetings were
3.2 wildlife rangers WCS workshop;
SE from DoF, DoH and DoA, protected held, involving government staff from DoF, DoH and DoA,
in Nam Ha selection/training of One
area staff, and community leaders protected area staff, and community leaders to discuss the
Protected Area Health teams, Protected
to discuss the value of these value of these activities, to seek district and commune
(NPA) Area staff training,
activities, to seek district and level input and support.
support trainee
commune level input and support.
supervision, monthly
meetings, quarterly
workshops
Support training Review and improve
to strengthen training materials & With USAID obtaining agreement
Conducted discovery visit and drafted concept paper
One Health delivery methods: that EPT partner activities can
3.4.5 based on findings of meetings with Ministries. With USAID
3.2 epidemiological TBD Training of Trainers (ToT) | proceed, RESPOND is in process of
SE obtaining agreement that EPT partner activities can
teams at workshops, workshops developing a grant with a Ministry g
proceed.
provincial and for provincial and district | of Health.
district levels. level staff
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INDONESIA COUNTRY ACTIVITIES

LOW

3.2

Sub-
Act
ID

34.1
SE

Activities by
LOW

Support training
to strengthen
One Health
epidemiological
teams at
provincial,
district levels -

Indonesia

Implementing

Partner(s)

TBD

Expected Results 1 July
2011 - 30 September
2011

Review and improve
training materials &
delivery methods:
model/strategy to
implement joint in-
service trainings of PDSR
and DSO staff,
review/updating training
materials, review of
training methods,
support short-courses
and workshops, material

review/updated

Q4 Results

RESPOND is awaiting contract

approval.

YTD Results

Conceptual plan for the training of PDSR and
DSO teams, responsible for outbreak
confirmation and response at the provincial

and district levels was developed.

Activities included in the following regional sub-activity: 1.2.1 SE.

CAMBODIA COUNTRY ACTIVITIES
No activities in this country to date.

MALAYSIA COUNTRY ACTIVITIES
Activities included in the following regional sub-activities: 1.2.1 SE.
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VII. APPENDICES:

APPENDIX I: CONCEPT PAPERS

RESPOND CONCEPT PAPER — SUB-ACTIVITY 2.4.4

Cooperative Agreement Number: GHN-A-00-09-00015

Sub-activity number: 2.4.4 SE

Sub-activity name: Support Regional TEPHINET Conference in Bali, Indonesia, Nov 2011
Partner lead: Tufts

Total sub-activity budget: $120,000

Grantee: SAFETYNET

Introduction

TEPHINET was established in 1997 with the intent to help strengthen international public health capacity
through the support of field-based training programs in applied epidemiology and public health practice.
The challenge is to ensure that training programs provide graduates with a solid foundation in the science

of epidemiology as well as the capacity to manage the resources of our public health systems.

Every two years, TEPHINET holds a bi-regional scientific conference for the South East and Asia Pacific
regions. This is a gathering of public health professionals who share experiences and lessons learned in
outbreak investigation and response and public health interventions. Pre-conference workshops are also
conducted that provide short-courses to upgrade the knowledge and skills of the participants. This
conference strengthens networks of field epidemiologists who are vital in the efforts to ensure

preparedness and ability to respond to global health threats; especially threats of pandemic nature.

The 6 TEPHINET Bi-Regional Scientific Conference will be conducted at the Nusa Dua Convention Center,
Bali, Indonesia on November 7-11, 2011 with the theme “Global Surveillance Networking for Global
Health”. The South Asia Field Epidemiology and Technology Network (SAFETYNET) will play a major role in
helping the host country prepare for the conference by working closely with the Indonesian Ministry of
Health, TEPHINET, and the various committees in the preparation and conduct of the scientific conference
and the pre-conference workshops, and by working with RESPOND to provide financial support to

participants.
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The pre-conference workshop will provide short-courses to upgrade the knowledge and skills of
participants in the areas of epidemiology, technology, management, and statistics. There will be a

maximum of 30 participants per course. Short courses will include:
e Basic Epidata course — to be conducted by REDI Center
e Scientific and Technical Writing Skills — to be conducted by SAFETYNET
e Epi Lab skills — to be conducted by CAREID
e Management and Policy in Epidemiology — to be conducted by Health Policy Development Project

e Curriculum Development for Applied Epidemiology Program Supervisors — to be facilitated by

SAFETYNET
e One Health surveillance — to be conducted by Tufts University

e One Health policy development — to be conducted by Tufts University

Summary of RESPOND support requested by USAID Indonesia and the Indonesian Ministry of Health

It is expected that some 700 abstracts from more than 40 countries will be submitted of which about 100-
150 will be accepted for oral and poster presentations. Since some of the participants accepted for
presentations do not have access to financial support to attend the conference, TEPHINET and SAFETYNET,
in coordination with the host country Indonesia, are seeking support for their attendance. Financial
support will be provided to selected participants, including 12 animal health staff from Indonesian
Ministry of Agriculture that are studying epidemiology at the Faculty of Medicine and Faculty of Veterinary
Science, Gajah Mada University, Yogyakarta. Preference for the remaining scholarships will be given to
participants from countries with newly established FETPs (Vietham) and to FET supervisors/mentors from
countries with modified applied epidemiology training programs who would benefit from the opportunity

to attend and present at an international conference (Laos and Cambodia).

Activities
1. Support for organization and delivery of short courses at the pre-conference workshop
2. Support for up to four (4) plenary speakers to deliver scientific papers at the conference

3. Scholarships for up to 100 FET students to attend and deliver oral presentations on their field work
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Expected Outcomes

1. Upto 200 participants will be provided with learning opportunities on statistics, scientific writing,
epidemiology and laboratory analytical skills, management and policy development and surveillance

of emerging diseases
2. Plenary speakers will provide addresses and share their knowledge on a broad range of topics

3. Uptoone hundred (100) FETP fellows will present oral papers on their field activities, including both

medical and veterinary professionals undergoing training in the SE Asia region

4. Consolidation and support for a One Health approach to outbreak response
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RESPOND CONCEPT PAPER — SUB-ACTIVITY 2.4.3

Support for ‘Putting One Health to Work’ Meeting
Cooperative Agreement Number: GHN-A-00-09-00015
Sub-activity number: 2.4.3 SE

Partner lead: DAI

Total sub-activity budget: 520,000

Introduction:

In the last 12-month period, the regional discussion has focused on ways to operationalize the One Health
approach, exploring opportunities and mechanisms for greater collaboration between human health,
animal health and the wildlife sectors. Regional experiences and lessons learned in this area have been
shared at a series of conferences and meetings, culminating in the 1st International One Health Congress

in Melbourne from February 2011.

To build on these rich experiences, and also to move the discussion forward, a two-day meeting with staff
from the Ministries of Health, Agriculture and Forestry (to include wildlife) from the eight countries of
Thailand, Vietnam, Lao, Malaysia, Indonesia, Burma, Philippine and Bangladesh, will be convened in
Bangkok, in a meeting supported by the European Union and USAID. The meeting is hosted by the UN
System Influenza Coordination (UNSIC), in collaboration with the Food and Agriculture Organization of the

United Nations (FAO).

EPT and other Partners:

This seminar is hosted by the UN System Influenza Coordination (UNSIC), in collaboration with the Food
and Agriculture Organization of the United Nation (FAO) with the support of the European Union and
USAID. This activity envisions more effective response to emerging pandemic threats by utilizing a One

Health approach in South East Asia.

UNSIC seeks $20,000 to bring the Ministry of Health officials from the eight countries to Bangkok for the
meeting. The costs include airfare, lodging and transportation and per diems. All other meeting costs and

participant costs have been covered.
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Goal:

The goal of the seminar is to share and assess the experience and insights of the integral Ministries
addressing human, animal and environmental health in the region. Each country’s lessons learned in
developing mechanisms for increasing interministerial, multisectoral and interdisciplinary collaboration
will be shared and will build on the analysis of gaps and opportunities to develop a two-year action plan to

better promote and advocate for One Health in national settings.

Objectives :

e To raise awareness of the staff from the Ministries of Health and Agriculture and Forestry
(wildlife) from various countries about emerging infectious diseases with potential for high impact

and those with national and global significance

e To provide the opportunity for effective networking and sharing of information, expertise and
good practice on national, regional and global development in programs on emerging infectious

diseases as well as expand and strengthen network in the region

e To explore opportunities and mechanisms for greater collaboration towards One Health approach

between human health, animal health and the wildlife sectors in South East Asia

e To expand and strengthen One Health approach in order to build outbreak response capacity

between eight countries in South East Asia

e Todiscuss and develop an Action Plan for promoting One Health and increasing its understanding,

acceptance and adoption across key sectors of government and society

e To serve as a space to inform the international participants about the Regional Framework for a
Communication Strategy against EIDs in Asia and the Pacific 2011-2016, a document aligned with
One Health principles and developed by FAO, UNICEF, UNSIC and AED, as well as feedback from
WHO SEARO.

Activities:

1. Share country experiences by representatives from several sectors, including animal health,

human health and wildlife health
2. Analyses in adopting the One Health approach in the national and international levels

3. Discuss in developing an Action Plan for promoting One Health and increasing its understanding,

acceptance and adoption across key sectors of governments and societies
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4. Introduce the Regional Framework for a Communication Strategy against EIDs in Asia and the

Pacific 2011-2016, a document aligned with One Health principles

5. Opportunity to attend a special half-day session of the regional Emerging Infectious Disease
Preparedness Forum (EID forum) after lunch on the second day, invited speakers from Thailand,
Bangladesh, Indonesia and Vietnam will share their country-level experiences and analyses with

One Health as a prelude to sharing the Action Plan developed the previous day.

Expected Outcomes:

e Increase of awareness among the staff of various countries about emerging infectious diseases

and its potential high impact

e Improve teamwork and One Health community network among human and animal health and the

wildlife professionals in South East Asia

e Increase effectiveness of adopting the One Health approach in the country and between the

countries

e Decrease the gap of collaboration between staff of animal, human and wildlife health in the

country and between countries

e Initiate the concrete action plan to promote One Health among the government sectors in the

national and international levels

Enhance of the knowledge of the Regional Framework for a Communication Strategy against EIDs in Asia

and the Pacific 2011-2016 which will be presented during the seminar and its best practice.
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APPENDIX II: SUCCESS STORIES AND REGION HIGHLIGHTS
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APPENDIX lIl: PUBLICATIONS

There were no publications reported during this quarter.

APPENDIX IV: PRESS AND SOCIAL MEDIA

e RESPOND helps Makerere start Vet Public Health program.
http://vetmed.mak.ac.ug/n/index.php?option=com content&task=view&id=29&Itemid=27

e RESPOND delivers computers to the One Health Central and East Africa Network (OHCEA) secretariat.

http://twitpic.com/5s4qrr

http://twitpic.com/6zcdiw
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Press Release: Tufts and Translators without Borders

For Immediate Release

Contacts:

Rebecca Petras
Board member, marketing chair, Translators without Borders
1.425.281.6268

Rebecca@petrasassociates.com

Lori Thicke

President and Co-Founder of Translators without Borders (also CEO of Lexcelera,
France)

lori@translatorswithoutborders.org

Claudia Costabile

Communications Officer, RESPOND project, USAID
claudia costabile@dai.com

Susan Albright

Director, Technology for Learning in the Health Sciences, Tufts University School of
Medicine

Susan.albright@tufts.edu

Translators without Borders to help USAID’s RESPOND Project bring the
first health knowledge platform to the Democratic Republic of Congo

Translators without Borders is pairing European and African translators to translate a health

ePlatform while building local capacity

Waltham, MA (September, 21, 2011) -- Tufts University, based in Boston, and one of the world’s
pioneers in developing and implementing educational, research and service health initiatives, has
created a dynamic multimedia health knowledge management system known as TUSK (Tufts
University Sciences KnowledgeBase). The university is now installing TUSK at different universities
throughout the developing world to train university and governmental bodies on pandemic threat
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response. One such effort is about be completed for RESPOND, a USAID-funded project (part of the
agency’s Emerging Pandemic Threats Program) that has Tufts as one of its main partners. The
universities of Kinshasa and Lubumbashi, in the Democratic Republic of Congo (DRC), are slated to
receive TUSK in 2012.

The challenge is that the open source educational system is in English, while the students and faculty
in the DRC speak French.

Translators without Borders, a U.S.-based non-profit that donates millions of words of free
translations to humanitarian organizations each year, has accepted the challenge of translating the
health knowledge platform into French. But the organization, which brings together hundreds of
volunteer professional translators, sees this project as a unique opportunity for building capacity in
the Democratic Republic of Congo.

“Rather than simply deliver a French translation to Tufts University, we saw this as an opportunity to
make a wider impact,” says Lori Thicke, co-founder of Translators without Borders and CEO of
Lexcelera. “By matching experienced French translators with Congolese student translators, we can
ensure a high-quality translation at the same time as we mentor new professionals in the DRC.”

The effort is consistent with RESPOND’s plan to improve local universities’ capacity to deliver high
quality tools and curricula that are relevant to ensure the consistent training of a new generation of
trained professionals to better manage outbreak response.

French volunteers will work via the Translation Center created for Translators without Borders by
ProZ.com in order to automate translation workflow. The volunteers will verify the translations
completed by the Congolese university students, using corrections as a ‘teachable moment’ to explain
the nuances of translation; the students who have been mentored could go on to become professional
translators. “The students we will work with are typically skilled at languages, but will have had little
or no translation experience,” says Lori Thicke. “One of the students is in the last year of studying
English language and civilization and speaks French, English, Swahili, Kibemba and Nyanja. Another
is trilingual, and was trained as a primary school teacher.”

The potential impact of TUSK goes beyond that of a typical eLearning platform. “A great deal of TUSK
is available via mobile,” says Susan Albright, Director, Tufts University Sciences KnowledgeBase. “We
added this feature when we worked with our partners in India many years ago when we learned that
phones were ubiquitous, but computers not so. These are the things that make our system attractive
to health sciences schools in the US and the developing world.”

The DRC is just the beginning for TUSK. Says Susan Albright, “We are in the planning stages of giving
TUSK to a variety of schools in Southeast Asia including the countries of Laos, Cambodia, Viet Nam
and Thailand. For this we will need translation into the languages of these countries.” The RESPOND
project has a regional office in Bangkok, Thailand, which will support Tufts in the process of bringing
TUSK to Southeast Asia, and Translators without Borders plans to continue its partnership with Tufts
University for that effort.

Notes to editors

Traducteurs sans Frontieres (TSF) was founded in 1993 by Lori Thicke and Ros Smith-Thomas to link
the world’s translators to NGOs (non-governmental organizations) that focus on health, nutrition and
education.
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Today TSF's American sister non-profit organization, Translators without Borders, donates millions
of words of translations per year to NGOs such as Médecins sans Frontiéres (Doctors without
Borders), Médecins du Monde, Action Against Hunger, Oxfam US and Handicap International.

ProZ.com is the world’s largest community of translators. The Translation Center powered by
ProZ.com is allowing Translators without Borders to scale up globally to help hundreds of more NGOs
bridge the ‘language last mile’.

Translators without Borders is a U.S.-based 501 (c)(3) non-profit association with the mission to
increase access to knowledge through humanitarian translations. For more information, visit
http://translatorswithoutborders.org/

The U.S. Agency for International Development’s (USAID) RESPOND project uses a One Health
philosophy to support all levels of outbreak response, establishing strong links between public
health, veterinary medicine, environmental health, and social sciences. For more information, visit
http://www.respond-ept.com.

Tufts University is a global leader in developing and implementing educational, research, and service
initiatives to support One Health. Its School of Veterinary Medicine was founded on the principle of
One Medicine, and established the first DVM-MPH program and the first MS in Conservation Medicine
in the United States. Tufts role within the RESPOND project includes curriculum co-development,
incorporation of wildlife health components, and technical leadership. For more information, visit:
http: //www.tufts.edu/.
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USAID RESPOND recognized as a World Rabies Day partner in Uganda, September 28, 2011.
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e RESPOND mentioned in the Public Health Matters journal;

RESPOND QUARTERLY REPORT Q4-Y2 127



APPENDIX VI - OTHER MATERIALS
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