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Section I: Organization General Information 

Name of Organization  The Four Homes of Mercy 

Mailing Address  P.O. Box 19185, Jerusalem 91191 

Physical Location  Bethany‐  Al‐Eizariyeh 

Phone  02‐6274871 

Fax  02‐6274871 

Email  Homes4@bezeqint.net 

Organization’s Contact Person  Nadia George Kara’a 

Grants Tracking Number   

Title of Activity  Provide effective community based and health 

rehabilitation services to the disabled and most 

marginalized profoundly disadvantaged people of the 

community in the catchment area of Ezariyeh, Abu Deis 

and Sawahreh 

Start Date of Reporting Period  1/5/2010 

End Date of Reporting Period  31/5/2010 

Date Report is Submitted  7/6/2010 

Section II: Reporting Period Background 
(Please provide a brief summary on the reporting period including: background, a summary of planned 
activities, implementation location, number of beneficiaries, and the staff responsible for overseeing the 
implementation of each activity) 
 

 

The general aim of the project was intended to provide effective community based health 

rehabilitation service to the disabled and most marginalized profoundly disadvantaged people 

of community catchment in area of Ezariyeh, Abu Deis and Sawahreah . 

Activity 1: The planed activity was to provide rapid assessment on disability condition within 

catchment area of el Ezariyeh, Abu Dies, and Sawahreh for total of 32 beneficiaries.  

Activity 2: Homes visit to target disabled beneficiaries and direct family members in catchment 

area for 32 beneficiaries. 

Activity 3: Social and cultural recreational activities at the FOHM was include 8 of different 

activities which include. One Birthday party for two beneficiaries of FOHM, two major outside 

trips recreational visits. Three music and dance party activity, two watching movies on LCD 

projector for 160 beneficiaries.   

Staff responsible: Dr. Arafat Ediah, Mrs.Raghada Ghabbash, Ms. Haima Khanafseh , Mr. Hamaza 

Afana , Ms Wafa’a Odwan. 
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Section III: Outputs Achieved during this Reporting Period 
(Please provide a detailed account of each output achieved during this reporting period)  

 Output 1: Survey conducted, reports on conditions of disability, identify major 
categories of disability for, and need assessment for 16  beneficiaries. 

 Output 2: Home visits were conducted for 30 beneficiaries out of the assessed 16 
to provide them with basic rehabilitation service including family counseling and 
mobilization and ADL training. And family counseling. 

 Output 3: 8 activity were accomplished successfully with the following number of 
clients participants ; 

( One Birthday party for 25 beneficiaries of FHOM, two major outside trips 
recreational for 44 participants in both trips. three music and dance party activity 45 
participants , two watching movie on LCD projector for 42 participants.   

Total Number of beneficiaries from residents of the 156 FHOM beneficiaries.    

Total Number of beneficiaries from outside of the FHOM 46 beneficiaries. 

 
 
Section IV: Summary of Major Accomplishments 
(Please provide a summary of major accomplishments during the quarter as well as unexpected or unplanned 
outputs/activities during this quarter) 

 

 This is the 3rd month of reporting, we are working on activity one which is the rapid 
assessment of the beneficiaries in the catchment area We are now working on objective 
in the proposal which establishing and strengthen network with the local community 
organization in which we been able to find new cases through the help of one of the 
local organizations that used to provide service for them and stopped due to finical 
crisis. 

 

 Activity two which is working on homes visits for catchment area during theses visits 
clients were provided with training on independency on self‐care like bathing using 
toilets and teeth brushing in addition to how to maintain the physical and cognitive 
abilities for 13 individual clients. 

 

 FHOM activity three going to trips like we did one the Dead Sea ( En Fashkha) for one 
day for severe disabled residents In the four homes in this total of 47 participants 
activity 31 residents and 16 employees and volunteers. 
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 Tabghah in Tibarias for five days camping in which clients were able to swim with the 
help of the staff and enjoy the nature for a long distance trip with the regular social 
recreational activities in house such as watching moves dance parties birthday parties 
and so on in which we expected that 20 resident will participate but we got permissions 
from Israeli authorities for 13 residents and from employees we been able to send 11 
employees. 

 

 We have established a new professional relationship with the local community in which 
we are coordinating with ministry of education to provide service in governmental 
schools for students with in catchment area and we are on the stage of getting the 
approval form the ministry to start working in schools.     

 

 Unfortunately our new social work decided to leave us because for personal reasons, we 
tried to find replacement we conducted rapid interviews and short listing and we 
decided for a new appropriate 3 candidate waiting for reply from flagship for agreement 
to employee the new social work, that incident have had negative impact on the 
achievement of home visits and family counseling activity.   

 

 Total number achieved until date of this report 41 rapid assessments and the goal is to 
achieve more depending on referral and finding new cases.  

                                                                                                            

 
Section V: Comparison of Actual vs. Planned Activities 
(Please compare actual work accomplish vs. planned activities, noting that any deviation between 
implementation and the agreement must be approved by Flagship Grants Manager) 

 

Activity 
No. 

Activity Title  Planned  Accomplished  Reason behind discrepancy 

Activity 
1 

Rapid 
assessment on 
disability 
condition within 
catchment area 
of el Ezariyeh , 
Abu Dies , And 
Sawahreh 

 

To conduct 
assessment for 
32  
beneficiaries 

Assessments 
were 
conducted for 
16 
beneficiaries. 

Social worker newly 
employed decided to 
leave for personal 
reasons. 

 

We tried to contact 
clients but we were 
unable because many of 
them changed phone 
number or address. 

Activity 2  Home visits to 
target disabled 
beneficiaries 
and direct 
family members 

To conduct   32 
home visits for 
32 
beneficiaries. 

30 home visit 
for 30 
beneficiaries. 

Two beneficiaries called 
and canceled the date 
for home visit for 
personal business. Social 
worker newly employed 
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in catchment  

 

 

decided to leave for 
personal reasons. 

Activity 3   Social and 
cultural 
recreational 
activities at the 
FOHM 

To conduct   8 
activities for 
160 
beneficiaries. 

8 activities 
were 
conducted 
for 156 
beneficiaries.

We were unable to get 
permissions for some 
disabled residents and 
staff from Israeli 
authorities because of 
their own reasons in 
Tabgha trip. 

Some clients were 
unable to participate 
due to acute  medical 
condition 



Section VI: Monitoring and Evaluation Tracker 

 

Objective  Result  Indicator  Output/O
utcome 

Data 
Sourc
e 

Frequenc
y 

Responsible 
Person/Tea

m 

Bas
elin
e 
Val
ue 
and 
Dat
e 

Target Value 
and Date 

Actual Value 
and Date 

Disaggre
gated by 

1) 

provision of 
integrated 
community 
based 
outreach 
rehabilitation 
service 

 

 

 

 

 

1) 
Integrated 
community 
based 
outreach 
rehabilitati
on service 
provided. 

 

2) Home 
visit to 
target 
disabled 
benefices 
and direct 
family 
catchments 

Rapid 
assessment in 
El-Ezariyeh, 
Abu Deis and 
Sawahreh. 

 

 

- Number of 
patients 

- Number of 
home visits. 

 

 

16 rapid 
assessme
nt  

 

 

 

 

3o 
patients  

30 home 
visit  

 

 

Twice a 
week  

 

 

 

 

 

Twice a 
week  

 

 

 

-Dr.Arafat 
Eideh( 
orthopedic 
and 
Traumatology 
specialist.  

- Mrs.Raghda 
Ghabash ( 
occupational 
therapist) 

-Mr.Hamza 
Afana ( 
physiotherapis
t 

-Ms Wafaa 
Odwan ( OT 

May 2010  May 
2010 

May 

2010 
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 area 
conduct. 

 

 

3) Open 
days 
conducted. 

 

 

 

 

 

 

4) Social 
and 
cultural 
recreationa
l activities 
at the 
FOHM. 

 

- Number of 
open days. 

- Number of 
people 
participated in 
the open day. 

 

 

- Number of 
social 
activities 
conducted. 

- Number of 
people 
participates in 
those 
activities. 

 

o 

 

zero 

 

 

 

 

 

 

8 Activity

 

156 
precipita
nts   

 

 

o 

 

 

zero 

 

 

 

 

 

Multipl
e  

Assistant) 

-Ms Ham 
Khanafseh ( 
PT Assistant) 

 (Please indicate any outstanding issues and implementations problems faced during the implementation periods and options for resolving these issues and problems) 
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2) Promoting 
behavioral change on 
disability health care 
services within the 
catchments 
community. 

1) Awareness of 
disabled family 
members increase. 

 

 

 

2) Capacity of 
FHOM to provide 
rehabilitation service 
improved. 

 

 

- Number of 
counseling session. 

- Number of family 
benefited. 

 

 

- Child stimulation 
room equipment. 

- Number of children 
benefited for the new 
service. 

zero 

 

 

 

 

0 

 

 

 

 

0 

   

3 strengthen the 
institutional capacity 
of FOHM in 
providing quality, 
high level, efficient 
and effective 
rehabilitation service 
care to the disabled 

1) Networking with 
civil society group 
strengthened. 

- Number of 
meetings held. 

 

 

 

- Number of people 

2 meeting 
swith 
different civil 
society group 

  

20 

 Monthly  

-Dr.Arafat Eideh( 
orthopedic and 
Traumatology specialist.  

- Mrs.Raghda Ghabash ( 
occupational therapist) 
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involved in the 
program. 

participated in the 
meetings held. 

 

Number of paper 
news letters flayes 
produced shared. 

participants  

 

 

 

 

0 

-Mr.Hamza Afana ( 
physiotherapist 

 

 
Section VII: Outstanding Issues and Solutions 
(Please indicate any outstanding issues and implementations problems faced during the implementation periods and options for 
resolving these issues and problems) 

 
Activity 1 
 
 

Social worker 
newly employed 
decided to leave for 
personal reasons. 
Families were 
called for an 
appointment for 
visit and refused to 
be subject for 
assessment. 

She has a major role to play in 
implementing this activity in 
the rapid assessment. 
Many institutions do 
assessments without 
intervention and families are 
feeling are not efficient.  

We tried to collect and social data still we are 
incomplete. 
We are trying to find a replacement for her as soon 
as possible. 
To offer more information about FHOM outreach 
service to the families( that it is not only about 
assessment ) 

  Social worker newly 
employed decided to 

She has a major role to play in 
implementing this activity in the 

We tried to cancel and replace with and social 
activity wit other activities still we are incomplete. 

Activity Challenges/Issues/Problems Factors that contributed to 
challenges/issues/problems 

Possible Solutions 
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Activity 2 

 

 

 

leave for personal 
reasons. 
Families were called 
for an appointment 
for home visit and 
cancel home visit. 

home visits and family 
counseling. 
 
Sometimes visit time is not 
convenient for families and our 
time is controlled by our time in 
and out of organization.   

We are trying to find a replacement for her as soon 
as possible. 
To find time that is possible for visits and call in 
advance for more arrangements. 

Activity 3 
 
 
 
 

 

We been unable to 
get permissions for 
some disabled 
residents and staff 
from Israeli 
authorities because 
of there own 
reasons.  
Some clients are 
unable to 
participate due to 
their medical 
conditions. 

The clients whom were unable 
to participate have had 
disappointment because of this 
incident.  
Some Clients general health 
conditions are not stable.  

We are planning for make up activity for those 
whom were unable to participate in the Trip with 
visiting local restaurant for lunch.  
 
We have to make sure that we have alternative 
clients to participate in the planed activity. 

 

 

 

Section VIII: Sustainability of Efforts 
(Please indicate how your organization plans on sustaining the efforts achieved during this project and the status towards achieving sustainability) 

Now out patients and out reach services are offered for free by flagship help later after the end of the project we will try  to  keep 
connections with clients according to the society’s  ability. 
 
We have to continue public relations and funding for special activities like trips for the zoo for example and we need to market our 
services to the local community and raise awareness about what we do and who we are. 



Page 11 of 17 

 
 
Section IX Beneficiaries 
(Please use the below format to list direct beneficiaries) 
 

Activity Title  Number of 
beneficiaries 

according to gender 
 

Name of town, village, or 
refugee camp 

Activity 1 : Rapid assessment 
on disability condition within 
catchment area of el Ezariyeh , 
Abu Dies , And Sawahreh 

 

12 Male  

5 Female  

el Ezariyeh , Abu Dies , 
And Sawahreh 

Activity 2: Homes visit to 
target disabled beneficiaries 
and direct family members in 
catchment area. 

 

20 Male  

10Female 

el Ezariyeh , Abu Dies , 
And Sawahreh 

Activity 3 : Social and 
cultural recreational 
activities at the FOHM 

 

106 Male  

50 Female 

FHOM residents  
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Section X: Impact on participants/beneficiaries  
(Please assess the impact these implemented activities have had on the participants/beneficiaries and the tools used for their measurement.) 

In activity -  One of the clients that the team visited during doing rapid assessment was suspected to have mental illness his family was 
unable to delay with him ( he has no physical problems ) and then he was referred to Dr. Twafic Suliman our psychiatrist for diagnosis 
and treatment , the diagnosis is now in process and his family now is satisfied because of this professional intervention.  

Through assessment many of the participants needed referral for other services and they were unaware of this intervention and our 
intervention was to raise their awareness and counseling about these needs this was measured by documentation on the assessment 
stage and on the goals of the intervention. 

In Activity 2  Home visit program, many clients were their goals on maximizing their independency in their activity of daily living 
such as dressing alone eating alone and other and our tools was the occupational therapy scale for independency. 

In Activity 3, during this reporting period we were able to plan and conduct two major trips: One to the Dead Sea ( El Fashkha) for one 
day for severe disabled residents. A total of 31 residents and 16 employees and volunteers shared this trip, the severe disabled clients 
were very happy in this trip and it was therapeutic because of the swimming activity( hydrotherapy ) . 
 
And another one to Tabgha  (Tabgha) is the traditional location for the calling of the disciples.  It is believed that here Jesus walked 
along the shore and called out to Simon Peter and Andrew who were casting their nets into the lake.  Walking along, Jesus saw two 
other brothers, James and John who were preparing their nets with their father Zebedee.  Jesus called all of these men to follow him 
part of a church which commemorated Jesus' feeding of the 5000.) in Tibarias for five days, we chose this place because it is an 
appropriate place for wheelchair users  and camping in which clients were able to swim with the help of the staff and enjoy the nature 
for a long distance trip with the regular social recreational activities in house such as watching movies dance parties birthday parties 
and so on in which we expected that 20 resident will participate but we got permissions from Israeli authorities for 13 residents and 
from employees we been able to send 11 employees, this activity was important for many reasons one of them is living outside the 
Homes in which it has stimulation effect and clients were very happy during this period and some of them said if they can stay for 
more time, they don’t have such opportunity in west bank because there is no places with wheelchair accessibility to swim and camp 
and have fun, during five days clients have had a different program it was recreational based the food play and swim and feel free to do 
whatever you want as long it was not dangerous  for themselves and others , they have had the chance to enjoy the views of the lake 
and travel by bus. 
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Section XI: Beneficiaries Reaction 
Please describe the reaction of beneficiaries and include quotes 

 

Quote 1: I have learned to swim is great wow  

  

    
 

Name:    Mohamed Al Shekh     
                              

Quote 2: my first time in Tibarias……..very beautiful …can we stay here 
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Name: Maher                                                           

 
Section XIII: Impact Story Tracker 
(This tracker is to be used by the grantee staff to track potential written, video and multimedia impact stories that will show the positive affect that project 
interventions are having on our beneficiaries. This tracker should be submitted to the Flagship Project)  

PROJECT ACTIVITY 

 

STORY DESCRIPTION  KEY MESSAGES  KEY INTERVIEWS/CONTACT 

INFORMATION 

COMMUNICATION TOOLS 

(E.G. WRITTEN SUCCESS 

STORY, VIDEO, RADIO, 

PRESS RELEASE, ETC) 

 

GOING TO TABGHAH 

 

 

Tabghah in Tibarias for 
five days camping in 
which clients were able to 
swim with the help of the 
staff and enjoy the nature 
for a long distance trip we 
expected that 20 resident 

It has stimulation effect 
and clients were very 
happy during this period 
and some of them said if 
they can stay for more 
time, they don’t have 
such opportunity in west 

Mrs.Raghda Ghbash ( 
occupational therapist) 

Please contact us for 
more pictures to 
submitted on CD. 

And we are working on 
video DVD to submit in 
the coming report. 
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 to participate but we got 
permissions from Israeli 
authorities for 13 residents 
and from employees we 
been able to send 11 
employees. 

bank because there is no 
places with wheelchair 
accessibility to swim and 
camp and have fun, 
during five days clients 
have had a different 
program is was 
recreational based the 
food play and swim and 
feel free to do whatever 
you want as long it was 
not dangerous  for them 
self’s and others , they 
have had the chance to 
enjoy the views of the 
lack and travel with bus. 

 

 

 

GOING TO  

  Dead Sea ( En Fashkha) 

 One Dead Sea ( En 
Fashkha) for one day for 
severe disabled residents 
In the four homes in this 
total of 47 participants 
activity 31 residents and 
16 employees and 
volunteers the severe 

This activity was 
important because of the 
impact it has on the client 
like happiness, they have 
had the chance to swim 
and enjoy the outdoor 
activity traveling by bus 

Mrs.Raghda Ghbash ( 
occupational therapist) 

Please contact us for 
more pictures to 
submitted on CD. 

And we are working on 
video DVD to submit in 
the coming report. 
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Section XIII: Media Coverage 
(Please include a summary of any press articles, radio, or TV interviews) 

Not available  

 

 

 

 

 

 

 

 

 

 

 

disabled clients were very 
happy in this trip and it 
was therapeutic because of 
the swimming activity( 
hydrotherapy ) . 
 

enjoying nature views.  
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