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December 1, 1949

Because of the special interest of the
Public Advisory Board as well as others in
the Economic Cooperation Administration’s
overseas information pregram, this article
which appeared in the November issue of
The American Magazine is reprinted by spe-
cial permission.

Neil Dalion

Director of Information
Economic Cooperation Administration

Washington 25, D. C,
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Our Mazxshall Plan Hucksters™
By Gordon Gaskill
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Strangely enough, while we are giving away billions
to help Europe under the Marshall Plan, we must con-
duct a tremendous seles caempaign ito tell Eumpeans
what we are doing for them. If’s a peculiar situation,
pamcut'arljr with many Americans protesting that we are
giving away too much anyway.

Here our European correspondent brings you an on-the-
spot report of how ERP high-pressure publicity men are
using modern sales methods in an effort to convince our
Luropean cousins that they ought to be grateful for
Uncle Sam’s gifts. .

. —Tut Eprrox
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The moment Pietro sets foot in the tiny Sicilian moun-
tain village, a cry goes up, “The cantastorie is here!” By
the time. he has unlimbered his guitar the whole village is
clustered around him, waiting.

. Like numberless other remote villages in Sicily, this one
is poor, illiterate; ils people ean afford neither radic nor
newspaper—if they could read. For centuries they have

“FFrom the November 1949 issue of the dmerican Magazine. Repro-
duced by permission of the Crowell-Collier Publishing Company.
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got their news from wandering centastorie—"singers of
stories”—who are part town criers, part troubadours.

Today Pietro hangs up an especially handsome poster.
(Tt ought to be; the Iialian government printed it.) The
poster shows, in a dozen four-colored panels, the tale of
Mariella. Strumming his guitar, Pietro begins singing.

Ah, poor Mariella! She loves Giovanni, who loves an-
other. Mariella leaps into the river to end it all. She is
saved, and Giovanni realizes at last how much he loves her.

Then (the gnitar goes somber) . . . tragedy! The icy
water has given Mariella double pneumonia. The doctors
shake their heads; she is about to die.

But wait! {The guitar gnés faster}. Up comes a burly
hero marked “ERP”— the European Recovery Program, the
Marshall Plan. From a gigantic hypodermic needle labeled

“ERP Penicillin from U.S.A.,” he treats the dying Mariella.
She recovers! She marries Giovanni!

The villagers applaud. Then, hesitantly, one asks Pi-
etro, “Please, what is this ERP?” And Pietro, primed, ex-
plains the Marshall Plan; most of them have never heard
of it.

Corn? As one American official observed: “There’s
enough corn in it to feed Tialy for a month. DBut it’s what

the Italians themselves think is the best way to get ERP
across in Sicily. And it works.”

Pieiro’s guitar is part of Italy’s effort to carry out a
promise she made to us when she accepted Marshall Plan aid:
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statesman who called ERP “the most generous act in his-
tory,” and then declared: “But we must work hard to get
off the American taxpayer’s back.”

The Treasury and Foreign Office maintain an ERP in-
formation office with a panel of 100 eminent speakers. These

average 1,000 talks 2 month, mostly on Britain’s economic
challenge and the workings of ERP.

An American official in London some time ago made a
survey to find out how much English papers were printing
about the Marshall Plan. * The results surprised him. De-
spite a newsprint shortage which makes most papers look
like leaflets, he found that London papers alone had pub-
lished enough ERP stories to fill 35 complete issues of the
London Times—in the first year. Provincial papers pub-
lished about three times that.

“And.” he said, “this is the very best kind of publicity,
for it is done by the British themselves, voluntarily.”

This, of course, is the aim of ERP everywhere: to get
local countries to do their own publicizing of the Marshall
Plan. It is obviously distasteful, and far less effective, if
we, ourselves, must publicize our own good deeds. ERP
would like to remain in the background, cooperating, per-
haps suggesting, but not taking the lead.

Thus, in Holland, on the day bread-rationing ended;
the bakers’ association voluntarily put up in all Dutch
bakery shops posters which said: “Half your daily bread
comes from Marshall Plan Grain.” And, on its own hook,
a Dutch labor group got up its own pamphlet, Does Santa
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Claus Live in Moscow? showing dramatically that Amer-
ica, not Russia, is the true friend of Dutch labor.

In each country, the American chief of the ERP mission
is a figure of great importance, whose actions and state-
ments are front-page news. Our publicity experts make
sure these are well covered. They often supply advance
translations of his speeches, and have, on some occasions,
even flown local reporters to the scene.

These chiefs of mission are instructed to travel their
countries a lot, to see and be séen, to talk to all kinds of
people. Thus James R. Zellerbach, ERP chief in Italy, is
almost constantly in his car, and averages 12 major talks
a month, to management and labor alike. This is a care-
fully calculated part of ERP public relations, and it suc-.
ceeds. Zellerbach has become almost a household figure in
Ttaly. In one remote district, an old peasant who had barely
heard of Mussolini recognized the name of Zellerbach
right away.

Likewise, our chief in Germany, Norman H. Collisson,
also circulates tirelessly, making speeches and, especially,
appearing on the public forums which the Germans have
learned from their American occupiers.

At one such forum in the Communist stronghold of Mann-
lieim, Communists tried to take it over, with impassioned
speeches from the floor according to a pre-arranged plan.
Indlgnant anti-Communist Germans wanted to “throw the
bums out,” but Collisson deterred them.

* “We believe in free speech,” he said. “Let’s hear what
they have to say.” :
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The ensuing debate lasted until midnight, but Collisson
singlehandedly routed‘the Reds decisively. They knew next
to nothing about the Marshall Plan, and he knew every-
thing. The incident, by the way, made a deep impression
on the Germans.

ERP neglects few opporiunities to make occasions out
of every possible event, and local dignitaries are usually
olad to cooperate. Thus, when the port of Peiraeus was re-
dedicated after being rebuilt by ERP funds, King Paul of
Greece attended. Norway’s King Haakon or the Crowm
Prince Olaf can be counted on to grace important ERP
events, as can the premiers, presidents, and cabinet minis-
ters of most couniries. Because of the rank of the per--
sonages involved, these occasions become real front-page
news and help further to focus public attention on ERP.

Ship arrivals are naturals. The first ship to bring ERP
help was, of course, a gala occasion in each nation, but
we also keep a careful check of future arrivals, and make
a significant fuss over the fiftieth, the one-hundredth, the
two-hundredth, and so on.

Such careful staging for pubhclty purposes has called
forth new qualities in American diplomats. Only a few
years ago an American ambassador was a rather remote
figure who had little contact with the public. Today he
must go down into the arena and perform acts which his
predecessor might have thought undignified and unambas-
sadorial.

By and large, our d1p10mats have taken the change-over
in their stride. One of the best examples is our Ambassador
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to Italy, James Clement Dunn. A career diplomat of the
formal type, he was even for some time chief of our chilliest
State Department branch, that of protocol. Yet he has be-
come one of our ablest, most flexible and dramatic diplo-
mats. When some special ERP ship arrives, Dunn is wail-
ing on the dock, ready to hand tc Italian Foreign Minister
Carlo Sforza a token limp of coal—and to dust off his
hands nonchalantly later. Or he will present a symbolic
handful of wheat to Prime Minister de Gasperi, to the de-
light of mews photographers, and the appreciation of his
real audience, the Italian public.

And it was Dunn who greeted the very first ERP ship
to ltaly. It came to Gemoa, a Communist center with a
Communist mayor, and the Italian police had taken pre-
cautions against trouble. Dunn carried it off superbly.
There was absolutely no trouble at all. Even the Commnu-
nist mayor came, dressed to the hilt, behaving quite cor-
rectly. Most surprising was the reaction of the watching
thousands of workers, most of them nominal Communists.

They beamed at Dunn, applanded him, shook his hand
reverently, and insisted he sit among them to have his pic-
ture made. The Ambassador obliged them easily. Most of
all he remembers the-remark of one of the workmen. Watch-
ing the American grain being unloaded, he exclaimed:

“Ei! Our leaders try to tell us that America is not reslly
helping Italy. Today we have seen God’s truth!”

To spread God’s truth, ‘and Marshall’s, as one of Dunn’s
aides remarked later, it would be worth standing on your
head in the Coliseum at high noon.
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