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PREFACE 

This final report has been prepared by the International Resources Group (IRG) to summarize 
accomplishments through the implementation of activities carried out under the Framework for Stratcb>1c 
Planning and Program Analysis for Environmemallnvcstmcnts delivery order under the GSA/ MOmS 
schedule. The delivery order provides funding for IRG technical support to the EGAT and Africa Bureaus to 
address field -based activities that accelerate environmentally sound sustainable development in Africa. This 
final report also describes implementation of activities described in the work plan; a summary table from the 
work plan showing key results, dclivcrablcs and performance indicators is included in the annex to this report 
(Appendices 1 & 2). 

Activities under this contract build upon ptior w()rk and progress achieved by previous f..GAT /NRi\f/T.RMT 
and i\FR/SD/ENR programs supporting the adoption of sound natural resource management (NRi\1) 
practices in Africa and capacity-building for the application of environmental assessment procedures and 
implementation of related environmental policies and reh'Ulations. An important aspect of this effort is the 
strenJ:,>1:hening of African participation and ownership in the areas of strategic analysis, sector assessment, 
investment-planning and program implementation in order to contribute to the sustainability and impact of 
USA ID investments In E/ NR programs in Africa. 

Through this contract, lRG has assisted USAID/EGAT, USAlD/ AFR / SD and REDSO/l:i.SA in 
implementing their analytical agendas aimed at the following: 

• ~':GAT/NRM: "Enables Missions and partners to make better natural resources management choices" 

• AFR/SD Strategic Objective 17: "Progress Accelerated in the Development and Spread of Strategically
Viable and Environmentally Sound Natural Resource J\hnagement" 

• AFR/SD Strategic Objective 23: " Effective Tools, Methods and Approaches arc adopted in Improving 
Application of Etwironmental Procedures and Strategies in i'l-tissions and Africans' Programs" 

• Regional Economic Development Support Office for East and Southern ,\frica (REDSO/ ESA): Core 
Support in USAID Environmental Compliance (Rq,,'Ulation 216) to 23 Missions in East and Southern 
Africa. 
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HIGHLIGHTS 

The scope of work for the i'vIOBIS delivery order includes three main components or areas of technical 
support: 

• Component 1: NRM Assessments and lnforrnarion Dissemination and a Framework for Strategic 
Planning aod Program Analysis for Environmental Investments in Africa. (FRAME) 

• Component 2: Environmental Trends Analysis (ETA) 

• Component 3: Environmental Management Capacity Building (EN CAP VI) 

The following section highlights several of the key activities and accomplishments for each component. 

COMPONENT I: FRAMEWORK FOR STRATEGIC PLANNING AND 
PROGRAM ANALYSIS FOR ENVIRONMENTAL INVESTMENTS IN 
AFRICA (FRAME) 
• FRAME Website. The PRAJ\IE Website was converted to the Simplify 4.0 platform, sih'llificamly 

improving navih>ability and increasing capacity for intcractivity. Based on this conversion, all major re
design work was complcfed. This <.juarter also saw a renewed emphasis on content development and 
increased postinb>S from Contact Group members. 

• FRAME-CILSS collaboration. fRAME collaborated with OJ,SS (the Permanent Inter-State Committee 
for Drought Control in the Sahel) to organize a \vorkshop to discuss ways to enl-,":lge the development 
community in reflecting on the role of NRM in stimulating economic growth, poverty reduction, and the 
strengthening of governance structures. Twenty-five people from ca.ss, the FRAME Contaet Group, the 
lUCN and the GO\'ernment of Burkina Faso attended the workshop, which was held in Oua!-,'lldougou, 
Burkina Paso, from 9-13 February 2004. The workshop focused on upportunities to promote recognition 
of NR? ... 1's rule more broadly, using the process for developing the national reports un the United Nations 
Convention Against Desertification (UNCCD). The workshop initiated a major, multi-donor initiative to 
assess impacts of natural resource management in \'(Iest Africa in order to raise awareness among decision
makers and to reinforce UNCCD national reports . 

• Training. FRAME sraff provided training in several venues on the usc of the interactive functions of the 
PRAME Website. These included: a 21 -day training workshop for representati \'Cs of institutional partners 
in Zimbabwe and FRAi\·IE fellows; a presentation to 25 participants in the J\-lay 20()4 SASUSG meeting in 
Addo, South Africa; an intensive workshop fo r 5 staff members of the Institute of Natural Resources at 
the University of Natal in South Africa; a half-day workshop for 12 participants at the Feb 2004 FRAME
CII,SS workshop in Ouagadougou. 

• Institutional pannerships. FRAME continued to develop mstitutional partnerships in Africa; relations 
were established with three key institutions in southern Africa, on the basis of discussions at the SASUSG 
meeting: SASUSG, CASS-PI.AAS Regional CBNR.J.\-\ Prof-,'Tam, and \V\VF-SA RPO Regional C13NRM 
Pro!:,'Tam. From these discussions, FRAME adopted a stratq,'y of developing partnerships a({lund concrete 
stocktaking and advocacy activities. The clements include: a FRAME fellow, a partner pab'C and Simplify 
tmining/technical support, funding for a stocktaking activity around a cutting-edge theme, assistance in 
organi7:ing an advocacy forum to present stocktaking results. Partnership agreements were signed with 
three orb":lnizations: \'(IWF-Suuthern Africa Regional Program Office, CASS-PLAAS CBNRM Programme, 
and Guinet.: Ecologic. Three FRAME Fellows were recruited and placed with institutional parmers: two in 
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Zimbabwe (with CASS-PLAAS and \',/WF-SARPO) and one in Guinea (Guince Ecologic). FRAME 
Fellows will hackstop instiTUtional partner stocktaking, generate material for the Website, and help build 
Communities of Practice. 

• Stocktaking with institutional partners. FRAi\IE worked with two southern Africa institutional partners 
to organize stocktaking research on themes that rhey identified as high priorities. CASS-PLAAS C13:-.JIUv[ 
Programme conducted stocktaking on Land Tenure and Biodiversity Conservation; \'\i\X'F-SARPO 
conducted stocktaking on Community-based Organizations and Biodiversity Conservation. Both of these 
activities involved collaboration among colleagues across southern Africa and examined experiences in 6 
countries of the subregion. \'{Iith FRAME financial and technical support, Decentralized Natural Resource 
j-..·Ianagement Network in Mopti (GDRN5) completed a stocktaking exercise and special report on barriers 
ro the transfer of NRM powers under decentralization in Mali. FRAME subsequently supp{)rted GDRN5 
in orp;anizing a national-level policy workshop to roll out the results of its study on barriers to the transfer 
of powers under decentralization. The workshop, attended by representatives of the Ministry of 
Environment, the National Assembly, civil society and the development community, shaped preparation of 
cnabling lq..,>islation to incrcase local control over natural resources. 

• Online discussion. FRAJ\-f E organized an online discussion group on local conventions in West Africa; 
45 NR.J.\! specialists from across West A frica participated in the discussion. The results of this discussion 
will be synthesized into a policy bricf to be distributed to policymakers and development practitioners 
across Wiest Africa. 

COMPONENT 2: ENVIRONMENTAL TRENDS ANALYSIS (ETA) 
• Model development. With the participation of USAID/Madagascar, and supported by 

USAID/Washington, the ETA team modified and refined the model of tavy and forest conversion, ancl 
deVeloped four sets of model runs . 'llle initial series of six model runs indicates rates of future forest loss 
over a 20-ycar time hori7.on. These runs include a scenario with no further interventions, four scenarios 
each with a c<.:rtain intervention, and a scenario with all selected inten'entions combined. Three additional 
series of runs show the synergistic effects of the selected inten'entions. Findinb'S from the model expand 
and amplify results of preyiuus research on conservation and development in Madagascar, and include 
effects of broader-based development including non-agricultural employment. New insights derived from 
the model indicate how certain combinations of interventions may act to complement or compete with one 
another in reducing rates of forest loss. These findings have important implications for improving cost
effective planning for conservation and development. 

• M odeling Ttaining Workshop. The ETA team, supported by USAID/Washington and 
USAID/Madaj.,>ascar, held a workshop (J[J simulation modeling for natural resource management on June 
7- \0 in Foulpointe, Toamasina, Madagascar. Tavy was a maior topic of discussion. Participants reviewed 
and revised the tavy model of forest loss previously developed under the ETA component. Participants 
desi.l-,'lled, constructed, and presented their own natural resource management models. These models 
included three forestry models, hydrologic models, a model of air pollution and dispersion in 
Antananarivo, a modd of community food security (and periodic food poverty), a model of crayfish 
marketing, and a model of alternatives for scaling up agricultural development initiatives. The ETA team 
developed and held a 5-day workshop in Foulpointe, Toamasina, Madagascar. Tbe first four days were 
devoted to analysis and critique of the tavy model, and to training in simulati()n modding for natural 
resource management. 

• Policy Workshop. The ETA team held a one-day workshop June 11, where bigher-level resource 
managers joined workshop participants to address a broader set of issues related to tavy and forest loss, 
with an eye toward identifying additional opportunities to break the cycle of poverty, forest conversion, 
and land dCf::>'Tadation. 
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COMPONENT 3: ENVIRONMENTAL ASSESSMENT CAPACITY 
BUILDING (ENCAP) 
• ENCAP tt".lining. ENC,\P completed four trainin~ workshops in Environmcmallmpact Assessment 

Jurio,!?; the contract period. These included: Kisumu T raining of Trainers (To"l) in environmental 
assessment and sound dcsib'f1 for small-scale activities, a Sudan All Womcns' Training, Eritrea partners' 
training, and WARP/Ghana Rq,'1.dation 216 workshop prcplanning. In addition, ENCAP resources were 
applied to assisting WARP in assessing the potential for ToT in cmironmcntal assessment and sound 
design in West Africa. 

• Model fec structure system for EIA work by African countries (white paper). ENCAP staff carried 
out preparatory research on approaches to improving Environmental Protection Agency/National 
Environmental Management Authority (EPA/N EMA) effectiveness and financial sust'.Iinability in African 
coun tries, including examination of potential fcc Sfmetures. The scope was refined and expanded at [he 
ret.juest of SAl EA. EA..Ali\ (and with US/\ID Africa Bureau concurrence) to include "resources and 
expertise for EA review and follow-through." Problem scoping and approach were presented in draft at 
the CI .Flt\/\ Accra meeting in July 2004. Thc white paper was subsc'lucncly revised and presented during 
the CLELr\/\ meeting in Marrakech in October 2004, 

• Government of Mali ErA Capacity Building. ENCAP staff worked with USA ID/ AfR to provide 
technicLi assistance to USA IO/ Mali to develop a strategy and plan to increase the environmental impact 
assessment (EIA) capacity and cffccti\'cness of the Government of l\hli. The mission, eHrried out in July 
2004, with additional team input from U.S. EPA, resulted in a strategy paper and detailed 
recommendations for action for Government of Mali environmen tal assessment and management capacity 
development. During this mission, ENCA P assisted in preparing a draft strategy and plan for a Mali 
Course add-on to a U.S. EPA. Principles of EIA course. Preplanning was tentatively scheduled for 
November 2004. The strategy included a proposed analysis of the potential for estahlishing a Government 
of Mali fund for E tA review and follow-up for Economic Sustainability. USAID/Mali also re'luested a 
course in Cleaner Production fo r Medium and Small Enterprises (i\ISEs). USAID Mali subse'luently 
programmed funds to pay for both courses and the 'fund' analysis. 

• Knowledge Management. ENCAP team members provided basic updating ()f the I;,NCAP Website 
(\V\V\V.encapafrica.org). Revj~i()ns were made on a continuing basis to keep the Website up to date, with 
new materials pOHed as they were developed. The most si,!.,'11ificant addition to the Websi te was an online 
protot}'pe "lEE wizard" which provides electronic guidance on preparation of USA ll) environmental 
documentation. The prototype was posted f()r evaluation on a blind portion of the AFR Website. 
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COMPONENT I: FRAME 

The FRAME progmm was established in 1999 by the Africa Bureau of USAID to help NRM practitioners 
and decision makers make greater usc of tbe body of knowledge and ideas on successful and promising NRM 
cxpcricnccs. The hody of knowledge and experiences produced by localized management has provided 
champions of the transformation with the empirical evidence needed to fight mispcrccptions and vested 
interests. Getting the right information to the right people and linking champions arc critical for scaling-out 
local investments in NRM. FRAMF, is designed to address this challenge by (a) organizing and diffusing 
information about NRt\tl experiences and lessons, r,) helping people produce knowledge from NR1\.'t 
experiences, (c) putting people in direct contact with one another to increase exchanges of ideas and 
information and to strengthen advocacy for positive chanbTCs, (d) providing decision-support t(X)ls, and (e) 
supporting USAID J\Iissions and Offices in Strategic Planning and Implementation. 

rRAME seeb to serve the broad NRM community but f,oives particular attention to people who play key 
roles in encourahoing local NRi\f initiatives by rural populations. This h'TOUP includes those invoked in 
national-level policy and institutional reforms; those developing and implementing economic growth, poverty 
reduction and Democratization/Governance strategies; those developing and extending NRM technologies 
and systems; those providing training and capacity-building; and, those diffusing experience and idcas. The 
group also includes rural innovators who would inspire and inform others by their invcntiveness and 
pioneering spirit. rina!!y, ~RAM~~ gives particular attention to helping USAID Mission Staff get the 
information and make the contacts that will help them do their iobs. 

The FRAM I ~ component of this M()l3IS delivery order encompasses eight results for rRAME activities and 
a ninth result comprises monitoring & evaluation activities. Result numbers arc indicated in the following 
sections. These correspond to the detailed activity summaries in Appendices 1 and 2. 

UPDATE FRAME WEBSITE (RESULT 2) 
The rRAl\IE Website is one of the core tools to promote knowledge sharing among natural resource 
practitioners in Africa. The Website was switched to a Simplify platform in June 2003 to enable community 
members (anyone with a password) to pust documents and moderate online discussions without going 
through a \Vebmaster. During the contract period, sif,'11ificant effort was made to refine the \Vebsite to make 
it more user friendly. These changes included redesi,srn of core structure (modification of taxonomy, page 
layout, and interactive features), mana!,'Cment of content (posting of content material, communities of 
practice, online discussions), and routine maintenance (installation of regular softwate upgrades and service 
packs) . 

ONLINE CASE MATERIAL (RESULT 3) 
After reflection on the performance ()fTracker over the past sevcraJ years, I~RAME eTO and staff made the 
decision to abandon the NRM Tracker. Existing records were posted to the \"lcbsite, hut no new cascs were 
recruitcd. Tracker was found tn be too rigidly structured to promote active use by FRAMe: mcmbers. Tracker 
was replaccd by a more loosely structured space where fRAME members are able to share case study 
materials on NRM innovations and success stoties. fRAME continues to support the devcJopmcnt of 
Devecol by providing a modest level of support for refining the Devecol database structure and preparing 
additional records. f-RAJ\TE also collaborated with Devccol on the development of a case study template 
based on the Nature, \Vealth and Power framework and anticipates implementing a system fot gcnerating 
case studies from stocktaking ac tivities, Contact Group activities and rRAME f ellows. 
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KNOWLEDGE MANAGEMENT (RESULT 4) 
This result cluster cnc()mpa~SCS diverse activities undertaken to stimulate knowledge sharing: among the 
rRAMI~ community. i'vlan)' of the activities aim to build Communities of Practice using the interactive and 
functional capacities of the rRAl\H:: Website. They include t("dining. hclpdcsk services, an electronic 
newsletter, and outreach activities, including online discussions and partner pages. 

'/ rllill;/lV,. FRAME pnwidcd tmining un how to navigate and usc the FRAME Websi te to CG memhers during 
workshops and to institutional partners during special training sessions. Training included how to usc 
Simplify (O manage Cu P and online discussions. In addition [0 training in the navigation and usc of Simplify, 
FRAME also provided training in the management of Communities of Practice and of panner pages, during 
CG and institutional partner workshops. During the present contran period, training workshops included: 

• I-day training: workshop for representatives of institutional partners in Zimbabwe and fRAME Fellows; 

• Simplify training provided to -25 participants in the Mal' 2004 SASUSG meetinv; in Addo, South Africa 
and to -5 sraff members of the Institute of Natural Resources at the Univen;ity of Natal in South Africa; 
and 

• Simplify rraining held fo r 12 panicipants of the FRAM E-CI ISS workshop in Ouagad()uJ.,'ou. 

HfIpdUk. Promoting the Wehsite as an interactive platform for community building among natural resource 
practitioners in Africa has requi red introducing new behavior and huilding capacitic~. PRt\l\IE worked with 
the Zimbabwe-based IT firm, Cybcrplex, to develop several types of services to help huild capacity. Initially, a 
hclpdcsk service was established in Harare to respond to requests for assistance from FR.A~tr. users in 
Africa. However, demand for this service was low as FRAME tried to transform itself from a resource that 
helps people access information to a program that promoted active, decentralized knowledge sharing. The 
mle of the hclpdesk \vas redefined to encompass three activities: (I) providing active outreach to FRAME 
members to promote use of the Website; (2) preparation of simple materials for self-instruction in using 
different features of the Simplify platform, including a comprenensive user's manual, a series of l-page 
guidelines, and several 'quick guides'; and (3) posting of content management to the FRAME Website. 

Nm1lMttr. The PRAME program's bimonthly electronic monthly newsletter, FRAMEgram, was completely 
redesi!,'lled TO make it less dry and more fully integrated with the Website and other program activities. These 
changes included (I) a more attractive format, (2) regular features and updated sections focusing on FRA~'IE 
people and activi tie~, (3) b'feater contributions from Contact Group memher.;, and (4) byperlinks from stories 
to the FRAME Website. The objective of these changes is to make FRAMEgram a more valuable tool in 
building FRAME network and increasing traffic on FRAME Wehsite. In addition to FRAM ! ~-related 

features, FRAJ\{Eb'f'llm special topics during this period included: Conflict and Conservarjon; Domestic 
' \nimaI, Wildlife and Human I lealth Linkages; PO\'erry and Extractive Resources; and Natural Resources and 
Corruption. 

Production and translation of the new newsletter also became more complicated, and this delayed 
dissemination of several issues. Difficulties in or!,rani7.ing this work had been worked out by the end of the 
contract period, and a more systematic process was put in place for the FRAME follow-on contract under 
EPIQ II. FRAM E produced :5 issues of FRAMEb'fam using the new fo rmat, and each was distributed to 

approximately 3,OnO recipients around the world. 

Ou/rmc/). One of FRAME's must exciting outreach acti"ities during the contract period was an online 
discussion on local NRM conventions, with the participation of 45 people from \'(' est Africa and Europe, 
including manr leaders in the field. The very active discussion was focused on sets of I.juestions posed by the 
moderator, Boubacar Thiam. Local conventions are hecoming increasingly important in Africa as a 
mechanism to assure secure access to natural resources to promote invesnnent in long-tcrm sustainable 
manab'Cment. Most of the local conventions rely on legislative texts or on political reforms to allow a greater 
safety of the invesnnents of populations and local stakeholders. Given the increasing importance of local 
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c( Jn\'cntions for the promotion of the local management of natuml resources, FRAME launched the online 
discussion to: 1) share information on the local conventions and 2) explore critical questions with their legal 
si tuation, negotiation and implementation aspeet5. The FRAME Website was used as a bank fur knowledge 
and experience with this promising innovation. This forum was open to all who arc interested or work in the 
field of natuml remurce management in Africa or elsewhere. Participants were invited to poSt documents, ask 
questions, and make comments on the questions asked hy other participants. 

FRAl\'IE provides partner pages - small, individual Weh pa!-,TCs housed on the FRAM E \'<'eb - to 
o rganizations that do nO! aln.:ad)' have their own Weh pal:,"C but would like to share information. Partner pages 
pnwide a simple space for orlo,'anizations to share their goals, interests, reports, presentations, and other 
documents. This information is cross-referenced within other sections of FRAME (e.g., Topics, Ijnks, 
Country Pa!-,TCs) . Panner pal-,"Cs do not replace an orh"llni7.acion's effort to build their own Web page. Rather, 
thcy serve as an interim step, pf(widing a Web presence before an oq,,,mi7.ation gets its own Website up and 
running. In other cases, partners create a page on the fRAME \\;rehsite in order to enga!-,TC more fully with the 
FRAM I~ community or t.ake advantage o f interactive capabilities (e.g. , moderated, online discussions). Partner 
pages arc not "free," as organizations must share their repons, documents, links, and other information in 
order to participate. During this contract period, partner pah'CS created for GDRJ'\J5 (a Malian network~based 
N(;O), Voahar}' Salama (a Malagasy network-based NGO), and the USDA Forest Service, which sought to 
share technical papers and consultancy reports with a broader community. Additionally, partner pages for the 
Africa Biodi\'ersity C()llabo mtl\'c Group and the Mining Community of Practice were fu rther developed and 
training: was provided to the Mining CoP facilitator. 

STOCKTA KING (RESULT 5) 
S[( )cktaking/NRM Assessments arc field and/()f desk studies of NRi\..f initiatives that examine the biophysical 
and socioeconomic impacts from changes in the way that people manah"C their natuml reSources hase (soils, 
waters, forests, wildlife, mnge, ..:tc.). The assessmentS identify the enabling conditions that contributed to 

NRM changes and the actions that produced the enabling conditions. They also assess NRM trends and 
prospects fo r futu re impacts. The assessments arc intended to catalyze and in fonn discussions ahout NRM 
trends and prospectS b)' the development community; they do not aim to be the definitive answer to NRi\.1 
challenges. The objecrives arc: 

• To identify promising NRM initiatives by individuals, communities, private sector, or government (for 
various agroccological 7.Ones); 

• To identify and evaluate the biophysical, economic and governance outcomes of those initiatives ; 

• To identify and assess the factors that contributed to people taking the initiatives; and 

• To identify and assess the activi ties that established the factors. 

Ficld assessmems and stocktaking: exercises provide much of the substance that f RAM r:. can draw upon nJ 
have direct impact (JO USA ID missions and other partners. Stocktaking provides an opportunity to reflect 
critically on specific bodies of experience and allows the lessons of experience to be brought to bear on 
strategic planning: efforts. Local practitioners and decision-makers arc closely involved in (and frcquently lead) 
the assessments. They therefore;: contribute to the development of knowledge and skills o f Stratcgic 
importance to each country, to their re&>1ons, and the ovcrall FRAME community. Where feasible, stocktaking 
huilds on the analytical framework provided b)' NaTUre, \'{' ealth, and Power, linking approaches integrating 
NWP principals to assessments of specific sectoral topics and planning efforts. 

FRAME approaches stocktaking and prepamtion of special reports as a process of genemting, sharing, and 
using knowlcd!,TC to help integrate FRAi\IE activities. These activities mobilizc FRAME's power to infl uence 
policy and NRM practices by introducing discussions, papers, and constituencies into the broader policy and 
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advocacy arenas. Synergy among the components of FRAi\"' ~ is created through Communities of Practice 
(CoP) and online discussions around specific themes and advocacy opportunities. 

Stocktaking encompassed two types of activity: N RM assessments or~,'anized hy FR.J\ME and stocktaking 
undertaken hy institutiunal partners with FRAM E support. FRAME stocktaking included: 

• CILSS/UNCCD stocktaking. fRAME collaborated with CJL.~S (the Permanent Inter-State Committee 
for Drought Control in the Sahel) to organize a workshop to discuss ways to engah'C the devclopmenf 
community in reflecting on the role of NR.M in stimulating economic growth, poverty reduction, and the 
strenJ..,>thcning of b'Ovemancc Structures. Twenfy-five people from ClI SS, the ffiAi'- IE COnfact Group, the 
IUCN and the Government ()f Burkina Faso attendcd the workshop, which was held in Ouah'lldougou, 
Burkina Paso, from 9-13 February 2004. Amung the pos~iblc ways to ach ieve rccoJ.,rnition ofNRM's role 
more broadly, C1 L.~S suggested using the process for developing the national reports on the United 
Nations Convention Against Desertification (UNCClJ) as a way to underscore NRM's contributions in 
each country and to educate decision-makers from other sectors on the multiple roles NRM pl ays in rural 
development. FR.J\M E memhers introduced the concepts in Nature, Wealth ami Power as a logical 
framework for this process and invited access to the FR AME Wehsite to facilitate information sharing. 

In prepamtion for the workshop, FRAME supported the preparation of th ree separate reports (for Burkina 
Faso, Niger and Mal~ describing environmental and policy trends in Sahclover the past 30 rears, using the 
N\VP framework. The reports were prepared by West African Contact Group members and served as 
catalysts for discussion during the 4-day workshop. Final versions of the reports incorporatcd sUP",b'CStiollS 
and feedback from workshop participants. ' Ibe draft workshop report pulled together material covered at 
the workshop and established an agenda for engaging UNCC D focal points to improve effectiveness of the 
UNCCD national reporting process. 

• Mali/OHVN stocktaking. FRAME supported Valerie Kel ly in the final stages of ~tocktaking to identify 
factors influencing the adopti on ofNRM techniques in the Office du Haute Vallee du Niger. The results 
include se"eral synthesis reports, which were presented at the SAN REM conference, and a research 
proposal to continue OHVN stocktaking. 

• Perspectives on NWP from grassroots practitioners in Mali. During the Mali N\'(/P roll-outs (sec 
below), FRAr .... IE and its institutional partner, GDRNS. cosponsored a half-day workshop in Scvare, i\ lali, 
to explore local perspectives on NWP. O ver 40 practitioners and forest service officials attended the 
workshop. Participams were asked to read and digest the document before coming to the workshop and to 

bring concrete examples of how they were confronting NW P dynamics in their action zones. 'lbe results of 
the discussion were synthesi:.:ed in a brief workshop report, which was posted on th e FRAi\U·: \Xrcbsite. 

• Madagascar stocktaking wrap-up. FRJ\ i\ II ~ supported the preparation of rep<)rl s from stocktaking on 
biodiversity conservation in Mad:lb>a.Scar. These reports arc based on stocktaking workshops funded by 
FRA.ME in October 2002. FRAME continucJ to develop content material and fo rmat a series of 6 
brochures. USAID / Mada/-,'llscar is providing fund ing for the publication of these brochures separately. 

NRM assessments conducted by institutional partners with FRA~-1E support included: 

• Southern Mrica stocktaking activities. Three FRA i\IE staff members attended the May 2004 SASUSG 
workshop in Addo, South ,\ ftica, to establish relatiuns with individuals and institutions operating in 
~outhern Africa and to identify opportunities to collahorate. As a result of these meetings, fRAME 
established formal relationships with two regional, network-based or/-,'llrUzations: WWF-Sl\RPO and 
CASS~PLAAS CBNRM Prog ramme. Scopes of work developed with these partners undertake rq.,,.jonal 
stocktaking assessments on land tenure and biodiversity conservation (CASS-PLAAS) and community
basl.-d of!.,'llnizations and biodiversity conservation (WWF-SARPO). These stocktaking activi ties were 
ultimatcly postponed until the FRAM E follow-up contract under EPIQ II. 
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• Mali decentra lization-T ransfen de comphnlC~s. With PRAi\IE suppon, the RrJ(a{( Gulioll D ((t1IIr(.lus& du 
/{mo{(rcu N,J/l/rrlltI (j MfJpli (C ORNS) in Mali completed a field-based study on the barriers to the transfer 
uf powers over natuml resources under decentrali7.ation. Fieldwork was cunducted through interviews with 
clected officials, administrators, and community members in 12 rural cummunes across the country. The 
study cuntains sewral case studies on community-based natural resource management and a very thorough 
discussion oflocal N RM conventions in Mali. It also lays out an ambitious agenda for accelerating the 
transfer of powers over natural resources. 

SPECIAL REPORTS AND ANALYSIS (RESULT 6) 
Special reports arc prcpared for each stocktaking acoviry. PRAJ.\ ·rE suppons the preparation of analytical 
reports to disseminate lessons learned from NRi\-I experience and to bring these lessons to bear on E/NR 
policy and decision-making. The objective of these reports is to impnwe the effectiveness of donor 
investments and field activities in reducing cnvironmental degradation, improving livelihoods and 
strenhrthening governance institutions, Reports reflect the results of empi rical stocktaking studies, 
contrihutions from related discussion fora, and analytical frameworks, such as NWP. Through this proccss, 
FRAME contributes to refining and uperationalizing N\'(fP as an analytical framework and to enhanelOg its 
effectiveness as an advocaq' tooL Some of the case srudies and reports fed ioru the online NWP Readcr-a 
collection of theoretical and empirical papers highlighting linka!,'Cs among narural resources, li\'ciihoods, and 
governance. 

During the contrnct pcri(xi, reports were prcparcd for the following activioe~: 

• (; ORN 5 stocktaking report: J ;Iud( IIIr la problilllfltiqll~ d( lrallifut de (OIJlpilenm m ,vP/iON IO(ale drs rmOl/ren 

/I(ltllrel/u (III Mali; 

• "nree consultant rep!)rts prepared fo r FRA~'I f~-CILSS workshop: NWP and NRJ\-I trends in the Sahel ovcr 
the past }O years; 

• ()I IVN (Mali) NR..t\1 report: prepared by Kell), and OHVN collaborators for presentation at SAN REM 
conference in Bamaku, Mali (February 2(04); and 

• Report on ncgotiation of local conventions: prepared by Benjamin and Bocoum for presentation at 
SANREi\! conference in Bamako, Mali (February 2(x)4). 

FRAME continued to promote the d issemination of ideas expressed in Nature, Wealth and rower through 
distribution and discussion of the documen t and through targeted 'roll-out' - w()rk~h()ps deslj..,'TIed to 
promote cross-sectoral dialogue among high-level decision makers and their c()mtitucncie~, These included: 

• NWP Roll-out in MaJi: r-:rom February 16-24,2004, r-:RAME co-sponsored (with EGAT / I ,RM and 
USi\10/Mal~ 11 Seminars with a wide ranJ.,'C of audiences in Mali - both at the regional and nationallc\'cJ 
- reaching well over 200 practitioners and decision-makers. Each of the seminars taf!,'Cted a particular 
constituency (e.g. NGOs, government technical staff, USA LD missions, clected officials and others 
responsible fo r implementing political decentralization, J\·tinistry of Em'ironment, the Prime Minister's 
Office, etc). '(nese seminars successfully introduced the concepts of N \xrp and identified potential local 
NWP champions. Moreover thc NWP framl."Work for dialoh'1.le was a very good tool to identity 
opportuni ties to influence policy and pr()g~ms. Of particular interest are the political economy of 
commodity and market chains, the distribution of wealth h'Cnerated by natu~l resources,land tenure, the 
transfer of resource rights, and local o'b.-anizational dynamics and interactions. 

• O ther NWP presentations. NWP was distributed and discussed during the FRAME-CUSS workshop, 
the Addo FRAME-SASUSG meeting, the annual institute of the Policy Sciences or/o,.-anization, and a 
classroom prcsentation at Bucknell University, 
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• Updating and reprinting English version ofNWP. FRAME supported the printing of 3,000 of N\W, 
after significant editing and updating. 

CONTACT GROUP (RESULT 7) 
Comprised of IUO-t- NRM experts from across Africa, the Contact Group is fRJ\i\'1E's core Community of 
Practice. The role of the Contact Group is to bruide FRAME's thematic orientation and to animate FRA.i\IE 
activities. FRAME outreach activities sought to build a sense of community among the members of the 
Contact Group through CG Alerts, as-needed assistance, and periodic workshops. 

The level of participation among FRJ\ME Contact Group members had been very inconsistent, with some 
members participating very enthusiastically and other essentially disengaged . In early 2(104, the PRAM E 
management team initiated efforts to formalize the structure of the Contact Group, to confirm interest 
among memhers, and to revitalize the group through recruitment of new members. Moreover, the .liJlJp4fJ' 
software introtluced new possibilities for CG members to define PRAME priorities and animate discussions. 
To help them, fRAME manager.; developed a statement of roles and responsibilities, which was approved by 
the Steering Committee in January 2004. Shortly thereafter, IRG and Cyberplcx finalized the CG list and 
updated personal information through an outreach campaign. The resulting CG [oster included 12U people 
from over .10 countries. 

The fRJ\ME outreach team continued to provide as-needed support to CG members to facilitate tbeir 
participation through training workshops, knowledge-sharing fora, online discussions and e-conferences, 
easy-to-use help material, and responding to ideas for new activities. Por example, PRAME o'1,>nni;.:ed a 4-day 
workshop for several West African Contact Group members in February 2004, in collaboration with ClI.5S. 
This workshup gave the CG members a chance to reconnect face-to-face, as well as an opportunity to bring 
their collective expertise to bear on the issue of taking stock of achievements in the fight against 
desertification and the problem of improving national reports under the UN Convention to Combat 
Desertification. In addition to fruitful discussions between CG members, CII.5S staff and other regional 
deCision-makers, the workshop participants were given a half-day workshop on using the FRAME Website to 

continue huilding their communit), of practice. A similar effort to orb>';lnize a CG workshop in conjunction 
with the 2004 SASUSG meeting resulted in an abbreviated opportunity to engage with CG members from 
southern Africa. 

fR.AME also initiated an email bulletin - CG Alerts - in 2004 as a means of keeping Contact Group 
members apprised of FRAME activities and of encoura).,ting their active participation in these activities. These 
emails complement the FRAMEgram and include information of special relevance to CG members in 
particular. These alerts had a significant impact on revitalizing the Contact Group, recei\'cd extensive positive 
feedhack, and led to concrete follow-up activities among members (e.g., the Land Tenure in Drylands e
conference with IfPRI/CAPRi under the EPIQII fRAME follow-up contract) . 

INSTITUTIONAL PARTNERS (RESULT 8) 
FRAME has developed institutional partnerships with kcy institutions across Africa as a means of supporting 
communities focusing on specific issues or geographic areas and integrating these communities within the 
hroader FRAi\'fE community. The objective of these partnerships is to enhance FRAME's abilit)1 to identify 
and address cutting-edge themes based on the priorities of field NRM practitioners. Eng.l!"ring existing: 
networks of NRM professionals allows fRAME to capitalize on their experience, expertise and relationships; 
share their work among pl';lctitioners across geographic and disciplinary boundaries; and enhance their 
abilities to anal)';.:e and communicate this experience effectively. FRAME provided institutional partners with 
financial support for stocktaking/NRM assessments on priority themes, fRAi\.·lE fellowships to recruit 
promising NRM graduate students, assistance in developing partner pages on the FRJ\ME Website, and 
speciali:t:ed training in using the Website to reinforce communities of practice. 
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OYer the past year, FRAME dewloped partnerships across Africa, including GDRN5 in Mali, SAStJSG in 
southern Africa, CASS-PLAAS in l.imbabwe, \'\f\"VF-SARPO in Zimhabwe, Voahary Salama in Madab'?scar, 
Cllillee cc% <~ie in Guinea. formal MOU were signed with \v\'V'F-SARPO, CASS-PLA.AS, and CHinle hc%j!,ie. 
Other partnerships were initiawd \.vith the USDA Forest Service, the Reb>10nal Community Forestry Training 
Center for Asia and the Pacific (RECOFJ'q in Bangkok, the IUeN, and IFPRI-CAPRi. FRAi\TE also 
expanded its partnership with the Africa Biodiversity Collaborati\'e Group, which continues to be onc of the 
most aetiYe users of the FRAME Wehsite. 

FRAME proYided assistance to partners in developing partner pages on the fRAME \,\rebsite. FRAME 
provided technical assistance and created the space for the partners. Partners defined the contelH and layout 
of their pages. fRAME partner pages arc used to post documents and, to a lesser degree, to manahrc 
discussions groups related to parmer stocktaking activities or other topics of interest. 

During this contract period, FRAME implemented the FRAME Fellows program to give promising African 
students of natural resource management an opportunity to interact with senior NRM practitioners while 
supporting the work of FRAME and it institutional partners. FRAME Fellows were recruited and placed with 
Cllillie I:c%gie, CASS-PLAAS, and \'';;WF-SARPO. Ideally, these fellows assist institutional partners by: (a) 
supporting stocktaking activities by backst()pping research, facilitating communication and disseminating 
results; (h) updating FRAMF. contcnt by posting materials to the Website, particularly materials related to the 
interests of the institutional partners and to the stocktaking activities supported by FRAME; (c) maintaining 
communication with Contact Group members, other fRAME Pellows, and members of institutional partner 
networks; and (d) providing material for FRAMEgram rdated to the activities of the institutional partner. 
After this first round of fellows, it became evident that fRAME must focus on reinfurcing: the mentoring 
aspect by developing !-,'Uiddines that clearly express expectations of institutional partners. The funding 
package (currently $1000 per semester for hJTaduate students) should be reconsidered, perhaps by providing a 
higher monthly stipend for a shorter period of time. 

PARTNERSHIPS WITH EGAT LRMT-SPONSORED INSTITUTIONS 
(RESULT 9) 
FRAi\IE's ern and staff engaged in discussions with representatives of other EGAT /I.RMT-sponsorcd 
initiatives in order to find ways of capitalizing on FRAME's experience with building KM systems and tools 
and promoting knowledge-sharing networks among diverse communities of practice. Thcse included perio(lic 
discussiuns with GR.EENCOiv[ and NRIC. While no specific action has yet resulted, discussions arc ongoing, 
and several opportunities were identified to create synergy between initiati\'es, drawing un relative strengths 
and expertise. 

In addition to these ongoing discussions, FRAi\IE staff also participated in the NWP globalization workshops 
with Sl\NREM CRSP and assisted the USDA Forcst Service's International Cooperation Program by creating 
a partner page for disseminating technical rep()rts and by training a staff member in use of FRAME's Simplify 
platform. 

LESSON LEARNED (FRAME) 
The e-conference on local NIU ... 1 conventions took a significant amount of effort to organize and facilitate. 
Tasks included recruiting participants, providing instruction on using listserv functiuns, preparing discussion 
questions, facilitating discussion, and summari:.:ing contributions. The discussion was based on three themes, 
for which sets of questions were prepared in consultation with key participants. Each theme was limited in 
time, though the last theme was not dosed in a timely manner in anticipation of furthcr comments. We found 
that discussion wancd when the facilitator was not actively involved (e.g., when he was distracted by other 
activities). The facilitator approached several participants outside uf the structure of the listscrv to ask them 
to participate - w the discussinn required effort 'behind the scenes' as it was happening. In sum, we found 
that the e-discussion was best approached as an event, in contrast to most previous FRAME discussion 
groups, which frequently languished for lack of consistent facilitation and dear objectives. The e-discussion 
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format appears to work well when discussIons arc limited in time. well-defined thematically, actively 
subscribed, and attentively moderated. In this sense, FRAM E can be much more proactive and deliberate in 
using its substantial technical capacity (e.g., the Simplify suftware platform) to foster knowledge sharing. 

When we initiated our experiment with stocktalcing by institutional partners after th<.: Addo $ASUSG 
meeting, we em'isioned that working with institutional partners would lx; an effectiv<.: way of int<.:grating th<.: 
FRA~" E's multiple objectives and diverse functional capacities and of capitalizing on partners' field presence 
and practitioner/advocacy networks. The approach was to provide moo<.:st technical and financial support so 
that partners could mobilize their field -based networks [() take slOck of themes that they felt were of highest 
priority and then to bring the findings [() bear on concrete po1icr opporrunities. Twu issues complicate this 
scenario in sourh<.:rn Africa: (I) the amoum of assistanc<.: for stocktaking (S4,5OO) was inadequate to generate 
sustained interest among partners, and (2) the div<.: rs<.: interests among partners resulted in an incoherent set 
of thematic foci and an increased management load for j;RA/.,.1 E. Partner interest waned and FRAME had (() 
cajole them into fo llowing through with their stocktaking activities. As a result, we perceived that partners' 
sense of ownel<'hip over the prucess declined, the activity dragged on, and the resulting reports and advocacy 
aetivitjes were not as we had anticipated. In i\lali, by contrast, GD RNS approached PRAME with a proposal 
based on its own work, which involved both stocktaking and advocacy. Morco\'er, the activities were closely 
aligned with FRAME's objl..'Ctive of mobilizing lucal experience to bring aboUT enahling conditions fo r 
effective local management of natural resources. Ownership by GDRl'J5 was absolute, FRA]\-[ E's 
management burden was low, and the impact of the activit)" was pronounced. 

Uased on this experience, we feci that FRA]\IE should establish its own thematic aJ.,'Cncla, recruit partners with 
shared ohjectives (Instead of vice-versa. as in southern Africa), and be prepared to take the lead in defining 
both focal areas and advocacy opportunities (while remaining open to those identified by institutional 
partners). By focusing on a limited number of themes, activities, and fora, PRAJ\-lE should be able to decrease 
its management burden while increasing: the impact of its activities. 
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COMPONENT 2: ETA 

Over the past three years, the environmental Trends /\nalysis (ET A) component of FRAME has supported 
systems modeling as a tool for o rganizing available information to develop insights for improved natural 
resource manaf.,ocffiCnt. Past modeling and training activities aimed to off.,T';lni:.:c and assess existing data and 
literature in order to identify key physical, social and economic variables that affect the environment and 
economic development in Africa today. 

These modeling activities ha\'c cmploycd ST ELLA software to address practical management and dccisioll
support problems. Additional [("',lining has covered concepts of systems modeling. the usc of economic and 
biological formulae in dynamic systems models, and the usc and presentation of modeling results in 
manahocment decisions. Prior w{Jfk ineludes a forest growth and fuehvood modd dewloped for the 2()02 
\'\Iest Africa Forest Rev1cw in Ouab>-adougou and a macroeconomic model for Uganda, featured at 2003 
modeling workshops in Saly, Scneh>ai and Kampala, Ub>-anda. 

During [he present i\'IO BIS deli\'c!")' order, ETA activities focused on building a model of tavy agriculture and 
forest loss in the Zabamena-tl .. lantadia forest corridor of Madagascar, which was featured at an ETA
sponsored workshop and conference in Toamasina, Madagascar in 2004. Each of (he models, and its output, 
yields new insights to improve resource management in the area studied. To date. approximately 40 
individuals have participated in introductory workshops. Wi th coaching by the facilitators and working as 
indh'iduals or in small [cams, participants have developed approximately 20 simple models for natural 
rCSllurce management. 

COMMUNITY OF PRACTICE (RESULT 2) 
Tu facilitate the development of a Community of Practice among past trainees, the ETA team updated the 
Wehsite QlOUSL'(1 within the FRAME \Vebsire) with a ncw inrroducriun, the tavy model, models developed by 
participants, and related materials. The emphasis of the Wcb design has been on acccssibility and simplicity to 

make materials availablc to as wide an audience as possible, especially for those with low I nrernet connection 
speeds. in both English and french. 'Inc remainder of eTA materials were posted to the site and translated 
into French where appropriate, and a workspace was established fo r online discussion, '111c ETA team 
eStablished l ine~ of communication for both past and futurc trainees and others who employ the systems 
modeling approach; interaction among the community members was sih'11ificant, but took placc by email and 
phonc due to problems wi th th.;: Simplify software. 

To develop the model, Ihe I':TA team enb'3bocd al3-memhcr i\ lodcl Building Team, recruiled frum past and 
futu re trainees (i.e., lechnical specialists in Madab>-ascar, where the workshop was to be held). 'Inc ETA ILoam 
established the ba~ic structure of the model, which was revicwed, discussed, and modificd in consuharion 
with thc Model Building Team. Thc mudel was modified in response to expert feedback at a modeling 
workshop, made additional runs to reflect usc of low-productivity post- tavy lands, lLnd effects of intcrdiction, 
o r othcr methods of preventing fav}', as complcmeOlafY to agricultural intcnsification efforts. 

MODEL (RESULT 3) 
'111c purpose of the m(xlcling activity is to develop insights to help guide conservaTion and development 
C£forts to ease the problems of poverty and forest loss in the Zahamena-Mantadia forest corridor in eastern 
Madah>-ascar. To find uut more about th is scrious environmental and economic problem and improve efforts 
tu inten'ene, USA ID/ Washington in cuupcrariun with USA ID/ Madah>-ascar supported dcvelopmcnt of a 
systems modd of slash-and-bum tavy agriculture and fo rest conversion. 

EGAT/NRM AFRICA MOBIS - FINAL REPORT 13 



The model was initially developed in early 2004 in comultation with loca! narura! re~()urce managers. It is 
designed to help indicate the potential magnirude of future fo rest loss within the Zahamena-i\lantadia forest 
corridor h>1ven certain assumptions about land productivity, food requirements, and the impact of 
development interventions on productivity and sustainabili ty of agriculture. 

The model was designed to help develop a consensus on the structure and workings of tav}' expansion, and 
to estimate the effect of certain interventions on the rate of fores t loss. The model, constructed using Stella 
modeling software, also helps to ofb>ani:te information on ecological and economic relationships concerning 
tavy agrieulrure, and to identify data b>aps. It draws on findings in previously published literature, and on 
published data sources, and it also draws heavily on the expertise of natural resource managers in ~ladagascar, 
especially tho~e who attended the modeling workshop and cunference. The model was used to anticipate 
rates of forest loss under each of ~everal aIternariye policy scenarios. lr IS intended to help guide decisions 
concerning the most efficient lise of limi ted assistance. and to highlight the need for certain information to 

refine the decision-making process. 

Figure I. Schematic Showing the Tavy and Land Use Sector ofthe Model 
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The study area for this activity is the Zahamena-i\lanmdia forest corridor of eastern ~bdab>ascar. The corridor 
\vas chosen as a study area heca.use of its rich biological diversity; the threat o f expanding mvy; [he intensity of 
conservation and susminahlc devc!opment work that has been undertaken in the proximity of the corridor; 
and heca.use of the availability of certain data. T he corrid()r encompasses 517,000 ba of land, including 
474.000 ha of remaining forest. This land includes the northern Zahamena National Park, the southern 
Andasibe-Mantadia National Park, and the fo rest linking: [he two parks. In addition to having a rich biological 
di\'ersity and large areas of primary forest, the southern tip of the fores t corridor, in Andasibe-Mantadia 
National Park, is JUS t a few hours from Antananarivo, and is heavily \·isitcd. 

Expansion of tavy lands is the major cause of deforestation along the corridor. In addition to ~>Ticultural 

expansion a[ the forest fringe that reduces the extent of the forested area, ck-.Iring within the corridor is 
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leading to habitat fragmentation. The dual prohlems of isolation-driven poverty, and forest loss, arc 
particularly serious in the more remote northern areas of the corridor, ncar Zahamena National Park (pact 
20(0). Not only is it especially difficult to develop markets for agricultural pnxlucts and provide assistance to 

villagers in these remote areas, but it is also difficult to enforce rules for usc of the forest. 

WORKSHOP (RESULT 4) 
I\ workshop and conference were held June 7-11 2004 in Foulpojnte, 'I'()amasina, Madagascar. T he tavy
forest loss model and its results were featured at both the workshop and the conference, and they reflect 
input from participants at both uf those events. The model, workshop and conference follow similar 
workshops held in 2003 in Saly, Senegal, and Kampala, UgJ.nda, where a macroeconomic model for lJl-,>anda 
incorporating agriculmral production, indusrrial production, and related feedbacks was introduced. 

nle four-day training workshop was intended to give Malagasy resource managers the initial skills necessary 
to write and usc systems models to address the natural resource management challenges that they face. 
Participants modeled relationships relevant to their work, including forests and wildlife, food supply and food 
scarcity, air pollution, and scaling-up of development initiatives. As part of the training, workshop 
participants contributed to devdopment of the ta\'y model by offering critiques and comments to refine and 
""alidate relationships and parameters . 

At the outset of the workshop, facilitators reviewed the basic skills and formulas necessary for the approach 
and then introduced their application for review and discussion. r\ fter a round of discussion of participants' 
topics, rhe hulk of the rime during the workshop wem toward individual coaching on model development, 
calibration, and interpretation of results. Participams presented their work in a plenary session, and were 
expected tu have a rough draft of their papers completed hy the end of the workshop. 

To help link the tavy model and the four-day training- to policy formulation, addi tional resource managers and 
policy decision-makers joined the b'TOUP for a one-day conference. The fifth day was desil:,rned as a discussion 
and symhe~is of the challenge of tavy, with a broader group r<.:viewing, critiquing, and r<.:sponding to the 
model and the conclusions drawn from it, and sharing expertise on ways to usc the mudel and its results to 

more effectively approach the problem of expanding ravy. 

FINDINGS (RESULT 5) 
The results of the modeling exercise and training workshop were described in a final report in December 
2()04. Slash-and-burn subsistence ravy ab'Ticulture continues to encroach on remaining forest in the 
Zahamena-Mantadia forest corridor of eastern i\Iadat,>asear. '111e systems model of tavy and forest loss 
indicates future rates of forest loss under brlven conditions. With no further imervencion, 2004-2024 forest 
loss due to tavy may be 18°;', of the area of the corridor (O.95'Y;,/ yr). Increases in agricultural productivity, 
reductions in population growth rate, and a shift toward sustainable agricuhure throughout the corridor may 
reduce tbe loss to below 8'1" (O.39u;',/yr). Even when these al ternatives arc available, it is difficult for farmers 
to break out of tavy. Community forest management contracts or other <.:nforcemenr is necessary to m:lke 
sustainable agriculture a relatively more attractive alternative for farmers, and prevent cutting of forest for 
tavy. Increases in agricultural productivity tend to reduce the land area necessary to support a given 
population, and may therefore reduce rates of deforestation. Increases in effective wages due to increased 
productivity in agriculture tend to draw in more farmers and may increase rates of deforestation. To the 
extent that increases in non-af..,'Tieulmral wages tend to draw farmers out of agricultuf<.: (and reduce rates of 
deforestation) , the interaction among these effects suggests a need for careful monitoring when supporting 
botb agriculmral intensification. and development of non-agricultural wab'Cs. 
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Figure 2. Fore st Loss in Madagascar under Diffe re nt Scenarios 
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Uased vn subsequent feedback from USAlD-Madagascar staff and workshop participants, it appears that 
Stella software may nut be suited for the types of decisions that field practitioners normally make. Stella is 
used to generate scenarios of cumplex systems under different conditions, such as different policy options. 
For example, it can suggest priorities among different types of interventions, generally at an abstract level. But 
Madagascar's experience suggests that trainees have had difficulties in finding appropriate contexts for using 
the tool in their wurk. Because Stella is a difficult tool to master, there is also concern that the effon and cost 
involved in developing capacity may not justif).' the benefits. Before moving forward with subsetjuent decision 
support training, it is suggested to: (1) conduct a systematic assessment of the results of past workshops, (2) 
consider other tools besides Stella, and (3) reconsider the model-building/training approach, perhaps by 
organizing a forum for people currently using a variety of decision support tools to share their experience 
with colleal-,'llcs from other ol},rani7.ations, project, and geographic regions. 
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COMPONENT 3: ENVIRONMENTAL 
CAPACITY BUILDING (ENCAP) 

USAID's Environmental Capacity Building PWf:,'Tam (EN CAP) was established in 1995 to help USi\lD 
i\lissions and J\'lission Partners in Africa apply environmentally sound design and USAID I-invironmental 
Procedures to improve the \ong-H.:nn sustainabiliry of Africa Bureau policies, programs and project activities . 
ENCAP fieldwork in more than 20 countries has demonstrated that environmental failures aTC unnecessarily 
common and that environmental co-benefits arc too infrequently exploited. USALD's environmental 
procedures provide one of the few systematic means for helping guarAntee sound design and the long-term 
sustaioability ()f these activities. 

ENCAP has delivered 26 courses to over 400 orgAnizations and 1,OCHI professionals in the last 10 years. The 
success of this capacity building approach has been evident in thc improved tjuality of USAID environmental 
documcntation submissions and thcir application to design. ENCAP training was judged directly responsible 
for the marked increase in I..juality of initial environmental examinations (lEEs) and other environmental 
documentation prepared for review by the Bureau Environmental Officers (BEDs) of the Africa and 
Democracy, Conflicr and Humanitarian Assistance (DC HA) Bureaus ( ri tle II). 

The courses have received consistently high marks from course participants. The ENCAP evaluation based 
on trainee/participant feedback was judged to have significantly cnhanced the environmental awareness of 
the participants, and improved the I..juality of the work being conducted. Ninety-five percent of the 
resp(mdents indicated that the training materials were either useful or outstanding and have been helpful in 
their professional work. 

The activities of this lvl0BlS work order fall under fou r primary categories: (a) Environmental Management 
Course racilitanon; Q) Environmental i\."lanagement Guidance & Updating; (c) Training i ... laterial 
Development & Updating; (d) Expansion of ENCAP Training Curriculum. The contract also provided for 
technical and administrative support to a variety of other USAI D-spomored initiatives, including (a) Support 
to Other ElA Capacity Building Activities; (h) Technical and Administrative Support to Other EI/\ Capacity 
Building Initiatives; (c) Support to the ./\frica Bureau's Bureau Environmental Officer; and (d) Knowledge 
Management. 

ENVIRONMENTAL MANAGEMENT COURSE/FACILITATION 
(RESULT 2) 
ENCAP courses arc intended tv provide African environmental practitioners and USAI O miSSion staff with 
an overview and practical skills in conducting environmental impact assessments, particularly as they relate to 

USAID Reg. 216 compliance. ENCAP's training model places heavy emphasis on interactive and out-of
classroom learning, case site environmental review, and diffusion of environmcntal sound 'best practices.' 
"nlis contract marked the bcginning of a transformation into a more fully African-led pro!,T1"am by using a 
Training of Trainers (ToT) approach to build local training capacity. ENCAP completed four training 
workshops in Envlf(JOmental Impact Assessment (ErA) during the contract period. These included: Kisumu 
ToT in environmental assessment and sound design for small-scale activities, a Sudan All \'\Iol11ens' Tnuning, 
an Eritrea partners' training, and \'I;rARP ;Gbana Regulation 216 workshop preplanning. In addition, ENCAP 
resources were applied to assisting WARP in assessing the potential for ToT in environmental assessment 
and sound desi!,1ll in West j\frica. It is significant to note that a Kenyan trainer, who had been trained at the 
Kisumu ToT, led the Sudan and the Eritrea workshops . 
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• Kisumu ENCAP ToT course. An II-day training-of-trainers coursc was conducted in Kisumu, Kenya 
(3-14 November 2()03). The course received an o\'erall assessment score of 4.65 (out of a maximum 
possible score of 5). follow-up through the Community Impact Assessment Network for Eastern Africa 
(ClANEi\) continues. T he ENCr\P team also assisted PACT/Kenya in pursuing World Bank funding for 
ClANEf\ support. 

• Eritrea and Sudan ENCAP Training. IRG consultant Janc Kahata facilitated ENCAP training courses 
in Eritrea and Sudan. Her participation was envisioned as a way of building un the training-of-traint:rs 
approach hy working with local specialists to facilitatt: ENCi\P workshops. 

• Ptc-planning WARP Standard lEE Course (Swedru, Ghana) . ENCAP team members delivered a 
training course from Fehruary 14-18 in A1,,'ona, Swedru, Ghana, primarily for USAID partners in the 
WARP region. Pre-planning for this course was provided under ENCAP MOBIS and the course itself 
funded by \VARP through Technoserve. The substantive evaluations the course received were gcm:rally 
consistent with thuse obtained hy past courses in the series: 4.48 out of 5 for quality of content, and 4.30 
out of 5 for the degree to which the course Improved participant understanding of environmental 
assessment. 

• WARP ToT analysis. ENCAP staff met with faculty from University of Ghana (20-30 July 20(4). At the 
Kumasi campus, they met with Professor Adimado and at the Leh"JO campus with Professor Gordon. In 
each case they discussed potcntial needs with regard to the training of trainers. They also discussed links 
with thc World Bank, which is pnwiding limited support to develop ToT ETA capacity in West Africa. 
Potential may also exist for r:lIA~S to support rrancophone WARP trainings in USAID Environmental 
Procedures. 

Members of the ENCAP team explored the potential for WARP USAID Environmental Procedures and 
environmental capacity-building needs in West Africa missions. Team memhers deepened their 
involvement with CI .EI AA and improved their knowled.gc ()f past \vork undertaken to assess EIA needs as 
well as their knowledge of the activities of the Ghana EPA. 

ENVIRONMENTAL MANAGEMENT GUIDANCE/UPDATING 
(RESULT 3) 
13y the end of the fourth quarter, all m(){lules of the I:'III'irollmwlal Guidelilles for Small-scall Aclil'itin ill Africa 
(E<iSSAA) had been completed and posted to the ENCAP \\?ebsite (\vww.encapafrica.org) except for 
pesticides and IPM, which were receiving final copy editing by ThelVlitchcJl Group. Two hundred hard 
copies of the EGSSAA were reproduced for distribution. 

The EGSSA has been one of EN CAP's most important contributions. The Guidelines describe best pnlctices 
and mitigation strategies by sector for environmentally sound design-and thus increased long-term 
development success- for small-scale activities. These sectors include road construction, micro/small 
enterprise support, water and sanitation, solid and medical waste, ecotourism, agriculture and irrigation, 
IPi\Vpesticides, forestry, humanitarian response, and others. Each sector mO{htie dra\vs on literature and 
materials tkvdoped and applied by a number of leading field-based practitioners/institutions ami arc 
especially valuable because of the annotated list of useful online references. These materials with annotated 
links arc continually updated and refined on the ENCAP \'';leb site. 

TRAINING MATERIAL DEVELOPMENT & UPDATING (RESULT 4) 
Training course modules and Power Points were completed and posted to the ENCAP Website 
(w\\'\\'.encapafrica.org). The Bureau's Fnvironmcmal Screening rorm (ESI-; was updated. MEO training 
matenals were posted on ENCAP Website. A full Mf.O sub-site is to be developed during the next fiscal 
year. 'I'he most significant addition to thc Website was an online prototype " I EE wizard" which provides 
electronic guidance on preparation of USAID environmental documentation. An evaluation version (80'Yo 
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complete) of the [EE Wizard was made available on a blind portion of the ENC AP Website at; 
IIml',(I/o'I!?tilii((I.ml'll/:/;",,]OJf,;,{mll/:III'/J{I{{w//illl/PII!,/,,/itlJl, A tic-in is planned to cunnect the \X' izard to style 
tips and recommended language. ENCAP team members are awaiting input from REDSO and others. 'lhis 
initiative is expected to continue in the next fiscal year. 

EXPANSION OF ENCAP TRAINING CURRICULUM (RESULT 5) 
With support from ENCAP, materials fo r the Cleaner Production Best I\hnagement Practices course were 
refined for Namibia in Nuvember 2003 and posted to ENCAP \'{lebsite. 

SUPPORT TO OTHER EIA CAPACITY BUILDING ACTIVITIES 
(RESULT 6) 
ENei\p organi7:cd and implemented an innovative program---called the Professional Development (I'D) 
Proh'Tam-giving African professionals an opportunity to partake in three-to-six-month mentored positions 
working on EIA-related activities. PO Fellows have either worked on EIA teams or becn involved in tasks 
that have allowed them to devdop their expertise and usc the latest in EIA methodology. The pi lot EIA PO 
Pro,l!;ram developed by EN CAP and the East African Association for Impact Assessment (EAAIA) was 
jud,l!;ed highly successful, resulting: in the award of eight fellowships, fuur uf them to women. The private 
sector has been an active participant in the process, creating nearly 20 positions for Fellows. 

During thc current contract, a significant effort was launched to obtain a commitment from the International 
Association for Impact Assessment (lAtA) to serve as the fiduciary agent for a 53,7 million Professional 
Development (I'D) program. Terms of reference were drafted for a combined SAlr .. A/Tdlus role in seeking 
donor support for the PD program. [n Vancouver in May 2004, the lAlA Board approved IAIA serving as 
(he fiduciary agent, Planning for promoting the program was carried out with the East African Association 
for Impact Assessment (EAl\tA), the Southern African Institute for Environmental Assessment (SI\IEA), 
the West African Association (\VI\i\EA) and IAIA 

ENCAP team members supported completion of the Capacity and rinkages in Environmental Impact 
Assessment in Africa (C1 J ':IAA) multi-donor solicitatiun to the \'\'orld Bank to establish a World Bank PD 
truM fund. An ENCAP team member attended the CI.F.IAA meeting in Accra, Ghana, on July 26-27, 2004, 
to provide technical assistance to planning for donor solicitation in two Hnues: a September 28, 2004 
meeting in Washint,'1:on, DC, and a donors' meeting at the next CLEIAA meeting in !\1arrakech October 6-9, 
2005. ENCAP team members actively solicited a large number of potential private and public donors for a 
Septemher 2H donor meeting in \Vashinf.,>"1:on, O.c. However, insufficient response resulted in cancellation of 
this meeting, /\n ENCAP team member subsequently participated in a CU~IAA donur meeting on 
promotion of the PD program (October 6-9, 2004 in MarrJkech, 1\lorocc(». While Cl.EIAA was unable to 

secure significant donor participation at that time, the Marrakech meeting was used to revise the strateh"}', with 
a particular focus on the 2005 Annual Conference of the Internatiunal Association for Impact Assessment in 
13oston. 

EAAIA sent out an announcement for EAAIA support to 4-5 fellows in 20()4. The announcement was 
circulated through ClANEA, ENCAP ranking of applicants was completed. The selection of applicants and 
placement was coordinated by EAAlr\. I ~NC f\P also supported visits to regional and sub-re,l!;ional economic 
communities by CLEIAA and Nodes and Support for the org-.mizarion of the EAAIA Annual General 
Meeting. ENCAP reprot,'Tammcd $\5,000 to meN to allow EAIA1\ and SAIEA to meet with potential 
donors in support of proposed CLEIAA capacity development activities, ENCAP provided funding to 

lUCN/CI.EII\J\ to purchase 4 notebook compUTers for usc by PI) Fellows under loan agreements, 

EGAT/NRM AFRICA MOBIS - FINAL REPORT 19 



TECHNICAL AND ADMINISTRATIVE SUPPORT TO OTHER EIA 
CAPACITY BUILDING INITIATIVES (RESULT 7) 
ENCAP staff conducted preparatory research on approaches to improving Environmental Protection 
Agency/National Environmental Management Authority (EPA/NET'.'IA) effccrivcm:ss and financial 
sustainability in African countries, including examination of potential fcc structures. 1h.: scope was refined 
and expanded at the request of SA IF.A and EAA IA (with USAID Africa Bureau concurrence) to "resources 
and expertise fo r f'.A review and follow- through." Problem scoping and approach were presented in draft at 
the CI.I ,:li\/\ Accra meeting in July 2004. The resulting white paper was SUbSCljUcntly revised and presented 
during tbe CLElAA meeting in Marrakech in October 2004. There the concept was presented and discussed 
and refined further by an ENCAP team member. 

NO' j'E: USAlD /Mali is funding a feasibility analysis for l:lA Re/!ieIP aNd foliO/NIp for l :collolllie JlIslaillflbili()" 
applying in parr the concepts developed in the white paper/technical proposal (See Result H below) . 

SUPPORT TO AFRICA BUREAU ENVIRONMENTAL OFFICER 
(RESULT 8) 
The ENCAP team provided technical assistance for several key tasks at the request of USAID staff. These 
included: 

• To support FGATs more active role in inter-bureau cooperation, ENCAP assisted in making case for 
inter-bureau cooperation on Reg. 216. As part of this process, ENCAP materials were transferred to the 
AN E \Y!chsite w\\'w.,lOc-en\·i n lOment.net. 

• ENCAP team members contributed to the development of a concept paper on "Beyond EN CAP: Quality 
Environmental Managemem Support (QEMS)." This paper lays out basic r.Hionalc and stratq..,>ies for 
following up ENCAP training and materials developmem to continue to promote environmentally sound 
development. 

• ENCAP staff provided tecbnical assistance to USAI D /Mali and tbe Government ufMali Quly 19-22, 
2(04) to assess EIA capacity in the country. During this mission, ENCi\P assiSted in preparing a draft 
srratC/..,'"y and plan for a Mali Course add-on to a U.S. EPA Principles of r~lA course. Preplanning was 
tentatively scheduled for November 2004. The stratq,"y included a proposed analysis of the potential for 
establishing a GOIltnJmmt rifA! ali ri md for EIA rrliiell' and fol/oJli-Up for} '..col/olllie Jwtaillabi/itr. lJSAID /i\1ali also 
requested a course in Cleaner Production for Medium and Small Enterprises (MS Es). USAID J\hli 
subsecluently programmed funds to pay for both courses and tbe 'fund' analysis. 

• IRG consultant Tom Catterson participated in the preparation of a scoping statement for USA ID 's Liheria 
Roads and Bridges project, which was implemented by Development Al ternatives, Inc. 

KNOWLEDGE MANAGEMENT (RESULT 9) 
I~NCAP team members resumed responsibility for basic updating of tbe ENCA P \'I/Cbsite 
(www.encapafrica.org). Revisions were made on a continuing basis to keep the Website up to date, with new 
materials posted as they were deVeloped. 'I ne most sibrnificant addition to the Website was an online 
prototype "lEE wizard" which provides electronic guidance on preparation oflJSAlD environmental 
documentation. The prototype has been posted for evaluation on a blind portion of the j\FR \'';lcbsite. 
Additional basic Website updating tasks were completed in January 20US. 
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APPENDIX I :ACCOMPLISHMENTS 
UNDER MOBIS DELIVERY ORDER 

Component I : FRI\ME 

FRAME I: Monitoring and Evaluation Plan 

1.1: Monit.oring and evaluation 
system 

1'o:..'flOdic progress review 
meetlngs 
Quarterly reports 
Final repon 

FRAME 2: Update FRAME Website 

11: Upgrade FRAME Website COMPLETE 
to ~"trt'ngthen KM functtonah ty 

2.2: Help Desk 

FRAME 3: Online Case Material 

3. 1: Link field innovations to 

Devecol 

3.2: Build up online case study 
mate ri al 

COMPLETE 

COMPLETE 

COMPLETE: [At least 50J 
new case studies added to 
TRACKER database: 

• W eekly meetings held to I~Vjew progress on EGAT NRM 
MOBIS contract (esp. FRAME) 

• Completed upgrade to SImplify '1.0 

• Made final changes to core structure and content of FRAME 
Website 

• Revised FMME taxonomy amended: new taxonomy under 
review 

• Help materials developed [I-page gUidelines and users' 
manual]: 

• Help Desk SOW refined to promote proactNe engagement 
WIth CG rnembe~ Including help matenal development 
outreach. postn'g of contCI'IT. matenal 

• IRG received the MICrosoft Ser\'er 2000 from AFR-SD and 
conrl(.'cte<i to our Frame T I line In June 2004 

• From June 2()(}1, Devec~ has been supported by IRG 

• Installation MYSQl for the backend database and Advanced 
Log Analyzer for Webs-te stat/SIKS 

• ()(:vewl and T rackcr approaches evaluated and new KO 
developed that reflects a more wealffined approach to 
Tracker. and building upon the Dcve<:~ approach and 
database 

• Links were created to W OCA T. Agroecological Partne~, 
Oevecol. COMPASS. World Bank, and ClESIN (6 sites 
linked] 

COMPLETE: l inks created to • Dcvccol material integrmed Into database 
[at least 5J external SiteS With 
case study matenals: 
Use of TRACKER Increased 
by 10% (l'T'ICasured by number 
of hits) 
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Component I: FAAME 

FAAME 4: Knowledge Management System 

4, I : Develop Communities of 
Practice 

4,2: F:stablish Help D~k 

4.3: RedeSign FMMEgr<lm 

4.4: raci litate discuss ions. 
outreach & partner pages 

45: Open FRAMF: in other 
regions 

At least 3 tra ining workshops 
on Simplify/Communities of 
Pract ice 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 
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AccomplIShments 

• I-day tra ining worXshop for representatives of institL.tional 
partner; In Z imbabwe and FRAME Fellows 

• Simplify training provided to -25 participants in the May 
2004 SASUSG meeting in Addo. South Africa and to -5 
staff members of the Institute of Natural Resources at the 
UniversitY of Natal in South A fri ca, 

• Simpl ify train ing held for 12 partiCipants of the FRAME
ClLSS wooohop in Ouagadougou: COP guidebook 
developed and speCialized short course tested: COP 
selection and sup~rt made more strategic 

• Help Desk became operational. providing naming and 
backstopping fo r institutional partners and ~sting documents 
on FRAME Website. 

• FMMEgrarn was Issued on bl-momhly basis 

• FRAMEgram was completely redesigned. to be less complex 
and "dry"and Integrated to the Website. 

• The objective of these changes was to make r RAMEgram a 
more valuable tool in building FRAME network and 
increasing traffIC on FRAME WebSite. 

• FRAME moderated e discussion group all local COnVentlOI)S, 
Forty-five prdctit ioners from West Afnca and Europe 
par1icipated. 

• Support was expanded for ABCG. Mining, Sustairlable Use 
and other communit ies. 

• Groundwork fo r CoPs on Conservation & Govemance, and 
NTFP Markle'! Chain Analys is: 

• Partner pages were created for G[)RNS, Yoahary Salama. 
and USDA Forest Service. Yoahary Salama hIred a consultant 
to help them pull together matenal for ItS Website - lIIuch 
of t his infol111ation was not preViously available. 

• ABCG and Mining partner pages were further developed and 
t rdining was provided to Mining Co!' faci litator, Database 
structure for mining ac tivities and resources was transferred 
to the Minrng community page. 

• Relations were established with strategic inst.itutional partner:; 
- i.e .. those with global structures - to systematically expand 
geographic scope of FRAM[ 

• '1 he FRAME Website was restn.Ktured to reflect potential to 
include additional regions. A small amount of content 
material posted to non-African pages, 



Component I: FRAME 

FRAME 5: Stocktaking 

5. I Ouagadougou stocktaking Completion of [at least I] 
stocktaking exercise 

5.2: Madagascar ~1ocktakmg 
wrap-up (Gaylord) 

:-.3: Southern Alnc.l 
stocktaking activity 
(SASUG/key CBNRM 
them5) 

S.4: Mali/OI IVN stocktaking 
wrdP up/report (Kelly) 

5.5: PerspectIVes on NWP 
from grassroots practrtroners 
in Mali (Benjamm and Taylor) 

5.6: Mali decentralization 
"Tf(Jnsferr de compctences·· 
(GDRN:-) 

COMPLETE 

ONGOING 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 

Accomplishments 

• Stocktaking of enVIronmental and policy trends in Sahel over 
past 30 year;, using NWP framework intended to proVIde 
guidelines for synthesizing information that may enhance 
effectiveness of CCD national ~porting process 

• Draft report prepared to synthesize material mvered at tilE' 
workshop and to layout agenda for {~ngagi ng UNCCD foca l 
points to improve effectiveness of country reports. 

• February 9- 13 workshop attended by 25 people fmm CILSS. 
FRAME Contact Group, IUCN and Government of Burkina 
Faso 

• rRAME will provide staff time to revise the five sectoral 
papers and draft a synthesis paper; 

• USAIO mission will fund production C05l~ 

• Continued to develop content matenal and format series of 
6 brochures: 

• Brochure material redesigned and OLJIlined approved: 

• Funding fo r· publication of brochures being provided 
separately by USAIO/Madagascar: 

• FRAME to fund drafting. design and editorial review 

• Scopes of work developeo with WWF-SARPO and CASS
PLAAS CBNRM Programme 

• 3 FRAME staff members attended SASUSG worbhop in 
Addo. South Africa: 

• Because of communication problems leading up to the 
SASUSG meeting and reticence about FRAME's participation 
in the SASUSG workshop. no stocktakmg actiVIty was 
undertaken: 

• I\c1IVity limited to find ing and posting co
managernentlCBNRM documents on the FMMt: Website 

• Partner page for SASUSG as well as all ocation of FRAMF 
r el low> in the region 

• Mission completed: 

• Results include prepardtJOrl of fundmg proposal to continue 
OHVN stocktaking & preparation of several synthesis reporis 
presented at SAN REM conference 

• February 16 ha lf-day workshop attended by 40+ 
pracritioner, and forest service officia ls: 

• Results synthesized rn brief workshop repon 

• Stocktaklflg activity completed: final report submitted. 
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Component I: FRAME 

FRAME 6: Special Reports and Analysis 

6.1: Operationalize and 
disseminate NWP policy and 
af\Jlybcai tools 

6.1 Prepare Special reports 
and analyses 

FRAME 7: Contact Group 

1.1: Re!.tructure FRAME 
Contact Group 

n.: Support FRAME Contact 
Group 

COMPLETE 

[At least 3} special reports 
prodlJCed and disseminated 

COMPLETE 

COMPLETE 

COMPLETE 
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• English ~on of Nature. Wealth and 1'0000r was updated 
and repnnted. 

• NWP distributed and discussed dunng Addo FRAME-
SASUSG meeting 

• NWP Presentation at Bucknell UnlYermy 

• Debneflng of Mall rollout In Washington 

• Evaluate <;tatus of copcs of NWP. and devdop budget 
estimate for reprinting. Allocate copies for Addo me<ttlng. 

• Sencs of II NWP wortshops WI th sectora.l deCislOn-rnaker"S 
In Mall (poverty reduction. environment local government 
NGO community and USAID 10I5510n) 

• G[)RNS Stocktaking Report EIIKIe sur k1 probiemo/IqUC (Ie 
U(Nlsfert (Ie COInpClcnccs en ge$l/O{l locale cks reSSOlJr(CS 
ncJwroIlc5 ou Mtm 

• Three consultant reports prepared for FRAME-OLSS 
WOf1.;shop NWP and NRM trends - presented & discussed 
at workshop. posted on FRAME WdlSlT.e 

• OHYN N P.M report prepared by Kelly and coUabora.tor"S. 
presented at SANRl:M conference 

• Benjamin and Bocoum report Q(1 negotiation of local 
conventions prepared and prcse!"lted at SANP.EM 
conference 

• Contact Group restructured. With new mandate and 
responSibilities descnbed In CG Roles and 
Responsibilities documenL Member; contacted and 
mernbel..,hip expanded. 

• Contact Group rnembef"Ship stands at around 100: 

• CG list final ized and per"SOr.ailnformatlon updated tbrough 
outreach campaign (IRG and Cyberplcx): 

• CG Alerts !Mated to improve communication with CG: 4 
CG Alerts sent 

• Membership confirmatlOll & reCl\.lItment campaign; 

• Addition of nev.' members: 

• Communication of roles and responsibilities 



Component I; FRAME 

FRAME 8; Institutional Partne~ 

8.1: Establish partflef"shlps WIth COMPLETE 
key orgaruzations 

• Partnership MOUs s-gned WIth WW"F-SAfIJ'O, CASS
PlAAS. and GU!nee Ecologle 

• FRAM!: Fellows recruned and placed WIth Guinee Ecologle. 
CASS-F'I...AfIS. and WW"F-SARPO 

• PartnerYlIp gUldehnes prepared to cmphasue conCI"Cte terms 
of engagement stcxktaking. FRAME fellows. Web page 
linking; 

• Partnership MOU template prepared: 

• Formalization of partr1Crships With GDRNS & Voahary 
Salama: 

• Partnerships discussions Initiated WIth 111::0 Dlylands (eed 
Hesse) and Drylands Resp.arch (Michal'l Mortll"Tlme) 

• Helattonships wnh AOCG expanded: 

• fRAM[ Fellows concept redefll-.ed to better support 
partnerships 

FRAME 9: Partnerships with EGAT lRMT-sponsored inrtitlrtions 

9.1: Support evohllng 
demands of USAID/EGA r 
programs 

COMPLETE • Partner page provided f(Jr USDA Forest Service; actively 
posting technical reports from USAID mission & 
EGA T/Forcstry consultations 

• PartICipated In NWP globalization woricshops WIth SANREM 
CRSP 

• Penodlc meetings held WIth AEDIGREENCOM and CTO: 

• Inrtlal meeting held WIth NRIC 

• Meetlngs....;th Ag research convnunlty (SANREM) and other 
parts of EGA f programs 
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Component 2: ETA 

ETA I: Monitoring and Evaluation System 

1.1 Monnoring and evaluatton 
system 

ETA 2: Community of Practice 

2.1 Modify [:1 A Web pages 
for CoP 

).2 btabhsh CoP 

2.3 Mamtaln online help 
SCIVICes 

Penodit progress revil.-'w 

meetmgs 

Quarterly reports 

Final report 

COMPLETE 

COMPLETE 

COMPLETE 

2.4 Maintain and expand CoP COMPLETE 
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• Met periodically to dISCUSs and ITNIeW progress: 
• Developed woO: plan. and monftonng and evaluation plan; 

• Held regular meetings to revtew progress on modehng. 
workshop plans. ITA Web page development and 
community of praCtIce (CoP) 

• Structured a more streamlined W eb page to accommodate 
CoP in both English and French: 

• Placed relTlilinder of ETA materials on Web p~ge In English: 

• T ranslatcd ITIiItenals lOla French where appropnate, and 
placed available French matt"llals on page 

• Developed ETA page for ease of use. placed all ETA 
documents and relevant models to date on It, Initiated CoP 

• Invited Anglophone partiCipants from Kampala workshop to 
join In online diSCUSSion: 

• Prepan:!d Invitation for French partiCipants: 

• Completed trainmg for managll1g online CoP in both English 
and French 

• Established hnes of communicauon for both past and future 
trainees. and othel; who employ the systems modeling 
approach 

• Offered online help ser'ilCe5 lO membcr'j of COP 

• Drafted letter of II1Vltatlon to J~n CoP for participarts of 
Madaga~ar t ra ining worksnop 

• Wor1<ed to l'estore proper funr.tionlng of software for 
communication among CoP members 

• Established workspace on Web for online diSCUSSIon. opened 
discussion and IrMted participation: 

• DISCussed options for Incorpot;mng future trainees and other 
Interested parties Into CoP at an early date. posSIbly during 
the Madagascar modeling workshop 



Component 2: ETA 

ETA 3: Modeling application 

3.1 DesIgn model 

12 Construct model 

3.3 Run scenarios 

ETA 4: Training Course 

4. 1 Plan course 

COMPLETE 

COMPlETE 

COMPLETE 
Develop (/n opplicarioo o{ dle 
dynamic modeling 1001 in 
consu/lfltlQn Wllh USAIO 
I'1'lISSIOft 

COMPLETE 

• Researched and continued to IlWIew available literature and 
data necessary for model development Ramamonjisoa. Seve. 
and Woodwell met and WO!'ked fOf' 5 days developing baSIC 
5tT\JCture of model. data reqUirements. literature 
requirements: 

• Chose. InVIted. and confirmed partlClpatK>fl of 13-member 
Model Building Team 

• Established Model Building Team. developed subsLl.ntial body 
of literature and prel iminary data. and developed basic 
structure of model: 

• Completed one-week intenSive effort to advance 
development of model structure. questIOns model .... ,11 
address. USAID mterventlons. and !.her effcctNeness 

• Developed a model of tavy (slash-and.burn) agnculture 
Incorporating nce and cassava prodl.JCtron. alternatIVe 
production. forest loss. population growth. IntervcntlOflS. 
technolog>eal development ,lnd intefClictlOn 

• Established basIC structure of model. for rt.'VIew. discussion. 
and modification in consultatIOn wrth Model Bui lding Team: 

• Ran model With no-inteNenIJon base run. and with a sene, 
of InterventJons Similar to those that dono~ have supported 
m the recent past; 

• Modified model In response to expert feedback at modeling 
wori<shop. rnade additional runs to reflect usc of 1(lV/

productJVlty post -tavy lands. and cffe<t of Interdiction. or 
other methods of prevcntJng tavy. as complementary to 
agncul\ural mtensificatlon cfforts 

• ReViewed. amended. and confinnp,d str1J(1ure and content of 
course. with emphasis on modehng training. and tavy. 

• Scheduled COUrie. selected ve0l.1C. L>stablished critena fOr 
selection of participants: 

• Developed fim four days of course as a training worksho,>. 
with emphasis on Llvy In general. and our tavy rnodeIln 
particular. 

• In dlscussions with U5.A..ID. expanded course to Incorporate a 
fifth day of stnlctured \oVOrkillg groups to address sever,d 
aspt.'Cts of tavy. and possibilities for developing a1tematives: 

• ThiS day included individuals who did not participate in the 
traming. but who have relevant expertise: 

• Also in discUSSiOns With USAID. added a sixth day to reviL'W 
appropriate applications for NctWeaver decision analysjs, and 
Its relaoonship WIth systemS modehng 
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Component 2: ETA 

4.2 Prepare course matenals 

43 Deliver 4-5 day tralnmg 
COUf'ie 

ETA 5: Rnal Report 

5.1 Plan final report 

5.2 Wnte repor. 

5.3 Dlssemmate report 

COMPLETE 

COMPLETE 

[At least 11 trairung course In 
dynalTllC modeling completed: 

[10-151 PartK:ipams trained 

COMPLETE 

COMPLETE 

COMPLETE 
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• Review<.'(j materials to date. and appropnate revis ions: 

• Materials include a draft cou.;e manual WIth InstructJOns and 
useftJ relationships (or NRM modeICf';. cut-and·paste model 
components. and o;ampIe models 

• Delrvered 4-day tralnmg course. Including rcYIew. CI1uque. 
and reviSIOns to the tavy model. PartICIpantS developed 9 
different natural resource-maroagement models. presented 
modcls. resu~, and implications of model runs. An additional 
5th day focused on broader ISSUes of tavy. further critique of 
the tavy model. and approaches to Improving agriCIJrtural 
productiVIty 'While reducing rates of deforestation. 

• Participated In a one-day USAID-sponsorcd wOlicshop on 
posSibilities for USIng Netweaver and Stella In ways 
complementing the strengths of each approach. 

• Planned final report to Indude hteratl.Jf'e revIeW and hlstoncal 
context to the challenge of tavy, rational for the model. 
model ~1ructure, modifications. model runs. and ImplICations. 

• Completed & translated final report; inwrpor;jtes 
development of tavy model. input from wort.shop 
paruclpants, Implications drawn from foor series of model 
runs. Each senes of rnodel runs Includ<.-s a no-further· 
interventlOfl scenano, an all-Interventions-combmed scenario, 
and four Individual interventtons. These corrbrnatrons of 
results show synergrstlC effects of InterventIOns, and have 
Important ImphC.1tlOlls for maxtmillng cQSt-eifectlV@nes5of 
conservatron and development effQfts. 

• I' lanned logistics of r-eport edrtrng. trdnsiatron, printing. and 
dissemllliitron. 

• Estimated co~1s and planned logistics of report editing. 
translation. printing. and dissemination 



Component 3: ENCAP 

ENCAP I : Monitoring and Evaluation Systems 

1. 1 Monitoring and evaluatlon 
plan 

I'eriodic progress review 
meetings 

Quarterly repom 

Final report 

ENCAP 2: Environmental management course/facilitation 

2. I Kisumu ToT course 

2.4 Eritrea ENCAP r r-aining 

).5 Senegal Tit le II Course 

2.6 Sudan [ NCAP Training 

2.7 W ARP Standard lEE 
Course 

2.!l Mali Cour')e A dd-on to 
US FPA PnrKiptes ofEIA 
Course 

At least fou r- training courses 
conducted 

COMPLETE 

COMPLETE 

POSTPONED (beyond 
performance period) 

COMPLETE 

COMPLETE (Preplanning) 

Course took place June 
2005 with USAIO/Mali 
funding beyond 
performance period) 

ENCAP 3: Environmental management guidance/updating 

3. 1 Last Revisions to FGS5A COMPLETE 

Accom lishments 

• A dditional adJ ustment~ made to work plan. to res~nd to 

opportunities and constraints 

• Addit ional conference call modificat ions to the work plan in 
late March 

• Work plan approved by IRG and submitted to USI\ID 
Technical A dvisors and CTO: 

• First quarterly report prepared and submitted: 

• Work plan adjustments made and second quarter1y report 
submitted 

• Assistance to PACT/Kenya in pursuing Wor1 d Bank fundll1g 
for ClANEA support 

• On going support to ClANEA follow-up 

• Implementatlon of I I day Tra ining of Trainers in Kisumu, 
Kenya (3 14 Nov 2003) 

• FacilitatJon provided by Jane Kahata 

• Facilitation provided by Jane Kahata 

• ENCAP conducted preplanning actrvltles for WARP funded 
"standard" COUf'ie fo r presentation In Ghana. 

• T echnosel'\le subwntracted Cadmus Group for pnncrple 
tra iner. Course was delivered Feb 14-1 8. Most part icip,lnts 
were partners, not MEOs. 

• Fi~her and Hirsd, under100k TDY to Mali in July to a,sess 
Govemment of Mali EIA capadty needs & to develop 
programming recommendations for USAID/Mali to build 
such capacity 

• Recommf'ndations report distributed July 2004. 

• US EPA EtA course for GOM postponed due to locust cnsis. 
ActiVIty funded by USAID/Mali in 2.005 as Government of 
Mali EIA capacity program based O il Hirsch/FisherIVVitson 
(USEPA) programming recommendatlons under a separate 
[PIQ TO bUY-In. 

• As of end 4th Qtr. all modules have been completed and 

posted to the ENCAP WebSite (\\·\\'\\·.cncapafrica.orv) 
except pestlCldes and IPM which were undergoing final copy 
editing by TMG 
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Component 3: ENCAP 

ENCAP 4: Training material development/updating 

4.1 Training cou~ and EPTM COMPLETE 
...... 00' 

4.2 IncOfPOrate MEO training 
matenals on Website 

4.3 Update ESF 

<1!1 Complete lEE wizard 

COMPLETE 

COMPLETE 

COMPLETE 

ENCAP 5: Expansion of ENCAP training curriculum 

5.1 Ready matenals on CP 
BMP 

5) ElectronIC ver;ion of CP 
course materials 

5.3 Develop and document 
CP case matenals 

COMPLETE 

COMPLETE 

COMPLETE 

ENCAP 6: Support to other ElA capacity building activities 

6. I Support of completion of 
multl·donor soliCItatIOn to we 
to establ ish WB PD trust fund 

APPROACH REVISED (due 
to lack of initial response) 
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• Tr.lIlling cour;e modules and Power Points completed by M. 
Stoughton and posted to the ENCAP Website 
W\\'w.!,;nplp ;lfricu Ir~ 

• Posted on ENCAP We~te: Full MEO sub-site to be 
developed next FY 

• ReVlsions provided by W alter K 

• CvalualJon Version (80% complete) Wizard is on a blmd 
portioo of the ENCAP WebSIte at 
\\-ww.!';IlI;'Lpafrica.or~' 111':1 ;" •• 11 )\\ 'iz;lrd / l ~n\ D oell 

mT'K ,1P;ll'l:·hnn 

• R.cfined for Nambla Nov 2003 Cleaner Production cour;e 
(partJal support from ENCAP) and posted to FNCAP 
Website \\·\\·\\· .p1C;lpilfnc\,()r~' 

• As above 

• As above 

• Fisher attended CLEIAA meeting In Accra July 26-27 to 
provide T Ninput to planning for donor soliCitation 11\ tv.'O 
venues: Sept 28 meeting In D.C. and Dom)!; meeting at the 
next CLEIAA meeting in MalTilkech Oct 6-9, 

• Tellus actively soliCited a large number of potenlJal donor; 
for Sept 28th meetJng In DC However. Insufficient response 
resulted In cancellalJon of this meeting 

• SignifICant effort launched to obtam International AS50(lalJon 
for Impact Assessment commitment to serve as the fiduciary 
agent for $3.1 m111011 PD program. TOR drafted for 
combned SAlENT ellus role In marketing the propcsal. 

• IAIA Board apj)I"OV(!d IAIA sef'VIng as the fiduciary agent for 
the PO Fellowship Program (May ~ In VancOlNer"). Aannlng 
for marketing of PD proposal earned out With SAIFA. [MIA 
and IAIA. 

• CI EIAA was unable to secure !.IgnlflCant donor pdrtiCipation 
at Oct meeting Marrakech. 

• Marrakech meeting was used to r"eVlse strategy. with a 
partx:iJar focus on IAIAOS in Bo!.lon. Mark Stoughton 
contributed to thIS activity. 



Component 3: ENCAP 

6.2 Support to EAAIA 
progrdm IOf PO fcUowshlp 
program 

6.3 Support for VISIts to 
reglOnai and sub regional 
economic communltles by 
CLEM and nodt-'S. 

6.4 Support for the 
organizatIOn 01 the [MIA 
Annual General Meeting 

COMPLETE 

COMPLETE 

COMPLETE 

• EAAfA sent out announcement for EAAIA support ill 4-5 
fellows In 04: 

• Announcement CircUlated through ClANFA: 

• ENCAP ranking of applicants completed: 

• Selection of applICants and placement cOQf"dmatcd by EAAIA 

• AlternatIVE! actiVItIes to 6.1: to be covered by rcprogrammng 
$15,000 destined for CLEIAA 

• Alternative activitl(.'S to 6. 1: covered by reprogramrnng 
$15.000 destined for ClEIAA 

ENCAP 7: Technical and admini5tr.ltive support to other EIA capacity building initiatives 

7.1 Develop model fee COMPLETE 
~tllJCture system lor CIA worX 
by Afncan countnes (white 

fXJpe.-) 

7.2 Work.~hop to discuss wnir!> COMPLETE 
puper 

ENCAP 8: Support to Africa Bureau Environmental Officer 

8.1 Assist In making case for 
inter-bureau cooperation on 
l·kg.216 

8.4 Inputs to the "Beyond 
ENCAp"· concept paper 

COMPLETE 

COMPLETE 

• Concept was presented and discussed by M Stoughton at 
the July Cl ElM meeting in Accra to gather CLEIAA input: 
CLEIM adopted the issue as a tcchniC<'I1 Initiative to be 
plll"'5ued at the October donors· meeting In Ma~kech. 

• Stoughton developed a full tech~aI and cost proposal on 
behalf of CLEIAA for ··resources and expertISe for EI\ reVIew 

and follow-through·· which was dlstnbut<.'d In advance of the 
CLEIAA October 2004 meeting In Marrakech. The technical 
proposal contains the concept/white paper. 

• Stoughton presented the proposal at the CI.FIAA Marrake<:h 
ffiC(~tmg in October ~004. and contributed to planning for 
CLEIAA·s IAIAOS strategy. 

• t!QTI.: USAID/Maii may fund EIA r"eViCW and follow-up for 
an EConomiC Susr~ty feaSlblhty analysis, appI~ng In pan. 
the conceptS developed In the white paperltechnlCal 
proposal. 

• Workshop session on problem SCOping and approach at 
CLI::IAA Accra meeting In July. Further discussion scheduled 
at CLEIAA meetmg in Marrakf>ch (October 20(4). 

• EGAT is assuming a more active ro le in Inter-bureau 
cooperation 

• ENCAf' maten<'lls transferred to ANF. Website \nl·w .. IIW· 

en\·, f( l!lm~·!U.m·[ 

• Inputs to IOterourcau cooperation In USAID Envlluomef1till 
Procedures by Tom Caner;on WIth follow·up corwnents by 
W Fisher. 

• Fol low-up Input from Fisher to MEO Conference held in 
Antigua. Guatemala 

• Inputs 10 REDSOIFSA Qual,W Environmcma/ M(/I"!O?cmenr 
Support (QEMS) Concept Paper pf"OVlded to w. 
Knausenberger by Fisher 
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Component 3: ENCAP 

85 Model language and 
guidance on envlfonmentally 
conscious procurement 

Act ivity B.6: Assistance as 
needed 

Activity 8.6. 1: Government of 
Mali EIA capaCity assessment 

Activity 8.6.2: WARP EIA 
CapaCity flu ilding Support 

Activity 8.6.3: Liberia R.oads 
and Bridges EA 

COMPLETE 

COMPLETE 

COMPLETE 

COMPLETE 

ENCAP 9: Knowledge Management 

9. 1 [NCAP resumes 
managenwnt of Website 

9.7 Sharepoint participation 

COMPLETE 

COMPLETE 

32 EGAT/NRM AFRICA MOBIS - FINAL REPORT 

Accomplishments 

• Language developed by HlrschlKnausenberger IrIstead of 
ENCAP under the title: Recommended Acceptable Longuoge 
ond Formot5 (RALF) and available on UiC AFRJSD Sharepoint 
Website. La!.t updated by B. H irsch June 21: 

• Environmental Documentation Styie T ips also developed by 
I l irsch & Knausenberger and placed on Sharepoint site 

• H i~ch. Fisher. & USEPA W ilson provided TA to USAID/Mali 
arod Government of Mall In July 2004 

• As a result of USAID/Mali T A proVided by I:NCAP 19-22 
July 04, ENCAP assisted in prepanng a plan for a Mali Course 
add-on to US EPA PrinCiples of EIA cou~e with preplanning 
tentat ive ly scheduled for Nov 04: see 2.4 above: 

• The plan also includes analysis of potential for estab ishing a 
GaM Fund for EIA Review and Follow-up: 

• Planned In conjunctmn wi th activity 8.6.1 above 

• Tom Catterson partiCipated IrI PEA Scoplng Exercise fo r
USAID 's Liberia Roads and Bridges project (August 20(4) 

• Basic updatJng of Website 

• Continuing revisions to Website by N Odeh and M 
Stoughton 

• WebSite IS up·to date: new materials posted as they were 
developed. Major antic ipated Website addlt;on by end of 
contraa was the lEE wizard 

• Further transfer of selected ENCAP T ellus fi les to Sharepolrlt 
site. 



APPENDIX 2: KEY RESULTS, 
DELIVERABLES AND 
PERFORMANCE INDICATORS 

Reo completed objective (minimal contractual obligation) 
Strikethrough elimmated objective (in consultation wIth (TO) 

Component I: FRAME 

Smooth and effective exenrtJon of 
contract deliverables 

ResponsIVeness to lessons from 
experience 

Improved technICal capacity to 
maintain discussIon groups. 
communities of practice and 
knowledge management 

Monitoring and evaluation plan 

Update rRAM E Website as KM 
pom' 

Increased accessibility of knowledge Ruild up onl ine case study material 
of NRM experience 

I Bracketed Information ,ndicates con1l'acluaJ obligatl()l1. 

• Periodic progress revIew meetings 

• Quallerly '-epom 

• FinaJ n.'pol1 

• Af1nual upgrades to Simplify made 

• InCl"ea~ed lunctlonal1ty and use )1 FRAME 
WebSite 

• Cu>com,z:ltIon of 5'mphfy WebSIte completed to 
enhance dtscu~slon management 

• EmallM'eb Interface ref,ned 

• FRAME Webs,te upgraded to loclude matena] and 
usel'> irorn ASia ilnd ' at in Amelica 

• Lonks created between Devec:oi and field 
Inoovatlon Information (NR Tracker) 

• [At least SO] new case studies added to 
TRACKER databa:.e: 

• L,nks c'1!a~ed to [at lea<;; 5] external Mes With 
case st udy rnltenais: 

• Use ot TRACKER locreased by 10% (measured by 
number of hrb) 
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Increased dialogue. information 
sharing and community building 
among African ElNR professionals 

Increased kno'NIedge of the 
economic benefi ts 01 FJNR 
Investments 

Continue to develop KM system to 
connect decision 

Stockt.akmg (Nf\M field 
assessments) 

Innovative anal;r.;is and analylltal Special reports and analyses 
tools to faci litate decision-making by 
African N f\M professionals 

Increased imp~ct and sustainability Support FRAME Contal1 Group 
of FRAME Contact Group 

Broaden and strengthen impact of 
FRAME by building strategiC 
partnerships w ith organizations in 
Africa. Asia and Latin America 

Increase uti lity and ,\Ccess of 
FRAME Knowledge Management 
potential to other USAIO
sponsored programs 

Component 2: ETA 

Improved shanng of knowledge and 
development of dynamic modeling 
capabilit ies among Intel€sted 
Afncan ElNR professionals 

Improved analysis of systems 
dynamICS dnd economics
environment linkages by African 
decision-makel'S 

Partnership<; with key organizations 

Strengthen partnerships With EGA r 
LRMT-sponsorcd institutions 

Monitoring and evaluation plan 

Maintain Community of Practice 
(Stella) 

Application of dynamic modeling 

t=' 
T idlning course 

Final report 

Monitoring and evaluatJon plan 
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• Increased partlopatJon In COmmunltib of practice 
workIng groups 

• Completion of Simplify editor and CoP training 
for CG membel'S 

• O,>cu,Slon gmups Initiated and maintained by CG 
members 

• Help Desk funCtional: use by CG members 
(mea~ured by number of requests ~elded by 
Cyberplex) 

• FRAMEgl<lm redes.gned: crmtnbut.ons irom CG 
member:. Increa~ed; FRAMEgidm managed by 
Cyberplex 

FR/\>4E eHj'laRSed te ifiElutfe Il'efflke.f'i ~'l'lfl' f',5 i ~ 

a'1s Lat'A "A1enEa 

• CompletJ.Jn of [at least I J '>tod,,tdkong exe,-, ,e 

• [At least 3J speCial repom produced and 
disseminated 

• Regional trillnrng :ou"es/ mee\lngs conducted 
w,th CG members 

• StrJteg,~ plan dey~oped worn par1JeopatJon of 
FAAME Steenng Commttee 

• In(r€a~ed Atncan teadershlp 

• MOU establ.sh,ng formal paltner'Shl' WIth at least 
)ne oiganlzatJon 

• Cooper<ltJve pdrtner.,h,p, btabl ~~ ~ between 
FRAME Jnd at least one Jther USAIO-,>ponsor-ed 
Instltutlon 

• OrgJn'ZJtlon of Community)] 'ractlce 

• [At least I J tidlnlllg COUI'Se In dynan modeling 
completed: 

• [l0-15J Paltlcopants tr<llned 

• Final report Wlmen. pllnted & ji"Cfnlnated 



Component 3: [NCAP 

Build sustainable practice of EIA 
professio nals 

Increased cost. effectiveness of 
training met hod, in support of 
EINEA 

Deepening of knowledge of priority 
technical JI'eas in FA 

Course preparation. faci litat ion. & 
fol low-up 

Envi ronmental management 
gUidance development & update 

Train ing matenal development & 
update 

Expansion of ENCA P trainmg 
curriculum 

Fnvrronmental management 
guidance development & update 

Support other EIA capaci ty-building 
act ivities (including PD program for 
EIA professionals in Africa) 

Support to other EIA capaclty
building Initiatives by selecting 
Afncan institutions 

Support BEO In prepar;;ltion of EIA 
and training as needed 

Apply KM principles & tools to 
assist SEa, REO, MEOs 

Red completed objective (minimal contractual obligation) 
Strikethrough - eliminated objective (in consultation with CTO) 

• TI<llnlng of Trainers approach mplemented 

• [At least 4J tldlnLng courses :ondu<. ted 

• Final version of EGSSAA prepared 

Su .... C) LlP9 BFief l-el"sPl sf E~ I GA,P f:!Cffl:JfffillfEC 

• Participant sourcebook and EPTM updaTed 

• WebSite pages updated 

• lEE wizard updated 

• ESF format/methods updated 

• Complebon and dLssemlnatlon of new ENCAP 
trainong modules 

• Completion and dLsselnnatlon of gUidelines & 
ENCAP matenals 

• Completion of multi-donor SOllCLLltro!1 

• 'Wh,te Japer" on sustainable ~nance )f EIA In 
A'ncan country context 

• 'Th,nk piece" In Inter bUI-eau cooperation 
completed and ,rcujate among appropildte 
USAID bureaus 

• O\P.PE PEA SOW eefll~lded 
• MeEid j91'eEuFer'feflt IBA!: ,il!tc rrefllIff.fI 

• AsSistance I~ provide to BEQ as needed 

• ENCAP Websl:e IS lully hmctlona: & updated 

• SharepoLl1t mechanism IS Opel(ltl<"lrtJ.1 
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