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Overview 
The Government of Afghanistan and supporting 
multilateral donors (USAID, ADB, and the World Bank) 
have determined that Afghanistan’s least -cost energy 
supply option is to increase the relatively small amount of 
electricity presently imported from the Central Asia 
Republics (CAR) in order to increase domestic supply by 
up to 300 MW by end of year 2008.  Additionally, in 
support of regional energy cooperation and to promote the 
domestic economic initiatives of its National Development 
Plan, Afghanistan is also targeted to develop transmission 
facilities that would serve as a transit route for more than 
1,000 MW exported by CAR to Pakistan and other 
countries in South Asia.  

USAID/Kabul selected Nexant to adapt the lessons 
learned during their technical management of USAID’s 
South Asia Regional Initiative/Energy (SARI/E Program), a 
five-year on-going program to develop institutional 
capacity, training and transmission projects to increase 
cross-border electricity trade in South Asia.  

Project Activities 
Accordingly, a framework for a power import strategy for 
Afghanistan was developed.  Technical assistance 
included identifying issues and recommending approaches 
for importing power in conjunction with domestic power 
facilities under development.  This included preparing 
implementation agreements suitable for fu ture bilateral 
negotiations, including Presidential Decrees, Cooperation 
Agreements, Bulk Power and Interconnection Agreements 
as well as materials to support negotiations.  To ensure 
that increased power imports provide timely and reliable 
domestic supply, the strategy also addressed the technical 
and commercial requirements for establishing new 
business entities that would generate, transmit, dispatch 
and distribute domestic and imported power through 

Afghanistan’s North East Transmission System, schedule d 
for commissioning by the end of 2008.  

During the mobilization stage of its technical assistance, a 
Power Import Strategy document was vetted with the 
principal executing agencies, including the Office of the 
President, the Ministry of Finance, the Minist ry of Foreign 
Affairs and the Ministry of Energy & Water.  The 
international stakeholders involved in this collaborative 
project are USAID/Afghanistan, ADB and the World Bank.  
In addition to preparing the power import strategy 
document and project implementation agreements, 
recommendations were developed for capacity building 
involving preparation of additional implementation 
agreements, such as procurement documents for 
engaging management services contractors.  In support of 
meeting domestic supply needs that would be served by 
the North East Transmission System, support will also be 
provided for power purchase agreements, transmission 
control agreements and management agreements for 
power distribution. 

In December 2005, Afghanistan’s power trading strate gy 
was launched where support was provided for bilateral 
negotiations with Tajikistan in Dushanbe, resulting in an 
executed Memorandum of Understanding and an 
agreement to execute a Cooperation Agreement for 
initiating regular meetings of technical and com mercial 
working groups.  As further support, a report “Plan for 
Power Imports from Tajikistan to Afghanistan” (Draft 
February 2006) was prepared.  

Later stages of technical assistance are expected to 
include special studies regarding transmission system 
planning, rehabilitation and modernization of generating 
plants and assistance to create new business entities 
responsible for power trading, supply, transmission and 
distribution.  Such studies and entities will address power 
imports and power transit.  
§ Provide staff support to Ministry of Energy and Water 

for implementing Afghanistan’s Power Trading 
Strategy. 

§ Finalize TJ-AF Power Imports Plan. 
§ Prepare Plan for importing power from Turkmenistan 

and Uzbekistan. 
§ Prepare report:  “Power Transit Through Afghanistan” 
 


